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DEPARTMENT OF THE ARMY
HEADQUARTERS 34TH ENGINEER GROUP (CONST),

APO San irancisco 96320

EGF-OP 1 August 1969

SUBJECT: Operational Report of Headquarters, 34th Engineer
Group (Const) Eor Period Ending 31 July 1969, RCS,
CS'OR-65 (R!)

Commander-in-Chief, US Army Pacific, ATTN: GPOP-DT, APO 96558
Commanding General, US Army Vietnam, ATTN: AVHGC-DST, APO 96357
Commanding General, 20th Engineer Brigade, ATTN: AVSI-OS,

APO 96491

1. Section 1, Operations: Significant Activities

a. Command:

(1) During the reporting period, Headquarters, 34th Engineer
Group (Const) remained located in Binh Thuy, South Vietnam. The
major activities of the Group continued to include operational support
to Second Field Force Vietnam (IIFFORCEV) and US units in the IV Corps
Tactical Zone, road and bridge upgrading (LOC's), providing minimum
essential requirements (MER) to relocated units, base construction,
quarry operations and support to the Revolutionary Development
Program.

(2) Colonel John E Sterling assumed command of the Group on
25 July 1969.

(3) Organization Structure:

(a) On 25 July 1969 the Ist Platoon, 67th Engineer Co (DT) was
released from attachment to the 86th Engineer Bn (Cbt) and was further
attached to the 93d Engineer Bn (Const). The platoon is presently,
located in Camp Viking.

(b) On I July 1969 the 595th Engineer Co (LE) was released from
attachment to the 86th Engineer Bn (Cbt) and further attached to the
18th Engineer Bde.
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C82, o-. 65 (IL)

(c) On I July 1969 the Earthmoving Platoon of C Co, 93d
.-ngr Bn (Const) was artachcd to the 18th Engr 8de.

(d) The 34th Engr Gp (Const) organization chart of 31
July 1969 is attached as inclosure 1.

(4) Area of hesonsibility: During the reporting period
there was no change in the Group's AOR. Inclosure 2 portrays
the Group AOZI

b. Personnel, Administration, Morale ana Discipline:

(1) At the end of the reporting perioa the strength of
the Croup was

•"0 '0 FA TOTAL

AUT H .217 T9 4513 4769
ASGD. 194 31 4586 4811

(2) Ir-ing the reporting period the Group rotated approx-
imately 26.1% of its total authorized- strength. Critical
personnel shortages as of 31 July 1969 are listed below:

HOS CODE JOB DESCRIPTION AUTH ASGD

05B20 Radio Operator 39 23
12C20 Bridge Specialist 23 7
44A10 hetal Working Apprentice 6 3
51020/30 Structures Specialist 36 8
51H40 Gonsiruction Foreman 117 73
51K20 Plumber 127 49
61240 Water Craft Operator 2 0
61020/30 Marine Lngineer 4 0
62G40 Quarryman 12 5
62K30 Grader Operator 74 21
63jI0O lechanical Maintenance 29 7

Apprentice
63320/30 wheeled Vehical Repairman _ 147 113
76Y40 Arimorer/Unit Supply 40 26,Specialist
82J40 Chief Construction Surveyor 4 1

(3) 284 persorel extended their foreign service tour
during the reporting period.

Inclosure 2

.FOR OFFICIAL USE ONLY

-2 J



1K 1FOR OFFICIAL USE ONLY ~

ill~~ -PIfAgust 1969

3bdJ'AC±: Opex ational aeport of' head~quarters, 34th Engiineer
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Cs'i-65 (1 1~

(4) The following awards were presented to 34th Engr Gp,
*personnel-

MEDALS

Silver Star 0
Legion of Pleriz
Air M1edal 5
Bronze Star Medal with 1i1 1 for 'Valor1
?,ronze Star for Achieven-ent/Service 149
joint Service Corn.encdation M4edal 0
Army Comnenc-ation Viedal with 'IV" for 'Valor 3
Arm-y Commendation Mediel for Achievernent/Service 343
Purple Heart 42
Certificate of Achievement 47

(5) 1-e followring prcrnt~ions were made during the-
reporting period: E8'- 02 Z~7 - 1, E6 - 341 E5 -594, E4 -

763

(6) A daily average off 775 Local N'ational Permanent
Hire personnel ivere paid a total of 23,237,508 Yqv during the
period for vor< on projects throughout the Group 140R. A
ciaily average of 281 Local National Daily hire unskilled
personniel were paid a total of 3,031,350 $N ioth categories
continued to serve a useful function by releasing ilitary
personnel for 17oie specialized tasks.

