THIS REPORT HAS BEEN DELIMITED
AND CLEARED FOR PUBLIC RELEBASE
UNDER DOD DIRecTive 5200,20 AND
NO RESTRICTIONS ARE IMPOSED UPON
ITS USE AND DISCLUSURE,

DISTRIBUTION STATEMENT A

APPROVED FOR PUBLIC RELBASE
DISTRIBUTION UNLIMITED,




DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

AGDA (M) (12 Aug 69) FOR OT UT 692243 18 Angust 1969

SUBJECT: Operational Report - Lessons Learned, Headquarters, 165th
Aviation Group, Period Ending 30 Aprii 19&9

SEE DISTRIBUTLON

l. Subject report is forwarded for review and evzluation in accordance

with paragraph 5b., AR 525-15, Evaluations and corrective actions should
he reported to ACSFOR OT UT, Operational Reports Branch, within 90 days

of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.

AD857128

BY ORDER OF THE SECRETARY OF THE ARMY:

%M&Mm

1 Incl KENNETH G. WICKHAM
as . Major General, USA

The Adjutant General
DISTRIBUTION:

Commanding Generals
US Continental Army Command

DX RA kv
US Army Combat Developments Command Az @2&

Commandants

US Army War College :

US Army Command and General Staff College

US Army Air Defense School

US Army Aviaticn School

US Army Combat Surveillance School
' US Army Engineex School

US Army Field Artillery School

US Army Infantry School
' US Army Ordnance School

US Army Transportation School

L

PR

UNCLASSIFIED REPORT
Copies 1urnished: DISTRIBUTION NO FORKIUN WITHOUT APPROVAL OF
Office, Citef of Staff, US Army ,gq,avANT CHIZF OF STAPF FOR FORCK DEVILOPMENT
Deputy Chiei.. of Staff (ARMY) ATTN FOR OT UT:  WASHINGTON, D.C, 20310

ALK’

PA




DEPARTMEMT OF THE . <
HEADQUARTERS 165th AVIATION GRCCP
g APO San Francisco 96384

AVBAGD-C 1l May 1969

SUBJECT: Operational Report of Headquartera 165th Aviation Group
for Period Ending 30 April 1969.

o

T

SEE DISTRIBUTION

1, Section 1 Operations: Sigmificant Activities

as, (U) Command,

(1) Orgamdzaticnal Changes, During the reporting period thore
were four major changes in the group organization, {Ses Inclosure 1,
Orgend aational Charts and Inclosure 2, Station List.)

(a) USARPAC General Order Number 1lki, dated 11 Rebruary 1969, in=-
activated Headquarters and Hezdquorters Company, 56tk Aviation Battalion
{UIC: WQOaL Mc)mard cotiwtod .and orgamdzed Headquarters and Headquarters
Combany, 165th Aviation Oroup (UIC: WA7D Ad). The effective date of the
general order was 17 February 1969, The 165th fiviation Group is orgamized
under MIOE 1-2520, and is assigned to United States Army Vietnom, USARV
Gencral Order Numbor 8682, dated 1l Morch 1969 (effective 17 Fobruary 1969)
further asslgns the group to the lst Aviation Brigade, There was no change
in the group misslon,

{b) USARPAC General Order Mumbor 23Li, dated 25 March 1969, inagctivated
the 16th Signal Compeny (RD OP) (UIC: WOIK 4i), effective 1 fpril 1969,

(¢) st Aviation Brigade Genercl Order Number 1667, dated 1l -fipril
1969 reassigned the 120th Assault Helicopter Company (UIC: WAYBTO) from
the 12th Combat Aviation Group to the 165th fviation Group, effoctive
16 ipril 1969,

(d) 1st Avigtion Brigade General Ordsr Number 1668 dated 1L April
1969 reassigned the Command /idrplane Company (Prov) (UIC: W13P A4) from
the 12th Combct Aviation Group to the 165th .viation Group, effective
16 April 1969,

