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DEPARTMENT OF THE ARMY
HEADQUARTERS, 39/th TRANSPORTATION BATTALION (TERMINKL)
APO San Francisco 96238

AVCA Qu-TTU-S3 11 fugust 1969

SUBJECT: Opzrational Report fsr Headquarters, 394th Transportation Bat- y
talion (Terminal) for Period Ending 31 July 1969 (RCS CSFOR-65)(R-1) 1

THRU: Comwmanding General, US Army Support Command, Qui Nhon, ATTN: ..VCA 3
QU-GOpH, APO 96238 S
Cormanding General, lst Logistical Command, ATTll: AVCA GO-O, AFO i

4 96284, 4

Commanding Generaly, United States Army, Vietnam, 4Tilis AVAGC-DST, 1

L£PO 96375 1

Comnanding General, United States Army, Pacific, AT7N: GPOP-0T, i

APO S6552

2
Y
4
4

TO: lieristant. Chief of Staff for Force Development, Department of the 3
Lirmy, Weshington, D.C. 20310

Il 1. Section 1, Operations: Significant ..ctivities.

a. The 394th Transportation Battalion (Terminal) engaged in mission
and non-mission operations for 92 days from 1 May to 31 July 1969. Dur- -
ing this reporting period, the 394th Transportation Zattalion (iml} con- 3
tinued to be cempesed of the units listed at inclosure #l. Principal
missions assigned tu the 394th Transportation Battalicn (Tml) were un- i
charged since the last report, i

b. There were two orpanizational changes to the 394th Transportation
Battalion (Tml):

(1) On 31 May 1969, the 387th Transportation Company (Terminal

] Service) (Civilianized) was released from its temporary duty to the United
‘ States Army Depot, Qui Nhon. On this date, the Local National labor :
forc§ of the company was commited to the Installation Defenge Coordinator -
IDC). ;

(2) In accordance with HQS, USASUPCOM, 4N, Ceneral Order #1025, b
dated 25 July 1969, the 540th Transportation Detachment (PARC) was re— :
leased from attachment to the Tuy Hoa Detachment, 593d General Support 7
Group, and attached to the 304th Supply and Service Company. Attuchment
was for all purposes except o-erational control and UCMJ, @

FOR oT T
9318/ l

Inclosure
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AVCA QN-TTU-S3 11 August 1969
SUBJECT: Operational Report for Headquarters, 394th Transportation Bat-
talion (Terminal) for Period Ending 31 July 1969 (RCS CSFOR-65) (R-1)

¢. The 1098th Transportation Company (Medium Boat) engaged in cross
training of 15 ARVN troops in boat handling. This training is valuvable
in the dav-iopment of ARVN capabilities,

d. Improvements were made by the 285th Transportation Comprny in
stacking, stockage and accountability of dunnage lumber, Dunnzge is
separated, banded into uniform bundles, and stacked according to size.
This prevents mildew and rot, and makes it possible to load and carr,
dunnage wich a forklift. Uniform bundles mzke it possible to miintaln
closer accountability of the dunnage.

e, MIO&E's were submittied in May by the terminal service companics
in this Battalion to obtain authorization for the 40 ton cranes, 1C toun
trartors, and 60 ton low bed trailers. TO&E 55-117G does not authorize
this egquipment.

f. "Yowards the end of the reporting period a program was establishod
with Qvi Nhon Area Civilian Fersonnel Office to train Local wationals to
operzte forklifts,

g. A review of the logistics history of this Battalion since its
arrival in Vietnam in August 1965 was made and is at inclocure #2.

h. The following personnel were assigned key duty positions during
the reporting period:

WHITE, F.D. MAJ 346-30-3209 1 Jun 69 XC, 394th Trans Bn (Tml)
McFERRIN, G.W. CPT 425-92-9938 23 May 69  4DJ, 394th Trans Dn (Tml)
WILLIAMS, C.F. GPT 420-56-0337 10 Jul 69 83, 394th Trans En (Twl)
#CROMER, L.G.  CPT 490-44~532L 13 May 69  S4, 394th Trans Bn (Tml)
WARNER, J. CPT 548-54-3905 17 Jul 69 CO, 540th Trans Det (BAKC)
EYNARD, S. 1LT 499-48-7386 21 Apr 69  S2, 394th Trans Bn (Tml)
THOMAS, W.L.  CSM 248-42-9539 13 Jun 69  CSM, 394th Trans Bn (Tnl)

* Reassigned from position as €0, 264th Trans Co (TS).

2. Section 2, Lessons Learned: Commander's Observations, Evaluations,
and Recommendationss:

a. Personnel: none

INCL Page 2
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AVCA QN~-TTU-S3 11 August 1969
SUBJECT: Operational Report for Headquarters, 394th Transportaticn Bat-
talion (Terminal) for Period Endinz 31 July 1969 (RCS CSFOR-65)(R-1)

b, Operations:
(1) Local National Forklift Operators:

(a) Observation: Hiring Local National forklift operators
to implem~mt the civilianization program was difficuit due to non-ava’l-
abilit:r <. _uch trained personnel in thec Qui Nhon area. This probler re~
sulted in cclay of the total impiementation of the civilianizaiti-n pro-
gram.

(b) Evaluations:

1. Qui Nhon eivilian pori facilities had not develcmed
adequnte number of Locel National forklift operators. Units must train
their own operstors.

e LeTe

2. Qualified Local National Forllift instructors were
not availaltle in the Qui Nhon area,

(¢) Recommcndations:

1. Supervisors must be alert to detect quzlified Lceal
Naticral persomncl who nave potential to become forklift operitors.

2. Qualified instiuctor personnel be requested a° |
obtained, and a sufficient number of students be selected in order ¢
cach class will produce a significant numbzr of qualified graduates.

g 3. Units provide emphasis and support for the training
; program in order to ensure tmt optimal results are obtained.

¢. Training: Orientaion Training,

(1) Observation: Personnel arriving in-country, even thecugh
POR qualified, are unsurz of conditiong in Vietnam in generzl, and are
uninformed about conditions and policics of the local cormand to which
they are assigned.

(2) Evaluations ..Troops must be made awars.of their unit and its
place in the overall situation, local policies and procedures.

(3) Recommendation: 411 incoming troops be thoroughly briefed
so that they c:n beiter appreciate their role in the unit and perform
their mission mere effectively.

d. Logistics: none

e, Intelligence: none

INCL Page 3
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AVCA QN-T7U-83 11 isucust 1969
SUBJECT: Operational Report of Headquerters, 394th Transportation Bat~
talion (Terminal) for Pericd Ending 21 July 1969 (RCS CSFOR-65)(R-~1)

f. Organization: TO&E 55-117G.

(1) Obseryation! Equipment authorized under the 55-117G series
TO&E for terminal service companies in the 394th Trans En is not adeguate
for providing the equipment necessary to move and 1lift retrograde equip-
nent in “h2 port area.

(«) Evaluation: GEquipment moved in the port area for transport
to Okinawa weighs from 1 to 40 tons. TO&E 55-117G authorizes terminal
service companies 20 ton rough terrain cranes and 5 ton tractors with 25
ton low bed trailers. This equipment is not adequate for the job,

() Recormendation: MIO&E's be submitted by all urits for this
additional equipment.

g. Other: nonse

3. Section 3, DA Survey Information: none

-

2ﬁgiZé/z;(7/l:iif?(_

TEL: QL 3879 I LL R. OWEN
LTC, TC
Commanding
3 Inclosures
l-as
2-as

3-Quarterly Tonnage Analysis

Page 4
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AVCA (N-TTC (17 August 69) Tst Ind

SUBJECT:  Operational Report of Headguarters, 394t1 Transportation 1

Battalion (Terminal) for Period Lnding 31 July 1969 ‘

(RCSCSFOR-65) (R-1) 1

DA, HuAD UMiTuis, 5TH THRANSPORTATION COMELAND, APO 96238

T0: Commanding Gencral, UBASUFGU-, M, ATTN: AVCA (N-GO-H, AFQ i

%238 3

This headquarters hus reviewed the Operational Report - Lessons

Learned for the quarter period ending 31 July 1969 from Headquarters 3

394th Transportation Battalion (Terminal) and concurs with the :

repcrt as indorsed. .

FOK THE COMANDER:
; / { 7/

Pl !

TeL: ONL 2127 R. G. TAYLOR 4

CPT, 4GC 3

Ad jutant ‘

Cy Furn:

394th Trans Bn g

Gl
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AVCA QN=GC~1 (11 Aug 69) 24 Ind
SUBJECT: Operational Report for Headquarters, 394th Transportation Battalion
(Terminal) for Period Ending 31 July 1969 RCS CSFCR-65 (R-1)

DA, HIADWARTERS, US Army Suvport Command, Jui Nhon, APC 96238 1 SEP 1969

TO: Commanding General, 1st Logistical Coamand, ATTN: AVCA GO-0,
APO 96384

1« The Operational Report, Lessons Learned of the 394th Transportation
Battalion for the quarterly period ending 31 July 1969 has been reviewsd by
this headaquarters and the following comments are submitted:

a. OuCTION 2, paragraph b: Concur. At the present time a class is
being presented by two qualified instructors from the Civilian Training
Institute, in the 5th Transportation Command port area. This course kas been
underway since early August 1969; a total of nineteen local nationals are
receiving training. The course will last approximately eight weeks and
arrangements will be made for the presentation of a second course if suffi-
cient nominations are received and a need for additional training is
established.

b. SECTION 2, paragraph c: Concur. Increased command emphasis is
currently being placed on crientation during replacement training for newly
arrived personnel., Materials of a similar nature w1 : being incorporated
into the command information program.

C. OSICTICN 2, paragraph f: Concur. MTOSE's have already been submitted
proposing restandardization of the terminal service companies, to include
the required equipment which was deleted by the G-series MTCL's. The 1st
Logistical Command, however, has advised this headquarters that USARV /USARPAC
is not in agreement with this proposal. Therefore, the required egquipment
has been added to the USASUPCCli, N TDA by message from 1st Log Comde Formal
notification of this action is expected in the near future,

2. The report is considered adequate as modified by the above comments.

FCR THE COMIMANDER:

TEL: N 2161 RICHARD A. DANIELS
CPT, AGC
Asst AdJjutant General

o



AVCA GO-MH (11 Aug 69) 3d Ind
SUBJECT: Operational Report - Lessons Learned of the 394th Transportation
Battalion for Pericd Ending 31 July 1969 RCS CSFOR-65, (U)

DA, Headquarters, 1st Logistical Command, APO 9638/ ; 1959

TO: Commanding General, United States Army, Vietnam, ATTN: AVHGC.-DST,
APO 96375

1. The Operaticnal Report - Lessons Learned submitted by Headquarters, 394th
Transportation Battalion for the quarterly period ending 31 July 1969 is
forwarded.

2. Pertinent comments follow: Reference item concerning TO&E 55-117G,
page 4, paragraph f. Concur. This headquarters has received authorization
for 40 ton cranes to be used in terminal service companies. A message

was sutmitted by this headquarters to USARV on 16 August reguesting
euthorization for 28 additional electric forklifts for use by terminal
service companies in USASUPCOM QNH. Subsequent coordination with HQ,

USARV determined that this should be an MTOE action, This headquarters
coordinated this matter with representatives of USASUPCOM QNH and 5th
Trans Comd on 21 August 1969, Information requested at that time has

not, yet been received.

3. Concur 4ith the basic report as modified by this and previous
indersements,

FOR THE COMMANDER:

TEL: LBN 4839

C. D, &7
1Lt, ACd
Asst f\ﬂ‘, a 2 CRA ]
CF:
SASUPCOM, QNH
5th TC Comd
394th TC BN
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AVHGC-DST (11 Aug 69) 4th Ind
SUBJECT: Operational Report of Headquarters, 39Lth Transportation Battalion
(Terminal) for Period Ending 31 July 1969 (RCS CSFOR-65) (R-1)

HEADQUARTARS, UNITED STATES ARMY, VISINAM, APO San Francisco 96375 6 0C1 1909

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

This headquarters has reviewed the Operational Report-lessons Learned

for the quarterly period ending 31 July 1969 from Headquarters, 394th
Transportation Battalion (Terminal) and concurs with the report as indorsed.

FOR THE COMMANDER:

i

HA GOODYWIY

MAT N

Assis ¢ adyaut General
Cy furn:
394th Trans BEn
1st Leg Comd




o g i o i ARG £ o oo VN R L el S T TG T TR

e . et

RSB AE S

GPOP-DT (i1 Aug 69) 5th Ind
SUBJECT: Operatiomal Report of HQ, 394th Transportation Battalion (Terminal)
for Period Ending 31 July 1969, RCS CSFOR-65 (RL) ‘

HQ, US Army, Pacific, APO San Francisco 96558 . = B8

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This headquarters comcurs in subject report as imdorsed.

FOR THE COMMANDER IN CHIEF:

¢ (/;,?//}{ Nora

. L. SHORTH
CFT, AGC
Asst AG




1.

ORGANIZATION

394th Transportation Battalion (Termincl), APO 96238, attached and

agsigned units:

2.

HHD, 394th Transportatinn Battalion (Terminal)
119th Transporteation Company (Terminal Service)
26/%h Transportation Company (Terminai Service)
525th Transportation Detachment (MHE)
3€7th Transportation Company (Terminal Service)
5.,0th Transportation Detachment (BARC)
854th Transportation Company (Terminal Service)
1098th Transportation Company (Medium Boui)
272nd Transportation Detachme t (Tug)
2t4th Transportation Detachment (Barge, cargo)
3946th Transportation Detachment (Barge, gas)
565th Transportation Detachment (Tug)
566th Transportation Detachment (Tug)
632nd Tramsportation Detachment (Tug)

Detachment #1, US Arasy Marine Maintenance hctivity, Victnam
(Provisional)

With the following exceptions, all 394th Transpertation Battalion

(Terminal) units were located in Qui Nhowu, Reputilic of Vietnam:

a. Tre 540th Transportotion Detachment (BARC) is located at Tuy Hoa

Army Pase, grid coordinates CQ262358 [approximately).

b. The 854tk Transportation Cempany (TS) is located at Vung Ro By,

grid coordinates CQ269226,

[nci
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Dorn Tt T OF Tl aRlY
oA UawtDuits 5TH Trtal orORTATION CObt.anD
A'0 96238

Thal:5-UATATLO0K DATa FUR DUD LUGLSTICS> RoVIBe BOsiD
1. Ik3TRULCTION:

a. Data contained in this study has been prepared with a dual
purpose: First, to provide transportation iniat data to assist higher
headquarters in responding to the Departient of Defense Logistics Review
Board, Second, to su.lierize the historical activitics of the 5th
Transportation Cauand and the 39%th Transportation Battalion (Terrinal)
in%the Republic of Vietnai. during the period 7 August 1965 to 1 August
1969,

b. Data contained in the historical portion of the study was ex-
tracted fra. the 5th Transportition Cairand and the 39%th Transport.tion
Battalion (Tem.inal) historical files which were inconpletc in nany
instances, whencver possible, data was obtained fra. pri. ary source
docu.ents, Inforiation which could not be verified by records of the
historical files has been confim.ed by interviewing personnel assigned
te the US Amy Port, Qui Nhon, ¢ .ring the tilc periods in question,
Lven so, it was not possible to cstablish the attachi.ent/detachrent
sequince of all units, cspecially during the period July 1%6 t¢ Februe-
ary 1968, when the 15%9th Transportation.Battalion (Tem.inal) was attached
to the 5th Transportation Casand (Teruanal A).

c. The forat useu by the study is as prescrived by the initiating
directive,

2. LLSSIOL OF Tho wiaTdl TolidinL SYoTale:  To provide trained units,
personnel, and equip.ent to operate worter terndinals and to conduct
over-the-shore operations for the transfer of personnel and corgo in
the harbor of Qui Nhon, Republic of Vietnan, and such outports as ray
be establisied.

