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EGCR.OP 30 Appdl 1969 |
SUBJECT: Operational Report of the 815th Engineer Battelion (Cémstruction)
for the Period Ending 30 April 1969, RCS CSFOR (65) (RI).

‘Section Y: Qperations: Simificent fLetivities
1. General

» 2. Organigational: The 815th Engincer Battalion (Construction) is
attackied to tac 937th Engineer froup (Combat) and has a conventional relation-
ship with the parent unit. The battalioh is presently organized as shown in .
Inclosure 1,

b, Mission: The 815th Engifieer Battalion $QOnstructién). has been assighed ,
the following migsions by the 937th Engineer Group Combat):

(1) To provide operational support as directed.

(2) To construct lines of commmications and other facilities as
directedo

(3) To operate and secure Webb Quarry, Pleilu, RVN,
(4) To operate and secure formor RMK facilitios, Ploiku, FVN.
(5) To operate thc Kantun Asphalt Plant,.

(6) To operate and secure the Tactical Operations Base in the
vicinity of road junction LTL 7BQL.14S.

¢ FPersonno trat e and Digscirline:

(1) Personnel: The average present for duty strength of the
battalion and its units remained within the range of 76.9 percent to 96.3 percent,
with an average of approximately 86,4 percent. At tho present tine, this
battalion 18 enpioying 90.5 percent of the Local Nationals authorized by TDA and
"?he roduced TO&EQ

(2) Morsle end Discipling:

: (a) Morale was high during this quarter due to full utilization
of R&R progrons and &ue to the continued improvément of'cantomment facilities.

. (b) Disciplinary problens during the quartor wore linitod
Iargely to curfow and off-linits violations ond failure to repair. During the
roport perlod there worc ono sumary court and 19 special courts-martiale.

(¢) The battalion movie, locatod in a maintensnce tont, is woll
attonded, In adfition, two’ othor movies are located within walking distance.
Special services facilities, including a tapo centor, photo lab, and slot car
track, Rave increased morale within tho battalion. The Central Engincer Hill
Officor, NCO and EM clubs arg well attended.

2
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EGCE-OP ‘ 30 Aprdl. 1969
SUBJECT: Operational Roport of the 815th Engineor Dattalion (Condtruction)
for the Period Ending 30 April 1969, RCS CSFOR (68) (RI).

(&) Roliglous servicos are provided at tho Enginder Hill Chapel.

There are one (1) Catholic and two (2) Protostant Services on-Suniday mornings and

both Catholic and Protestant services on Sunday evenings. Jewish pordonel

and thoso of othor roliglous sects are provided information rogarding, and the

opportunity of attonding, their own scrvices whon availablo, 4 weokly Protostant

Bible Study Cluss 4s conductod evory Wodnesday oveninge During the gquarter, the

battalion was without en assigned chaplain for approiinately one month, During
. this poriod, spiritunl minesgirations and couns,eﬁgg wore sharcd by tho chaplaing
of tho 937th Engincer Group (Combat) and tho 20th Engincor Battalion (Combat).
Tho now Bottalion Chaplain arrived on & Merch 1969, During tho quarter, the
chapliin conducted thirteen (13)-Sunday servieas with a total attendance of ni
hundred forty-nine (949) po-sons and thirty-fivo (35) weckday devotionals and/or
infoinal gorvi.sos vrith an attondanes of four hundred alxty-five (465) porsonse .
Spoclal services held were Meunday-Thursday Commmnion,.Eastor Sunrise Service, and
ene Memordal Sorvico. In the arca of Character Guidonce instruction and ’
oriontations, one thousand one hundred ocighty (1180) persons wore accounted for as
having Character Guidance. Thr Chaplain visited the 71st Evacuation Hospital wockl;
the Battalion Disponsary daily, and Dattalion job sites weckly. Ho was also aveil-

able for counscling day and night and counseled ninoty-five (95) persons during thc
gmro ’

(o) Tho Battalion's 48R facilitics are boing fully utilized. -
A1) comnanies have day rooms, basketball and volloyball courts (thrée. of the
courts aro oquipped with 1ights) and horsoshoos included in their atholtic facilisi
ties. In accitlon, pool tables are located in all compeny dayrooms.. The companiee
are continuing to roccive both magazines and paporback books on a rogular basis.

d. Jntolldmonco and Counterintellimoncor Tho Battalion has continued.
procossing the roquircd porsonncl sccurity clearances during this roport poriod.
Spot rep:;ts have boen submitted on a1l vorificd and probable oncmy contacts,
Daily ldaison vos nado.with the 82 sodfion, 937¢h Snginoor G (%mb ¥,
curront local irtclligence data, and daily’briofings wolc MI%( ho %g%taﬁon_

Tactical Operaticns Contor (T0C) for company operations persomncl and reproscns
tativos from tho battalion ataff scetions.

2, Plans and Operotions:
a., Goneral

(1) During this report period, primary cmphasis.wos placed on Lines
of Corrminication Maintenance cnd Upgrading, Base Development, Tactical Sccurity
and Operations Facilitics and the operation of the Webb Quarry Crushor Gomplex..

(2) Tho ¥88th Ingincor Detachment (WoXl Mrilling/Core Drilling)
was attached to the Battalion during the last half of this report peridd. No
problons were cncowntored in the attachment of this unite

b, Oporational Support: No combat supporf misslons wore assignod.this

unit although continuous oquimment/operator support and material -support was
provided the othor Lottalions of the 937th Engincer Group (Combat) to assist in

3
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BGOE-OP , 30 April 1969
SUBJECT:. Oporational Roport of thoe 15th Thyincer Battelion (Construction)
for tho Poriod Ending 30 April 1969, HOS CSFCR - (65) (RI)4

the acconplishmont of assimod mission. Tho following opora‘ﬁionél suppoi't
nigsions have boon wndortaken by this unit during the roport period: :

(1) PKSAC Logistical Support Facilitios:

(a) Ploiku Tank Farm = Primary cffort for this facility was
the construction of chain link standoff fonees around 5-10,000 BBL POL storago
tanks, Effort during the report poriod comsisted of drilling 225 holes-E foot
doop, notching and placing 206 tolophone poles, placing and bolting 206-16'x6"x6"
cross braces, installing 5300 foct of chain link foncs, using 1600 foct of tic
wire for sccuring overlapping fence sections and placing &7 Umshaped plckets to )
prevont lateral movement at bottom of fence, In addition, a guard towor was
construoted and draincge improved on the facility's perimetore Construction is

. scheduléd for completion duting the nex} report period.

(b) POL Tanks, Camp Holloway - Primery effnrt for thig facility
is the schedulod construction of chain link standoff fonces arownd 3-3000 BOL POL
storago tanks, Effort consistod of drilling 44 holes and piacing 12 "deacdmen"
anchors. Construction is scheduled for complotion during the next roport period.