(7) The career counseloi in the 34th Engr Gp (Const)
is SPC Poland. Contemplating many changes in USARV's re-
enlistm~ent program in the imediate foture, the 34th Engx Gp
(Gonst) should continue to excell in its objective of
retainin a maximum numbfer of qualifieQ 1st term~ soldiers.
During the reporting period, M'ay - July 69, the Group t s 1st
term, i,.. reenlistment rate was 26.36-

(8) The Group Information Progiair, was carried on by
L using- facilities of the Amzerican froadcastin*g Corporation in
[ nationwic~e radio coverage of tb-,. 595th Land Clearing Detach-

ment; World NJews cove-ring-, National Highway 4 (QL-4); and the
USP.RV Information Office in tapez interviews being made of
personnel in the field for hometown radio release. The Group's
newspaper, Th Delta Developer, is continuing to be publisheci
every other week,_and the circulastion has been boosted to.

- - 3 - _ _
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1,500 copies throughout the battalions. During the reporting
period, 952 Home Town News Releases were dispatched to the
Army Home Town News Center and 74 stories were forwarded to
higher headquarters.

(9) Chaplains Activities:

(a) Although battalion chaplains continue to visit men
overnight at isolated sites, there are fewer isolated sites
for the following two (2) reasons:

I Onset of the monsoon season.

2 Pull back of the 86th Battalion as a result of its
redeployment to CONUS in August.

(b) One problem arising from the redeployment of the
86th Engineer Bn (Cbt) is the-uncertainty of assignments of men
being reassigned from the 86th to other battalions within the
Group. It is felt that the chaplains have met this problem
and have given moral support to these men.

(c) Every unit, regardless of its size and location,

continues to be given chaplain coverage whenever possible.
This coverage is aided by the following factors:

1 Good command support in providing aircraft which
chaplains may use to reach men at isolated sites.

2 A concerted effort on the part of unit chaplains to
bring services to men in isolated areas.

3 A more aggressive program of company sponsorship of

religious services in some units.

4 Three battalion chaplains, new at their jobs in the

last reporting period, have adapted to their new situations
and have been accepted very well by the men and officers of
their units.

(d) Overall chapel attendance has remained relatively

constant although some drop in attendance is being felt in
units that are returning to base camp areas. It is still
believed that men at isolated sites will attend chapel more
regularly than men at the secure base camps. This problem

4
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is also being dealt with by unit chaplains. The-providing
of more services and at more propitious times are hoped to
be possible solutions for the dwindling attendance at base
camps in the past few weeks of the reporting period.

(e) All units except HHC, 34th Engineer Gp (Const) have
chaplains. One is expected in the unit by mid-August.
Coordination of chaplain activities is being carried out by
Chaplain (CPT) Gayle Wilson, 35th Engineer Battalion, acting
Group Chaplain and by the Group Chaplain's Assistant.

(f) No unusual discipline problems have developed
during this reporting period.

c. Intelligence and Counter Intelligence: The primary
sources of intelligence information within the IV Corps
Tactical Zone continue to be the JICSUM from Phong Dinh
Province, II FFORCEV PERINTREPS and the USARV Monthly Combat
Intelligence and-Security Review. Local intelligence is
obtained daily from a briefing at the Binh Thuy Airfield.
Additional information was received in some cases from the
National Police and NILO. Information of enemy incidents,
LOC interdiction and damage assessments are monitored by
SPO REPS from all subordinate units directly to Group
Headquarters.

d. Plans, Operations and Training:

(1) Operational Support: Combat and operational support
effort decreased from 49.2% last quarter to 36.0% of the
total Group effort his quarter. With the redeployment of
the 86th Engr Bn (Cbt) to CONUS and the completion or ter-
mination of operational support projects for the 9th Inf Div,
combat and operational support effort dropped to 21.7% of the
total Group effort during the last week of the quarter.

(a) Airfields: 34th Engr Gp units worked on seven de-
liberate airfields to improve their ability to accomodated
air traffic.

1 Ben Tre Airfield: The 35th Engr Bn (Cbt) repaired the
Ben Tre Airfield by replacing portions of the AM-2 matting

and the underlying base course.

5
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th ~Can Tho Airfield: The 69th Lngr On (Const) repaired
theGenTho Airfield by replacing 80OLF and welding breaks

inthe I'48A1 .matting.

SCao Lanh Airfield: The 86th Engr Bn (Cbt) upgraded
the Ca6 Lanh Airfield by upgrading overruns, penepriming the
shoulders, replacing matting anid constructing ammo bunkers.

t Dong Tam Airfield: The 93d Thrgr Bn (Gonst) upgraded
*the Dong Tam Airfield by replacing the entire runway with
asphalt pavement and by extending the runway 600LF on one -end
and 1001-F on the other.

.5 tMoc Hoe Airfield: The 93d Engr Bn (Const) is currently
repa-iring breaks in the watting and stizngf p ta in.
the TunwaV of H~oc Hoa Airfield. blzn otsosi

6 Phu:.Quoc Island: The 69th Engr B n (Const) welded
breaks in the matting and repaired approximately 400 SY of
taxiway on the An Thoi Airfield.

