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DEPARTMENT OF THE ARMY
Headquarters 63rd Signal battalion
APO 96308
SCCIV-PG-PB 31 July 1969

SUBJFCT:  Opercticnad Report of Headquarters 63rd Signal Battalion ]
(farmiy) for Period ending 31 July 1969, RC3 OSFCR-65 (R1)

SEE DISTRIBUTICH

. 1. Section 1, Operatiozs: Sigmificant Activities,
ie General:

(1) The (3rd Signal Battolion functicned on a stable basis during
the vast querter, The units of the Battalion continued to improve
living ereczs, communicatbtions facilities and operational areas with
rajor emphasis directed at imnroving subscriber service,

(2) The mission of the 63rd Sipgnsl Battalion remains the same.

The wits of the bottalion continue to provide supnort on a fixed
station end mission basis, Systems were hoth activ:ted and deactivated
in order to give high quality communications to the subscribers
wherever they might be located,.

(3) Durin: the past reporting period the 63rd Signal Batialion
undertook ~ program to improve subscriber service with emphasis on
svitchboard operation and maintenance,

(4) A1l urits of the battalion continued to prepare for the coming
Quality Assursnce inspection,

(5) The organizational structure of the battalion, to include organic,

; assigned and attached wnits under the battalion's operational control,

4 is listed in enclosure 1,

f b, Activities:

g (1) During 28 April - 3 May, the 596th Signal Company moved into

3 a new operations building providing better command and control for

3 signal operations,

] (2) During 28 April .- 3 May, the 588th Signal Company was awarded

3 Best iess Hall Avard.

; (3) During 5-10 HMay, the IG Inspection for the Battalion was conducted,

(4) On 6 May the 596th Signal Company completed construction of
the intermediate distribution frame room at Gia Le Signal Site.
FOR OT UT

693322
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SCUIVa =i 31 July 1969

SUBJECT: Operational Report of Headquarters 63rd Signal Rat*alion
(Army) for Period ending 31 July 1969, RCS OSFCR-65 (R1)

(5) On 10 May four personnel of the 270th Signal Company deployed
to Berchtesgaden to install a 12 chamnel ViF System,

(6) During the wcek 11-17 iay, B/37th Signal Company completed
erection of a large tent as their new maintenance facility.

(7) During the wesk 11-17 May, the 595th Sigmal Company activated

FFIi57 and FFH58 to sup.ort the 101st Airborne Division's operation
in the A Shau Valley.

(8) On 18 May the 63rd Signal Battolion supolied a large percent of
comiunications for the visit of Secretary of State Rodgers,

(9) On 25-30 May, the 270th Signal Corpany activ.ted the FITI78
System from Camp Eagle to Birmingham Fire Sup-ort Dnse,

(10) During the weelr 1=7 June, [/37th Signal Compuny constructed on
E¥S Shop at Camp Evans.

(11) On 3 June, CPI John E. lcmen assumed cormand of 596th Signal
Company,

(12) Durii;lg the weck 1-7 June, the 17th Signal Jlatoon coupleted
construction of 50 pair cable to the 220th AV Battalion,

(13) On 2 June, MAJ Roy B. Shrout became Battalion Executive Officer.

(14) On 8 June, LTC Julian S, Wild becamc Commander of the 63rd
Sigmal Battalion,

(15).During the week 15-22 Jine, the 588th Sismal Company constructed
cable shop for its ccble nlatoon,

(16) During the weck 15-22 June, B/37th Signal Company constructed
a new commeentcr atl Camp Evans,

(17) On 25 June, the MACV RIT Net was deactivated by the 596th
Signal Company.

(18) From 19-22 June, the 270%th Signal Company conducted a FIX in
the Thu Bal area.

