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DEPARTMENT OF THE ARMY
HQS, PHU LAM SIGNAL BATTALION (USASTRATCOM) (PROVISIONAL)
APO San Francisco 96243

ROILMB-S3 | | 9 May 1969

SUBJECT: Operational Report of the Phu Lam Signal Battalion for
Period fnding 30 April 1969.

TO: See Distribution

1. Section 1 Operetions: Significent lctivities

a. A Teletype Seminer was conducted on 7 and 8 April to familiarige
personnel from connscted tributeries with the operation here et Phu lam
DCS Major Relay., The Seminer proved to be an effective Mansgement tool
in reducing service retes, clarificetion of the JANAP 128 formet, apd
incrersing personnel contcet thus meking future problem orees eaeior
to work out, ;

b, A Specizl Data Section has beun st up in tho Telatype Relay.
Ecch individual assigned is now extensively trained in the operstion
of UNIVAC 1004 to reduce our Service retes in en effort to provide
better communicetion for the subscriber,

¢. I'hu Lem Signel Battelion Ba Queo SATCOM turminal set ¢ world
rocord for continuous operction of an ANMSC-46 satellite terminel
with g totel of 1,438 hours and 50 minutes rvailebility without a
single ocquipment failure.

d. An opergtional evaluation of Defense Conmmunications Station
1hu Lam was conducted by DCA during the period 14 March 1969 through
19 March 1969, All facets of operation, administration ond meintenence
of the DCS Stotion were evelunteds DCS Stetion I'hu % is performing
its DCS mission in a setisfrctory manner, -

3, Four Automatic Voice Network (AUTOVON) access lines from Phu Lam
JOSS to WAHIAWA AUTOVON switch were sctivsted on 4 Morch 1969, This
increased the number 'of .UTOVON trunks to five totel ond provided better
voice communications .nccess for Southeast Asia subscribers,

2, Section 2 Lesson lecrned: Commenders observ:tione,. eveluations
and recammendstion

FOR oT vT
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RGPIMB-S3
SUBJ:iCT: Operational Report of the Phu lLam Signal Battalion for
Poriod tnding 30 April 1969,

a, Personnels Security clearances for COMSEC repairman.

(1) Observation: Numerous 32F COMSEC ropairman arrive from
COMUS with only a sacret cleerance,

(2) Evaluation: Without a Top Secret cl:arance, they cannot
be utiliged in their MOS., Obtaining the clesrance takes weeks,

(3) Recommendation: That personnel undergoing 32F M0S training
be submitted for Top Secret clearance prior to complotion of their school
training so they will be fully qualified for field service,

b, Operations
(1) Telephone cable noisec reduction

(a) Observation, lMost telophone cablas in RVN are installed
without bonding of sheaths to ground, The resulting discontinuous
shield is ineffective in stopping impulse noise and AC hum, It also
presents a lighting hazard,

(b) Eveluation, Painstaking efforts to insure shesth
continuity are stendard in camercinl tolephone practice, including
bonding the sherth across splices, This cen be done et little extra

~cost during installation,

(¢) Recommendetion, Thot 21l new coble projects include
sheath bonding ond grounding as standard practice,

(2) Seccure Telephone Installation

(a) Observetion: Secure telephone sects rre freguently
installed in the office of the Commander of the organisation..

~ (b) Evaluction: Installation of the sets in the commender's
office have two major disadvantages:

1 Changing ciphor, tusting and trouble shooting the
equipment either dreatos a disruption for the commnnder or else must
be deferred until it can be done in the carmender's nbsunce. Extensive
circuit testing end maintenonce is difficult under thess conditions,

2 Use of the equipment by Senior Staff Officvrs
also results in an inconvionce to the commender,

If there is to be only one telephone instrument, it should be co~located
with its essocisteod equipment at a location convenient to, but not

Incl . 2
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RGPLMB-S3
SUBJECT: Operational Report of the Phu Lam Signel Battalion for

Period Ending 30 April 1969,

physically inside, the commander's office, This provides ecasy access
for ciphering, testing, trouble shooting end maintenance, If there is
to be more than one instrument, the extension instrument should be
installed in or nesr the commender's office end the second instrument
installed in some area convunient to the mejor staff sections, but
still easily availesble for ciphering, testing, trouble shooting end
maintenance,

(¢) Recommendation: Thet future secure voice installations
be made using the criteria described above,

(3) Fire damege to Communicrtions Lines end power cables,

(a) Observction, Crass fires sround the perimuter can
cause demcge to wlectriccl power cobles and: communicetions lines,

