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_ TPARTIIT O TR ARMY
[ZADTUARTERS, 36TH SIGNAT BATTALION (CA)
APQO San Francisco 96491

SCCPV~SG-CA=D 14 Fetruarr 196¢

SUBJICT: Operationnl Repord of 36th Sigmal Lutielicn rur rordiod
Ending 31 January 1969, RCC GSFOR - 65 (Rl

SiEE DISTRIERTUTION

o < - P . S o3, N S A A - -
de Section i, Operavions: Simnii cent LetiZiics,

E—= sy

a. The 36th Signol Dottalion wazs engaged in the ioiloving
activities:

;
/

J

(1) During the p:‘.:iﬁ}(:/ 14-23 llovenber 196C, :icrbers of B/!,A,
36th Signal Battalion esbablished o Al/15C~102 sysien Trom Tong
e Chan to Qnan Ioi, The systen was estcoblished to provide
cormunications support for elzments of the 3rd Eripcde 1st Air
Cavalry. The system wes disecontinued during the last week of
Yovember 1968, A AN/TRC~24 system was established from Dong
Xoai to Pauoc Vinh by Company A/44 ané the 562th Signal Corpany
on 21 sovember 1968, The system provided access into the Corns
Arce. Communication Systen for units of the 5th Spaeial Forecs
Croup locateé at Dong Xoci, Support continued uwntil the first
part of Jamuary 1969, The 77UHIE system vhich went from Song
Be to Phuoc Vinh; rclayed et Ouan Loi, was deactivated and two
ney systons vere estabiished. This nove was the initial stsp
in the reconfiguwration of systems in the Horthuest portion of ..
the IIT CIZ vhich will oventually bring ebout the commlote
clinination of FDM syectams in the 36th Siznal Bettalion's area
o responsibility,.

(2) An additionzi Autodin Mode V circuit vas csiablished
ot the Loi Ihe commcenter on 20 Joauery 1969, taus incrcasing
the nmumbor of Mode V circuits within this battalion to five,
to et Disn Hoa, one ot FPhuoe Vinh, one located at Lai Khe,
i ono Located at Di An, '

(3) During the period 25 Decermber 16468 to 1 Janvary 1059,
plans vuere formulated to improve the Lai Khe commcenter

serving tho 1st Infariry Division IZecndcuarterse The Guan Lol
Cormeentor was deactivated due to insulficiont traffic te

vorrant tiwe use of eguipnent and personnel,
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69,225 | "R OFFICIAL USE ONLY

Inclosure



I:'UR UFFICIAL USE ONLY

SCCPV-SG-CA-0 1/, Tebruery 1965
SUZJECT: Operctional Report of 36th Sismel Battalion for Period
“nding 31 Jenuery 1966, RCS CSFOR - 65 (R1)

(4) The 36th Signal Batiaiion acquirad a microwave and tropo
capability this nast quarter when five detachments of the 327th
Siznal Commny were attached for operational and adminigtrative
conirol. liicrownve capabilities now axist at Bien Iloz, Di An,
Phu Loi and Lei I(‘nc. An additional 227 deuachnont alsc operates
a tropo scatter fzeility at Fhuoe Vinh,

(5) The battalion reclized a slight increcse in personncl
strength during the rcporting neriod, Stren rth at the endé of the
preceeding reporting poriod wos 25 off4 c'.r.,, 6 Yarrant Officers,
and 7?3 cnlistcd porsonne" Strengih as of 31 Jonuory 1969 wes
26 o *'cm.;, ¢ Varront O0fficors ond 74 ealisted nen, The
o's-r_r izational structure of tiic baitelilon remcinod thie same with
the "'""r)t-o‘. thot detoclmentc of 27t Siymcl Conpany vere
operationally attached to the 346th Simnnd '*“attc.l* o2« Decorations
and awards rocuests totclad LS Jor the reporiing poriod; 35 epprovals
and 14 Dc:ndin The end of ez ::p:r:ing p...r.l.oc. raflected o
Savings Bond participatio to 52 7.7 a.r-d 7.5 for Uniform
Solk.:.crs S r:.n‘,u Deposit, 3 z glisht deerecase in savings
bond norticipation from the proviots Ton """bing reriod. A one
perecat inecroasc wes notexd in Uindeorm Soldicrs Savings Deposit.
Porsemned are intorviowed on an icdividuel basie by bctla the
or,o.mc.;. Offiecr and the Componys Sumanfer in cn atioupt to

neourags pertiecipation in fic igs Drogrom,

b, Sco orgonizationnl chort (Iuclosurc 1)

lion wore engaged in

c. Tlcuents of the 36tk Signel Hottzli
ke provious rcporting poriod,

operational movss cight doys during th

de During thc reperting poricc this battalion wos tasked
with the rosponsgibility of cstorlishing a Ali/TRC-24 systo: from
Don; “oai to Phuoc Vinh, Sincz thes 36th Signal Bh.ucml:l.on is
arinarily couipped with AN/GRC-50 “CHM assomblages, considerable
difficulty was cncounitered in retivoting the AN/TRC-24 systom,
Aa a result of this experience, contingency teans verscd in the
operation of bhoth types ol sgystiens have been established.