(19) On 24 Junec, CPI Roy Burdinc assumed command of the 270th
Signal Company,

(20) On 4 July the 596th Signeal Company deactivated the &I Net,
(21) During the weck 6-12 July, Bf37th Signal Company, moved its
orderly room to a ncw building to provide better operation of

company activitics,

INCL p)

A e S g A SR SN S




T

;-C‘J‘u. '\rr-*.: (J‘—PB 31 Jul}/' 1969

SUBJECT: Operational Report of Headquarters 63rd Signal Battalion
(Army) for Period cnding 31 Julr 1969, RS 0SFOR-G5 (R1)

(22) During the weel 13-19 July, the mess hall personncl of the
70th Signel Company peinted the ness hell,

(23) On 17 July, MCB=11 reconsbructed the wiremon!s hutch for
B/37th Sisnal Cownany,

(24) ring the weck 20-26 July, the 17th 5imnsl Plotoon completed
repailr of the cable from the MACY Compound to 1st ARV Division
llcadquarters in the Citodel at ue,

(25) During the woek 20-26 July, 596th Signal Compeny relocatcd the
VHF facilities at Firce Base Birmingham, .

(26) On 22 July, CIT Bingham Willson assumcd command of iiHC 63rd
Signal Battalion,

c. Personncl and Admiristration

(1) During the first month of the quartcr, the battalion received
replacements coualing the number of losses to keep the battalion
strength figure of 1070 ¢uite stable, The severe shortages in
maintenance personnel wero alleoviated during this veriod,

(2) The majority of personnel turnover sbarted during Junc and

increascd during July, During this some time period a sharp decrcasc

in replacements was experienced causing the battalion's total

strength figure to fall to the 960 level, J

(3) The local Industrial Relations Department has not becn functional
for the battalion duc to USARV freecze on hiring, Under Progr-m 6,

one switchboard oncrator quit and could not be rceplaced bringing the
assigned total dowm Lo five., Augnmentation persorncl have remained

the same, 'hen local Nationals quit, soldiers must £ill the gap
removing them from mission essentisl jobs, The frcecze on hiring

will have an adverse cffect on the mission as local Nationals arc

not being replaced when they quit,

(4) There is not much variation in the courier system this querter,
Correspondence going North moves with relative promptness, toking
onc day to reach its destination. Returning corrcspondence is
slover as it passcs through XXIV Corps and 12th Signal Group before
it reachos this Headquarters, Morz trips have been initiated to
hasten corresnondcnee between the two Headquarters,

3
%

(5) Thc number of rccommendabions for awerds hoas incrcascd and

those upproved have returned at on avercge of 42 7oys ypanging from

21 to 94 doys. This has been effcctive in the orpanization as
deserving individuals heve becn recognized while still in the battalion,
Towards the end of the quartcr, howevcer, the number approved has
decrcased considernbly compared to those recommended,

g3
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30OVl Gui™ 31 July 1969

SUBJECT: Operational Heport of Headquerters O3rd Signal Battulion
(frmy) for Period cnding 31 July 1969, RCS OSFCR-65 (R1)

d, Sceurity:

(1) During the reporting period there were no sccurity violations
or administrative violations.

(2) Physical sccurity end counterinteiligence inspections continue
to be conductcd as oublinad in current rcguolations.

(3) There arc only 19 controllcd documents on hand and these are
revicwed monthly for possiblec downgroding or destruction.

c, Sofcty:
(1) An effective safety nrogram is now in ¢ istonee in the battalion,
Five minute talks are given at the beginning of the work day by

scction chicfe, Unsafe prectices ar: buing corrccted on the shot,

(2) Accident exposure rate for the quarter:

MAT Mi1-23630 344215
JUN 111-23650 33,985
JUL Mil-23660 36,753

f. Trcining:

(1) The commurication supervisors troining, delaysd bocause of the
£IG, has beein instituced., Site 0ICs and HCOICs learn proccdurcs
and techniques th -t arc necessory for commmnications operations in
Southcast Asia,

(2) The 1st Signal Drigwdc!s USATF has trained many of the Battalion's
personnel, thus helping to alleviate shortages in certain FMOS,

g. loglstics:

