
UNCLASSIFIED

AD NUMBER

LIMITATION CHANGES
TO:

FROM:

AUTHORITY

THIS PAGE IS UNCLASSIFIED

AD861915

Approved for public release; distribution is
unlimited.

Distribution authorized to U.S. Gov't. agencies
and their contractors;
Administrative/Operational Use; 19 AUG 1969.
Other requests shall be referred to Office of
the Adjutant General (Army), Washington, DC
20301.

AGO ltr 29 Apr 1980



THIS REPORT HAS IEEN DELIMITED 

AND CLEA~ED ,0~ PUBLIC AEL AlE 

UNDER DOD DIRECTIVE 5200.20 AND 

NO ~~ TRICTIONI ARE IMPOSED UPON 

ITS UIE AND DIICL~ URI, 

DISTRIBUTION STATEMENT A 

APPROVID 'OR 'UILIC RELlA EJ 

Dl T~l UTION UNLIMITED, 



IMPLY I I TO 

AGDA (M)    (6 Nov 69) 

SUBJECT 

DEPARTMENT OF THE ARMY 
OFFICE OF THE ADJUTANT GENERAL 

WASHINGTON, D.O.   20310 

FOR 0T UT 693180 19 November 1969 

Operational Report - Lessons Learned,  Headquarters,  41st Civil 
Affairs Company,  Period Ending 31 July 1969 

.00 

'9 
SEE DISTRIBUTION 

1. Subject report  is  forwarded for review and evaluation in accordance .    . 
with paragraph Ab, AR 525-15.    Evaluations and corrective actions should 
be reported to ACSF0R 0T UT, Operational  Reports Branch, within 90 days   ' 
of receipt of covering letter. .    . 

2. Information contained in this report  is provided to Insure appropriate 
benefits in the future  from lessons  learned during current operations and 
nay be adapted for use in developing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 

1 Incl 
as 

^ AJci* *H*- 

KENNETH G. WICKHAM 
Major General, USA 
The Adjutant General 

DISTRIBUTION: 
Commanding Generals 
US Continental Army Command 
US Army Combat Developments Command 

Comtnandants 
US Array War College 
US Array Command and General Staff College 
US Army Air Defense School 
US Army Armor School 
US Army Aviation School 
US Army Civil Affairs School 
US Army Engineer School 
US Army Field Artillery School 
US Army Infantry School 
US Army Intelligence School 
US Army Medical Field Service School 
US Array Special Warfare School 

Reproduced by Ih« 
CLEARINGHOUSE 

tor fi)<J«ral  Sciunlific  K  Tedttut: 
Inlormdlton Spnnqtiold V,i    1 J.\\ 

D D C 

DFC3 

c 

196S 

n 

I 
Copies furnished: 
Office, Chief of Staff,  US Army 

uNCUAsairiKo RKFOMT 

OISTIIIBUTION      NO FORK ION WITHOUT AFFROVAU OF 

ASSISTANT CHIEF OF STAFF FOR FORCE OSVSLOFMKNT 

CARMV) ATTN      FOR OT UT.   WASHINSTON, O.C.   te*l« 

\H 

: 



— —      " ii^ mm 

DüPAflTi'itim OF THE. AHHJT 
41 st Civü Affairs Company 

APU 96350 

.VFA-CA 19 august 1969 

^UBJÜCT:    Oporrtiwnnl iujport of 4tst Civil Affrirs Coi.ip ny for Foriod 
Ending 31 July 1969, RCS CSFüR-65 (Rl) 

THRU: Cücux.ndlug G»jnerjil, I Field Force Vietnam, «TTN: ^VF^-GC-OI, 
KPU 96350 

Conuanndlng Generrl, United States iuriy Viotnani, i.TiU: i.VHGC-DST, 
ÄPC 96375 

Commnrxier in Chief, Unitod Strtos i.ray Pacific, i.TTN:    GPÜP-DT, 
"APO 96558 

TO: i.ssistr.nt Chi-f of Steff for Forco Dovolopnunt, Dcp:rti.iünt of 
the i.my, Unshington, U.C,, 20310 

1,    SECTION I.    SIGNIFICANT ACTIVrnLS -^V 

a,    GuNbirf/.L:    During the poriud 1 Mry 1969 through 31 July 1969, tho    -bfj^ 
41 ct Civil Affairs Comp'my was engaged in suppurtö-ng p'icifiati^n rnd f&> 
rcvülutic iv ry devuLopnünt (RD) prügr;ns;   ijnpleix-ntiiTg civil r. ffr irs -v^» 
programs, initditing civic 'ction pr,jocts, end providing n-fugco 
rssisUnce within II Coro Tactic; 1 Zone (CTZ) in tho Hopublic of Viotnan 
(UVN). 

The raissicn cf tho /Jso Civil iiff"irs Conpany is tc provide civil 
affairs support to tactic:! operations and thorovolv.ticurry   d^volop- 
ncnt &nd picific ticn prograas within II CTZ.   Tnsks inplivjd by this 
ndssicn art tu strongthji tho Govcraxnt (0 Victn.^n (CVN) by urilizirg 
nnd strongthening GVTJ ch'-nn^ls, fssifting GVN offi".laIs to bcc_.:;;o offset- 
:.Vvj .'nd rosj.oasivo to  Lhe n^ods of UK  p^'-plv', •• nc' infon.iing tho pocp3.o 
of th«! appropricto existing GVN ch'ruids:  to inprovu courdin. tiun rt.Dng 
U3/PVNAF, FV^J, ^nd G\^ dennts invulvod in tno prcj-fici.tii-n progn^n; 
to  increase ikRVN and rccgionfl Forcc/Pupul: r Force  f'-iK/Pr) support of the 
civil affairs aspect of p cific t.i^n; to dotcmino cr.ll nf fairs needs 
c nd resources rnd provide u b^sis for coordin; ti^a Jnd continuity by 
dovolop'.iont of arc.   surveys in arers ol  ;:p..rr'.ti.ns; ;rd to support and 
utilize the h; r.i3.ct ßv; luntit-n Syston (HEb) for ovlu'ticn of civil ;:ff:iirs 
r^qulrenaits, 

