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2 October 1969 

SUBJECT: Operational Report - Lessons Learned, Headquarters, Phu Lam 
Signal Battalion, Period Ending 30 April 1969 

SEE DISTRIBUTION 

1» Subject report Is forwarded for review and evaluation In accordance 
with paragraph 5b, AR 525-15. Evaluations and corrective actions should 
be reported to ACSFOR 0T UT, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to insure appropriate 
benefits in the future from lessons learned during current operations and 
may be adapted for use in developing training material.    »"""•-— *"* Ä A 
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DEPARTMENT OF THE ARMY 
HOS, PHU LAM SIGNAL BATTALION (USASTRATCOM) (HiOVISIONAL) 

APO San Francisco   96243 

RGIIMB-S3 9 May 1969 

SUBJECT:   Oparctlcnal Report of the Phu Lam Signal Battalion for 
Period iSnding 30 April 1969. 

TO:    See Distribution 

1.    Section 1 Operations:    Significent Activities 

a. A Teletype Semincr was conducted on 7 and 8 April to familiarise 
personnel from connected tributrries with the operation höre et Phu Lam 
DCS Major Relay.   The Seminar proved to be «n effective Management tool 
in reducing service rates, clarification of the JAN/P 128 format, apd 
incrersing personnel contrct thus rorking future problem   .Teas easier 
to work out, 
• 

b. A Special Data Section has been set up in the Teletype Relay, 
Each individual assigned is now extensively trained in the operrtion 
of UNIVAC 1004 to reduce our Service rrtos in an effort to provide 
better communication for the subscriber, 

c. Ihu Lern Signal Battalion Ba Quoo SATCOM terminal set r world 
rocord for continuous operrtion of an AN/teC-46 satellite terminal 
with a total of 1,438 hours and 50 minutes rvailcbility without * 
single equipment failure, 

d. An operational evaluation of Defense Communications Station 
Ihu Lorn was conducted by DCA during the period 14 March 1969 through 
19 March 1969, All facets of operation, administration and maintenance 
of the DCS Station ware evaluated. DCS Station Ihu ^nm is performing 
its DCS mission in a satisfactory manner, \, 

e. Four Automatic Voice Network (AUTOVON) access lines from Phu Lam 
JOSS to WAHIAWA AUTOVON switch were activated on 4 March 1969. This 
increased the number*of ^UTOVON trunks to five total and provided better 
voice communications recess for Southeast Asia subscribers. 

• 

2. Section 2 Lesson learned: 
and recommendation 

FOR or or 

Inclosure 

Cocmrnders observrtions, evaluations 

' 



RGPI11B-S3 
SUBJECT:    Operational Report of tho Phu Lam Signal Battalion for 

Pwriod ünding 30 April 1969. 

a. Personnels    Security cloarances for COMSEC repairman. 

(1) Observation:    Numerous 32F CC^JSEC repairman arrive from 
COKUS with only a secret clearance, 

(2) Evaluation:   Without a Top Secret cljarance, thoy cannot 
be utilized in their MOS.    Obtaining the clearance takes weeks. 

(3) Recoranendation:    That personnel undergoing 32F hOS training 
be submitted for Top Secret clearance prior to completion of their school 
training so they will be fully qualified for field service. 

b. Operations 

(1) Telephone cable noise reduction 

(a) Observation, Host telephone cables in RVN are installed 
without bonding of sheaths to ground. The resulting discontinuous 
shield is ineffective in stopping impulse noise and AC hum. It also 
presents a lighting hazard. 

(b) ävrluation. Painstaking efforts to insure shcrth 
continuity are strndard in commercial telephone practice, including 
bonding the sheath across splices. This can bo done tt little extra 
cost during Installation, 

(c) Recommendation, Thrt all new cable projects include 
sheath bonding and grounding as standnrd practice, 

■ 

(2) Secure Telephone Installation 

(a) Observation: Secure telephone sets are frequently 
installed in the office of the Commander of the organisation, 

(b) Evaluation: Installation of the sets in the commander's 
office have two major disadvantages: 

1_ Changing cipher, testing and trouble shooting the 
equipment either crertos a disruption for the cemmnnder or else must 
be deferred until it can be done in the commrndcr's absence. Extensive 
circuit testing and maintenance is difficult under these conditions, 