3., LISTORICAL SUki.RY {1965 - Present)
a. August - Decea.ber 195

(1) irior to the arrival of the 3%%ith Transportation Buttalion
(Teri.inal) in Saigon, RV, on 7 August 1965, the Transportation nission
was perfomed by four units which arrived in the Qui Nhon area approxi-
ratcly two 1.onths carlier: 1098th Transportation Corpany (lediun. Boat),
155th Transportation Corpany (Terminal Service), 344th Transportation
Conpeny (Light m.privian), and 597th Trensvortation Conpony (hediur.
Truck). The 5th haintenance 3attalion (then called the 5th Ordnance
Battalion) was the controllinz heusdquarters in the arca pcfore the
arrival of the 39%4th Transjorte~tior Battnlion, and CPT Thasas O'Donovan,
Goii.anding Officer, 344th Transportation Conpany (Light fwphibian)
was the serdor Transportation Corps officer who controlled transportstion
activities in the (ui Nhon area frc. 1 June to 9 August 19%5, Available

‘r)-.




AVCA QN-TTC
SUBJEGT: Logistics Review Board (Transportstion Data)

tonnage figures are contained at Inclosure 1.

(2) Twelve hours after its arrival in Qui Lhon, on 12 August
1965, the 394th Transportstion Battalion (Terminal) became operational,
providing staff guidance and assistance to Transportastion Corps units
located in the Qui Nhon Support Area., On 17 August 1965, the 394th
Transportation Battalion was placed under the command and operational
control of the 4th Transportation Cornmand (Terminal A) with headquarters
at Saigon., During August, 1965, the 394th Transportation Battalion
organized Transportation Corps resources, developed procedures, devel-
oped teach facilities, and relocated attached units in preparation
for "Operation Highland", the code name for the receipt and movement
of the 1st Gavalry Division fram ships ir. the Qui Fhon harbor across
Red and LST Beaches, and into an assembly area at An Khe, RVN. Pricr
to the start of "Operation Highland," the 4th Terminal Cammand arranged
for the augmentation of terminal services, lighterage, and truck capa-
bility which enabled the battalion to attain a satisfactory readiness
posture (3000 efficers and men with twelve attached campanies and ten
smal ler detachuents) prior to 12 September 1965:

(a) 14th Transportation Platoon (BAEC)

(b) 71st Transportation Company (Terminal Service), effective
date: 29 August 1965.

(c) 58th Transportation Company (Light Truck), effective date:
29 August 1965,

(d) 61st Transportstion Campany (Medium Truck) (POL), effective
date: 2 September 195,

ve) 1i9th Transpoertation Company (Terminal Service), effective
date: 2 September 1965,

(f) 2nd Transportation Company (Medium Truck)(Camposite), effec-
tive date: 2 September G665,

{g) 117th Transportation Ceampany (Terminal Service), effective
date: 4 Ceptember 1965,

(h) 151st Transportation Campany (Light Truck), effective
date: 5 September 1%5.

(1) 541st Transportation Company (Light Truck), effective
date: 5 September 1965.

(3) 387th Transportstion Company (Terminal Service), effective
date: 14 September 1965,

(k} 854th Transportation Company (Terminal Service), effective
date: 19 September 195,

(1) Other detachments in the Qui Nhon area at the time were:

1. 160th Transportation Detachment (Mevement Control)
i

1.~




AVCA QN-TTC
SUBJECT: Logistics Review Board (Transportation Data)

2. 168th Transportation Detachment (Stevedore)

3. 169th Transportation Detactment (Floating Crane Maint),
attached to the 1098th Transportation Campany (Medium Boat).

4. 253rd Transportation Detachment (Supply), attached to the
th Transportation Company (Light Amphibian).

5. 274th Transportation Detachment (Floating Crane), attached
to the 1098th Transportation Company (Medium Boat) .

6. 355th Transportation Detachment (Dry or Liquid Cargo Barge,
SelfsprOpeued), attached to the 1098th Transportatien Campany (Medium
Boat).

7. 474th Transportation Detachment (Reefer Barge)

8. 585th Transportation Detachment (MHE-HVY), attached to the
155th Transportation Campany (Terminal Service).

9. Two Cargo Barges {585u5/T)
10. UMK Transportation Detachmeni (Small Tug).

(3) The truck units of the 3%th Transportation Battalion had
the distinction of running the first co.voys to An Khe as well as the
largest convoys of US Army vehicles in Vietnam, Thousands of tons of
equimment and cargo were prepositioned in the An Khe ares prior to the
arrival of the 1st Cavalry Division., The first ship in support of
"Operation Highland" arrived in the Port of Qui Fhon on 3 September
1965, but the major movement began as scheduled on 12 September 1%65.

By 28 September 195, "Operation Highland" was caupleted. Approxir ately
50,000 L/T of cargo, 16,000 troops, and 477 aircraft, in addition to
routine vesupply cargo, had been moved across the beach and into the
assembly area at An Khe, A total of 39 cargo ships, 10 passenger ships,
and four aircraft cerriers were discharged during the month of Scptember,
1965. "Operation Highland" was the first LOTS operation of its size
where elements of the unit being offloaded were not staged in the area
of debarkation, First Cavalry Division troops and equimment were trans-
ported by highway and air into the inland assembly area, and, although
same problems were encountered, the concept proved to be a valid one.

N i e ot AL = a8 S o i s i

, (4) During the last three months of 195, the 394th Transpoitation
Battalion engaged in routine cargo discharge operations along with a

j large unit move, Operation "Goodfriend", 7 October to 1 November 196,

during which 12,298 ROK Tiger Division troops, and 9,62k L/T of cargo

were discharged fram 21 ships and moved by highway and rail to their

agsembly area. Relocation of Terminal Service units from Phu Than

Valley (Valley "C") to the Qui Nhon beach areas eliminated a 12-mile

troop shuttle, requiring up to 13-hours each way — on top of 12-hour

work shifts, In early Nevember, the 119th Transportation Company

if
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AVCA QN-TTC
SUBJECT: Logistics Review Board (Transportation Data)

(Merminal Service) shifted operations fram the LST Beach to the newly
constructed floating finger pier, now cslled the Can Docks, constructed
from barge cubes, - This new facility had a rated discharge capability
ef 1500 S/T per day and provéded significant reductions in equiment
requirements and deadline rates. There were also significant troop
list changes during the quarter:

(a) Gains:

1. 27 October 19%5:

a. 268th Transportation Detachment (Supply), attached to the
1098th Transportation Company (Medium Boat)

b. 3%th Transportation Detachment (Liquid Barge), attached to
th 1098th Transportation Company (Medium Boat)

C. 554th Transportation Platoon (BARC)

2. 15 and 16 December 195:

Io

» 116th Transportation Company (Terminal Service)
b. 285th Transportation Company (Terminal Service)

3. 22 December 195:

a. 272nd Transportation Detachment (Tug), attached to the 1098th
Transportation Company (Medium Boat)

b. A474th Transportation Detachment (Reefer Barge), attached
to the 1098th Transportation Caupany (Medium Boat)

(b) Losses:
1. 169th Transportation Detachment - date unknown.

2. 27 October 195 (Probably to the newly arrived 27th Trans-
portatlon Battalion (Motor Transport))

a. 2nd Transportation Cowpany (Medium Truck)(Composite)
» &y, 61st Transportation Campany (Medium Truck)(POL)

C. 541st Transportation Company (Light Truck)

d. 58th Transportation Campany (Light Truck)

6. 1518t Transportation Gompany (Light Truck)

)
L[]

597th Transportation Company (Medium Truck)

/5
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AVCA QN-TTC
SUBJECT: logistics Review Board (Transportation Data)

3. 5 November 195 (ICS - Cam Ranh Bay - 10th Transportaticn
Battalion (Terminal): 155th Transportation Camnpany (Terminal Service)

L. 5 Decamnber 195:
a, 160th Transportation Detachment

b. 161st Transportation Detachment (Mevement Gontrol)
5. The 117th Transportation Company (Perminal Service)

was detached fram the 394th Transportation Battalion sametine between

October and December.,

(¢) 22 December 19%5: The Transportation Canpany (BARG)
(Provisional) was constituted fram the 14th and 554th Pransportatien
Detachments (EARC).

(5) By the end of 195, the shipping backlog which built up
at Qui Mhon (part of a tremendous impert of cargo which afrected all
Vietnamese Ports) was wiped out; however, heavy monsoon rains and
equipment deadlined for lack of parts slowed operations during De-
cember. For the period of October-December 195, the battalion dis-
charged 94,655 L/T and 17,627 troops fram 77 ships and 30 shallow
draft vessels.

b. dJanuary - December 196

(1) During the first four months of 19%6, 3%th Transportation
Battalion operations stabilized. On 17 January 1966, the 394th Trans-
portation Battalion was released from the cemmand and operational
control of the 4th Terminal Gommand and assigned to the US Army
Support Command, Qui Nhon, in order to decentralize terminal operations
to the area command level, Uuring January 1966, the 394th T“ansporta—
tion Battalion discharged 59,151 S/T of cargo, or about 2,000 S/T
per day, reaching a new milestone. For the period of January - April
1966, the battalion discharged 200,328 S/T, 180,887 L/, 396,961 M/T
frem 72 ships and 57 LSTt!s, Several other nat2ble. events occurred
during this period:

(a) The following units arrived:

A1) 485th, 487th, and 488th Transportation Detachments
(Re°§er) and were attached to the 1038th Transportation Caupiny (Medium
Boat

2. 522nd Transportation Detachment (BARC), attached to tne
Provisional BARC Company .

. Shhth Transportation Compahy (Medium Boat) - giving the
port a full lighterage capability for sustained operations.,

4. A497th Pransportation Petachment (Liquid Barge)
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(b) A safe haven anchorage was completed on 10 February
196, for the port Barge Derrick (60-ton floating crane). (The BD
6066 broke loose fram its moorings during December 19%5, in a period
of heavy seas arnd high winds., It was grounded and sank on the rocky
coast at the southern end of Qui Nhon Harbor. The crew was extracted,
without casualties, by a helicopter in high winds,) The reefer
barge safe haven was alse improved,

(¢c) The Logistical Command entered into a contract with a
Korean company, the Han Jin Transportation Gompany for both steve-
doring and trucking services to start in May 1966. Initially, Han
Jin started with a stevedore capability of 3000 revenue tons per da,
(a revenue ton is the greater of either the short ton weight or
measurement tommage for a piede of cargo) and 50 trucks, By the end
of 196, these capabilities were increased to 5000 revenue tons per
day and 220 to 300 trucks per day, plus MHE accesscrial services.

(d) The US Army Support Command, Qui Nhon, Director of
Transportation started a daily coordinating meeting during March
1966, to bring together terminal operations, military highway opera-
tions, and consignees to plan cargo dispositions. This meeting
proved to be an effective management tools

(e) An engineer unit began improvements to the LST Beach
during February 196, which were scheduled for completion by 1 August
1966. Plans called for a 200 foot extension with lighterage, three
LST ramps, and much needed storage and work area,

(f) The Lecal National Civil.an Personnel program was im-
plemented in the Battalion during this period with an authorization
of 419 spaces, of which 325 were filled by 30 April 19%6.

(g) During this period, direct support maintenance units
began to receive repair parts resulting in markedly improved mainten-
ance support and equipment operational rates after a repair parts
drought since deployment of .Battalion units to Vietnam, In additien,
Philco-Ford Corporatien established a forklift repair operation in
Qui Nhon which provided significantly improved MHE operational rates.

(b) During "Operation Bluelight", 16-31 January 1966, the
Third Brigade of the 25th Infantry Division was discharged and moved
through the Porf of Qui Nhon., Poor weather conditions slowed the
operatisn. During the period 14~18 April the ROK 26th Regiment was
discharged and moved through the Pert of Qui Bhon.

(2) Organizational changes during 196 reduced the number
ef 394th Transportation Battalion to the following units:

(a) The 119th Transportation Company (Terminal Service) was

placed TDY for 60 days to work in the 48th Quartermaster Company (DSU)
in Nha Trarg, attached to US Army Support Command, Nha Trang, assigned
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to work in Depot activities. The 119th Transportatian Company was
subsequently assigned to the 10th Transportation Battalion (Terminal)
and transferred to Cam Ranh Bay. The unit was transferred to Vung

Ro Bay Outport in Jamuary 1968, and subsequently reassigned to the
#94th Transportation Battalion when the Qutport and Tuy Hoa Army Base
were assigned to US Army Support Cormand, Qui Mhon on 1 December 1968.

(b) The 116th'TranSportation Company (Termiral St?rvice)
was reassigned to the 10th Transportation Battalion (Terminal)
during May 1966.

(¢) The 344th Transportation Company (Light Amphibious),
which had a2 plateon TDY to the Air Force and Marine Corps at Da Nang
since 2 July 1965, was reassigned to the 10th Transportation Battalion
(Terminal), at US Army Support Command, Cam Ranh Bay. Although
battalion historical recerds are not specific, there are indicatiomms
that the move was necessitated to consolidate LARC-V (Lighter Amphi~
bious Resupply Cargo) aunits at the site of their depot maintenance
unit until maintenance and supply difficulties were overcame.