(1) Consolidation of Battalion Supoly Facilitics: The 63rd Signal
Battalion face a criticnl situation during the lost two months due
to the shortage of qualificd personncl in the supply field, It was
decided that the only practical solution to this problocm wowld be tfo
consolidate all the property books within the battalion at the S4 at
P Bai. One of the most noticcable irmprovements will be the
efficicnt control of supplics within the battalion which will result
in a foster re-supply for the compmnics, and more cfficicnt supply
cconomy for the Army Supnly System, Another hig ndvantrgoof this
op-rotion 1s the reduction of paperwork, In the prst 1l matters of
sup)ly were passed on to the companics; they can now be answercd at
Battalion level, ond in a much shorter time frame.

4
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I T 31 July 1969

SUBJECT: OCperationcl Report of Headquarters 63rd 3ignel Battalion
(Army ) for Poriod cnding 31 July 1969, RCS OSFOR-65 (R1)

The consolidation vill o720 :-on thod the companics will be »ble to
rcliase personel formerly working in the unit supslics to other
mission cssential jobs.

(2) Supsly Assistance Visitotions: The PLL progrm within the 63rd
Signal Bavtelion h-g rocently been cvgmonted by the nddéition of
Sup ly Assistonce Visits b the gtoff of ®hoe Bott: Jion S4. A
oroblem area cxdats in thet there are no scheol trained PLL cloerks
in the comparicss Extersive troining wes initiated and repeat visits
k were mode to check on PEL elerks' progress., The ceffcct of this
progran has hoen outstanding, and n.s néticeabl)y increcsed tho
Repair Farts Stockage bal nee of this battelion.

to operate a varicty of cwlti..charmel systenms,
(2) & sumery of system activ tions and deactivations is showm belows:
FIH73 LZ5 - LZi7 5 bay Deactivated

FF1I58 BGDIE - ECL 11 May Activated

T7UHO9 QTR ~ DH 14 Moy Deactivatod
FFH57 HJH - EGL 14, Moy Activated
Y76 075 - DG 22 Moy Deactiveted
FHII78 EGL - FRH 10 Yay Activated
(3) The 63rd Signal Hattalion operated ten (10) switchboards in
dorthern I Corps arca, Therce ore ninc (9) arca switchboards and
onc (1) TOC switchboard at ninc (9) loeations. Efforts are being
'-: node to replace the NTC=9 ot Crap Eazle with a TTC-28,
(4) The folloving coble nrojeets were completed during the last
1 quarter: Cemp Red Devil Distribution,
(5) Switehboard Facilitics:
?, Phu Dol DIE 1000 Line Stromberg~Carlson
I Dynamic TOC MICmt
F‘ Gia Le 177C1
Eagle MTCm
A
! Huo MACY }TC~
5
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SGCIT-FC="B 31 July 1969

SUBJECT: Operational Report of Headquarturs 63rd Signal Battalion
(Army ) for Period ending 31 July 1969, RGS OSFOR-65 (R1)

fue Citadel y777 {On Stendby)
Camp Evans 2 « TTC=7

Queng Tri Army MTC-9

Quenp Tri City MICw3

Cau Vict SB-86

Tam My Port SB-22

(6) Phu Bai Dial "‘elephone Exchenge: The Phu Bei Dial Telephone
Exchonge is an 1000 line XX Stromberg Carlson oxchangCe The prescnt
£411 at ti ¢ exchenge follows:

() Trunks: 100

(b) Closs & Mainline Instrunents jnstalled: 251

(¢) Class C Mainlinc Instruments installed: 563

(7) Cable surveys completed during the roporting period arc the
following:

(a) Phu Bai Rehab 12th 5ig Gp

(b) Crmp Engle Districution 63rd Sig Bn

(8) During the rcporting peried the following cable wr.s installed:
Phu Bai 1100 £t 600 pr PE 23  For &M

Phu Bai 6000 £t 200 pr B 22  For 04

Pru Bai 8500 ft 50 rr FE 22  For O&M

P Bai 7000 ft 25 pr PE 38  For OaM

Canp Eaglc 370£b 100 pr PE 22  For O&M

1, Visitors:

(1) On 11 June, LIC Borry, J-6 NAR, visited o70th nd 596th Signel
Companics.

