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Operational Report - Lessons Learned, Headquarters, 815th Engineer
Battalion, Period Ending 31 July 1969
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SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 4b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt cf covering letter.

2, Information contained in this report is provided to insure apvﬁ;ob-‘r'fé'té“i"
benefits in the future from lessons learned during current operations and,
may be adapted for use in developing training material, ..
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SUBJL1: Operctionsl Report of £15th un'ineer Eatielior {Construction)
for the Teriod Lndin: 31 July 1965, =S COFCR - (65) (RI)

% . ‘

Section I, Operations: . Sirnificant sctivities

1. Turing tlis report rerioc¢ emrh sis was pleced cn the comrletion of
nurerous projects, £ nev yrool liner was inst:lled al tle .nrineer Fill
Swimmine Fool and frcilities necessary for orerriion were corrieted ensurin-
full use durin' the comin hot seascn. “The 604t ‘ircraft llaintensnce Langsr
was finsihed and turne¢ over to the vser with minor ceficiencies, 1Thie
teriinated a yrerrs construction effort on tie larrest facility located in

the I'leiku area. Uron receirt of electrical supplies the 88th S°S Installatio
Storare . arehouse was co iplete and turnec over to tic user. The placerent

of 4 culverts and lLeadwalls at Christmas iree helirort marked completion of
the roads and hardstsnds 1rc’ect ~t tirt faci itr. "t Yars. allinr road ithree
cvlverts were extended, new leadwalls vere eonstructed and asrhalt was blstle
layed over 50,20C scvare feet of suriace to comrlete the veiicle assembly
arez. At the AT T 7CCC" Facility, a 72 scuare foot pzc extension was made
and an air concitioner installed.

’

2. lurerous oti.er rrojects arc still. under construction, At Cawr Eolloway
tvo of nine BO's have been comrleted and are now occuried, ‘“he remaining
seven are nearing corpletion. Under ecnstruction at Camp “ci—icdt are four
(4) maintenance buildin's totalins thirteen (13) bhars. Three (3) I billets
and one {1) orderly room/supply room are under construction st tnrineer
1ill. Tn addition a total of {06 acres of land rave been -rass seeded and
fertilized in Ileiku ‘rea Cantouments, At the £15tl. Fattalions CI: Yard
tactical s.curit; is being uy;raded with tlie addition of a new gvard tower
and bucker, Upgrade oi tiie ° erimeter 1i. ntins anc securit— fencinr is also
undervay. The construction effort ¢t log Depot on a 4C X 100 llaintenance
Stora ¢ Buildin: ras heen sta nated due *o a lack of necessary construction
raterials. The Tattalion Las drillec three wster vells ‘1wo oi thiose

are nov orerational at Ci:eo Reo. The t.ird was storre¢ at I'ak To tecause
of subterranean roc! olstructions. Iurins tle rreviovs rercrt reriod
construction be=an on a crus-er and cuarrr site st JOE-7F. Irorress dWring
tiis rerort reriod includec the completion of fourteen living/firliting
bun':ers, a messhall, zn orderlr room/svp 1 room, a latrine and shower,

and a maintenance building, <“dcitional centonment facilities are under
construction. Assembly oi the crusher un-t tas also terun, ‘fTactical securit;
hes receivec rrime emphasis witk thc ai» of rsking this rerireter one of
tie finest in this theater of orerations. At l:ebb "varry upprade of t:
orerstions are» was initiatec¢., Drainas-e is ‘ein; instelled and asrhalt
layed over main workin areas. inee braces were erected to support tie

bulkhead,

3. During this report period lines oi cormunication eivhasis was rleced

on psving “I-1l. between ileiku ané¢ Dak To, meintainins "1-14S between
Bra;on Mountain and Pan Dlec:, and comrletins ti.e ¥leiku By Fass, On
“L=141, roadwsy and shoulder urrrade rreceded the pviny of 21.3 KN of JACV
standard roadvay, liaintei.ence on “1-145 consistec oi establishin: drainace
and rebuzldin; the road surface along 24 I2° of roadwar. %he 18,7 R Fleiku
Bypass. was completed during this report period by blade layinhg 5.8 KM of
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. SULJLCL: Cperationcl Ferort of 815th Lnrineer R~ttslion (Construction)
for tue Feriod Znding 31 July 1969, RCS CSFOR - (65) (RI)

Lat

ca AL

asrhalt. To accorplishk these projects, 48,450 CY oi rock was crushed at
l.ebb “uarry and 29,3.0 lons of asrhelt wes jroduced by Fontum and Pleiku .
Asphalt Flants. At tne close o1 tiis rerort reriod both asrhalt pk nts 2nd
pavin: trains were rlrced on mrinterance standown for cleanin~, rebuvildin-,
and reneral over.auling., This is beine performed st on opportune tire

wien weahsr conditions himper pr ving orerstions,

s PRI R YV N ORI SR O AN PN NN f PN 7
-
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ko Inclosuvre 1 pives a list of #12 units assi-ned, ettached and under .
3 < operational control of this unit durin; the rerort reriod, Durin- tlie rerort-
p N \ in¢ pericd the 815th L. ineer Battalion and its attaclhed units ver enpared