2., Section 2, lessons Loorned: _Commendor's Observations,
,v;gku,,,t;l_ong, and Rocop. @3@ ntions,

a. FPersonnel.
Avoxds Trozrom
(2) OBSPRVATION: A sign'ficant increase was reclized in the

Toclesch E .‘2
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SCCPV-5G-CA-0 14 Februory 1969
SUBJECT: Operationnl Report of 36th Signel Fattalion for Period
Ending 31 Jenuary 1969, RCS CSFOR - 65 (Rt)

nunber of recomnendéntions for awerds subniitted during thic report-

1ap perded.,  In neorly ©li insiapces, cwardes subritted were for
meritorious scrvice or achlevement,

(b.) EV.LULTION: The incrczoco in recommendetiorns ic 2itributed,
in p.rt, to the sinmplified rccomrendntion form~t. Command emphnsie
at pavtalion znd company level, to identify and rccognize service
or achieveneni, hes greitly enhancud the awar’s program within this
crgenization,

(cy) RECQRUENDATIONS: Porsonel interest by the Esvisiion

Corrander and the compuny corrarloers wiil dnsure cortiausd
success for tho aw:irds progranm,

be Cparcticens.
(1.) Gortinons corxind cnble, RG~17

(n,) OBS-RVATION: During +he monsoon scason rany inst~nces occur

whereby water and nmoisturc scep throuch the toped conneetilonz

of the RG-189 cooxi~l cable, This causce o bigh roflcctive

power wilch rosults in neisy systeiir tnd a me:siw csiioning of nulti-
piox equipment,

(b.) EVALULTION: Continuous conxfal caols 15 17 5
to be an oxccllent substituee for RE-1P0, ins far. 2g impedenco
nhohing end rosigtanece sre corcerned.,  RG 17/T hne the addec
cdventaige of being availabis 3in continuous lungths, thus
olinin~ting thoe posuibilivy of molsture sespago at connector
pOintSQ

found

P

(c.) RoCTLLNDATION: That continuous lengths of RG 17/07
e atilized whenover possible zc 6 substitute for RG-182
couzxial cnble,

(20) Insdellation of Goline

(a.) OBSiRVATION: Froauently lonz distance ..E/GRC~50 radio
shots have eoxccssive nolse nnd static caused by low recoive
signals, This static °nd noise plicos these systoms in the
marginzl systom category.,

(b.) EVaLU.TION: Noise and static can bo eliminated by
significantly inproving rcccive signals, Installztion of

G-lino C€G=1013/U as tho tr-nsiission line froa tho AT-903 to
the AN/GRC-50 trensmittor significantly inproves roceive signals,

3
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SUBJECT: Operational Report of 36th Signal Battalion for Period
Ending 31 January 1969, RCS CSFOR - 65 (R1)

{¢,) RECOMMEVDATION: Tr.t G-line, CG~1013/U be installed as
the tronsmission line on rnirgintl long 2istonce LN/GRC-50 shots,
That scre provision be made o allow VHF/UEF units to requisition
G-line, GG=-1013/T, (At presint only microwave units can requisie
tion this item)

(3.) Tzchnienl Pallekins

(a,) OCBSERVATION: Mony syeten outtgee hove occurred duc to
improper grounding equipment, cligzidne of radios tropnssmiliers
and receivers, and zmprope™ vol' .ie 2ilust-er‘s on muliirlex
squipment,

Tureolicn Tloennaond ralletln rroronok

(&)

(be) EVALUATION

been iJSt tuted to provive dnmiornooloonoun cutlying sites.  Tnis
informztion inelules ciimo.cnt of LLE/ur(~50 radios, noihods of

b
IOublL shocting naltiplex 2gaipzment, prooer wiys for making
voltage nmetsurenwnis and cdjusizents, prozedurcs for proper
grounding of cquipment an? helpful hinis for rreventing systen
and circuit outuges.

(c.) RECHIEIND:TION: Lg additiornsl helpful hinte ar: cbtained
end new lessons which wouil be helpiul T cuilying sites ore
learned, technical mulletins contnining this informatisn sheould

be publlshed ond distributed to all sites

(4+) Arhignt Noise Rezding

(2.) OBSLRVATION: TVoricus sites within the 36th ligmal
Battalion haove experierced sysiens that ccatinmuously hve
excessive ncise, r;Lqucn.;J an‘%@i is not caused ty citrcr
nultiplex or radis equipment, but is traznsferred to the sycote:.
from the surroundi=gs.

