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1, SECTION I. SIGNIFICANT ACTIVIIIES JP@p

ae GtNkit.i: During the puriod 1 My 1969 thruugh 31 July 1969, the 000
L1st Civil affairs Comprny wos engéged in supperting picificition °rd Cfe
revoluticy ry devdoprent (RD) programs, implementing civil & ff-irs C@

prograns , initis ting civic mctiun projects, end providing refugec
essistence within II Corp Tocticil Zone (CTZ) in the Republic of Vietnan

(HVN) o

The missicn «f the 4lsc Civil uffsirs Company is tc provide civil
affairs support to tectic: l operatiens and thcrcvoluticucoyy develop-
ment snd preific ticn progroms within IT €TZ, Tosks inpliud by this
nissiin are tu strengbhan the Covernant of Victaon (GWN) by wiilizing
and strengliening GVN chonnels, ¢ ssicting GVN offa~ials Lo becume efiech-
ive ond resyoinsive to the needs of the pecnle, ind infoerming the pecple
of the apprupricte exdisting GIN chinnclds: to inprowe courdain tien crorg
US/FWMAF, P'viul, ond GWi clemnts invelved in tne preificoticn progrvmg
t. inercase WRVN end negiovacl Foreo/Popul: » Force (R%/FP) suppurt of the
civil affaire aspect of p eific tion; to detumnine civil offairs ncods
«nl rescurces ond provide @ besis for coordinitica ond continuity by
developnant of arce survyys in arers of cporetiasg ard to support ond
utiiize the Berdet Bvoluction Systen (HES) for eviluiiion of civil ¢ffairs

requircnats,

To acconplish this missiin. ten ME ofvil ¢ ££girs pl-tcens ind soven
provisicnal pl: wouns arc deployed throughout i1 CTe, Une of the 106
platuuns is otbtiichod in supnetvh of the 4th Infentry Division, énd four
T plrtucns arc ¢ttiched e the Joth Civil wffiirs Cerpony in U CTZ.,
FoR oT uoT
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The mjority of the scventeen pletoens in II CTZ are cttached to M.CCURDS
hdvisory Terms for administritive ¢nd logisticol suppurt., Utilizing the
area concept of umployment, the platouns have been placed in dircect
support of the District/Province Senior advisor (DSi/PS.), #nd under
oporctivml cuntrol of cuaapony he dguarters in Nk Treng, ‘the pl.teons
are deployed within II CTZ ©s follows: Binh Dinh Province: Pl touns 6,
11, 13, Provisiunal 134, 14, and Provisiunal 14a; Binh Thuan Province:
PL-toms 4 and 7; Darlac Pruvince: Plctoon 2; Khenh Hoa Province:
Plstoon 1 and Nhe Trong Provisiuncl; Phu Yen Pruvince: Plitoon 12;
Pleiku Province: Platcons 8 (attached to 4th Infantry Division), 9,
Pruvisional %., and 15; &nd Cen Renh Provisiunal Plctoon in the autwn-
onuus city of Caun sanh,

b, INTHLLIGINCE: A1l persunnel, particularly Pl toon Comminders and
Public Safety Supervisors, receive an intelligence bricfing ond security/
intelligence orientation upon assignpent to the unit, Intelligence amd
security lectures are conducted by I FFARCEV G-2 during each Quarterly Pla-
toon Commanders! Conference, Company staff officers attund regul rly
scheduled intelliguance briefings, end revicw intelligence ducunents reccived
by the unit, Information pertinent tu the uperation or security of Platouns
in the field is dissemin:ted by repid muans, PlL.tuon Commanders routinely
oontuct the appropriate intclligence cullectiun officers in thoir areas
of operatiuns to insure ¢ mtual exchinge of informition which will pro-
vide 2 better understending of currcnt intolligence requirements .nd &
clecrer concept of the gensral intelligence und sceurity sitw tion, &
number of plitoons have mide significint contributions to the collection
of inforration on the locatiun, population, local industry, cconumy, ed—
ucation, welfire, and sccurity of the villuges within their oreas,
Occasionally, valuable inform tiun concerning VC activity or the Viet Cong
Infrastructure (VCI) is «1lso obtaincd. Recently, ut grect person:l risk,

