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S 1JZ': Opervtion~l Report of 815th ý,n, ineer E, ttlifor (Cor.!trrton
for thie leriod Zndin, 31 Jully 1969, ~CSCYCP (65) (P-1)

Section I, Operations. Sirnificant Act1i-vities

1,Drn hsrpr eicemhs.-wqpýcdc Otthe COI'1Tletiofl of
numeousrrojcts A ei Toollinr ,m int~led PL t,-eýn,-*Lner.ill.

bwiflmnr, Pool and frici-ities nece~ssr-r for orerraion were cornrleted ersur--n--
full use durnn' the coirlin hict 3eason. Thle 604t) .i.-craft 1:aintenmnce Langar
wvas finsihed and turneC ovc-r to the -user vith minor d~eficiencies. This
ter~anated a -e,-rs construction effort on th-e larr-est facilit- localted in
the Ileiku area. Upron receirt of electrical suppligs the 88th SRS Tnstaliatio0
Stora-e -arehouse 'was co -,plete and turnete over to t;- user. The placerent
of 4 culverts and headwalls at Christma s ~Iree helirort marked como letion of
the roads and ha~rdstvnds iro ect ct ti,-t faci i~t-. t !'ar s- Pllinr, rop d three
ci.2~'erts were extended, new h-eadwal~s vere *'onstructed and asshalt i-as bla~e
layed over 50,0OC sfrvare feet' of suriace to comrlete the vehi'cle assembly
area. At the ATi'.'3*TCr? ' aci lity, a. 72 sruare foot plvd extension wa.E nade
and an air conditioner instvalled.

2. hunerous otiier projects arc still. under construction. At Caorp Eollovyay
two of nine BO0"s havye been cormrleted and are now occtried. The remiaininp,
seven are nearing, com'pletion. 'Under eonstruction at Carp -C' -lict are four
(4) nmintenance buildin, s totalinp thirteen (13) bay-s. Thre~e (3) 3* billets
Ond one (1) orderly roor~supplyr room~ Pre under construct-ion at .:,nrineer
hill. Tn addition a total of 1,06 acres of land iLave been -rass seeded and
fertilized in -liu u.rea Cantonments. Atthe `1 5U. Pattalions CI!. Yard
tactical s -cirit'- is beinr ul:, raded width the adceition of a ne, (T'ard tower
and btw~ker. Up~radck oi tiie ,erimeter ii. ?,ti-n! and securit-- fencinr- is also
underway. The construction effort Ft Lop Depot on a 40 X 100 Laintenence
Stora c. !uildinr has heen sta. nated due to a lack of necessary conptruction
materials. The 11'attalion has drilled~ three wster wells IPwo ol tkhose
are nov ol-erational at Cieo fleo. The t- ird was stor-ped- at rplk To because
of subterranean roe>ý ol structions. Du-Lring- the vrevnouls rerort I-eriod
donstruction be'an on a c-.us-.er anid c'uarr- sitle Pt 1OB-WF. Trorress d~rinp

tisrear rer~iod inc~udeedthe corl.tonof furteen iin,/iphin-

and a naintenpnce bvildinr. :Kdd-t-onal cantonm~ent facilities are under
construction. hssembl'r oi the crusher un-t Iras also ýez-un. riactical eecurit:
haes received -rine emphasis with thr~ ai'n of -alcinF this rerimeter one of
th*e finest in this theater of ore-ations. At '.ebb 'rarry upprade of the
orerptions areo vms initiated.. Lrai-na'e is I-ein: Ainstplled and asphalt
layed over maidn iworkin~r areas. i:nee braces were erected to support the
bulkhead.

3. Durin, thils report period lines of. cor-~unication eni-hasis was PlaPced
on pavinE. `.,-141, between Yleiku and. Dak To, maintai ninr `1I-14S between
Bra'r on I-ountain and Pan riec7:, and co"1,-leýtin! tihe ileiku By Fass. On

~-4,roadway and shoulder uT grade rreceded the ravins- of 21 .3 M~ oi '.ACV
staneprd road&'ay. 1Eainte:.ence 'on "1-145 consisted of establishinr drainac e
and rebu-..ldinjý the road surface alont 24 1" of roadwa,,. Ithe 1C.7'II Vl~eiku-
Bypass. irs completed during this report period-by blade- laybtg 5;8 M!4 of

INCL 2 ~ __
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SULJLC¶L: Operationi-! e-ort L 5th Enfineer E-ttalon (Construction.
for t..e Period EndinF 31 July 1969, RCS COSFOR - (65) (RI)

asrhalt. To acconplish, these projects, 48,45O CY of rock was crushed at
Ikebb :"uarry and 29,3.0 aons of asrhelt wea jroduced by "Fonturl and Pleiku
Asphalt Plants. At tne close oi t, is report -eriod both asFhelt pl nts and
pavin: trains were r.rced on m,-intenance standown for cleaning. rebuildin,
and Leneral over. aulin[. This is being: performed at cn opportune ti-e
when weather conditions h," 4 er p; vini- operations.