7Vinh Long Air" ield: The 36-th Engr Bn (Corist) is
currentl y increasing the capa )ilities of the Vinh Long Air-

f102 d by constructing , 44,000 SY of aircraft parking aprons
and 30 UH-1, revetments.

8 34th Engr Gp units have also worked on upgrading var-
ious airfields in the IV CTZ that come under the designation
Delta Staoefitulds. Work has been co-mleted at the, following
'Delta StaefiElcts: Ben'Tre, Pra Vinh, 6a& Mau, Vi Phanh and
Binh fluc.

A~N(b) Land Clearing Operations: In support of the 7th
AVITh~iv anc the 9th ARV'N Div, the 595tch Engr Go's (LB) land

clearing detachment cleared a total. of 2,531 acres east of
M4y Tho and in Duc Tan and Binh Minh Districts.

(c) Other construction projects in support of TJMAG, I!
FFORCEV units and other units' in IV G;TZ:

1 'The 86th 13n-r 8n (Clot) completed construction or up-
gra'ding of seven fire support bases including FSB Schroeder,
Binh Phouc IF8, Rach Mien FSB, Tan Pru F&BB, FSB Danger, Ben
Luc .FSB, and Can Giuoc FSB. Vb~rk consisted of constructing

.6 _ _ _
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artillery gun pads, fighting bunkers, troop bunkers, ammo
bunkers, berm protection and upgrading road networks.

2 The 86th Engr Bn (Cbt) completed work on a 20' x 1001
bunkerized messhall at Ben Luc in support of II FFORCEV.

3 The 93d Engr Bn (Const) worked on reconstruction of.
three 3000 BBL POL storage tanks at Dong Tam. The tanks are
bolted steel tanks and are protected by 24' high revetments.
They had been destroyed during a rocket and mortar attack.

4 The 93d Engr Bn (Const) completed construction of six
observation towers with fighting bunkers, ten 4-man fighting
bunkers and a mortar pit with protected aimmo storage area at
Moc Hoa. Project was in support of DMAC.

5 The 93d Engr Bn (Const) completed upgrade of dustoff
pads at Dong Tam by constructing three UH-I pads with parallel
type revetments, and installation of 16 navigational lights,
in support of IV CTZ.1- 6 The 93d Engr Bn (Const) completed construction of 130
LF of 10' high revetment around the ICS site at Sa Dec in

support of the ist Sig Bde.

7 The 93d Engr Bn (Const) completed construction of one
30' x 40' concrete pad for air cushion vehicles at Dong Tam
in support of the 9th Inf Div.

8 The 35th Engr Bn (Cbt) completed earth work at an RF
training center at Cao Lanh. Work included hauling 18,900
CY of fill for berms, elevated firing line and road net.

9 The 69th Engr Bn (Const) completed upgrade of heli-
copter ambulance facilities at Binh Thuy. Construction in-

cluded stabilization of 15,000 SY with sand-cement, construc-
tion of 6 UH-I revetments with M8Al landing pads, and peneprime
entire area for dust suppression.

10 The 69th Engr Bn (Const), in support of IV CTZ, oper-
ated an erdlator at Chi Lang from 6 March 69 to 7 June 69.

Output was 3000 gal of potable water per .day.----------

-11 -The 69tfiEngr Bn (Const) completed construction and

r FOR OFFICIAL USE ONLY
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repair of aircraft revetments at Can Tho is support of the
1st Avn Bde. Work includ-ed repair or replacemlent of 61
various-tyoe aircraft revetments.

12 The 69th Engr Bn (Const) comipletced construction of
NER latrines and showers at Binh Thuy for Binh Thuy Logistical
Supp ort Activity (LSA).

13 The 69th S-ng Bn (Const) comleted construction of
signal van revetments at:S Can Tho for the 1st Sig Bde.

14 The 36th Engr B n (Gonst) cormleted a rock off-loading.
pier at Vinli Long in support of Saigon Support Commpand.

15 The 35th Engr B-n (Cb) started -maintenance of the
LST landing beach azt .1inh Thuy for Saigon Support Command.

(d) BriJdge Missions:

as pThe 86th Engr Bia (Cbtc) cornpleted the floating collars
as rtofthe Tan An Pier protection.

2 The 6th 3r 0n(Ct completbed construction -of a 170?
timiber trestle bridge sou-ch east of Ben Luc.

SThe 86th Engr On (Cbt) coapleted the pier protection
on the Ben Luc Bridge.

4 The 86th Engr Br, (CbT) completed a total of 108 meters
of timber trestle bridging Iin support of the 9th Inf Div
Rload Prog-rami.

(2) -Lines of Commirunicati6n:

a) Th e 86th Engr 13n (Cbt,) continued work on Phase I
and Phase III upgrede of Long An Provincu roaas until project
was turned over to 93d Engrr 13n (Gonst) on 25 July 1969.

(b) Th 69hEg B Cnt continued restoration of
QL-4 between Binh Minh and S& Cang. 4500 meters of subbase
has been paved with DBST to date.