(¢) Ammo Supply Point, Ploiku ~ Prinary effort for this facllity
was the construction of a 4.2 nilo pioneer perimeter road and drainage upgrading.
4170 C.Y.!'s of £ill was hauled, graded and compacted and 145 metors of 18 inch
culvort and 30 mctors of 24 inch culvert was asscmbled and instellod.

(2) Minimm Esgontial Roguiroments (MER):

(2) . 62nad Mointcnance Battalion Area: 1 ocach~ 2 head shower
. started and completed. 1 each-~ 3 hole latrine completed.

(b) 88th S&S Battalion Arga: 1 each- 4 head showor started and

completed,

(¢) Coamp Holloway: Hauled and compactod 450 C.Y.!'s of £i11 for
showor ard latrine pads. i

ce Qongstruction: DNuring this report period, the following projcets woro
complcted, or are in progress: i

{1) es of Co eat 10C tonance and dings During
this report period, this baticlion concontrated its primary effort on LOC maint-
cnance and upgrading. Upgrading of QL-19E from Pleiku to the Mong Giang Pass was
-earploted,. resulting in a highly officient ond reliabloe cast-wost route through the
Contral Highlands. Effort consisted of hauling, placing, grading end’ compacting
81,799 C.Y.!s of £111 on oxisting rondway and shouldors., In addition, 22.8 KM
of roadwsy (doublc lae) was machinc paved, 8.3 KM of ditchos roworked and approx-
imately 30 meters of .culvert installeds ° ’

It had boen scheduled thet upgrading of QL-14N from Ploiku to Nak To
would bo more than two~thirds completod at -the one of this report poriod, Howovor.
onony ‘action groatly curtailed scheduled offort. On tho cvening of 22 March 1969,

Y
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FOR OFFICIAL USE ONLY

BGOE-0P 30 April 1969
SUBJECHt Oporational Roport of tho 815th Inginoor Battalion (Constyuction)
for the Poriod “nding 30 April 1969, RCS CSFOR - (65) (RI),

Wooly Bully T0O, tho Kontum Asphalt Plant location, camc undor cncny norbar, Do
rogkot and sappor attack rosulting in tho total destruction of .tho asphalt plant. RN
Thls required tho procurcmcnt of a now asphalt plant, which was cvontuelly A
obtainod from tho Now Plciku Air Baso., Maximum offort during the lattor part of I -
this rcport period was thoreforo directod toward disassombling the Air Force Plant -
relocating it o tho ..ontum area,ro<asscmbling: the plant and trouble-shooting the
systor, Full operatlon was attainod near the cnd of this reporting poriod, '
Although paving oporations woro not continuous during the roport. poriod, oarthwork
operations continued comparatively on schedules Effort during the roport porioed: .
consisted of hauling 55,800 C.Y.ts of £1l1 for widoning and .compacting tho existin
roadvay, In addition, 15.47 KM of roadway (double lanc) was machino paved, .3+09
KM of roadway (double lane) was paved using tho blade lay tokhniquo, ditchos wore
cab and upgraded for a distance of 9,6 KM and 25 meters of culvert were-asscmbled: -
and installed, Projcct completion is schedulod during tho noxt report poriod. -

Tho Pleiku Bypass, intended to relicve traffic congostion on OI~14 through
Pleiku City, 1s noaring complotions Effort during tho roport poriod comsistod of
hauling, placing and compacting 1145 C.Y.'s of rock and 24,280 C.Y.'s of £111 on
oxisting roadway, In addition, 9.98 KM of roadway (doublo lanc) wes pavod using
the blade lay technique, 10.4 KM of ditches were roworked, 9 headwalls formod and
125 C.Y.'s of concrete placed for hoadwalls and 175 motors of culvort assémbled
and installods Construction is scheduled for completion during tho noxt report
period,

Recontly, this battalion has becn directed to expand its LOC upgrading to
include N~14S and LTL-7B, To support this future offort, an ovontual distanco
of 154 XM, a Ta>tical Oporations Base in the vieinity of road junction 7D-148 is
under construction, Evontually to be.the site of a quarry, crushér and asphalt
plant compleox, onc construction company bogan site preparétion noar the end of tho
period, Fubure planning includes Pelocation of the 102pnd Engineer Compeny (CS)
and the 585th Pngincer Company (Dump Truck) to the ncw quarry, It is to bo named
the Welgt-Pavis Qaarry in memory of two mon killed in tho attack on the Kontum
Lisphalt Plant. During this rcport perlod, 25 acrcs of land werc élearod rnd work

was begun on access roads, Oporation of the Weigt-Davis Quarry is schoduled to
commeneo durdng the next report period,

b S o S B S

o g . i e
T AR AL § s 4 L A BRI ST S

P e NGB VA S

(2)" ¥cbb OQuarry Crusher Oporations: To support the battalion in its
vast LOC progran, Webb Auarry was instrumontal in providing the much needed rock
for tho procduction of hot.nix asphnlt (3/4M and fines), ‘for rocdimy baso coursc
naterdal (3") and in ‘the préduction of concrotc for drainage headwalls (14")«
Puring the report poriod, 93,789 Cubic Yards of rock was produced., Average
production was 1190 C,¥.!'s por day of oporation, Lpprokimetoly 85% of tho rock
was lssued for LOC end othor roadway upgrading programs, hardstands, and othor
construction projects such as asphaltic concrote and portland cement concrote..

11,251 C.Yots of 3" rock, 2495 C.Y.ts of 13" rock, 1008 C.Y.'s of 3/4" rock, and
196°C,Y.'8 of manufactured fines were on Hand at the end of thds reporting period,

(3) Qporation of thc Construction Industrial Arca (Bn Class 1V Yard)
Gonerote Batch Plant and Asphalt Plent Site: During this roport period, 37,353 tons
of asphalt were produceds OFf this total, 4,799 tons werc issued to the. Afr Force
as a result of tho agrecmont to borrow their plant for use in Rontum, Jpproxe
imately 90% of the asphalt producod was utilized on LOC upgrading projocts. In
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BGCE=0P 30 Aprdl 1969
SUBJECT¢ Oporatichal Roport of the 845th Dhiincor Dattalion (Cohstruction)
for tho Pordod Ending 30 Ap#dd 1969; RCS CSFCR -~ (65) (RI).

addition, 1520 C.Y.!s.of concroto worc produced to bé used in bullding pads, hoad-
wall construction and othor associated construction.

