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. D:'3P~ill'l'l·~::T or.· ·.rn: ~..,J.cr 

iEAD~~U!Jt'!EI:S 1 36TH SIGNA!. BA'l'TALIOU (CA) 
APO San Francisco 964.91 . 

14 Fe"cr nar:·· 196') 

STID.ECT: Ooerat.ionP.l Ilc::>ort of 36th Si~l J:,._.ttL'.lion L . • ;! · .c·~:;.:ior 
Ending :31 J~ua..7 19691 RCS CSFQ.i\ - 65 \R1) 

S}:;:E DISTi1!l3lJTION 

a. The 36th Si.:;~l Jc..tta.r.ior. 
activities: 

I 
(1) Durin~ tho pc:r:!. ~d. 14-23 !!oY'.}!'.lb~=- 19~, ;.lcr.i'u~l·s o::· B/ 441 

,36·i:.h Signnl Battalion c ?otnblishc:C: a. Al!fl.:llC-1 02 sy~tem frora Tone 
J'JC Cha.."l to Qnan Loi. ,.Tho 3ystein \12.s esJI.i<:.blished to provide 
co~unications support f or elet1ents o:: the 3rd Er~-f'2.c1 e 1st Air 
C::lvalry. The system -..~.s di:::cont~.1ued during the l nst ueek of 
!·lovember 1968. A AN/'illC-24 systc.'~t was estabJ.ir.hed from Doug 
Xoai to Phuoc Vinh by Co:.lpany A/ 44 e.nd the 59~ th SigncQ Co11'.pany 
on 21 i•i'ove1nber 196C. The system IJrovic1ec1 acccs:; :i.nto the Corps 
Arc~ Comu!ttnication Syste."':l for tmits o:: the 5th Spoci~ Forces 
Group located at Done; Xo::.i. Support cont5.nucd until the firot 
pc.rt of January 1969. Tho 77UH1E system 1·Thich went from Song 
Do to Phuoc Vinh; rcl~ycd at Qttan Lei, was deactivated ~ two 
ncm systor:1s uere edc:..blisnce. 'l'h:i.s nove vras the initial stop 
in tl1~ recm1figtu.~ation of s-.rstems in the Hor-·;;h11cst portion of •.. 
tho III CTZ uh5 .. ch "rill ovcntually or:..n~ about the com!'lctc 
oli.:ri.n<~tion of FDU syst31';!S in t."l3 36th !"3i~a.1 Bc.t.talion1s area 
of responsibi.li ty. 

(2) An add5.t:i.oi1::~ Autoc'!in liodo V circui t uas c::;tablisl:.~d 
.::. t the Lo.i Kho coLli!lcB:1tor on 20 Jc.::mm7 1 S'69, t;.ms ~.l~crcasin€ 
t ho numoor of t:100e V c:~.rcuits uith:!.n th:i.s bc,t"i:.alion to five, 
tuo c.t Di~m ~{oa, ono c..t P!moc Vinh, one located at Lai Khc, 
c..!ld one Loc:o.tcd nt Di An. 

(3) During tho period 25 Dece~bcr 196S to 1 Jc.m:.ary 1969, 
p}.ans iJC:'.:' c fonnulated ·~o i;1p::.·ove tl!e Lai IC!:!e corrancenter 
servine tho 1st InfaLJ.:-~r Di v:i.sion :~cr.dc;_i.l.Drt:3rs. 'l'ho Qua.n Loi 
Co:n~nccnt.~:- ' ·ias deaC'i:.i -.a. ted c1ue ·to insn.ff5.ci.:m·c ·crnf~ic to 
\J.:'.!Tant t:te a so of eqi.'.ip::-t.:mt \l:."ld porsonnel. 

FoR oT uT 
' 9 J ;). ;;;_ .!:>-
Inclosure-
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(4) The 36th Sicnal Euttali n o.cqu.ired a I:licro,mve ar.d tr09o 
capability this past quarter \.then five detachments of the 327th 
S5.3li<-'1.l Corn:lJl rry 1·Jere o.tt~ched for ope1 o.tiorol and administrative 
con":.rol. 1·.iicl~o,.;uv3 capabilities r.ow c:d..st o.t Bien I!oa, Di An, 
Phil Loi and L.."'..i I\!1e. An aclc i 'tio:13.l J 27 deta.cbncnt also operates 
:'. trope scatter i':::.cility i:!:i; ?h~oc 'l:!.n.1.. 

(5) The bo.ttcl.ion rc=-lizod u sli.d:t il'lcrc:.:se in ocrson.."lll 
stcn~th durinc; the !'cportir-c ~e!'·:..oo . ~ Strcn,:,.th c.t the enc of tho 
proceeding rcporth:g period \,-:..s 25 .::.~f5.ccrs, 6 "'ia:-ra...."'lt Officers, 
t-J1d 7'-3 cnlistod personnel. Stre?ng:Oh ns or )1 Jc.llu..:;r.f 1969 was 
26 :):.. .. f ice!'s, ~ 'Je.rr n.:-.t or::::.t:=:::-s . ~ :: ?':4 enlis ted men. The 
O!"~o::..-~iz~tiona.l structure of ::~e: 'U:::.. tt~.::.oD rc;;&.:'.in ~d t:1e sa.no wi t:1 
t~1.:: e:~ceotiol: th;>::. dt:. t.:-.~:·.r.:c.: : _ o!.: :.L: JZ?til Sir.,rn.:-~ CODu~y iTere 