FOR oT LT
692243 /

Inclosure




AVBACD-C 1y May 1969
SUBJECT: Operational Report of Headquarters 165th Aviation Group
for Period Ending 30 April 1969,

{2) Personnel Changes, The group S=1, Major Elwocod J, Becker,
Jrey FA, 0l0L0830 was reassigned within the group. Major R, A, Neuwien,
Jre, AR, OF10383L, assumed the duties of the S~1 effective 15 April 1969,
Major Jerry W. Manley, Jr., IN, 05304233, assumed the dutdes of S&l; on
25 Februasy 1969 fiwm Major Raoul J, LeBlanc, 7C, 04025698, A complete
lizting of ¥1n command and steff group is at Inclosure 3.

(3) Major Umit Activities,

(#) Adlr Traffic Control, Theres were 2,L417,l16 recorded opcrations
at 36 Army controlled airficlds, The Army f1ight following system aver-
aged 1859 flights per dey for a total of 432,463 for the reporting period,
Fourtecn ground controlled approach facilities (GCAYs) performed 11,473 runs,
of which 8,679 were for training and 2,79k were for flights under instrument
flight rules,

(b) Joint Alr Operations Group, This hoadquarters contimed to
participate in Joint Adr Operaticna Group briefings throughout the re-
porting period, The mission of the briefing team remuined that of ac-
quainting eudiences with jednt prodlems and activities involving air
traffic control, &rtilleg' warming, asirspace, and flight information
in Vietnam, Audiences briefed inciuded avictor:, commmders and steffs
at all echelons, Briefings during the perlod were as follows:

Jates Commands/Activities
26 Jen ~ 10 Feb &9 Eloven.major US fdir Force undts located.

thoughout Southeast Asda,

3 Mar = 6 ¥ar 69 Commanders and key staff,.members,
Headguarters PACAF, US/RPAC and PAC FLT

20 Mar « 24 Mar 69 Commanders and key. atoff membors,
Headmuarters MACV) key staff members,
Headquarters USARVs USARV Aviation

commonders conferencej 165th Aviation
Croup commanders conference,

9 Apr » Mid-May 69 US Army and Air Force aviation training
bases in CONUS,

(¢) Joint VietnamUS Air Coordination Committae (ACC), This
headnarters participated as & workdng member ¢f the Joink' ald
Surwey Subcommittee of the ACC during the period of this report,
Subcoma ttea membership. dneludes the Directorate of Civil aviation
(DCA), the Tietnameso Alr Force (VNAF), the Civil Aviation




AVBACD-C 1k May 1969
SUBJECT: Operational Repcrt of Headcuarters 165th Aviefion Gkadp
for Period Ending 30 April 1969. :

Asgistauce Group (CAAG), the Military fissistance Command Vietnam (MACV),
the US Adr Force, US 4rmy and tho US Marino Corpse Joint sirficld surveya
were conducted at Bimh~Thuy on 15 Jan 69, Quang Ngal on 26 May 69, Qui Kiion
on 27 May 69, Dalat/ticn Khuong on 16 Apr 69 and Dalat/Cam Ly on 17 Apr 694
Tho purposc of tho survoys ie to doterminoe defiociencies at joint use
sirfields and make rocommendations to the appropriate agoency for tho over-
all improvement of adr navigation, drfields, ground aids, torminal and
onrouto air treffic control, £iight inform tion, commdcations and
navigational adds, Survoys to date have notod tho following doscrepancies:

(1) GCbstacles were located in zrfield clear areas in vialation of
MACV and ICAO atanderds,

(2) Most mdirficlds require enginecr ~f{fort tc upegrade runwoy, taxi-
way and ramp surfacos, Most draddnsge anu access roads were inadequate,

(3) Communicctions botweon adrfield control towers and adr traffic
control agencios was found to be inadequate in many cases,

(4) Somo airfields do not have crash rescuc equipment and tralned crash
rescue personnel,