(b.) EVALUATIDN: :A ’ct: riroticn o whodiw, ¢ oisc on v bunB
is being internally is meing pilcked
o

U'J
4

systen from the surroundin (i.e. from tronsforzers, hird

tension liﬁ“s, or fowsr 1i ~es) eon be ~1king copient

noise rexdings. Moosure this ¢ ¢nn be nnds by

supporting redio resec Coce - deterzination is

made, the source of th be elirinated or corrzcted,
(c.) EFECOAEIDATION: Thei o1l sitcs concuirmid hove embisnt

noise readings t”.v- of their zycterms to deteriaine the source

of the noisc,

4
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SUBJECT: Operational Report of 35th Signal Battalion for Period
Ending 31 January 1969, RCS CSFOR - 65 (R1)

(%) TIech Control E:change Program
(a}) ODSERVATICH: Frecuently system/circuit outeges are

rrolonged by lac: of cocperation and coordination betwecn
connecting sites,
j (b) EVAILUATION: 1In order to immrove the workin: relation-
ship between sites and conseguentily rediice the systor:c‘“cuit
outage times, an exchange nrorram shouJ' be egtablisbed Uy

hich tech controllers Zrom one site will visit the Tech coatrel
facl_JL: at a distent end site, It is leoued that the vigiting
controller will pain an anjrec1atloq of the ~“ﬁn1e.n conTrcating
the v15‘teﬂ contrel faeilitw, offer surr~estions for inmrovin~
the worling relaticnship betvesn site end in genere’ Zorier
the spirit of cooperation.

{¢) RECOI2E!DLTION:

(1) That a tech contrel exchange prozram be instituted
for connecting sites within the battalion,

(2) That visiting tech controllers actuslly wori: with
their counternarts for & period of 2-3 days.

(3) That ar after action report be foruardcd to the battalion
concerned, listing the suggested improvements of the visiting
controller,

(8) IGM Panel 248

{2) ORSERVATICY: Thc 2A8 penel in the TN=352 multinlex
wit freguently puts errcessive nolse on commmmnicatlions systems,

{(t) EVALUATION: The execessive noise placed on these srstems
is caused br the brealidown of Diode CR=% and delay circuit DI-2,

{c) RECOIMEMATION: That Diede CR-5 be replaced with a
diodc that has a kigher current rating.

(7) PCM Pansl 1843

(2) ORSERVATION: A4n excessive nmmber of 18A3 panels are
continuously beconing defective after relatively short neriods
of usa.

(b) EVALUATION: Investisation has revemled that the primary
cause cf malfuncticning is the brealkdown of the R=5 recsistor,

5
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SUBJECT: Operational Report of 36th Signal Battalion for Perto
Ending 31 January 1969, RCS CSFOR - 65 (R1)

0.

sistor R-5 be replaced with a
ng or that a beat-sink be
placed arounc the -5 re .~ +. -~-prb heat. Tn addition,
al: switchboard operators shouid be ‘nstructed not to ring a
circuit down with & steady rirg exceading four (&) seconds.

{c) RECOMMENDATIOV' That re
resistor with higher wat l

(8) Contingency Programe

(a) OBSERVATION: Rapid ~hanges in friendly troop concentra-
tions and locations within IZ1 OTZ demand ar increased flexibility

or. the part of cerps COmMMUL rications units charged with supporting

these iarge tacticali units.

-l

{p} EVALUATIOK: Communiiation
¥ re-designated contingency

o- =
9 o

can be attained b Hav ng well traine
le

pr
teams and equipment at rhe comp el.

IR

k3

(c) RECOMMENDATION:
\L> Thgt coch comTany -, contingency communications
team consisting u’ 3 to 5

(2) That there personne
and operaticr. ci b +h AN/GRC-50-:

AN;/TCC-7 equipment.
{3} That these teams De y practice the installationm

cali
of test shots to include utilizing ¢ tactical masts.
(4) That equipment designatec contingency equipment be
tnc-oubnly checked periodicallv ro insure its operational

readiness.

1 he we'd trained in the installation
CM equipment and AN/TRC-24-

)
*J

~
[EN
D
o
-

() TFreguency Interference

. There have oeen increasing instances of
ce on VHF/UEF ard HF radio systems.

frequency int
e posslb*ligy ¢f enemy jamming has also in-

Corresponding
creased.

r{
th
m
vy bd
g O
,J

(b} EVALUATION: 1In order to 2va (uate the iype and possible

source of interference on varicus radio systems, a recording
the tape forwarded to

of the interference shouid be made ard
local research units.

zt at leasi one major tech control
ed with a tape recorder to be
~ference,

{(c) RECCMMENDATION: Th
within a battalion be equipp
utilized for recording inteT™

)
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SURJECT: Operationa. Report of 36th Signal Battalion for Period
Ending 31 January 196Y, RCS CSFOR -~ 65 (R1)

s D o K Tt et

(1C) Star Ground

a} OESERVATICY: During the dry season of the year, most K
; g y ) ‘
=ftce find that gromd resistance rises and that their grounding ]
systems are inadequate. :

{bY EVALUATION: A more satisfactory ground such as a "Star" 3
ground ‘ntc which water and salt are added daily, significantly 4
lewers the ground resistance.

