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D??1"TI^T OF TtU Xm 
HJaDQÜ^RTßSS, UTH TR;jTS?QnTATION BATT-XIOT (/iM'^) (GS) 

AVGFiT 12 August 1969 

SUBJECT: Operational Report of 14th Transportation Battalion (/if&S)(GS) 
for the Period Ending 31 July 1969, iXSs CSFCXU65 (RI) 

THRU: 

TO: 

Conimj'.nding Officer 
34th General Support Group (.iH&S) 
/»PO   96309 

Headquarters 
Iiß  of S Force Development 
Washington, D.O. 20310 

1. Section 1. Operations: Significant Activities 

a. The 14th Transportation Batt^o^ (p^SUGS). located in Nha Trang 
(0P039520) is organized under TOSE 55-66F/55-66FP02 (see attached organi- 
zational chart) providing aircraft maintenance (direct, backup direct, and 
general support) and supply support for all Amy aircraft (approximately . 
950) located within the KYN II Corps Tactical Zone. The battalion also 
provides supply support for US Air Force UH-1F aircraft, avionics support 
for USJ? CV-2 aircraft, Navy and ^rmy P2-V aircraft. The battalion mission 
further includes inprocessing and retrograde of aircraft and aircraft. 
recovery responsibility in the I and II Corps Tactical Zone. To accomplish 
this mission the battalion provides command and control for a Hoadouorters 
Comprny, throe (3) Direct Support ..'.ircraft Maintenance Companies^ ono (1) 
General Support i-ircr-^ft Ihinten-'.nce Company and one (1) Avionics and 
Electronics Support (Prov) Company, 

(1) The 79th Transportation Co (PS) at Qui Nhon (cn085220) provides 
direct support maintenancQ and technical supply support for all Ajcmy air- 
craft (in the northeastern sector of tho II Corps TnetlQal Zone (308 air- 
craft). The 79th Tr-.ns Company's Area of Operations (AO) extends fr m the 
southern border of I Corps south of Chu Lai (BT537062) to vicinity of Phu 
Hiep (00245364) and west from the sea to the highlands west of -n Khe 
(BR478447). The 79th Tr uis Co has the largest direct support supply mission 
within the battalion AO having a stockage list of almost sixteen thousand 
(16,000) linos of supplies. This unit retrogrades and inprocesses the 
majority of aircraft processed by this battalion aid is also the control 
DSU for the Theater Aircraft Reparables Program (TARP). 
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SUBJECT: Operational Report of 14th Transportation Brbtalion (.;ji:5)(GS) 

for tho Period Ending 31 July 1969, RCS: GSFOR-65 (Rl) 

(2) The 6QAth Transportation Co (PS) at Camp Hollowcy in Pleiku 
(;jl783500) h..8 direct support maintenance ruxd supply responsibility for air- 
craft in tho northwestern sector of tho II Corps Tactical Zone (360 air- 
crri't). The 604.th Trans Comp';.nyts AO extend« from An Khe in the east to 
the intern .tion.l boundary on the west ruid from Dak To (ZB012216) in the 
north to Plei Me (ZA163057) in the south, 

(3) The 6G8t|i Trnnaportr.tion Co (PS) at Dong B;. Thin (CP032295) has 
direct support maintenance and supply responsibility for aircraft in the 
southern half of tho II Corps Tactical Zone (295 aircraft). The 608th 
Trans Company's AO is the largest in the battalion extending from the sea 
westward to the international boundary end in the north from Plei Me to 
Phan Thiet (AN801068) in the south. This unit inprocessod en average of 
approximately four (4) now or IROANed UH-1 aircraft per month during the 
past calendar year, 

(4) The 5Z.0th Transportation Co GS) is located in Qui Nhon w.th general 
support maintenance and aircraft recovery responsibility for all Array air- 
craft in the II Corps Tactical Zone, The 540th Transportation Co has the 
I'-rgest general supiaort AO in the RVN. Additionally, this unit has respon- 
sibility for the CH-47 12th Periodic Inspection Program and is the repair 
facility for the TARP. 