(d) On 15 August 1966, the 485th, 487th, and L488th Transpor-
tation Detactments (Reefer Barge) were detached fram the 1098th Trans-
portation Company (Medium Boat) and attached to the 98th Supply and
Services Battalion. The 474th Transportation Detachment (Reefer
Barge) was released fram attachment to the 394th Transportation Bat-
talion on 6 September 196,

(e) The 5th Transportation Cammand (Terminal A) arrived in
Qui Nhon during August 1966, Subsequently, both the 159th and the
39%4th Transportation Battalions were released freit attachment to
US Army Support Cemmand, Qui Nhon and attached to the 5th Transporta-
tion Cammand effective 6 September 1966,

(£) The 585th Transportation Detachment (MHE - Hvy) was
released fram attachment to the 71st Transportation Campany (Terminal
Service) and attached to the 285th Transportation Campany (Terminal
Service) effective 21 Nevember 1966, Alse on 21 Nevember 196, both
the 285th and the 854th Transportation Companies (Terminal Service)
were released fran attachment to the 39 th Transportation Battalion
and attached to the 15%th Transportation Battalion (ferminal) which
reportedly arrived in Qui Nhon during July 1966. It was probably
at this time that all the water craft units in Qui Nhon were detached
from the 394th Transportation Battalion and assigned to the 159th
Transportation Battalion. These reassignments left the 39%th Trans-
portation Battalion with only two terminal service companies, the 387th
and 71st. The 300th Transportatien Campany (Terminal Service)
errived in Qui Nhon during the fall of 1955. By June 196, its
p-raonnel and equipment acsets had been so widely dissipated to
support depot and forward support requirements that the unit was
deactivated,

(3) On 15 November 1966, Steévedore operations started on the
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newly constructed fo.r-berth, deeu-draft, Delong Pier, greatly improving
the terminal operations in the Harbo» of Ju' Nhon. The Delong Pler,
located in the sheltered inner harbor, would be =bie to discharge vessels
under all weather conditions, and gre tly iancreased the port discuirge
capability.

(4) Formal triining was initiated in March 1966, starting with
two principal subject are-.s: Coanander's Time, and critical subjects
which would iamediately inprove the individual's job perforanace.

At about the same tiwe, a Battalion educ 'tion program was initiated.
Immediately, 25 men were enrvlled in course work, and 184 men expressed
a desire to take the GED (General Educ tional Development) test to
attain a high school digloma equivalsncy.

(5) with the movement of beams and telephone poles across
Red Beach in July 1966, it was closed as all operations were transferred
to L3T Beach and the Can Dock waich were reportedly clearing cargo at
the rate of 4000 S/T per day.

(6) Beginning in October 1966, there is evidence to indicate
that port operations were divided. ' The 159th Trausportation Battalion
operated the L3I Beach (with its rril-hend) and Can Dock (finger pier) -
with two terminal service units (the 285th and 854td), two mediuwn boat
companies (544th and 1098th), and the Provisional 3.RC Comoany. The
394th Transportation Battalion oper ted the DeLong Pier with the T1st
and 387th Transportation Conpanies (Terminal Service) and supervised
Han Jin operations on the Delong Pler.

c. January -~ Decemoer 19€7:

(1) The historical data -.vailable for the first six months of
1967 contains little sigraficant iuformation. Operations appeared to
be relatively stable. The %94th Transportation Battrlion continued to
oper::te the Delgyng Pier amd consolidated the suppcrt activitizs of the
two terminal servise coa .anies (71st and 38Tth) located in the vicinity
of the Del,ng Pier, to incluce: mess tents, stevedore gear and rig ing
lof't, and iiHE shops. There was a ncted lack of intransit st ging are s
as the June 1957 daily avernge port tonnage discharged exceeded 5000
S/T per ddy, exceeding 7000 S/T on sone days. The stevedore companies
experienced consider-ble personnel probleas as unit cnp bilities were
reduced to two and three stevedore g-ngs per shift of 4-6 men each,
compured with a unit TOXE capebility of 5 gangs per shift with 12-15
men each, There were some org nizational difficulties supervising Han
Jin Delong Pier oper-tions. The 394tn Transportation Battalion S3
(with his oper tions office loc'ted on the Delong Pier) was directed to
consider Han Jin as another stevedore unit under the operational control
of the Battalion 33, and Han Jin was directed to hive a supervisor on
the Delong Fier reporting to the Batt-lion S3. During this period, the
port began to ship retrograde cergo and experienced a siort ge of dunn-ge
which resulted in the est~blishwent of a centralized port Dunnage Yard
oper.ted by the 394th Transportation Batt-lion.
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(2) During the period April-September 1967, 525,000 S/T of
cargo were discharged from 201 vessels nnd clesred scross the Delong pier
as tonn:ge increased from 71,400 S/T in April t» 113,800 in Septenber
and 3/T per gang hour in.reased from 7.1 to 9.4. During September 1967,
the part set a new one day port tonnage record of 10,120 5/T discharged,
and a pert total of 191,399 short tons for the month. These figures
include the Han Jin Transportation Coapany.

{3) On 2 August 1967, oper tions started at tne new 71 point
Barge quay under the operational control of the S3, 394%h Trarsportition
Buttalion. The new Barge Juay capability rated at 10C0 S/T per day,
increaged the DgyLong Fier conplex capability to 3600 S/% per day.
With the advent of Barge Juay operations, general cirgo operations were
terminated at the C.n Dock and the L3I Be:ch (except LsT and LCU opera-
tions) which were used primirily for amaunition discnarge.

(4) During this period, some units were moved from tents when
1 trovical b-rracks were constructed through Battalion self-help.
L. addition, other f cilities wers conscructed/inproved on a self help
basis,

(5) On 1 November 1967, the 285th Transportation Coapany
(Terminul Service) wis renssigned, less two shore litooas, from the 159th
to the 394th Transportation B-~tta2li-n (Termi al) t» dischrrge vessels,
mestly reefer shipgs and the sitation reefer ship, 35 Hibueras, at the
inner anchorages, utilizing Han Jin barges and military BC {Barge, cargo)
barges. The SS Hibueras was used as a refrigerated warehouse which was
be:kloaded and selectively discharged on a daily basis by the 285th
T.ansportation Company. The 285th remined in tents through 1967.

In Hevomber 1967, the 285th received :lectric power from the Vinnell
power shi, located in the inner harbo, elinimitirg the gneed for genera-
tors. :

(6) ©Cn 11 November 1967, the 168th Transport:tion Detacanent
(Stevedore Gear snd Rigping) was de:ctiv-ted.

(7) Sealand cuntainer ship operitions were siccessfully initi-
ated a t the Dylong Pier when the 394th Transportation Battalisn dis-
charged 195 contsiners from the container ship Bienville in 83 Liours,

a record for that vessel. A% shipside the 20 ton, 35 foob container is
placed on a trailer cniassis wnizh is towed by a commercial t e road
tractor to a staging area for later delivery to a consignee.

(8) By the end of 1967, Jui Nhon Port hod become oneé of the
primary retrograde ports in Vietnam, and the 394th Tranaport.tion
Battalicn had tv establish inventory supply procedures to insure thnt
lashing materials such as turnbuckies, wire rope, and clips were svail-
able in sufficient quantities to avoid frequent ewergency reiuisitions.
This situation prevailed through August 1969. 3Sea Train class vessels
vere found to facilit:te the outloading of retrograde vehiclea and
Rcll On-Koll Off trailers beciuse of their 50-100 ton cranes capacity
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and because of the ease with which vehicles could be moved from the
center to either end of the vewsel by a prime mover.

(9) No tonn-ge figures are aviil:ble ror the perici ‘¢ tober-
December 1967.
d. January - Decenber 1968:

() cignificant activities of 1968 began with the ToiT (Viet-
naiese New Year) Offensive which began 30 January-1 Feh.uary 968. On
7 Tebruary 1968, the 1959th Transportation B ttalion (T- minal  was de-
ployed to "Wonder Beach" in the Northern I Corps tactic:l zonc. and on
7 February 1968, the %94th Transportation B:ttalion as-umed thz missions
of tre 159th Tranaportation B-ttalion: C n Dock; LST Fcach operations,
lighteruge operations, and rail ead operntions. The [:llowing units
were reassigned from the 159th Transportation B ttalion to the 394th
Transportation Battalion on 7 February 1968:

{(a) 264th Transportation Conpany {Terminal Service)
(b) 544ch Transportation Company (Mediun Boat)

(c) 894th Transport:tior Coapany (Terminal Service)
(d) 1098th Pransportation Coapany (Medium Boat)

(e) B:RC Gounpany (lrovisional)

(2) On 5 March 1968, the T1st Triasportaticn Conpiny (Terainal
Service) and the B:.RC Company ( Frovisional), consisting of the 14th and
544th Transporiation Detachments (BiRC) were also de.loyed to the North-
ern I Corps tictical zone, less the 540th Transportntion Delichment
(8.RC) which remained with the 394th Transportation Batinlion.

(3) At the end of ipril 1968, the 394th Transportaticn B ttalion
wa s coaposed of the following units:

{2) 264th Transportation Company (Terminal Service)

(b) 285th T ansportation Company (Terminal Servica)

(c) 3787th Trunsportation Company (Terminal Service)

(d) 544th Transportation Coagany (Med<um Boat)

1. 274th Transportation Detachment (Floating Crane)(€0t-BD6065)
2, 396th Transportation Detachment /Liquid Barge)

—

3. 485th Transportation Detacament [Reefer Barge)

A
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(e) 854th Transportation Comuay (Termninal Service)
1. 585th Transportation Detzchnent (MHi-H VY)
(£f) 1098th Transportation Conpany: {Medium Bont)

272nd Transportation Detacament (Tug)(65£t-ST 1995)

-
L

2. 565th Transportation Det-'chment (Tug)(65{t-ST 2108 )

o 566th Transyortation Detachment (Tug)

o

4. 632ad Traneportation Detachuent (Tug)(100£t-LT19€9)

(g) Flus the following water cr ft assigned to the S44th
Transporti.tion Company (Medium Boat) for whick no det:chments were
authorized:

1. landing Craft, Utility 1522 (11 Bf)
2. Landing Craft, Utility 1544 (11 8°)
3. landing Cralt, Utility 1551 (11 &%)

1CO ton Barge De-wrick BD (6058) (14 1)

>

T-ree (3) 3 foct J-bouts, 3677, 3682, %683 (2 iM each)

I A

. One (1) 46 foot J-boat, 3799 (3 BI)

(4) 4 major chenge directed by higher neadquarters transferred
the functions of the Battalion S3 section to the 33 section, Headquar-
ters, 5th Transportation Command which assumnel responsibility for Bat-
talion terr.inal operationun.

(5) 1Increased security requirements weduced B-:tt~lion opera-
tional cawbility by 22%4.

(6) The Esttalion training progran wie centralized on 1 April
1968 to :reduce duplicstion. Under the new progrsm, instructors were
designated to present training to 21l units for one month at a time.

(7) The Comaanding Officer, 5Sth Transportation Counand initiated
the practice on informnl cowmand wulk tarough vimits to specified 394th
Transyortation Battalion uanits on Wedneudnys and S.tardays, 1100-1300
hours.

{8) At tlte time the 264th Transport.tion Company (Teraimal
Service) wes attiched to the 394th Transportation Battalion on 7 Febru-
ary 1968, its 1st Shore l1~toon w:s attiched to Trsk Force Oregon at
Chu Lai where it hed beer since 10 March 1967. Qu 20 May 1968, the
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1at Shore Flatoon was attached to tne 80tn General Support Group, US
Army Support Command, Da Nang (Provisional), where the platoon was split
up into five (5) detachments working air freignt at Dalang, Chu Lai,

Phu Bai, Juang Tri, and Dong Ha. The 1st Shore Mlatoon was returned to
the 264th Tra nsportation Coarany (Terninal Service) at Jui Nhon on 1
April 1969, less personnel and equirment. Also, at the time the 264th
was as igned to the 394th Transpor‘'ition Battalion, the 2nd Shore Pla-
toon was assigned to task force McDonald at Duc }ho/Sa Huynh discharging
LCU's, LCM~8's, a fuel barge, and a reefer o.irge until it returned to
Qui Fhon on 1 August 1969. (From 10 March 1967 to November 1967, the
264th Tra nsportation Company {Terminal Service) wis loc-ted at Duc

Pho as part of task force Oregon, which l:ter became task force Galla-
gher, where the 39th Combst Engineer Battalion, 3rd Brigade 25th In-
fantry Division, and 1st Brigade 101st Airborne Division were off loaded
and supported. )

(9) The 540th Transpertation Detachment (BaRC) also served ~t
Duc rho/Sa Huynh from 27 October 1967 until 15 July 1969, when it re-
turned to Qui Ihon. At that time operational control of the port of
Sa Huynh was transferred from the 5th Transporttion Coamand to the US
Na val Support activity, DaNang.

(10) EBffec*ive 10 June 1968, the 854th Transportation Co.a; any
was placed under the operational control of the US army Depot, Jdul Khnn,
for 90 da ys, on a special mission waich consisted of receiving, stor-
ing, inventorying and ship:ing of Class I and II supplies. The 854th
was deployed to the U3 army Port, :qui Nhon, Outport Vung Ro Bay, on 10
December 1968. The 264th Transportation Comyany (Terminal 3grvice)

a vgmanted b Han Jin contractor personnel, toox over the off shore,
53T Beach and Gan Dock operations formerly performed by the 854th Trans-
portation Compa ny (Terminal Service) at i th on.

(11) During the period May - July 1963, the 285th Transpor-
tation Company (Terminal Service) assumed the additional mission of
operating the port Bulk Break Point at the Delong Pier Complex. The BBP
breaks down consolidated shipments for multiple consignees and sends
the oargo to the individual consignees. This 24 hour operation required
20 men, The 285th alsonoperates the port Intransit Storage Y ard and
intransit storage locations along the 2 miles of port causeways, requir-
ing arother 20 men per shift. Records do not indicrte when the
Intransit Storage Yard Facility was constructed (from dredged lamd
£fil1l); however, there was a critical shortage of st ging areas as late
as mid-1967.

(12) During July 1968, the 894th Transportation Company moved
from tents at the old Red Beach te tropical barracks in the Deinng Pyem
complex,

(13) During July 1968, the 394th Transportntion Battalion was
directed to civilianize 210 TO&E positions.for the 285th and 387th
Transportation Companies (Terminal Service) under Program 5/6 by May 1969,
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The project, whioh assigned 13 local national employees for each mili-
tary space deleted, was eompleted 31 March 1969, when each company
had hired its authorized 316 personnel. The two terminal service com-
panies' strength was reduced from 6 officers and 323 EM to 6 officers
and 113 EM.

(14) H @, US Army Vietnam, General Orders number 3355, dated
15 July 1968, awarded the Meritorious Unit €ommendation for the period
1 April %o 30 September 1967, to the 394th Transportation Battalion
(Terminal) and its attached units, the T1st and 387th Transportation
Companies STermina.l Service) and the 168th Transportation Detachment
(Stevedore).

