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DEPARTMENT OF THE ARY_-HS.ADQUARTERS. "IT'4 MEDICAL BRIGADE

AR!. San Frp . sco 96384

AVBJ PO 15 August 1969

SUBJECT. Cperation. Report of Headquarters, 44th Medical Brigade for
Period Widing 31 J;ly 1969 RCS CEFOR-65 (RI)

TIRU: Comiranding General
United States Army, Vietnaf
ATTN: AV10-DST
APO 96375

TO: CINCUSARPAC
ATTN: GPOP-DT
AFO 96558

lo Section 1. Operations- Significant Activities.

ao Headquarters, 4th Medical Brigade wa5 operational throughout the
period 1 May 1969 to 31 July 1969, and accomplished its mission of command
and control of assigned units, which numbered 169 at the end of the.period,

bo The 551st Transportation Detachment (KE) arrived in-country on 25
June 1969 and was assigned to the 44th Medical Brigade This unit was fur-
ther assigned to the 60th Medical Group stationed at Long Binh, and attached
to the 45th Med%cai Company (Air Ambulance). -The mission of the 551st TC
Det is to provide the 45th Medic.al Company with an organic 3d echelon main-
tenance capability pending approval of a MTOE which gives this capability
to tL3 air ambulanc. companieso

c. The 650th Medical Detachment (KJ) redeployed to CCNUS on 15 July
969. This was an ARNG init activated in the spring of 1968 and assigned
to the 44th Medical Brigade the folowing August0 It was the first reserve
component me:Iical ui2 deployed to RVN and a]ho the first to redeploy after
serving with distA iin for approximately one year -in Vietnam.

d. DurLng May 3 a deolsio,, wa6 made to relocate the 9,st Evacuation
Hospital from Phu Fb ep to Chu Lai where it would re-'ace the 312th
Evacuation HoplzaI.. a..w ng that unit to redeploy ,.o CONUS. The require-
ment for the 91st, Evacuation Hospital at Phu Hiep was marginal. Its pa-
tient census. par,.cu-ar.y with respect to US patients, was low and main-
tenance of the hospital plan't at an acceptable level was difficult. The
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hospital was located in an isolated environment and was experiencing prob-
lems in such areas as security, maiaLenance and logistical support, Ade-
quate hospital support for the Phu Hiep area could be provided from exist-
ing facilities at Qui Nhon and Nha Trango An Inter Service Support Agree-
ment was negotiated with 7th AF which provided for the USAF Dispensary at
Tuy Hoa Air Force Base furnishing primary medical .care for LE Army person-
nel who were being furnished this support by the 91st Evacuation Hospital.
The 91st Evacuation Hospital was phased nut of operation at Phu Hiep during
May and June, and on I July 1969, the unit was .released from the 43rd Medi-
cal Group, assigned to the 67th Medical Group and stationed at Chu Lai.
Replacement of the 312th Evacuation Hospital by the 91st Evacuation Hospital
reduced the Brigade's force structure by 313 spaces. USARV has approved
the Brigade's request for 116 of these spaces to support an MTOE for the
45th and 498th Medical Companies (Air Ambulance) which adds to each a
sorely needed organic 3d echelon maintenance capability.

e. Although it had been recognized for sometime that imbalance existed
in the alignment of the four medical groups, all proposals considered to
realign responsibilities either geographically or functionally were found
i eatisfactory. 'Additionally, requii'eents within the Brigade would not
pennit continuance of this imbalance. It was decided that the 55th Medical
Group should be inactivated thereby permitting the alignment. of the three
remaining medical groups in terms of overall responsibility along with pro-
viding the requisite spaces for the exercise of effective command and con-
trol at the group level, The resulting command structure should be the
most efficient that tactical and geographical considerations allow. On
15 June 1969, 43rd Medical Group assumed responsibility for all of II CTZo
Q, 55th Medical Group was phased out between 15 June and 15 July 1969 and

is presently awaiting formal inactivation.