(4) Oporational Roguircmontss Many projects were started and
comploted during this rceport periods Timbor Trestle Dridge: Builbt approach ramps

requiring hauvling, grading and compacting of 1470 C.Y.'s of £111 and 230 C.Y.'s of
roJk, applyirg 2000 gallons of poneprime end blade laying 0.18 KM of asphalt.
815th Hq Co Moss Hall: Excovatod 65 Ce.Y.!'s of ecarth for a sump and drainoago ditch
anc filled samc with 60 C.Y.'s of rock, Constructod top for greasc trap, installoc
in-out flow pipes and ecovored ontirc %#ap with memdrane, Co € Cormo Bunker:
Robullt prosent facilities roguiring thé orection of 26 columms, placing 1500 boarr
foct of 2x12 siding, eorecting 20 joists, £illing and placing 2500 sandbags and:
installing 8 Gach ilpht fixtures, CIA Yard: Upgraded porinmoter fence rcquiring
the replacing of 70 posts and placing & C.Y.!s of concretes Repair of porinoter
lighting roquired 1000 foot #2 Wiro, 27 lanps, 1 fixturc and 6 fuses. In addition,
2 cloctric notors were installed, two hot oll heators wero rewired and conrected,
rolooated o transformer and commectod gonerators, Webb Quarry: Connoctod 200 KW
gonerator anc installed transformor for notor pool and a wator punp. 25 feet of
1 inch conduit w/400 fect of romex csble was required. Made minor electrical
ropairs. requiring 100 feot of #4 wire and the roplaccment of 61 bulbs, ~ NCO Clubs
Eloctrical instellation roquired 300 fect of romex cable, 12 electric junction
boxes, 90 foct of #4 wire and 4 flourescent fixturos. Asphalt Plant: Roplaced
motor and installod new gencrator, Ingincer Hill Porifwetor: Performed cloctrical
upgrading using 4000 fect of i#2 wire, 42 housing mobs, 14 1ight fixtures and 30
rackd, In addition, foliage botween perimeter wire was burned, placed 30 rolls
of concortine fastened with 50 plekets, robuilt ome bunker and assemblod and
placed 34 feot of 30 inch culvort, 30 foct of 18 inch culvert and 20 foot of 48
inch culvert, Barrel Farm: Constructed a 72 squarc foot loading plotforms OCo
Day Room: Roplaced canvas roof with corrugated shoot notel utilizing 246 linear: It
of 2x4 lumbor and 90 shacts of 2!x6' tin, Engincer Hill Swimming Pool: Installed
weter storage tonk with plurbing, added 25 C.Y.'s of f£ill to pool base, and made
ninor repairs on danaged liner. Engincor Hill Disponsaery: Installed 15 flourcscont
fixturcs, Eloctrical:” Minor eloctrical repairs wore conductod in the S$37th Group
Socurity Platoon, Co L, Go G, Co D, HHC and 102nd Co (CS) areas’ requiring the
installation of a totel of 2 utility poles, 1100 foet of #2 wire, 32 flourcscent
§iﬁwos£12 floodlights, a sorvice antrancc, 300 feot of #10 wire and 50 foot of
onex Cable,

"(5) fArmo Storgge Fecility, Ploikus Hauled, sproad, shaped and
-conpactod 14,820 C.Y.!s of f£i1l to complotc tho construttion 6f 16_protcstive horns

Additionnl work acconplishod was the placing of a 30 inch culvert and the placing ¢
3 C.Ysts of coneroto for two (2) hoadwalld,

. (6) Autosovocon: A parking lot was constructed with 20 C.Y.ts of -
asphalt, Building facilitics wore comploted and transforred to tho Sube-froa

Enginoor,
(7) Dial Contral-Trason Mowntaln: Projoct was canplotod and oquip-
nont installation bogun by tho using units Finishing touchos included the

installation of a trap door and tho constriiction of 110 foct of tarrod guttors witt
down spouts, Facility wos tranaferrodéto tho Sub-irca Enginoor.
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EGCE-0P , 30 April 1969
SUBJECT: Operational Report of the 815th Engineer Battalion (Construction)
for the Period Ending 30 April 1969, RCS CSFOR - (65) (RI).

(8) Afrereft Maintenence Facilities-Canp Holloway: Completed the

placement and erection of all structufal steel., Fastened 22,000 linear feet of
2x/. purline and 52,600 square feet- of torrugated sheet metal siding and instelled
12 rolldrvig doors to complete the exterior of the structure. The construction of
interior shops and offices and the installation of electrical facilities have
been initiated and are scheduled for completion during the next report periods.

(9) W Work on MACV "Get Well" facilities '
included the drilling of three (3) wells, placing one (1) prefabbed pump house,
on: (1) pump; one (1) chlorinator, one (1) storage tank and constructing ame (1)
water tower, : ’

(10) W: Construction was completed and turned
over to the using unit, Final construction required the instellation of two (2)
chlorinators and two (2) pumps,

(11) Poue ) stem = Lo ofs Project was completed

Bower Distrituticn System - Log Dopot
to include all internal hook-ups. Strung and eagged 500 fect of #2 AWG wire
and made service drops connecting the POL Farm, ASP and various facilities in

Log Depept., ) :

(12) Cantonment and Miscellan ocilitie ikis Much of the
work under these two project directives was accomplished in the Log Depot,
Artillery Hill, Camp Wilson, Camp Hollpway and Engineer Hill areas, 62nd Maint
Building: Compleoted concrete slab, footer and grease pit, erectoed columns and’
prefabricatod roof trusses, Electrical facilitics were also installed, 937th
Engr Gp Security Platoon Billets: Comploted one bullding and placed ‘and erected
wall pansls and roof trusses on the scéond building, 167th Signal Bnt Construste
pad for orderly/supply building and formed floor slab. Log Centor Chapel » -
Construction completod to include installation of stainec glass windows, window

ouvers, trim and staining of exteriors Project involved the construction of an
SA" frame desigu chapel with adjoining fellowship hall requiring 50 C4¥.ts of
goncrete for fooiers and the floor slab, 2020 linear feet of 2x siding, 1500
pquare feet of roofing metal and 100 shects of mahogany paneling, 330th EM
Pillets: The nearly completed construction of 3 buildings required the forming of
building pads, placing concrote and orecting trussce and well pencls with roofing
and siding, Elcctrical installations are prescntly being made. 62nd Maint 3Bn,
¥ire Shop: Concrote slab was placed, wall pancls and freming orocted and corrugat
pd roofing placed, Leg Conter Service Club: Construction of service club was
completed to include stago platform and exterior patio. Comp Holloway BOG!at

Four buildings were comploted and one bullding requires the installation .of -
clectrical facilitics, Romaining BOQ's are scheduled for complotion during tho
next regorting period, Camp Holloway Wash Racks: Two (2) wash racks were started
and completed, Maintcnance Shops-Cemp. Holloway: Two (2)=2 bay maintenance

shops were started. Work consistcd of propariig sub-base, pouring floors and
orection of bullding framcs and placing roofing, Facilities are scheduled for
completion during tho next report period, 43rd Signal Battalion Msintonance
Bullding: Work consisted of preparing subbase, pouwring floor, vertical
construction and installation of clectrical for cne (1)-4 hay maintonante shop,
Camp Wiison Wash Racks: Work consisted §f preparing sub-base, pouring pads and
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Bace.dp 30 April 1969
SUBJECT: Operationa) Report of the 81'21:}1 Engineer Battalion (Construction)
for the Period Ending 30 April 1969, RCS CSFOR.-~ (65) (RI),

pluribing instellation for gix (6) wash racks, For the above projects approitimatel;
1050'C.Y.'a of concrete, 18,600 C¥'s of £ill, 450 C.Y.'s of 3" minus rock; 1200

foet of #1/0 wire and 850 feet of #2/0 wire was tised.

