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: DEPARTMENT OF THS ARMY
Headquarters, 12th Signal Group
AP0 96308

SCCPV-PGOL 8 August 1969
SUBJECT: Operational Report of Headquarters, 12th S:,gnal Group for Period
Ending 31 July 1969. .

SEE DISTRIBUTION

l. Section 1, Opera’c.lons. Significant Activitiess

2, .12th Signal Group was comnosed of the.following units as of 31 Ju]y
1969. An organizational diagram is attached as inckosure once

(1) HD ,' 12th Signal Group
(2) Da Nang Signal Battalion
(3) 37th Signal Battalion composed of the féllowing:
(2) HHD, 37th Signal Battalion (Spt';)
(b) Company A (Spt)
(¢} Company C (Spt)”
(d) Company D/h3rd (Spt)
(e) 337th Signal ‘Company ®R/R)
(b)Y 63rd Signal Battalion composed of the followings
(2) HHC, 63rd Signal Battalion (Rad Cab)
(b) 596th Signal Campany (Spt)
(¢) 588th Signal Comvany (Spt)
.- (d) Company B/37th (Spt)
(e) 270th Signal Company (CA)
(£) 17th Cable Platoon (CC)

be During the period 1 May through 31 July the following significant
activities occurred within this command,
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uaJ’::CT: Coerational Report of Headquarters; 12th Signal Group for Period
Ending 31 July 1969, -

(1) G2 Team: The 12th Signal Group Headquarbers organized a CMMI
Team to inspect subordinate units within the Group. The units inspected .
geiesd an impar®ial dveluation of their readinocss postire and now knwledge
¢ certect maintenenceér procedures.

(2) Requisition of an additional UH-1l helicopter: On 2 May 1969 the
Group Aviation Section received an additional UH=1- helicopter raising the
total number of aircraft assigned the: Group to foure. This additional air-
craft greatly extonded ths Group Aviation Sactionts support capability to
subordinate units within the Group,.

(3) Phu Bai Dial Telephone Exchange Expansiori: The installation of a
1000 line addition to the FHB DIB began with the arrival of a 12 man
installation team from the Gustav Hifsch Organization (GHO) in mid-Maye
The completion of ths 1000 line addition will enable the PHB DTE to extond
dial service to 600 additional customers in this area and st311 remain within
the engineering maximum of 80% commitment of available lines. Of these 600
new mainlines, appraximately 180 class A and h20 class C lines will be
available for uses

(4) Change of Group Cormanders:’ On 10 June the 12th Signal Group
changed Commanders at a ceremony hald at the Group Headquarters in Phu Bai-
Colonel Albert Be Crawford Jre, formerly Chief of Comaunications Systems
Engireering and Management Agency (CSEMA) 1st Signal Brigade, replaced
Colonel Mitchel Goldenthal. Colonel Goldenthal departed to assume the
position of Deputy Commander, USASTRATCOM Eurdpee

{5) PLL Assistance: A MECQM representative arrived at this headquarters
on 17 June to assist units within the Group with Prescribed Load List (PIL)
problems, Tho significant feature of this assistance is that the MECOM
representative assisted and counscled sach PLL clerk while working with tho
PLL rccordse Personnel involved with PLL gained greater knowledge of
procedurss and were able to obviate deficiencies as-a result of this assiste
ance from MECQ1,

{6) Revetting of SYSCON: A twelve foot high revetment around the SYSCON
and CAICENTER building was completed during the last weck of Junee This
revetment provides protection to thise structures against shrapmel and blast
danags fram indirect fire weaponse

(7) Group Redesignation: On 1 July the I Corps Tactical Zone Signal
Group was officially redesignated as the 12th Signal Group by Headquar‘bers,
USASTRATCOM GO 1234

(8) Change of Command at HHD, 12th Signal Group: On 5 July, 1LT Eugers

C. Supak assumed command of HHD fram Cpt John He Ringelspaugh, who departed
for assignment with the 63rd Signal Battalions

INCL 2
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SUBCGECT: Operational Report of Headguarters, 12th Signal Group for Period
Bading 31 July.

(9) Completion of Phu Bai Combat Telephone Directory: The PHB Combat
Teleohone Directory was completed by the Terminal Divisién, 12th Signal
Group and forwarded to.the 63rd Signal Battalion for distribution in mid-
July. This directory will enable PHB DIE users to rapidly locate and
contact specific subseribers wl’chout using an operators assistance.