To acconpli^h this mission, ten TOE c'v^J. '< ffairs pl'teons ^nd s^v«n 
provisional plcujons ore djployod Lhr<.ut;nout 11 CTZ..    Une of the lOfc 
plfltoorv; is attached in sup-x rt   :f tho 4th Infantry Uivi^ion, rnd four 
Tuij pl'tecna are ; tt; ch^-d to the :v;th Civil affairs Cotip^ny in I CTZ. 

FOR or or 
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The «Bjority of the sdventoön plztücns in II CTZ aiv cttached to MuCCüHDS 
iuivlaory Tonns for adainistr^tivu r-nd logisticJil svpport.   Utilizing the 
ar«o concept of umployiaent, the pl'itocns tevo boen pLiced in direct 
support of thu District/Pxxjvince ijönior Advisor (DSu/PSk)» fincl under 
oporttionßl cvxitrol of  ctmpony he dquartors in Nha Tring.    ihe pi toons 
are doployod within II CEZ DS follows:   Birfi Dinh Province:    PI toons 6, 
11, 13, Provisional 13A,  14, and Provisional l/^J Binh Thunn Province: 
PI: touns 4 and 7j    Dcrlac Province:    Pl.toon 2j    Khanh Hon Province: 
Plftoon 1 and Nhr. Hr^ng Provisional;    Phu Ytn Province;    PI toon 12; 
Pleiku Province:    Platoons 8 (attached to 4th Infantry Division), 9, 
Provisional %, and 15;    end Can Hmh Provisional Platoon in the autui- 
onous city of Ccaa rtanh, 

b.    IMI'üLLIGiNCE:    All personnel, pßrticularly PI toon CoLinrmders and 
pvfclic Safety Supervisors, receive an intelligence briefing and security/ 
Intelligence orientation upon assignoent to the unit.   Intelligence and 
security lectures are conducted by I FFCRGEV G-2 during each Quarterly Pla- 
toon Conunanders1 Conference,    Company staff officers nttoid regul rly 
scheduled intelligenco briefings, find review intelligence dücuaents received 
by the unit,    Infornation pertinent to the operation or security of Platoons 
in the field is disseminated by rapid raunns,    PI/toon Commanders routinely 
oontact the appropriato intolligenco collection officers in thoir areas 
of operations to insure v, mutual exchange of inforntition which will pro- 
vide a better understanding of current intelligence requirements . nd a 
clearer concept uf the general intelligence and security situ tion,   A 
number of pl'toons have iff:du signifitf nt contributions to th^ collection 
of infornption on thj location, population, local industry, economy, ed- 
ucation, welfare, and security of the villages within their arens. 
Occasionally, valuable inform-tiun concerning VC activity or the Viet Cong 
Infrastructure (VCI) is also obtained.   Recently, at great person 1 risk, 
a Monta.gnard voluntarily pitvidod a CA plitoon in Binh Thu;.n Province 
with information concerning the rogulEr p'.ssage of VC through his village. 
This infomtion was pfissod to thj Z^th iJtVM Regiment,,   An . mbush wjis set 
up, resultirig in five KBi and sovon wt^apona cantured,   A bunker was also 
uncovered ana destroyod as a result of this intelligence infonaation* 
Several of tho platoons tind the National Police (NP) tevo been conduct- 
ing joint PSYVW. campaigns directed at identification of th- VCI by the 
people.   Eifht VCI were identified by one villi ger ft Plei Exor, approxi- 
mftely five kilemotera north of Bd-ip Enang in Pleiku Province,    The 
people of Plei Ra Drung also reported tit* t ten villagers from Jsidap Lnang 
wore tc'iking rice into tho jungle, evidently for the VC,    Public Safety 
Supervisors (PSS) are providing coordination between the Nation? 1 Police 
Field Force (NHT) end tho District Intelligence Operations Control 
Contor (DIOCO)  in an effort to identify the VCI and target the NPFF toward 
then, 

c,    UPJäLTIOI'B Al© TRAINING ACTIVIT^S: 

(1)    Pl-ins:    The 41st Civil affairs Company is continuoualy review- 
ing its progrcms and esseöing its resources to insure thrt pi toon assets 

INCL 2 
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and capabilities are properly utilized in support of tho pacification 
progrom in II CTZ.   As a result, two provisiunrl pLrtouns were recently 
orgcnizod from vdthin the coirpany and deployed to Binh Dinh Province, 
TheBo platoons were formed in an effort tu provide aciequfte  civil affairs 
advisory personnel in support of province pacification progrcns, p'rticur- 
larly for Binh Dinh Province, 

Foilo^ing initial deployment under the arefi concept, the pli:;toons relied 
heavily upon civic cction projects to establish themsolves in an aroa and 
to maximize the imp ct of the pacification <'nd rcvolutionf ry development 
progr; ins,    Duo to the success of, ond incressoc emphasis upon tho pacifi- 
ODtion pn;grc';m, ntny pi'toons are reducing their invoivemont  in civic 
action progrrus rnd are plrcinj; increased emphrsis find attmtion upon 
development of «r/il affoirs advisory rol-js,    Pltoon 12 in Phu Yon Pro- 
vince, Platoon 1$ in Pleiku Province, und the Can itanh Provisional Platoon 
have boon given the rosponsibility for coordinating nnd suporvisiiig.tho 
conduct of military civic action progrms and monitoring province pacifi- 
&■ tion plans end programs, 