~ ... t.i· - ""11.,. ""tt..., ,....,_., ~ ~ ·'-l,., ... :. ·.., s~ ,...., ..,, -. ... t~ ,., , .. , D-.... r - t · n ope....... oru:, J ..... .... v··~a 1..0 l... l v ;) - •• - _,·-- ;:).._ ... ~~0-· .... co .... ~0. s 
~1Cl c..\r.:-..rds rol~l.'.o3t~ tc-:..-.l~c-: :..:; ::.'G :.::c :.:-~::>or-:.ing p.J.,..iod; J5 approvals 
c-.nd 14 pondin~. r:::~ e!·~ of -:~:~ :-- por:.ing p.;riod roflcctod c. 
So.v:'..11~s 3o:ld p;-.: . .-t:..dp.:r:..:..o::'l •· :. :..: : _' 72. ':"',5 a.nd 7. t.·~ for Uniform 
SolC.icrs Sc..r....n::;s : cr.:cs.:.7.. '.:.!:i. f ,;. ~ :. el:::::?lt Cicc;-ocsc i."'l s~vings 
bone! :~nrticipo.tion. i'rc.m the r-:-vv:~:;t. · r r.r:c:-ting period. A one 
pcr-~.:J"-lt in::rO.'..SC ' ''" .3 r.c'.: Jd i !. ~·;::~.:: crru s"::.Ciio::-s S2.Vin3S D.:3pO&i t . 
?or:::o~1cl nrc ~-~t~rvicw-ot on ar~ ~ •. d;;.;-.,;,c. ~.J.Cl ba sis by bcti1 the 
Por:.oancl Offi~cr r.nd "th:.l Co:~:p. ·~":· Cc.:.- ldl~cr in ... n c.ttompt to 
oncou:-c.g:) p~ticipc.:tion .:_'1 ... .:.::...: sc.\·ii;c-;::: :7l'O(;l".:'.l!l. 

b. Sao orgc.niza.tion.:-.1 ch:::.rt (:nc:.os•.u-0 1) 

c. I:lol.lCnts of tho )6ti.; Si[:.ncl. ~~~:~t.-.lion wor e 0113o.gcd 'in 
opcro.tion.:tl :w.ov~s oi[;ht c1::ys curi:•r; trc previous rcportinc; poriod. 

c1. Durinc; the reporting iJor:!.oc t his bcttalion l1CS taskad 
ui t!l t.'1o ros~)ons.:. bili ty of ostt.bJ.ishing o. Ali/TRC-24 s:rstCLl from 
Don;; ?:oai to Phuoc Vin.l-I. S~1ca tha 36t.l-I SicnaJ. Bc.t·~cJ.ion io 
pr~;~ily c1tupped with AN/GRC-50 ~H assemblage~, considerable 
difficulty \ros cncou.1tered in ;..ctiv.::t :..ng the AN/TRC-24 systom. 
At' a result of this experience, continBe:1cy teans versed in t i1e 
operation of both types o:l systet~s ha\·e been established. 

2. ~:tj.o.n. b. Lessop.lJ...k.q_~_o.f':_:_ ~ .. PEN!.~! ObsQrv.e t}.ons, 
~~u; ... tl_o.M..a-:;tnd_ltcc~lW~· 

a. Pox:sonn.e.J.,. 

(c.) OB3:<2VATIO!'T: A sign::i'ico.nt increas<r) was re.Uizcd in the 

2 
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nunber ol  rocomnendntions for r.würds suteittod during this report- 
ing puriod.     In nearly all instances, aw.irda subr-ittcd were for 
moritorious service or nchibvement, 

(b.)    EV..LUi.TIOI.':    T\\c increase in rcconunondations ic attributed; 
in p rt, to the sinpllfied roconr.enclr.tion forn^t,    Ccnmand emphasis 
at  Izrotilion ,-und company Ic-vcl, to id&ntify and rccogniso service 
or achievenont, has greatly enh^ncod the awards progran within this 
cr^nizatlon. 

(c.)    REC^'iEKnATIOJS:     Personal  interest by the  Eattalion 
Cor;.r.ander and the conpany cors:-anders will insun.  continued 
success for the awards program, 

b.   Qpsjallaaa» 

(1.)   Gadilmm gg^uxJU^l^ RG-17 

(a.)    OBS.-JP.V.'.TION:    During the nonsoon season -any inst-jices occur 
whereby water and moisture soop through the taped connoccionn 
of the RG-189 coaxi-.l cable.    Tnis caus-s r. '.igh roflüctive 
powbr v/hich results in noisy syßte;'.F isia a ncxiu jtioning of nulti- 
piox equipmont. 

(b.)    EVALUATION;    Continuous coaxial ciolo KG 17/U was found 
to be an oxccllont substitute for ?.J-1 P0,  ins -far,   as  ir.pedennQ 
na+.khing and resistinc^p -re concemod.    RG "•'//C bar the addea 

■.dvrj-itige of being available in continuous lengths,  thus 
elirain'.ting zaa possibility of noisture seöpago at connector 
points. 

(c.)    RcCaC-uZWDATIOK:     That continuous lengths of RG 1"/U 
bo utilized wheuevor possible as  o substitute for RG-1S? 
coaxial c.blo, 

(2.)   Ja^aUaUflD PX Gsllaa 

(a.)    OBS1RVATI0N:    Frequently lonj distance .".K/CRC-^O radio 
shots have excessive noise and stitle caused by low receive 
signals.    This static  ^.nd noise places those oyatoms in the 
marginal system category. 

(b.)    EV/»LÜ..TICN|    Noise and static can bo eliminated by 
significantly iaproving receive  signals.     Installation of 
G-lino CG-1013/ü as the transmission lino from the AT-903 to 
the AN/GRC-50 transr.itter significantly improves receive signals. 
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(c.)    RECOMMENDATION:    Th^t G-line,   CG-i013/ü be installed as 
the transmission line en n .rpinal long distance AN/GRC-50 shots. 
That sere provision be made to allow VHF/UHF units to requisition 
G-line,   GC—1013/U.     (At present only microwave units can requisi- 
tion this iten) 

(3. )    Technical Piilletina 

(a.)     OBSERVATION:    Many system aatagos have occurred due to 
Improper grounding equipment,  alibiing :f radio tranüi-itters 
and receiver?,  and iaproper vol'. Lrre ajjust-.er"1.s on nultiplex 
equipment. 

been instituted t.   pj- 
infomation includes ; 

■iüe iru'Trr:. .t: .n  o:- cutiying si+c^,     7ais 
.igxu.ent of Al-/unG-5- radios,  rnelhoda of 

trouble shooting naitiplex equipaent,  pr.-por w".ys fc^r ma>Ling 
voltage neasurenon^s and adjustments,  procedures for proper 
grounding of equipment and helpful hints for preventing systen 
and circuit outages. 