2. Sec’rﬁ on 2, Lessons lLearned: Commanders Cbservations, Evaluations, and
Reco rdutnons. ’

Qe Pﬁrsonnel and Administrative:

(1) Decrease in time requirod for return of RECAP Op’c.lons for Pt-ospectlve '
Reenlistees,

(a) OBSE’{VATIO\I. During the past quarter threc members of the 12th
Signal Group who expressed their desire to reenlist failsd to do so bacause,
they had not reczived firm option coumitments before their DER(CS dates.

(b) EVALUATION:, The failure of this Group to retain these individuals
and pernaps smlllar failures throughout Vletnam, duc to;2 needless admine
istrzative lag, has had and #ill continues to have an adverse effect upon
the service by dopleting the core of professional soldiers which is crite
ically necded to train and mold into an effactive force the short terh
volunteers and conscriptees -wupen whan the Army.relies to £i11 its rarkse

(¢) RECA2ENDATION: That consideration be given to a policy reform
designed to ensure tha.fastest possible return of ‘RECAP options to pro-
spcctive recnlistees, The maxiium time suggested for the processing and
return of RECAP ontions is two weekse

(2) Renroduction of Messages:

(@) OBSEAVATION: In most instances, messages are received in 2 single
copy from hcadqu:zrters, lst Signal Brigade. In same cases this burned copy
is poorly rocoroduced and occasionally it is almost impossible to read the
contents because the copy is black and smudged. Most messages have some
importanm, to our battalions and consequantly have to be reproduced by use
of a typewriter because the mess:ges are not reproduceable by othar means
due to the color of the print or becauss of the condition montioned above,

(b) EVALUATION: IMuch time is utilized copying and proofreading these

ssogese It must bo assumed other headquarters arc likewise plagued with

this ,:oblem. Receiving sufficient copies from higher hsadquarters would
preelude duplication of effort at the lower intormediath hzadquartsrse

(¢) RECARENDATIONS: That instoad of each group headquarters utilizing
a clerk to reprocuce, proofread and assemble messagss, that this reproduction
be accomplishad at Brigade Headguerters. Net result would bo saving of man=
power of 6 clerks in tha various group headquarters, as opposad to only 1
clerk at the higher hoadquarters,

INCL 3
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SU3JLCY:  Operational Report of .Headquarters, 12th Signal Group for Period
Ending 31 July 1969, °
be Operationss

(1) Documentation of Cable Installations

(a) OBSERVATIOI\;- When new cabls plants are installed or existing plants )

ars modificd, adequate records and maps are often not made or updated. After
tr.e mrsonn\,l involved in the installation have left, the lack of accurats -
recorc makes cirduit agtivations or altrouting dli‘i‘:o.cult and may in extrems
cases caus¢é unnecessary duplication of existing installationse

(b) EVALUATION: The lack of accurate cable records and maps leaves
ccamunications persomnel blindfolded when changes-are necessarys The-lack
ol accurate maps showing cable and splice locations makes maintenancs of
cable plants more difficult, and not knowing the locations makes the task
of protecting cables from damage by construction work almost impossible,

(¢) RECOME;DATION: - Conmand emphasis must be placed on cable recordse
Site OIC!s must realize the-necessity of accurate cable records, updated
whanever changes are madee Construction units must maintain As-Built drawe
ings to be twurned over to the Project Engineer when the project is complete; -
and the O & M units must update drawings whenever the cable plant is changede
Accurate Tocords will provide more efficient utilization of existing ine
stellations and provide a factuzl data base for‘determining any requirement

for expansione

(2) Technicel Assistance for AN/TTC-7 Switchboards

(a) OBSZRVATION: Porsonmel maintaining AN/TIC=7 Manual Central Offices,
in its various configurations, are not using the- proper lamp in the unive
ersal cord circuits,

(b) EVALUATION: In each technical assistance visit, to communications
sites using the AN/TTC-7 switchboard, L8 volt lamps have been found in the
supervisory, light of the universal cord circuits instead of the 6 wolt lamp
which should bo usede The use of the L8 volt lamp limits the cwrr nt flow
through ths relay and causes marginal operation of the relay. In several
cases, thoe current was limited to the non~opcrate current value of the relay,

(¢) RECOLENDATION: Each universal cord circuit nreceive a weekly
coerational check which will include a measurcment of the .current flowing
varough the Supervisory lamp, This test will discover 48 volt lamps that
have been erroncously inserted in the suporvisory lights thoreby avoiding
marginel performances of ths supervisory relayss,

(3) Tech Control Reporting Channels

(a) OBSERVATION: It 'has been notad that.as the average reporbing time
improves the average restoral time’ decreases,
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SUBJECT: Operational Report of Hesadouerters, 12tl:Signal Group for Period

Ending 31 July 1969.