(b) ECvaluctions, Damnge to electrical power cables eround
the perimeter can ccuse loss of perimeter snd heliped lighting and
aircraft obstacle warning lights., Werning lights which sre not opereting
crecte o hagerdous condition to helicopters and other aircraft which-
sametimes opercte in the Battrlion erea ot night., loss of communi-
cetions lines to bunkers and listening postes cen result in serious
problems in the event of -an attack, . '

(c) Recorrmendrtions, Fower cables and cormunications
lines around perimster or grossy aress should be buried or raised over-
hecd on poles to prevent damage in the event a gress fire is nccidently
or deliberctely strrted. If the crbles end lines ceannot be buried or
roised, tho grass should be clerred from the -cnbles or lines by digging
up or otherwise destroying the grass,’

(4) Domege to RLP Antenne

(2) Observetion. An RIP Antenne boom which will normelly
support the weight of ¢ men will collapse under the weight of two men,

(b) Evaluctions, An RLP Antunne boom which collepses due
to a2 mcn climbing on it for meintenance purposes cen result in the inJury
or death of the man and costly reperirs to the Antenna, -

(¢) Recommendstions., Antenna construction teems. should
insure thet RIP Antennas cre properly constructed with all bolts
tightened bufore the iintenna is raised, RLFP Antennas should be lowered
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SUBJECT: Operntional Heport of the Phu Lm Signel Battalion for

pariodicelly to insure thrt cll bolts esre still tight and inspact
it for damrge or deteriorntion crused by weether conditions, Under
no conditions should two personnel be rermitted on the boom,

+(5) 4SC Uninterruptable Fower Supply (UFS) Motor Generctor
Pailure ‘

(a) Obcerwtion. xtended 4SC outage due to a minor UFS
system failure, '

(b) Evelustion. The restoration of the UFS wrs delryed
by 3 hours and 22 minutus beceuse n qurlified Ui'S tochnicirn was not '
availsble on site. At most ASC's there is only 1 UIS technicien cssigned,
and therefore there is clweys the risk thet o failure will oceur during -
his absence., To proclude a rencurrence of this type of rroblem 12 koy
personnel cre being trrined by the UIS Technician on the brsic trouble
shooting proceduras, ,

(¢) Recommondations. Although there is only one fully
qualified UI'S Technician, sufficient other personnel should be cross=
trained in basic UI'S opurations so that a rolatively minor UIS failure
will not autamatically resul$ in an extended outage,

c, 'rraining. Opurator's Procedure Course

(1) Observation, Newly assignod personnel needed training to
fllilﬂlin them with operations within ths DS Mo jor Torn Tape Relay.

- (2) Evaluation, In order to increase the efficiency of operntions
at this station a Communications Center Progedure Courge of Inotruouon "
has bwen astablished on a weokly basis. The course had two cbjectives)
first, to give newly assigned porsonnel an intrecuction to the communi-
cation centor and its procedures and sacond, to give communications

centor personnel previously assigned a better working knowledge and to
fomiliarise them with all positions. Spocial emphasis was ylaced on

the recoivs Hi=] and the UNIVAC 1004 positions.

'(3) Recommendation. That a similar course of instructions,
tailored to mwet their current oparational commitments, be instituted
at other cammunication centers.

d. melligunoe .

(1) Observation. It is not uncommon for an elactrically detonate
od claymore to be detonated by lighting,
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SUBJECT: Oporaticnal heport of the I'hu Lam Signal Battalicn for
Jeriod Ending 30 .rril 1949, '

(2) Zv:zluction, Eloctiresl storms have buen known to cause
detonation of claymore mines, To minimize the hazard of a mine accident-
ally detonating and possibly injuring friendly troops, the following
precaution ccn be takan:

(a) Run slectrical wire from the bunker to o sefe position
outside the bunker that is accessible, .

(b) From this position connect the electrical cap to
dotonating cord with masking tape.

(c¢) The detonating cord is connected to the claymore with’
a non-cluctric blasting cor.

(d) During the monsoon season or non-critical puriods, the
cloymore cen be quickly mede inopemble by untaping the olectrical cap
from the detoncting cord.

(e) In an electricrl storm with the blaating cap sap&r'ted
from the detonating cord, the only risk is detonation of the slectrical
blasting cap.

(£) In an emergoncy the claymore can bs made operable
quickly by retaping the cap and cord,

(3) Kecommendation, The risk of electric claymores being
detonatud by lighting cen be minimized by separating claymore from
eloctric cap with detonsting cords A minimum of time and effort is
required to moke the claymore operable,

e, Logistics.
(1) Cancellation of an excessive fill time of requisitions,

. (a) Observction, This headquarters hrs exrerienced
difficulty with the number of requisitions cancelled and the order/ship
time of those requisitions not concelled, . This has caused mony i
maintenance delnys because of a wait for needed repair perts and a need-
less high percentage of zero balances within the Technical Supply. A
10 doy sample of 02 and 05 roquisitions token from the 3rd quarter FY
69 shows the following: Of a total of 652 roquisiticns subtmitted, 269
were cancellcd, 127 were total fills, 21 were partiel fills and 235
werc still open at the end of tho 10 day survey period,

"
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SUBJECT: Operational Rebort of the ’hu Lam Siganl Battalion for
reriod Ending 30 ipril 1969.