(5) Markdng/painting at eirfields was inadequate,
(6) Current weather information was unavailable in some locatdons,

(7) Uncontrolled pedestrian and wvehiclo.traffic wes a constont pro-
blem ot all airficlds,

- (¢); Quarterly Commonders Conferencec, The quartcrly commanders cone
ference was held on 25 Mar 69, in the USARV muddtorium, with 36 unit
commmders preseant, Attcendees were br. - fed by the group commander
and staff on internal group mattors, In addition, the Joint Adr Oper~
ations Group briefing teom prusentod tho JAOG ecucationsl briefing
(reference para 3b abovo), Of particular benefit to the commandlers
was a diecusalon perdod covering mutual problems and local solutdons,

(¢) Anmal Genorsl Inspection Resulis, During the period 1822 Fob
69, tho group roccived ite first Anmal General Inspection (AGI) by HQ,
US/RV, Units inspoetcd included Hoadquarters and Hoadquartors Company,
and the 125th fir Traffic Compony, Tho comments of tho inspocting team
wore gencr~'ly vory “fawercblcs Tho ovarall rating of tho group was
satisfacte.y,

W




AVBACD=C 1L May 1969
SUBJECT: Opecrationsl Roport of Headquarters 165th Aviation Group
for Period Ending 30 fipril 1969,

bs (U) S1 (Porsonnal).

(1) Losscs and gains mxintained an operaticnal balanco during this

quarter, Muthorized and assiynnd porsonncl gtrongths as of 2 May 1969
arot

Authorized hasgd oned
4,44 120 130
WO 15 56
Ei 1473 1563

(2) Morale: Excollent (¢ month cxtonsions for the months: Fob - 25,
Mar = 35, /ipr = 17).

(a) Disciplino: 7 Court-Martials and 20 Article 15's
(b) Roenlistments:

% of
Month Elig;bl_q Bo Ups Re Ups
Fed 32 6 18,7
Apr 31 0 0

(c) Madl: No Protlems frecs,
(3) Awards and decorations: Sec Inclosure L,

ce (U) S2 (Intelligence),

(1) The following arc figures pertaining to personncl security for
this roporting period,

fa) Clearances grantod - 10 CONFIDENTIAL and 68 SECRET,
(b) Clearances validated = 59 SECRET and 13 TOP SECRET,

(c) There is one unfevorable security action (suspended access)
currently awaitdng resulis of investigaticn,

(2) Total personncl socurity adminmistrative actions ~ 151,
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AVBACD-C , 1l Hay 1969
SUBJECTt  Operational Report of Headquarters 165th Aviation Group
for Period Ending 30 April 1969,

de (U) S=-3 (Operatiors},
(1) Tactical Alr Traffic Control Teams (TATCT) were deployed to

support sirfields at Camp Eagle, Lai Khe, Tonle Cham, aud Tay Ninh (Wost).
See Inclosure 8,

(2) The current stetus of Projoct Commando Indinn, collocation of
US Army flight following facilities with US Alr Force traffic regulation
centers, is unchanged, Completion of the proj~ct is pending movement of

Army Coaatal Center tn the facility at Hon Tre Island, At the close of the
poriod, this action was being reevaluated in light of adminlstrative,
logistdcal and operational problems posed by relocation of the entire
center off the mainland,

(3) In reaponse to a requirement for additional flight following
coverage in fprthiern I Corps Tactical Zone, a flight following station
was installed at Pthwm Bal, See Inclogsure 8.

(4) The Group fiCA plan was gpproved by HQ, USARV 9 Mar 69 (Inclosure 7).
Implementation begen in Merch and ell permanently sited GCA equipment will
be in position:-by June 69, Seasonal GCA equipment has been pleced at Cu
Chi and Phu Lo, Lal Khe will recelve its equipment in the very noar
future, There are ocurrently no contigency requiremonts for GCis,

(S) Flight. evaluations were conducted on 23 Army sirfields/holiports
(See ﬁlosure 5). This program continucs to be hampered by t he leck of
gdxcraft, .

es (U) S3 (Tredning).

