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AGDA (M) (4 Nov 69) FOR OT UT 693017 10 November 1969

SUBJECT: Operational Report - Lessons Learned, Headquarters, 29th Civil
Affairs Company, Period Euding 31 July 1969

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 4b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Infoimation contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

1 Incl KENNETH G. WICKHAM
as Major General, USA
The Adjutant General

DISTRIBUTION:
Commanding Generals

US Continental Army Command

US Army Combat Developments Command
Commandants

US Army Yar “ollege

US Army (ommand and Cenera: staff Jo’lege

US Army Civil Affairs School

US Army Engineer School

Copies furnished:

Office, Chief of Staff, US Army
Deputy Chiefs of Staff

Chief of Research and Development
Assistant Chiefs of Staff

Chief of Eng]’_neers UNCLASSIFILID REPORT
Commandant of the Marine Corps DISTRIBUTION NO FORKIGN WITHOUT APPROVAL OF
Defense Documentation Center ASSISTANY CHIEF OF STAPF FOR FORCE DEVELOPMENT

(Auadv) ATTN FoOm OT UT. wASMINGTON, D.C. 20310
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DEPARTMINT OF THE ARMY
29th Civil Affairs Company
APO San Francisco 96349

AVCA DNG=B=29 9 August 1969

SUBJECT: Operational iteport of 29th Civil Affalirs Company
for wuarterly Period Ending 31 July 1969, RCS
CSFOR-65 (RI{.

THRU: Commanding Officer, 80th General Support Group, APO
96349 ,

Commanding General, US Army Support Command, Da Nang,
ATIN: AVCA-DNG-GO, APO 96337

Conmanding General, lst Logistical Command, ATTN:
AVHGC-DST, APO 96375

Commander-in-Chief, United States Army, Pacific,
AlTH: GPOP-OT, APO 96558

TO: Assisvant Chief of Staff for Force Developument,
Department of the Army, Washington, D.C. 20310

l. Section 1, Operations: Significant Activities,

a. Operational Status. The 29th Civil Affairs Company
was operational for the entire reporting period, 92 days.

b. Command and Control. The Company remains assigned to
1st Logpistical Cormand's 80th General Support Group, OPCON
to CG, III MAF. Civil Affairs platoons are employed in direct
support of two US Army Divisions, the AMNLRICAL and the 101lst
Airborne; two Marine Corps Divisions, the 1lst and 3rd; and
all five lUrovince Senior Advisors in I Corps Tacticsl Zone
(ICT2). Current command and control relationships are depicted :
on inclosure 1, : '

c. Civil Affairs Mission. The mission of the 29th Civil ~
Affairs Company is to provide civil affairs support to the
commanding General III Marine Amphibious lforce (III MAF) for
tactical operations, and the GVN pacification and development
program throughout I Corps Tactical Zone (ICTZ). The primary
emphasis during the quarter was on the resec.tlement of refugecs,
return to village, and refugee camp upgrading programs.
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d. Orranization., The company is orzanized into a headquartsrs
and Cormand element, functional teams and generalist onlatoons
(See Incl 2). The headquarters functions much like a battalion
gtaff with a Commander, Executive Officer, Personnel and Ad-
ministration, Operations, and Logistics Section. There are
twenty-two zenerellst platoons which, for operational purposes
have heen tailorsu into nine civil affairs platoons and seven
functional teamas a3 follows: (See Inclosures 3 throurh 5 on
attached nlatcoong),.

(1} ®ood and Agzriculture

(2) Public Administration

(3) ©cublic .iealth

(4) Pu lic Safety

(5) Survey

(6) civilian Supply and Supply Transport (combined)
(7) REducation

e. Civil Affairs Cperations

(1) Platoon and Comnany general activities

(a) This quarter can be characterized by the shift in
emohagis of this company from civic action to the mure encom-
rassing role of civil affairs. The reorganization accomnlisned
last gquartsr becan to function with the first task beinr to
educate the ur.its/avencies suvported, and the vsrsonnel of the
29th TA Co, thenselves on the role of a civil affairs orisnted

unit,

(b} To increass the anderstandin~ of our unique role in
10" the company initiated the first in a continuinr series
of orientationa, The course is desirned to pive new arrivals
an understandin * and wor<in+ knowledre of the function and
methol of oneration of this unit,.