(2)    Operations:    During this reporting period tho 41st Civil i.ffhirs 
Con^x'.ny continued to provide t-jchnic? 1 nstistance fnd support to ell as- 
pects of civil äff» irs/civic action programs within II CTZ.    Totcl effort 
expended in civil affairs/civic action activities was 4,178 nrn-ctys,, 
& sh expenditures ind v; lue of coraaoditics lästributed in support of civil 
affairs/civic fiction prograias totaled 6,618,419 pi'stors, equivalent to 
5i>$6,088,    Inclosurc 1  is a list of comodities distributed.    In addition, 
410 USitlD/C.j.Rij kits, such as rcsottlor, school, nrson, and woodworking, 
were distributed, Tho platoonc   also assisted in the distribution of 164,980 
pounds of foodstuffs and 6,745 pounds of clothing.    Platoon efforts in 
support of civil affairs prograros were divided among five general aroe s, 
with suci-1 wolf ro  receiving 32^ of •'■ot'l effort,  refugees 23^.- education 
16/Ä, economic development   16>>, £na tnnsportftion l3/o. 

PDiitoon coiumandarü continue tc work under the  prerrd.se thi t a   successful 
civil, affairs platoon ia one that vJorks  in an area and eventually is no 
longer needed sinco tho  government <• nd the pooplo vail have  progressed to 
the p .int  that tiiey no longer require assistenc««      The ■:.iia therefure is 
for the platoons to work themselves out of a job.    The prirtiry conduit for 
achieving this go:! is the ability of tl^ people to utilize GVN channels 
and docreasc th^xr dopondence upon the platoons.    Coupled Kith this is the 
ability of the people to handle their ewn projects with a minimal amount 
of assistenew fron the platoons ,    To dovelop this ability to its utmost, 
the  platoons have boon placing incror sod onqnhasis on self-govormrunt, the 
use of GVk ch:nnels, and tho involvement of the people  in tho projocts., 
The Vi.Unge Self D^velopitwnt  prugrc;ri (VSD) provided ad^ed impetus to sc^lf— 
govornmt'nt ind community deve lopraänt B    ^n excellent exa^le  of village 
development <nd fumunnty spirit ir tho -rill/'go  of MI Hiop, Binh Thusn 

Province 0    Thu po plo wanted tw const i-uct in irrlff tion r-omplex, fno the 
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C. pll'·tocn fNm Phan 'nliet. provided r:ssistance by obtc,inill; r.-:pid appruval 
t~ Ulle ot k•lK .tums. Tho irrig~tion projact was enthusinsticc.lly oogun 
aDd quickq aal efficientl.7 camplotucl. The pt.>ople tt~n turneti thtdr 
&ttODtiuns to two m&lre irrigc•tion prujects, which wre nl:w cornpluted with 
diepatch. · A reqU~:Jst for mr.teri~ls to ~·nstruct a Jt;m was submi.tt ad through 
GYM chf.nnols. The aD Council, how~wr, Nf\Bud to suw..:.rt, the proj~ct. 
tbiNmted, th\J ~pltJ be•n work on the projtJct withvut GVN assistance. · 
!he C;. platooa provided s"'ue ll'f: t~rial R85ist.ance, but thu cr;. jurity uf th.:: 
mtor!P.ls WN p-ovidad by the ptlopld. Th~ p(X.plo compltlt~d thu project 
with litt.la instruction \1 supurvisiun from th~ Ch plntuon. Th\;: spetld 
with Mlich ~ ~vpl.c.t or Ml Hi<.--p hciVU CvrnpllltOO thE:ir self-help proj-.:cts 
is ift•,icative ~r their grvt'iD£; conraunity spirit. IncrtiJ s~d awaronass on i 
the part of lucr:l officiale for tt.! n\loo fur inttllligort. pl.l:ming is be-
cVIId.ng &pperent. Th..: Sung Mao c~~ plntoon < n<1 the CulUJS repruscntf.'t:!.·T,l 
wurkltd with the Yillas~ c..-uncU in developing A pll n for th..: l'\;;S13ttldc<mt 
II; mlot of Cc•nh Dien, Binh. Thw:n Province. ·Thl:l stro~ts 1 t~pl;;;s, hvusll lots 1 
wlle, And r:r. rket pll~ cas wor~ l<·:yod. ul& in <t nt·nner ttn t providus for afii
ci411lt utiu.tiw ~f tb;t avai.Uble ~1'1! and all.uwa for future UXJ1 nsiuns 
*1le at the IISmu time nvviding conflict with Chtllil cust.,I!B. Tho hnml.;Jt 
p1.aD was full¥ c!.:!V~lu~ beftru l;•nd clenri.ne or constructi~·n bugt•n. 