(c) PRECOMMENDATION: That "Star" grounds be installed at all i
~ites. It 1s helpful tc place the ground near an air condi¢ioner 3
where constant supply of water can be txroughed to cie "Sist® 3
rround.

(11) Ground for Local Tactical Switchboard

f2) OBSERVATION: Manv ~f tha small tacticsl switch oards
aaving lecal trunks intc corps area switchboards are not
sufficiently grounded,

(b) FVALUATION: By nc* hoving o proper (Townd these toctical
switchboards zre allowing high siznal tec noi~ rodio o Zaterfere
not orly with their local service, but 2lso 4 degrade the corps
“res system,

(c) PECOMMENUATION: That CICs and C0ICs of 21l corps area
o oswitchboorde visit 105 loesl tactical switenboards in their
and inspert their grounis. Instructions should be given

n hew thedr zrcun? sheall® be constructed in crder to provide
quality scrvice,

(12) Victnrmose Chief Operators

(a) OBSERVATION: Military chief opcrators ot switchboords
erpleoying Vietnamese operaters are having cifficulties ncine
taining morale among local national operators and alsc in
znderstonding Victnoncse,

(b) EVALUATION: If thc best Vietncmese switchbo.rd opurator
i1s picked as =« chicf opcerator end supervises the othoer Victnamese
oprrators, both problems arc ecscd, It also zids riorale eaongst
the Vietramcse switchboard cperctors if & Victnamesc Best
Opcrztor of the Week is selected.

7
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SCCPV-3G~CA=0 14 February 1969
SUBJECT: Operational Report of 36th Signal Battalion for Period
Ending 31 Jonuary 1969, RGS CSFOR - 65 (R1)

(c) RECOMIENDATION: Thot = Vietncmese chief operator be
chosen tc coordinate and assist in control of other Vicincmese
operutors and that a Vietnomese Operator of the Week be selected,
The names of both and if photographs ore available should be
rlaced in a prominent position ncar the switehbozrd,

(13) Translation of SOPs

() OBSERVATION: Victnnmese operzators arc having difficr iy
understanding SOPs governing switchboard opverctions.

(b) EVALUATION: Tle pertinent switchboard SOPs cculd be
translated to Victn-mese,

(¢) RECOM EMDATION: Thst the SCPs be translated, if ossible,
by the Vietinomese chief operator and bc readily availcble so
Vietnomesce operators ean rcod them,

(14) Usc of liallde-Talldic Radios

(2) OBSERVATION: The difficulties in maintaining contact with
wire teems inhibits ecircuit restoral procedurcs and reduvces
installation efficiency,

(b) EVALUATION: There are many wors of keeninz contoct with
the wire teome, such as having then call in et speeific times or
having them come back to the "Wire Head!" aftor each job, but for
constant contact ecch team should carry a "Walkie-Telldc# rocdio.

(¢) RECOIMENDATION: That "Wollkic-Talkie"” radios be issued
to all vire tecems and "Wire Heads" to insure instant coatcet
vith teams throushout routinc or cmerguncy sivunvions.

(15) Televhone Muintenanee Vehicle

(a) OBSERVATION: Although writs zre authorized telenhone
maintenaonce vechicles, few are cveilcoble at outiring sites,

(b) EVALUATION: fn oven 3/4 ton truclk is not con
to the nroper tranasporting of instrumentes and instnllia

recpair tools, espeeially during the monsoon season,

(¢) RECOMEDATION: Thot in the sbscasc el telephonc
maintensnce wehieles, a plywecd or tin sholter be bwilt over
the recr of mnintensnee vehiclez to proteet eguirment e
must bc carried in these wchicles, 4 sheltered vr) =n be

used cdequrately.

8
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SUBJECT: Oporational Report of 35th Signol Bottalion for Period
Ending 31 January 1969, RCS CSFCR = 65 (R1)

{18) Zubgtitution for WD-15 Jumpor Wire

(2) ODSERVATION: £11 secctions operating mein distribution
fromes orc having an cxtremely difficult time obtainin~ 1D=15
jumper wire through normzl supsly channcls,

(b) EVLLUATION: Substitutcs will hove to be used in the
abscise of jumper wire, Individunl poirs from any 22 mure
cable hove been found to be an adenunte subctitute for D=15,

(c) RECOMENDATION: That cclor-coded cable p-irs be soparatod.
cnd used 3s junper wire in the absense of WD=15,

(17) Maintenance of Relays on AN/TIC=7

(2) OBSERVATION: AN/TTG-7 switchboard rcleys orc becoming
carbonated and arc corroding ot ~n extremely ropid rate ia Victnom,

(b) TWLLULTION: The LN/TTC7 mointencnec schedule ealls for
quarterly maintcnancé +o be pulled on thesc reloye, The elimotice
gonditions Jictate that maintenanee on the relave should be pulled
norc coften.