(5) AVSL Company ITorth (Prov) provides (uS/GS) avionics maintenance 
support for all «my and limited Air Force/Navy aircraft in the II Corps 
Tactical Zone (over 1,100 aircraft). The company Headquarters and the 1st 
platoon are located in Uha Trang servicing the 608th Tr ns Company's AO. 
Tho rymaining two platoons are colloc^.tjd with the 604th and 79th Trans 
Companiss supporting customers within their respective AO's. 

b. Key pjreonacil Changes: 

(1) 28 June 1969 - MJ Owen R, Thompson assunod. ooromand of th 79th 
Transportation Company (DS) 

(2) 28 Jun-. 1969 - MAJ Daniel T, Madish asstanod comand of tho 604th 
Transportation Company (DS) 

(3) 23 June 1969 - CFT John R, Baumgarton assumed command of AVEL 
Company North (Prov) 

(4) 2« Jun- 1969 - LTC J..mes J, O'Connor was assigned as Battalion 
Exacutivo Officer 

(5) 29 Juio 1969 - MAJ Grovor C, Snipes assumed comma ad of the 540th 
Transportation Comp-.ay (G'j) 

(6)  1 .hüy 1969 - CPT iJ. H, Bemis v/as Lssigned as Battalion Stock 
Control Officer 
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SÜ3J3CT:   Ope;3vtionr.l Report of Uth Tr-uisport-i-.tlon Battalion (;ji:5)(GS) 

for tlio Period iodiiig 31 JiUy 1969, RCS;   CSP0iU65 (RI) 

(7) 7 July 1969 - CPT Dorainick A. Pcpoloo wrs assigned as Ldjutcat 

(8) 12 July 1969 - VLJ Donald E.S, iksrritt was assigned as S-3 Officer 

(9) 20 Jvly 1969 - CPT Jesus M, Romero Jr was assigned as Flans & 
Trcining Officer 

c, Maxds a-id Docorctions t   The following awards and decorations were 
prosontodi ton {10) Bronze Stars, twenty-three (23) .'my Connei^r.tion i^iedols, 
t'/onty (20) .dr Kodols, one (l) Legion of Iforit, md feur U) Purple Hearts. 

d. Facilitiasi   All companies of the Battalion continued to bo engaged 
in coiistant renovations of billeting, latrine, and messing facilities 
during this reporting qurrtcr (on a self-help project basis).   All units 
arc .-".Iso replacing sandbag fertifications with permaneit implncamonts 
uhorcvor possible in ordar to reduce the number of sandbags utilized by this 
Battalion.   Mo nor: engineer construction was initiated within the Battalion 
during tin reporting period, 

(1) 60Ath Trans Op (Pleilcu);   The permanent hangar is 92^ complete, all 
exterior work is conpletod.    Interior work has stopped due to lack of materials, 
Conpletien dato is estirv.tcd to bo 21 days after receipt of the materials. 
Construction of a new rump covered with Ä8A1 sr.tting was completod in June 
1969, and the entire mr.intenancc facility was moved into the new hangar. 
.additionally, the unit has cernploted several self-help projects in the Com- 
pany area, and work continues en the buikcr and perimeter improvement 
progr-jas, 

(2) 608th Trr.ns Co (Dong Br. Thin);    The technical supply warehouse is 
96/b comploto, v.d :.h an anticipated completion dato of 15 August 1969.    How- 
ever, it is now being utilized for certain technio-1 supply functions, • along 
with internal work (e.g. bin location, office space, etc.) which is being 
acconplishod by unit personnel.    It is expected that full operation will be 
conducted fron this warehouse before final accoptanco from the engineors, 

(3) 79th Trans Co (Qui Nhon);    The welding shop of this unit along with      j 
the welding shop facilities of the 5A0th Trans Co. were consolidated to 
providj increased service and utilization,    A now *.rms Room was completed 
with triple lock security.   To improve security, a chain link fence is being 
installed around the technical supply section, outside storage area, high 
doll-r itor. area and the ammunition bunker area.    The major renovation of 
billets was couple tod, to include hardening surfaces en -.11 bunkers.    Also 
a concrete sidewalk commie;: was completed.    The conrimiication section was 
renovated rosultiu?? in increased security, hardening surfaces on bunker com- 
pl-/:, concrete walkways, doublet antomv. erected, repositioning of comrtunica- 
ticn jquipnent to reduce noise interference, and alt-mate lines were 
strung to inprove coar.uücation to all defense bunkers. 