(13) Tactlegl S ty and Operations Facllitiest Artillery fill
Security Ligiting: Work consisted of erecting 7 poles, placing 14 anchor’
connections, framing 11 poles, mounting {4 secondary racks and sagging 11,000
feot of secondary wire, Facility was completed and transferred to the Sub-Area
Engineer, Artillery Hill Power Distribution System: Dr:31?-d 84 holes, framed
and set 84 poles, ran 50 down guys, set 28 anchors and ran, strung and sagged
36,100 feot of wire, In addition, 4 generator pads wore prepared and 25 CeY.'s
of-concrete placed, Project was completed and transferred to the Sub-Area
Engineer, Perimeter Upgrading: During this report period, perimeter upgrading
was performed at installations including the Class IV Yard, Engineer Hill, and
Webb Quarry. Work consisted of placing 3000 feet of barbed wire, upgrading exist
ing guard bunkers and constructing one new guard tower,

v (14) DMBC Supnort Facilitiogt Formed and placed slab and grease
pit for a 4 bay maintenance shed requiring 47 C.Y.!'s of concrete, Completed the
eloctrical wiring of four maintenance buildings, Hauled, spread and compacted
4550 C.Y.'s of £i11 and 935 C.Y.'s of rock, assembled and installed 80 feet of 1¢

inch culvert and applied 5800 gallons of geneprime in hie construction of a hard-
stand for the *jth S&T Yard. 5251 8.Y.'s of hardstand was paved with asphait,

{15) Ipterim Roefer Complox: Constructed 30 linear fect of rcofer
. shed, Remaining 34 feet arc to be constructed during the next report period.

(16) - Installation Storage Varchousoss Made preliminary electrical
installations. Complotion is scheduled during the next report period.

o, (17) Gbri ) t: Dxcavated and formod headwalls for
4m48 inch culveris, 6-36 inch culverts and 4~2/ inch culverts, 50 C.Y.'s of
concrote was placed for headwalls,

(18) 2400 Mon Cantonment: Continued work on 5200 equare foot Bn
HQ's building, Work consisted of the erection of wall pancls, trusses, roofing,
8icding and the installation of elegtrical facilities. Txteriof construction
consisted of the placing of concrete for 10 door pads, 2 scts of steps, and the
constriuction of 270 fect of duck walk, D Co Orderly Room: The construction
of ‘D Cots orderly room was started and completed, Canwms roofing on oxisting
bullding was: replaced .with corrugated sheot metal,

(19) - 71st Evacuation Hospital Rovotmonts: Fabricated 300 rovotnont
panels, Seolf=holp .porsonnel were utilizod to accomplish tho construction and

£1114hg of 1200 linear feet of 3 foot wide rovetments.

o (20) Aviation ort Pacillties, DMBC: Completed hook-up of
electrical. facilities roquiring 2100 feet of conduit and 5800 fect of wiring
"with nocessery receptacles, boxes and electrical fixtures.

| g
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EGCE-.OP .30 April 1969
SUBJECT: Opcrational Report of the 815th. Fngincor Battalion (Construction)
for the Pertod Ending 30 April 1969, RCS CSFOR - (68) (RI):

(21) Electricsl Uppradings Tho upgrading of cloctrichl facilities
roquired 3,250 foct of wiring, 140 receptécdes, and 86 fixtures for Camp Hollowa: .
and 2225 feet of wire, 41 receptagles and 41 fixturcs for Artillery Hi1l,

(22) DS Meintenonce Facility: Propared pad for the construction

of an 81x303 warchouse, Pad required hauling, grading and compacting 1260 C.Y.'s
of £111,. :

(23) Loz Dopot, Maintenance spd GP Facilitiess 62nd Maint Bn
Storage Building: Built wp pad, excavated for and placed conerete for the
constriction of 24 footers and a 40x100 slab., 75 C.Y.!'s of concrcte iyms required
Hawvled, spread end compacted 450 C.Y.'s of £111 for ped and placed 15 Cu¥.ts of
conerete for a 20x100 slab and erocted wall paheld, Truck Terminal: Houled
and compactol 200 C.Y.'s of £111 for tire shop, and startod construction of & ,
201350t facility to include sub-base preparation, placing concrete for floor and
ereoting bullding frame and placirg tin on roof, Facilities are scheduled for
campletion during the next reporting period,

de Lopistics: The Engineer Class IV yard of this battalion handled

an average of 75 tons of issuod and received material daily, This included bulk
totals of 20,000 bogs of cement, 15,000 barrels of asphalt products and approXe .
imately 3% million board foet of lumber, The operation of the Kontum Asphalt
Plant nocessitated a daily delivery rate of 280 barrels, Additiomally, approx-
ifet6ly 1,500 serarate items of engineer supplies were recelved, storec. and
1ssued by the &4 section, . Other battalions and soparate units, ARVN units, and
various clvie action programs received continued supports Included in civie.
action support was the distribution of empty asphalt barrels, salvaged lumber,
packing cratos and demaged or brokon bags of cement, Improvement to the Class IV
vard included perimeter upgrading repairs and electrical upgrading, The Class IV
yord was hit by a wind and hail storm which completely destroyed the coment warew
houses A new 40'x140' warehouse is presently under construction wnder $ha PASE
replacement construction program. . Critical shortages of 1"x6", 1"x8" and f¥x10"
lumber have prevented completion of several projects; no apparent sizeable re-
supply exists in country, ’

- Equimment received included 4 Curb Extruder, 2 Hopkins Hot 041 Heaters,
1 Chicago-Pnoumatic Track Drill, 1 Tractor with Backhoe, 2 Hyster Segmented
Compactors, 1 Hyster Vibratory Roller (Towed), 1 Hyster Vibrator Rollor (Seif-
Propelled), 2 RayGo Wbratory Rollors (SclfwPropolled), 9 Mars Rotary Sweopoer
1-600 CF{ Air Compressor, 4 Catorpiller Tractors, 1 Rotary Sweeper (Towed),

anc 1 International Asphalt Nistributor which were issued to indivicual companiocs
of this battalion,

e, ntenance: The battalion was successPul in maintaining the
critical deadline rate at about five percent(5%) whilo the overall deadline rato
averaged about four percont(4?). .4 major problom has been a shortage of engincer
oquipment repair parts, . This shortage resulted in a delay in romoving certain
itoms of equimment from deadline. . To partially solve this problem, vehicles
schedulod for retrograde wore frequently used to obtein nceded eritiecal parts,
(In order to do this, close coordination had to be maint od with the rotiopreds
facility end effoctive monitoring proce’urcs had to be usc o.. In addition, a
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N SUBJECT: Operational Report of the 815th Engineet Battalion (Construction)
S for the Period inding 30 April 1969, RCS CSFOR = (65) (RI).