(¢) RECOMEIDLTION: Thot relays on the a¥/i7C-7 be cleancd
cvery 30 éays to ensurc the continucd good opsration of the
suitchboards,

(15) Scogonal Cadle Damoge

() OBSERVLTION: 1liost of tlie cable damage done to wndcrpground
ccble is cone during the dry sooson,

(b) EVIiLULTIOM: The cngincers and other units do most of their
digeing curing this scason of the yeor. llorc emphosis showld be
nl~accd o indicating the routcs of nnd preventing domcpe to
buricd cables,

(¢) RECOMME!DLTION: [ program of cdueation should be
initizted on 011 sitcs, Maps should bc given to ¢ll engineer units
and noticcs should bc nloced weekly in post ulletins ashing units
preparing to cxcavate to contact the signal sitc commonder
beforc besinning any Jigzing. [Llso, the signal unit responsible
should estcblish a coble patrol wehicle Lo patrol the post
cablc every morning,

9

FOR OFFICIAL USE ONLY



FUR OFFICIAL USE ONL

SCCOP-§G=CA=G 14, Februzry 1969

SUBJECT: Operational Report of 36th Si al Battalion for Feriod
Ending 31 January 1969, RCS CSFOR - &5

(19,) Mode Y Rejection Fates

(as) OBSERVATION: The percentage of messages being rejected
by the Phu lam communication centers iutodin System computer
because of errors in the headers and trailors of the messages has
reached excessive rates in come instances,

(b.) EVALUATION: It was appercrt that the operators were not
excrcising enough caution in the prepzration of these messages
and also that the maintenance prograr concerning the transmitting/
distributing devices of the Mode V equipment was not adequate,

(ce) RECOMMENDATION: In crder to lower the reject rate a

page printer should be installed so that a print out of the hcaders -

and treilers could be cbtained to insure that they are correct..
A closer program of scrutiny of the tapes themselvss wos Implan:ated
to insure that theore was not an attempt to transmit incorrect
messages, - A more rigid maintensnce program was established, to
insure that the TDs were kept {ree cf dust and were cleaned with
alcohol daily, These steps have dr: st**'lly reduced the numbers
of velid rejects, Circuilt prodlems and éistortion picked up
along the circuit path now app te be prime causes of many good

t

}Or

messages bedlng rejccted, In additicyu, pink tape should not ho
used with these circuite becauss 2t lacks the durability nccessary
to sustain offiecient operations,

(20.) nﬂdﬂﬂﬂd Efﬂiﬁ"ﬁ“:x Q’ 2 ‘in‘ﬁ &:.inm Qﬂj dllﬁ IQ n]ﬁj

(a.) OBSERVATION: The zmcuni of dust and dirt crecated during
daily operations in a communication center has & direct correlation
to the degree of protlems withinm the installaticn.

+ 3
v

(b.) EVALUATION: Efficiency is greatly impaired when tho
facllity is not maintained to & high state of police.

(e.) RECOMLENDATION: Onc exaellent method of keeping tho dust
down is to require porscnnel o put s ancbags over. thelr boots
when entoring the facility. This decrcascs the amount of dust ..
in the commmication center appreciatly and subscguently
increcases operational c¢fficlency by rcducing the maintcnance
problem, Also, %tennis shoes can be requisitiomod and nedo
availablo for personncl working in the comrmnicetions facilities
on a full time basis,

10
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SOUIV-8G=Ch=0 14 February 1969
SUBJECT: Cperational Report of 36th Signal Battalion for Period
Ending 31 Jenuary 1969, RCS CSFOR ~65 (R1)

¢, Training.
1.) Trajzing Inspcctions

(aa) CLS&.vATION: The Training NCUs in different compenies
~ vt avare of the problcmu that their counterparts encounter
= the progross that they make in this fl:cld.

(b.) EVALUATION: The company Troining JICO should be aware of
211 problens irherent to his own uralnlng progran &s woll s¢ the
~zbleme the other Training NCO's within the battnlion mng“t
ccenter,  Alsc, 1t will assist in develcping idezs £ = firrclaling
rrevements within their own training arca,

(¢co) HRECQEINDATION: That an inspection progrem within the

hittalion using the Cﬂmnany Training NCO'!'s be established, The
3"”’5 saonld go out and inspect trz other cormpanles nsing *he
rof-r7e troinine guide as o basis for their inspectirn. Qe

r.sults are forarded To the Batb.licn Training FLI with

onservations oné rocommendations.
4. Intclligcnge.