(c) The 36Th Engr Bn (Const) continued restoretion.of QL-4
bsteenMy h~n andba Cang. 7712 meters of rood has been

~aved ith DBJST to d&t6
(d) The 35th Engr iBn (Cbt) continued major/minor repair of'

QL-4 between Can Tho and S3oc Trang. 7450 meters has a i BST
surface.,

- ___ --- fFOR OFFICIAL USE ONLYV
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(3) Base Construction:

(a) The 93d Engr Bn (Const) completed the water supply
facilities at Dong Tarr in suppcrt of the 9th Inf Div. Con,
struction included installation of' K-wall revetment around
the erdlator building and construction of an intake basin.

(b) The 93d Engr Bn (Const) initiated construction of
cantonment facilities at Tan An in support of the 9th Inf
Div. Facilities include 5 ea 201 x 100' buildings, 2 ea
20' x 150' buildings, 4 ea 20' x 2001 buildings, and a 40' x
96' Pascoe War'ehofise.

(c) The 69th Engr Bn (Const) initiated work on canton-
ment facilities at Can Tho Airfield in supnort of the 1st
Avn Bde. Work includes construction of a 20' x 108' B0.
40' x 78' nesshall, a 10,000 gallon woter tank and tower,
and construction of a generator shed.

(d) The 36th Ensr Bn (Const) initiated work on canton-
ment facilities at Vinh Long in support of the Ist Avn Bde.
Facilities include 5 ea 20' x IL4' billets.

(e) 34th Engr Gp units completed MACV advisory facilities
at the following sites: Cao Lanh. iiinh Tuong District, 'Huong
j'4y District, Ben Tranh District and Hau> Lono. Construction
was in support of D2AC,

(4) Construction Support Oper'tions:

(a) Tons of rock produced: 300,O00 Tons.

(b) CYof concrete produced: 5,025 CY.

(c) Asphalt purchasea: 3,647 Tons.

(5) Design and Construction Engineering:

(a) The Engineering and Plans Section concentrated the
majority of its effort in providing subordinate units with
technical design assistance and information. Significant
projects accomplisheQ during the last quarter include the
following: Aircraft revetments were redesigned due to present
lunioer shortage. The new design utilizes less lumber without
sacrificing strength. 13ridge designs were xeviewed for QL-4

FOR OFFICIAL USE ONLY_
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and the designs foi concrete abutments and pier caps were
standardized, thus substantially reducing the time required
for construction. The Engineering Section devised a method
for rehabilitating the damaged rock pier at Vinh Long with-
out interrupting rock delivery. Additional piles were driven
on one half the pier at a time thus strengthening the damaged
pier substantially without halting off-loading operations.
A program aimed at improving rock quality on QL-4 was also
investigated during the last quarter. Battalions are required
to submit sieve analyses taken from all rock barges arriving
at off-load sites in order that rock quality might be con-
stantly monitored. The drafting section has been required
to keep-a fast pace producing drawings for the above projects.
In addition, on a moments notice they have produced and up-
dated charts for Group briefings and revised subordinate
unit drawings to meet deadline requirements.

(b) The Soils Team has devoted the majority of its efforts
to support of the 35th Engr Bn (Cbt). The team was required
to spend long hours on QL-4 taking CBR readings to insure the
quality of base course construction. A large number of sieve
analyses were also performed on rock arriving at 35th Engr
Bn (Cbt) off-loading sites. This effort was in support of a
prdgram aimed at improving rock quality through constant test-
ing of rock barges arriving at off-loading piers throughout
the delta. The survey team has been employed in support of
the 69th Engr Bn (Const) and the 35th Engr Bn (Cbt). The
majority of their effort has been concentrated on staking
out borrow pits and surveying bridge sites along QL-4. The
survey team also supported MACV Advisory Team 97 by completing
a detailed survey of the Tan An Training Center north west
of Cao Lanh. The survey included the staking out of roads,
buildings and ranges, and the production of an all inclusive
site plan of the training center. The master plan for the
Binh Thuy LSA was also updated through the efforts of the
survey team.

(6) Training: During the reporting period, due to the
heavy commitment for construction and unit moves, training
was limited to mandatory training such as in-country train-
ing, processing and those programs required by USARV regula-
tions. Many hours of OJT training were accomplished on the
various projects within the Group. This includes the training
of ARVN Engineers in the use of rock crushing equipment for
the Nui Sam Quarry and training of US personnel of the 36th

10
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Engr Bn (Const) to operate new LOC equipment received by the

Group, thereby enabling personnel to become more proficient
in their job and MOS.