bt | imai | seas

- AR shortage of maintenance personnel was alleviated only at the end of the reportir
A period,

i f’i f. Qivic Action: Tho battalion civie action team increased its activit

B during the period. The team distributed educational materials, clothes, toys,
S health aids, agriculturel ldits and carpenter kits and assisted in tho constructic

of dependent hcusing faeilitles, water towers, butnout latrincs etc., at noarby !
N - ARVN compounds and various villeges. In ad’ition, classes were given on health,
) S first aid, farming, cat!le and hog care and in the use and maintenance of U.S.
L nmade tools and equipment, The Battalion Surgeon, three medics, and the civie ,
A action team provided much medical assistance to local villages end tho eity of
Pleiku,

g Yietnamese - Amcrican Helations and Joint Projects: Pleiku Bypass:
During this report perfod, the ARVN portion of the Pleiku Bypass was officially
opensd, The 815th Engineer Battalion (Const) rendored support to the ARVN
enginecers on the 4.4 XM scction of roadway.for which the ARVN's had rosponsibils
ity. Equipment support included scarifying and compacting equimment for earthe
work and 1,2 KM of roadway was blade paved with asphalt from the Battalion
CIA Yard, In addition, 240C C.Y.'s of rock was igsved to tho ARVN's for LOC
upgrading, Equipmont Support: The 20th ARVN Enginecr Group provided equipment
supnort during this report perlods A crane was provided for use at the Webb
Quarry Crushsr Operations and dump truck support was rondered in support of the ‘
CIA Yard Asphnlt Plant, %
. COrusher Opcrations: Local National Crews render daily asssistance at the ;
Webb Quarry/Crusher Complex, Various crews are employed deily and consist of a '
dri_ling crew (for blasting), dump truck operators, and a crusher oporations ;
crew,
g
{

) General Construction: The 815th Engincer Battalion (Consb) cmploys
Local National Crews consisting of more than 500 skilled and gemi-skilled
laborers, "Among the various crews employed by this battalion are earventer,
electrical, plumbing, concrete, forming, asphaltic paving and crusher operators '
which render iavaluable assistance on many projects assigned to and constructed ,
b'y this battaliono
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EGCE~0P 30 April 1969
SUBJECTs Operational Report of the 815th Enginber Battalion (Constriction)
for the Period Ending 30 April 1969, RCS CSFOR -~ (65) (RI).

Section II: lesaons learned

1+ Correction of Warped Structural Steel Parts:

a. Problem: In the recent construction of a pre-engineered 175ft x-

190 £t Aircratht Maintenance Hangar, mumerous structural steel members were found
to be warped or hont, This damage was attributed to enemy rockets, careless
storage with members having been "placed" on top of each other, and carelessness
in unloading the members, The use of a blow torch and a highly trained operator
seeried to be the obvious solution but these resources vere not available, It

was also concluded that the intense heat could effect the strength of the member
as well as representing a tedious and time donsuming process.

b, Solution: It was found that by blocking up the steel members at the
damaged areas and using the bucket on a front loader, the bucket being full of
sand, the members could be accurately bent back into thoir original shapes The
bucket was placed over the critical point of damage and then lowered by power,
therefore loading the beam and bending it back to its desired shape, By moving
the blocking to various locations on the member, compound bends could be repaired.

2, Installation of Rolling Doors on Maintenance Hangara:

a. Problem: The installation of heavy rolling doors across the

front of a recently completed pre-enginecred maintenance hangar required the

use of railroad type rails which were not available, Various types of structural
steel wore considored to obtain the proper load carrying capability as well as
guide forms., Angle iron of the ap-ropriate dimension was suggested to.be placed
on top of a steel channel’ imbedded in a concrete focter as was indicated by the

original design. However, the proper materials were not available. Thus, an
alternate solution had ‘o be found,

b, Solution: The "U" shaped picket was found to have tho proper profile
for good track ané roller aligmment, A concreto footer was placed exereising
strict control on developing a finished surface of uniform elevation. A heavy
plate of 4 inch stuel was thon cut, welded end anchored to hold and support the
rail. A line was thcn obtained to indicate the centerline of the track assembly,
The railing itsclf consisted of a drill rod oircumscribed inside the "U" shaped
Ficket to carry the vortical loads This asscmbly was in turn welded to stacl

pla;e proving to be a vory offective substitute for railroad reiling, See sketch,
Inc 2

'3, Sand Mix versys Fines Mix in Asvhalt Planta,
a. Statement: _ cugh not a problem, this battalion in the past has

had the occagsion to use boih sand and ranufactured fines in the production of ite
asphaltic concrete, The use of fines . »cccssitated as a result of sand convoys
being unable to kecp the asphalt plant resupolied end sand convoys being
restricted as to the nwiber of hauls thoy could make on a daily basis, An

evaluation of the comparative merits of thesc two asphaltic concrcte mixes as
observed in our procuction is given in paragraph (b), °

1/
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EGCE.OP .
‘SUBYECT: Operational Report of the 815th Ingineer Battalion (Construction)

for the Poriod Ending 30 April 1969, ROS CSFOR - (65) (RI),

be PBvaluation: The properties of the asphalt produccd vary quite
tioticeably with a change in the type af fines used (manufacturcd fines or sand},.
Such quantities as mixing tinocs, asphalt content, laydown times, md stability
are related to, and dependent upon, the type of finos used, In goneral, a sand
mx ig more uniform in’ that proportics of tho rix do not vary greatly with cach

-load of ssnd., Howover, it should be notod that varation in the dust content

betweon loads of manufactured fines do affoct the asphalt product, a) Mixing
timos - Normal sand mix production is spproximatoly 100 tons per hour as comparod
with 75 tons per hour for a fines mix, indicating a decroaso in mixing times for
Sand-rdxes, b) Asphalt contont ~ Usually tho AP-3 content i3 5% to 5.5% by
veight whon using sand, A finos pdx roquiros an AP»3 contant of 8,58 to 7% by
woight, Tho presence of a highor percontago of dust particles in tho manufactured
Pines increascs the surface ares of particles that must be ccateds This makes
an incroased AP-3 content necessary when using manufactured fines in producing
asphaltic concrete, ¢) Laydown times - The time roquired to place the two

types of mixes is about the same, However, an oxcessive amount of dust in a
manufactured fines mix will result in an increase in tho time required to roll
the final product., d) Stability - Although the stability of a normal sand mix
moots specifications, that of a good fines mix is uswally 1% - 2 timos as high.
In conclusion, it appears that greater stability is obtained from a fines mix

but is accomplished by an increase in asphalt content and an increase in mixire and

_rolling times. The detornining factor will of coursc be the availability of

matorials and LOC construction must be planned accordingly, besed on what tho unit
considers the nost important charactoristics in its asphaltic concrete productiqn

4e Expodiont Finish Rodling of Asphaltic Pavonent:

a, Prcblem: Quite often, convoy traffic mokes paving operations on
short sections of rocdway quite dangerous and diffimilt. Rocently, while working
on QI~19E, the laydown crew bogan to roll a sectlon of roadway with a rubber tire
rollor when a convoy started through the arca, The arca was sonewhat restricted
and after scveral "close calls"y the paving operation equiprent was removed from
tho road, 4 solution for finish rolling the road while-convoys werc prosent was
dofinitely needed, ‘