2 Use of the equipment by Senior Staff Officers 
also results in an""inconvionce to the cctrmrnder. 

If there is to be only one telephone instrument, it should be co-locrted 
with its associated equipment at a location convenient to, but not 

Incl 



RGPIJffirS3 
SUBJECT: Operational Report of the Phu Lm Signcl Battalion for 

Period Ending 30 April 1969. 

physically inside, the coranander's office. This provides easy access 
for ciphering« testing, trouble shooting end maintenance. If there is 
to be more than one Instrument, the extension instrument should be 
installed in or near the connender's office rnd the second Instrument 
installed in some area convenient to the major staff sections, but 
still easily available for ciphering, testing, trouble shooting rnd 
mointonanee, 

(c) Recommendation: That future secure voice installntions 
be made using the criteria described above« 

(3) Fire damage to Coramunicrtions lines end power cables, 

(a) Observation, Grass fires eround the perimuter can 
cause drmege to electrical power cables and conmunicrtions lines. 

(b) Evaluations, Damage to electrical power cables around 
the perimeter con cause loss of perimeter rnd holipad lighting and 
aircraft obstacle warning lights, Wrrning lights which are not operrting 
create a hazardous condition to helicopters and other aircraft which 
scmetlmes operrte in the Battrllon area at night, loss of communi- 
cations lines to bunkers and listening posts can result in serious 
problems in the event of an attack, 

(c) Reconnöndrtions, Power cables and communications 
lines around perimeter or grassy areas should be buried or raised over- 
head on poles to prevent damage in the event a grass fire is rccidontly 
or deliberately started. If the crbles end lines cennot be buried or 
raised, the grass should be derred from the cables or lines by digging 
up or otherwise destroying the grass,' 

(4) Damage to RIP Antenna 

(a) Observation, An RIP Antenna boon which will normally 
support the weight of a man will collapse under the weight of two men. 

(b) Evaluations. An RLP Antenna boom which collapses du« 
to a mrn climbing on it for maintenance purposes can result in the injury 
or death of the man and costly repairs to the Antenna. 

(c) Recommendations, Antenna construction terms should 
Insure that RIP Antennas are properly constructed with all bolts 
tightened before the Antenna is raised, RIP Antennas should be lowered 



R0ilMB-S3 
SUBJÄCTs   Ojwrrtionnl Report of the Fhu Lam Signel Bnttnlion for 

Period finding 30 .;pril 1969. 

periodicßlly to insure thrt rll bolts pre still tight And inspect 
it for d«ar.g© or deteriorrtion erused by werther conditions.   Under 
no conditions should two personnel be permitted on the boom. 

- (5)   ASC Uninterruptable Tower Supply (UTS) Motor Generrtor 
Failure 

(it)   Observation*   attended ASC out Age due to » minor UTS 
system failure. 

(b) ffivrluation.   The restoration of the UTS WAS delryed 
by 3 hours and 22 minutos because p. qualified U! S teohnicirn was not 
available on site.   At most ASC's there is only 1 UTS teehnieirn resigned, 
and therefore there is always the ride that a failure will occur during • 
his absence.   To preclude a reacurranee of this type of problem 12 key 
personnel rre being trained by the UIS Technician on the br.aic trouble 
shooting procedures. 

(c) Recommendations,   Although there is only one fully 
qualified UTS Technician, sufficient other personnel should be cross- 
trained in basic UTS operations so that a relatively minor UIS failure 
will not automatically result in an extended outage. 

c. Training*   Operator's Procedure Course 
■ 

(1) Observation. Newly assigned personnel needed training to 
fsmiliarite than with operations within the DCS Major Torn Tape Relay. 

(2) Evaluation« In order to increase the efficiency of operAtionn 
at thin station a Communications Center Procedure Course of Instruction 
has been established on a weakly basis. The course had two objectivesj| 
first, to give newly assigned personnel an introduction to the cosmaini- 
cation center and its procedures and second, to give ccmnuniottions 
center personnel previously assigned a better working knowledge and to 
familiarise then with all positions. Special •aophasls was rlaced on 
the receive Hi-1 and the UNIVAC 1004 positions* 

• 
■ 

(3) Recoranendation* That a similar course of instructions, 
tailored to meet their current operational commitments, be instituted 
at other caamunication centers* 

d. Intelligonce. 