f. A priority objective of the brigade headquarters is conservation of
AMMS professional spaces. Accordingly, on 30 May 1969, medical group com-
manders were requested to critically eitaluate each professional service team
within their respective group and identify for inactivation those detachments
excess to the current operational requirements of the hospitals to which at-
tachedo In arriving at their recamnendation the group commanders were ad-
vised to give careful consideration to the types and number of like special-
ists authorized in the MWOE of the hospital augmented, and to the actual
combined (hospital and professional services ceam) strength experienced dur-
ing the past year. As a result of this study, eleven professional services
teams were identified as being , excess to present and anticipated requirements.
These units will be inactilated or redeployed in the coming months.

g. During the month of July a realignment of preventive medicine respon-
sibilities was initiated. When completed, this realignment will result in
assignment of preventive medicine resources to each of the three medical
groups and the tasking of each group with the additional mission of provid-
ing field army level preventive medicine support within its geographic area
of responsibility° This should provide a more effective and integrated
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field army medical service in each C'N. it will facilitate T-Day organiza-
tional changes and be one st ep toward deve.nping an a! encompassing area
medical se.viceo Other advantages expected to accrue from this geographical
and structural aligmen- which ii scheduled for completion during August 69
are,

(1) Reduce the span of control acercised directly by the brigade
. nmandero

(2) Provide the preventive medicine units with a greater amount of
administrative and logistical support.

(3) Relieve the preventive medicine units of many of the administrative
responsibilitie3 imposed by being directly subordinate to the Brigade.

(4) Provide additional preventive medicine support to A:rmy troops in
I CTZ since the realignment includes the relocation of the 172nd Preventive
.4ed".cine Unit to that CTZo

h. Veterinary Activities:

(1) A Veterinary Civic Action Committee was organized and had its first
meeting on 21 May 1969, This conmittee will function with a goal of mutual
assistancep cooperation. and exchange of information to further Government
of Vietnam actions in protein production and zoonoses control. The commit-
tee consists of MACV Veterinarianq USkID Veterinarian, 7th Air Force Veter-
•'.arian, and 44th Medical Brigade Veterinarian who functions as Veterinary
consultant to the USARV Surgeon° The conmittee will establish policy, issue
guidance, and prepare such implementing documents as are necessary to
:. andardize the activ_,tes of participating agencies0 The committee will
r. eet each month and be coordinated 1 y the MACV Veterinarian. Special meet-
-rg may be called by any of the partic:pants at any time that there is need
% present a new program or a problem. that requires immediate action.

(2) Action was initiated to zero strength two Veterinary TOE 44th Medi-
..al Brigade Units, The units involved were 245th Medical Detachment, Long
Binh and 760th Medical Deta.1iment, QuL Nhon) waich are reduce, strength
TOE 8/500DJB teams. This ac.ion will reduce required Veterinary personnel
by 8 VC officers and 30 enlasted men. The mission requirements will be
transferred to the exii, ±ng full strength JB team units. The 176th Vet Det
assumes the mission of 76 0;tn Med Dot and will have veterinary responsibility
ior all of II CTZo The 4th Med Det as.ines the mission of the 245th Med Det
and will have veterinary responsibility for all of III and IV CTZo

(3) The 4th Med Det TM JB has been programmed to move its headquarters
to Long Binh Post thereby leaving the Saigon area. This move should be
completed by 15 August '969. The unit will still have a limited number of
personnel permanently asigned in the Saigon area to provide food inspec-
tion and pet treatment capabilities.
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(4) The 936th Med Det, Team ID, "'3E 8-500D moved from Tan Son Nhut Air
Base to newly constructed faciAi tie.o at Long Binh Post. The unit became
operational at the new site on 14 July )969.

(5) T.te 245th Med Det Team JB, TOS 8-500D moved into newly constructed
facilities at Long .Binh Post and was operational at new site on 22 July
1969. The 4th Med Det which will absorb the mission of this unit is in the
process of integrating into this same new facility.