a Montagnord voluntarily provided a Ca plitoon in Binh Thu.n Province
vith informeticn concerning the regulsr possage of VC through his village,
This informrtion was pusscd tou the 44th 4RVN Regiment. 4n .mbush was set
up, resultirg in five KIa &énd soven woeapons ceéptured. & bunker was also
uncuvered inc destroyed as o result of this Intelligence infornction,
Several of the platoons and the MNotioncl Police (NP) heve been conduct-
in; Joint PSYWR campeigns directed «t identification of th. VCI by the
pwple, Bizht VCI were identified by one villiger ¢t Plei Exor, appruxi-

- m:toly five kilometero north of Edep Enmng in Pluika Province, The

people of Plei Ra Drung :1lsu reported thet ten villsgers from Edep Enang
wero toking rice into the jungle, evidently for the VC, Public Safety
Supurvisors §PSS) arc providing ccordimtion between the Nation:l Police
Field Force (NPFF) :nd thc District Intelligence Operitions Cuatrol
Cunteor (DIOCT) in an effort to identify the VCI and torget the NPFF toward
then,

ce UPERLTIUNS 4D TRALTHING #CTIVITING:

(1) Plans: The Alst Civil affuirs Compony is continuounly review-
ing #ts progroms ond asseafing its resources to insure th't plituca asscts

INCL 2
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and capabilities are properly utilizod in support of the pacificetion
progrem in II CTZ. iis a result, two provisicncl plrtouns werc recently
orgcnized from within the company and depleyed to Binh Dinh Province,
Thuse platouns were furmed in an ceffort tu provide adequite civil affairs
advisory persomel in suppert ¢f province prcification prugroms, porticu-
larly fur 8inh Dinh Pruvince.

Follwing initicl depluyment under the area cuncept, the plitoucns relied
heavily upen civic c¢ctiuvn prujects to estiblish themselves in an arca and
to meximize the imp ct of the pacific: ticn ¢nd rcevolutionery developmort
progw ms, Duc tu the success of, and increesce cmphasis upon the pacifi-
@ tion pregrim, mny pl touns arce reducing their involwencnt in civie
action progrius (nd are plocing increased emphisis ond attention upon
develupuent of e6ivil affcirs advisory roles, Plrtoon 12 in Phu Yen Pro-
vince, Platoun 15 in Pleiku Frovince, and the Cem aenh Provieicncl Platoon
have buen giwn the respunsibility for courdinoting and supervising.the
conduct of militiry civic action progrims and monitoring province pacifi-
c tion plans and progrems,

(2) Uperaticns: During this reporting poriocd the 41st Civil .ffhirs
Cumpt.ny continued to provide tuchnicel ascistance ond suppert to ell as-
pects of civil affcirs/eivic acticn programs within II CTZ. Totel effurt
expended in civil affoirs/civie action activities was 4,178 mrn-diys.

C: sh expenditures énd v Jue of coumavditics vistributed in suppurt of civil
affairs/civic action programs totaled 6,618,419 picstors, equivilent to
$56,088. Inclosurc 1 is a list of cummodities dlstributcd. In additien,
410 USKID/GC.Kk kits, such as resettler, schwl, m:scn, and woudworking,
were distributcd. Tho platoons also essisted in the distribution of 164,980
pounds of foudstuffs anmd 6,745 pounds of clothing. Platuon efforts in
supp.rt of civil affairs progrars werce divided among five generel ares,
with sueirl welfire receiving 328 of totzl effort, refugees 23%. educaticn
16%, econcmic develupment 16k, eénd trensportetion 13%.