()) Observation. It is not uncommon for an electrically detonat- 
ed claymore to be detonated by lighting. 
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KQrilO-A3 
SUBJECT: Oporaticnal hoport of tha Ihu Lean Signal Batt.alion for 

I erlod Ending 30 i.pril 1969. 

(2) i)vrJur.tion« Eloctircr.! storms have buan known to cnuse 
detonation of claymore mines. To minimise the hazard of a nine accident- 
ally detonating and possibly injuring friendly troops, the following 
precaution can be takan: 

(a) Run aloctrical wire from the bunker to a safe position 
outside the bunker that is accessible. 

(b) From this position connect the electrical cap to 
detonating cord with masking tape. 

(c) The detonating cord is connected to the claymore with 
a non-elcictric blasting cap. 

(d) During the monsoon season or non-critical- periods, the 
clr.ymore can be quickly made inoperable by untaping the alectrical cap        t 
from tho detonating cord. 

(e) In an electrical storm with the blasting cap seprr^ted 
from tho detonating cord, the only risk is detonation of the alectrical 
blasting cap. 

(f) In an emergency the claymore can be made operable 
quickly by retaping the cap and cord. 

. .. •  ■ 

(3) Kecommendation.   The risk of electric claymores being 
detonated by lighting can be minimized by separating claymore from 
electric cap with detonating cord.   A minimum of time and effort is 
required to moke the claymore operable. 

e.   Logistics. 

(1)   Cancellation of an excessive fill time of requisitions. 
■ 

(a) Observation. This headquarters has experienced 
difficulty with the number of requisitions cancelled and the order/ship 
time of those requisitions not cancelled. . This has caused many 
maintenance delays because of e wait for needed repair parts and a need- 
less high percentage uf zero balances within the Technical Supply. A 
10 dry sample of 02 and 05 requisitions taken from the 3rd quarter FT 
69 shows the following: Of a total of 652 requisitions submitted, 269 
were cancelled, 127 were total fills, 21 were partial fills and 235 
were still open at the end of tho 10 day survey period» 
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R01LNB-53 
SUBJECT: Operational Report of the Phu Lorn Siganl Battalion for 

roriod Ending 30 April 1969« 

(b) Evaluation. The fill time for parts that are availcble 
at depot is a relatively good 15-20 days« but this is less than 20£ of 
the requisitions sumbitted. The remaining requisitions are either passed 
and left open or ore cancelled. The group of passed requisitions now 
brings a truer picture of fill time. Counting this froup the average 
fill time mentioned above can be increased 75-80 days. Those requisitions 
that are cancelled are in most oases caused by a loss of documentation 
between the depot and the ICC. The exact reason far this loss cannot 
be determined. Of every ten requisitions submitted, an average of four 
have to be resubmitted, causing double handling« 

(o) Reecnmondation. That the level of stoekegebe increased 
to more accurately reflect the order/ship time. Also, that AR 725-50 
be followed to the following extent: That all requisitions, if not on 
depot or ICC records, be initiated at that level, if an API (Followup) 
is received within 30 days of the requisition date. This last recom- 
aendation is not being followed at this time by depot and the ICC. 

(2) Red Ball Requisition Cancellation 

(a) Observation. In nearly i of Red Ball requisitions 
submitted for electronic repair parts, a eoncellation is made in higher 
supply channels. This has caused an increase in down time for greatly 
needed end items and systems. 

(b) Evaluation. As in probl«sn (1) above a part of the 
requisitions are cancelled due to loss of documentation. Of the remain- 
ing cancellations, most are for non-standard items or those not given 
a stock number by the commodity manager of that item. A requisition 
with Document Identifier Code indicating exception data (AOB) is sub- 
mitted for these requirements. Experience has shown that the first 
source of supply will determine that the part number is valid« They 
have the exception data to work from. Often though, this source will 
change the r equisition to Document Identifier Code indicating valid 
approved Part Number (AOB). Therefore the next source of supply cannot 
identify the part because of lack of exception data. 

• 



hGIUfB-S3 
SUBJj&T: Operational Report of the Phu lam Signal Battalion for 

Period Ending 30 April 1969. 