» y ‘ in 15 days of trainin., 7 deys of troop "wovements and 8C days of norral
crerestions. ‘liere were no major difficulties encountered in any of the .
tactical troop rovements., '

il kA Lt 41* S

o en dmes

; 5 lumerous pieces o1 ICA envir—ent !ave arrived curing tiis period, The

. equirvent has :roven its capabilities anc can increase ti.e production of
- I0C construction. Unfortunastel:, hovever, eertain pro: lens are worthy
- of note:

P TR

: a. Parts: No initial FIL errived witl. tue eovipment., ‘his has rroven
k AN to b: the ;reatest sinrle factor involvec in the lonr down time reported
: 3 ; for certain itens. .. TIL is preztl- needed,

aw

AT

v be Iraining: by rezilation onl: certain inditidvals are authorized
E to test and license person.el on ICi eonipment. Gften tiiese reople are
not‘available for extended periods of time, T.is has resvlted in having
variovs pieces or eovirment on hané for lons perioés of tire with no crivers,
ihis covld b. elimineted tLror-h a revision of the test procedures, {

¢. TFersonnel: For a short period or time tiis unit had four MC}
mechanics, one sup;ly specielist, and a foreman to maintain the ecuipment.
Shortlr t is vnit will beri: orerstion of o new cuvarry aprroximately 45 K
south of Pleiu., This mesns a split of the 1C4 personnel in order to vain- :
tain both rreas, ! naximum of ei:ht peorle will be at esch site to msintain ]
and service seventy-seven (77) items of eovirment, i
i

6. The class IV verd of tue «15tl Enrineer Battalion (Construction) has
suffered in the receiving of critical items of supply during tiis rerorting
period, Ihe shortares of lumber in country, courled witl tle cowa-nc
control of these itens Las derleted tle Z15th's stoc of 1" and 2" materisl, 5
Ihis yas forced t.is vnit to use subrtitutes anc in nost csses to use larger
material, Shortares also exist in corre-ated metsl roofing snd cement.
Although this unit has on order cver 27,000 sheets of roofin~ and 15,000 °
bags of cement, no sizesble shipment of either has occurred during tiis
reporting pe:iod. Other tattalions and separate uni.s received very little
suprort if any tais period, due to our sl:ortages,-
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EGCE-OP
SUBJECT: Operational Report of 815th Engineer Battalion (Construction)
for the Period Ending 31 July 1969, RCS CSFOR - (65) (Rl)

2. Section 2, Lessons Learned: Commander's Observations, Evaluations,
and Recommendations.

A. Personnel
(1) Information for Relatives of Servicem:n,

(a) Observation: Relatives of soldiers serving in Vietnam should
be made aware of the various agencies they can contact for assistance.

(b) Evaluation: A letter sent by the Battalion Commander to the
next of kin for every enlisted man E-5 and below who enters the command
alleviates many congressional letters of interest. A mother or wife can
then write the commander or an appropriate agency to get the answers to
various questions which might have been asked of congressmen.

(¢) Recommendation: That the battaiion commanders of other units
send letters to relatives and include with them 2 list of those personnel
they should contact for assistance in various areas and a map of Vietnam
indicating where their son is working within the country.

. Be Operations:

(1) Failure of Headwalls at Webb Quarry

(a) Observation: The top of the headwall has moved forward
several inches and the supporting piles have begun to bend. Also a crack
approximately one foot deep has developed across the top of the earth
fill, parallel to, and approximately fifteen feet behind the headwall.
All of this has occurred since the rains began.

(b) Evaluation: The obvious solution to this problem would be
to design and construct the headwall to prevent failure of this type.

(¢) Recommendations: After construction of the Headwall it
should be backfilled in compacted 1lifts. Adequate drainage areas should
be provided and paved, where necessary, with asphaltic cement to prevent
seepage of water. This headwall was repaired by constructing drainage,
paving the fill behind the wall and installing knee braces on the vertical
poles. This should prevent further movement of the wall.

(2) Corrective actions for clogged culverts:

(a) Observation: Culverts were béing clogged with siit during
the heavy rain periods.

(b) Evaluation: The present culverts were adequate to handle
the drainage problem, but were quickly restricted by the silt.

(¢) Recommendation: To keep culverts from being clogged due to
silt, a retaining wall should be placed in the ditch on the upstream side
a few feet from the mouth of the culvert. This can easily be constructed
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| i EGCE-OP ;
P SUBJECT: Operational Report of 8l5th Engineer Battalion (Construction) %

for the Period Ending 31 July 1969, RCS CSFOR - (65) (R1) b

) from 2% X 6" material supported by U-shaped pickets. %

;

(3) Drop Inlet Culverts .i

(a) Observation: A drop inlet was essential for proper drainage. g

; Howe' -~ shortages in critical forming materials and cement precluded ¢

: conventional construction. E

-

{ (b) Evaluation: The supply system had made available prefabbed
: steel culvert sections in & range of cross sectional dimensions.