Platoon coumandors continue te work under the promise thit & successful
civil affoirs platown is une vhat wurks in aa arca and eventually is no
lenger needed since the government ¢nd the people will hawe progressed to
the p.int tha% they no longer require essisiince, Thoe «diia thercfore is
for the platoons tu work themselves out of a jobe, The primary conduiv for
achicving this gotl is the ability of the people to utilize GVUN chennels
and Geereasce their dependence upon the plitouns, Coupled with this is the
ability of the puuple to hindle their own projects with a miniml amcunt
of assistance from the platouns, To develop this ability to its utmost,
the platouns have been ploeing incroes sed cmphasis on self-government, the
wse of GViv chennels, and the invelwment of the people in the projects,
The Village Self Dovelopment progrom (VED) provided adid'ud impetus Yo self-
government ond community develupment o an excellent exawple of villege
develupment ind cuomunity spirit ic the rillege of nn Hicp, Bivh Thwen
Province, The pe ple wanted t) cunstruct (n irrigr ticn ecmplex, éne the

INCL 2
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Ca plitoon from Phan Thiet provided assistance by obtzining rapid appruval
for use of LIK funds, The irrigcotion project wes enthusiastic:lly begun
and quickly and efficiently complcted, The people then turned their
attentions to two more irrigation projects, which were also completed with
dispatch, 4 request for materizls to cunstruct a dem was submitt ed through
GVN chennels. The RD Council, however, refus«d to suppourt the project,
Undounted, the pecple began work on the project without GVN assistance.
The Ci platwon provided scme pr terial assistance, but the me jority of the
materirls were provided by the peopls, The peuple cumpleted the project
with littls instruction ur supervision from the Ca platoon, The speed
with which the peuple of an Hiep have completed their self-help projects

is incicative cf their gruving community spirit, Increosed awareness on
the part of lucel officials for the neud four intelligent plénning is be-
cuming apparent. The Sung Mao Ci platoon (nd the CULRDS representetive
worked with the villag: c.uncil in developing a plkn for the rescttlement
ke mlet of Cinh Dien, Binh Thu:n Province. The strects, temples, house lots,
wells, and m rket plsces were leyed owt in & mnner that prevides for effi-
cient utilisation of the availeble loml and allows for future cxpr nsiuns
while at the ssmc time avoiding conflict with Chanm custums, The hamlet
plan was fully ceveloped befare l:nd clearing or constructicn begen,

Sveisl welftre progrems inclwded well construction and improvenent, housing
cunstruction, ond medicel assistince ond huspit:l/dispensary improvenents,
as well as distributiun of comauditics to displaced or ncedy persons and
the support of orphenages, The platouns contributed to the construction
or repeir of 128 cdwellings, 12 wells, 141 lrtrines, and 6 dispensaries and
hospitrls, The water system a2t iiem Binh, Binh Thwn Province, his proved
to be successful in cvery respoct. .1l necesscry cquipment and i terials
cun be procured loue:lly, no skilled lobor is requirec for installaticn,
anC. the cesign allows for future additions, & grent mrny people have
expressed interest in this type of project, und it 1oy serve as on excnmple
fur other villiges to emulate, The pecple ore justifiably proud of their
accomplishment, ond it hes done & great detl for the community spirit.

The people in Xuan Phong, Binh Thuin Province, hhve completed a dispensory
with their cwn lkzbor ¢nd the technic:l assistonce of the Ca platoon, 4s
soun as medicel supplies become aw:ilible, this dispensary will provide
constont medical attention fur the people of the hemlcets The Nho Treng
Provisional Platoun is drilling shollow wells with ¢ laeslly constructed
hund auger, If the wells are successful, cne of the m jer heslith and scni-
tation problems in the lowlsnd areas will hewe been allevieted, The Cau
piz toon in Bon Me Thuct, Darlie Provinee, is @ssisting the p.oople of Buon
Jet in eunstructing a 1500 meter cancl to di.ert water from a ncarby
stream into the Wnmlet ond beck to the strerm, This will provide a coun-
tinuous flow of fresh water for the people of the hamlet, Loccl voluntecer
X:bor is presently being used #nd progress is relitiwvely slow, During a
MEDCiP in Plei Monu, PX tuon 15, Pleikn Pruvinee, noted o cufinite deeline
in the hcalth of the villegers. althcuzh there ¢ < dispensary in the
nearby Vietnr nesc ville ge of Le Chi, the Munt gnerds apparently o nct
visit the dispunstry, The pletoun is gothering inform@tion concerning