(c,)    RECOId-EIDüTION:    Ag additional helpful hijjts arc  obtained 
and new lessons which would be helpful to  outlying sites are 
learned,  technical bulletins containing this infrmiti^n should 
be published and distributed to all sites, 

(U.)    Anbißt Noise Beading 

(a.)    OBSERVATION:    Various sites within the 36th Oignal 
Battalion have experienced syste-ns that continuously h-.vc 
excessive noise.    Frequently the^oise is not caused by cit'ror 
nultiplex or radio equipment,  but is transferred to the syste;.. 
fron the surroundings, 

(b.)    EVALUATION:    A  'ut: rrdr.-.+ i-r.  jf vheta^  rise  on  -v: torj 
is being internally generated or is beinf picked up by the 
system fror", the surroundings   (i.e.   from transformers, high 
tension lines,   or power lir.es) can  be made by naking ambient 
noise readings.    Measurements of this typa  can be made by 
supporting radio research units.     Cnce   •   ieterainntlor. is 
made,  the source  of the noise can be elir.inated or corrected. 

(c.)    RECOKMillOATIOK:    That all sites  cone .raid hove arubiont 
noise readings taken of their systems to determine the  source 
of the noise. 

FOR OFFICIAL USE ONLY 
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14 Fe b:.r-u.:-.z:• 1 9(:/J 
Battalion for Period 

(a) OVSE:.fiilk.TIO:J: FreCluently syste:n/ ci::-cuit outae e.:: are 
proloneec.r by lac~: of coopera'tion and coord~-"l.s.tion bet \.le ·:::n 
connectine sites. 

1 (b) EVAHIATIOH: In order to ii!lp:-ove ~he world. : re:t~tion-
~hip bet.\Jeen sites and co!lsequently redilce t he systcn/c ~.!·ctdt 
outage t:Lr:ws 1 an exchange :?rO.'-;:'all! shou.1~ be !-:Stabl.:..s lH::;C b:: 
\vh.ich t~ch controllers ~om o:1e, s i·;;.e \·!i ll -.r._s·it. t !,c· -~f-~: . co:.1trol 
facil:.. ·~·:r a.t a dista.rrc end si·C.E'. I t :..s :10·.' cC. tlla-r. "t:!e v-.:.. ::;i·~il1g 
control .. e:- Hill p.~i:-1 an a:)~reciat.io~1 o:: t!1c ';'~~oble::-,s con::'rc:1t i n;; 
the v:i.siteC. c ol':"C~~ :: ::'c=::..2.i ":'" , o :::'fe r s;,:;-::esT,iow ~or JJ~:::!"oY:·~n-: 

the '\.Jor!d.ng relat~. cn::;hip be·.:,~·ee:-. site e.nC:. i r. gener e-:.. : octer 
the spirit of coopel~a.tion. 

(1) That a t e ch cor~t:-cl e~~change :r:r.,~o;~D..!JJ be inst5_tut ed 
for con."lec"i:.in~ s::. tes Hi ·;:.:'li.n the battalion. 

(g) T!1at v:ts:!. t i ng tee~ co"!t rollers uctuelly ·.·7or1: ~r.i:th 
-~he5_r COU!."'lter~)G.i"ts for e. period of 2-3 deys. 

(~.) That ar. afte:- E'.~tion ::-eport be for,;::.:.· :'icd to the battalion 
concerned, listing tr.e sugaested improvements of -~he v:i.siting 
controller. 

( 6) ~CJLJ:~"lel 2A8 

(c) ODSERVATIC·Y: ~lC::: 2A8 po.~1el in the 'l'D-352 mul t:i.!)lex 
tL"li t freq'l'.cntly puts c.>~: ~·Js s~.ve no:!.se on cornmu."licat~_ons syn~~C-"18. 

( b) EVAVJA: IO:!: '!'he e::cessive no5. ~e p1nccd on these s:•stems 
i s c~used by t he 'b~c~Jiiown of Diode C!\-5 and dclo.y circuit DL-2. 

(c) HEC0!1:!E'lDL'I IOi!: That Diode CR-5 be replaced witl! o. 
diode: t r.11t hc.s ~ l:irher current rating. 

( <::.) Oi.~SI2VAT:: ~F : .A:l e:xccss~.ve n>unber of 1 13A3 panels are 
conti:v .. lou:::;ly bGco:r.:..:1g def ective after relatively short ~r5-ods 
of usa(P. 

("~) EVALUATIO~:: Invcsti~c::.tion has revealed t!'l.at t i1c pr:bnary 
cause of .tnD.lfunctic:-..ing is t he breakdown o~ the R-5 rcs~. ::rtor. 
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(c)  RECOMMENDATION:  That resistor R-5 be replaced with a 
resistor with higher wattage rating or that a heat-sink be 
placed around the R-5 resistcr tc ^brorb heat.  In addition, 
all switchboard operators should be instructed not to ring a 
circuit down with a steady ring exceeding four (4) seconds. 

(8)  Contingency Prograir.s 

(a) OBSERVATION:  Rapid changes in friendly troop concentra- 
tions and locations within ill CTZ demand an increased flexibility 
or. the. part of corps c.cnimunications units charged with supporting 

these large tactical units. 

(b) EVALUATION:  Communications flexibility and rapid response 
can be attained by having well trained pre-designated contingency 

teams and equipment at the company level. 

(c) RECOMMENDATION: 

CD That rcmrany estahH Lsr -.  contingency communications 

team consisting of 3 to 5 persons, 
(2) Thai the?:6 personnel be wel"; trained in the installation 

and operaticr, cf both AN/GRC-50-FCM eouipment and AN/TRC-24- 

AN/TCC-7 equipment.. 
(3) That these teams periodical 1} practice the installation 

of test shots to include utilizing tactical masts. 
(4) That equipment designated contingency equipment be 

thoroughly checked periodical!" to insure its operational 

readiness. 

(9)  Frequency Interference 

(a) KHJ     OBSERVATION:  There have oeen increasing instances of 
frequency interference on VHP/UKF ard HF radio systems. 
Correspondingly, the possibility of enemy jamming has also in- 

creased, 

(b) EVALUATION:  In order to evaluate the type and possible 
source of interference on various radio systems, a recording 
of the interference should be made and the tape forwarded to 

local research units. 