.6) USARV regulation 40.-657 pertaining to Veterinary Food Inspection
das rescinded. AR L0-657, NAVSUP Pub 395, AF 163-2, MCO P1011031, with
changes, w l replace the rescinded regulation.

io Aviat ,.on Activities:

(1) On 7 July 1969, the 68th Medical Detachnent (Hel Amb) completed its
move, from Phu Hiep to Chu Lai and became fully operational, No significant
problems were encountered6 The reloc.ation of the 68th MDHA has eliminated
the need for constant shuffling of aeromedical evacuation aircraft through-

1,. I CTI whA.ch had been neces ary to meet the minimal daily requirements
or air ambulance support in the Chu Lai area of operations0

.) During the month of May. Brigade aircraft evacuated 20,565 patients
which represents -the tnird highest iiumber for any one month. A continuous
decrease was shown in the succeeding two months with 18,471 patients evacu-
ated in June and 15,931 patients evacuated in July. Total patients evacu-

*ated during the reporting period numbered 54..967 which is an increase of 27
patients over the last repcrting period, This figure also represents a new
all time high - the last high bc.,ig the preceeding reporting period. A
!otal of 85 aircraft sustained canbat ds.,age and !he aircraft availability
.veraged approximately 70%, These tw f- gures show no change from the pre-
.ious reporting period. Tht brigade U-iA Otter, which was down for mainte-
,.ance a total of 59 days during the reporting period, was flown a total of
.8 hours as compared to 137 hours for the preious reporting period. A
.,,al of 28 passengerF and 4 tons of cargo were transported

j. S-4 Activitieso Maj .r con.tru..tior prijects completed under the
Military Oonstruction., A-"y 'MCA) Program.

(1) Blood Distribution Center for the 9th Medical Laboratory (Cam Ranh
Bay)., The new fi cildtie.i house the primary blood distribution bank in
Vietnam, The Ceiter is des gned to rece.ve st.'re, process, and distribute
waole blood throghout Vie-nramo Its storage capability is 4,000 units0

(2) Emergency Treatment and Reuscitation Ward for the 8th Field Hospi-
.al (Na Trang)o There is 2,40O Se of area in the new facilities, and it
..srves as an emergency receiving.9 triage, and preparation area for patients
requiring immediate surgery or radiolog c photography examination0
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(3) Veterinary Clinic for the 245th Medical Detachment (VET), (LONG
BINH).

(4) Veterinary Hospital for the 936th Medical Detachment (VET), (LONG
BINH).

(5) Mess hall for the 22nd Surgical Hospital, MUST (PHU BAI). This
facility is a standard 250 man mess.

(6) Medical Supply Warehouse for the 36th Evacuation Hospital (VUNG
TAU). The new facility provides 8000 SF of covered storage area for medical
supplies and equipment.

k. Nursing Service Activities:

(I) The 91st Evacuation Hospital, located at Tuy Hoa, closed operations
15 June 1969. The nurses were interviewed and assigned to hospitals of
their choice as far as possible.

(2) The 17th Field Hospital, located-at An Khe, closed operations
July 1969 and will take over operations of the 311th Field Hospital.

The male nurses remained with the 17th Field Hospital.

1. Dietitian Activities:

(1) CPT Bonnie G. Moscatelli, Staff Dietitian, 43d Medical Group, de-
parted this command for Munson Army Hospital, Fort Leavenworth, Kansas and
was succeeded by MAJ Marcia L. Turpin on 15 July 1969.

(2) MSG Masao Wakatake, was awarded the Bronze Star medal for excep-
tionally meritorious service as Food Service Supervisor, 44th Medical Bri-
gade, from 4 August 1968 to 9 July 1969. Ile dparted this command and was
succeeded by SFC Joseph C. Moix, formerly of 68th Medical Group,.

(3) The Staff Dietitian and Food Service Supervisor made 30 liaison
visits to units of the brigade during the quarter.

(4) During this quarter units of the brigade have served a total of
967,060 rations. Approximately 475,580 of these rations were patient ra-
tions, 173)396 of which were served on the wards to bed patients. Modified
diets comprised approxim,'ely 7% of total patient rations.

m. Chaplain Activities:

(L) The quarterly consolidated Religious Activities and Character
Guidance Report for April-June 1969 indicates that 44th Medical Brigade
Chaplains conducted 1846 religious services during this period, with a to-
tal attendance of 47,421. The average number of services for the 24

5
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Chapl'aL' - in the -Brigade this quarter jer wcek was 5.920 for the: same quar-
ter last year it was 7,,38 ,

(0.) Tht annual Hospit-al Chaplainsn Warkshop ias hild 23-26 Juine at
Vvrng Tau., UN, %uest lecturerz licliided Colornel. David t. Thomas, Brigade
Cbmmander; Colonel Sai~.Jef erson, 16th~ Evacuation Hospital Counander;
Chaplain (COL) Gerard Gei'e2, LSAIN S taft Chpan ndheRerd
0 bert Crawford, CIPZ, Por of the American Catio -Church, Satgon,

n.., inspector General Activitiesc.