A
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mediczl support cipabilities of GVN in the province, Using this infor-
mation, tie platoon intends tu develop a plan to improuve MEDCLPS by in-
suring that GVN represcntatives arc available to provide treutment. also,
by publicizing the loc: tions of cispensaries close tu varicus villages,

it is hoped to inercase the use of existing GUN medicel fucilities by the
Montrgnards s well as the Victnomeso, The Ca platwuon in Bong Son, Binh
Dinh Pruvincc, hes assisted the New Zurlomd medic:l teinm in counstruction
of & dust-off pud at Bong Son Huspitul, The plotuon in Tuy Hoa helped con-
struct an incincrctor for Phu Yen Province Hospitol, 4t Plei In Louy
Pleiku Pruvince, high sickness and donth retes among the very young and
v.ry old were a result of dehydration caused by diarrhea #nd walnutrition.
The 2B1lnutritivn was ¢ problem with & known ciuse, However, medic:l spec-
ilisvs could not determine the cxact onuwse of the diarrheas The provi-
siocnul platuon attacked the problem of Malnutrition by supplementing the
villigers diet with crnned guods and later with bulgsr ¢nd rolled wheat,
Pleiku Province Public Health perscnnel, eided by the platoun msdics, began
intensive troatment of the people using totracycline as the prim:ry medicine,
Platoon personnel also begin an intense progrem for improving the scnitary
conditions of the villig:, At & result of these cumbined offorts, the rute
of sickness in Plei Ia lou is dropping. Previously, twc or three deanths a
day wore cummen; now the rate is one cvery two or three days, The mejority
of plituuns hve been cunducting treining progrems tu provide indigenous
medics for the loctl dispensaries., Many plitoons hawe also beun conducting
hecalth and scnitution classes fur the pecple, Forty-eight nurses, aides,
and medics heve beun tmined, & total of seven health and senitotion
classes hrve been presented to 925 peuple. MEDCAPS were cunclucted by a

m jority of the platouns, with 22,978 pecple being treated snd 8,439 immu-
nizations adwministered., In addition, 743 pounds of heslth items such as
sutp were distributed,

Uf prime importznce to the civil affeirs program is the develupment of
edueaticn and educational freilities, The success of the wvericus other
progrems Gepends upon the level of education in the ares and the ability
of the people tc comprehend énu enrry out the project. Four new schuuls
were built ond five were repiiredes Twenty-une censtruction classes were
presentec to 119 pevple, ond 980 stuivnts reccived English lingw ge in-
struction in forty-one classes, The plitcen in Tem Quan, 3inh Dinh Pro-
vince, recently found thet a neud fur improvemert of the schuol situition
existed in Ngos .in hemlet, .lthough 150 students wnted to attend the
hmlet schoul, there was only spice in the schuol builcding for sixty-five,
& freme building lerge cnough fur the himlet's neuds was constructed and
roofed with palm thatch and rice straw, This building will serw as a
temporary mecsure until a permnent school builiing eon be constructed by
the GUN, The RD Cadre of Thei ioi &éncd Hor Trung hed been counducting
classes for schucl children in two dilapidited houses. & perrrnent school
building h:d bean requestec thruugh GVN chomnels, In the meantime, the
platwn «t Bong oun, Binh Dinh Provinee, provided a GP medium tent to be
usc s 2 temperary schoul building, and donated fifty ammunition buxes
for the cunstruction of schoul desks,
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Projects to improve econumic cunditions included market places, egricultural
projects, anu irrigition systems, Une mirket place, one dam, an¢ four
irrigation systens were constructed, The cattle innoeculation pregram |
initiated in Khanh Duung, fhanh Hoa Pruvinee, has been ccmpleted, uver 420
cattle, curprising 986 of the local cattle pupulation, were innoculated for
Rinderpest and Herurrhagic Septicemia, & rabbit rezising project has been
startod in Sung Mao, Binh Thuan Province, The pcuple built rabbit pens,

ard three dee rabbits, previously bred, werc distributed tu selectel recipi-
ents, .. femlc from each litter is to be returned toe village control three
nonths after birth, f%These will be bred and distributed to other selected
recipients, In this manner, a mijority of the villagers will soun have
rebbit raising prujects startud, This program will provide a protein supple-
nent tu their diet, as well as forning the basis fur a lical jndustry,
Pl.atouns in Binh Dinh Province are also supperting the market places of