; be- Soluticn: To insure proper compaction, the orew wetted the road
@cction thoroughly with wator and oponed it to convoy traffic (after broakdown
Tolling by a stoel wheol), Inspection of the scction lator disclosed that this
Wag an excellont oxpediont for rolling short stroches of asphalt paverent. It is
hoped that in the futurc when it is known that convoys will be passing the pavin
operations area, equipment can be moved off the roadway, thus decreasing the -
possibility of an accident, and convoy compaction used as expediont asphalt
pavemont rolling on these short sections,

5, Chenging Insulators on Tow Voltage Powor Systoms fgainst tho Strain of

the Conductor:

‘ fe Problox;: It quite ofton besorcs nocessary to change insulotors that
have bocons damaged or-brokon on secondary racks of a power distribution or

12
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EGCE-0P A 30 April 1959
SUDJCCT: Operatioral Resort of the 815th Pngiddér Dutta o? Construbtion)
for tho Period Ending 30 April 1969, RCS CSFOR -.(68) (=%)i

security lishting systen. Quite often, sonsicderable time and manpower is bﬁsi".e{l
by having to rolieve tension in the wire and then resegging the wire. Occasionw
ally, the vire must be cut and then recamnected with spldt bolt comectors.

b, Solition: Through the use of two chain hoists (Coffin. Holsts) and
four-wire grips, a very effective operation for changing insulators can be
attained, The wire erins ond hoists should be arrangec as showm on inclosure
3, maldng sure thé vire grips are a minimm of 3 feot from the pole., As the
hoists arc turnec, temsion i1l be loosened in power cable, theréby releasing the
Pressure on the insulators. When enough slack has been obtained, the rod econ be
easlly lifted from the rack and insulators removed from the rod. Aftor replacing

81l damaged insulators with ner ones, the hoists can then be released to their
original positiomns. ,

6. Cutting of Corrugated Tin:

8« Problem: During the recent construction of a 175'x190! pre-fabricated
aircraft maintenance hangar, the problem of cutiing approxinately 5§ of the 50,000
square feet of corrugated tin for roofing ané sicing s encountered. Mmerous
pieces required detatled cuts for proper fitting anc alismment around the struc-
tural members of tie homgar, It scemed it would be both tedious and impractical
to cut the tin in the conventional manner using either ghear cutters or some -
sharp instrument such as an axe blade, - ,

be Sclutlon: The use of a pnewmatie circuler saw (S'd1l Saw) proved
to be an efficient solution, It vas found by placing the blace baclwmrds in the
saw, (therefore ceusing the curved pert of the blade rather than the Jagred part
of the blade to do the cutting) a uniforn and clean cut could be mote, Time
saved ovér the conventionel method of cutting tin wos in execss of 704 and in
addition, wasto was eldrdnated as all. cufs perforued were as desired,

7. Civil affrirs:

a. FProblem: Because the battalion is centered in a densoly populated
area and because 1% emplors more local nationzls than any similar size uwnit in the
central highlands, a-vigorous civie action program is required to ensure local

good will, The battalion is not authorized by T(E to maintain 2 civie action
tean,

b, Solution: Other resonrces were draim dowm to provide a 5 membedr civic
action team heuced by a cotmissioned officer. This teom has done much toware
maintaining geod Wil in the area, OFf particular note is the fact thnt the Yoon
has recently managed to produce tangible benefits for the battalion ag a result
of its el arts, ‘Nobteble in this respmect is thé loan of en armored personnel
carrier by a local ARVN imit after the battolion civie action tean assisted in
construotion of ARVN denendent housing. The APC is of great valus in the current
develomment of a tactical operating base at the nev _dquarry the battelion is now
opening. Further, the tean: has galned much useful information as to enemy *
activity from local natlonals taking advarbage of frequént MEDCAPS, Though the
current shortage of' engineer officers 1s bpecoming acute, the use of an officer as
S5 pays enough dividends o justify cfgtinujng such a procedure.
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EGCE.0P 3v Aorid 1969

SUBJTCTs Operationol Report of the $15th Bnginmecr Dattalion (Construction)
for the Period Tncing 30 April 1969, RC3 CSFOR ~ (65) (RI),

8+ Greater Efficiency for Dump Truck Companiess

ae Problem: ‘The 585th “ngineer Commany (Tump Truek) was gpecifically
atiached to the 815th Kazinecr Batialion (Construction) for the vurpose of haulin
materiels in the support of this battalion's LOC efilort, The hauling of much
needed sand and¢ rock for the procuction of asphalt has been its primary mission.
Bven so, naterial heuling by the 585th has on occasion represcnted the liniting
factor in overall paving production, In analysing this problem, it has becone
apparent that the "culprit" is the freguent delays in loading ot material stockw
piles, resulting in a net fecrease in total daily trips, 4s dunp truck support i
eritiecal in any LOC effort, a solution must be obtained to assist in the ravid

accoanlishment of their mission,

b, Solution: Scoop loacers are essential to the accomplishment of any
dump truck mission, By authorizing one scoop loader and one low bed with tractor
per platoon by -TOE, the effectiveness of dump truck companies could greatly te
incressed, ith scoop loaders organic to the dump truck company, wnnecessary
celays will not ofcur while trucks wait for the arrival of a scoop loacer from a
guprort imit, The front loacer will always be present at the loading sites Tn
addition, the dump truck comneny can itself shift the front loador to the location
for loading as determinec by mission priority, thus decreasing the time delay for
coordination of couipnment to several sites, On ocecasion, when more than one
scoop lodaer vas made cveilable for gend Baulds (and this occurred very ravely)
the results were extremely benefical, It is hoped that same thousht w111 be
given to authorizing scoon loadars for dump truck comnanies and experience will
‘gshow its advantages, In s@dition, as new lCA front loaders arrive in the camand
one will be attache@ o the 555th Dump Trick Company, Results will be reporied

in the next quarterly report.
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EGCE=OP 30 April 1969
SUBJECT: Operational Report of the 815th Fngineer Battalion (Construction)
for the Period Ending 30 April 1969, RCS OSFOR - (65) (RI)

SECTION IIIt Commanders Obgervation

1, MCA Egquinment: During this réporting period, much of the long awaited
and highly touted offethe~shelf civilian construction equipment began to:arrive.
In spite of some initial frustrations dus to minor "bugs", tdmporary parts and
literature shortages, and unusually heavy "command. interest", first incications arc
that the equipnent will definitely improve both the quantity end the quality of
10C construction in Vietnam, In some cases, in fact, MCA equipment arrived in the
nick of time and spelled the difference between continued asphalt prods.ction and
plant shutdown, The use of a new MCA Hopking hot oil heater to replace a defectivc
Hi-Vay heater on the asphelt plant that we borrowed from the Air Force ds a case
in point, )