(c) RECOMMENDATION:  That a: least one major tech control 
within a battalion be equipped with a tape recorder to be 

utilized for recording interference. 
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(1C)     Star Ground 

(a) OBSERVATION;     During   the dry stason of   the  year,  most 
-ites   find  rh-;t   ground  resistance rises   and  that   their  grounding 
systems  are  inadequate. 

(b^     EVALUATION:     A more  satisfactory ground  such as  a  "Star" 
ground  ■'nto which water and  salt are  added  daily,   sigmricantly 
Icwers   the  ground  resistance. 

(c)    RECOMMENDATION:     That   "Star"  grounds   be   installed  at  all 
sites.     It   is  helpful  to  place   the ground near  an  air condiiloner 
v'here constant   supply of water   can be  troughed   to   the   "SL&r" 
ground. 

CU)    Ground  for Local  Tactical  Switchboard 

<*)    OBSERVATION:     Many of  the small   tactical   swltchhoards 
naving  local  trunks  into  corps  area switchboards  are not 
sufficiently grounded. 

(b) EVALUATION:     ^ net havi;^ o. proper (.T-uiid thesa tactical 
switchboards are allowinf- hi[:h signal to noir    rr.tio  ■ (■ laterfere 
not or.ly with their local sörvict;, but also t    cep-ade the corps 
are-  system, 

(c) PLCOffiENijATIO.U:     Xhat  CICS and IVCoICs of all corps area 
syst^n sv,'itchbo:.rds visit thi local tactical switchboards La their 
".ren and inspect their rrcur.ds.     Instructions should be given 
-^ +^ hcv their jrounc1 should be constructed in order to provide 
■quality service, 

(12) Victnanoso Chief  Ogerators 

fa)    OBSERVATIONS    Military chief operators at switchboards 
enploying Vietnancse  operators are having difficulties nain- 
taininrj morale among local national operators and also in 
anrh-rstznding Vietnaiaese, 

(h)    EVALUATION:     If the best Vietnamese switchboard operator 
is picked as a chief operator and supervises the  other Vietnamese 
operators, both problems arc eased.    It also aids morale amongst 
the Vietnamese switchboard operators if a Vietnamese Bsst 
Operator of the Week is selected. 
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Endinr; 31 J~.nunry 1969, RCS CSFOR - 65 (R1) 

(c) REC0}1i1El-i"'DAT!ON: Thut <'- Victn...".lllese chief opera tor be 
chosen t c cooratnat e and ussist i n control of other Vietncmese 
oper~1tor:::: and tbe.t a Vietl"-=unese Operc.to:- of the Week be selected. 
The names of both ~nd if photographs r.re availn.ble shoulCl oe 
placed in a prominent posit~.on ncar the Slvitchboard. 

(r.) OBSERVAT!O!'T: Victmmcse opcretors are huv:i.ng diffic,··.ty 
1.llldcrstnndine SOPs goverr-.i~g s·.Ti t·~-:bow:-d operr:r.ions. 

(b) EVALUATION: 'r.!e pertinent switchboard SOPs ccclr~ be 
t ranslated to Vietn~~ese. 

(c) RECO}I;:EI-"!DA'l'IONa T: &t the SOPs be tr.?.nslated, if :)Qssible, 
by the Vietn .. ""JJlese chief operator nnd bG readily avnilc.ble so 
Vietnc.rneso operutors c::tn r c:.::d ·them. 

(a) OBSERVATIONs T.1c di:Lficult~.es in m.:'.ii1tn.i:"t:l.ng contuct '.·lith 
1o1iro tec-.rcs ~.nhibits cireu.i t r cstoro.l procedur es nnd rcdnccs 
inst;;..llat:i.on efficiency. 

(b) EVALUATIQ?;: There nrc ~:lY 1-1.::.~ ~ of kce~1in3 cont c.ct "\.Ii th 
the ,1:i.re tc~r..s, such ns hnvlne t he:::l cn.ll 5.n ~.t spcc:i.fic times or 
hc.vin~ thoro come bc.ck to the 11Wire Hertd" after ench job , but for 
constant cont.o.ct cr..ch teo..1;1 should c:.>.rry :1 11~TnL'd.e-Tc.:Vdc•• rc.c~i.o . 

(c) RECOHHENDATIOt : Tlw.t "t;Tc.lkio~To.lkie'' r adios be if:lsued 
to nll uirc tor.ns nnd 11Hire Hec.d.:::; ll to in~ure i .st o.n"i::. corrkct 
\-lith tee::1s ·Ghrour;hout rov.ti:1e o:- cme;r g .... ncy sitt:.".tions . 

(a) OBSERVJ~TION: !:.lthough w"0.ts .:>.rc c.utb: rizcc! -~~J.o::>hone 
m..<tintero.nncc vehicles, fo'.-1 o.rc:: cvc. :":. l cble:: nt outl ·_,in~~ sites . 

, 
(b) ElTJ.LUATIO:'-Y: Ln o~cn 3/4 t or. truck i s not con.dnc~.va 

to the :;>roper t.ro.ns;;>or t in.:; cf i:1s t :::T:.1::nt.s a.nd i:1st:-.l~ t~.on/ 
r opcir too).~, e s;>ec:~ully dt.:ri~g t!::e moneoo:-1 sec.3on. 

(c) RECC11l iEi.!i)J~TIO:: : 'l' ~:.:!t in t b .. .::'J!::::1sc c_~ t e lephone 
m..".inten.-:-.nce vehicles , · a ply-~oc·d or tin o::~ltor ·ex. bu:i.L . ~-.-.. -;:
t he rco.r of !:l..".int~n~.ncc vehicle~ :.c ; r ··t e et cq·:.ipncnt. · ., ... .-::.! 
must be: curried in these vehi cles . J.. shel t ered V ' ' · .; 'i be 
used <.dc~t~tely. 
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( i 6) Gt!bsti tution for 'WD-15 Jumper lltre 

(l'.) o;;sE.RVJ.TIO!l: 1~ sections operating lT'~in di::>trl.bution 
fr~mos cro ~.ving o.n ~"tromoly diff'icult t:Unc obtai..."lin~ i lD-1;, 
jumper uiro throueh normo.l sup:;;>ly ch:mncls. 