(12) Inprorey V-1 'ug of Qlozsificd Docurer s

gl

(a.) OBSERVATLN'  gcently 2 high percent~ge of classified
2c~uronts heve reache . this headguarters witncut preper markings,
! c-rograph ddentification, or dewrgreding instructicns e required by
. currert regulations, ILoss of tire in obtaining correctiors has
] v some ingtances coused a suspencse dete to be marginally
‘ ret or missed,

{b,) EVALUATION: Current policies are not adcquate in specificale
“ cutliring the requirements for preparation and marking of
oinegified documernts, The p01101z= st bo sufficiently dotciled
in order to enforce compliance.

] {c,) RECOIZENDATION: Thot the Bottalion Sccurity SOP be -
3 covised and include more stringent policies dealing with proper
m-rking ond downgrading of documents and also prescribe policies

?or proper handling of all classified and wnclassified information,
Panding revision of present SCP 211 classified material which is
raceived at this headquarters in impreper format or 1ach_,g

rroper morkings shiould Do returned "téd the originator vith a Da

Forn 2134 (Security Violation Report) attached, identifying the

S o e

o i S At 2
" T TE TR T T s ) e o e kU et e St : S el L v s o
ot T R TR e k2 T % V (Y

i cerror or deficiency and indicating what measures are necessary to q
reedy the errors.
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SCCPV~3C-CA-0 14 February 1969
SUBJECT:  Operaticral Report of 36th 3ignal Battalion for Period
Andin- 21 January 1969, RC3 ISFOR -65 (R:)

eo  loglstics.

) (asing of Fawipment

{
VAo e i N
(a,} OBSuRVATION: Equipmeat x irg -rarsperied to she Retizlion
Fainternarce faclilicity from the cwmrpunics .'h,,\s arrived in m:ctisfactory
coraiticn due to being emosed to Gus. end rough ruadwayse

(byj =2VALUTION: Road conditions wviil wot improve sicrificantiv
n tne near iuiure, iraneyed ziden by vchicle must coniinue Gk
12 ImTEe EweRs twoch \-q‘.-;;:r:r_-»- P o oo omoved bolwecr gitce.
Tre qust situstion will ur reacc wuring tne dry seascrn. FEovip-
zent must be grotecued dL‘J‘lI : Tzanest.

{co) MoOUGRENIATIUNG 5.5 equipront being transported to the

Datteaion Muintenance Faciiaity should be in its authorized
carrying cese or in a Jocall) rnoricatec case. This should apoly
to both zir and grourl ftrancuortcilon,  Jurthernore

equiprent shouid ™ erclesed in a Adust proof cover, £.8.,

polyethylene,
(2.) Storage c¢f Fouiprent

(a.) OBSZRVATION: Storozs of scuipmont on sites and in supply
rooms results in a hecvy dust probien, due to environmental
conditions in Vieintm during the dry season,

(b.) EVaLUaTIGN: The dust protiem will increase as the dry
season continucse Zguipment must be protected irom this fine
dust es ruch as possible,
self secrvice itom,

(c ) RECQMIERD. T 0, ::\,l:,?e?.h“l(,na’ A
et egquipment while not in use,

should be ottained to protect

ct
(¢l
e
U
O
3 <

(3 ) G(np. Iu\tor dfﬁmflcr‘rlv\r- C"«Q;—l

(a.) OBSLEVATION: Dircet cupzort mo intonance resulued in
lengthy deadline sictus for o.orneraicrs @re to length of -ire ot
Dircet Support Unit.

{t.) EVALUATIC:\T: The I.rect Surpert Unit could not v duce
deadline time due tc or zxeccezise workioad.

(e.) BECQIEND.TIO: 2 Goitalicn Zw.rater Miintens:ice Shop

r\‘
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SCCPV=3G~CA~0 ' 14 February 1969
SUBJECT: Operationzl Report of the 36th Signcl Battalion for Period
Ending 31 January 1969, RCS CSFOR - 65 (R1)

a5 cetablished, GSince its esteblishment no gencrator has teen sent
tc 207 for meinten~nee, Generctor mainten.nce Liis returned 35
repaired generators te the zompamies with elsrier turn around

time, than previously experienced.

f. Organization. None
g Qther. Plastic Fiber Sendbags

(a,) OBSERVATION: Approximetcly Zour .u) montns cgo this
batialion received a new type of cande g nesie ©f paoroie fiberse
Tnese snndb2gs were To replace tne exuremely periinecis clot
sendbags currently ir use beccuse of tas niw product @ expueeted
durebility uncer ins EXTTEns westher conuitions th.. are ilound
nere in South Vietnem,

(b.) EVALUATISL: The plzsiic sandbegs are not meeving vheir
expected aurability criteriaz, The present condivion of the plastic

le]
santbegs is sitrituteld muinly 1o tne hezt encownteril duri-g
the dry sceson. Their Cursbiii o be no better than

the cloth sndbags.

ct s
<
f_v
el
g
o
£
i
w
c!