Extolling the virtues of equipment whose abilities had already been proven in
tho civilian construction industry is hardly necessaryj however, a significant
(and on my part, at least, totally unforscen) advantagc may be seen in ho improse
sion the MCA cquipment has made 2n the officers and mon of the battalior, .On the
part of many junior officcrs, purticularly some who have worked in the eivilian
construction industry, there are indications «f increased faith in the military
system in gencral and tho Corps of Enginecrs in particular. This cannot help but
improve rotention ratos for qualificd young officers. On tho part of tho troops,
there is great pride in being designated operators of a monstrous yellow behemoth
whose carth shaking prcscnce is felt for some distance or whose wafflo-like com-
pacted path is mute tostimony to its cfficacy, Soveral recont coxtensions may be
attributed, at loast indirectly, +o the prescnce of the MCA equipment, -

2, Civilianigation Progrems fThe battalion has boon organized undor MIOE
5=118G for approximately six months, the intended effect of the MTOE being to
replace military mon with skilled civilians whonever practicable, Unfortunately,

howover, certain problems incident to operating undor tho civilianization program
ere vorthy of noté:

as Norking Hours: The typical local national works only during daye
light hours and insists on his right to frequent local, national, and religious
holidays. Thus, when oritical skills are required at night or on eivilian
holidays, an entire operation may have to stop prematurecly or continuo inefficionte
3y until sXilled worlkers report for cuty, It has odrcdly beeomo apperont that

it is impossible to function effectively when all slots for a perticular skill are
filled by civilions; tho lesson learned being to maintain at lcast a skeloton erow
of prained nilitaty personnel for cnch skill £ield to be use? in emergencies,

be Jack of Eloctricanss Of particular note with respect to tho lesson
noted In subperagraph 2a sbove is the fact that MTOE' 5-118G authoriges no military
electricans in tho battalion, We have found howsver, that it is absolutcly
ossontial to maintain a crow of qualified clectricans to provide responsive support
for tho myriad electrical systems we nmust mnintain (e.g., two all=cloctric asphalt
plants, throc perimetor lighting systems, large rock crusher comploxcs, shops,

gnd the 1ikc) and, on occasion, to perform mew work not feagible for accomplishmont
by civilian omployocs. {As an example of the latter, civilian olectricans rofuscd

to work off 40 foot high structural stecel .in a now hangar on the basis that their
éontracts didn't reguire it). ' '
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Operational Report of the 815th Engincer Battalion (Construction)
for the Poriod Ending 30 April 1969, RCS CSFOR -~ (65) (RI),

EGCE-OP
SUBJECT ¢

. Ce tory Duties: Becouse the requircmont for securdty is
.continuous, the already heavy guard roequirement increased for individual troops
a8 the civillanfzntion program took offcct. At present, a man is expectod to pull
guard. every seccond ox third night, though he is given no free time to compensates

ds Effect of Frecze on Hiping: Unfortunately, a direcctive froezing
hiring of certain new civilian cmployecs i8 now in offeet at the sane timo as now
MCA equimment arrives (along with the requirement for operators and additional
support personnel), The problem is particularly acute for a wnit which rolocates
{as did Delta Company during the report period). In such 8 oase, o0ld euployces arc
usually reluctant to movo and ncw enployecs cannot be hired, leaving the unit to
acconplish its mission without sufficient nanpower resources.

ce Omality of Civilian Effort: It is important to note that nono of the
above eomments are intended to deprecate the efforts of our civilian employecs.
On tho contrary, the civilians now employed by this battalion arc porforming their
duties in an outstanding manner, Not only arc thoy generally well trained in their
particular fioclds, but also they provide a great deal of the continuity nceded to
offset the frequent military personnel changes,

3. Techalcel Consultants: In addition to thc valuable services performed
by locally hired civilians,. thore is yet anothor civilian crew whose exploits are
generally unsung, but whose worth hes been proven time and again in ny battalion,
I refer to most technical experts employed by Quinton Engincers, scvoral of whom
are quartered with my unit and others, who willingly come to the sceno of a
problem, Thoy have become so much a part of this battalion that it is difficult
to inagine operating some of cur sophisticated equipnont or plants without their
.8ago advice, If there ever has becn any doubt as to their efficacy or as to the
odvisability of perpetrating the policy of providing contract consultents, this
brief mention of them will serve as a vote of confidence from at loast one
battalion commander,

4 4. Joentification of Critical Personncls For the past yoar, the attached
§42r. Power Disuribution Detachment has upgraded elcctric power supply in the

Pleiku nrea and a continuing requirément exists for that type of effort, The
original team was traincd as a unit, arrived in the theater as a unit, and rotated
to the states almost cn nasse. It was our understanding that fillor persanncl had
Becn or were being trained at Ft, Bolvoir for tho 542nd and 1like teams. Quite by
dccident a mon was assigned rccently to the battalion with an olostricimts MoS
(note 2b sbove), The man adviscd us that he had attendod the spocial course for
power distribution, but thore was no ontry on his records to so indicate. Further
chocking revealed ho had nttended the course and, further, he idontificd cnothor
individual -~ then being uscd =s a jcep driver - who had also atterdsd the
course, but whose records also 4id not reflect that fact. %his <xporience has
pronpted us to request through rcsponsible staff officors tust all graduates of
the course be traced, identified, end properly assigned, Tho lesson learnod,
however, is thnt porsonnel records should be carefully checked and posted before
an individusl leaves CONUS, .

Along the same lines, a sorcly nceded naintenance warmant officer was roecntly
assigneC to the battalion and shortly theroafter was medically ovacuated to Japan
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EGCE-OP 30 April 1969
SUBJECT: Opeérational Report of the 815th Engincor Battalion (Construction)
for tho Feriod Ending 30 April 1969, RCS CSFOR - (65) (RI).

for a ninor oporation which could have and clearly should have been porformed in
CONUS prior to doparting. The individunl concerned had had the oporstion scheduled
in the U.S., but vhen the military hospital concernsd postponed: tho - operation,

his porsomnel section refusod to postponc tho port calle The not offoct on my
battalion, of course, 18 that we continuc to bo without the critical services of

tho individual concerned for another 30 to 60 days, but now we cantt roquisition a
replacament because he iz slated to return to the battalion,

5« gecurity: During this report poriod, most of the assets of an asphalt
platoon were lost as & result of an encmy sapper attack. Most of the lessons
learncd will doubtless be dotailed by the unit responsible for security at that
location, but the largest singlo detorrent to such attacks is, in my opinion, an
adequate porimecter lighting system., Barbed wire is casily penctrated, the encmy ic
an expert at noutralizing trip flares, and he moves with pradticsd stealth. Unlose
he can be scon attempting to ponetrate a perimeter, it is entircly possiblo that he
can ponctrate 4t undetoctod (as was the case at the scone of the damise of our
Kontum Asphalt Plant), In the cstablishmont of our new quarry site, we arc making

every attempt to procure the nccessary generators and other materials to provide
a proper sceurity lighting systom.