(15) en 15 August 1968, the 394th Transpertation Battalion
('l*ermina.l) again assumed responsibility for all operations in the port
of Qui Nhon. From mid-August to 4 November 1968, the Battalion super-
vised and participated in the handling of 428,179 S/T af cargo. Head-
quarters, 5th Transportstion Command (Terminal A),
assumed operational control on 4 November 1968.

(16) During August 1968, functional operations within the port
were assigned to Battalion units which were required to provide officer
supervision on a 24 hour basis:

fa) o L§@s Bdach, Can Dock, rail.head --264th Transpottatien
Company ( Terminal” Service)

(b) Delong Pier operations - 387th Transportation Company
(Terminal Sgrvice)

(¢) 1Intransit Storage Y ard, Causeway operations, Break Bulk
Psint, Barge Quay, and Reefer Operations - 285th Transportation Company
(Terminal ServiceS :

(d) Tetal port security to inelude four MP gates - 394th Trans-
portation Battalion

(¢) Port Dunnage Y ard - 854th Transportation Company (Ter-
minal Service)

(17) To alleviate the supporting Engineer R&U backlogs, the
394th Transportation Battalion stressed its self-help program which
saw the oonstruction of one tropical barr=cks, a barbershog/tailor
shop, an outdoor theater, 2 basketball court/tennis court, a softball
field, and a volley ball court.

(18) On 6 November 1968, the 544th Transportation Company
(Medium Boat) departed Qui Nhon at 60% authorized strength and 10
LOM-8's for assignment to the 159th Transportatien Battalion (Terminal)
at Yung Tau, RVN under the 4th Transportaticn Command (Terminal C). 54
personnel spaces of the 544th were retained by US Army Support Command,
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Qui Nhon, to finance water craft detachments for the certain water
eraft (3 LCU's, 1 J-boat, 1 Q-boat, and 100 ton HD), which were attached
to the 1098th Transportation Company (Medium Boat), The 474th Transpor-
tation Detachment (Reefer Barge) was reassigned to US Army Support Com-
mand, DaNang (Provisional). The 396th Transportation Detachment (Li-
quid Fuel) and the 274th Transportation Detachment {noating Crane)

were assigned to the 1098th Trensportation Gompany (Medium Boat). Ad-
ditionally, in April 1967, the 565th and 566th Transportatien Detach-
ments (Tug - 65 ft) were assigned to the 394th Transportation Battalion
for reassignment to the 1098th Transportation Company - without equipment.
Eventually the ST 2105 was obtained for the 565th.

(19) On 1 December 1968, the Tuy Hya Army Base and Vung Re
Bay Port activity were reassigned from US Army Bupport Commard, Cam
Ranh Bay, to US Army Support Command, Qui Nhon, along with the respon-
8ibility for providing logistieal suppirt to Free World Forces in the
Tuy H oa area. The 5th Transportatien Command & ssumed responsibility
for operating the port at W Ro Bay. Effective 1 December 1968, the
119th Transportation Company (Terminal Service), then located at Vung
Ro Bay , was reassigned to the 394th Transportation Battalion (Terminal),
and moved to Qui Nhon, less personnel and equipment, on a permanent change
of station. The 854th Transportation Company (Terminal Service) was
moved, with available equipment and 40 cadre personnel, on a permanent
change of station to Vung Ro Bay. Seleeted personnel of the 119th
were reassigned throughout the US Army Support Command, Qui Nhon, and
to the 394th Transportation Battalion units at Qui Nhon. The Battalion
assistant S3 was made Company Commander of the 119th as an additional
duty, in erder to maintain the unit property book.

(20) With the initiation of operations at Vung Ro Bay, plans
were developed to move the 540th Transportation Detechment (BARC) from
Qui Fhon to Vung Ro Bay to transport cargo 18 miles via water from Vung
Ro Bay to Tuy H oa Air Ferce Base and Tuy Hoa Army Base. At the same
time, plans were developed for "Operation Butterfly™, a test to determine
the feasibility of a Logistical-Over-the-Shore (LOTS) operation off
the shore of Tuy H ea Army and Air Bases. The operation was never
executed because of poor stowage on the designated ship.

(21) Available tonnage figures for the last half ef 1968 are
contained at Inclosure 1.

e. January - July 1949:

(1) The 540th Transportation Detachment (BARC) was moved to
Vung Ro Bay on 4 January 1969, where it assimilated the personnel and
equipment (including two BARCs) of the 554th Transportation Detachment
(BARC) which had been deactivated on or about 1 December 1968. To fa-
cilitate discharge and control eperations, the 540th was moved from
Vung Ro Bay to Tuy H ,a Army Bese during the first part of March 1969.
On -8 January 19€9, BARC #59 lost power off the beach of Tuy H oz Army
Base, was broached ashore in high surf, and was salvsged two months
later by United States Army Marine Maintenance Agency ( Vietnam), but,
sank while in tow by LT 1969 to Qui Nhon.
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(2) As a result of successful "TET Offensive" sapper attacks
on US Army Support Command, Qui Nhon, ammunition and POL storage acti-
vities, 80 military and 250 Vietnamese of the 387th Transportation
Company (Terminal Service) were placed on a temporary tour of duty to
US Army Depot, Qui Nhon, for 90 days, effective 5 Tebruary 1969. Mili-
tary personnel were utilized in depot operations while Vietnamese per-
gsonnel were used to improve installation security. At the end of May,
military personnel were returned to the 387th to operate unit equipment
in port operaticns, but the Vietnamese work force of 200 was retained
under the operational control of the Assistant Chief of Staff for Se-
ourity, US Army Support Command, Qui Nhon, to continue improving se-
curity on various installations within the area,

(3) Personnel spaces of the 119th Transportation Company
(Terminal Service) were utilized to constitute a provisional guard company
to secure the 184t%h Ordnance Battalion'!s Ammunition Base Depot.

(4) Logistical support of the Tuy Hoa area from Qui Nhon, &
distance of 60 miles, via rail, LCU, LST, and barge, continued satis-
factorily during the period January - July 1969.

(5) Activities of the 394th Transportation Battalion (Terminal)
remained essentially unchanged in the Qui Nhon Port. Several expanded
staging areas were :reated along the causeways by filling the shoul-
dere with sand stolilized by laterite.

(6) The 394th Transportation Battalion (Terminal) self-help
program completed an enlisted men's club, "The Ship 'n' Shore™, on the
beach of the South China Sea within the 394th Transporiation Battelion
Compound. In addition, a fine Chapel of contemporary design was erected
for 5th Transportation Command in the Belgng Pier Port complex,

(7) The 394th Transportation Battalion (Terminal) capabili-
ties for its five terminal service companies ave currently as follows:

() 119ta Transrortation Company (Terminal Service) - none

twe

(b) 264th Praansportation Company (Terminal Service)
reduced shore platoons for LST Beach operations.

(o) 285th Transportation Company (Terminal Service) - six
cisilian stevedore gangs.

(a) 387th Transportation Company (Terminai Service) - none.

(e) B54th Transportati »n Company (Terminal Service) - four
gtevedore gangs and two shore pliatoouns.

(£) 1098th Transportation Company (Mediw: Boat) - 19 LCM-8'sg,
one tug boat, three LCU's, one fuel barge, one €0-ton floating crane,
one J-boat, one Q-boat, ard 5 cargo barges (585 S/T).

(g) 540th Transportation Detachment (BARC) - five LARC LX's.
Al
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4. ANALYSIS: The performance of the 394th Transportatien Battalion
(Terminal) during the initial deployment cf PFree World Forces in Viet-
nam, August 1965 - August 1966, was outstanding in keeping with the
highest traditions of the United States Army Transportatien Corps.

In a “dition to the outstanding accomplishments of the 3%94th Transpor-
tation Battalion (Terminal) during the Vietnam Wer, August 1965 -
Jeily 1969, there were many problems encountered, and lessons learned:

a. Personnel: Accent mu3t be placed on the stamina and brute
determination of the stevedore and lighterage units to sustain their
mission 24 hours per day, seven days per week, 52 weeks per year,
From the initial deployment in August 1965 to August 1969, personnel
were the most important element of the 394th Transportation Battalion
(Terminal).

(1) Personnel Quality:

(a) Strengths: Stevedore units possessed an indomitable
esprit which attained mission accomplishment.

(») Weaknesses: The quality of personnel assigned to the
Battalion varied considerably.

1. During "Project 100,000", approximately one-third of the
terminal service compary personnel had Army Serial Numbers beginning
with "US 67" and "7S 68".

2. On one occasion during the summer of 1968, the 9th Infantry
Division was levied to provide 75 personnel to alleviate terminal
personnel shortages. PFully half of ths Battalion disciplinary problems
for the next six months involved 9th Divisions transrers.

(2) Personnel Quantity:
(a) Strengths: The units were seldom at authorized strength,

(b) Weaknesses:

3. Unit strengths were continually low averaging approximately
75% with lowa of 40% and highs of 90%.

2. Dissipating requirements for personnel and personnel short-
& ges reduced TOXE stevedore company capzbilities from ten 15-man
hatch gangs per day to an average of five 4 to 6 man hatch gangs per
day, or about 20% manpower availability.

J» Requirements to crew harborcraft caused the medium boat
ccupanies a personnel shortage as no spaces were allocated to crew

harborcraft. They were therefore generally unable to crew all assigned
landing craft.
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4. EBvaluation of available performance data would indicrte
that few terminal service or medium boat nnits ever attained or sus-
tained eperations at their rated capabilities. At least a portion ef
this short fall must be atributed to personnel shortages. (Other
factors mre weather, equipment availability, and total work load re-
quirements which may have been less than existing capabilities,)

4. Requirements for personnel in non-terminal activities
frequently résulted in terminal personnel assets being withdrawn either
on & TDY or PCS basis,

6. Terminal personnel have been deployed to depot activities
to balance depot receiving capabilities with port shipping require-
ments, Personnel assets have been used to staff higher headquarters,
aerial terminal operations, and Port overhead requirements such as
gsecurity, dunnage yamd, break-bulk point, or intransit storag-: yard
oparations, PX, NCO/RM/0fficer Olub activities, and self-help construc-
tlon crews. All these requirements a re valid, but no personnel have
been authorized for thelr accomplishment.

1. Prequently terminal service companies were levied for
rersonnel and equipment assets to staff and equip FSA's (forward support
areas), pointing up the need for TOE SFA teanms.

8. Remedies to obtain persunnel to perform added mission re-
quirements through MTOE actions are hampered by manpower ceilings and
by an unresponsive, cumbersome MTOE approval procedure requiring up
to one year for final approval/disapproval actions.

9. The persomnel mix fluctuated in that sometimes there were
excegses or shortages of NCO's, excess lieutenants with a shortage of
captainm or vice versa.

10. The replacement system has never been able to provide
ar adequate number of skilled MOS personnel. See paragraph (3)(ec)2.
below for a listing of MOS's.

11. Officer rotational and assignment procedures have resulted
in four amd five company commanders being assigned to a unit during a
year's time, adversely affecting the operating effectiveness of the
unit. Advance information on programmed offizer gains, grade, and
date of arrival would eliminate some of the uncertainties of officers!
agsignments. Under the existing system, officers "just show up" on
a random basis.

(3) Training:
(a) Strengths:
1. Scheol trained/experienced troops surpassed non-trained

personnel in that they could immediately take eharge of hatch gangs/
landing craft after a few days en the job.
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2. Terminal units which deployed to Vietnam in 1965 were
highly tra ined, a factor which contributed immeasurably to their suc-
cesses during the first months of operation.

. Transportation Corps officers have been trained and quali-
fied for all command, battalinon, and company duty assignments.

(¢) Training weaknesses:

1. Both the terminal service and medium boat companies received
an inordinate amount of duty soldiers in MOS's 5TA10 and 61410 with
little or no training and frequently limited abilities.

2. Tovs, in order to sustain eperations, it w13 necessery to
continually develop higher skill levels through intensive on-the-job
training. Even so, 1t was not possible to develop highly skilled
personnel in such MOS's as 76Q20 (repair parts specialist), 63B20
(motor mechanic), 61020 (marine engineer/mechanic), 71720 (equipm ent
recoms clerk), 52F20 (electrician marine), 44K20 (marine welder),
31B20 (radio mechznics), 76Y40 (supply sergeant), and 62B20 (engineer
equipment mechanic). For example:s OJT radio repairmen or electricians
never become qualified to analyze and determine why systems fail;
however, once they are told whst was wrong they could replace parts.

3. School trained replacements received from Fort Eustis,
Virginia, were frequently deficient in their respective MOS skills
because personncl were not utilized in their 'newly acquired cskills
upon completion of MOS schioling., These personnel were frequently
utilized for post details prior to oversees deployment, where their
MOS knowledge was forgotten, instead of perfecting their newly acquired
skills through 0JT.

(4) Effects of Rotational Bjlicy:
(a) Strengths:

1. After four years in a theater of operations, seasonal
rotational humps still exist. During one summer an infusion program
wag used quite successfully.

~

zs The six-month extension program has been quite successful
in Vietnam and has resulted in the extension of many well qualified,
key personnel. There was a tendency for undesirable elements tc extend ;
however, a 1969 policy precluded extensions for personnel with Article
15's or court-martials acquired in Vietnam. This pclicy resulted in

an overall redusction of disciplinary actions. Extension inducements
appear to be the motivating factor, especially the early out policy.

#. The one-year tour length policy has contributed to indi-
vidual morale.
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(b) Wesknesses: Personnel (officer aml enlisted) were recei-
ving second tours in Vietnam within 12-18 months after returning from
a first tour.

(5) Promotions:
(a) Strengths:

1, Most enlisted personnel serving a tour in the Command
received at least one promotion. Most lower grade perscnnel received
promotions frem E2 to E4 with many going on to E5. Rapid promotions
have contributed greatly to merale.

2, Junior oflicer promotions sontribated to their morale.
(b) Weaknesses:

1. As the hostilities progressed, the experience level within
the Battalion declined substantially among both officer and enlisted
personnel.

2, With the new Department of the Army centralized promotion
system, senior grade NCO's could no longer leok forward to making that
next stripe in RVN.