e. Logistics: During the reporting period the S-4 office
instituted a new method of securing requisitions based upon
a need introduced by the computerized 3-SVN system. Prior
to the beginning of May, units would submit 2765's to the HRE
in Vung Tau who would edit these for proper format and submit
them personnally to ICC, Vung Tau. The MRE would also make
inquiries of TMA to insure prompt shipment of class IV items.
After the first week of May the new 3-SVN system was imple-
mented on a trial basis. This is a computerized system from
insertion of 2765ts to reconcilliation print outs by computer.
But because the system was new, a double entry system was main-
tained - one at Long Binh and one at Vung Tau. The purpose
was to insure a plan of supplies while "debugging" the com-
puter. At this time the MRE at Vung Tau would edit the cards
and forward them to the 490th Gen Support Unit, AT8152, which
acting under Saigon Support Command, would place a milstrip
number on the requisition. The MRE could not hand carry the
cards from the 490th to PA&E who operated the depot. Requi-
sitions stayed at the 490th from 12 to 36 hours before a PA&E
courier picked them up. About 11% of all requisitions never
reached the depot. At PA&E Vung Thu the cards were again
edited. Unusable cards were returned to the 490th and then
to the MRE. Status of usuable cards was never complete due
"to lack of time and personnel at the depot. After final

editing, PA&E would take the document and key-punch a copy
of it. This copy would be kept for 24 to 36 hours and then
a courier would take it to Long Binh where it would be fed
into the 3-SVN computer. The card stayed at Long Binh for
an additional 48 hours being processed. After precessing a
courier brought it to Vung Tau with a materiel release order
if the supplies were at the Vung Tau Depot. If not at Vung
Tau, a "due out" would be posted by the computer. No mat-
erials were issued at Vung Tau without a computer .acknowledge-
ment. Early in May a Saigon Support Command Conference was
held in Binh Thuy with all the S-4,s of Group attending. The
S-4's were told that Group would be allowed to establish our

own AT acdount for class IV supplies at Long Binh. This AT
code authorizes out 3rd shops to requisition directly from
d~pot Instead of going through the 490th until the new system
cbuld be set up in about 180 days or until an AT account

II
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could be established at Long Binh Depot. Approximately 40
days later the new computer system and out AT account went

into full independent operation. The Vung Tau ICC was elim-
inated as a depot, all assets were under control of Long Binh.
The MIRE at Vung Tau moved to Long Binh to become accountable
officer for the AT code (AT87FT) and in a real sense became
a one-man DSU. The AT officer assigns document numbers to
the requisitions he receives from the units. He has numbers
7000-7999 of the 69ths account. (The 3rd shop requisitions
are valid for anything,. not just repair parts). The DSU func-
tions this way: He receives a 2765-1 from a unit. lie edits
it as to format and assigns a milstrip number to it; sending
the first hard copy to depot and 24 hours later receiving
status of the card - either due outi back ordered or where
released (Long Binh of Vung Tau). The accountable officer
sends the second and third copy to the unit so that they have
the milstrip number in order to trace the iies if necessary.
The fourth copy is kept by the DSU in his files. As a com-
parison of the time frame it now takes only 48 hours from the
time the card is produced to assigning a milstrip number and
only four days from inception at the unit to receipt of status
from the depot. If necessary, status can be gotten in 3 days
by phone call. Furthermore, if an item is needed in a real
hurry the AT officer can produce the requisition and have the
item released in 24 hours. The AT officer also handles pro-
cessing of command controlled items and reconcilliations of
class IV supplies.

f. Maintenance: During this quarter, the critical dead-
line went from a high of 20.7% in May to a low of 11.8% in
July. This decline can be primarily attributed to a better
supply of repair parts. The percent of fill on requisi-
tions rose from approximately 25% to approximately 40%.
Additionally all units began receiving repair parts through
project IME. The rainy season began during this period of
time which relieved the operational requirements somewhat,
allowing a generous amount of man-hours devoted to organiza-
tional maintenance.
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SUBJECT: Oerational Report of Head-uarters, 34tL. Engineer Group

(Const) for Period Ending 31 July 1969, RCS, CS_-ca-65(R'I)

g. 523d Engineer Company (Port Construction):

(1) Cormpand:

(a) The unit remained attached to the 34th Engr Gp (Const),
-.PO 963 20-i
r.P (b) FT Lloyd K Broi.m assumed cozmand on 15 June 1969.

, (2) Personn~el. Administration, i.korale, and Discipl.ine:

(a) At the end of the reporting pericd the strength was:
o I'D EL T'or._

AUTH 9 1 215 225
ASD 8 0 209 217

(b) During the reporting period, overall strength decreased

from 97% to 96%.

(c) k program tras continued to encourage outstanding per-
sonnel to consider cxtensions before returning to CONUS. This
program produced the followingiresults.

Total Eigible for DE0S 54
I ended Beyond DEROS 22
D.-CS 32

(d) No unusual disciplinary problems were reported during
this reporting period.

(3) Pl anv. 0erations, and Training:

(a) The 523d Engr Co (PC) during the last quarter, engaged
in 81 working days and 8 days of training. The training consisted
of classes on pertinent military subjects, personnel hygiene,
safety, and familiarization of equipment and weapons.