D¢ Duc, Tam Qaan, an? Trung Luong, ¢s well as constructiin of aucial
welfare centers in Pleiku and Cam Ranh. The lighting system for Pnu My,
Binh Dinn Prouvince, is progreesing slowly. When complcted, street lights
will run throughout the city and each home will be allowed twe lights,

The task of distributing the i1ighting tc the humes will be hzndled by a
Victnamese District Committee which is being se¢t up. The Publice Safety
Supervisurs are assisting the Natiounal Police in reducing black murket
activities and e¢stablishing fair price contruls,

Projects to improve transpurtatiun facilities included the building or
repair of twenty-cight kilometers of moad, threc culvert, cnd cight bridges,
The platoon ¢t Tuy Phuue, Binh Dinh Prouvince, provided mevericls for
resurfacing approximtely one kilemcter of the road running through Tuy Thuoc.
The work was accumplished by the families living aleng the ruad, The
platuun is alsu helping rebuild the biidge leading intu Hung Nghis hamlet,
ond is invelved in the plenning and construction of two suspensicn bridges
in the hamlcts of Hung Thanh and .&p Xi. The bridge in Hicu Xong wes cun-
pleted by the pecple working under the supervision of the Cn plnt.in fron
Tuy Hua, Phu Yen Pruvinee, The poople organized themsclves well, ond tho
oridge wat cumpleted in half the normal time duc to their industricusncss,
The people of Hoa Thuan,bBinh Thuan Province, alsc worked hax to compicte
the bridge into their hamlet. The platoen from Ban Me Thuot, Darlac
Province, helped repair a bridge on QL 2Ls over the Dak Lieng shrenn,

The seventy—one foot span had becvn canaged by @ VC satchel cshrie, am
finally collapsed, The bricdge was raisud to oend level throu h the use
of bridge jocks an! eribbing mutericl, Constiructicn of the an Dong

and Loi Duc, Binh Dinh Pruvinec, bridges has been cumpleted aloung with

r jor road repairs, The completion of these transportetion arterics

arc contributing significantly to the pacificaticn. Iuproved transperta-
ti.n facilities improve ceconumic cenditions by prouviding fur ecasicr tronus-
purt of pruiuce to market, Improved transpertation alsu inercises
security by increasing the speud with which reactionery furces ssn be
ruved from place tu place. The problems of traffic contrul and traffic
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safety that arc inherent in improved roads are being hendled by the
hational Police and platwn Publie Safety Supcervisurs, Traffic contrul
progrens have been instituted, and specd limit signs have been erccted,
In Ban M¢ Thuwt, Darlac Privince, traffic specd zones and perlestrion
cruss-walks have been devised to reduce the accident and injury rotes.
Other platuuns are alsc conducting infurm tion programs and traffic
safety campaigns.,

(3) MU INING. During the reporting pericd, five officers attended
the five-day M.CCunDS idvisur Urientation Course cunducted in Saigen.
This course is of dcefinite value tc personnel who are not trained in
civil affairs prior.tu their arrivél in Vietnam, ond has previded added
impetus to the civil affairs prograne

A totel of 528 men-h.urs werv Jdevoted to instruction im military subjects.
Thirty-three Information Bulletins were published during the period,

These evntained command and general Inforrmx tion such as crime prevention,
safety, and character guidance., articles of importance or specizl
intcerest to civil affairs personnel, such as agriculture, counstructiun,
and resources utilizotion, were also published,

During the period 2-4 July, the 41st Civil ..ffairs Cumpany assisted CURDS
Region II in concucting a Civic actiun Orientatiun Guurse f.r the S-5's
from units in II CTZ. Subjects covered included functins of an S=5,
relationship between the S-5 and the civil affairs platoon, reports ¢nd
records, project ovaluation and selectiun, devoloprent of o civic acticn
program, preparc tion of an area survey, utilizction ¢f the HES reports,
civil affairs lessons leorned, and functiuns ond capabilities of the
varions CORDS sgencics.