{(c} The plannin- and imrlementin~ of refugec res:ttlament
and camn immrovewmens vro - ram in sunport of GVN national and
province refusee wororrams co:tinued,

(d) The level of hostilities throuchout the Corns remaine:
relatively stable allowing the platoons in direct sunnort
of Province Senior Advisors tc assign versonnel to live in
districts to promote refu,ea prorrams et that level,

(2} Si-nificant civil affairs activities for tha agunrter
are Jascribed under functional headlngs in the nararranha
tollowing,

INCL 2
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(a) ®DUCATION,

1, A civil affairs Education Team was formed in May 1969
Jue To the growinr need to give program guidance to civil
affairs platoons il of wnich are involved in some type of
education project.

2. Asslagance to Vietnamese educational programs during
ths quarter was primarily provided in the form of:

8. Teaching “nglish classes in primary and secondary
achools and to yroups of Vietnamese teachers,

b. Collecting and distributing paper snd other classroom
tupnlies,

ce. Assisting the local village and camp governments in
crocuring building materials for repalr of damased schools
snd construction of new classrooms.

(b) CIVIL AFFAIR3 3URVEY,

1. The Survey Team which became operational at the end
of the last reporting period developed plans of action, lesson
plans, and the team SOP, -

2, At the request of the Province Senior Advisor (™3A)
the team prevared a comprehensive survey of the refugee sit-
uation in Quang Tin Province.

3. Many svecial purpose surveys were conducted during
the quarter by individual platoons at the request of the PSA
or sunported tactical unit. These surveys range in comolexity
from the '"hsadcount" type to the more sophisticated typve dealing
with lsbor, industry, agriculture and economics., These surveys,
both method and results are being collected by the survey team
where the information will be catalogued, filed, and the survey
technique analyzed for possible improvement.

(c¢) PUBLIC ADMINISTRATION.

l. The major efforts of the team have been in the areas
nf briefincs, information collecting and dissemination, and
sunporting company operations by participating in staff studies,
reports, and training programs.

2. Briefingzs on public administration mattars have been
desirned and delivered to District Senior Advisors in Quang
Nam, Cuang Ngal, and Quang Tin Provinces, The same briefings
were riven to S-5's of the Third Marine Div. and the Americal
Div. along with the participants of an agricultural coordinators
meetin, held at Chu Lai, The briefings include up-to-date in-
formstion on local povernmental structure and the 1969 Viliage
Self Development Program.

INCL 3




3. In the area of information gathering the team has
been active in collectingz data on the progress of the 1969
Village Self Development program in order to respond to requests
from Salgon and Re;ion level officlals about the progress of
the program. The team has traveled with tho Chief, Governmental
Development Division, CORDS, to various districts in ICTZ and
has participated in interviewing District Senior Advisors and
District Chiefs in an attempt to determine the actual role
of the district in local ;jJovernment.

. (d) PURLIC HKALTH

1. The "ublic Health Team organized an orientation course
in nurlic health for company medical specislists and MILPIIAP
nersonnel., The course was voresented by CORDS Public Health
peraonnel, the ~9th CA Public Health Team, and other authorities
includine the Navy Preventive ledicine Unit in DaNane,

The areas of instruction included:

|
'a. *The structure and function of the GVN and its lMinistry
of Health (}MOii).

b. The structure and function of C0OR’NS and its relation
to the MCi.

¢. Vector ontrol.

d. Environmental Sanitation.
e, Communicable Disease Control,
f. Heaslth "“ducation,
t §e Cultur~l differences and their effect on the modical
nrosranm.

7. The primary oublic health activities continue %o bte
particinating in, and coordinatine MIDCAPS conducted hy militar:
wnits; promotin.: safe water sunply by enconra-inr rroper well
congtruetion; enccvracing the construction and nse of latrines;
sronectine rodent control vrocram; arranging for transmortation
and treatment of seriously ill and wounded civilian matisnts;
distribution or sovap and other ~»ersonal hypriene sumlies; and
ormanizine public nealth courses for Vietnamese ealth worlkers

and antdes.
e. FOOUD AND AG{ICULTURE
1. The Tood and Arriculture Team continued tc »ork to

aprove the functioning of the company's Avriculture Coordinntor

L
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nast ouarter thereo has been s Large turnover in personnel
servinr as a riculturs coordinators. Subatantial treining
pro:ress rdurine th' - quarter was :1ade when the szriculture
coordinetors st+cnded a training session in Quang Tin Province.
This session pav:; them a comprehensive understanding of the
CC3DS advis oy atructure, the GVN "rovincial Agriculture
Jervices, and the function of the Agriculture Coordinator Pro=-
cram,