(b) EVALUATION: Rapid reporting of an outage alerts personnel at
higher positions of conirol so‘that lateral coordination can immediately
be effected to restore circuits to.trafiic. llany times reporting channels
are slow because these reporting chonnels are through command channels,

(¢) RECOIMENDATION: That reporting cﬁannGIS‘for circuit and system
outages ve handled through a tech control reporting systeme Command channel
reporting should not be climingted but the two channels should be separate

to serve their intended purposess

(4) Tuning of TRC=2lL Equipment

(a) OBSERVATION: The operators in many instances use short cut pro-
cedures when tuning AN/TRC~2L equipment, This procedure restores: the
systen to traffie but over a period of time the system reliability and
quality is adversely affected.

(b) EVALUATION: Operatérs of TRC-2h system should request down time
in order to go through a complete linec up of the cquipment by the manuals
to imorove system relicbility and quality,

(c) FECOAEMDATION: That extracts be made frou the manual describing
the steps to be taken on the linz up of TRC=2L and that a complete line up:
be accomplished as often as down time can be granted.

(5) Patrol of Cable Line

(2) OBSERVATION: -Patrolling cable lines can be accomplished more
effectively from the air,

(b) ZVALUATION: During the weck of 18 Moy the cable running from
Phu Bai to Camp Eagle was cut almost daily, usually in the late afternoon.
A group helicopter was used daily to f1y along the cable to keep it under
continual observation during the critical hours. The first time this method
was used, three ARVY Soldiers ucre observed digging up the cables One of
the three was apprehended through coordination betwaon the aireraft crew
and personi¥l on the ground,

(¢) RECAMENDATION: That circraft be ysed whenever possible to maintain
observation of cable which is being frequently cut,

Ce Trainigg:

(1) Veapons Familiarization

(a) OBSEWWATLON: It has been noted thet mamy individuals assigned
to this HQ had gonz past the six month period since they had last fired
their individual weapone Thesc individuals are detailed to »ull perimeter
guard duty aporoximately every soven days, therefore it is essential that
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SUBJECT: Operational Report of Headquarters, 12th Signal Group for Pericd
Ending 31 July 1969. .

they familiarize as often as.possibles Due to the nature of the work o
the individuals of this HQ, it is cifficult for them to rcceive all the
necessary training that they should have,

(b) EVALUATION: .The importance of perimeter guar@ duty dicbates that
every individual shovld have camplete confiidence in his weapona

(c) RECOMMENDATION: Individuals should familiarize and zero their
veapons as soon as possible after arriving in-country. This HQ has set
up a training program which allows all individuals to fire every two months.
Priority is given to new personnel in the headquarters.

de Intelligence - NONE
Sq Logistics:

(a) OBSERVATION: Subordinate units of this headquarters are exper=

l’:tencing an extremely high deadline rate of amplifier AM33L9, FSN 5820-076-
7% ’

(b) EVALUATION: The primary reason for the high deadline rate is
the non=availability of repair parts for these amplifiers. In addition,
Direct Support Maintenance Units and General Supoort Maintenance Units
have been unable to receive repair parts to restore deadline amplifiers.
The lack of these repair parts has forced subordinate units to turn in the
unserviceable amplifiers and requisition new replacements. The replacement
arrnlifiers have not been received by requisitiening units and the units
continue to experience a shortage of this equipmente

(c) RECGHENDATION: The amplifier AN-3349 should be made a Closed Loop
Iten and sufficient quantities be made available on hand at DSUts to
facilitate a dircet exchange on unserviceable amplifiers,
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SUBJLCi: Opc.ationcl ilcport of Hc.dqu*rtc.u, Zth Signel Croup for Period
Ending 31 July 1969, ©CS CSkG =65 (1.1)