4. InclosL-re 1 -ives a list of ý:!?. units assi' ned, attached and under
operational. control of this unit durinn the rerort period. Lurin, the rerort-
Ln,, period the 815th Z,. ineer Battalion and its attached units ,,er engared
in 15 days of trpinin,., 7 daý-ys of troop "overnents and 80 days of normal
operat'ons. There were no ra-or difficulties encountered in any of the
tactical troop rivcments.

5. Lumerous pieces oi ]'CA eni. -ent 2ave a.r:ived during this period. The
eouiprment has roven its capabilities and can increase the production of
LOC construction. Unfortunatel-, hoiever, oertain pro' lerm are worthy
of note:

a. Parts: lho initial 11L arrived wit> tie eo'ipmient. This has proven
to b.- the Lreatest single factor involveed in the lonr dowm time rep0rted
for certain iteris. * PLL is prepti- needed.

b. araininL: B.; regulation onl-- certain indiiiduals are authorized
to test and license person.,e! on 1'C•" eoiipnent. Often these people are
not available for extended jeeriods of tim,,e. TZ is has resu.ted in having
varios pieces or eorirnent on hand for lonr perioe.s of ti,:e with no erivers.
ahis could b, eimin.ted tlror'-h a revision of the test procedures.

a. Fersormel: For a short period oi time tlhis unit had four YC1
-echanics, one suprly speciplist, and a foreman to maintAin the eouipment.SSlorti7- t is -Lni t will bell-i.- orerption of c. new ouarry approx-imately, 45 12
south of Plei'u. This means a split ol the i!CA personnel in order to Taain-

tain both -reis. r'aximur of ei: hit people will be at epch site to Tmintain

and service seventy?-seven (77) itens of eovipment.

6. The class IV yrd of t,,e 1:5tL EnI-ineer Battalion (Construction) h~s
suffered in the receivin, of critical items of supply during ti is rerorting
period. The shortares of lumber in country, coupled wit.h. the co',-rne
control of these items Las depleted the ý115th's stoc1 " of i" and 2" materiel.This has forced t.is unit to use sub,-titutes and in most cases to use larrer
material. Shorta'es also exist in corre-ateed metal roofinp end cement.Although this unit has on order over 25,000 sheets of roofirk. and 15,000bags of cement, no sizeable shipment of either has occurred durinFr this
reporting pe:.iod. Other battalions and separate uni.s received verty little
Support if nny this period, due to our shorte.yes.,

INO. FOR OFFICIAL SE ONLY
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ECCE-OP
SUBJECT: Operational Report of 815th Enixneer Battalion (Construction)

for the Period Ending 31 July 1969, RCS CSFOR - (65) (RI)

2. Section 2, Lessons Learned: Commander's Observations, Evaluations,
and Recommendations.

A. Personnel

(1) Information for Relatives of Servicemen.

(a) Observation: Relatives of soldiers serving in Vietnam should
be made aware of the various agencies they can contact for assistance.

(b) Evaluation: A letter sent by the Battalion Commander to the
next of kin for every enlisted man E-5 and below who enters the command
alleviates many congressional letters of interest. A mother or wife can
then write the commander or an appropriate agency to get the answers to
various questions which might have been asked of congressmen.

(c) Recommendation: That the battalion commanders of other units
send letters to relatives and include with them a list of those -personiell
they should contact for assistance in various areas and a map of Vietnam
indicating where their son is working within the country.

B. Operations:

(1) Failure of Headwalls at Webb Quarry

(a) Observation: The top of the headwall has moved forward
several inches and the supporting piles have begun to bend. Also a crack
approximately one foot deep has developed across the top of the earth
fill, parallel to, and approximately fifteen feet behind the headwall.
All of this has occurred since the rains began.

(b) Evaluation: The obvious solution to this problem would be
to design and construct the headwall to prevent failure of this type.

(c) Recommendations: After construction of the Headwall it
should be backfilled in compacted lifts. Adequate drainage areas should
be provided and paved, where necessary, with asphaltic cement to prevent
seepage of water. This headwall was repaired by constructing drainage,
paving the fill behind the wall and installing knee brace3 on the vertical
poles. This should prevent further movement of the wall.

(2) Corrective actions for clogged culverts:

(a) Observation: Culverts were being clogged with silt during
the heavy rain periods.

(b) Evaluation: The present culverts were adequate to handle
the drainage problem, but were quickly restricted by the silt.

(c) Recommendation: To keep culverts from being clogged due to

silt, a retaining wall should be placed in the ditch on the upstream side
a few feet from the mouth of the culvert. This can easily be constructed

FOR OFFICIAL USE ONLY, _ .



EGCE-OP
SUBJECT: Operational Report of 815th Engineer Battalion (Construction)

for the Period Ending 31 July 1969, RCS CSFOR - (65) (RI)

from 2" X 6" material supported by U-shaped pickets.