(co) RICOMENT.TIONS: To provide a more rcrmwacnt protective

barrier than is prusently afforded by use of plastic sandbags,

the use of nlternate maoterials is suggestid. Suitable substitutions

are authorized, such as ammuniticn crates, £5 gallon drums with a

loyer of sandbags between ezch drum, shell cesings or reinforecing

scrvicezble sondbags with wire mesh end adding - concrete outer

laycer as added pretection and a weatheﬁfgrqofing.
g

Phar 28 Lvé//c.‘ A

RONALD E. ICE

eg LTC, Sigl

Incl wd HQ, DA Commanding

DISTRIBUTION:

~ CTIHCTSARPAC, ATTK: GROP.DT LPO 96558

~ 0G, TJZARV ATTH: aVHASG-DST AFC 96375

~ GG, USASTRATCOM-PAG, Scnofield Barracks, Haweii APO 96557

~ 00, 23 Sim=1 Group APO 96491

- ACSFOR, DA Woshingion, DC. 20310

~ GG, USaSTRaTCUM, ATTH: DCSOPS, SCC-OPS-RT, Fort Huachuca,
Arizono 85613

CG, 1st Signol Brirude (USLSTRATCOM) ATTN: SCCVP-OP, APO 96384

—
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SCCPV-83-C0 (14 Feb 69) 1st Ind

i . SUEdZIT: Ope aticnal Regert of Headguar .ors, 36th Sizral Eattalion fu:

' Period Znding 31 Jaruary 1969, ¢S CZFGR-65 (R1)

LA, HQ, 2d Signal Group, APO SF 96491 9807 agon :
TIRT: Cemaanding General, 1st Signel Frigade {USASTHATCOI), ATTN: |

300P7-0P, APO SF 96384

4 Comn:.rding General, USARY, ATTN GC-DST, APO SF 96375

Y Commancer~in~Chief, U3ARPAC, .1.-.“ GPCP—L‘L", AP0 ¥ 96558 ]

] T s Assistzn® Chief of Staff for Force Develcunont, T.. ‘nent of

4 Army (ACSFOR, DA), Washington, D.C. 2C31C

1 1. Zutlect revert is ferwarded in zcciordeance witn ten Somsl Lrigad- |

; FoaEdaticn 19, dated 12 July 1968 as changed, 5
2. Tis —-pr ort has been reviewed by this headquarters zoi 1z concurre. -
_couith the ful“onlnu comment noted. b

s

The 3tth Signal Battalicon was operational ninety-twn days during the
Jeporting perisd,

.' Jﬁ ﬁ / B .
] 7 .r" 4 o

4-' & f’-" ’ f E
A &/ﬁt‘iﬁ’fé:ﬁh <, [ ‘fa,pum} R P28 ‘j

RUSSELL Re CUNINITON W7 3
Colonel, Sigh
Cormanding
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SCCPV-OP-CC (1l Peb 69) 2nd Ind
SUBJECT: Cperational Report of 36th Signal Battalion for Period Ending
31 Jamuary 1969, RCS CSFOR-65 (R1)

DA, P, lst Signel Prigade (USASTRATCOM), APO 9638L, 20 March 1969

T0: Commending General, United States Army Vietnam, ATTN: AVHGC~DST,
APO 9637

1. Svhiect report ie forwarded in accordarce with USARV Regulation 525-15.
. The repcrt has been reviewed by this headguarters and is concurred in,
s 1ndcr°ed, with the £o1lowing comments znd/or exceptions concerning

h

ferenced paragraphs:

Paragrarhs PRI2), Ph(A) and 2b(7) on nage= 2, 5. and K The unit

.
231 be directed by t-isz headnusrters o sulmit ‘T'zwhmem‘bmrcwm: 1t
coommendations (RIRY on thees items,
h. Paragrzrh 20(18), p,@ 231 hunied carlie routes should be marked
with standard msokers and warnineg sicms whers practical. A cable patreol
r

he freouencv of once & dav might be too

4 -
- v =
g aiso a good idea: hovever. t
i es and should rather te dictated by the

ten in certein circumstance
zituation.

¢. Paragraph 2b(19), p.10. This he:zdeonarters doss not concur in
the installation of an ~dciti-nal pasa printor to obtain a:d printout of the
headers and trailers. The printout will nct chow 21l the requircd functio:
performed by the TD such as double or triplz carriage return and a letters
or figures function. This headguariers recormends that 10 contacts be
cleaned & rinimm of +wize daily using trichloroszihane solvent (FSN 6610-
661,~0273; 16 oz. can) instead of alcohol which leaves a film on the contact
surfaces. Problems associzted with the use of piils colored tanes cannot
be fully evaluated =t this lcvel. This headouartsrs recommends that
""ﬁST?ATCCI i=PAC ouery other units to deterndne if this is a universal probien.

d. Paragraph 2d(1), p.11. The observction of freouent improper marking
of classified documents applie- to documnts received within the battalion
from subcrdinate units and doss not imply 2 aeficiecncy threughcut this
Brigade, Corrective acticn has been taicn within thc batta.ion.