(1) The GCA school at Long Thanh has guaduated 20 controllers dur-
ing the period from 31 Jan 69 to 30 Apr 69 Of the 20 controllers grod-
uated, Ui were from the 10lst Arborne Division, 3 were from the 1lst Cav
Dv and the remsinder were from ASD GCf sections end the 125th AT Co,

(2) The first class of tho Diesel Generator Maintenace School for
CY 1969 commenced on 20 April 1969 end graduated 8 personnel on 26 April
1969, The schocl will continuoc until all new genorator mechanics
(52B20) 4n the group have completed the course of instruction, The PO
for the course consists of 48 hours of conference and practical work
oni the 30KW.generator, This curriculum includes instruction on oporator
madntenance and PLL procedures, The Decca diesel generator techrdcal
assistance team has been tesked with organizing and operating the school,
with svpport from the 313th ASD,




AVB/CD~C 1k May 1969
SUBJECT: Operational Report of Hesdquarters 165th Aviation Group
for-Ps¥idd Ending 30 April 1969,

(3) Training inspections wers conducted at all aviation support
detachments except the 322nd Aviation 8upport Batachment at Qusm Loi
and the 31hth Aviation Support Dotechment at Lal Khe, In the majority
of cases: the problem areas have been'minor mistskes in campletion of
USARV form 389 (ATC Training Record), personnel not facility rated,
facility training manuals not in use anl T™'s not ourrent, -

(4) Training assistance has been given to the gviation Bupport
detachments with the following resultst

(a) Facility troining manuals are now in use at cll but 1l sviation
mupport detachments, Those are axpected to be completed within the very
near future,

(b) There havs been 92 controllers focility rated during the period
from 1 Feb 89 to 30 Apr 69, At present 16 gviation support Batachments
v their facility chlofs facllity rated, This will expedite the group
fac. ty rating of additional cortrollers, The facillty training mamol
ond . 8 group facility rating guide ere proving to be invaluable aids
& fpcdlity rating personnal, ard improving the praficlency of personnel
% ) are presontly facility rated,

f¢ (U) 8L (Loglsticz)e

(1) Equipment and supplies are being receivoed through supply chan~
nels at an imoroved rate,

2) The 6,000BTU/L00 cycle air conditioners that were obtained by
special USARV authorization are baing directly exchanged with the using
uni s to replece inoperable air condltionors,

(3) USLRV has guthorized additional redios to be used as avianies
floaty These redios have been requisiticnod.

(L4) Extensive ge.erator repsir is being conducted on site by the
165th iviation Group civilien dlesel generator technical assistence
personnel,

(5) M1 PU 126 motur generators are being turned in for repair
through the S-li officer, Coordination has beon effectcd with the 378th
Maintenance Company for this supports




AVBASD=G" 1L May 1969
SUBJECTs Operational Report of Hoadquartors 165th Aviation Group
for Period Bnding 30 April 1969,

input to the Tatical Acrodrome Dircotory, foy 36 Avwy slrfields-sid tho
Army £D2ipht following system in Vietnam, In thle connection, it is in-
teresting to note that in recent months input to the Tactical Aerodrcme
Directory from Army urdts has inoreased from 25% to 32% of the totsl
information imput, The inorecase is substantinlly ths result of the et=-
forts of thds section,

(3) During the weok of 7-lh April 1969, the group wes visited by
Mry Donal Zellmer, flight informatlon specialist with the US Ammy
Fiight Information Dotachmont' (Pacific). The purpose of the visit
was to coordinate and correla’. . certein types of information common
to tho Tactleal Aorodréme Directory and the RVN Frequency Publiocation,

i. SUZ Safetye

(1) The addition of two subordinate units and their sircraft hos
sbstantially incregsed the acoldont exposure rate for the group, During
the reporting period therc was one accident involving a UH-lR sircraft
of the 120th Assault Helicopter Corpany, Tho group accidont statdeticad
rate is =8 shown below,

Fob - fpr FY
HHC 0 )
125th AT Co 0 52,6
120th AKC 3641 ' 1746
CiC 0 0

(2) The fizcal year cumlative rate for the group is 36,3, and in-
cludes hours flown by the 16th Signal Co, CAC, and the 120th AHC(the last
two for the pariod Lrom I5;Aiprik 1969).