&,c~l welftsre prosrf.!ms inclwoo well eunstructi<.Jn and impruvoment, housing 
~natruct.iun, t-nd ~dic£• 1 assiatl:nce .~ nd husp'it<:• 1/dis~nsary impruveraents, 
as well as distrib.ativn of co~~D.Jditias tu displac"'d ur nc~c.ly persons nnl 
the support or orphenngos. The pllltouns c.Jntributdc! to the cvnstr\l:ti<.Jn 
~ rep[11r or 128 dwllings, 12 \'tolls, 141 lr trin~s' nnd 6 d.isp~snrh:s nnd 
huepi~la. Th~ WElter system ~t i.itlr.l Binh, Binh Thwn Pr(.vinco, ht<S proved 
to be successful 1n evory resp.Jct. 4·.u n~cos~; ry oquipm.=mt oni ra · terinls 
C£1n btJ prucun:d luor.·lly, no skilled l.;·bor is requiroc fur instnllati~... ri, 
0..:: the c!.::sign nll'-""s fvr tuturt: ndc!itions. h. grt3r1t ttny people be..-e 
eK~seud inter\.lst in this typ:l of proj~ ct, .:1nd it J.k-: y serve ns r.n nxcr.1ple 
fur other vil.li.ges to emul.<.te. '.i'hu P'-"'Ph: ~r.-.l justifillbly proud of tl'J:ir 
accumplishrut.lnt, n nl 1 t hr. s <.:un~ ~ gr.:at d~: 1 for tm corrJruunity spirit. 
The pooplo in Xuan Phong, Binh ThU!:n Province, trv ... cvmpl~tc< l A <lispunenry 
with their \iWr1 l;;bor <.:M tm technic<:! c1ssist.:1nc"' of tht: Ct. pln tc.,~. hs 
soun as aKiical supplies become liY.-: il;! blo, this disp.JnSA ry will prvvid<J 
const.;nt Jlk3di~l c..ttontion fur tha p, .. :oplu of the hr•ral.ct. Th.: ltVJ Tr1:1~ 
Pr-..visioft.;"ll Plzltoun is cl rUl:i~ shrlllo-w WGlls with t lc•c<•lly cunstrucwcl 
hr.~ augt:r. If the 'llrulls nru successful, ~,.,ne c.~f 4:.h\:l m: jur h~u ll..h nnd s<,ni
t."ltion pr0bl\;:ms in the lowli:nd araas will h<•w boen •~llevi<~ ted. The Cr. 
~tuon in B.."~n ~ Thuot, Dnrl;:c Prc.:. ·odncti 1 is c;ssisting th~ p·.;Upl1l of Buvn 
J;,:t in cvnstructing a 1500 ~J~.;ttr cr.n; .l to di· .. zrt WJte:c fr•;m a n.;llrby 
str<:rllil i.ntu th-.: !'&;cl\..-1. r-:> nd b:'· ck tv th0 stre_- m., This will provide n cun
tinuuus fi•.IW uf fresh WC:It;;:r fvr th.: p..:upl~ uf the Mml"~. wcc:l vulu.-,t~ or 
];,bor :U; prestmtl.y bcling used <·nd prugr~ss is ~"~;Jli.. tivcly sluw. During a 
Mt.DCiJ> in Pl<::i .t-~~nu .• p]; tuun 15 .• Pl~iku Pruvin~o, not t;Jd n '..:; f inittl c~c cline 
jn tht: h.!alth of too vi.U<·g·.)rs. J~lthough th,~ru .:.I! ,; c!ispwnsa ry in the 
non rby Vili.ltll: rite sc ville ge uf Le Chi, the J.i...~nt<: gnt' rds o ppc: 1'\mtly r~u net 
visit the disp..:nsc ry. 'l'h0 pl::to.;n jl'; ~th·~rj ne 1nfvnLJ1t ivn c...;nc...:rning 
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DMU.cal support c:,pa'bUitiea ot GVN in the province. Uain& this Wor
ation, the pll!toun intends tN dwelup 8 plnn to impruvo J8DCI~PS 'b7 in
·~ that GVN repreaantLttiYea aru availabllo) tv provisie troot.Jz8nt. J,l.au, 
bJ public:lzins t~ lOCE tioiiB ot ~is~n~:1ritta close tu Vflriuua YUla~~ta1 
it 18 h1Jped to ~c~a•~ the \lht <4 exiatiDg GVN modi~l fl·Cilitioa 'b7 ·the 
Montr~rds na WtJU as the Viotn::smae. Th~ Ct. plt\twn in Bong Son, BiM 
Dinh PI'.IYincc, he s 3ssiatoo tm t4ow Z~lDn:i mudicl:l tu-.a in c-.aatruction 
of a tiuat-off pd nt Bong :)on Huspitl1l. 'l'btt pltltuun in Tlq lila hulpad CGG
atruct an incin~rctvr tor Phu Yan ProYince Hvspit."ll. ;.t Plei In Lou; 
Pleiku Pruvince 1 high sickness ond c:!alth l'fltaa aDJng tbt Y(jrJ ~\Wlg ami 
vvr7 uld ware a Nault ot da~tion caused b7 dil!rrheEt \:lnd DQlnutrition. 
Th~ C&)nutritiun Wc1S r' problem with n knot;n o ;uae. Hvw<.twr, •dic.-;1 spuc-
1£-littt.a cu\Wi. not determine thu axact «~lao ..Jt ttw dif'rrhen. The pruri
sionfjl p.latt.~ l>l'l attacked th.;: pro'blea of rJalnutrition b;y 8\JR>lom.:nting the 
Yil.l.<~ gurs didt with cr nnod g_u<Jda and later with bulger r· n.."~. rolled whoot. 
Pleiku Provinct~ Public Health parsuM~l, aid~ 'b7 the plll tu\.ll ~a~clics, began 
into;:nsive tNBtmcnt uf the puvplt:: USing t \!trncJclina na tho pri.Dr'Jey mediciDe. 
P~tv~ PJI'SUnnrtl nlao begl•n an intense progrem fur iq:roving the stnitl117 
ccnditio• vf tm rtl.ll· e:;. Jt.f , ll n:sult or these cl.llli)ilwd .aftiJrts, tm rc,te 
or aiclcnoaa in Ploi Ia wu 18 dropping. Previuuaq' t\~V l)r three dd£1tha a 
da7 wore cuiiiD0nJ now the rata ia uno JYOrJ tMJ <.Jr thrvu ctt;ya. 'lb~ mr:jvrit7 
of pli•t<.JCIII w.w bean conducting trr.· ining p-ogl'f·IIB t"' pn:.Yid-.1 indi8enoU8 
lll!dica for t~ lOCf·l <liaponaariea. HAey plJ•tWJE ha"VC also b.J..cl comucting 
malth an:1 Sl:nit.:.tion clllasca tJt' tN people. Fort7-eight nurses, oidea, 
and medica tv':w ~~ tmined. 4• tot..,l ~Jf s~vcn hoolth flnd 8C1nitlltiun 
classtts ~w bc.Jn prc~t>nted to 925 ptJup14l. MI!DChPS WoN cunclucted b;y a 
Dejority ot tho.: p)..'ltouns, with 22 1 978 pJt.~pl~ buing treatod ~·nd 81439 iJIIIILl
nizatiuns adlli.niatorod. In additiiJn, 743 pounds vt hel:lth items such as 
surp werd distribut...,d. 