(A)    5A0th Trans Oo (Qui Nhon);    Renovation of the BEQ ij completed, 
and the BOQ ic aprroxiiiately 7056 completed.    Construction of a chain link 
pori-vjt ;r fence has boon delayed unitl 15 Sep 69, due to material shortage. 
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for tho Period" Ending 31 July 1969, RCSi    CSFOR-65 (RI) 
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*• complotely now jviid onclosed electrical repclr shop, wired for conworcial 
power, was coapletod on 21 June 1969. With the introduction of this new 
facility, tho unites capability for testing and repairing UH-1 aircraft 
startor-genorctors has doubled. The addition to the consolidated mess hall 
(79th c: 540th) was conplotod on 15 June 1969, /mother self-help project, 
still in progress, is the iiaprovenont on the CH-47 revetments located in the 
southeast triangle rxoa; unserviceable material is being roplnced w: th salvaged 
14-8 me.tting. The concrete pad \;ith nainten?nce pit for the nev; mobile turbine 
engine tost coll was conplotod on 22 July 1969, the new test cell will con- 
menco oporntions on 20 August 1969. The space now utilized by the test cell 
will bo used as an additional hover/run-up area for maintenance airc'^ft. 

c. Mission Qnerrtions and Training; The battalion engaged in mission 
operations the entire period. Unit training, including USARV required 
subjects, wore integrated .avto the unit's operational dry. lie unit novoimnts 
occurrjd durinj the reporting puriod. 

(1) In-Oountry .viation Refresher Tyriinins dün'S); The following 
-r of personnel received in- •country training in ( :our. 

(a> MwmAGr 

8 

t 
4 

•adu rtfid 

UH-1D Ik H 
.Ü-1G 
OH-6/. 
CH-47 

(b) S^ste ^ms$M 
T53-L11 
T53-L13 
T55 
T63 

U 
9 
8 
9 

(e) Supply 4 

(d) 5 

(e) tääMw 13 

% 

%>, 

(2) ;4rcraft liocovoTr Oporations;    During tho roportod period, tho direct 
suport conp-.nios of this buttalion rigged 63 aircraft for acri.il recovery. 
Of this totil, 6 woro fiold extractions (rccovories condvetod fror   areas 
•bor. ..or irily s-curod bgr friu idly forcos for the racovury)   -nc1 the loi.iaining 
57 •••..'.rrraft '.fire /r^.iit'jnanco evicuatious (secured area to secured ^.rua), 

(3) Flight Oncrabioas:    During tho reportyd period elements of the 
b..tt:-.lion cornilod ov-r 2,159 oombat support missions and 1,893 flying 
hours >^ support of tlio asci^.iod mission,    Th ro wore no battalion aircraft 
accldout« or inridents during this qu?j:t..r. 

/ 
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SUBJ3CT; Operational P.-oort of Uth TrcMisoortr.tion Battalion (^0)(GS) 

for the Period'Ending 31 July 1969, RCS: CSFOIU65 (RI) 

f. .fJ.rcr •'.f t Mflntonr.nco t 

(1) liunbor of a.rcraft rooairod and ratumod to aervico;   During the 
rcport-d p .riod 7S2 ciror^i't woro repaired and roturnod to aervico by units 
of this battalion, 