7
FOR THE CC:TMANDER: Wy
; 7 / Yz /
G5
//' -//:/ /s N
wl '._"//’.»:-77 /? H il ’f:/fdfﬁ—w
- IR ',_‘ Ae NUAWIIEN ¢
r COJI-IL .L, GS - /
Chlé‘.t cf Staff 4

CF:

CG, USASTRATCO!{, ATT
CO, 2nd Signal Grou
co, 36th SlEnr‘.l Bev

TT: SCC~(F5-RT, Ft. HEuachuca, -riz,
Ip AP0 96L51
talicn AP0 S6LO1
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AVHGC-DST (14 Feb 69) 3d Ind
SUBJRCT: Operational Report of 36th Signal Battalion for Period
Ending 31 January 1969, ACS CSFOR - €5 (R1)
HEADQUARTERS, UNITED STATES ARMY, VIETNAI, AFC Sar Frencisco 96375 ¢
THRU: Commanding General, United Statez Arry Stratez?: Tommunicaticns
Cormand-Pacific, APC 96557

TO: Commander in Chief, United Stztes Army, Facific, ATTN: GPOP-DT,
AP0 96558

This headquarters has reviewed the Opersticm:] Fepori-L.-sons Learned Zor
the quarterly period ending 21 Jznuary 1969 from Headju.—ters, 36th Sip
nal Battalion and concurs with the repc:t and the i-2 r-emenls of the

intermediate headquazriers.

FOR THE COMMANDER:

£.R. GUENTHER
CPT. ACC
furn: ASST. ADJUTANT GENERAL

Cy
36th Sig Bn
HQ 1st Sig Bde (USASTRATCCM)

/6
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SccP-oP (14 Feb 69) Lth Ind
SUBJECT: Operaticnal Report of 36tn Signal Battalion for Period Ending
31 January 1969, RCS CSFOR-65 (R1)

Headquarters, U. S. Army Strategiz Communications Command-Pacific,
APC San Francisco 26557 18 AUG 195

(§e)

T0: Commander in Cnief, United Stutes Army, Pacific, ATTN: GPOP-DT,
AP0 96558

1. Subject report is forwarded in accordance with AR 525-15.

2. This headguarters has rz-jewed subject report and offers the following
comments:

a. Reference item concerring '‘Hode V Rejection Rates'', paragraph
2b{19), page i0. Concur with 'st Signzl Brigade's comments; paragraph 2c,
2d Indorsement. In additizn, tner- has been nc report of problems con-
cerning durability/use of pink =2i--ed tapes from other subordinate units
of this headquarters.

b. Cecncur with the renainder of the report as. indorsed.

FOR THE COMMANCER:

17
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- GPOP-DT (14 Feb 69) 5th Ind 3
SUTJECT: Cperational Repovt of 1), 36th Sigral Battalion é
for Period Ending 31 January 1969, RCS CSFOR-65 /Wi i
ki
: £ 5 - 550 4 SEP BS
HQ, US Army, Pacific, APD San Francisco 86558 s
THRU: Commanding General, US Army Strategic Communicatio:.s 3
Command, Fort Huachuea, Avrizona 87612 4
TO: Assistant Chief of Staff for Fcice Development. ]
Department of the Army, wWashington, o. <. 20310 4
~. Thi= headquarters has evaluated subject r-port and .. ]
warding indorsements and concurs in the Ceport - Sndirse., 3

n Reference paragraph Zb{6-7). The problem wiih PLM
tunels 2A8 and 18A3 has been discussed with U3 irmy Blec-
itrenic Command and Army Area Communication Sys*ems Prajact
viinager. No modification work orders have Li.n poblished.
uO a.iny Bieccronic Command will contact Suera. ent . Aluy
vepot to determine the sccoe of the problem ard action
required.

tOk THE COMMANDER IN CHIEF:

_4 p
3 g e v ¥ b
3 @Ekf fﬂ;ﬁk /ﬂ )
C. L. SHORTT
CPT, AGC
Cy furn: () 8 ]
LA, ACSFOR 3
G, USASTRATCOM-PAC ;
' 18
! ’ ' ]
| _
] | :
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SCC-PO-CERA (14 Fen 49) 6th ind

SUBJECT:  Operationai Report of HQ, 26th Siznal Battalion for Period
Ending 31 Januarv 1969. KCS CSFOR-65 (R7)

Headquariers, US Army Strategic ¢ Lumiaunications Command. Fort Huachuca,
Arizona 45613 q NLT 1R
9 Col

TG:  Assivtant Cny

27 U7 StATT for Foroc Lovelepment, Department of
the Army, Washin

naton, D. (., 203;u

ih1s headquarters has evaluate’ s.pie~i reoort anc forwardiis indorse-
JIeNLs and lehcurs e (A1 N EL AN PR L,

FUR 1hE COMMANDER:
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