(b) EVJ.I,TJt~TIONr SUbstitutes will ~vc to be twc.;( i-'1 tho 
o.bsonsn o:,"' jumper wire. Individu'!l p::.irs from 2-ny 2~ ;'_;'.ugo 
ccblc h .. -:,rc boon found to be .-.n ndcr:_u.."..to sul.""'~titutc for :·ID-15. 

(c) RECOt-11 !ENDATION: Tln t cc lor-coded cc. bl c 
c.nd used as jur:1por "r..re ~-n the ab::>ense o:t WD-15. 

P 
.... . , ,... .... __ ., be scp1ro.t;of. 

(c) OBSERVJSim-:: J..N/TTC-7 Sl-Ji tch'oo.-.rd rc~:y;:; .:-.r c. bccomine 
~:trbon..;tcc1 c.n~ ~o corr;::,~.:i. :13 r.t :-.:1 cxtrcmcJ..v rc.pid r :-.tc in Victn..-un. 

( b) r;\TJ.LiJi.TIOih ':':'he J.?~/T'tC··7 mc.intcn:-.nco schechuc c..--.J~s for 
qun.r-t,er1y rr.a:i.ntcl"lAJ\U -t" be pulhd on thr.s-:; :::-cl.:'.:vs . The cli..In.:.tic 
conditlon-3 di.e.tate 1hat ~4i.Jttell~nee on the rc:!r.y~ shouJd be ptlllcd 
more often. 

(c) RECQr.f·!Ei,!DJ.TION: Thc.t reb~s on '\h.e.. p.ti./.TG-7 be cleaned 
every .30 cay5 to ensure the continued coo~ oparation of the 
Sl-J:i.tchboa.rt1s. 

( 1 G) S0a.oo~b_le ~ge 

( .-.) OBSEnVJ.TIOlT: Host of ti1e enblo dc.m.=lgc done to t1.!1r1cr[~Onild 
cc.blo i c c~ono durinz the dry so.-.son. 

(b) EV!.LUJSIO~!: The engineers nnd other muts do rnos-'li of tbclr 
digc;in~ C."J!'i~"lg this ::.C2.SOn or t ho year.. }!ore ernph.::s~.s should bo 
!)1:-.ccd o:1 indicnting tho routes of ~nd prc,:cnting d.."'..ll:'.~c to 
bttricc1 cc.blcs. 

(c) RECOl·ll•LEl'IDJ.TION: 1. progr:'.ln of cduc~tion should be 
i nitic.tcd on nJ.l si·(.Jz . H::tps sho<.ud be gi ven to r.ll en~neer t'.Ilits 
::tnd not5.cc..s shou.lc~ be ~!need Hee!:l~· in ·post bulletins as!:5.ng units 
pr cp-_•.r5.n[; to cxcnvo.to t o contact the sign..--.1 si to co~nder 
be:Lorc bl?~innin!! o.n-· cit;~in~. JJ.so, tho si~ u.'1i.t responsible 
shoulc;_ estc.blish e. c=-.ble pa·i:.rol vehicle ·~o pc.trol the post 
c::tblo every morf'..:iJlg. 
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SCCOP-sG-CA-0 ~ 4 February 1969 
SUBJECT: Operational Report of 36th Si~al Battalion for Period 
Ending .31 January 1969,. RCS CSFOR- 65 lR1) 

(19.) M9de Y Bejecyiop FAteS 

(a.) OBSZRvATION: The percentage ot messages being rejected. 
b,y the Phu Lam communication centers Autodin System computer 
because of errors in the headers and trailers of the messages baa 
reached excessive rates in some instances, 

(b.} EVALUATION: It was apparo!!t that tho operators were not 
exorcising enough caution in the preparation ot these messages 
and also that the maintenance prograJ: concerning the transmitting/ 
distributing devices ot the Mode V equipment was not adequate. 

(c.) RC;COO.iENDATION: l."l. order to lower the reject r~te .a 
page printer should be installed so t hat a print out of the hoadera 
a.nd trailers could be obtained to :L'lsure that they are correct •. 
A closer program of scrutiny of the tapes themselv·-rs •·.rt.s ~.!nplw\ ·J~t·uC. 
to insure that thore vas not an attampt to transmit incorrect 
messages. - A more rigid maintcmc:.r.ce program ws established, to 
insure that the TDs Yero kept free of dust and were cleaned with 
alcohol daily. These steps ha7e e~astically re~uced the num~ra 
of valid rejects. Circuit problems ~~d distortion picked up 
along the circuit path now a~pcar tc be prime causes of many goo~ 
messages boing rejectod. ~ aa~it~~n, pL~ taf~ sho~d not ro 
used with theso circuits beeause it l~cks tho durab~ity necessary 
to sustain offi~ient operations. 

{20.) BQdpcpd E!ficie~,y of Xe~e~tpe EQuiPWgnt due to nust 

(a.) OBSERVATION:" The atlcunt of dust and dirt created during 
daily operations in a communicat i on "'E>!.tor has a direct correlation •. 
to the dogroo of problems vithin the installation. 

{b.) EVALUATION: Efficiency is greatly ":f.mp~ircd :when ti)G 
facllity is not maintained to a high state of pol~ce •. 

(c.) BECG1LENDATIO!h. OnG f;xoel J.cnt nethod of kooping tho dust 
down is to require porsor.nel to put s andbags over . thoir boots 
when ontoring tho facility. This decr~ascs the amount of d~st 
in the co~ica~ion center appreciably and subs~quoritlJ 
incroasos operational officier.cy qy reducing the maint~nance 
problom. Also, tennis shoes can be requisitioDOd and ·~do . 
availablo for pcrso~ol vorking in the comcunications facilities 
on a full time basis~ 
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Ending 31  January 1969,  RCS CSFOR ^65  (Rl) 

c» Train,!Ji.g« 

(a.)    OßS^-.VAIION:    The Training NGOs in different corapaniee 
"'   net awaro of the problems that their counterparts encounter' 
- the- progroES that they make in this field, 

(b.)    EVALUATION:     The company Training NGO should be avare of 
all problcns inhärent to his own training program as veil as tho 

-oblonis the other Training NCO's vdthin the battr.lion inignt 
neunter,    Als^,  it will assist in developing ideas f r f.rrvlating 
rrovonents within their own training area, 