(2) ..ircr^-ft In-Processing. Retrograde, and Salvage:    A totoJ. of tvo 
hundred fourteen (214) aircraft wer j in-procosaod, retrograded or aalvcged 
by cslcmonts of thj bitt-lion dviring tho reported period.   Eij^ity-four (84) 
now or IPjOiJTod aircraft were procosaed into HVN, aoventy-oi^it (78) woro 
rotrogrcdod out of country -.nd fifty-two (52) were aalvaged during this 
quDxter,   üircraft proco-.sod by typo and nodel follows: 

;ji-lG 0 5 3 8 
:H-47 3 7 0 •     10 
0H-6Ä 8 12 U 35 
ÜII-1 73 51 28 151 
0-1 0 0 6 6 
0V-1 0 Oil 
U-l 0 2 0 2 
U-6 _2 -1 J2 —1 
TOi.'.XS: 84 76 52 214 

g. Air ;jnarr.ont t   During the reportod poriod /aircraft Anaanont ahops 
of this battalion rc.pdrod and rotximed to service the amcnoit systeraa 
listed: 

SYSTEM 540th 604th •    608th TOTAL 

L/C Insp 50 50 
ZM.27 2 2 4 
1-5 13 2 15 
li-21 261 172 71-           504 
H-28 27 77 104 
i:-60 99 27 6            132 
XM-18 8 2 10 
If>-16 1 1 
>a-U27El 1 1 
11-134 4 4 8 
^-23 15 15 
»WISE! 10 11 21 
534-156 2 2 
T..T-102                     _2                                      k 
TÜL-JS: 490 302 77            869 

h.   T'.!chnic^l 3uo:3lv O-eerationa:    vontinuod oraphaaia waa dirJCtod towards 
inprovod tochr..ical supply nanr.guTiont nnd oporations during tho porioi!, 
Partj.cul .r attention was focusocl on purification of authorized Dtockr.go 

5 
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iUBJXT; Oporational Report of Uth Transportation Br.ttalion (:iI?äS)(GS) 

for tho Period Ending 31 July 1969, RCS: CSFOR-65 (ill) 

lists (^L), i. .provod custonor reconciliations, dopot liaison, improved 
editing procwduros, incroasod survoillanco of stocks released for trans- 
portation and inproved accounting proced\jros for unscrvicoable rcparabloo, 

(1) ^Qc^inicrl S^IDTIY F^r^oyna^cpt The follovriLng figures are.represen- 
tative weekly ".vor".gas of this battalion's supply porformp.ncG for the reported 
quri-ter? 

79th    6Qlth   608th 

.'.vorafp Donalds Roceivod 
Avüiago Linos «'«SL 
..voragv Linos ;.SL Zero Balance 
Average Satisfaction 
Average Acconod.vbion 

(2) ^urn»-in 9^ SorviGoable B^eepq: Continued emph-sis v;as directed 
by all compo.nios toward the identification of serviceable excesses, puri- 
fication of JäL's and return of sorviceablos to Depot Stock, The return 
of excess lines v/ith a dollar vine for the poportod period is depicted 
bo lev: 

^ 

2,310 1,609 1,233 
16,346 11,311 9,904 
5,962 3,695 2,738 
64.756 62.9$ 64.6ro 
79.3$ 79.1$ 77.9$ 

'1 1TUMB .R 9F LE'iES DOLLJl VALUE 

79th Tr%is Co 4,6ld $1,168,611                           &> 
604th Trans Co 5,077                               1,343,287                             sy% 
608th Trans Co J^^                               1.2A9.215 
TOT.X 15,910 13,7^1,113 

(3)   R^tron-.-.diy of RQprratbl9s;   The processing of repr.rables for ^ 
retrogradj coatinuod to represent 4 substantial portion of the workload *2* 
for all DSSA!s.    Monthly shipping toinages of th.j quort^r are identified ^ 
below: 

iia'ai EWCOpN'yRY OUT OF COUIJTirx 

%o$ 61.4 s/t 156.9 s/t 
Juno 9915 s/t 124.5 s/t 
July 48,0 g/t 1124 sA 
T0T..L 151.0 s/t 401,0 s/t 

i.   ynlt Sv.p-jly and ivlaintonpiicü Managoimnt;    The Battalion roocived and 
p.-.ssid the *Uvnu,.l Gonorol Inspection during ths quart..r.    Duriig the prop-".- 
r.-.ti'-r. ph ZJ, vinits were thoroughly inspected by the S-4 Section of Battalion 
'loadqU'Ttcrs,    .jrc.s covered during the preparation for these inspections 