ur p~ importllnce tv t~ civil off:JirS prcgrr>m is tbJ dc:valvpm;~J& ot 
.;.>ducntion an:l ~dueational ttcilitics. Th\.l succ~ss c4 too vr..riuta other 
prugr.' IE cl~pends upon thu luY~l vf "''duc:e tiun in tho cruo and tha t1 bility 
uf tho p.;opltt tc comprc~ncl c.. n~~ cr•rry uut thu project,. Jo'uur n~\t: achuuls 
l-Jcre built t>nc! fi w were~ rep1ired. Twent7-vi'P c~.:nstructi'-~n cla .. Qs WN 
prtdetm~cl t;;. 119 p~J\.Jplu, r•nC: 980 ata! ... 11ts recuivod English ll.Jngwgo in
structiun in forty-one clll sacs. Tha pl; 1t~n in T~~m ~n, 3inh Dinh Pro
viDeo, r eet:ntl.;y f ola'ld t~t n nc~l.<l tor iaprovu&Wd. ot t.ha schvul sit'.£tiun 
~istod in NgoOJ 4.n i'.llmlet. 4·.lthuut;h 150 atuc!onts v nt"Nd to etterd tm 
tl1 Ji!lut schOvl 1 there was <.Jnl7 SJ)L· c..: in thd achv-..1 builc;ing tor s1xt7-tiw • 
J1o frE: JlD building k rWJ ~OU~ f~r th~ 1-:oml.ttt Is n~~S WliS C<.Jftatructed ond 
r outed with pnllil thntcm Md ricd atr<~w. This buUding will aer~ 88 a 
temporory moGsurc until a p..;.rllf:nol& school buil.t ~ing c."'\ n b..1 c~JDstructe<.l 'b7 
th~ ~'VN. Th:: liD e;,dr..: or Thci Loi <;J¥: Hoc: Trung Md b.,:on conducting 
c:h1ssos tur sch~.,c..l childr .. n in two dilc'lpi&·tud huuaoa. J. purcrn.::nt sehuul 
b1.rlld~ h-7' d bo..n roqucstod thruugh GVN ch...,m\3la. In th~ Dtm1tim.l1 the 
plat oon · t Bont; .Jvn, B 1nh Dinh Pr0vincc, pruvichxi. n GP ~clium t~nt tu be 
t'IS.::C: ~· s a tempers ry Bch•.vl builditlg1 Bill~ donn too fitty lHil:lUilition b<.JXa.a 
f ur the cunstructiun Of SChULl ciasks • 
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Projecte to improve economic conditiüns included rafirket plac^p, agricultural 
projects, r.nu irrig--tiv.n systyms»    Une nurkut ploce, unü dam, anci four 
irrigation Systems woru constructed..    The cattle innucul?ti^n pi^gram 
initiated in Khanh Duong» ^hanh Hoa Province, hns boon completed,    over A20 
cattle, coE^riaing 98^ of the local cattle population, wore iimuculated for 
Rindurpest and Henorrhagic Septicemia,    a rabbit raising project has been 
started in Seng Mao, Binh Thuan Province,   The people built rabbit pens, 
and thrue due rabbits, previously bred, wero distributed to selected recipi- 
ents,    i. fomcle from each litter is tu be returnüd to vÜlago cuntrul three 
months after birth.    These will be bred and distributed to other selected 
recipients.    In this manner, a majority uf the villagers «111 soon have 
rabbit raising projects startod.    This program vdll provide a protein supple- 
ment to their diet, as well as forming the basis for a local industry. 
Platoons in Binh Dlr.h Province are also supporting tho markot places of 
De üue, Tarn Q'juin, anrl Trung Luong, cs well as construction of oocial 
welfare centers in Pleiku and Cam Ranh,    The lighting system for Phu My, 
Binh Dinh Province, is progreesing slowly.    When completed,  struet lights 
will mm throughout tht; city and each home will be allowed two lights. 
The task of distributing the xighting tc the homes will be hrndlod by a 
Vietnamese District Coramittee which is being set up.    The Public Safety 
Supervisors are assisting the National Police in reducing black mjrket 
activities and establishing fair price controls. 