Jo (U) Simal,

(1) Tho first class of school=trained /N/PSQ-75 avionos reopoirmen
(M0S 35L) arrived in March, Tho tralning of these repsirman appears to
be adequate, After a brief orientation on in~country proocedures, they
wore assigned to gviation ampport Qetachments, Subsequent roports on
thedr performance aro vory encouraging, However, the program of instrmuction
on the AN/¥SQe75 shouid be changed to incorparate lossons lcarnod in
Vietnom (See Section 23 ),




LVBASD=G" 1k May 1969
SUBJECT: Operational Roport of Hoadquartors 165th Aviation Group
for Perdod Bnding 30 April 1969,

inout 0 the Taatlonl Aorodrome Dircotory, fer 36 Adwy' slrields -aid the
Am ﬁ.if,ht following system in Vietnam, In this connection, it 18 in~
teresting to note that in recent monthas input to tho Tactlical Aerodrome
X Directory from Army urdts has increased from 25% to 32% of the totdl
information imputs The inorease is substantially the result of the ef-
forts of thls section,

(3) During the weck of 7-ll April 1969, the group wes visited by
Mry Donal Zellmer, flight information apeclalist with the US Army
Flight Information Dotachmont: (Pacific)s The purpose of the visit
was to coordinate and correla’. . cortyglr types of information common
to the Tactical Aorodrémoc Directory and the RVN Frequency Publication.

i. SUZ Safetz.

(1) The nddition of two subordingte units ond their aircraft has
substantdally incregpsed tho accident exposure rate for the group, During
the reporting period thero was one accident involving a UH«lE sircraft
of the 120th Asmeult Helicopter Company, Tho group accident atatietdasd
rato is as shown below,

Fob = fpr It
HHC 0 0
125th AT Co 0 52,6
120th AHC 38,1 | 17.6
CAc 0 0

(2) Ths fimcal year cumlative rate for the proup is 36,3, and in-
. cludes hours flovm by the 16th Signal Co, CAC, ard the 120th AHC(the last
two for the period Lrom Y5, Aprid 1969),

3o (U) Sirmal,

{1) Tho first class of schoolwtrained AN/PSQ-75 sviomdos repcirmen
(MOS 35L) srrived in March, The training of these repairman appears to
be adoquate, After & brief crientation on in-country procedures, they
worc assignod to gviation empport @etachments, Subsequent reports on
thedr performance are vory enocouraging, However, the program of imstruction
on the AN/¥SQe75 should be changed to incosparste lossons leerned in
Vietnom (See Section 241 ),
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AVRACD-C 1l Moy 1969
SUBJECT: Operstional Report of Hoedquarters 165tr dation Group
for Pordiod Ending 30 April 1969,

(2) Tho plan for a comum d/MOTM tolotype net is atill being staffsd by
1st Aviation Brigade (refs ORLL, this headquertors, dtd 15 Fab 69), The
SEANC circuit to this headquertars is installed and operationsl,

(3) 1ho primary meqns of commmcation proesntly used by this
headquarters to subordinnte urdts 15 an HF SSB voice nat. This is
tasked beyond practical capabllities by its size, It consists of
thirty-eix repodting stations, handling approximately 100 messages per
day, Average monthly partieipation for all stations is approoching 95%.