(1)    Unit Sutnly 

(a)   Property Books 

Q 
& 

^ 
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(b 

(c 

(d 

(o 

(2 

(a 

(b 

(c 

(3 

(b 

(c 

(d 

(e 

(4 

{r. 

(b 

(c 

(d 

(o 

(f 

(e 

(h 

;j.l supply records 

CBR equipnont 

Proscribed load lista 

Equipnont storagos 

Unit Mess 

Sanitation 

Records 

Food preparation 

ftrng Room 

ikir-iunition stockago level a^id rotation policy 

Inspection of weapons 

Safety proceduxas 

?LL Inspection 

Security 

Ifotor Pool 

Inspection of each vehicle 

PLL Inspection 

Storage procedures 

r-roventativc naintcnr.nce 

Direct exchange Mid requisitioning procedures 

Motor pool records and reports 

Shop and mainton JICO procod\aros 

Opor-.tor's training and licensing 

U    Avionics /-ctivitius: 

(l) AVEL Co Horth (^rov) (Nha Trang): This unit initiated ar inventory 
to dotenii.no what was in excess to their needs. Results were a turn in of 
items in the aroount of '862,717.40. This constitutes a cost reduction by 
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AVGFK 12 ;ittgust 1969 
SUBJSCTs   OporationrJL Report of U-th Transportation Battalion (/.M4S)(GS) 

for the Period Ending 31 July 1969, RCS:   CSFOR-65 (RI) 

this unit, and nrices available to other units mintonanoo float itons and 
rocovorablü rov^^ir p^rts tliat aro in critically short supply.   Tja intcr- 
servico agroeno-ät \p.s negotiated with tho U.S. !Sr Force to utilize their 
procision noasuronant oquipmont laboratory at Caia Ronh Boy,   This facility 
vdll bo used to repair and calibrate all test equipment within this unit. 
This procedure h-.s reduced tho down time of all test equipaaeat, and it io 
anticipated tint further reduction of test equipnent inventories will be 
possible within this unit. 

(2)   ty^ntan^nce Evaluation Visits t   L maintenance evaluation teen con- 
priaod of representatives from AVEL Company, 17th Ci^G, Collins FSR, md ECOM 
representatives visited the following units this quartjr to detornine the 
capabilities, shortcomings and problems being encountered by these uriits 
and to render required assistance: 

(a 

(b 

(c 

(d 

(o 

(f 

(g 

(h 

(3 
follows: 

(a 

(b 

414th Signal Detachment 

822nd Signal Detachment 

208th Signal Detachment 

65th Signal Detachment 

296th Signal Detachment 

832nd Signal Detachment 

70th Signal Detachment 

448th Signal Detachment 

Schools; Schools attended during this reporting period, are as 

SLt£ School - 10 students attended and graduated 

Dopplor School - 3 students, attended and graduated 
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2,   Section 2.    Lessons Learned;   Comma-iders observations, evaluations 
and recoraneadntions, 

A.    Personnel; 

(1) Shortage of Basic Kitrv MOS's (67A1Q. 68A1Q). 

(a) OBSERVATION: This battalion is authorized fifty-two (52) MOS 
67A10 personnel and has only thirteen (13) assijAed. Likewise, fifty-one 
(31) HOS 63iJ.O personnel are authorized with none (0) assigned, 

(b) EVALUATION: These shortages require that senior aircraft end 
conponent repaimen be utilized to accomplish the duties of those lower 
skilled personnel. This results in a loss of skilled manpower. The impact 
of these shortages has been tolerable only because of the augmentation of 
civilian contract personnel. 