The 41st Civil affairs Companyis fifth quarterly Platoon Commanders?
Confercnce was cunducted *a Mha Trang during the perivd Uy through 16
May. The purpusce of the c.nference wis tu conduct a periodic review

cndt analysis of the compeny's cperations and tu update guidance to the
platcon commancers, In acdition, a scries of guest speakers «énd scminars
provided en effective exchonge aneng the platoun comanders and the CURDL
~rganizeticn, LIG Ccreuran, CG I FFUWRCEV, presontoed the opening remarks,
and stressed the importance of civil affaire units in bridging the gap
between the Vietnanese puuple end the Funinl,

s Pwblic Safety Supcrvisurs Conferonce was cunducted 7-8 May by the

Public Safcty Division, CURDS, with all Public Safety Supervisurs (PSS)
fron the 41st Civil uffairs Gmpony in attencance, The purpose of the
conference was to acquaint the PSS with the public sifety pregram and

the functions of the Notionel Police (NP), The scope of the public safety
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prugranm, functiuns of the PSS, and programs in suppurt of the NP and
public safety were discussed, By increasing awareness ¢f these progrons
an. by obtaining assistance andG suppurt, the Public Safety Divisiun of
CunDS will be ablec to cnhance the public safety effort at district level,
"PSS's were requusted to centact their leeal NP to determine vhot type of
programs were neoded, an! whet type of assistance they could provide,

(4) PSYW.R: The civil affairs platuuns continue to capitalize upon
the comprtability of civil affairs and PSYUP activities, The platoens
contine to engage in cumbined upcrations with PSYOP Teams, 4RVN POLW.R
Teams, Cultural Drama Teams, armec Propaganca Teams, Chieu Hoi, anc VIS,
Many of the platoons conduct MEDGCAPS while the PSYUP units show muvies
or play music with a PSYOP theme, distribut. propeganca leafluts, or cone
duct PSYUP lectures, The platoon in Khanh Duung, khanh Hoa Province, has
obtained a 5kw gencrutor tu uperate a revie projectour, and orrangemants
have beun made for VIS tu accumptiny the platoun on MLDCAPS. The platoun
in Tuy Phuuc, £inh Dinh Pruvince, has mede arrangenent s with the MaCV
PSYUPS Tcam to accumpany them on MiDC.P/DENIC.ES, i luudspecker truck
will aid in annvwncing the presence of medical personnel and alsd create
a large gatheringe Recently, many of the platcens have joine? with the
PSYUP units and the Nativnal Police in cunducting PSYUP camprigns Cirect-
ed at the VCI ur dusignod to increase public awareness of safety, PSYOP
units hive assisted the platouns and Wational Police in printing and
cistribut ing sefety leaflets and postuers, and in making cefforts o
invulve +RVN units in corbined PSYUP/civil affairs ccmpaigns. Upon the
requust of the 142nd RF Company the 8th PSYUPS Team pruvided movies for
the peuvple of Tre Ba II (Pleiku area), asttenonce wes goc” an! the HF
Comprny #n’ PSDF provicded outstanding security, In the future, requests
for PSYUPS support will be sent through GVI channels in an attenpt to
involve the 20th PULW.R Battalicn in the programe This should inerease