(¢) Reconmendations: A drop inlet drain was constructed by
standing an assembled sections of culvert on end., A second section was !
then welded at right angles to the first as shown in Figure (Incl 2)

The top of the drain was then placed in concrete apron and covered by
a rebar grill.

(4) Production of Construction Materials:

(a) Observation: The shortage of critical construction materials
greatly hampered the progress of all verticle construction projects.

(b) Evaluation: With the prominent need and high priority of MER .
é facilities (latrines and showers) an additional effort was required to

overcome the materials handicap. The local national employees were now
in excess and cement was yet available.

(c) Recommendation:

The Vietnamese were utilized to construct

, E
cement block forms. Soon 3 new stockpile of construction material was L
: { available. The construction of urgently needed latrines and showers 3
| ; then proceeded bringing very satisfactory results. See Inclosure 3. 3

‘ . C. Training: None
+ b ¢ ! 2
, D. 1Intelligence: None ; %
R E. Logistics: None ‘ %
i E . F. Organization: None %
B G. Other: None mreeeTT T - , o :
| - ',
¢ T . i
! T z
£ | 3 Tncl AMES C. DONOVAN A
. 3 I1C, CE - i :
‘ .:. CCINNDING e ’ . 3 g
t 3 Incls 1 and 3 wd HQ. DA me ST e e . e o TR Tt O e s %
‘ DISTRIBUTION . %
2 i f
l 3 5 - €O, 937th Engr Gp (C), ATTN: EGC-OP, AP0 96318 .
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EGC-CO(31 July 69) 1st Ind
) ' SUBJECT: Operational Support on Lessons Learned for the period 1 May 1969
E thru 31 July 1969,

A s e S A

3 % | DA, HEADQUARTERS, 937TH EWGINEIR GROUP (CCHBAT) APO 96318, 23 iugust 1969.
f ; | TO: Commanding General, 18th EZngineer Brigode, ATTI: #VCB-CB, LPO 96377,
\j ; '

9 1 1. The subject report, submitted by the &i5th ZIngireer Batialion

E 4 (Construction) Lzs been reviewed and is considered a well comriled report
3 of organization cctivities,

2e 1 coﬁcur with the observation and recommendations of the Battalion
Commander,
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AVBC~CG (31 Jul 69) 2nd Ind,

g ~ SUBJECT: Operatioual Report of the 815th Enginéer Battallion (Censt) for .
%; . the Period Ending 31 July 1969, RCS CSFOR~65 (R1) R s 3
] L DA, HE/DQUARTERS, 18TH ENGINWEER BRIGADE, APO 96377 1 SEP 1369 :
- TO: Commending General, U.S. Amy Vietnam, ATTN: AVHGC-DST, APO 96375 |
1. This headquarters has reviewed the Operational Report - Lessons Learned ‘ ?
; for the 815th Ingineer Battalion (Const), as Indorsed by the 937th Engineer : :
i Group (Combat). The report is considered to be an excellent account of the ; Y,
; Battalion's activities during the reporting period. ' 3
: 2. This headquarters concurs with the observations and recommendaticns of V
; the Battalion and Group Commanders, with the following comments added:
The proposal of Section 2, Part A, is presertly being studied for pos-
sible implementation throughout the 18th Engineer Brigade.
: i
.’
\ , / .
| CLp T s
J.-W. HORRIS : 1
BG, USA )
Comnanding
. 1 - GO, 937th Engr Gp . ,
2 1 = CO, 815th Engr Bn . . .
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AVHGC-DST (31 Jul 69) 3d Ind ;
SUBJECT: Operational Report of 815th Engineer Battalion (Construction) for

J

the Period Ending 31 July 1969, RCS CSFOR-65 (E1)
HEADQUARTERS, UNITED STATES ARMY, VIETNAY, APO San Francisco 96375 11 0CT {969

TO: Commander in Chief, United States Ammy, Facific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Cperational Report-Lessons Learned for

the quarterly period ending 31 July 1969 fvor Headquarters, 315th Engineer
Battalion (Construction).

2. Reference item concerning "Infcrmation for Relatives of Servicemen®, sgec-

tion II, page 4, paragraph 2A(l); nonconcur. By keeping the soldier inform-

ed through the various information programs available to the commander and

by encouraging him to write home frequently, the same results can be achiev-
"eds To direct battalion comianders to write to the next of kin of all en- !

listed men, grade E-5 and belcw, would place an excessive administrative
burden on the commander.
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FOR THE COMMANDER:

i

T T

“A. GOOD™IN ) :

MAJ, AGC :3,

Assistant Adjutant General y

Cy furns ; |
815th Engr Bn

18th Engr Bda
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GPOP~DT (31 Jul 69) 4th Ind

SUBJECT: Operational Report of HQ, 815th Engineer Battalion (Construction)
for Period Ending 31 July 1969, RCS CSFOR~65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 21 (00T 69

TO: Assistant Chief of Staff for Force Development, Department of the Army,
Washington, De Co 20310

This headquarters concurs in subject report &s indorsed,

FOR THE COMMANDER IN CHIEF:

=

D. A. TUCKER
CT. AGC
ASST AG
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