L (b) The principal operation activities taking place during

this reporting period are as follows:

1 Pnung Hiep Dolphin: This projeot started 7 April 69. The
scope of the project consisted of 4 dolphins made of 3 each 801

H-beam pile with welded "T!' bracing. The project was completed
by the 2d Construction Plt en 4 lriay 1969.

1 -3

FOR OFFICIAL USE ONLY

J



FOR ufflIAL USE ONLY

EGF-OP I August 1969

SUBJECT: Operational Report of Headauait ers, 34th Engineer Group
(Const) for Period Ending 31 July 1969, ROS, CSFCR-65(RI)

2 Vinh Long Floating Deck: The project vas started on 14

April 1969. The scope of the project consisted of the driving

of 4 guide pile to move BK barge into position, and driving 2
remaining pile and constructing 4 dolphins. 18 H-Pile 801 long
were used. The project was completed by the Ist Plt 523rd Engr

Co (PC) on 14 hay 1969.
Diving Support for Tan An Bridge: The --roject was started

8 -ay 1969. The scope of the project consisted of placing diagonal

channel iron bracing, bridge protection piles and a chain link
fence. The projecL was completed by the diving section 523rd Engr
Co (PC) on 7 August 1969.

4 Dolphins, Rock-Off-Loading Facility-Vinh Long: The project
was sterted on 15 I.ay 1969. The project consisted of the driving
of 2 dolphins using 3 hollow pipe pile 110' long and 201 diameter.

They were braced by steel plates filled iith concrete. A major

problem of this project was an incident in which a man was killed
by a rocket. The project was completed on 28 June 1969 by ist
Plt 523rd Engr Co (PC).

Addition to Soc Trang Rock-Off-Loading Pier: The project
was started on 26 i.fay 1969. The scope of the project consisted
of removing one existing dolphin and constructing a 24' exten-

sion on the pier. Also included in the project was the construe-
tion of 4 additional dolphins. The project took a total of 32
pile-28 timber and 4 steel. It was completed by 2nd Plt, 523rd

Engr Co (PC) on 15 July 1969.

6 !ACV Helipad- Vinh Long: The project consisted of driving
26 pile and placing a deck, cement lhnding platform, and a ramp
to shore. This project was completed by 1st Plt, 523rd Engr Co
(PC) on 13 July 1969.

(c) Operational Support Activities: Minor Task Activities
were: This unit is tasked to furnish all available support to the

94th .uarry Det for the purpose of producing rock. Normally, 3
dump trucks, 1 front louder, 2 D71, dozers, lowbed, forklift, shop

trailer, fuel trucks and a wrecker are furnished. The dump trucks
and front loader are furnished on a 24 hour basis. 10 dump truhk
drivers are also supplied to the 67th Dump Truck Company for
utilization on a 24 hour basis.

(4) Logistics:

(a) Since the 9th Infantr- Division has begun its redeployment

14 S
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SUBJECT: Operational Report of Head'uarters, 34th Engineer GrOup
(Const) for Period Ending 31 July 1969, RCS, CSFM-65(RI)

portions of the support units have also been reassigned. This
seriously affects the remaining unit supply channels. Items
necessary for e.uipment maintenance are"haid'to bbtiin.

(b) Small expendable items such as hammers and saws are
mission essential and presently unavailable to the unit. I-'inten-
ance items, paint and brushes are unobtainable through normal
supply channels.

(c) To alleviate some of these problems the document reg-
ister is being reconcilled with our supporting supply unit in
hopes that we can determine if any of our requisitions have
been cancelled, or if we should reorder these items.

(d) The percentage of receipts has increased on mission'
essential and small expendable items. This was accomplished by
cancelling orders which have been on requisition for between 90
and 180 days and reordering every 60 days.

h. 94th Lngineer Detachment (Quarry)

(i) Command:

(a) The 94th Engineer Detachment (Q) is assigned to the 20th
ingineer Brigade, AFO 96491, and further assigned to the 34th
Engineer Group (Const) AFO 96320, for operational control.

(b) ILT Richard $ Freshour k.sumed command on 27 July 1969.

(2) Personnel:

(a) The status of personnel at this unit for the end of the
reporting period is as follows.

A0 WO TOTAL
AtH 5 1 r .-,
ASGD 4 1 236 241

These figures reflect a total increase of 5.5% over the previous
reporting period. Oxtensions during the reporting period were as
follows:

Eligible for &%tension 31
Extension beyond DMILS 25
Total DMIOS 6
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ESUBJECT: Operational Report of Head'uarters, 34th Ehgineer Group
-(Const) for Period ading 31 July 1969, RCS, CSFCR-65 (RI)

(3) Plans, Oerations and Training:

(6) The 94th Engineer Detachment (Q) is engaged in 92 -work-
ing days and 61 days of training. The training consisted of
classes on pertinent military subjects :ncluding sapper famil-
iarizetion classes and maintenance classes.,

(b) The 94th ngineer Detachment engaged in rock crushing
and loading operations during the reporting period, the amount of
rock crushed by size is as follows:

3121 ~ 2L421 3/8
261,T15 tons 2.,170 tons 30,310 tons 13,680 tons
During this period the following amounts of rock, by size, were
ladgd on barges:

7,700 tons 665 tons 2,310 tons 4,,550 tons
Stockpile as of 31 july 1969 were as follows:

138,415 tons 2,750 tons 6,260 tons 445 tons

(c) The operations of the 94th Engineer Detachment were
supported by elements of the 67th Engineer Company (DT).