: . the effectivencss of the PSYUPS cffurts while improving the imoge of the
' GVN, It should also provide excellent training fur the Vietnamese
PULWR unit, which is similar to a civil affairs/PSYUPS unit,

d, LUGISTICS: Primnry military supply suppert for the wnit is
proevicded by the 148th Supply and Survice Company ard maintencnce is
provided by the 129%th Main Suppurt Compzny, both of which ~re loeated in
Nha Trang. Deployed platouns are gencrally attached to US units in or -
near their ¢rea of operations for supply and wnintenance, The support
receivui by cumpany hcadquirters in Nha Trang has boen rel:tively good,
but difficulty has buen expericnced in obtaining scix items of ‘equipment,
such as radios and compenents, vehicle repair parts, reploacement vehicles,
ant TOL authorized weapens, Low unit pririty his countributec to this
problam, The deployed pleteons arc experdencing sone <iffieulty in
vbtaining suppert from the units tc which they are att:iched fur support,
but this problem is slowly being resolvai.
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8¢ PLRSUNNuL: The perscunnel situsticn has remained relatively stetic
during the repourting periud with personnel in-puts gencrally balancing the
losses of personnel due to rotation, Personnel statistics are included as
Inclosure 2,

fo TRLNSPORTATIUN: The unit is exporiencing minor difficulty in
delivery of necessary items of militery, medical, and civilian supply to
depluyed platuons, The loss of critical items has been reduced by having
these items hind-carried by platoon members when the return to their
platconse

2. SECTIUN II, LESSONS LE..RNED:
ae PoiSONNiL: None
be OPLR.TIUNS:
(1) ITiM: MEDC.PS versus training qualified medicse

(a) UBSERVi.TIUN: MEDCiPS, although beneficial in that they provide
immeciate aid, do not scvlve the prcblem of medical aid and facilities when
US/FWuF truups cepart, MEDC.PS also serve to belittle the importanee of
the Victnancse dispensary, '

(b) EVALULTION: There can be no Cenying thit MEDC»PS arc beneficial,
beth medically and from a PSYOPS puint of view, This still coes not fill
the void that will be left once cur troops cdepart, MEDC.PS alsc hive
their limitaticns in that they are often one-shot affairs in certain
locations, and do nut afford the peuple regular care and attention,

It has alsc been found that a great meny of the medical problems handled
by MEDC.PS osuld- htve been avoided had proper preventive medicine
techniques been practiced, These preventive medicine techniques can be
taught 2nd handled by the local dispenscry, &8 a result of MEDCAPS it
has 2lso been fuund that pecple will avuid the Vietnamese dispensary,
and wait for the MEDC.P, This his the cffect of fostering dependence.
wvhere there exists a clear altermative, i.e., the Vietnamese dispenszry,
It has also been noted that anuther detriment in regard to MEDCLPS is
that they are performed with no r:sularity so as to give the pecple an
idea of when tc expect them,

(c) RECOMMsND..TIONS: MEDC.PS shculd be restricted tu arcas where there
arec no dispens:iries. The time; effort, and manpower utilized on MEDG.PS
should be spent treining Victnamese medics &nd nurses, thereby building
up the dispensarics, &« great deal of effort shuuld be spent teaching
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preventive medicine techniques since this will cvoid mony of the problems
handled by MEDC-~PS &#nr! ispens. ries, By following these recommendations
we achiove twu very important goals of civil affairs, i;6., fustering
Independence and the utilization ¢f GUN sources,

co TR.INING: None

<".. . INTELLIGENCE: None

e, WGISTICS: None

f. RGANIZ.TION:

(1) ITEM: Assignment of Medical Doctor.

(a) OBSEZRV.TIUN: The doctor assigned as Public Health Officer should
attend the preventive meuicine course,

(b) EVALU.TION: The Public Health Officer finds himself in a unique
sitwition in thot he is the sule ductor in a wnit that has civil affairs
responsibility for the entire II CTZ, It bccumes unrcalistic to expect
hin to be able to give medicz:l troeatnent in any manner which wculd reach
the vast nunbers within his jurisdiction, It is because of this reason
that he must teach preventive medicine techniques, ¢.g., lotrine and well
sanitation, foud care, etc, This is the cnly mecns by which he can reach
a great number of pevple, It thercfure becomes imperative that he have
a background in preventive medicince The doctor vresently assignod does
not have this background, and readily admits thac .t has been a handicap.