(2) On 13 June 0oL Orawford visited Hue MACY and Hue Citodel,.

!

(3) On 14 June, COL Crawford visited 15 DTR and VHEF Sitcse
6
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SCCIV- C--PB 31 July 1969

SUBJECT:  Operaticnal Report of lleadquarters 63rd 3ign:l Betitnlion
(Army) for Period cnding 31 July 1969, RCS 0SFOR-65 (Ii1)

(4) On 15 Jane COL Crouford visited TOG SWED, C/C and HF Sitc,
(5) On 23 Junc CCL Crawuford visited Morthorn Sites,

(6) On 25 Junc COL Crawford visited Battalion Staff Scctions,
(7) On 2 July BG Albright visited 63rd Signol Batialion,

(8) Durdng 15 July - 28 July, XXIV Corps Signol Officcrs visited
a1l 63rd Signal Bottalion Sifes,

(9) On 24 July MAT Z-briski, 12th Biznel Groun, visited 583th Signal
Conpeny .

(10) On 30 July COL Medinger, COL johnson, and LIC Enderle visited
the  63rd Signol Battalion. COL Medinger also presented the Meritorious
Unit Citrtion to HYC, 596th, and B/37th.

(11) O 1 August, Gen Cherdle visited the 63rd Siinad Battelion,
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SUCIY G-’ B 31 July 1969

SUBJECT: Operational Report of Headguarters 03rd Siznal Battelion
(Army) for Period erding 31 July 1909, RCS OSFOR-65 (R1)

2s Scection 2, Lessons Iearned: Comsanders' Obscrvations,
EvaJuations, -nd Rccoriiendations,

a. FPersonnel: None
b, Opcrations:
(1) Cutting of Fhone Iines

(2) OBSERVATICH: Twice in onc weel vital phone lincs were cutb
beeause of a lack of cowrunication between pole lincien and  the
telephone erchonge,

(b) EVALUATION: The cable cuts which rczulted in breaking commnications
from importrnt sourcis of command haproned because the lincmen was

not informed propcrly on which lincs he should have cut, 1f the

lincmen fails to get the necessary infomy tion, or if this information

is incorrcct, the result will be outages of phone scrvice which

should not occurr,

(¢) RECGRENDATICH: That betoer coordination be estiablished
betweon the telephons exchange and the lincien,

(2) Uso of iroper Zquipmont

(n) OBSERVATICH: During a r.cent cable proiteh, it wos proved that
extra work end v-lusble tine was wasted beciuse the ecble unit did
not have the prover digsing cquipment,

(L) EVLLUATIUN: When trenches hove to Lo Aus for 1oying now coble

or rclocating ¢34 ccble, a lot of hard work ~nd btinc ds unsted when
the men nust dig by hend., The job can be done officicntly ~nd guickly
when the proper equipnent is available for wvse by the cable unit,

(¢) RICUFEIDLTION: On future projects, the scouring of *he
proper cquiprment before hand can get the project donc morc quickly
and efficicntly and save ample time for other projocts,

(3) Safcty for Operstors and Irevention of Equipront Duange

(o) OBSERVATION: It was noted that VHF/CRX Equiment in 1 cowmnication
van configurstion can be dislodged wand seatterced due to the foree of
a cxplogion,

(b) EVALUATION: When comporcnts of the above configurntion arc
returncd fully into their racks ond sceurcd, damasce to the cquipmont
and injury to operaters are lesscned during eneny explosives dirceted
at or nuar the sholt.r, The rcason for this is that the sceured gear
connot be dislodged ond the front plate of the componcnt cets as a

shicld against intcrnnl p rts being forced inte tho cperators! arca.