(1) The contralized control of sl ATC radic froquencies by thds
headquarters. has proven to be very successful, Problems still exist
in Froquonuy Moduktad (M) froquencies which, through esporience and

further ecordination with froquonsy manegers are expected to be allewtated
(Soe Section 2.),

(5) Thore has bemn notahle progross on the avallatdility rate of GCA
radars during the period of this orte Through the concentratod offorts
of the Pligh Gheeg end ignal Seotlons of this headquartors, the support of
the 34th 08 Group and tho ITT MifiNan techmical assistanse personnel,
the down timo of GCA equipmant has deoroasod and roliatdlity hos improved
d.gmn‘,eanﬂy. '

(6) The modifioation of the ANSTHN-25 nonedireetional boacons

‘can now be dncroased with the arrival of 7§ modifieation Kts, Tho

AN/TRNa25 beasors will be installed as backwup for al) AN/GRN-S boasons
vithin the nest 30 days, -

X, égé ﬂe#z‘girs Commandante On 7 April 1969, construetion
was ind d to upgrade o onllsted men's bdliats and Hezdquarters
Company tuildings tc more pormanent, Yropdsalstype tutldings, The
sonstruction was performed by a post enginoer comtractor, The completdon -
of the projsct makes avedlahle-improved living conditions for enlisted
persomnél, '




AVBACD-C 1, May 1949
SUBJECT: Operational Report of Headquarters, 165th Aviation Group
for Period Bnding 30 April 1969.

2, Section 2, lLessons Learned: Commander's Observations, Evaluations,
and Recommendations.,

as (U) S1 (Personnel)., None.

b. (U) S3 _(Operations), Shortage of AN/TSQ-70A Towers.

(1) OwSERVATION. There is a critic:¢l shortage of AN/TSQ-7CA con-
trecl towers in Vietnam,

(2) EVALUATION. Currently there zre twentpetwo control towers,
AN/TSQ-TOA, assigned to this headquarters, all operational and commit-
ted. During the past three monihs there have peen requests for per-
manent ATC tower support at five locations. Each of these rsquests is
oased on a valid requirement for an AN/T3Q-7Ch tower. At present,
these requirements are being swtisfied either by locally fabricated,
makeshift radio equipment or by a Tactical Air Traffic Control Teem
(TATCT) provided on a temporary basis and supject to withdrawal on
short notice. Traffioc density at many airfields dictates that heli-
copter and fixed wing operations be separated, often requiring two
control towers., In addition, the two airmobile divisions sre short a
total of seven control towcrs, AN/TSQ-70A. Accordingly, this head-
quarters must support their tactical operations with TATC teams which
ordinarily would pe employed in support of units which have no ATC
assets, The total requirement is for 17 AN/TSQ-TOA towers, including
the seven for the two airmobile divisions.

(3) HECOMMENDLTIN. That seventeen adéitional control towers
AN/TSQ-T0h be obtained 4o support increased air traffic control re-
quirements in Vietnam.

(4) COMMAND ACTION. h letter is being forwarded to USARV request-
ing the required additional control towers.

ce (U) S3 (Training)., Use of AN/TPX-Ll for aircraft Identifice~
tion.

(1) OBSERVATION. & majority of GOn controllers are failing to use
the IFF/SIF system because they either are not fumiliar with the proced-
ures to be used or they lack confidence in their proficiency with the
equipment.

(2) EVALUKTION. The uN/TPX~LL cen and should be used to locate and
identify quickly and accurately aircraft requesting radar services., Many
aviators will not make practice GCii's because of the excessive time re-
quired for radar identification using icentification turns., Use of IFF/
SIF {s also geatly preferred for the purpose of more rapid and positive
identification under actual instrument conditions as well as in arcas of
excessive troffic congestion,

10




LVEACD-C 14 May 1969
SU3JECTs Operational Report of Headquarters, 165th Aviation Greup
for Period Ending 30 hpril 1969.