Projects to improve transportation facilities included the building ur 
repair of twenty-eight kilometers of road, three culvert,  rnd eight bridges. 
The platoon £t Tuy Phuoc, Binh Dinh Province, provided irt'terirls for 
resurfacing approximately one kilometer of the road running through Tuy Thuoc. 
The work was accomplished by the  families living along the  road.    The 
platoon is also helping rebuild the b- idge leading into Hung Nghia hamlet, 
ond is involved in the planning and construction of two suspension bridges 
in the hamlets of Hung Thanh and ivp Xi.    The bridge in Hieu Xong K:S com- 
pleted by the people working undo-r the  supervision of the Ci. plr't-.on from 
Tuy Hoa, Phu Yen Province,    The people organized themselvus well, and the 
bridge waC completed in half the normal time duo to their industriousness. 
The people of Hoa Thuan,Binh Thuan Province, also worked hard tu Complete 
the bridge intu their hamlet.    The platoon fr^m Ban Me Thu^t, Darlac 
Province, helped repair a bridge on QI. 21i> over the Dak Lieng sKrenm, 
The sevunty-one fo.t span had been damaged by e VC satchel 2,'ihr£,e#,  nrri 
finally collapsed.   The bridge was raised to -'end level through the use 
of bridge jacks and cribbing ntiteric-l3    Cons'ructiun of the hn Dong 
and Lei Duo, Binh Dinh Province, bridges has been completed along with 
urjor road repair».   The completion of those transportation arteries 
are contributing significantly to the pacification.    Improved transporta- 
tion facilities improve ecc-nomic conditions by providing for eanior trans- 
port of produce tw nicirket.    Improved transportation also incro;;soS 
security by increasing the speed with which reactioivry forces  irn be 
njved from place to place.    The probleus of traffic control and traffic 
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safety that aru inherent in improved roads ore being handled by the 
inational Police nnd plnt^n Public Safety Supervisors,   Traffic control 
progreras hnve boon instituted, and speed limit signs have been erected. 
In Ban Mo Thuot, Darlac Pivvince, traffic speed zones and pedestrian 
cross-walks have been devised to reduce the accident and injury rates. 
Other platoons are also conducting infurrttion programs and traffic 
safety campaigns, 

(3) 'ÜU-JMJiSß.    During the reporting period, five officers attended 
the five-day MfXCortDS Adviser Orientation Course conducted in Jiai€^n« 
This course is of definite value tc personnel who are not trained in 
civil affairs prior .to their arrival in Vietnam, and has provided added 
impetus tu the civil affairs program» 

h total of 528 nr.n-h-urs were devoted to instruction im military subjects. 
Thirty-throe Information Bulletins were published during the period» 
Those containod command and general infornKtion such as crinu prevention, 
safety, and character guidance,   articles of importance or special 
interest to civil affairs personnel, such as agriculture, construction, 
and resources utiliz-'tiun, wore also published. 

During the period 2-4 July, the 4l8t Civil affairs Company assisted CifiDS 
Regi-.n II in conducting a Civic action Orientation Course f r the S^'s 
from units in II CTZ,    Subjects covered included functions of an S-5» 
relationship botwoen the 3-5 «nd the  civil affairs platoon, reports end 
records, project evaluation and  selection, development of a civic action 
program, preparetion of an area survey, utilization of thu HES reports, 
civil affaire lessons learned, and finctions and capabilities of the 
various CURDS eeencioa. 

The 41st Civil nffairs Oompany's fifth quarterly Platoon Cornnanders' 
Conference was conducted .•';i Nha Trang during the period 14 through 16 
Mayo   The purpose of the c .nferenco wr-s to conduct a periodic review 
rnd cinalysis of the company's operJitions and to update guidance to the 
platoon commanders.    In addition, a series of guest speakers Rnd seminars 
pr^videf.! an effective exchange among the platoon connRnders ant', the  CORDS 
.rganizeticn,    LTG Corcoran, CG I KFcRCEV, presented the opening remarks, 
and stressed, the importance of civil affairs units in bridging the gap 
between tho Vietnaruse people and th^ KIWIAF» 

H Public Safety Supervisors Conference was conducted 7-8 Kay by the 
Public Safety Division, CURDS, with all Public Safety Supervisors (PSS) 
from tho 41st Civil uf fairs U^npany in attendance.    The    purpose of the 
conference was to acquaint the PSS with the public safety program and 
the functions of the National Police  (NP),    The scope of the  public safety 
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program, functions of the PSS, nnd progrcinis in support of the NP and 
public safety wero discussed.    By incronsing nwsreness of thuso progr^ns 
and by obtaining assistance and support, the Public Safety Division uf 
CoriDS will be able to enhance the public safuty effort at district level, 
PbS's v»ere roquostod to contact their lcc.il NP to detomine vhrt type of 
programs were neodwd, a»', whft type of assistance they could provide, 

(4) PSYW-R:    The civil affairs plntouns continue to capitalize upon 
the ccniprtability of civil affairs and PSYüP activities.    The platoons 
contine to engr.go in combined operations with PSYüP Teams, ARVN POLVuR 
Teams, Cultural Drama Teams, nrriied Propaganda Teams, Chieu Hoi, and VIS, 
Many of the plotoons conduct MhiDC^PS while the PSYoP units show movies 
or play music with a PSYÜP theme, distribut., propaganda leaflets, or con- 
duct PSYUP lectures«    The platoon in Khanh Duong, Khanh Hoa Province, has 
obtained a  Sftw generator to operate a rxvie projector, and rrrongemaits 
have been uado for VIS to accompany the platoon on MLDCJ-.PS,   The platoon 
in Tuy Phouc, t)inh Dinh Province, has made arrangements with the MKCV 