(')The inspect.-ar General. 't-or wae eartabli-shed during' July 'with
t.-Wc of f i 6r s ierving P., Ac n 1npectors General and three enlisted per-

Mokel. one.Adnistrati~ NCO and' tuo clerk typtsu. The office bean
'proce3lzng complaints from 11iwal ins" and referrals from the USARV 10 office.

(2-)- Durm.ng -the. period '8 I'dJly, LhiS office received twenty cor-
plaint caies. of w.-hi-4h twei. er- closed satisfac.torIly during that sante
perio . :-_x f tne twel-it -- o-ite ca-,ez were _,:z'-dered to be in the area
01OF S~ ~~ or unf, .rded et:plairnts,

-- 9,*.,s aad~~ were a pcob~iem at the oneet,
ba y t.w c~oie of the rvint desks, chairs, Lle cabinets and telephonee

Were al) pp:~ and fo ir~ Or- .3 par. rece4 veci.

. Set. . eono Les--td C,-rare, s Gb ervatiorns. Ev~luation3

C,.- 1eo~ o of Veterinaa Ccminand and Control Unit,

i) tk Oi~WAINS:Ih 5:.s Dtcmn (Veterinary Prof es- 1
six~e, r~r! e am AF. 'V 8.-$OC 'A.Ur.-2-iors as the command and contro

uhi fornine subordinate vleterinary *Cdlt I r n UVN. The, authorized strength
i ntro umnt 1,4ATC VC- I-ES, 91R40;'1-E4. 71B30.

The unit current~.y 'azs aui~ieted pErsoanel t* include 1--MAJ VC9,

a(2,) T j n os ot, '~s.i for this unit to effectively -
-jTnp. I s i rU&,33' i.)L, wh .urrent au-.horized personnel, The rank of LTC

,':hf, 1itdn izfi . , h ~is erffetn enecs due to the same grade
au"--iz~ aLL01 fo r c.w~z~~of Va.4)rd).na-.e tnits. Authorization of just

on,*, vo; .. r'inary ci*'.Ps -. ~ al l'~jr e'vel precludes extensive

iB"PIAQ IW~~ArCN: Gr'ade stru~ture ain-A author"zation be changed to
provide the rank of Collone3. for the comi~ar.i'.-v and M ajor or above for ad-
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-b. Orations

(1) Veterinary Technical Directives

(a) OBVATIOnS: A need exists for instructions which are directive
in nature but readily changed to be disseminated through technical channels
,o field units. Staffing of regulations pertaining exclusively to veterinary,
jzotivities is time consuming and not readily changed.

(. ) EVALUATION: 'A system of distributing Veterinary Technical Letters
,ert!.ining to different functions of the veterinary service was instigated

by the Brigade Veterinarian. These letters are dispatched fram the USARV.
5urge.in~s Office since the Brigade Veterinarian acts as consultant to the,
J).J$.V Eurgeon This provides for dissemination of technical directives to
aLz apects &f the veterinary support program in RYN to include brigade
'reterinary units.

(e) R1WCYMDATICN. This method of dissemination of technical guidance
and direction has proved most efficient and should be continut, .

(2) Coordination of Civic Action Projects

( ) O&}IVATIONS: A need exists for more coordination and documentation
of veterinary civic action participation in RVNo Definite guidelines as to
extent of participation and justification as to need or importance of' activi-
ties or projects has.not been effectively established.