8
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SULJECT: Operational Report r>f Jer dquarters 63rd Signal Battalion
(fray) for Perisd cnding 31 July 1969, RCS OSFOR (R1)

(e) RECOIVEUDATION: Ween ~levt. 27 40 Bhe posseihility of cnemy athacks,
oncrators zheuld return all conponents fully into the racks, and

[P et L

tighten all retaining sevews, tirc end safety periitting.
(4) Tclephone Test Set T3-712/TCC-

(A7) OUESELYLPY T The cperztion of the Telephone Tust Set can be
difficult in o eclimatce such a3 exists in Victnow.

(b) EVALUATICI: Beeouss of  “rome hont, humddity, or a great amount
of & nd, opcrators muy find ti. . thedr test scts do not function
nroperlye  In Vetnom, 21l of thesc climatic conditions exist. The
nain probler, howcver, is the anount of sand and dust vhich enters

the ecquipnment and hampers the working ports.

(¢c) RECCLL DATION: ‘hew operated in tropical elimctee, the TS-712
Test Sct should be installed in on arca which protcets it rnost from

the n-tural forces. When the cquipment is not in use, it should be
covored to prevent czecss dust and send from getting into it,

(5) Snlicing Underground Crblo

fiicult if

}—J-

(a) OBSERVATICH: Splieiny undergrowid ceble con be dif
splicing holes ~rz not large cnough,

(b) EVALUATION: hon dipring holes for splicing wndergroungd coble,

the splicing team should make ecrtnin tho t they kmoy the size of hole
nceessary for the splicers tc work on thoe cablo. 4L hole for splicing
crble sheuld be about 12 inches deepor thon the coble and at least

48 inches in diametor to allow two splicers te work in onc hole.

(¢) RECOEIDATION: When underground e-ble nc.ds splicing, insurc
tht o large cnougih hele is duyr sc that splicers can accomplish their
Job ng quickly and casily as possible.

(6) Instal ing New Switchboerd Si-22/FT

(a) OBSERVATION: On new cquipnent, the operatérs' lince pack moy he
difficult to remove,

(b) EVALUATION: In somw enscsy the line pack has boen damnged in
atteapting to forcee ‘jt out of the cascs. Remove the line pack
nearest the oporat rs! vack first, then pull the omcrators! pack
stroipht out of the ¢ st to prevent denaging the connectors at the
rear of the prcit.

(¢) RECOT.EWDATICH: When worlidns with equiprien’. such ca the ohove,
the grectest ¢ re should be talien te insure that no 4o oceurrs
to the now coguipment,
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SUBJECT: Operational Report of Heodquarters 63rd Signal Battalion
(Amay) for Perind ending 31 July 1969, RCS OSFOR-65 (P1)
(7) Rodent Control
(n) OBSERV.TIOW: The coutrcl of rodents is o problen in .iost
parts of Vietnan,
(h) EVALUATION: Ono unit in the 63rd Signal Batlalion has come up
with ~ new method for trapping rodents, It discoverud thot rots
cre attracted to peanut butter over all other batte The unit uscd
this bait and cought 3 rats on the first nights
(¢c) RECOMENDATION: Gobt o rat problem? Try peonut tuttord .
3. Scetion 3, Headquerters Department of the &rmy Survey Information:
Onitted
,
: ; . z‘ / o & o
> enda b el A
2 Tncl JULIAY S. WILD )
Orgrnic, Assigned, .. LTC, SC
A4 ohad-0EC0N-Units - o Commanding {
Incl 2 wd HQ. DA
DISTRIBUTTICu
2 ~ CIVCUSLRPLC, LT.: GCFOr - DT, ArO 96558 |
3 - CG, US.iFV, ATTI: [VHGC-DST, APO 96375 i
1 - CG, 1st Signal Rri-ade (USASTRATCCM), ATTH: SCCVOP, APO 96384 4
5 - €O, 12th Signal Croup, AP0 96308 ‘
1 = Bech Staff Scevion, 63rd Sipmal 2atunalion, AF0 96308
1 = E~ch Subordin-tc Unit, o3rd Signnl Dattalion
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SCCPV~PGOI (31 Jul 1909) 1st Inc
SUBJECTs  Operaiioral Rerort of MHesdguarters G3r Signal Batialion (Army)
for Period inding 31 Jul 1969, RCS OSTOR=65 (I1)