PSYuPS Team to accompany them on MCDC^P/DENTCJ.FS,   i. loudspeaker truck 
will aid in announcing the presence of medical personnel and also create 
a large gathering»    Recently, many of the platoons have joined with the 
PSYUP units and the National Police in conducting PSYUP camprdgns direct- 
ed at the VCI or deaigndd to increase public awareness of safety,   PSYOP 
units have assisted the platoons and National Police in printing and 
distributing s?fcty leaflets and posters, and In making efforts to 
involve i.RVK units in conbined PSYUP/civil affairs campaigns.    Upon the 
request of the lA2nd RF Con^any the 8th PSYuPS Team provided movies for 
the people of Trr. Ba II (Pleiku area),    attendance was guc^ an<l the rtF 
Comp'ny ant   PSDF provided outstanding security.    In the future, requests 
for PSYuPS support will be sent through GVN channels in nn attempt to 
involve the 20th PULVluR Battalion in the program«   This should increase 
the effectiveness of the PSYUPS efforts while improving the imege of the 
GVW.    It should also provide excellent training for the Vietnamese 
PULWJJI unit, which is similar to a civil affairs/PSYuPS unit, 

d,    LOGISTICS:    Primary military supply support for the unit is 
provided by the Ij^dth Supply and Servict Company ard maintenance is 
provided by the 129th Main Support Company, both of which are  located in 
Nha Trang,   Deployed platoons are genernlly attached to US units in ^ 
near their trea of operations for supply and loaintenance.   The support 
received by company headqit rters in Nha Trang has been rel: tively good, 
but difficulty has been experienced in obtaining achte items of equipment, 
such as radios and components, vehicle repair parts,  replacement vehicles, 
and TOti authorized weapons.   Low unit priority has contributed to this 
problec.   The deployed platoons arc experiencing some difficulty in 
obtaining support from the units to which they are attached for support, 
but this problem is slowly being resolved. 
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~. P~Nlf~: The personnel sitw..tiun ·ms romainocl rel.ativa]¥ st.lltic 
during the repvrting p~ril.<l wtt. h personnel in-puts gun~;)!" ally balnncin~ the 
loeaes of peraomel due. to rotlltiun. Personnel st.atist.ica aro includod a e 
Inclueure 2. 

f. TIU .. lf)pORTnTION: The la'lit is ~riencing minor difficulty in 
delivory uf necessary items of militE!ry 1 a:dicnl1 and civilian supply to 
deplu1ttd pL1tuG1'1s. Tho loss of critical items hAs been reduced by hflviDg 
thdse items m:nd-cnrried by plntvon momers when the return to th~ir 
plntcons. 

2~ SECI'Iu:N II. lESSONS I&JU£0: 

be OP.bR..TiuNS: 

(1) rl'~h NEDCi~PS versus training qualified medics. 

(a) <mS~Vi~TiuN: MEDCI1.PS1 elthvugh beneficiAl in that they prc.vide 
inmec~ic,te aid; do not solve the problem of medicnl aid oncl fncilitiee when 
t5/F'ti(,.F trvops depart. Mme& .. PS aleu serve to belittle the import~noo of 
the Viotna~ose dispdnsar.v. · ' 

(b) EVALll•TION: There can be no c!enying tb: t MEDCAPS arc beneficial, 
h.;th medienlly am from a PSYOPS p(Jint cf view~ This still c:oee nut fill 
the void that will be lett ooce c.ur trvops l~c:lpP-rt. MEDCi.PS alSCJ hL!VC 
their limitntiuns in th.:lt they are often ,,me-shot affairs in cert.nin 
locntiuns: and do nut nff()rd the pevple regul:1r care and nttention. 
It has nlso been fc·und t})at a t;re.:"lt ti:JV of the roodical problems handled 
by MEDC~.ps o~U:..d · hc:vo been nvoidl3d hl!d prvper preventive medicine 
techniques been prncticoo. These preventive medicine 'techniques em be 
tnught ~nd handled by the loctJl dispens~ ry. ,..s n result or MEI)(UlPS it 
hns cleo been f..und th<::t peoplo will avuid the VietntJmese dispensaey. 
and wnit fer the ~lp o This he; s the effect vf fost.cring dependence . 
wher~ there tJXists a clenr nltenu'ltivo:;;, ioe ., , tw Vit:tnnm0se dispt~nS CJ !'·:T• 
It hoe nlso bedn noted tl'k"lt on,Jthttr detri!Dilnt in regnrd to ~~Ps iJs 
thnt they nre perfo:nood with nu r . .:r;uL1rity so as to -giv~;~ the people nn 
idon or when t v expect them. 

(c) RECCMM~.aiDI.TIONS: Ml''l>Ci~PS ahoulrl be restrictod tu areas wh~re there 
fire no clispens:· ries. Tho t¥oo, effort., and manpower utilaed on MEOG.'.PS 
shvuld be spent trvining Vi\..."i:.MJOOs~ medics E:nd nursas, thereby buUding 
up the dispensnrics. J~ great dttal ut effort shuuld be spent t~nching 
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prevent ivö mad ic ine techniques since this will evoid nciny of the prob lens 
handled by MtiDCKPS ?nrl tlispens. ries.   By followinf; these recomniöndatiuns 
we achieve two very jjnportant goals of civil affairs, i?o.-, fostering 
independence and the utilization of GVN sources, 

c, TR.INIM}:    None 

d, IWTELLIGENCE:    None 

e, LUGISTICS:    None 

f, CRGKNIZi.TION: 

(1) ITEM:    Assignment of Medictil Doctor» 

(a) CBSSRV^TIuN:    The doctor assigned as.Public Health üfficor should 
attend the preventive meuicine course, 

(b) miULTION:    The Public Health Officer finds himself in a unique 
»ituntion in that he is the solo doctor in a unit that has civil affairs 
responaibility for the entire II CTZ,   It bocjnes unroalistic to expect 
hla to be able to give medical troatnient in any manner which would reach 
the vast nunfcers within his jurisdiction.    It is because of this reason 
that he must teach preventive medicine techniques, e.g., Intrine and well 
sanitation, food care, etc.   This is the only raenns by which he can reach 
a great nunber of people.    It therofore becoiass imperative that he have 
a background in preventive mediclno.   The doctor üresenbly assigned does 
not hf;ve this background, and readily admits thac ^.t has been a handicap, 

(c) RliCCMMbNDATION:    ^ medical officer, before being assigned to a 
civil affairs unit, should attend a six-week preventive medicine course. 