(c) FLiCO^EilDAriOW: That appropriate action be initiated to fill 
oscisting shortages. Any significant reduction in ths number of civilian 
aircraft mochanics would greatly aggravate this problem. 

(2) Shortage of Rotary Wing Tech Inspoctora (1405 67W2Q). 

(a) OBoSWJTIOKi This battalion is authorized thirty (30) rotary 
wing tech inspectors and only eighteen (18) are assigned. 

(b) iSV.'.UI.Tiai; Tho rotary winj tech inspector is one of the key 
personnel within this organiz'ition. He not only assures the highest quality 
standards arc unforced, but he normally assists in training inexperienced 
mechanics. The current shortage is creating a bottleneck in maintenance 
operations, 

(c) PLX0h.:irD.TI0H: ..ction be taken to increase the Rotary Wing Tech 
Inspector assets within US/JlV, 

b, Operations;   None 

c, J&UalBSi   Mono 

d, IntelliKonco:    None 

c,    ^Aiigticg;    Doliv^rv of .drcraft Reonir Ports to imits of this 

(l)    OBj^iVATIOtl:   Slow dolivury of aircraft repuir ports to DSSA's 
within this coraaruid is causing a dol-^y in rüturning :<.ircr..ft to tho user, 

{?,)   SV.JJÜMTKXI i   Jäxistin? procoduros to deliver priority 02  ircrift 
p rts vi- i,.i.r Foi-cc transportation talccs .«.n rworvy* of seven (7) iVys, 
Thil tiru factor was developed as ^JI   weragu of random samples takon over 
■■>. period of four (4) months frr doliv-Tios to tho DSU's at Don;» Dr. Thin, 

9 
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Qui i^hon and ileilra from the depots ?.t Saigon and Qui ilhon. It is felt 
that this srjnpls is a roasonr-.ble basis for furthor investigation. 

(3) FLXOMliZ::Di.TIC&J; That a study bo conducted to determine wsys and 
no.äis of improving the delivery system for aircraft repair parts in the 
II Corps areas of RVN. 

f. Organization; 10^ 55-A57E Inadeauacios. 

(1) OBSJilV-Jiai: TOE 55-A57& does not provide sufficient supply 
platoon personnel to effectively operate under the existing uorkload. 

(2) SV.JiU;.TIO!I: The DSU's of this battalion are carrying ISVs 
ranging between 10,000 and 16,000 lines. This is made necessary by the 
multiple types and categories of -drcraft encountered in the area support 
mission within the II Corps Tactical Zone of RVN. Because the TO&L 
authorization (TCE55-4.573) of technical supply personnel within the DSUfs 
is inadequate, each DSU has been augmented by approximately thirty (30) 
civilians. This has proven to be barely adequate for the workload, 

(3) riCOKElEHD.JION: That TOE 55-500 series cellular augmentation 
tear:S be developed v/hich c^n be added to DSU manning levels whenever opera- 
tional requirements dictate. 

2 Incl S^IUEL S. W.^LIKR 
-5^—List uf Oi^uiLa.^iBino LTC, TC 
S. Or^.nLf.tUm:!  Chcut ■        Commanding 
Incls wd HQ, DA 
DISTRIBUTION: 
2-USiüiP:/J, .JTif; GPOP-DT, .^0 96558 
3-US^;V, ..TWi    ..VHGS (D3T) 
10-3/+th GSG, ÄP0 96309 
l-iV/EL Co ilorth (Prc.v), .JO 96240 
1-HHC, Uth Tr-iis Bn, .-PO 962^0 
l-79th TTJUG Co, 120   96238 
l-540th Trans Co, ..PO 96238 
l"604th Trans Co, ..PO 96A94 
l-608th Trans Co, ..PO 96377 
1-oach st'.ff section 
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AVtiF-3    (12 August 1969)   lot Ind 

SrajBC'üi   Operational Report of lUth Transportation Battalion (ilJtS)(GS) 
for the Period Ending 31 July 1969, RSC CSFOK-65 (HI) 

DA, HQ, 3UTH G3W3RAL SUPPORT 3R0UP (AM&ß), APO   96309 15 SEP 1969 

TCt    Comnandinc    eneral. United States Anny Vietnam, iTTNt   AVHGC-DST 

ATO   96375 

Concur with all recommendations as stated in Para 2, Section 2. 