DA, IR}, 12th Signal Group, APO 96308 22 kug 1969

T0: Commendiny General, 1st Siznal cripade (USAST. ALC), ATTN: SCCVOP,
APO 9638l

1, Subject report is forwarded in accordance with 1st Signal Brigade
Repulation 1=19,

2. The rerort has been reviewed by this headguarters anc is concurred
in as Lndorscde

<

" / ./' /
/{' //1 14 J/L"/ :
" A+ B. crawFory gz,

Colonel, SigC
Commanding

//




SCCPV-OP-3D (31 Jul 69) 2nd Ind

SUBJECT: Operational Report of Headquarters 63rd Signal Batualion (hrmy)
for Period Ending 31 July 1969, RCS CSFOR-65 (R1)

Di, HQ, 1st Signal Brigade (USASTRLICOM), 4PO 96384 8 September 1969

TO: Commanding General, United States sarny Vietnam, ATIN: AiVHGC-DST,
APO 96375

1. Subject report is forwarded in accordance with USARV Regulation 525-15.

2. This headquarters has revicwed the report and concurs in it as indorscd.

f . , B /
0{%14 }7, ’L(C’ﬁé2¢( =)
= J. N. MEDINGER ;

(/// Colonel, GS

Chief of Staff

FOR THE COMMANDER:

CF:

Commending General, United States firmy Strategic Communications Command,
LTTN: DCSOPS, SGC-0PS-RT, Fort Huachuca, irizona 85613

Commanding Officer, 12th Signal Group, AP0 96308

Commanding Officer, 63rd Signal Battalion, 4PO 96308

12




AVHGC-DST (31 Jul 69) 34 Ind
SUBJECT: Operational Report of Headquarters,
Period Ending 31 July 1969, RCS CSFOR-65 (R1)

63d Signal Battalion (Amy) for

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 24 °

THRU : Commanding General, United States Army Strategic Communications Command-
Pacific, APO 96557

TG: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

l. This headquarters has reviewed the Operational Report-Lessons Learned

g 31 July 1969 from Headquarters 63d Signal Bat-

2. Reference item concerning "Cutting of Phone Lines", section II, page 8,
Paragraph 2b(1l); concur. Even if the lineman ig given s

some incorrect infor-
mation, outages will not occur if the lineman rings down cable pairs prior to

cutting. This will at least insure that he is on the proper cable.

FOR THE COMMANDER:

DAL
ey
CrT,
Assistival Ao ot O nops!
63d Sig Bn
lst Sig Bde

'3




SCCP-0OP (31 Jul 69) 4th Ind
SUBJECT: Operational Report of Headquarters 63d Signal Battalion (Army)

for Period Ending 31 July 1969, RCS CSFOR-65 (R1)

Headquarters, U. S. Army Strategic Communications Command-Pacific, APO
San Francisco 96557 4 3 00T 194y

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APQ 96558

1. Subject report is forwarded in accordance with AR 525-15.

2 This headquarters has reviewed and concurs with subject report as

4a »

indorsed.

FOR THE COMMANDER:

FRANK C. MAHIN
coL, GS
Chief of Staff
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GPOP-DT (31 July 69) 5th Ind

SUBJECT: Operational Report of HQ, 63d Signal Battalion (Army) for
Period Ending 31 July 1969, RCS-CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 8 OCT ¢9
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