(b) Evaluat.:lm. The £1l1l time for parts that are avallcble
at depot is a relativsly good 15-20 days, but this is less than 20% of
the requisiticns sumbitted, The remaining requisitions are elthor passed
and left open or are cancelled. The group of passed requisitions now
brings & truer picture of fill time, Counting this group the average
£111 time mentioned above can be increased 75-80 dnys. Those requisitions
that are cancelled are in most cases caused by a loss of documentation
betwoen the depot and the ICC. The oxnct reason for this loss cannot
be determined. Of every ten requisitioms sutmitted, an avercge of four

.have to be resubmitted, causing double handling

(¢) Recommendation, That the level of stockage be increased
to more accurately reflect the order/ship time. Also, that AR 725-50
bs followed to the following extent: Thet all requisitions, if not on -
depot or ICC records, be initiated at that level, if an AF1 (Followup)
is received within 30 days of the requisition date, This last recom-
mendution is not being followad at this time by d.epot and the ICC,

(2) Red Beld Requieition Cancellatien

(a). Observation. In nearly # of Ked Ball requisitions
submitted for electronic repair parts, & concellation is made in higher
supply channels. This has caused an increase in dovm time for greatly
needed end items and syatema.

(b) Evaluation. As in problum (1) above a part of the
roquisitions are cancelled due to loss of documentation, Of the remain-
ing cancellations, most are for non-standard items or those not given
a stock number by the commodity manager of that item. A requisition
with Document Identifier Code indicating uxception date (AOE) is sub-
mitted for these requirements, Experience has shown that the first
source of supply will determine that the pert number is valid, They
have the exception data to work from., Often though, this source will
change the requisition to Document Identifier Code indicating valid
approved Port Number (AOB), Therefore the naxt source of supply cannot

identify the part because of lack of axception data,
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SUBJECT: Operational Report of the Phu Iam Signal Bottalion for
Poriod Ending 30 April 1969,
(¢) FKecommendation, That AR 725-50 be followed as in (1)
(c) above, That an 4AOE be perpetuated throughout the supply system, and
that all exception data be carried forward to the next source of supply.
f, Organization, None -

g. Other. None

A9 P,

L., J. RILEY
LTC, SigC
Commanding
DISTHIBUTION:
RCG - 9

CG, 1ST SIG BDE, .TTN: SCCVF-Ol = 1
CG, US.LV, LTTN: .VHGC - DST - 3
CG, US/STRATCOM = jiC -1 .
CINCUS:i4C, /iTTN: GIOi=DT - 2




. Hecessary corrective actions 1111 be ta;k_\en upon completion.

B8CCPV~RG-MO (9 May 69) 1st Ind
SUBJECT: Operational Report of the Phu Lam Signal Battalion for the Period
Ending 31 April 1969 (RCS CSFCR-65)

HEADQUARTERS, USA Regional Communications Group (Vietnam), APO 96243

TO: Assistant Chief of Staff for Force Development, Department of the Army,
Washington D.C. 20310
Commanding General, 1st Sig Bde (USASTRATCOM), ATTN: SCCPV-PO-CR,
AP0 96384

1. Concur with basic correspondence except as indicated velow.

2. Reference Section 2, paragreph 2b (1) operations. Sheath bonding end
grounding are standard prectices in the Republic of Vietnam. Although the
cable installation agency 4s recsponsible for this work, the using unit should
not accept the cable unless the bonding and grounding are completed.

3. Reference Section 2, paragraph 2b (3) operations. Any cables and lines
that are buried should be marked with markers that wvon't burn. Any raised
lines or cables must be raised high enough thet no damege is suffered from
heat. Burying cahles is preferable from a security stendpoint as raised
cables are more subject to shrapnel from indirect fire.

4, Reference Section 2, paragraph 24 intelligence. In addition it is
suggested that non-electrical meens be used during the monsoon season at
sites where access is tightly controlled in order to prevent accidental
detonation. The suggestions regarding the accidental detonation of claymore
mines during electrical storms has beern sent to the group's other subordinate
battalions.

S. Reference Section 2, peragraph 2e logistics (1) & (2). Investigations
of problems encountered arc currently being conducted by this headquarters.