(c) Reccnmendntion, That Ili 725-50 be followed as in (1) 
(c) above. That an AOE be perpetuated throughout the supply system, and 
that all exception data be carried forward to the next source of supply» 

f. Organization, None 

g. Other. None 

LTC, SigC 
Comnonding 

DISTRIBUTION« 

RCG - 9 
CO, 1ST SIG BDE, i.TTK:    SOCVF-OT - 1 
CO, USiJiV, ATTN:    i.VHGC - DST - 3 
CG, US^TRi.TCGM - JAC - 1     • 
CINCUSiui.C, ATTN:    G10i-DT - 2 
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BCCPV-RG-MO (9 May 69)    let Ind 
SUBJECT:    Operational Report of the Phu Lam Signal Battalion for the Period 

Ending 31 April 1969 (RCS CSFOR-65) 

HEADQUARTERS, USA Regional Communications Group (Vietnam), APO   962U3 

TO:    Assistant Chief of Staff for Force Development, Department of the Arny, 
Washington D.C. 20310 

Commanding General, Ist Sig Bde (USASTRATCOM), AITS:    SCCPV-PO-CR, 
APO   9636b 

1. Concur with basic correspondence except as indicated celow. 

2. Reference Section 2, paragraph Zb (l) operations.    Sheath bonding and 
grounding are standard pr&ctiees in the Republic of Vietnam.    Although the 
cable installation agency Is responsible for this work, the using unit should 
not accept the cable unless the bonding and grounding are completed. 

3. Reference Section 2, paragraph 2b (3) operations.    Any cables and lines 
that are buried should be marked with markers that won't burn.    Any raised 
lines or cables must be raised high enough that no damage is suffered from 
heat.    Burying cables is preferable from a security standpoint as raised 
cables are more subject to shrapnel from indirect fire. 

U.    Reference Section 2, paragraph 2d intelligence.    In addition it is 
suggested that non-electrical means bo used during the monsoon season at 
sites vhere access is tightly controlled in order to prevent accidental 
detonation.    The suggestions regarding the accidental detonation of claymore 
mines during electrical storms has been sent to the group's other subordinate 
battalions. 

5.    Reference Section 2, paragraph 2e logistics  (l) & (2).    Investigations 
of problems encountered are currently being conducted by this headquarters. 
Necessary corrective actions will be taken upon completion. 

,.      /JOHN E.  HOOVER 
/  Colonel, SigC 

Commanding 

im 
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SCCP7-0P-SD (9 Nay 69) 2ad Ind 
SUBJECT: Orjeratlonal Report of the Phu Lam Signal Battalion for the 

Period Unding 30 April 1969 (HCS CSFOR-65) (HI) 

DA, RQ, Ist Sippal Brigade (USASTRATCOli), AR) 9638i* 11 June 1969 

TO:   Commanding General, United States Amy Vietnam, ATTNt   AVHGC-BST, 
APC   96375 

1. Subject report is forwarded in accordance with USARV Regulation $2$-l$» 

2. This headquarters has reviewed the report and concurs in it as indorsed 
with the following coiments and/or exceptions: 

a. Paragraph 2a, page 2.   The recommendation was directed to the 
Signal School of Fort Itonmouth in this rnonths Personnel and Training letter. 
However, it is the Battalion's responsibility to appropriately code oolum 
35 of DA Form 1|77 to indicate typo of cleorcnce required.   This headquarters 
monitors the enlisted requisition to assure complicnce« 

b. Paragraph 2d, page h»   Nonconcur.   The evaluation describes a rather 
elaborate means to ndnimiso the hazard of occidental mine explosion during 
electrical storms.   While this system would work when first initiated, its 
reliability would rapidly deteriorate with handling and exposure to the 
weather.   If normal safety precautions are followed during electrical storms, 
including disconnection of the mine rjhen possible, there should be little 
danger of injuzy to personnel.   Recomuend that tills system using detonating 
cord not be employed. 

c. Paragraph 2e(l) and (2), pages 5 and 6.   Those problems have been 
relayed to the Coinrannding General, US Amy Vietnam, requesting that they 
be ruvlewod and assistance provided. 