(c.)    RECa^üDKDATION:    That an inspection program within the 
battalion using the Company Training KCO's be established.    The 
.''""'f should go out arid inspect the other companies using the 
>• ■'--■''e trr.inine guide as a basis for their inspectlnnr.    The 
r.suits art fon.'ai'ded to the Batt'j.licn Training KCC '.-siih y 
ousorvations and recommendations« 

(1.)     IDI3^£1' Mrr1 'ig of-C1.a^ific;LDi.^Ji^lJ.A 

(a.)    OBSERVATiOMr      ^cently a high percent-ge of classified 
-''.'-'"rr.-'nts have reachcj. this hcadcuartors without proper markiiigs, 
;-.ragraph identification,  or devngrading instructions as required by 
cdrrcr.t regulations.     Loss of tine in obtaining correction? has 

-. sore  instances caused a suspense date to bo marginally 
ret or missed» 

(b.)    EVALUATION:     Current policies are not adequate in specifical- 
".-' outlining the requirements for preparation and marking of 
.•iaf!fified documents,     T.\e policies must bo sufficiently dotaliod 
in order to enforce compliance, 

(c)    RECOtMENMTION:    Hiat the Battalion Security SOP bö •     ' 
;.vised and include more stringent policies dealing with proper 
-•-rking and downgrading of documents and also prescribe policies 
for proper handling of all classified and unclassified information. 
Pending revision of present SOP all classified material which is 
received at this headquarters in improper format or lacking 
proper markings should bo returned "tö the originator with a DA 
Form 2134.  (Security Violation Report) attached,  identifying the 
error or deficiency and indicating what measures are necessary to ". 
remedy the errors« 
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SCCPV-SG-CA-0 U February 1969 
SUBJECT:     Oporatioi-al Report  af 36th Signal Battalion for Period 
Endi.nr jl  January 1969» RC3 GSFOR-65  (R'.) 

o«»   Laglsüsä» 

(a.)    OBö^KVATION:    Equipme.it be i:-.g  :ranspcrted to  tue Battalion 
Maintenf.r.ce facility fron th'j  i'orpar.ios has arrived in unsa.tisfactory 
coiriiticn due to being e.:cposed to dust and rough roadways, 

(b,;    JLVALüüTIüK;    Road condixiyrrj vixi  not  inorcve  significantly 
in the neai' luture,     Irant'por .siion by -/chicle .~ust ccr.iir.uo cV;.(-; 
r.c  large   :^c.vjt:   c.t   cqulpne;      hr.v^.n ■■»  i.-.-:.-  ^ove^  tctvecr  sltcr, 
Tie cuftt situation will in .r'.'acc  uuiir.K tne dry season.    Equip- 
ment must be protecuid dui-ii  ; ^raneit» 

(c.)    RECCt-friEKI'AilüNs    Ali equipir.ont being transported to the 
Battalion Maintenance Facility should be in its authorized 
carrying case or in a locally fabricated case.    This  should apply 
to both air and ground traner-'Ortataon,     Furthernore 
equipment should "DO  encloseG in a dust proof cover»  e.g., 
polyethylene« 

(2,)   Sjtjax^^ciiJsiiiEmsiit 

(a.)    OBSLRVATION;    Storage   cf ec-äipr.ont on sites and in supply 
rooms results in a heavy dusu problem,  due to environrr.ental 
conditions in Vietnani daring the dry season. 

(b,)    EVALUiiTIOI'I:    The dust problem vill increase as the dry 
season continues.    Equipment must be protected irom this fine 
dust as much as possible, 

(c.)    RECCMMEhTi.riOII:    Polyethylene,   a self service  item, 
should be obtained to protect expesec equipment, while not in use, 

(3»)   fenexatQr I^iufc.cnanc-? Shog. 

(a.)     OBSERVATION:    Direct support maintenance resulted in 
lengthy deadline status for 
Direct Support unit. 

.erat:rs G;e to length of   '-imo Et 

(b.)    EVALUATION:    Tne  .larect Support  Unit could not reduce 
deadline time due to an excessive workload. 

(c.)    RECCMlEfe.TION:     A  B.fhalion  lei..rater Maintenence Shot) 

i<t 
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SCCPV-SG-CA-0 U Pfebruary 1969 
SUBJECT:     Operational Report of the 36th Signal Battalion for Period 
Ending 31   January 1969, RCS CSFOR - 65  (Rl) 

was established,    Sirice its estc-blishnent no g(!nerator has been sent 
to r;:r.T for mainten'-.noe.    Generator maintenance has returned 35 
repaired generator?  to the companies with snorter turn around 
tine, than previously experienced. 

D» 

None 

Qtihsx.*    Plastic Fi'oer Sandbags 

ago this 
AC fibers, 

(a.)    OBSERVATION:    ApproximaLoly four  J^) aont 
battalion received a nc-v x.ype oi   sand a g n^-.üe o:   p^. 
These sandbags vere T,O replace t,ne extremely peritnaLie cloth 
sandbags  currently in use because  of tnae ntv produce 2 expected 
durability under tm-  extrcne weat-ner  conditions  th-. ■. ar«.' iound 
here in South Vietnam, 

(b,)    EVAiiUAlIOIi:    The plastic sandbags are not meeting "cheir 
expected durability criteria.     The present condition of the plastic 
sandbags is attributed .t-.ir.ly t:  tne heat enccur.terii during 
the dry season.     Tneir durability appears to be no better than 
the cloth sandbags. 