(4) Section 2, Lessons Learned: Con, anders Observations,
Evaluations Pnd Recommendations.

Air Filter of Rock Crusher Engines,

(a) OBSZRVLTION: The amount of dust associated with rock
crushing operation is such that maintenance service is carefhl_,y
observed. One of the most basic and freq uent of these services
is changing the air filter as often as possible. Because of the

availability of 5 ton truck-type air filters the crusher engines
h,'ve been adapted to accept them.

(b) EVALUATION: The modified system allows the necessary
preventive maintenance services to be completed with readily
available materisls..

(c) RECC.±I4Z ATION: This system has proven so sucessful
that another crusher engine has been adapted to use dump truck

l air fil1ters.

ar Blast Rock Production.

(a) OBSERVATION: In. a large scale quarry operation the

16
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production of large amounts of blast rock are requisite for effi 'i -
ient use of plant equipraent. Through experience, it was found
that it took less time on a foot-drilled-per-minute basis when
holes were limited to 20' in depth.

(b) ZV4XUTION: Overall blast rock production increased
zignificantly.

(c)_ RSC i{g1'JaTION: The drillinig operations are'limited to L
20' holes in order to obtain maximui production from a unit.

i. 67th Engineer Companyv (Dump Truck):

(i) COMfiand:

(a) During the reporting period the un-; continued to be
attached to the 94th Enar Det ((L-y) for operational control. The
platoon that ums attached to the 86th Engr Ra (Cbt) ,rs re-attached
to the 93rd Engr Bn (Const).

(b) '.LT 1-.icholas Vracas assumed command on 14 June 1969.

(2) Personnel:

(a) At the end of the reportLng period the personnel
strength vas:

0 TOTAL
AUTH 3 1 09 113
AS(D 2 1 108 112

(b) During the reporting period 18.6 of the units per-
sonnel rotated to COMS.

(c) During the reporting period there were 9 awards and
decorations given to individuals of this unit. There were no
IG complaints, 1 class I and 7 Class II offenses and I AWCL
during this period.

(d) Personnel within the 67th Engr Co (DT) received 6
Delinquency Reports, no Field Grade Article 15's and .8 Company
Grade Article 15's.

- -~-FOR OFFICIAL USE ONLY
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SUBJEC: Ooer ti,nal Report of Headquartors, 34th Engneer Group
(Const) for Period TmdinY 31 July 1969, RCS, CSFOR-65(R1)

2. Section I, 3 essons: Comr-anders Observations, Evaluations and

Re :ommendations:

at Personnel. None

b. Overations: None

c. Traiirng. None

d. Intellizence. None

e. Loaistios. None

f. Maintenance. None

PPLBLEM: The original 3S supply -'.rocedures for reauisitioning
of repair parts dkd not function properly when nrocessin nrn-
s,-andard (on -F.3! item) re-visitions.

BACKGROUN%': During the period 1 January 1969, the 94th Engineer
Detachment (C?) submitted approximnLtcly 995 n-n-standard requisitions.
After extensive research, the following conditions were found to
exist:

1. Any non-standard recuisition submitted by the 94th to their
DS (2nd i-intenance Battalion) was lo- zed in a ledger book and
passed to the 506th 7ield Depot (US TjLt) without being edited.

2. The non-standard requisitions of the 94th passed by the DS
to the depot wvre seldom heard of again. The 94th received status

cards on less than 5% of their non-standard r :ouisitions. Upon
chocking with the non-tstand-.*rd desk of US-O"ICC, IJ Landry and
Mr. H.ksk stated they had not received any non-standard reouisitions
for the 94th until late May when the unit started hand carrying
the requistions direot, bypassing both their DS and the depot.

3. A sample of 202 non-standard r<.cuisitions subm;tted to
the DS by the 94th during the period 9101 to 9145 ,As researched
extensively and the following statistics resulted:

a. The DS Customer Assistance Officer (Clio) acknowledged
receipt of 42% of the requisitions submitted. After research,'an
additional 50% w re found to have been received.

F /
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b. Four percent of the reouisitions did not arrive at the
DS. It could not be determined if they were lost by the 94th or
the DS GAO.

c. The 94th had a V5 adrinist.rative error on the reouisitions
submitted, consisting of improper manufacturers code, incorrect
part nimber, or improper spacing of the part number.

d. The DS CAO notified the 94th of 9onversions for 3.5% of
the reauisitions from part number to FSN, and the 94th failed to
post their stock cards.

e. The DS CAO had not reoorded any demand data for non-standard
requisitions. The reason piven ,-as the parts wore not standard
in number of di its, the Vietnamese National key punch operators
were not consisted in punching non-standard part numbers, and the
NCR 500 key punch machines would not accept the variables.