DA, 1Q, 1si Signal Brig o (USLS L.CLL ), AP0 90384 2 September 1969

To: Comnancin; Geneval, United Statcs Jumy Vietnam, ATTH: VEGC-DLT, AFO 96375

1. Subjeet roport is forvarded in accordance with USARY Resulaiion 525-15,

2. Uhis hc dquoarters has reviewed the repori and concurs in it vith the follouing
comrenis end/or exceptions concovning relerenced paregeaphs:

a. Para;roph a¢(1), pore 3, Non-concur. Statislics maintsined Uy this
headquacters do not revecl undue detay wn administration or proccssing of reen-
listmenl options, nor thet these is 1 nevd for comsideration of a policy chinge
at this tinme,

b, Paragraph 22(2), osace 3. GCoordination between this headerarters snd 12th
grap s Pag a3 C G
Signal Group hos bees aceomplished.  This problem vill be reetificd in Lhe Pubure.

¢. Parograph 2b(3), poge 4. The tuo regorting channecls mentioned in the

. recomncndalion are nov separate. TFirst channel is Lhrough teehnical control, the

second is through circuit/bystem conirol. The c1“cu4u/systcm channcl lol‘ous the
chain of ccmuond bul is 3 com.unication reporiing channcl for lateral coordination.,

d. Pavagroph 2b(4), poge 5. Hecessary dountime is normally granied for valid
veasons. 1L systen Is properly mainteincd equigment can normally be tesicd while
in @ spare stack configfuva jon on a rovtine maintenance basis.

e. Perograph Z¢, page 6. Instrmctions foo establich
the provisional DSU LIH shops arc being issued wnder the p
AR 711-16,

ing a d' rect exchange at
rovisions of para 14~-8

76 TER CO I il o
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YDA
Colonel, GS
Chiicl of St.if

Cs:  hssist.nt Chicf of 34teiT for Yorec Developient, Depurtmeni of the Arny,
'nohln(ton, D. C. 20310

Comm nding CGenlinl, dnited Sta%os A.my Strivvepic Comrwunicacions Command
ATTN:  5CC-CPS- T, Fort Hugchuca, Arizena 85613

Commanding Offlcer, 12th blgnal Group, iPO 96308
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AVEGC-I5T (8 Aug 69) 24 Ind B a

SLodzCT:  Operational Report of Headquarters, 12th Signal Group for i

Period inding 31 July 1969, RCS CSFOR-65 (RL) i

HoADwUnoTERS, UNLTED STATES ARMY, VIKTNAM, APO San Francisco 96375 13 SEP13CS

ThrU: Commanding General, United States Army Strategic Communications .
Command-Pacific, APO 96557 5

g

: TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT, t
APO 96558 y

This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 July 1969 from Headquarters, 12th
Signal Group and concurs with the report as indorsed.
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FOR THE COMMANDER:

CPT, AGC &
Assistant Adjutant Genéraf ;f
Cy furn:
izvh Sig Gp
1st Sig Bde :
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SCCP-0P (8 Aug 69) 3d Ind
SUBJECT: Cperational Report of Headquarters, 12th Signal Group for Period
Ending 31 July 1969, RCS CSFOR-65 (R1)

Headquarters, U. S. Army Strategic Communications Command-Pacific, APO

San Francisco 96557 24 SEP j913

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. Subject report is forwarded in accordance with AR 525-15.

2. This headquarters has reviewed and concurs with subject report as
indorsed.

FOR THE COMMANDER:

FRANK C. MAHIN
CoL, GS
Chief of Staff
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GPOP-DT (8 Aug 69) 4th Ind :
SUBJECT: Operational Report of HQ, 12th ‘Signal Group for
Period Ending 31 July 1969, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 &9 S{P 69

THRU: Commanding General, US Army Strategic Communications
Command, Fort Huachuca, Arizona 85613

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

7,
A7 (/z(o’.//

D. AT TUCKER
CPT. AGC

Cy furn: ASST AG

DA, ACSFOR
CG, USASTRATCOM-PAC

10




SCC-PO-CERA (8 Aug 69) 5th Ind
SUBJECT: Operational Report of HQ, 12th Signal Group for Period Ending
31 July 1969, RCS CSFOR-65 (R1)

Headquarters, US Army Strategic Communications Command, Fort Huachuca,

Arizona 85613 )N 0 0CT 163

T0: Assistant Chief of Staff for Force Development, Department of
the Army, Washington, D. C. 20310

This Headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indovsed.

FOR THE COMMANDER:

Jolok . Thet

ROBERT A. MALL
Captain, AGC
Asst Adj Gen
CF:
CG, USASTRATCOM-PAC

11
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