(6) Utilization ef Contract Services:
(a) Strengths:

i. Without the increased capability provided by the Hen Jin
Transportation Company in the US Army Port, Qui Nhon, the trecp require-
ments for TOE units producing at their rated capabilities would have
necessitated the deployment of another terminal battalion with five
terminal service companies, one harbor oraft company, and one medium
boat oompany, and a truck battalion with a mixture ef six light and
medium truck companies, H an Jin operations have been accomplished
with the highest degrece of reliability and professional competence,

To date the con*ract services provided by the Han Jin Traasportation
Company, Ltd., have covered the shortfall created by limited military
stevedoring capability., The usual maximum effectiveness of the 285th,
264th, and 387yh Transportation Companies is 17,000 S/T rer month,

As the Port of Qui Nhon has handled a monthly average of 103,013 S/T
gince the beginning of CY 1969, the contractor has handled an approx-
imate average of 90,GOO.S/T'per month during a like period. The
minimum revenue donnage of 150,000 guaranteed under the contract has
been regularly exceeded by substantial amounts in recent months; on
one qccasion by as much as 73,000 revenue tons, all of which was billed
(under a special eontractual provision) at 0% of the normal rate.

The €85 Korean personnel involved in the performance of the steve-
doring contract make up twenty (20) stevedore gargs, related marine
personnel, and extra labor gangs. The present tonnage guaranice supports
this base of twenty gangs, and thus the port'!s present capability ef
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at least 100,000 S/T. The contractor provides an extensive equipment
inventory in connection with the performance of his contractual obli-
gations: 12 ten-ton cranes, 2 twenty-tcn cranes, electric forklifts

to operate four ammunition hatches, R/T forklifts for LST eperations,
and commercial forklifts for pier operations. PFurthermore, contractor
supplies his osn barge and tug capability enabling him to carry out
conple te stream operations from ship to barge quay at the normal revenue
tonnage rate., There is no military trucking capability under ihe 5th
Transportation Command ot the Port of Qui Nhon. The Han Jin Trauncports-
tion Company provides trucks and drivers to handle 150.M00 S/% per month,
MHE to load and offload the same tonnage, and reefer aid dry vans for
line haul of refrigerated and sensitive cargo. Approximately 1,000
Korean nationals wcxrk under this contract. It should be noted, how-
ever, that only about 66% of the contractor effort is in direct support
of port and beach clearance -~ the remainder goes toward line haul and
interdepot commitments.

2. Sea-land Equipme .t Incorporated container service to Qui
Nhon has effeotively increased the port capability without increased
perasnnel requirements in that two military stevedore gangs operating
one, twelve hour shift can discharge 180 35-foot contlainer vans (and
backload the same number) at a given tonnage rate of approrimately
3000 tons per shift.

(b) Weaknesses:

1. Military personnel are still required to provide port
overhead services such 2s security, cargo security, dunnage yard opera-
tions, intransit storage, police, and maintenance in support of con-
tractor operations.

2. The Han Jin stevedore contract contains a guaranteed monthly
tonnzge volume which could idle military stevedore units during slack
periods,

(7) Civilian Personnel Operations:
(a) Strengths:

1. The 334th Transportation Battalion employs 825 Vietnamese
‘employees who are used in all facets of the Battalion operation such as:
landing craft operators and engineers, forklift operatcrs, vehicle
operators, riggers, stevedores, documentaticn clerks and cnrgo checkers,
latrine burners, carpenters, unit maintenance and police, vehicle
mechanics, clerks, cooks, and kitchen police. These personnel very
effectively augment Battalion capabilities releacing military personnel
for other tasks.

2. Of the Battalion's two Program VI civilianized terminal

service units each emp.oying 316 Local Naticnal employecs, both have
demonstrated a n ability to stevedore as effectively as militecy units

i
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while at th> asame time reducing military personnel requirements by 210
personnsl per unit.

(b) Weaknesses:

1. Mysical size characteristics of the Vietnrmese personneld
limit their ability to man-handle some types of ct190 such as 55-gallon
drums,

2, Program VI civilianization utilizes local naticnal em-

ployees in relatively non-skilled jobs, bu¢ does not pruvide for train-
ing management and supervisory echelons.

3. Local National employees require mature, reaponsihle
military superwzision which is not always avail~bie fron lower enlisted
grade personnel asgigned to terminal service units.

4. Civilianized termi.ial service units are unabie to provide
their proportionate share of personnel for physic-~1l security (25%) or
for other extr: duties; hence, they add to the overhend support burden

for other TO&E units.

5. To be effective, civiliinized units must be very highly
organized with thorough SOP's to edminister, organize, and control
personnel. Personnel must be organized into definite work units.

Lea d men must be distinguished - such as by wearing e different color
helmet. Personnel must be utilized in jobs according to their classi-
fication. D.ys off must »e scheduled so 2s not to disrupt operations.
OJT programs must be estiblished. Milit ry personnel must be closely
supervised to prevent ~buse to Locnl Nationals. Unit morale aid esprit
mvst be developed to prevent lavor-management problems and work stop-
pages, IN and military working hours must be stondardized. Interpre-
ter translaters must be provided. Extra physical security precautions
must be taken. '

6. Iocal National personnel cannot be utilized to discharge
ammanition c¢r sensitive, pilferage chrgo.

(8) Troo. Morale and Welfare:
(a) Strengths: Ample USO, Special Services, clubs, orginized
sports, movies, and day rvoaw fadilities are provided for 394th Trans-

portation Battalion personnel in the Qui Nhon arqa,

(b) Weaknesses: Pilms ~re only nvnilable five Gays per weck
creating voids for troop recreational outlets on Mondry and Tuesday
evenings.

b. Equipment and Maintenance:
(1) Bquipment:

(a) Strengths: 237,
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1. The terminal servico units were generally well equipped
to parform their missions.

2, The units! cranes and rough terrain forklifts were the

two most valuible items of equipment for discharging cargo across the
beach. The 40-ton orane was indispensable for discharging LCM-3's,

3. Unit dump trucks a nd bulldozers were indispensible in
preparing beach landing a2nd staging areas ard for stabilizing them
with laterite.

4. On frequent occasions throughout the four years in Vietnam,
vnits of this command were levied to support depot, air terminal, and
Free World Forces with MHE and operators for extensive time periods
to make up equirment shert falls and to balance depot receiving capa-
bilities with port clearance e¢apabilities. The 597¢h Transportaclon
Company (Medium Truck) reported in October 1965 that most of its trail-
ors remained under load for several weeks at a time for lack of MHE
2 t receiving locations, especially at the ammunition supply point.

5. The two fuel trucks provided to each terminnl service coa-
pany and to the 540th BARC platoon are an absolute requirement in RVN.
First equipment fuel requirements were always supported. Secondiy,
one fuel truck from eich company w2s converted to a wrter truck to sup-
port terminal water requirements which were not supported vy the Paci-
fic Architect nrd Engineers ( PA&E) Repair and Utilities operations in
Qui Nhon., TOE 4C0 gallon water trailers were totally inadequate to
gupport terminnl service compony requirements.

‘W) Weaknesses:

1. The stevedure units did not hrve 4,000 1b electric fork-
lifts, batteries, and battery chargers which were recessary for dischar-
ging amnunition ships. They were subsequently obtained, but as of 1
August 1969, were never authorized by MTOE.

2. 6,000 1b gasoline commercial forklifts were obtained to
work cargo ships, but it was found that they would not be uscd in the
tween decks because of the mast which w 8 too high to fit between the
decks. To resolve that problem, 4,800 lb low mast (100 inch) commer-
cial gas forklifts were obtained which grently increased the dischalge
rates of the tween decks.

3+ Medium Truck companies attached to the %94th Transpori-tion
Battalion (Terminal) in September 1965 were only 50% effective for a
lack of additional trailers because roads were closed a2t nights. If
each unit had been authorized an extra 60 12-ton S&P trailers, the
tractors could hive dropped loaded trailers at An Khe and returned to
Qui. Nhon the same day with an empty trailer to be londed 2t night and
readied for a return trip to An kKhe or Pleiku,
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4. A greater degree of equipment standavdization is required
to facilitate equipment repair. JTor example: Ir the 30 April 1966,
394th Transvortaticn Battalion (Terminal) \perational Report of Lessons
Learned, the Battalion Commandsr cited the follcwing: "This Battalion
has on hand 66 forklifts composed of 10 various m:kes and models, of
these, 33 are in field maintenance, 18 for over three months." The
same relative situation applies to 1.5, 3, 5, and 10 KW generntors,
cranes, and bulldozers.

5. Truck units reported that vehicle engines would not operate
properly after sustained low speed operations in Qui Nhon area.

6. Once terminil operations were transferred from the beach
to the Delong Pier, rough terrain forklifts werc not found to be p:r-
ticularly satisfactory, and commerciesl type forklifts were acquired.
During early 1966, large quantities of mission equipment (about 53
pieces) were ordzred without TOE suthorizations in orxder to accomplish
the terminal mission in the most effective method. Here agnin, the
inflexibility of the TOE modification system should be noted.

I. In Decembcr 1965, the 344th Transportation Company (Light
Amphibious) reported: "There is a serious problem in the mainténance
of personal clothing and footwear. The issue>in kind system has still
not begun, and repair facilities for footwear are non-existent." As
late as 1969, delays of one month were not uncommon for a soldier to
obtain lirect exchange for unservicenble items of clothing during which
time the soldier h:d to do without the items turned in for <xchange.
There was a tendency not to turn-in unserviceable items if there w-s
any way they could be mide to last until an individual's DEROS..

_B. Roll/On - Roll/Off trailer operations across Red Beach in
1965 were found to be unsatisf-ctory for two reidons:

4, First, thers were consider~ble s~fety hnazards discharging
the trailers in rough weather,

b, Second, the trailer landing genr was d~m-ged excessively
wvhen offloading the trailer from the landing craft, and the trailers
got stuck in the sand. The sime applied to 12~ton S&P trailers which
became stuck 1C0% of the time and had to be towed with a bulldozer.

c. Rell/on - Roll/Off operntions 2t Qui Nhon were delayed until
a1fter the completion of the Delong Fier.

9. The 119th Transportation Company (Terninal Service) de-
ployed to Vietnam with 2 5-ton tractor in licu of its authorized 1o~
ton troctor, and reported thot it w~s virtually useless in port clear-
a nce operations across a2 sandy beaeh,

i0s 400 gallon water trailers proved to be inndequate to
support terminal service coupany and medium boat company operntions in
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multiple locations away from company bivousc areas. In addition, they
tied up a 2% ton truck all day making trips to and from the sater
points. They could not be used to resupply water to harbor cruft.
Authorized fuel trucks were converted to water trucks. At a miniiunm,
one 1,008 gallon witer truck and four £00 gallon liquid storage pods are
required to support e2ch terminal service and medium boat coipany.

MTOE changes were submitted in May 1969.

ile. Ice was unavailable upon arrival of the termisal units
in Vietnam, and has remained a scarce commodity up to the present.
For morale purposes, ice machines should be a part of each unitts
TOB equipment.

12. The generation of landing craft, LOM-8's and LCU's,
employed in Vietnan are outdated for today's technology. Their
complioated obsclete systems create a very low level of relizbility.
Tug boits, fuel barges and flouting cranes are obsolete.

13. LCM-VIII's have very unrelisble eleotrical systems,
Because alternators for LOM~-VI(I's were unavailable through the supply
system, they were replaced with gererators which were inadequste te
operite long range SKC 32 AM radios, Short range AN/VRC 46 P radios
were substituted (because of their relatively low power requirements),
adversely affecting communications on coastal line haul operations.
None of the radioe are satisfactory for a salt water environuent.

14.- Organic TOE generators authorized for the terminal ser-
vice units were totally inadequ-te for even minimal power requirements,
let alone perineter sgecurity lighting or mess nell .>frigersation re-
quirements,

15. T8E terminal scrvice and medium bont companies deployed
in guerilla wa: fare envéronment require TOE lighting equipment and
power sources ‘0 light their perimeters.

16, 394th Transportation B-ttalion units deployed to Qui
Nhon in 1965 experieénced difficulties in obtaining shallow well
punps (and parts) to operate unit shower facilities.

17. Available TM's eontain little or nothing about opersting
port dunnage yards. or about operiting a stevedore gear and rigging
locker to support sibstaintial retrograde operations. ne TM's should
contain standardized planning frctors to be used in determining require-
ments for dunnage and lashing materials.

18. Several medium boat company historical reports indicate
oritical shortages of marine piint, (OD, deck griy, and haze gray),
nylon line, radio hand microphones, and signal illumination flares.

19. Twice during 1967, the Delong Pier sank 6 to 8 inches
when excessive cargo was stared on it.
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20. Tespite high priority requisitions, it has consistently
been inmpossible for this command to obtain repl-cement bulldozers
and cranes (20 ton rough terrain and 40 to. crawler).

21. The boom on 60 ton floating cranes is too low and too
short to span victors type ships when discharging he-vy lifts. There-
fore it cannot disclarge c-rgo directly to the Delong Pier.  Instead,
it must pivot and di.charge c-rgo to b~rges alongside. The 100 ton
floating ~rane will span across a victory tvpe ship increasing its
effectiveness and desir-bility substantially. The spanning capnbility
of flotation cranes should be a factor in est-blishing performince
criteria.

22. 1% and 2 inch steel sirapping for 1ashing cargo to trucks
and riil cars was frequently in very short supply.

(2) Maintenance:
() Strengths:

1. Upon transfer of the 285th Transportation Company (Terminal
Service) from the Red Beach LOTS operaticn to the G~n Dock (Finger pier),
the need for rough terrain forklifts for that unit was eliminated, and
the unit reported th=t not one dny of dowatine had been incurred on
its cranes sgince they were out of the samd and remained stationery on
the finger pier. Agnin, the unit did not obtain responsive MT2E action
to eliminate excess rough terrain rfork lifts.

2. The estiblishument of the Pnilco-Ford MHE repair facility
in Qui Nhon during lite Spring of 1966, greatly alleviated support
miintenance and repair parts problems for the Battalion MHE.

(b) Weaknesses:

1. -Equipmenf non-operitional rates grently reduced terminal
unit operating capabilities to the point where zome units had no opera-
tional equipment on Red Beach during the F11 orf 1965.

2. Iack of repair parts severely hampered maintenance of
equipnent after unics depleted their initi-1 15 day supply of prescribed
load list repair parts. The situation remiined critical from August
1665 until l:te Spring 1966 when direct support maintenance vaits
began to receive initial shipuwents of repair parts through the supply
system. There were critical shortages of even the commonest repair
parts: spark plugs, hot patches, tires, fan belts, oil, fuel and 2ir
filters, common hardware, and direct exchange iteus.

3. Throughout the four years in Vie tham, there has been a
tendency for commeroial gas forklifis to overhe~t as 2 result of
inadequate cooling systems and as-a result of dust deposits restricting
the flow of air through the radiator.