^0.1 TH3 COt^AlUSHl \ 

THOMAS A. GRAT 
MAJ, AGC 
Adjutant 

n 
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AVHGC-DST (12 Aug 69) 2d Ind 
SUBJhCT: Operational Report of 14th Transportation Battalion (AM8eS)(GS) 

for the Period Ending 31 July 1969, RCS CSFOR-65 (Rl) 

HtADwUAKTijiitS, UMTiiD bTATJiS ARMY, VIETNAM, APO San Francisco 96375 3 OCT t96S 

TO:  Commander in Chief, United States Amor, Pacific, ATTN: GPOP-DT, 
APO 96558 

1. This headquarters has reviewed the Operational Report-Lessons Learned for 
the quarterly period ending 31 July 1969 from Headquarters, 14th Transportation 
Battalion (AMäcS)(GS). 

2* Comments follow: 

a. Reference item concerning "Shortage of Basic Entry MOS's (67A10, 68A10)," 
section II, page 9, paragraph 2a(l;; nonconcur. The records of this headquarters 
reveal that the 34th General Support Group is on or above the USARV average in 
KOS 67A10 and 08AIO. 

b. Reference item concerning "Shortage of Rotary Wing Tech Inspectors 
(MOS 67W20)," section II, page 9, paragraph 2a(2)j concur. A critical shortage 
of rotary wing technical inspectors has existed throughout USARV for a con- 
siderable period of time. The 34th General Support Group is currently below 
the USiJiV average of 70 percent and action is being taken to bring the unit 
up to the command-wide average. Priority of fill, however, remains with the 
combat elements of the command. 

c. Reference item concerning "TOE 55-457^ Inadequacies," section II, page 
10, paragraph 2f; concur, (1) TOE 55-500R provides for six cellular supply 
teams, configured to provide support to transportation unit activities, i.e., 
harbor craft companies, depot companies and warehouse operations. Several of 
the teams, with modification, could be tailored for assignment to the supply 
platoon of the direct support companies. The unit should determine which cel- 
lular supply team with modification, would best satisfy its requirements and 
submit a recommended change to the TOE. 

(2) In accordance with AR 310-31 and AR 310-44, recommendations for changes 
to section 1, II and III of a TOE may be submitted to Headquarters, USACDC 
through command channels. Emphasis must be placed on recommending changes which 
will permit the most efficient and economical use of personnel and equipment. 

FOn THii CU^AiwER: 

C. f. WILSON 
1LT,  AGC 

Cv furn* Assistant Adjutant CeneMl 

14th Trans bn 
34th GSG 

a 

L,, 



GPOP-DT (12 Aug 69)    3d Ind 
SUBJECT:    Operational Report of HQ, 14th Trent Bn (AMM)(GS) for Period 

Ending 31 July 1969,  RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558     15 OCT    69 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Amy, Washington, D. C.  20310 

This headquarters concurs In subject report as Indorsed. 

FOR THE COMMANDER IN CHIEF: 

C L. SHORT? 
CPT, AGO 
AM» AG 
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Operational Report - Lessons Learned, HQ, 14th Transportation Battalion 

4. OKtcniRTivs HOTtt (Typ* ol ttpii it* ineluml*» dmtom) 

Experiences of unit engaged in counter insurgency operations, 1 May 69 to 31 July 69, 
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CO,  14th Transportation Battalion 
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12 August  1969 
IB.   TOTAL  MO    OF *«•■■ 

16 
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». RROJKCT NO 
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omci» <••» 
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N/A 
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