(b) EVA!UATION:. Cocrdination with other US Agencies performing or re-
questing participation in civic action activities is needed to ,provide more
efficient utilizaticn of brigade Veterinary Units. The ,BrigadeVeterinirian,
functioning as consultant to the USARV Surgeon, has established monthly
mteetings with the MACV Veterinarian, 7th Air Force Veterinarian, and the
:Y-AID Veterinarian, The purpose of this established board is to disseminate
di-ectives and evaluate programs concerning civic action activities pertain-
L-, to veterinary matters°

(r) RaErCKNDATICN: Guidelines and decisions detennined by the Civic
\. ion Bard should -be disseminated to Brigade Veterinary Units by the
brigade Veteriarian0. He should also monitor and- appro e all civic action
-proj ecte of a continuing nature and provide guidelines as to ext-nt of
participation in al tyjies of civic action activities.

(3) Medical ELacuatlohOf Military Dos

(a) OSEWVATIONS: Military dogs are not presently being uniformly
evacuited to higher levl veterinary treatment facilities> _Dogs are being
r'etained in the field 'when existing veterinary hospital facilities should
b:'e utilized. This in part is due to lack of adequate available transp a-

7
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(b)' EVALUATION: Military dogs'are located throughout the s&Atre counl-
try of Vietnam, the two aisting rfeterinary hospital6 An MiV are locate at
Ca Rahm, iay and Long Birh, In order to effectively' -4.u6t do. a 00M great
distance 'Air Force- aircraft musat be relied %=,m However. 'orrdnt in-eeata'y
Air Force regulations preclude consistent 'access to thes aircraft.

(c) -RPCIIKNIATION: Coordination, should,,?e made with the Air Force to-
.e'tablis' 4ef~nite policies as to availability of aircraft space foi sili-,

.. y dogs ,being evacuated for medical treatment. A 44th Nedical Brigade
L. -in 39, Wi been- sent to field veterinary units which wil help identify
specific probien's. in evacuation procedures.

c. Traininx

(1) Care of Military Lnhimals and Records

(a) OBSERVATICMS: In rev~iewing animal health records and evacuation
procedures it becomes obvious that.-veterinary officers need more training,
in this area.

(b) !.VALUATICII: Health records reviewed, in many instances, were not
complete enoilsh to adequately evaluate the animal's past or current health
status. Many records~ could not be used in epidemiological investigations
due to incomplete clinical descriptions of disease condition'i, The policy,
of what and when to evacuate is not established at many of the field unit
levels.

(c) RECI4MDDATIM.4 Training at the officer basic and career courses
should stress care of military animals in a theater of operations and of-

ftive deployment of -veterinary TOE'units0

(2). In Country Training of MCS 91T VoterinaM Technician Specialist

(a) _OBSEVATIONS:. A program had been reconuended to train all 91T
ptrsonnel during their first two weeks in country at the 9th Med Lab.

4 (b) EVALUATICZI: 'The 9th 14.4 Lab does not have the mission or person-

nea. to attempt a training program of this magnitude. Personnel of this
category should be-MCS qualified prior to assigoment to liVN.

d)RBCOMKEIDATION- eronelo this MOB should nt routinely be
-sent to 9th Med 'Lab for additional training0 .. Day to day training and
surarvision can best be accomplished by veterinary officers in the field
via tailored to the local situation0

(3), AMDS Officer Training

(a) OBSERUVTION:' All AMkDS officer personnel should'have a working
kniowledge of the procedures and methodology for' accomplishing CKA and ICA
cc:.struction.
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HLADQUARN t , UNIT'IJ STAI'ES AIY, VIMMiN.I, APO San Francisco 96375 9 $,AUGM 1

TO: Commander in Chief, United States ArnW, Pacific, ATTN: GPOP-DTj
Ai-o 96558

Assistant Chief of Staff for Force Development, Department of the
Arqr, Washington, D.C. 20310

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the qurterly period ending 31 July 1969 front Ileadcilarters, 44th Med-
ical Brigade.