Jo
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4. TF-on the outset, Qui Nhon, RVN, maintenance and repair
pirts situation for amphibious, landing craft, and harbor craft has
been una cceptablec. Reli-ble repair parts supply wns non-existent
until December 1968. Out-of-country vessel overhaul requires six months
to one year, tying un one-third of 2 unit's assets., Overhauls were
seldom “eceonplished satisfactorily. Some water craft appeared to
have boen returned with little. more than a paint job. Engines frequently
have major defects after shipyard overhaul, such as cracked heads or
blocks., !~rbor craft attachel to medium boat companies crented impos-
sible maii *enance and adninistrative burdens on the company overhe-~d
support capability; thus, receive inadequ-te maintenance support.
Repair parts supply speciilists (76Q) nre not provided in harbor craft
TOE's. Lacking air silencers (filters) and fuel injectors, the life
expectancy of & GMC 671 diesel engine in 1968 was 3 months, Frior to
Decemter 1968, repair parts requisitions generally required 3-12 months
until receipt of parts,

5. This command has experienced considerable diificulty in
keeping its movie projectors operationnl and in obtaining satisfactory
gupport maintenance since its arrival in Vietnam,

6. Inadequate signal support maintenance and a lack of organi-
zational repair pnrts for AN/VRC 46 radics has been & criticnl problem
during the entire four years of LCM~8 oper~tions in Qui Nhon, signifi-
cantly decreasing operational capabilities for outer harbor lighterage
operatlions. Inck of replacement ports for the hand microphone have
resulted in a high mortality rate of microphones which have been equally
difficult to obtain,

@. Iocation - of units to meet logistical requirements:
(1) Strengths:

(a) 394th Transportation Battalion units have generally been
located appropriately to support US Army Support Commind, Qui Mon,
logistic~1l requirements in the Qui Nhon ares.

(b) Initial deployment of the terminal units in 1965 resulted
in two classical LOTS (Logistical-Over-The-Shore) operations in the
Qui Nhon area, one a t Red Beach and the other at the LST Beach., The
Red Bgach operations was a text book employment of amphibians which
transported cirgo one half mile across Red Beach directly into the
depot storage locations; thus, bypassing the beach ~ rgo transfer and
staging operations required in conjumotion with landing craft discharge
operations such as were employed at the LST Beach. When the DeLnng
pier beoime operaticnal on 15 November 1966, it alleviated the need
for amphibian operations at Re?d Beach. Amphibious operntions at Red
Beach were difficult in that surf conditions existing on the unshel-
tered, sandy beach creited hazardous operating conditinns, especially
during the September-January monsoon season,
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A (¢) ST Beach and Can Dock operations continue through August
1969, Both are essential for amaunition discharge operations. Ammu-~
nition is discharged at the outer harbor anchorages for safety reasons
and lightered to the C-n Docks., The LST Beach, in addition to accomo-
e dating LST and LCU operations, is used for two other purposes. ene,
to receive by LM-8 amd stage armmunition whenever the discharge r~te
exceeds the 1500 S/T daily 6an Dock capability. Two, as a rail-hend

¢ which was used primarily to ghip munitions to Phu Cat Air Brse, and

j beginning December 1968, to ship general c¢nrgo in support of Tuy Hye
E Army and Air Force Bases. The rail-head is the only one going right
ke to the witer's edge in the Vietnamese II Corps tactictl zone; hence,

i it is also utiiized to plnace railway rolling stock into the system
from cargo barges by utilizing the 100 ton floating crone. Fsth the
Can Dock and the LST Beaeh 2re located in the sheltered inner Qui
Nhon Harbor.

Cre R R R A
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(d) The principal port activity centers about the Delong Pier/
_ Barge Quay Coumplex locrted on a land fill in the middle of the inner Qui
E Nhon Harbor. The land fill is connected to the main land by two cruse~
f ways, the old and the new. The New Causeway is about 2000 meters long
£ lying generally e"st and west contains two bridiges and encloses a
v triangular body of water betweeil the 700 meter 0Old Causeway on the east
end and the mainlund on the south. The new cimseway permits port traf-
fic to bypass the dowintown Qui Nhon business district. It connects
| directiy onto provincial highway 441 on the north side of Qui Nhon.
i Bight kilometers west, Provincial H ighway 441 intersects with Vietnimese
4 Highway Number 1 which leids to Vietnamese Highway 19 on the north
' (the route to An Khe and Pleiku) nnd to the US Army Depot, Qui Nhon, on
the south.

1 (e) To provide s sheltered ammunition anchorage, the inner
_@ Qui Nhon H arbsr was dredged during August ~nd Sentember 1968. At

P the same time, construction wos storted on an inner harbor ammunition
3 discharge site (a barge q vay) at the mid-point of the New Causeway.
Completion is scheduled for September 1969. The new facility will
per it all weuather am.unition discharge operationse.

(2) Weaknesscs:

(a) During the initinl deployment of terminal units to the
Qui Nhon area, non-terminal type units oolupied critical real estate
or. RVN beachea and adjacent 2reas resulting in the initial location
of termina 1 units in the Phu Than valley, 12 niles dist nce or 1%
hours drive from the bezch operations sites. Theddistant location
from the bench operations sites added three hcurs transportation time
to the 12 hour stevedore work day. Arca real est-te coordinitors must
determine valid re2l estirte priorities in advanee of unit arrivals to
insure optimal effectivencss of the logistics flow, to minimize troop
B transport times incident t7 daily operations, and to preclude lost
I ocoastruction effort on abandoned bivouac sites.

() It was necessary to ship depot cargo from the Delong Pier
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through Qui Nion, until the US Ammy Depot, Qui Nhon, (the old 58th .
Field Depot located on the south side of Qui Nhon) was relocated to
Phu Tai during February-June 1969. What was initially an ideal depot
looation during the 1965-66 LOTS operatin 2t Red Beach, became an
undesirable lozation after the Delsng Fier Complex became operational,

d. Communieations:
(1) Impact on Logistical Operations:

(a) Strengths: AM SRC-32 radios provide very satisfrctory
communicntiong from the H-rbor Master's Office to the pilot boat, to
tug boats, and to commercial and military ocean gring vessels, Under
ideal conditions, dhe effective range approximately 80 miles.

(b) Weaknesses: As indic~ted in paragraph 4b(1)(b)12, SRC
32 AM radins could nob be used on LCM-8's, depriving the port of long
range comaunications with landing crnft deployed on line haul cozstal
migsions to Ss Huynh and Duc Pho on the North, and later to Vung Ro
Bay on the South.

(2) Distances Involved:

(a) Strengths: Until April and July 1969, when direct land
line and telephone and teletype circuitc were installed, respectively,
between Qui Nhon and Vung Ro Bay, a distince of 60 miles, effedtive
communicitions with the 854th Transportation Company a2t Vung Ro Bay
were intermittent.

(b) Weaknesses: None.

(3) Special Equipment and Effect of Climate on Equipment:

(a) Strengths: None.

(b) Veaknesses: Both the SRC-32 AM radio and the AN/VRC 46
M radio are unsatisf-ctory for utilization on LCM-8's., WVaves breaking
over the wheel house frequently rendered the radiss irnnperative because
they were not waterproof. These radics also required an excessive
amount of operator and organizatisnal maintenance to prevent salt
water corrosion - corrosion whioch frequently created circuit failures,

e, Environment:

(1) BEffects of Tropics:

(a) Dusty operating conditions made necess~ry frequent cleaning
of air filters, changing of engine 0il, and cleaning of commercial
gas forklift radiators.

(b) Operations during the monsonn seas»ns necessitated fre-
gquent lubrication of equipment.
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(0) High temperature created very unpleasant working conditions
in the holds of ships.

(d) Lack of ice and ice creanm created morale problens during
initial deployuent to Vietnam during 1965 and 19c6.

(e)Continued replacement of sand bags on bunkers every six
nonths far £aur years has proven to be very expensive.

(r) Dust/mud creates a oontinual inconvenience % }>rsonnel.

(g) Monsoon rains erd winds hamper vewssel discharge oper-tions
in the stream when such vessels are not sheltered,

(h) Spoilage is an ever present hizard when dis harg.ng
reefer cargo.

(i) Except for vessel discharge operations in uashel tered
a nchorages during the monsonn season, no insursunisble terminal
operations problems cin be attributed *n the tropiczl environment.

(2) lack of roads: Not Applicable.
(3) Railronds:

(a) Although railreads move large quantities of materinls
very effectively, they cannot be relied upon as a primary transport
mode in a guerrilla warfare environment. Experience with the rail
line vetween Qui Nhon and Tuy Hoa demnnstrated that trains chuld be
blown up with little risk to the enemy, putting the system out of ser-
vice for a day or twdr. With even less risk, the enemy blew up rail
bridges which put the system out of service for a week or two at a
tine,

(b) Reilwa y security guards provided from 394th Transportation
2a+lalion (Terminal) terminal service oompanies have ueen unable to
prevent all theft and pilferage of rail carg» such as cement, lumber,
or rations. The trains operated by the Vietnamese National Railwiy
Service are secured by the Vietnomese Army which has the responsibility
for security of the train and cargo. As the train travels slowly from
hamlet t5 hamlet, making frequent stnps, Vietnanese civilians ride the
train unrestrained by ARVN guards, Civilians also pilfer the c~rgo
unrestrained by A RVN guards.

(c) Munitions rail movemen*s fron Qui Nhon t) Phu Cat Air Force
Base 1re generally quite successful in moving large tonnages. That
system is a 1so subject t» the limitations descriied in (a) ot )ve.
Fortunately, no aunitions trains hove neen blown up to date where the
aunitions haive been ignited. There has been no difficulty with Viet-
namese civilians on the Qui Nhon-Phu C-t line.
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(4) vtilization »f Inland Waterways: Not Applicable.

(5) Variations in operating conditions between logistics
areas: Not Applicable.

f« Threats
(1) Vulnerab ility and Security Requirenents:
(a) Strengths:
1. Both the 394th Transportition Battalion (Terminal) com-

pound and the Port Cohmplex ire located in relatively scoure areas where
the principal thre-~t is from stand off mortar attacks, sapper attacks,

and in the Port, swiamers.

€. The respoynsibility for Port security has chonged several
times between the 394th Transportrtion BattaliHn (Terminal) and Head-
quarters, 5th Transprrtatinsn Commind which is currently responsible; )
however, the 394th Transportation B-ttalisn has cinsistently provided B

a 11 personnel for the security guard. 4

3. There is only one recorded instance of a successful attack
against either the Port or the Battalion compound. During June 1969 :
a nire was exploded against the hull of 2 Vinnell Corporation power -
ship moored in the inner Qui Nhon Harbor. Starting in October 1968, k-
the Harbor was patrolled by the 458th Transportation Company ( Patrol 2
Boat Riverine) under operational control of the 93rd Military P,lice "
Battalion. Prior to that time, the harbor w~s patrolled by LCM-8!s
and picket boats organic t» the terminal and by Coast Gu-rd swift boats
and Navy skimmers.

(b) Weaknesses: _E

1. During the 3%34th Transportation Battalion's four years
in Vietnam, security requirements f>r personnel h-ve rainged from 18%
to 3C% of assigned personnel (40% of eligible enlisted personnel in
grades E5 and below). As of 30 July 1969, the Battalion was providéng
292 enlisted personnel and one officer d-ily for all security require-
ments including 69 persinnel 1t Vung Ro Bay. Terminal service companies
are large companies with large overheads (approximately 100 personnel).
and large quantities of equipment. Eaploying the equivalent of one
terminal service company for terminal security duty wistes the overhead k
(which rem2ins constant). The Comb~t Developments Command should ex- -
plore the possibilities »f assigning sne TOE terminal security gu-rd
company to each terminal b ttulicn oper-ting in 2 guerrills werfare
environment where excessively large security requ.rements exist. i
This approach would sgive the large overhe d required for one terminal

service company.

2 large terminal security commitments require weapons (M-60

X
——

nachine guns, iliuminations mortars, M-79 grenade launchers, and .45
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caliber pistols), communic-ti-ns equipment (TA-312/PT telephone sets,
PRC 25 radions, AN/VRC 46 r2dios for security guard vehicles amd for
net cintrol stations, plus porwer sup,.ly PP—}AC/MSM" search lights,
perimeter security {1>d lights with pwer source, sniper scopes,
night visis>n and binscul~rs), and vehicles, which TOE terminal service
compa nies are inca pable »f providing.

3., Vung Ro Bay Outport is located on a sand beach backed on
three sides by precipitous, rocky, jungle covered mountains which
are unsecured. The 1% mile perimeter with 16 guard posts perched high
on the mountain sides provides reasin-ble security against sapper
a ttacks, but the port is vulnerable t> mortar and rocket att-cks from
higher elevations. The road leading up and over the mountain -ut of
the port is unsecured 1s is Vietnimese National Eighway Number 1,
which Tuns north t» Tuy H A8 and s>uth to Nha Trang, passing about
1 kilometer west of the port. Vung Rn Bay c~me under attack three
times between June 1968 and August 1969. Tie port security detichiaent,
eongisting of 69 B is provided from the assets of the 854th Transpor-
tation Company (Terminal Service). The 854th's unit strength ranged be-
tween 240 and 280 personnel during the pist eight months, After port
operatinnal, and unit maintenance and administrntive overhead personnel
have been subtracted, the unit has about 80 BM available for 24 hour
stevedore operations., The Officer-in-Charge, Vung Ro Bay Outport is
respoynsible for the installation security, but assets are provided by
the 354+th Transpsrtatisn Company.

4. The 1098th Transprrtati-n Company (Medium Boat) is billeted
on the US Army Air Field, Qui Nhon, where in additinn to its port
security guard comnitment, the unit provides perimeter security for the
southeast quadrant of the airfield. The 1098th Transportation Company
also mans and operates an eleven man observation post an a mountain
top one kilometer east of the Del,ng Pier overlooking the intervening
harbor channel. As a result of unauthorized harbsr craft manning require-
mente (41 men) and of security requirements (54 men), the 1098th Trans-
portation Company (authorized 176EM) has been unable t» crew all of
its landing craft in the performance of its primary mission during
itg four years employment in RVN. Guird commitments hve necessitated
the rotation of personnel from LOM-8 t» LCM-8 on a daily basis,

5. Other 394th Transportation Brttalion (Terminal) guard
commitments include six daily Han Jin convoy guards, three trrin
security guards per train, frur Red Beach R.creation Area security
guards, seven Airfield gnte security guards, and 14 Aifforce Cable
Petachment Comprund security guards.