6. Bulk Products: My battalion currcntly consumos 500 to 1000 bags. of eemen’
caily, 10,000 or morc gallons of AP~3 and up to 5,000 gallons of othor asphaltic
products, This high consumption ratoc has extsted for tho past two years and will
doubtlessly comtinue, While bulk shipment and storage of coment and asphalt
products requires somc high initial outlay, it would apnear ‘to bo .much nore
econonical in the long run, particularly in greas where high consumption ratos
oxist and are programmed to continuc, It hoardly seems necossary to point out that
4 ; the frequent Brndling of cemont in its long jJourncy to the user causcs
- phenomenally high losse s duc to broken bags, partial hydration, thoft, and tho

E ldkes The problem appoars, at least to this observer, to be comon in South Viote
4 : ham and the amount of noney involved appears sufficicntly largo to %ggtmtudy
ancer
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on the part, perhaps, of the ™nginecr Stragdglc Studics Group, tho

Agency or some other similar organization, .

5 by b 9

S Le DEBELIUS
L1C, CL
Cormanding
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DISTRYBUTION:

5- €0, 937th Engr Gp (C), ATTN: EGC-OP, APO 96318
8~ CG 18th Engr Bde, ATTN: AVBC-C, APO 96377

6~ CG, USAECV (P), ATTN: AVCC-PO, APO 96491

3= CG, USIRV, ATIN: AVEC-DH, LPO 96375

2~ CINCUGSARPAC, ATTi:. GRPOPed, ARC 96558
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EGC~OP (30 April 69) st Ind
SUBJECT: Operational Report of the 815th Engincer Bettalion (Const) for the
Period Ending 30 April 1969 (RCS-CSFOR-65)

DA, HEADQUARTERS, 937TH ENGINEER GROUP (COMBAT), APO 96318, 22 May- 1969
TO: Commanding General, 18th Engineer Brigade, ATTN: AVBC-GS, APO 96377

1. The Operational Report - Lessons Learned of the 815th Engineer Battalion
(Construction) has been reviewed by this headquarters and is considered. to
be an excellent account of the 815th Engineer Battalion's activities during
the reporting period ending 30 April 1969. )

2, This headquarters concurs with all the observations and recommendations.
of the Battalion Commander.

W.G.KRATZ
COLONEL, CE

Cormanding
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AVBC-BC (30 Apr 69) 2nd Ind
SUBJEGT: Operational Report of the 815th Engineer Battalion (Consiruction)
for the Period Ending 30 April 1969, RCS CSFOR - 65 (R1)
DA, Headquarters, 18th Ergineer Brigade, APO 96377 4 JUN 1969
TO: ~Commanding General, U.S. Army Vietnam, ATTN: AVHGC-DST, APO 96375
l.. This headquarters has reviewed the Operational Report - Lessons Learned
- for the 815th' Engineer Battalion (Construction) as indorsed by the 937th
Engineer Group (Combat). The report is considered to be an excellent ,
account of the Battalion!s activities for the reporting period.
2. This headquarters concurs with the observations and recommendations of .
the Battalion and Group Commander, with the following exception:
Referepqe: Section II, paragraph L. Nonconcur. Asphalt compaction by
convoy traffic results in uneven coumpaction over the road surface., In addi-
tion rocks and dirt are carried onio ard compacted into the relatively soft
. asphalt.
J. W, MORRIS
Colonel, CE
Commanding
CF:
937th Engr Gp
815th Engy Bn
, 19
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é AVHGC-DST (30 4pril 1969) 3d Ind
2 E SUBJECT: Operational Report of the 815th Engineer Battalion (Censtruction)

for the Period Ending 30 April 1969, RCS CSFOR<65 (Rt)
HEADQUARTERS, UNLTED STATES ARMY, VIETNAM, APO San Francisco 96375 21 JUN1989
TO: Commander in Chief, Uniled States Army, Pacific, ATTN: GPOP-DT,
3 AP0 96558
; 1. This headquartere has ~s‘iewed the QOperational Report-Lessons Learned
3 ’ for the guarterly period ending 30 April 1969 from Headquarters, 815th
£ Engineer Battalion (Construction).
9 ' 2. Comments follow:
a, Reference item concerning lack of electricians, section III, para- i
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graph 2b; concur, USARV forwarded a request for a pen=-and-ink MTOE change
to USARPAC asking for deletion of six (6) carpenters from MIOE 5-118G and'
authorization for six (6) electricians, Action is. still pending on this
request,

b. This headquarters notes that the basic ORLL is not submitted in
the format required by AR 525-15 and USARV Regulation 525-15. Unit will
be notified, ’

FOR THE COMMANDER:

!

W. C. ARNTZ

CPT, Age
Cy furn: Assistant Adjutant General
815th Engr Bn
18th Engr Bde
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: GPOP-DT (30 Apr 69) lth Ind L i
. SUBJECT: Operational Report of HQ, 815th Engineer Battalion (Construct- CY
o tion) for Period Ending 30 April 1969, RCS CFOR-65 (R1) !
ol IL HQ, US Army, Pacific, APO San Francisco 96558 19 JuL =9
TO: Assistant Chief of Staff for Force Development, Department of the %
E Army, Washington, D. C. 20310 ;
1. This headquarters has evaluated subject report and forwarding indorse- :
ments and concurs in the report as indorsed, i
4 2. Reference paragraph 2a, 3d Indorsement., Change to MT'OE 5-118G was * ‘
‘ approved by Department of the Army in DA Message 910800, 2920052 May 1969. -
; US Army, Pacific Message 21222, 0600203 June 1969, notified US Army, L
o Vietnam of DA approval and poinced out the constraints pertaining to ;o
: availability of qualified electricians. :
FOR THE COMMANDER IN CHIEF:
5

A |

AV fockin,” i

D. A. TUCKER

CPT. AGC b

ASST AG .

Cy furn: f

CG USARV ;
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Organization of the 815ih Inzineer Battalion (Construction).

T T TN
LARBIS L
’

»
e S v

a« The following units are presently assigned or attached to the battalion,
TOLE

o

Lot vl

(1) Headquarters enc Headquei'ters Company (Construction) 5-116G

ce The #>llowing wnit is wnder the operational control (OPCON) of
the battalion,

(1) 509th Engincer Company (Pancl Bridge) 571G

1'7', (2) A Company (Equipment and Maintenance) 5-117G

(3) 2 Company (Construction) 5-118G

(4) © Corpany (Construction) 5-118G

‘ (5) D Company (Construction) 5-118G

| {6) 102nd Engineer Company (Construction Support) 5=-114D

: : (7) 4Sth Engineer Detachment (Well Drilling) 5-500C=Tean: GD
| (8) 542nd Engineer Detachment (Power Tino) 5-500C-Tean HH
" : {9) 585th Engineer Company (Dump Truck) . 5-142G

; by The following unit was attached 4o the battalion during- this report
o periods

: (1) 588th Engineer Detachment (Well Drilling/Core Drilling)
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