FOR THS COMILmCJlJ 

A. KURyiAN     / 
Colohel, 06 
Chiif of Staff 

/ 

CF: 
Commanding Ctanoral, Ifrilted States Arny Strategic Communications Conrumd, 
ATT7.?:   DCSOPS, SCC-0I5-RT, Fort HuOchuca, Arisona 
Corananding Officer, USA Regional Goinmmications Group, ATO   9621*3 
Conmonding Officer, Phu Lam Signal Battalion, AH)   9621*3 



AVHGC-DST (9 May 69) 3d lad 
SUBJECT:    Operational Report of the Fhu Lam Signal Battalion for Period 

Endlag 30 April 1969 

HEADQUARTERS, UNITED STATES AHMT, VIETNAM, APO San Francleoo 96375   26 JUNfflM 

THRU:    0—Ml General« United Statea Angr Strategie CcHmnloationi 
CflMand-Paclflc, APO 96557 

TO:       CeMander In Chief, United StaUa An^, Pacific, ATTNt   GPOP-DT, 
APO 96558 

Thia headquartere haa roTlewad the Operational Report-Leaaona Learned for 
the quarterly period ending 30 April 1969 fro« Headquartere, Phu Laa Signal 
Battalion (USASTRATOOM) (PrerLalonal) and oeneura with the repmrt aa 
indoreod. 

FOR THE OCMfANDER: 

la*   .«4a  XkA*. Vr*t   AUO ^ let Slg Bde 
f. C. ARNIZ    IS 
en, AGO    S 
AMlatant Adjutant General 

/O 
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SCCP-OP (9 Kay 69) Uth Ind 
SUBJECT: Operational Report of the Phu Lam Signal Battalion for the 

Period Ending 30 April 1969 (RCS CSF(»-6$) (Rl) 

Headquarters, U. S, Amy Strategic CanmunicationB Command - Pacific, 
APO San Francisco 96557 ^ m^% 

TO: Coranander in Chief, united States Amy, Pacific, ATTN: OPOP-DT, 
APO 96556 

1. Subject report is forwarded in accordance with AR 525-15* 

2,   This headquarters has reviewed subject report and concurs as modified 
by Indorsements. 

FOR THE COHiANDER: 

PRANK C. MAHIN 
COL, OS 
Chief of Staff 

■ 



GPOP-DT  (9 May 69)  5th Ind 
SUBJECT: Operational Report of HQ, Phu Lam Signal Battalion 

(USASTRATCOM) (Provisional) for Period Ending 
30 April 1969, RCS CSFOR-65  (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558 3 SEP 69 

THRU: Commanding General, US Army Strategic Communications 
Command, Fort Huachuca, Arizona 85613 

TO: - Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D. C.  20310 

This headquarters has evaluated subject report and forward- 
ing indorsements and concurs in the report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

Cy furn: 
DA, ACSFOR 
CG, USASTRATCOM-PAC 

C. I. SHORTT 
CPT, / 3C 

12 
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SCC-PO-CERA (9 May 69)   6th Ind 
SUBJECT:   Operational Report of HQ. Phu Lam Signal Battalion (USASTRATCON) 

(Provisional) for Period Ending 30 Apr 69, RCS CSFOR-65 (R1) 

Headquarters, US Amy Strategic Communications Command, Fort Huachuca, 
Arizona   85613 J 9 SEP 1969 

TO:   Assistant Chief of Staff for Force Development, Department of 
the Ann/, Washington, D. C.   20310 

This Headquarters has evaluated subject report and forwarding Indorse- 
ments and concurs In the report as Indorsed. i 

FOR THE COMMANDER: 

'wniOBtRT 1   Hirr 

13 

■ 



**£* _ 

UWClASSlFIKj) 
ijgjrtlj^lMjiftejjljo^ 

DOCUMENT CONTROL DATA -R&D 
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i. omaiwTtw ACTIVITY (Cufttm* muttm) 

HQ, OACSFOR, DA, Washington, D.C. 20310 

M. JWPMTÜiiiiHTi  Cl-AttlKICATIOf 

UNCLASSIFIED 

i. iit»oKV rircd 

Operational Report - Lessons Learned, HQ, Phu Lam Signal Battalion 

Experiences of unit engaged in counter insurgency operations,  1 Feb 69 to 30 Apr 69. SI ngage 
Trnf. <•• 

CO» Phu Lam Signal Battalion 

9 Hay 1969 v May 16 
<TNO. 

». PNOJBCT NO. 

N/A 

««•i 

692228 

». OTMKW SKSOWT MOW fttor ««Mr SSEMS 8St —r S «««555 

!•. MtTMawTION STATBMKMT 

• I. SW»PLnMNT«HV MOTB« 

N/A 
wnwiCT 

DD ;r..1473 

it. •»ONaoniN« MILITARY ACTIVITY 

OACSFOR, DA, Washington, D.C. 20310 
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