(¢) RECOMMiNDATIUN: » medical officer, before being assigned to a
civil affairs wunit, should attend a six-week preventive medicine course,

S 2K 1] g,
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AVFB-GC-HIST (19 Aug 69) 1lst Ind
SUBJECT: Operational Report of 4lst Civil Affairs Company for Period

Ending 31 July 1969, RCS CSFOR-65 (R1)

DA, Headquarters I Field Force Vietnam, APO_r96350 " "G 1969

¢ Commanding General, United States Army Vietnam, ATTNs. AVHGC-DST,
AFO 96375

le This headquarters has reviewed subjeot report and concurs.
2+ The following comments are mades

a8 Reference Section II para 2b(1)(o)s A letter will be forwarded to
US units operating within II CTZ explaining and re-emphasizing the need for
proper ooordination of MEDCAPS at Pravince level. The guidance for MEDCAFS
vill conform with Annex B, Medioal Civic Action Programs (MEDCAFS) of Joint

Directive 1-69, dated 21 May 69,

be Reference Section II para 2f(1)(c)s This headquarters conocurs and
recomnends that this evaluation be forwarded through medical channels.

Oe Reference Incl 2, Casualty figure for Juyly 69 is changed to read
"one casualty."

FOR THE COMMANDERs

{p ,,,(/{z wr AT,
. GEERT CRISVELL

CPT, AGC

ASST AG

CFs
2 -« ACSFCR, DA
1« 00, 418t CA Co

I




AVHGC-DST (19 Aug 69) 2d Ind
SUBJECT: _Operitional Report of 4lst Civil Affairs Company for the Period
Encing 31 July 1969, RCS CSFOR-65 (Rl)

HEADQUARTERS, UNITED STATES ARMY, VIETINAM, APC San Francisco 96375 1§ o 1405

TC: Commander in Chief, United States Army, Pacific, ATTN: GPCP-DT,
APC 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned for
the quarterly period ending 31 July 1969 from the 4lst Civil Affairs Company.

2. Comments follow:

a. Reference item concerning "MEDCAPS versus training qualified medics’,
section 1I, page 9, paragraph 2b(l); concur. A careful evaluation should be \
made before restricting MEDCAPS to areas where there are no dispensaries. In
some cases, where the population density is high, ARVN and RVN civilian med-
ical facilities are inadequate to support the patient load. The essential
elements of this recommendaticn are recognized in existing MEDCAP guidance
publications.

b. Reference item concerning "Assignment of Medical Doctor", section II,
page 10, paragraph f(1); concur. This headquarters will forward the recommend-
ation tc the Uffice of the Surgeon General by separate correspondence.

FOR THE CCMMANDER:

ASSIStUD: ., -eou ucaesal
Cy furn:
4lst CA Co
I FFV

1
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GPOP-DT (19 Aug 69) 34 Ind
SUBJECT: Operational Report of HQ, 4lst Civil Affairs Company for Period

Ending 31 July 1969, RCS CSFOR-65 (k1)

HQ, US Army, Pacific, APO Sam Francisco 96558 4w nrT  RQ

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C, 20310

This headquarters concurs im subject report as indorsed,

FOR THE COMMANDER IN CHIEF:

Y

Ty ] 'L-r!'/-
A e eeH-

CrT. AGC
ASST AG
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COMMDDITIES DISTRITZD
Cement
Lumber
Pgint
Bricks
Sand, Grevel, and Fill
Sandbegs
Reinforcing Bar (RERLR)
Papor
hLsphalt
Pipe (24")
Ropo
Culvert
Tin Roofing

Lmminition Boxes (vrooden)

Neils

Canves Cots

Pierced Stecl Planc (PSP)

183, 870
71,019
5,302
5,000
3,652
2,000
1,112

1,000

820
600
481
470
403
215
150

59

Howitzer cannisters (oxpended) 50

Stecl Pickets

5%.gallon Drums (cmpty)
Pump Parts

Lsbestos Roofing

M-38 Planling
Reinforeing Wire

GP Yedium Tent

Incl 1

50
42
40
30
30

14

pounds
board fect
gallens
each

cubic meters
each

kilos
pounds
gallons
lincar fect
lincar foot
linear fect
shoets

ench

pounds

cach

shoets

cach

cach

cach

scts

shcots
shcets
ro’ls

ocach
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