\ ,.'/;‘,,
. /JOHI E. HOOVER
/ Colonel, SigC

/.-' Commanding

-’
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SCCPV=OP-3D (9 May 69) 2nd Ind
SUBJECT: Omeratd. onal Roport of the Phu Lam Signal Battalion for the
Period Lnding 30 April 1969 (RCS CSFOR=65) (RL)

DA, HQ, 1st Sipnal Brigade (USASTRATCOM), AFO 96364 11 June 1969

T0: Commanding Ceneral, United States Army Vietnam, ATTN: AVIGC-DST,
APC 96375

1., Subject report is forwarded in accordance with USARV Regulation 525-15.

2. This headquarters has reviewed the report and concurs in it as indorsed
with the following comments and/or exccptions:

a. PFParagraph 2a, page 2. The recommendation wes directed to the
Signal School of Fort Monmouth in this months Persomnel and Training letter.
However, it is the Battalion's responsibility to appropriately code colum
35 of DA Form 477 to indicate type of clearcnce required. This headquarters
monitors the enlisted requisition to assure compli-nce.

b. Paragraph 24, pege k. Nonconcur. The evaluation describes a rather
elaboratec moans to minimize the hagard of accidental mine explosion during
elactricel storms. While this system would work when first initiatod, its
reliability would rapidly deterioraté with handling and exposure to the
weather. If normal safety precautions are foliowed during electrical storms,
including disconnection of the mine vhen possible, there should be little
danger of injury to personnel. Recom.end that this system using dotonating
cord not be employed.

c. Paragraph 2e(1) and (2), pages 5 and 6. These problems have been
relayud to the Cowmaanding General, US Army Vietnam, requesting that they

be roviewed and assistonce provided.
-
P,
Ao Klmﬁlﬁg

4 of Sta.ff

FOR THE COMIAND:R:

CF:
Commanding Guneral, United States Army Strategic Communications Command,

ATT?s DCSOPS, SCC-OFS-RT, Fort Huachuca, Arisona
Cormanding Officor, USA Rogional Commmications Group, A0 96243
Commanding Officer, Phu Lam Signal Battalion, AFO 96243




AVHGC-DST (9 May 69) 3d Ind :
SUBJECT: Operational Report of the Phu Lam Signal Battalion for Peried
Ending 30 April 1969

HEADQUARTERS , UNITED STATES ARMY, VIETNAM, APO San Francisce 96375 26 juN 1989

THRU: Commanding General, United States Army Strategic Communicatiens
Command-Pacific, APO 96557

TO: Commander in Chief, United States Army, Pacific, ATTN: GFROP-DT,
APO 96558

This headquarters has reviewed the Operatienal Report-Lessons Learned fer

the quarterly period ending 30 April 1969 from Headquarters, Phu Lam Sigaal
Battalion fgné"ﬁru) (mf.:“.n . GNCNES LD Kt epett a

fara: : W. C. ARNTZ /é/
Lem Sig Bn PT, AGC

$ig 3o Assistant Adjutant General

8ge
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SCCP-OP (9 May 69) Lth Ind
SUBJECT: Operational Report of the Phu Lam Signal Battalion for the
Period Ending 30 April 1969 (RCS CSFOR-65) (R1)

Headquarters, U, S, Army Strategic Commnications Command - Pacific,
APO San Francisco 96557 o, AUG 1963

TO:s Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT,
APO 96558

1. Subject report is forwarded in accordance with AR 525-15,

2, This headquarters has reviewed subject report and concurs as modified
by indorsements.,

FOR THE COMMANDER:
FRANK C, MAHIN
CcoL, G8
Chief of Staff




GPOP-DT (9 May 69) 5th Ind

SUBJECT: Operational Report of HQ, Phu Lam Signal Battalion
(USASTRATCOM) (Provisional) for Period Ending
30 April 1969, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 3 SEP 69

THRU: Commanding General, US Army Strategic Communications
Command, Fort Huachuca, Arizona 85613

TO: - Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forward-
ing indorsements and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

BT VL e o
é-ﬁ Jf/ het LY
€. 1. SHORTY
cPT, £5C
Cy furn: At 56
DA, ACSFOR
CG, USASTRATCOM-PAC

12




SCC-PO-CERA (9 May 69) 6th Ind
SUBJECT: Operational Report of HQ, Phu Lam Signal Battalion (USASTRATCOM)
(Provisional) for Period Ending 30 Apr 69, RCS CSFOR-65 (R1)

Headquarters, US Army Strategic Comnunications Command, Fort Huachuca,
Arizona 85613 1 9 SEP 1969

T0: Assistant Chief of Staff for Force Development, Department of
the Army, Washington, D. C. 20310

This Headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER:

dW

clptun‘ NALL
Asst a4 Gon

13
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