6. The 5th Transpirtatisn Command Comn-r.ier hns security
responsibility as sector defense cHrmunnder for geogrophical areas
in and 2bout Qui Nion. For these arens, this commmand hos been tasked
to provide security reiction forces, nrea damage corntrol teams and
cnordina tiosn, and a tactical operatisns center - functisns requiring
2 full time security officer.
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g. Construction:
(1) Posts:
(a) Strengths:

1. Development of witer terminal facilities 2t Qui Nhon pro-
gressed in the following approxim-te sequence:

Red Beach, August 1965
LST Beach, August 1965
Can Dock finger-pier, November 1965
Inner Harbor safe haven anchorage, February 1966
LST Beach extemsion and ramp construclisn, Tebruary 196A
#DeLong Piler, operaticsnal.15 Novenber 1966
Barge Quay, 2 August 1967
Port intransit stiging area and Sealand terminal, probably mid-

1967
New Causeway, probably early 1968
Sheltered B reak Bulk Print, storted mid-1968 - never completed
Expanded stnging areas along causeways, August 1968 to August
1969

Inner Harbor amm> anchoirmge, dredyging Augusi-October 1968

Inner H arbor ammunitisn barge quay, under cnstructisn
October 1968 - September 1969

United Seamen's Service Club, opened 1 January 1969

Along with eonstructisn of the Delnng Pier, other development was

also required. A 35-font channel was dredged by the US Army Dredge
Davidson frhom the outer harbor to the inner hirbor turning basin, a
distance of approxinitely 4 kilometers. Approximately 2 30 acre land
fill and 700 meter causeway were crented., Recirds avail-ble dy not
indicnte when the 240th QM Battalion POL jetty or the Vinnel Corporatisn
power ships became operational in the inner harbor,

2. For the degree of constructiin effort required, no sirgle
development impryved port capacity and efficiency nmore than did the Can
Dock finger pier in November 1965. The degree of improved u_erntional
effeotivencss merits its development during the very earlies siages
of water terminal operations. After four yeirs of operttion, the same
finger pier is still contributing signifioc ntly to the port capability.

(b) Wenknesses:

1. During the initial deployment of water terminal units,
ctitical beach real est~te w~s nccupied by nin-tcrminal uwnits depri-
ving the terminal units of criticnl si~ging nrea vhich vag es-ontinl
for balancing and buffering porv dischrrge 2opabiiity ~¢ the . nd trans-
port system and dep»st receiving capnabilitins,

2. During the first months of operntion, faulty real est-te

priorities were established, and the terminnl service companies were
bivourced in Fhu Than Valley, 12 miles from the port, requiring that
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hundreds of men made the 45 minunte - 1% hour trip to and fram the pert
in addition to their normal 12 hour stevedaring work day.

3. The 394th Trenspertation Battalion (Terminal) terminal service
units prepared ant stabalized the beach sites wi’ia laterite using organic
equimment,

{2) Staging Areas: After the DelLong Pier was campleted in Nov-
ember 1966, it provided the only available staging area for deep draft
discharge operations until the Intransit Storage Yard was opened- pro-
bably in late 1967 - constricting peak discharge rate to available port
clearance capabilities. As the retrograde export requirement grew from
1967 to the present, it became necessary to stage cargo for ship backload
operations in erder to awvoid ship demurrage resulting because the available
land transport system could not deliver cargo as fast as it could be
stowed on vessels. Causeway shoulders were used (unsatisfactorily) to
stage retrograde cargo until dredging ope: ations - August to October 1968 -
previded f£ill with which the pert built staging areas along the causeways
using organic capability. '

(3) Costruction of 3arracks, Shwp, and Office Facilities:
(a) Strengths:

1. For units willing to exert ihe effort, Engineer agencies
provided the materials to construct approved barrack complexes en a
self help basis beginning in late 1966. By the end of 197, ten tropical
barracks were completed by the Bsttalion self help construction crew,
and the 11th was caupleted in October 1968, approximately three years
after arrival in Vietanam,

2. Vinnel Corporation power was provided to the 394th Transporta-
tion Battalion compound about 15 Decembsr 1967, after using generators
for 28 months. This enabled the Battalion to obtain refrigeration units
for its consolidated mess hall and to significantly improve perimeter
lighting.

(b) Weaknessecs:

1. During the initial deployment of terminal units to RVN, the
units bivouaced in tents. There was a grarwual evolution of facilities
from tents to stariardized tropical barracks. Tents were impreved with
wooden flo~rs and sidewalls and then with cemert pads. Many non- stand-
ardized bulidings were constructed with dunnage and other matcrials as
could be acquired, Eventually non-sgandardized butlding were torn down
and replaced by standardized tropical bcrracks ccupleting the costly
evolutionary cycle which consumned and wasied boi' . man hours cnd mater-
ials, At a caunparable cost and with a concideralie redustion .1 deployed
man hour requirements for construction, prefabricated bu lding could be
deployed with ecach unit resulting in the elimination cof the tw: year de-
lay required te move water terminal units ( and other uzits) out of lents
and into permanent facilities,
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2. No Enginecr construction capability was employed to develop
the 394th Transportation Baitalion compound facilities which were all
constiructed on a self help basis , In as nuch as the self help program
is the wnofficial mode for facilities development, prefabricated "do-—
it-yourself" barracks and allied building should be tailored to mect
speciri~ untt requirements and deployed with each unit to a theater ef

sperations,

2, Standardized mirimal building waring is clearly inadequate

to mect the total electrical power requirements of building occupants.
1hue austere power provisions contlict with post oxchange policies en-—
couraging the purchase of electric fans, refrigerators, coffe pots, and
clectronic sound equipment - money which does not flow into the civilian

econay .

h, Interface with other systems:

(1) Strengthé:

(a) The US Anay Port, Qui ihon interfaces with muny systems:

Military Sea Transportation Service

j—

MAGV, Traffic lanageuent Agency, Vietnam
) i

NS
R

Republic of Korea Army Logistics Syscem

oo
>

Lepubiic of Vietnam Logistics Syctem

=

US Army Support Cowand, Qui Nhon, ACofS, Transpertation

ko
by

Local Amy, Navy., Ceast Guard and Vietnamese Security

o~
»

Elaaent s:

7. Sealand Inccrperated, Container Service

« han Jin Transportation Campany, LTD

Il

9. &th Transportation Group (Highway)

(b) Mutual cooperation ins been the keystone to successful pert
epcrations,

(2) weaknesses:

(2) Frem the initisl deployment of the 39%th Transpertation
Battalion (Teminal) in Vietnam to August 1969, dcpot rcoeiving/ship-
ping capabilities have not been matchsd with the greater port discharge/
cucload capabilities, Depot capabilities to receive/shiy, stock, and
account for cargo nust be balanced with port c.uarance reguirerent s,
it historical files cite many instances when port personnei and equip-
nent asscts were diverted to balance operations for extendsd pericds ef
time, Depot and ansanitien supply point MHE shortages were nctablie,
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(b) Much develemment work remains to be done by TMA and MSTS in
scheduling deep and shallow draft vessels into the US Army Port, Qui Nhon
in order to obtain optimal utilization of port capabilities, to minimigje
vessel waiting tires, and to minimize port slack time,

(c) The theater logistical system needs to develop better pro-
cedurees to minimize sinultaneous import/export of the same items, i.e.
Quil Nhon .cending lumber to Cam Ranh Bay, while Cam Ranh Bay sends lumber
to Qui Nnor  or the simultaneous import and retrograde movements of asphalt,

pa.nt, pipe, lumber,..,

(d) USAD receiving capability necessitates that USaD cargo remain
in the Intransit Storage Yard for excessive perieds of time

5. Evaluation of the Qui Nhon water terminal system for providing the
anuropriave combat support in terms of the following:

a, Orgainz~tion:

(1) The water terminal preductivity could have been improved by
assigning a water terminal sccurity guard company te the port in lieu of
one terminal service conpany.

(2) During the period May-August 1965, the four Transpertation
Corps units in Jui Nhon lacked a control headquarters., The amphibian
company commander functioned in a dual capacity as the Area Transportatien
Officer, an arrangement which was considered unsatisfactory by all concerned,

(3) After the departure from Qui Nhen of the 159th Transrortation
Battalion (Terminal) in February 1968, there remained cnly the 394th
Transport .ion Battalion (Terminal) assigned to the 5th Transportation
Command (Terminal A),

b, Doctrine:

(1) The value and centribution of amphibians durinrg the initial
Vietnam build-up in terms of their sustained daily t<anage prouuctivity,
should be reevaluated, (Reference available statistics at inclosure 1).

(2) A cursory review of terminal scrvive company sustaineu ton-
nage productivity indicates that the wmits w2rc able to sustain only
about half their rated TO&E general. cargo discharge capability of 720
short tons daily, or 21,600 shors bons per month., The only apparent ex-
planations are the nonavailability of personncl, non-operational equipment,
and equipment shortages am guard requirements. This explanation would
‘hen necessitate that doctrine relative to personnal replacement policies
be reviewed to insurc that units are kept at certain levels of percentage
filled, and that doctrine relative to dissipating port security guard re-

quirements be reviewed.
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(3) Experience during the initial depleoyment of the water term-
inal units in Vietnan shows that six to ninc months elapscd before re-
plenishment requisiticns for repair parts were filled on a sustained
basis. Doctrine should be reviewed with respect to the current 15-day
PLL (Prescribed Load List) ef repair parts authorized for terminal survive,

] medium boat, and amphibian caupanies, Initial PLL stockage level for units
3 which are subject' to be deployed to a theater of operations should be in-

? creascd to 180 days in order to sustain deployed units until the direct
sup ort mcliaitenance systams bucomes operational and until the supply system

begins to function effectively.

i (4) The expericnce of the US Army Port, Qui Mhon, has shown that

a marine landing craft capability was absolutely cssential to the aeploy-
1 rment of military forces in the Victnamese Nerthern II Corps tactical zone,
The marine landing craft capability romained essuntial throughout thé
four years that forces have been deployed, even after fixed terminal faci-
lities were constructed, Marine harber craft such as 100-ton floating
cranes, 65 and 10C-foot tug boats, fuel barges, cargo barges, recfer barges,
and piciet boats (J and @), were also ahbsolutely cssential during the initial
deployment phase and for subsequent susteined harbor operations. The rapi-
dity with which nilitary farces can be deployed and sust-ined in an under-
developed country is highly dependent uvpon the immediate availabiliuvy
3 of trained marine personnel, modern marinc equipment, and most important,
‘ an established marine maintenance and repair parts support sysiem.

i B

o

c, Policies:

(1) The attachment of multiple harbor craft and harbor craft
detachments to boat caupanies significantly reduces the capabilitxr of the
unit to perform its primary mission. Whenever the number of harbor craft
1 attached to a medium boat canpany excecds two, an appropriate command,

1 maintenance, and administrative support detachment should be assigned, If
more than five assorted harbor craft are involved, a TO&E harbor craft
caupany should be assigned,

(2) Battalion asscts have been steadily dissipated over the past
3 four years in order to sup ort a wide variety of additional mission and
non—uission related tasks. Wwhen new micsicn reouirements are approved,
additional assets should be provided co perform thc new mission (for
examples: ‘the assigrnmient »f three LCU's without detachment or property
boc< authcrity).,

d. Procudures:
(1) FExisting precedures for proccssing MIO&E recuireme: ts are
unrzsponsive to the nceds of dynamic water terminal operations in terms

of tinic frames required to obtain essential modificatien.

] (2) The Roll/Or ~ Rol1/0ff concept apjears tw be a marginally
3 effvctive operation in the Qui Nhon area because Roll/On ~ Roll/Off ships

47




o oica,

2l

ook

oot oot roms i

AVCA QN-TTC
SUBJBCT: Logistics Review Board (Transportation Data)

are not regulairly scheduled and trailers spend excessive time waiting
under return load in the port. Because of the revenue tonnage involved,
military units usually work Rell/On ~ Roll/Off ships.

(3) With certain exceptions (Sealand containers and Roll/On -~
RoX1/0ff crailers) there is a tendency to allocote prime tonnage cargo
to Han Jin Transportation Company such as asmunition, beer, soda, and
cemesiv while military units work corgo such as reefer cargo -~ one carten
at a time. or hatches with less than 100 revenue tas (the point where
Han Jin receives the higher extra labor rate ether than the commedity rate),

(4) Daily local national employee attendance reports provide
indicaters as te the level of enemy activity for a given area on a given
day .

e, Techniques:

(1) Fer several years, terminal service units in Qui Nhon were
engaged in providing a refrigerated warehousing service irom station re-
frigeration ships or barges because lecal depct refrigeration facilities
were inadequate, Selective discharge regquirements were geared to custemer
consumption and did not maximize stevedore productivity. Oftin overstow
reefer cargo was transferred frain one hatch to another in order to
selectively discharge overstowed cargo -~ nonpreductive effort, Although
not the most effective stevedore operation, the station reefer ship
technique . did provide class A rations for the troops, and to oxtent it
was nost successful,

(2) With the exception of refrigeiav.d cargo which is non-unitized
to pernit proper air circulation in the hold, US Army Port, Qui Nhon hag
received negligible amounts of loose stow cargo. The advent of unitized/
palletized cargo represents a significant wdvancement in stevedore opera—~
tions; however, it necessitates the availability of low mast fork lifts
to discharge the tween decks of a ship, items not currently provided in
TO&E 55--117G,

(3) Tomage figurea for Sealand container ship operations (inclosure
1) demonstrate the tremendous implications and potential for the Sealand
container concept. Two stevedere gangs can discharge 200 containers and
backload ancther 200 containers in one 12 hour work shift, representing
3-4,000 S/T oi carge noved with virtually negligible rargo damrge or
pilferage, Containerized reefer van scrvice should provide significant
advances in the throughput shipment of reefer carge by climinating pil-
ferage and spoilage which should more than offset the cost of the ser-
vice, The Army MILVAN concept (the same as the Sealand concept) abuut to
be tested in Qui Nhon should be carefully evaluate!' for incorporation
into the wilitar, physical distributicn systew, Great care should be taken
not to deprive the milit-ry test of the time and labor saving devices
which have made the Sealand service successful such as shuttle tractors
with hydrafulicly raised fifth wheels, specialized ships with gantry
crines, a sophisticated terminal staging and control operation at the port,
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and scheduled centainer ship service, Retrograde shipment of empty
containers nay be too expensive to make the concept realistic unless
collapsible containers can be developed or new rate structures developed,

{4) Levels of cargo packing and in wooden shipping crates and
baxes are generally marginal in that they do not withstand the handling
reseived without damage to their structural soundness, These same baxes,
when subjected to one, two, or three .»ears of upen storage, are nearly
100% unscrviceable when received back in port as retrograde cargo. They
require exteneive recouping, ~nd worst of all, they fail to protect service-

eble itars of supply,
6, LLSSONS LEARNED:

a, Whenever scveral Tranaportation Corps units are deployed te
an arca, a controlling headquarters must be doployed at the same time te
coordinate their interrelated activities,

b. Personnel ond cquipment assets authorized by terminal service
canpany and medium boat company TO&E's are inadequate to sccure water ter-
ninal facilities in a guerrilla warfare environment .