*2. Comments follow:

-a. Reference item concerning "Composition of Veterinary Cmand and
Control Unit," section II, page 6, paragraph 2a; concur. The recommendation
that grade structure and authorization be changed to provide the rank of
Colonel for the commander and i'ajor or above for an additional Veterinary
Corps officer appears suitable. The unit is advised that a piposed NTE
must be submitted before further action can be taken. Exceptions to grade

* authorizations must be justified in accord-ance with Grade Auth~rization
Factors. contained in AR 611-101, section VI, paragraph 12. An officer
trade-off space must be identified in the letter of transmittal, if the
proposed 14TOE adds an officer position that is not included in the current
document. Upon receipt of the .0oposed 1TOLE, this headquarters will
further evaluate and process the document in accordance with established
procedures.

b. Reference item concerning "Medical Evacuation of 1,ilitary Dogs,"

section II, page 7, paragraph b(3);. concur. A-request- to the IACV Surgeon's
Office will be initiated to clarify the Air Force's role in the evacuation
of dogs.

c. Reference item co 'c erning "Care of 14ilitary Animals and Records,"
section II, page 8, paragraph c(1). Concur, provided training is limited
to-the Veterinary Officers' basic course.

d. Reference item concerning "In-Country Training of 91T Veterinary
Technician Specialist," section II, page 8, paragraph c'(2); concur. The
new program has been initiated by the unit.

e. Reference item concerning "AtIDS Officer Training," section II,
page 8, paragraph c(3). Concur, prcvided training in the basic course

* is limited to the Medical SerVice Corps.

/1
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HLANQUARTERS, UNITED STA'ES APff, VIETNAM, APO San Francisco 96375 2 9 AUG10

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
ArO 96558

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 July 1969 fron Headquarters, 44th Med-
ical Brigade.

2. Comments follow:

a. Reference item concerning "Composition of Veterinary C6nmnd and
Control Unit," section II, page 6, paragraph 2a; concur. The recommendation
that grade structure and authorization be changed to provide the rank of
Colonel for the commander and Mfajor or above for an additional Veterinary
Corps officer appears suitable. The unit is advised that a proposed AITOE
must be submitted before further action can be taken. Excepticns to grade
authorizations must be justified in accordance with Grade AuthOrization
Factors contained in AR 611-101, section VI, paragraph 12. An officer
trade-off space must be identified in the letter of transmittal, if the
proposed i.TOE adds an officer position that is not included in the current
document. Upon receipt of the pi.oposed IITOE, this headquarters will
further evaluate and process the document in accordance with established
procedures.

b. Reference item concerning "Medical Evacuation of Military Dogs,"
section II, page 7, paragraph b(3); concur. A request to the i'1ACV Surgeon's
Office will be initiated to clarify the Air Force's role in the evacuation
of dogs.

c. Reference item concerning "Care of Kilitary Animals and Records,"
section II, page 8, paragraph c(1). Concur, provided training is limited
to the Veterinary Officers' basic course.

d. Reference item concerning "In-Country Training of 91T Veterinary
Technician Specialist," section I1, page 8, paragraph c(2); concur. The
new program has been initiated by the unit.

e. Reference item concerning "A S Officer Training," section II,
page 8, paragraph c(3). Coneur, prcvided training in the basic course
is limited to the Medical Service Corps.

I "I
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f. Reference item concerning "Requisition and Stockage of Non-Standard
Drugs," section II, page 9, paragraph e; concur. Headquarters, USARV is-
establishing a system of veterinary issues to accomplish this requirement.

g. Reference item concerning ".ork Measurements of Veterinary TOE
Units," section II, page 9, paragraph f; concur. This headquarters will
further investigate other workload factors to establish a criteria for
the measurement of staffing in Vietnam.

h. Reference item concerning "World-Wid Disease Reporting System,"
section II, page 10, paragraph g; concur. The USARY Veterinarian docu-
ments this data, however, there is no way to share this information with
other commands or to receive data from the experiences of other comands.
Recommend DA further investigate this matter.

FOR THE COH3ANDER:

Cy furn: A. GO IN
44th Med Bde CPIT, A(-'."

Assista i.flt (enerSI

12
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SUBJECT: Operational Report of HQ, 44th Medical Brigade

for Period Ending 31 July 1969, RCS CSFOR-65 (RI)

HQ, US Army, Pacific, APO San Francisco 96558 18 SEP 69

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

CT, AGC
Aut AG

13
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