(c,) KiCa-iMEN^TIONSi 
barrier than is presently 
the use of alternate natci 
are authorized, such as ar 
layer of sandbags between 
serviceable sandbags with 
layer as added protection 

1   Incl 
ae 
Incl wd  HQ,   DA 

To provide a more permanent protective 
afforded by use of plastic sandbags, 
•ials is suggested.    Suitable substitutions 
munition crates,  55 gallon drums with a 
each drum,  shell casings or reinforcing 
wire mesh and adding a concrete colter 
and a weather pjMofing, 

/ RONALD E.  ICE 
LTC, SigC 
Commanding 

DISTRIBUTION: 
2 - CINGUSARPAG,  ATTN:     GROF-DT APO 96558 , 
3 - CG,  USARV ATTN:    ^VHSG-DST AFO 96375 
1  - CO,   USASTRATCOK-PAC, Schofield Barracks,  Hawaii APO 96557 
9 - CO,  2a Signal Group APO 96A91 
1  - ACSFOR,  DA Washington,  DC.  2C310 
1  - CG,   USASTRKTCÜH. ATTN:    DCSOPS, SCC-OPS-RT,  Fort Huachuca, 

Arizona 85613 
1  - CG,  1st Signal Brigade   (USASTMTCOi) ATTN:    SCCVP-OP, APO 96384 
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3CCPV-S3-C0    (14 Feb  69)     1st Ind 
SubJZJT;    Opt  aticnal Report of ::cadqi..-ir ■,-rs,  36th  Signal Battalion for 

Period Ending 31   January 1969, RCS G^?OR-65  (Rl) 

:A3  HQ, 2d Signal Group,  APO SF    96491 2 Sr'r u'- n 

^U?j::    Ccrrnan-Iing General,   ist Signal Brigade  (USASTHATCOK), ATTN: 
SCGP7-0P,  APO SF    96384 
Co.Tm.mding General, USAP-V, ATTN:    AWGC-BST,  APU SF    96375 
Cosmander-in-Chief, USARPAC,  ATTN:    GPCP-DT, APO -i"    965,I>8 

Assistant Chie?  of  Staff for ^c rce Develcp-^.nt 
Ar-r/ (ACSFOR,   DA),  Washington,  D.C,     2031C 

■■lent oj 

1. Subject report  is  forwarded in accordance vith   Ist.  S-.jnal Brigad' 
^•"g.:lation 1-19,  dated  12 July 1963 as changed. 

2. m,.:e  report, has been reviewed by this headquarters and  L? concurred 
'. ■ ■;ith t'-.a follovdng comment noted. 

The 3'"'th Signal. Battalion vas operational ninety~tvm days during the 
.aporting period. 

RL'SoKLL R.   CU".IK3-T0N    / 
Colonel,  SigC 
Commanding 

\i 

trfsxi-sxr 
■BiH^MIMM i „^MMMMMÜti irrilniininrfinMii'riVliiilHVii s ,       -M 
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SCCPV..OP..CC (14 Feb 69) 2nd Ind 
SUBJECT: Operational Report of 36th Signal Battal:ton for Period Ending 

31 January 1969, RCS CSFOR-65 (Rl) 

TO ~ CormTk·mrli.ng Gene1~a1, Unit ed Stat.es Arnr:f V1etnam., ATI'N: AVHGC-nsT, 
Aro 96375 

l. St,'tl~ect report is fon1arded L"'l a ccordance -w~th USARV Regulation 525-15. 

2 • '!'h9 repc:-t has been revie,ved ~y t!lis h e ad.qua!'ters and is concurred in, 
<:-.s i !:.dorsed_, Pit~ the :'clJ cl:i.".fr> comments a!!d/o!' e;.:ceptions concerning 
r~ferenced paragraphs~ 

~- P<rra?.'!"!-IT"' 2t-0 K) , p. c. !:.1_} "''-P' i ed a ::-:::.e ,...outes s hc·ul d be marked 
\· . .:. -::h ~tandc.rd m<~:rke!"s <md. t.;i:.J.""nin£1 s:1 '2:15 1·1!'1ere pr ac- tical . .A cabl e pa t rol 
i s al s o a goo~ iclea: ho-;.rever. the frequency of once a day might be too 
of t en in certain circu.'T'.sta.:-1ce~ and ~houJ d rather l:e dictated by the 
s ituation. 

c. P~ragraph 2b(::..9), p .. lO. This he:.dq~1arte:-::: does not concur in 
the instcl.lc>.tion of a>: r-ciCi ti .. , .,, P ?P-3 t:'ri!'+ .... _r to obt ain a:;d pr intout of -.:;_~e 

headers and trailers. The:: pri ntout Wili nc t shoH all the requirc;d func t i ons 
performed by the TD such as doubl e or tripl~ carriage return and a l etters 
or figures function. This h€'aeqt·a.!":.er s r ccor.rr.e r.-1s t . .''!at J:.J contacts be 
clea.'1e d a !l'linirrn!In of t'·-i: e d?.il y ·J.Sbt? tric[l~oroe:.hane solvent (FSN 6810-
66h-0273; 16 oz. can) instead of alcohol vlhich l enves a filn on the cont a t 
surfaces. Problems associ c. ted Hi th tho:. use of pil.2~ colored ta?Cs cannot 
be fully· evaluated. c:t this lGvel . This hc<l --quart·~rs reco1lTiile nds that 
USASTRATCCH-PAC quer;v other u_nits to de termine if this is a universal probJ.em. 

d. Para.gro.ph 2d(l) , p.ll. 
of classi fied documents applie~ 
from subordimte un:: ts and do7s 
Brigade. Corrective ~ction has 

FOR THE C011t1MIDER: 

CF: 

Y.i e observ~tio~ of frequent improper mark~ ng 
r.o cio:t:.m:nt-~ r ece :. ved ui t n:.n the battal i o 
~ot imply a defic:.cncy thr cughout t his 
bean t a1::cn 1vi thin the b att:Lion . 

CG, USAS'i'RATCO~ ·r, ATT.:•!: SCC-{tFS-RT, Ft . ::uachuca, .-.ri~ 
CO, 2nd Signal Gru·1. h.i'G 964Sl 
co, 36th Sign.:J.l :Ek: \it clion .Aro 961.!91 

IS 



AVHGC-DST (l.A Feb 69) 3d Ind 
SUBJ:OCT: Operational Report of 36th Signal Battalion .! or Period 

Fllding 31 January 1169, RCS CSFOR - 65 (IU) 

HEA~UARTERS, UNITED STATES Ai1MY, i.-:ETNIJ. i, i. r ::.. Sar. Fra:1ci sco- 96375 , ,r 0 /(..l(. r'l .,.. J, ... . \ v.;· '\ 

THRU: Commanding Gene1·a l, t:nited States Aro;s ct :-c.t e;i:: ~ ::;~unications 
Command-Pacific, LPO 96557 

TO: Commander in Chief, U!'li teod S7 ~te ~ ; .. ~ > F aeif:!.,., ATTN: GPOP-DT, 
APO 96558 

This headquarters ~s ::·('\-=.ewed t :.E ~e::-< ":::.cr~· : ::.--pc; . - .... - :;o~s lE=a.:-r.ed ~ : : 
t h e quart erly period ~:1cine; ;1 J::.:::.:r..ry 1969 f::- ~;n :l€c.c·-1:.. ·- - · ~.e:-s, 36th .31 r 
nal Battalion and co:::;"J..'s '\d.t~ the :·epc::. t .::.:1~ ~ !: c i . : :. - ·:rs=~ s u! t.tJ £ 

intermediate head~. ~e::-s. 