¢. Existing procedures for processing MTO&E recguirements are un-
responsive Lo the needs of dynamic water terninal operations in terms of
tine framcs required to obtain essential modification approval/disapproval.,

d. The support base of a medium boat canpany is inadequate te
support more than twe harborcraft or harboarcraft detachments,

¢. The gencration of horborcraft and londing craft currently em-
ployed in Vietnam is obsolete, tired, unreliable, and marginally pro-
ductive,

fo A marine loanding craft and harbor craft capability is absolut-
ely c¢ssuntial to the deployment of military forces in underdeveloped
countrics lacking terminal facilities,

g» Trained marine typ- "wnits and their functioning logistical
support systaus must be in existence prior to the tine that military
forces arc to be deployed to a theater of operations,

h., The sustained productivity of amphibians does not warrant
their deployment in arcas where landing craft can be employed.

i, The boan of 100-ton floating cranes will reach across the
deck of a Victory class ship whereas the boom of & 60-ton crane will not,

J» The inncdiate construction of a floating finger picr in a

newly deployed LCTS operation prevides substantial and iru.ediate benefits
which greatly outweigh the construction effort required,

&



et et b s s s e e b o [V

AVCA QN-TTC
SUBJECT: Logistics Review Board (Transportation Data)

k. The carliest develomment of a fixcd deep draft teminal
facilities is esscntial to effectively sustain logistical operations
whera Jarge tonnages rre involved,

1, Terminal service caupanics and medium boat companies de—
ployed in a theater of operations require two organic fucl trucks, one
organic water truck and four 600 gallon liquid storage pods in order to
sustain teminal operations,

m, Whenever a logistical support system is deployed to an area
of operations, great care rust be taken to balance capabilities of each
element within the system., Specifically, the land transport system must
have the capability of clearing the water terminal system., The depot
systan must have an coual capability (especially upon initiel deployment)
to receive, account for, and stock cargo at the rate which cargo is cleared
through the water temdnal system.

n., The Roll/On - Roll/0ff trailer concept is unsatisfactory when
the trailers have to be discharged to linding craft. for subsequent dis-
charge on uninpreved sandy beaches,

6, The Sealand container concept, or the new Army MILVAN con-
tainer concept, provide the most effective container concept to date for
employment in a theater of opcrations rs soon as fixed terminal facili-.
tics become available,

pP. Railroads cannot be relied upon as 2 primary transport mode
E in a guerrilla warfare cnviroment,

ge Medium truck companies should be deployed to a theater of
eperations with twice as many 12-ton S&P Trailers as tractors in order
to obtain moxdmwa utilization of tractor transport capability,

r. The present evolutionary self help process where troop bil-
leting facilities and allicd buildings cvolve through three generations
from improved tents to temporary buildings to standardized tropical
barracks is very expensive in that both nanpower and materials are wasted
and the cycle recuires too long to complete.

R e i

s. The 15-day unit prescribe load list (PLL) stockage level
should be raised to 180 days for units subjcct te deployment to a theater
of operations,

5 t. Equipment standardization is recuired te reduce the large
; nunber of niankes ~nd medels of ferklifts, generators, cranes, and bull-
dozers.,

u. SRC-32 AM radios and AN/VRC 46 radios are inadequate for use
on landing craft because they are subject te water damage and failure
fran waves breaking over the wheelhouse, The ecuiment clss corrodes
too easily in a salt water enviroment,

S0
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v, Short mast forklifts (100 inches) are required to dlccharge
the tween decks of ships.

w, Electric forklifts are required to work runitions ships. :
One battery charger and two batteries rnust be provided per forklift. 3

x. lLocnl Natienal employees can be used effectively in water 4
terminal operations, ‘

] ¥. Sound real cstate priorities must be cstablished to ensure
E that non-~terminal units do not occupy critical rc-1 estate necded for
operations and staging nreas, b

aa. Tlorough historical records rust be maintained in crder te
evaluate unit performonce ~nd contributions., (Ref paragraph 2b(5).

7. CONCLUSLONS:

a, The performance of the 5th Transportation Cowvr~nd and 394th
Transportation Battalion (Terminal) in the nccomplishrient of the US Amy
Port, Qui MNhon mis-ion ¢iring the period August 1965 to July 1969 was
F successful,

i i

b. The performisnce of the Naval Officer-in~Chavge of construction ?
in constructing the US Army Port, Qui Nhon facilitics wns counendables i

¢, Doctrinc relative to su port raintenance procedures and repair
parts stockzage an apoly procedures should be recvaluated to preclude
the acute equipment non-operational rates experienced by tominal scr-
vice companics, auphibious caupnnies, medium boat companies, and haorbor
craft detachments during their initial six to nine months deployent :
in Vietnan, %

; d. Doctrine relative to the provisionment of barracks and support
; buildings to water teminsl units deployed in a theater of operations
should be rcevaluated to scek ways to improve upon the evolutionnry self-
1 help building process cxperiunced by this Corsand in Vietnam. Prefabri- ]
cated buildangs capable of being deployed with and constructed by tenont i
] units might provide » solution,

; e, TO&E nodificntion piovcadures should be iswproed in crder to
be responsive to chenging logisticial requiraiumnmts.,

f. Doctrinc relative to real estate . lloc~tion priorities in
port areas nust be clearly cvstablished, :nd nllocntions nust be clearly
planned upon deployment of militory units to an orca of operations,

g, Doctrine relative to the provisionment of sccurity personnel
and equipment to suppert water tceminals (ond other conbrt support units)
in a gucrrills warfare environnent should be corefully evaluated te pre-
clude the dissipating drain of terninal service and medium boit caupanies
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a8 has occured within this Coamnand,

h. Persomcl asgsigmment proccdures and controls rust be re-
evalurted to ensure that military units sre retained at an even level
to perform their TO&E nission ot rated capability,

i. Dectrine must be developed and resources allocated for TO&R
cauposit logistical forward supnort units,

J. Doctrine relative to balancing terminal, depod, and land
transportation sub-gystems of the support corsinnd logistical system must
be carefully evaluated oand revised to provide optimel performanse sf
the total logistics system,

k. Railroads camnot be relicd upon as a primary transportation
mode in a guerrills wnrfare e¢nvironment,

1., Extensive utilization of the Sealand container concept pre-
sents tremendouc potential for auployment in theaters of operation with
fixed teminal facilities, '

m. A Transportation Campemy (Harbor Craft) must be deployed to
support harbor craft operations in a port.

no, The value and contribution of amphibious units rwust be criti-
cally reevaluated in terms of their sustained productivity,

o. The present generation of marine harbor craft and londing -
3 craft must be retired and new couipnent developed.

, P. Becouse the rapidity with which militery forces cnan be de-

; ployed and sustained in a theater of operations is contingent upon the
existent trained marine craft units and marine maintenance support capa-
: bility, doctrine relative to the troop list retention priorities for
these units nust b careftlly recvaluated for the peace time army.

; q. Transportation Corps control headquarters must be deployed

1 with the initial Transpertation Corps companies whenever a logistical

g support basc operation is established in order to coordinate and program
, the development of transportation systems in orderly nanner.

r, The carlicst construction of a fixed teminal discharge fac~
ility, such as » floating finger pier, is of the utaost importrnce for
it significantly improves cargo discharge cperations and improves port
capability.

S, Medium truck caupanies deployed to a theater of operations
1 must be deployed with a second set of 12-ten S&P trailers te maxtimize
L the utilization of road tractors while trailers are dropped for off-

loading/loading.

BB e s
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t. Equipncnt stondardization is required to rdduce the large
nuber of nckes and rodels nf forklifts, cranes, bulldozers, and genera—
tors in order to inprove rep-ir parts maintcenance support.

1. Requirements for coruamnications eguipment on marine landing
craft and morine harbor craft nced to be reevaluated, oand ecuipment ust
be provided which is corresion resistant to a salt water enviromment
and water proof,

v, Terminal service ca:pany TO&E's should be modified te include
100 inch short mnst, 4000/6000 pound forklifts, and eclectric forklifts.
with one battery charger and two balteries to work ansunition ships,

W, Future deployment of amphibians to a theater of opcrations
should be carefully based upen very specialized meeds ~nd upon sustained
performance records achieved in Vietnam.

X, Unit historical files, coupletc with statistical perfarmance
indicators, rust be mainteined by units deployed in o theater of opera-
tions in order to uvaluate unit performance and contributions,

8., HECOMraNDATIUNS:

a, Existing precedures for processing for riodifing unit TO&B!s
nust be reviewed ond improved in order to be responsive to the needs of
water termin-l operations.,

b, Transportation Compony (Hrrbor Craft) (or detschment) must
be allocated to support marine rrbor craft detaclments whencver noro
than two »re assigned to a port.

¢, The Arny inventory of nierine lending craft and harbor craft
must be modernized to improve productivity and reliability by taking
advantage of current marine technology.

d. Doctrine rclative to troop list priorities must be reevaluated
in order to ensure that sufficient trained mnrine leonding craft and harbor
craft units ~long with cssentisl maintenance/suprly support systems are
retained in cxistance to immediately deploy <nd sustain future military
troop buildups in underdeveloped countries, This capability was slowly
phased frau the Amy during the pericd between the Korcor and Victnan
WOrs,

e¢. Doctrine relative to the euployuent of anphibians must
be revised in view of thoir low sustnined productivity while opera-
ting in the US Arr - Port, Qui Nhon. Fuature deploynient must be
based on the need vo performm missions which cannot otherwise be
perforncd by londing craft.

f. Dectrine rclative to real est-te allec~tion prioritics
in 2 logistical cauplex nust be developed to ensure that depot,
transportation and terrdnal units arc situated to facilitatc the
flow of corge.
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g. Doctrine rmust be devcloped and resourced allecated to
provide security for legisticnl complexcs operated in a guerrilla
warfare cnvironment.

o4

h. Doctrine and techniques should be explored and developed
rclative to the initial deployment of floating finger pier facilitics a
along with water terminal units to provide an opcrating pier within days
of their deployment,

i, TO&Es for terninal type componies should be modified to
authorize +wo fuel trucks (one for diecscl fucl and ene for MIGAS),
one water truck, ond four 600 gallon licuid storage peds in order to
sustnrin teminal operations in multiple locations,

Jj. Floating crane design and performance specificrtions should
be nodified to require thot boaus of floating cranes of all capacitics
be of sufficient length and height to span the decks of the current gen-
eration of crrgo ships, This added perfomaance crpability greatly
enhonees the flexibility of the cranc whan opersting ships moored
to picr facilitics by encbling the crane to work from the pier instcad
of frau berges,

k., Doctrine reclative to the cppropriate mix and capabilities
of combat scrvice support units nust be revised to insure thot the
capabilities of each unit within the logistical support is adequnte
to balance thc systen ~nd to ensure thot supvlics flow suoothly frau
water terminals through depots to direct support units,

1, TO&E co.posite forw-rd logisticsl support units should be
developed for assignnent to support coumands based on mission require—
ments,

11, Roll/On - Rell/0ff trailers should not be employed in LOTS
operations where vessels nust discharge trailers (1ift/on - 1lift/off)
to small marine landing craft for subsequent disciiarge across
sandy beonches.

n. The MILVAN container concept should be carefully evaluated
for a cnployment ot ports with fixed terminal fecilities,

o. Doctrine rust be developed releotive to fersible
technioucs for securing railrocd operations in a guerrilla warfare
environnent,

p. Mediw. truck caup-nics should be deployed to a thenter
of operations with a du, licrtc set of trailers,

q. New techniques (such as prefnbricoted buildings uscd by
the ALP Force) rust be found to move coubat service support nits
fromtents to buildings innedintely upon their deployment to a theater
of operations and to byprss the haphezard evolutionary building de-
veloprient process cncountered i Vietnan,

r. Repair poarts supply procedurcs and authorized stockage
levels for units and direct sup,ort units must be ij.proved to

provide reclatively high assurance thot on hand inventories of
units deployed to a theoster of operations will not be exhausted

o o e i S
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before initinl replenishuent recudsitions con be filled,

8, To reduce the repair ports suprort problan, cquigmient
standnrdization should be accomplished for forklifts, generantors,
crancs and bulldozcrs,

t, Improved rodio counmnications cquimient 1s required for
landing craft (LCM~8's) to provide long range cauaunicotions, to
preclude s-lt woter corrosion, and to preclude couipnent failures
when subnerged in salt woter,

u, Teruinal scrvice co pany TQRE!s rust ~uthorize both
short nast forklifts to work the tween decks ef ships and electric
forklifts (with battery cherger ond two brtterics per forklift)
to work nLsmunition ships.

v. Procedurcs nust be develo, cd to cnsuré¢ th-t deployed
units ~re ncintained at a certain level of strength in order to
perfom their roated TO&E rission cr-pebility.

w. Procedurcs should be established to cnsure that unit
historicnl dot» And perfon.nnce indic~tors nre recorded by unics
during their cuployment in a theater of operntions,

K el
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394th TRANSPORTATION BATTALION (TERMINAL) '
Tonnege for Pericd 1 May - 31 Jul 1969 -
MAY AMMO SEALAND REEFER SEALIAT GEMERAL TOTAL
264th TC (TS) 2,387 [ @ Ji) 1,350 3,737
285th TC (TS) @ 10,959 2,744 981 787 15,471
387th TC (TS)**¢ ¢ ¢ @ 1 ¢ g
854th TC (TS) 6,T4D ¢ 186 254 6,369 14,345 ]
TOTALS=mzrme 9,187 1C,959 8,250 1235 5,006 33,557
JUNE
264th TG (78) 2,639 « 9] ’ 2,639
285th TC (TIS) o 10,636 2,498 [ 469 13,803 :
387th TC (TS) g ¢ ¢ g $
854th 2C (TS) 54539 g 602 592 6,032 12,772
TO " ALG- -~———~ 8,178 10,636 3,100 592 6,708 29,214
JULY
264th TC (T8) 1,543 # g g g 1,543 |
285th TC (TS) ) 15,316 2 727 787 272 19,;02 .
387¢h TC (' 3) g g g i
854%n TS (1) 3,621 ) 340 Cgn 6,064 10,336
5,16/ 15,316 3,067 1,098 6,336 30,881
TOTAL™ W™ =
SN HD) — 22,469 36,911 9,397 2,925 22,050 93,752
VESSEL TONNAGE
MAY JUNE JULY TOTALS
540th TD (BARC) 2,052 2,230 1,462 5,744, 4
1098th TC (¥3) 5,741 6,332 3,902 15,975
##% 7th Transyovtation Company (Terminal Service)(Civilianized) has no
stevedore capability p+r Section 1., para b(l). E
Incl 3 4
5
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