2  Tnrl l/LÜiM^K //<'Affyy /;,'<*,^7 
/^n. JOHNNIE PORTfi JR /       [' 

Incl 2 wd HQ, DA Coni^nding 
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AVFB-GC-HI3T   (19 Aug 69)    lat Ind 
SUBJECT»   Operational Report of 4l8t Civil Affairs Company for Period 

Ending 31 July 1969t RCS C3FDR-65 (Hi) 

Mt Heedquarters I Field Force Vietnam, AK)-' 96550 WG 1W 

ID»   Commanding General, United States Army Vietnam, ATTNi    AVHGC-OST, 
APO   96375 

1»   This headquarters has reviewed subject report and concurs. 

2»   The following oooments are made» 

a»   Reference Section II para 2b(l)(c)»   A letter will be forwarded to 
US units operating within II CTZ explaining and re-emphasizing the need for 
proper coordination of MBDGAfS at FrorLnce level»   The guidance for NBDCAfS 
will conform with Annex B, Medical Civic Action Brograas (MEDCAIB) of Joint 
Directive l-69r dated 21 May 69» 

b»   Reference Section II para 2f(l)(c)»   This headquarters concurs and 
recommende that this evaluation be forwarded through medical channels» 

c»   Reference Incl 2»   Casualty figure for July 69 is changed to read 
"one casualty»*' 

FOR THE OOHIANDER» 

GF» 
2 - ACSKIt, DA 
1 - CO, 41st CA Co 

-""vL. ^*_ 
..ÖEERT CRISvm 
CPT, A6C 
ASST  AG 

^ //^^ r 

II 

M 



.-■JiiH-v^i-'.   .i. ■.■,i a m; ■•Kjr.-.IT 

AVHGC-DST (19 Aug 69) 2d Ind 
SUBJECT^,Opeiutional Report of 41st Civil Affairs Company for the Period 

1        Encang 31 July 1969,  RCS CSPOR-65 (Rl) 

HEADQUARTERS, UK1TED STATES ARMY,  VIETNAM, APC San Francisco    96375   ^5 «■     idSS 

TC:     Coranander in Chief, United States Amy,  Pacific,  ATTN:    GPCP-DT, 
APC    96558 

1. This headquarters has reviewed the Operational Report-Lessons Learned for 
the quarterly period ending 31 July 1969 from the 41st Civil Affairs Company. 

2. Comments follow: 

a. Reference item concerning "MEDCAPS versus training qualified medics", 
section II, page 9, paragraph 2b(l); concur.    A careful evaluation should be 
made before restricting MEDCAPS to areas where there are no dispensaries.    In 
some cases, where the population density is high, ARVN and RVN civilian med- 
ical  facilities are inadequate to support the patient load.    The essential 
elements of this recommendation are recognized in existing MEDCAP guidance 
publications. 

b. Reference item concerning "Assignment of Medical Doctor",   section II, 
page 10, paragraph f(l); concur.    This headquarters will forward the recommend- 
ation to the Office of the Surgeon General by separate correspondence. 

FOR THÜ CCMMANDER: 

c; 
Assxslaa; .... ,, •>.^> uc-iüTSi 

Cy furnt 
41 st CA Co 
I FFV 

/3L 
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CPOP-DT (19 Aug 69) 3d Ind 
SUBJECT: Operational import  of HQ( 4l»t Civil Affairs CoHpaay for Period 

Ending 31 July 1969. BCS CSFOt-65 (tl) 

HQ, US Arajr, Pacific, APO San Francisco 96SS8  ^orT PQ 

TO: Assistant Chiaf of Staff for Porca Davalopaant, Dapartaant of th« 
Arny, Washington, D. C. 20310 

This haadquartars concurs in subject raport as indorsad. 

FOR THE COMfAMDEE II CHIEF: 

. A. FUCKER 
CrT. AGC 
ASST AQ 
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warn ^memmmammm 

COMMODITIES DISTRIBUTED 

Cement 1S3: 870 pounds 

Lumber 71,019 board feot 

Paint 5,302 gallons 

Bricks 5,000 each 

Sand, Gravel, and Pill 3,652 cubic meters 

Sandbp.gs 2,000 each 

Reinforcing Bar (REBLR) 1,112 kilos 

Paper 1,000 pounds 

Asphalt 935 gallons 

Pipe (2i«) 820 linear feet 

Ropo 600 linear foot 

Culvert 481 linear feet 

Tin Roofing 470 sheets 

Amnuniticn Boxes (wooden) 403 each 

Nails 215 pounds 

Canvas Cots 150 each 

Pierced Stocl PlanTc (P3P) 59 shoots 

Howitzer üinnisters (expended)        50 each 

Steel Pickets 50 each 

5^-gallon Druas (empty) 42 each 

hmp Parts 40 sets 

Asbestos Roofing 30 sheets 

M-38 Planldng 30 sheets 

Reinfoi'cing Wire 6 roMs 

GP Kediun Tent 1 each 

Incl I 14 
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