SOLU710Ni:" The follo.ing corrective actions taken:

1. The 94th v es required to visit the U ADLB tech edit section,'
screen their non-standard PLL and ASL against the Rocordak conversion
tapes and change all manufacturers part number to !MN that were
available.

2. The 94th was to subnit a correct d PLL/ASL to the DS for
recording on stock record cards of the DS. The 94th is authorized
an ASL because of their DS maintenance capility for organic
engineer equipment.

3. The DS CAO devised a method of systematically recording
non-standard PLLISL items on their stock record cards and assisted
USADLE in doing the same.

g. Section 2 Lessons Learned:

Operations, Obsorvations. _vluationdRcoendations.

Design of shallow water. fast current dol phno:

(1) OBSERVATION: The three steel hollow pipe pile set in a
tight triangular configuration have not proven to be satis factory.
These wcre desizned vith two pile driven vertically side by side,

with tLe third pile battered and welded rigidly to the other

tW19 ___ _ -------
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SUBJECT: Operational Report of Headquarters, 34th Engineer Group
(Const) for Period Ending 31 July 1969, RCS, CSFOR-65(R1)

(2) EVAUATION This type design hcs failed for ene basic
reason., The design made the structure too rigid. This dolphin will
not flex enough upon impact to withstand the imnoact they are given
by the ineptitude of tug operators. This design was often filled
with concrete which added additional rigidity to the dolphin.

Two examples of this ty-e dolphin which were destroyed by barges
ranmiing them at excessive rates of speed were at Vinh Long Rowk
facility and the Vung Tau Rock Off Loading Piers.

(2) RECQC1hNDATION: This unit has studied various types of
dolphins and hs concluded that the most subst~ttial and flexible
dolphin is the nine pile, cable wrapped dolphin. This design is
composed of: one steel H-Pile driven in the center with 8 round
timber pile driven completely around ths H-Pile. This presents
a basically round design. These nine pile are then rapped in
two places with six turns of cable. This dolphin design will be
used on future projeets where applicable until this unit can
complete a study of major port facilities which may produce the
ideal dolphin design to be used in the harbors and rivers of the
MeKong Delta.

A

2 In cO & ISMLING-

Elp e g .I Mzt U*Colonel, CE- 2. Gp 01 .1 Conrpsnding

Incls wd HQ, DACopies Furnished: ,
6 - uspsckV (P)O iTn..: AVCC-P & b
1,- CO, 35th Engr Bn o
I - CO, 36th Engr Bn
1- CO, 69th Engr Bn
1 - CO, 93d Engr Bn
1 - CO, 523d Engr Co
I - CO, 94th Engr Det
I - CO, 67th Engr Co
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SUBJECT: Operational Report of Headquarters, 34th Engineer Group (Con-

struction) for the Period Ending 31 July 1969, RCS-CSFOR-65(R1)

DA, I1ADWARTERS, 20TH EIMGINEE BRIGADE, APO 96491

TO: Cor~aanding General, United States Army Vietnam,
ATTN: AVHGC-DST, APO 96375

1. Submitted in accordance with USARV Regulation 525-15, dated
13 April 1968.

2. This headquarters, concurs with the submitted report with the
following comment:

Section II, pararaph g, page 19: The nine-pile, cable-wrapped
dolphin has proven satisfactory. Feconmrend a program of instruction
for water transportation personnel be initiated to prevent 7urther

it damage to mooring dolphins.

FOR THE COIMNDER:

Adjutant

Copy Furnished:
CO, 34th Engr Gp

,II
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AVHGC-DST (I Aug 69) 2d Ind -
SUBJECT: Operational Report of Headquarters, 34th Engineer Group (Consty

for Period Ending 31 July 1969, RCS CSFOR-65 (Ri) -

HEADQUARTERS, UNITED STATES ARMY, VIETNAMI, APO San Francisco 96375t 5. SEP1989 6
TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,

APO 96558

This headquarters has reviewed the Operational Report-Lessons Learned for
the quarterly period ending 31 July 1969 from Headquarters, 34th Engineer

Group (Const) and concurs with the report as indorsed.

FOR THE COMMANDER:

' 0DWINj

CPT, AGC
Cy furn" Assistant Adjufant General

34th Engr Gp

20th Engr Gde

iI
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GPOP-DT (I Aug 69) 3d Ind
SUBJECT: Operational Report of HQ, 34th Engineer Group (Const) for

Period Ending 31 July 1969, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 2 OCT 69

TO: Assistant Chief of Staff for Force Development, Depariment of the
Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

u. A. TUCKER
CPT. AGC
ASST AG
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