(3) Drop Inlet Culverts

(a) Observation: A drop inlet was essential for proper drainage.
Howe- shortages in critical forming materials and cement precluded
conventional construction.

(b) Evaluation: The supply system had made available prefabbed
steel culvert sections in a range of cross sectional dimensions.

(c) Recoranendations: A drop inlet drain was constructed by
standing an assembled sections of culvert on end. A second section was
then welded at right angles to the first as shown in Figure (Incl 2).
The top of the drain was then placed in concrete apron and covered by
a rebar grill.

(4) Production of Construction Materials:

(a) Observation: The shortage of critical construction materials
greatly hampered the progress of all verticle construction projects.

(b) Evaluation: With the prominent need and high priority of HER
facilities (latrines and showers) an additional effort was required to
overcome the materials handicap. The local national employees were now
in excess and cement was yet available.

(c) Recommendation: The Vietnamese were utilized to constructcement block forms. Soon a new stockpile of construction material was

available. The construction of urgently needed latrines and showers
then proceeded bringing very satisfactory results. See Inclosure 3.

C. Training: None

D. Intelligence: None

E. Logistics: None

F. Organization: None

G. Other:' None -...

AHES C. DONOVAN; ~3 Incl. A• O '-IM CEas C

Incls 1 and 3 wd HQ, DA .
DISTRIBUTION

5 - CO, 937th Engr Gp (C), ATTN: EGC-OP, APO 96318 -
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EGC-CO(31 July 69) 1st Ind
SUBJECT: Operational Support on Lessons Learned fvr the period 1 May 1969
thru 31 July 1969.

DA, IHIADQUARTERS, 937TH ZNGI!NEEI GROUP (CO':BAT) APO 96318, 23 August 1969.

TO: Co=mnanding General, 18th Engineer Brigade, ATTi: IL3-CB, APO 96377.
SI 1. The subject report, submitted by 'he 81 5th gir"eer t on

(Construction) ht.s been reviewed and is considered a well comrilee` report
of organization Lcti-Vities.

2. I concur with the observation and reco=nrendations of the Battalion
Commander.

* .

'W.G. R~TZ
COLOMF,-

, 3

• o o .° . .. .
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AVBC-CG (31 Jul 69) 2nd Imnd,
SUBJECT: Operatioi;al Report of the 815th Engineer Battalion (Conast) for

the Period Ending 31 July 1969, RCS CSFOR-65 (RI)

DA, }1DQUARTERS, 18TH EGINER BRIGADE, APO 96377 1 SEP 1963

TO: Coimanding General, U.S. Axmy Vietnam, ATTN: AVHGC-DST, APO 96375

1. This headquarters has reviewed the Operational Report - Lessons Learned
t for the 815th Engineer Battalion (Const), as indorsed by the 937th Engineer

Group (Combat). The report is considered to be an excellent account of the
Battalion's activities during the reporting period.

2. This headquarters concurs with the observations and recommendaticns of
the Battalion and Group Cormnanders, with the following comments added:

The proposal of Section 2, Part A, is presently being studied for pos-
sible implementation throughout the 16th Engineer Brigade.

JW. W. I.OR.I.
BG, USA
Commanding

CF:
1- CO, 937th Engr Gp
1- CO, 815th Engr Ba

!q

S.. 0-.. . .. .... .-
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AVHGC-DST (31 Jul 69) 3d 7nd
SUBJECT: Operational Report of 815th Engineer Battalion (Construction) for

the Period Ending 31 July 1969, RCS C.SFOR-65 (il)

HEADQUARTERS, UNITED STATES ARMY, VIETWL!, APO San Francisco 96375 1 1 00T1969
TO: Commander in Chief, United States ?rmy, Pacific, ATTN: GPOP-DT,

APO 96558

1. This headquarters has reviewed the Cperational Report-Lessons Learned for
the quarterly period ending 31 July 1969 fr•o Headquarters, 815th Engineer
Battalion (Construction).

2. Reference item concerning "Information for Relatives of Servic,;xx,1In,, sec-
tion I1, page 4, paragraph 2A(1); nonconcur. By keeping the soldier inform-
ed through the various information programs available to the commander and
by encouraging him to write home frequently, the same results can be achier-
ed. To direct battalion conxianders to write to the next of kin of all en-
listed men, grade E-5 and below, would place an excessive administrative
burden on the commander.

FOR THE COMIA4DER:

I.P.GOODWIN

MAJ, AGC
Assistant Adjutant GeneralCy furn:

815th Engr Ba
18th Engr Bda

At
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GPOP-DT (31 Jul 69) 4th Ind
SUBJECT: Operational Report of HQ, 815th Engineer Battaliozn (Construction)

for Period Ending 31 July 1969, RCS CSFOR-65 (RI)

* HQ9 US Army, Pacific, APO San Francisco 96558 21 OCT 69

TO: Assistant Chief of Staff for Force Development, Department of the Army,
Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

0. A. 17CKE-
C;t. AGC
ASST AQ

tt
pa
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