FOR THE CC!-nwiDER: 

C7 turn: 
36th Sig Bn 
HQ l.st Sig Bde (USASTRATCCJI) 

~~~-~ 
A.R. GUENfHat 
CPT. AGC 
ASST. ADJUT/1. 'T GENERAl 

/b 



SCCP-OP (14 Feb 69) 4th lnd 
SUBJECT : Operati o~a l Repor t of 36tn Signal Battalion for Period Ending 

31 January 1969, RCS CSFOR-65 (Rl ) 

Hea:lquar ters, U. S. Army St ra t egi c Cc·mmunications Conmand-Pacific, 
APO San Francisco 96557 1 B AUG lSb g 

TO: Commander in Cni ef, Un"tec S ~ cl t es Army, Pacific, ATTN: GPOP-DT, 
APO 96558 

1. Subject report is forwarded in accordance with AR 525-15. 

2 . This headquarte:-s ~as re: i ewed S!Jbject report and offers the followi ng 
comments: 

a. Refe rence i t em concc rr. i g l' l~ode J Reject ion Rates", paragraph 
2b (l 9), page lO. Conc\Jr wit:, s ·~ Signa l Br.igade 1 s comments; paragraph 2c, 
2d lndo rs'eme:-.t. 1:-. acc itb;;, cne r -;. has been no report of problems con
cerning du rab l~ ity/use ~f ~ : -k =~ 1 ~ 'ed tapes from other subord ina te units 
of this neadquarters. 

b. Concur wi t:-. the reu,.;i;rde r of the reoort as indorsed. 

FOR THE COM!iAN~ER: 
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GPOP-DT  (14 Feb 69)  5th Ind 
SUBJECT:  Operational Report of IQ, 36th Signal Battalion 

for Period Ending 31 January 1969. TiCS CSFOR-65  'Rl ) 

HQ, US Army, Pacific, APO San Francisco  96558  4  SEP  69 

THRU:  Commanding General, US Army Strategic Communicatior.» 
Command, Fort Huachnca, Arizona  85613 

TO:    Assistant Chief of Staff for Force Development. 
Department of the Army, Washington, D, ...  20310 

This headquarters has evaluated subject report and ie, 
warding indorsements and concurs in the report T indorsee, 

?..     Reference paragraph 2b(6-7).  The problem uith PCM 
i'anels 2A8 and 18A3 has been discussed with US Army Elec- 
'U\ nie Command and Army Area Communication Systems Project 
«linager.  No modification work orders have b:.-.n  published. 
uo  A.my Electronic Command wall contact Sacra...ent . A.. ;..y 
Lepot to determine the sccpe of the problem ar.d action 
required. 

FOR THE COMMANDER IN CHIEF: 

Cy  furn: 
LA,   ACSFOR 
CG,   USASTRATCOM-PAC 

C. I. SHORTT 
CPT, AGC 
Asst AG 

18 
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SCC-PO-CERA (14 Fen 69)    6th Ind 
SUBJFrT:    Operational  Report of HQ,  ?6th Signal Battalion for Period 

Ending 31  January 1969.  KCS CSFOR-65  (R1) 

Headquarters,  US Armv Strategic Cumtnunications  Command.  Fort Huachuca, 
Arizona    85613   a      OCT ^PS 

TO:    Assistant Chwf cf Staff for Fc;r';c  Development,  Department of 
the Amy,  Washington,  D.  (..    2030) 

Ins headquarters has evaluateJ s/Die'.:. report anc forwarding indorse- 
""■" " int  rui'.■■;,   ti   ;r;^L;   i-c. :ients anu :cMcürs 

FUR   iht CÜMMAMJtR: 

{>■'■'■' ■       • 
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ltNn ASSI n IW . . • . . .... 
Security Classificatiotl 

DOCUMENT CONTROL OAT A • R & D 
fSec-''' rl•eelflc:•ll- •' IItie. ftody o f •t>•r,.c:r •""' 1...s.,.,.,. -••"- mu•r ''* enrerHI .. ,...., '"" orer•ll •~po•t 1.• rle••lflefl) 

I . 0"1GINATIN0 ACTIVITY (C .. -1. •ulll•) ; a . qcPo~T ~£ CuRt Tv CLAAsu·· •c•TtbP• 

• 
HQ, OACSFOR, DA, Washington, D.C. 20310 FuR orn cr AL USE ONLY 

'"· co•ou.- --I ». "IE"'OIIT TITI.Il ' 

Operational Report - Lessons Learned, HQ, 36th Sig:.a! Batt., Jion ~ 
-

• · DI:SC IIII.TIYI: NO TIEl(~ •I .,._, -41ftclvelve --) • Experiences of unit engaged in counterinsurgency operations. l _.1\lov 68 to 3 :.. 2 c:m 69. 

' 
• . AU TMOIIISI f''"' - , ...... lnlllal. l•el --) 

co, 36th Signal Battalion ) 
~ 
I 

• . III:"OIIT OAT& 7L 'oCTAl. NO . OF PAC£• 17b . .. c . OF "' Cr ' 

14 February 1969 22 i I 
... C O"'T"ACT 0" GIIANT NO. .... O Rt C 1 .... ~ o ~·:. qcr ~;. .. , N U M DIERCSI ~ 

o. •IIO..li:CT -· 691225 
N/A c:. ... OTWI[IIt "'IE"'O",. N O t S o (.A~ olflow -berw tloet ,_,. be •••l,..ed ,,. ,.._,) 

& 

10. DIITitt.UTION STATilM&NT 

II · SU"PI.EMilNTA .. Y NOT&a ta. S"0NSOIIIING Mti.ITAIIY ACTIVITY 

OACSFOR, DA, Washington, D.C. 20310 
N/A . 

11. AaiTitACT 

-
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