2. Major a ricultural oroprams in which civil affairs
nersonnel act as coordinators and/or adviscrs ars vepetable
plots and seed distribution, improvement of pcultry and swine,
"izh vponds, 17?=8 price, feed crons, and land improvement.,

(t) Adninistrntion and Persounel,

1. Perasousnl turbnalence aurine: the ocuarter wos hi;rh due
Lo T, Lhe Lransfer of five (W) Officer with Law de; reen
to lat Lo Comnand and the ghiftine of personnel with special
qualivicati ns for ore ef ective utilization., Xey nersonnel
turnover "rom all causca included six Platoon Conuunuers, two
Punctional ‘eam Chie!'s, the Op2rations Off'icer and the Adnin-
‘stration 1'f'icer,

ce "m total sbrencttn of all or--anic, assi ned snd athtached
vnits as of s1 July 1%09 was:

AUPHORT IR L R
Officara 7C g
E6 nd nvo e L6 o]
E5 2 b dow 76 g
Total 142 176
e e cometeney e Lo maior nersonne ! nrollems aside

Trocs e nrovae i Jeated snortages, (e o oa leres neronaba e
st e vdiaten wersoane ! assi oned to £fi11 Pablie tealth nos-
Ptior o vosaces only entrey 03 gualifications and do not huve

iy or me rity to verform civil affaiprs funetions

CTer, Tae porcond preotvlem is a chortass of Con=Toreiaton
e coden b oand 77, Mlost of these srade shortares
pe o T L el e sana where lover raa inc N oaaal o ael to £i11
NOC ch=ition are unavle to establish e f{ective ranrort
Or cosana the pressect that Vietnamese officiels and the ranera?
nDonuiace vegarvens Cor hichee militery rank,
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SRS TIMMET S 1

L. The following awards were given during the reporting
period:

a. One Apmy Commendation Medal with "V" Device.
b. One Purnle Hearprt
C. ixtnen PRronze Star Medals

d. Thirteen Army Commendation Medals
()  MAINTEVANCE

1. Motor vehicls maintenance is an ever-present problem,
"ne maintenance oroblems of this company are compounded by the
«ispersal of vehicles up to 170 km from the company maintenance ‘
shop.
l

2. Direct Support maintenance is provided by maintenance
units of DaYang Support Command's 26th and 80th General Support

Groups

3, Crr-anizational Maintenince continues to be the most
difricult »roblem to overcome.

o On 20 une 1969 the heauguarters element of the company
underwent a Command Maintenance llanavement Inspection (CMAT).
The Materiel portion was rated nn satisfactory, however the
maintenance mana;ament portion was rated as unsatisfactory.

P o

(Y Commn v Supply

1. Tha shortace of 53 radios and 2} vehicles revported in
the last ORLL continues uneas~d, This shortape is materially
namperinz the ef"activeness of this company., The lack of the
aittheo~ized radios presents an even more. severe difficulty.
"heir lack in the hostile environmant is endangerinz the lives
of members of the company. To this time all efforts to remedy
this situation have oproven fuiile.

Z. TDurin- the revortin: pariod the proverty from the nlatoons
which have bLsen attached was laterally transferred.

——
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Section II

2. Section II, Lessons Learned: Commander's Observation,
Evaluation and Recommendatlions,

a8, Personnel: None

be Operations:

(1) Survey as a Punctional Team in a Civil Affairs Company.
() OBSLILRVATION,

It was determined that civil affairs piuiloon surveys were
often poorly designed, resulting in incomplete and unreliable
«aata further resulting in faulty or shortsighted planning.
Current civil affairs programs and projects usually had to be
ueferred wh:ile the platoon was engaged in surveys.

(b) EVALUATION,

A functional team was formed, with the mission to formulate
and conduct comprehensive surveys, analyze survey data and rec-
ommend action, evaluate small scale survey efforts by the platoons,
and catalog all information gatherad. This team, initislly con-
sisting of two officers and one expert interpreter, was fcrmed
from existing personnel assets of the company. The need for a
functional team which specializes in the area of survey becane
appurent for scveral reasons. I'irst, the formulation and proper
conduct of a survey is a specialized process. It cannot be ex-
pected that each platoon has the expertise or the time required
to conduct oth: v than simple "headcount™ type surveys. A survey
team can conduct detailed "in depth" surveys, allowing platoons
to continue current programs without interruption. Secondly,
the centralization of the survey effort eliminates duplication
at platoon level and eases the command and control problem,
Thirdly, the formation of a separate team for survey glves the
commander wide latitude and flexibility in the undertaking of
surveys., Thus, with the benefits demonstrated, a survey team
was formed. Valuable experience has been gained by the Survey
Team in thie time 1t has been operating. For example:

1l A survey team requires personnel who have field experi-
ence with a civil affairs platoon., This is extremely important
beecause, irst, only through this experience will they under-
stand the true relationships of the GVN to the FWMAF organiza-
tions and the nature of the civil affairs situation in which
they muat work. Secondly, tle exporience factor 1s necessary
to understand the true capabilities and limitations of the
Civil Affairs generallst plstoons, for these platoons are the
elements which implement most of the recommendations.
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2 A comprehensive survey must be tested on a small scale
prior to its adoption. This was found to be a necessary step
because of the cultural difference between the Vietnamese peo-
ple and Americans, The Vietnamese reaction to a question might
be quite different from what Americans expect, and not yield
the information desired. Therefore a test survey to identify
such questions and make appropriate changes has proven to be an

invaluable teclinique.

For a survey to te meaningful, it must have GVN support,
It has been demonstrated that the attitude of the people being
surveyed is more responsive when the surveyors are accompanied

by a province, district or local GVN officlal.,

At certain times it has been found that the cultural
concept of "face" will cause the person(s) being interviewed
to give erroneous information. Some instances of this might
occur when the answer to the question is not known. Not want-
ing to appear foolish an answer will be fabricated. Or, if the
true answer would prove embarrassing, a more suitable reply will
be given. Lxperienced surveyors are nore capable of spotting
such replies. A spot check of information has proven useful in
certain instances. However the problem is handled, provisions
must be made to adjust for unreliable survey data.

(¢) RPCOMNINDATIQN.
That a survey team be considered for adoption in any civil

affairs company which is functioning in, or likely to function
in, an area support role for pacification and development.

c. Traini.,g: None

d. 1In.elligence: None

es Logistics: None

. Orpanization: None

g« Other:

(1) Faulty Bricks made by Vietneamese

(a) OBSLKRVATION:

Cementi bricks made by villagers at a project site are often
of poor quality. When bricks are of poor quality, it is usually
caused b; one of three reasons: not enough cement 1s used,

water used in mixin;; cement has a high salt content, or the sand
has foreign matter, i.e. gravel or dirt mixed with it. Also, it

o]

1 s - 4ttt e A o e e s




jffered by trade

has been observed that the quality of cement d
name.
(v) EVALUATION. -

these reasons will cause the
um of pressure.

Any of bricks to crumble and
break under & minim

(e) RECUMMLN DATIONS.

1 That units undertaking clvic action projects involving
construction with non-commercial bricks consult an englineer
unit for the proper procedure in mixing the cewment, water, and

sand. Make a test of the cement prior to mixing to determine

the strength.

e water source tu insure that impurities which

2 Check th
1 faults are absent.

could—cause constructiona
s a minimum of foreign

Locate a source of sand which ha
a sifting or washing

matter. If such a source cannot be found,
system must be used.




Section III

3. Section III, Survival, Escape and Evasion.

NEGATIVE REPORT

/ﬁkﬁ/ﬁ%ﬁ‘_/
£ Incl " ROBERT R. R

-

l., Comd and Con Rel LTC, Inf

2. Organization as of Commanding
31 July 1969

Sv—Strae—D3ob—GA—Piet—

i—Berue—S2d—53d—bSith—Plete-

Incls 3 - 5 wd HQ, DA

CF:

1-CG USCONARC ATTN: ACofS, G5 Ft Monroe VA
- 3=CG USARV ATTN: ACofS, G5 APO 96375
2-CG III MAF ATTN: ACofS, G5 FPO 96602
1-CG XXIV Corps ATTN: ACofS, G5 APO 96308
1-CG I Corps ALTN: G5 Advisor APO 96337
1=-CO NASACT COMNAVSUPPACT FPO 96602
1-CG 1lst Mar Div ATTN: ACofS, G5 FPO 96602
1-CG 3d Mar Div ATTN: ACofS, G5 FPO 96602
3=-CG Americal Div ATTN: ACofS, G5 APO 9637%
1-CG 101st Abn Div ATTN: ACofS, G5 AP0 96363
1-CG Force Logistics Command ATTN: ACofS, G5 FPO 96602
1-CG 1st Mar / ir Wing ATTN: ACofS, G5 FPO 96602
1-CG 1st ARlVw Div ATTN: GS Advisor
1-CG 2d .. K Brigade
3-DEPCORDS, III MAF FPO 96602
1-CO USACDCCA Afey Ft Gordon GA 30905
1-USACDC Liaison Off. -XXIV Corps APO 96308
3=-Comdt USACAS Ft Gordon GA 30905
2=-PSA quang Tri Province
2=PSA Thua Thilen Province
2-PSA Quang Nam Province
2-PSA uang Tin Province
2-P3\A @Quang Ngail Province
1-C0 95th CA Gp Ft Gordon GA %O?OS
1~-CO 96th CA Gp Ft Lee VA 23801
1-C0 1st CA Bn APO 96602
1-C0 24 CA Co APO 96266
1-CO 28th CA Co Ft Bragg NC 26307
1-CO 36th CA Co Ft Lee VA 23801
3~C0 L1st CA Co APO 96350
1-C0 42d CA Co Ft Gordon GA 30405
2-CG JFK Cen For Mil Asst Ft Bragg NC 28307
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AVCA-DNG-B-GO (9 Aug 69) 1st Ind
SUBJECT: Operational Keport of 29th Civil Affairs Company for Quarterly
Period Ending 31 July 1969 (RC3-USFOR 65) (R1) (V)

DA, HEADQUARTERS, B0th General Support Group, APO 96349 11 Aug 69

TO: Commanding General, US Army Support Command, Da Nang, ATUN: AVCA=-
DNG-GO, APO 96349

This Headquarters concurs in Operational Report for quarter 31 July 1969

from 29th Civil Affairs Company. This report is considered adequate within
this command's area of interest.

T8L: DNG E 3786/2559

¥

rax o

f




AVCA DNG-GO-H (9 Aug 69) 2nd Ind
Period Ending

SUBJECT: Operation Report of 29th civil Affairs Company for
31 July 1969, RCS CSF OR-65 (R-1) 7 9 AUG 1969
APO 96349

DA, Headquarters, US Army Support Command, Da Nang,

TO: Commanding General, lst Logistical Command, ATTN: AVCA-GO-H, APO 96384
Forwarded in accordance with USARV Regulation 525-15 and 1lst Logistical Com-

mand Regulation 525-15.

FOR THE COMMANDER: ()
/ /
((\ .

2

i
.
.‘/

0/ s
oNALD ©. - JorNsON
1LT, AGC /
Asst AG

TEL: DNG E 3564
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AVCA GNO-MH (9 Aug 69) 3d Ind
SUBJECT: Nperational Report - Lessons Learned of the 29th Nivil Atfairs

Company for Period Ending 31 July 1969 RCS CSFR-65, (U)

DA, Headquarters, lst Logistical Command, APO 9638%L ks

TO: Commanding General, United States Army, Vietnam, ATTN: AVHGC-DST,
APO 96375,

1. The Operational Report - lessons Learned submitted by Headquarters, 29th
Civil Affairs Company for the quarterly period ending 31 July 1969 is

forwarded,
ﬂ%{//ﬂr M
€. D, &0 2

2, Concwr with the basic report.

FOR THE COMMANDER:

TEL: LBN 4839

« 1Lt, AC.

Asst Ad; ' v ooeral

CF:
USASUPCOM DNG
80th GS Gp
29th CA Co

/3
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AVHGC-DST (9 Aug 69) 4th Ind
SUBJECT: Operational Report of 29th Civil Affairs Company for Quarterly
Period Ending 31 July 1969, RCS CSFOR-65 (R1)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 A% (i el

TO: Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 July 1969 from 29th Civil Affairs

Company.

2. Reference item concerning "Survey as & Functional Team in a Civil Affairs
Company", section 1I, page 7, paragraph 2b(1); concur. Forming a survsy
team can provide a solution to an immediate requirement for information.
Civil affairs platoons normally are capable of performing such surveys after
they are trained and experienced in this operation. Specialist survey teams
are not needed as an addition to CA company MTOEs because they can be formed
temporarily from unit assets to reinforce normal platoon efforts.

FOR THE COMMANDER:

' o / /
;o ///, .

T

n'(‘w(.b» o b .,: /\'

RIC.T )

Civi, A

Assistant adjotan: zngral
Cy furn:
29th CA Co
1st Log COmd

W Erioty L i g, L L
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GPOP=-DT (9 Aug 69) 5th Ind

SUBJECT: Operatiunal Report of HQ, 29th Civil Affairs Company for Period
Ending 31 July 1969, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 150CcT 69

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

Costioier

I L. SHORTY
CPT, AGC
Asst AG

15
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