(3) HECQUIENDLTION., Recommend that the AiC Dspartment, USLAVNS,
stress the use of the AN/TPX-44 in GCis training.

(4) COMMAND :CTION.

(a) &3% unite with GCi equipment have been instructed to conduct
unit training in the use of IFF, and to use this capability to the max-
imm extent. Group palicy requires the IN/TPX-4L to be fully opera-
tional {antenna turning) anytime the GCi is on the air.

(b) The 165th Aviation Group GCA School at Long Thanh has ad-
Justed its POY to smphasizo the use of IFF,

4. (U) 82_(training). Nono.
e. (U) 84 (Logistics), Repair of 3(KW Generators,

(1) OBSBRVATION. Direct Support Units are salvaging 30KW genera~
tors whish can ce easily repaired.

(2) EVILUATION, Frequently when a 3CKK genorator has ceen turned
in to a DSU, the DSU has classified the generator as salvage. The DSU
thon cannibalises the generator to repair others, In nearly all such
cases the generator has peen repairable, provided tho necessary repair
parts were on hand. Had parts been available, the generators concerned
could have been returned to service rapidly and with minumum adverse
effect on ATC operations, .

(3) RECODENDLTION. That DSU's take appropriato action to stock
critical repair parts for 3(KW generators, so as to insure more respon-
sivo maintenance support.

(4) COMMAMD ACTICN.

(s) & concentrated program is in progress to verify that units
have turned in density listings and are roquisitioning PLL's. This
~ill bs a subject of continuing emphasis on command visits and ine
spections,

(b) A standard procedure has been established whereby one of the
group civilian contract diesel generator mechanics will inspect each

gonsrator being turned in for repair and advise the unit commander on
its repairability,

f. (U) 93 _(Organisation). None.
g (U) 31_(Joforpation). Mone,
he (U) Tiisht Check. None.




AVBi,CD-C 14 Kay 1669
SUBJECT: Operational Report or Headquarters, 165th lwviation Group
for Period Endins 30 fpril 1969,

i. (U) Signal (Communications).

(1) School Trained nvionics Equipment Revairmen,

(a) OCSERVATION. School truined hvionics Equipment Repairmen
(MOS 35L) oriented toward maintenance of AN/FSQ-73 idr Treffic Con-
trol Equipment are arriving in country with sufficient skills to ade-
quatuly maintain this equipment, with exceptions noted below,

{b) EViLUATION. The Program of Instruction of the 102-35L20
course ccnducted at Southeastern Signal School, Fort Gordon, Goorgia,
is adeynate for CONUS inetallations. Operational and climatic condi-
‘tions have necessitated changes in prccedures for Vietnam. Tuning
procedurss developed for the TV-36 and TU-9 transmitters and the re-
placement of C-58 and C-76 capacitors, high failure rate parts, have
been incorporated into in-country orientations for new repairmen.

(e) RECOMMENDATION. Tuning and parts roplacement procedures
adopted in Vietnam chould be incorporated in the present POI at
USLSESC for course 1R-35L20 (AN/FSQ-75 oriented) to decrease the
orientation and CJT time required prior to assignment of repairmen to
units of the group,

(d) COMMAND ACTION, AL formal recommendation will be forwarded
by separate correspondence, setting forth the detailed procedures
which are proposed for incorporation in the POI.

(2) Use of FM Frequencies,

(a) OBSERVATION. The frequency spectrum for frequency modulated
(FX) radios, 30.0C to 69.95 MHz, is becoming increasingly and exces~
gively crowded in the III Corps Tactical Zone,

(b) EVALUATION. Many units are using frequencies they have no
authordty to use. To further complicate the situation, non-US mil-
itary elements are being issued FM radios and thelr frequencies are
conflicting with other previcusly authorized frequencies, This
problem is increasingly depriving aviation and air traffic control
of the benefit of the FM spectrum. Because of the line-of-sight
characteristics of F{ and aircraft calling from the higher altitudes,
ATC frequenciss must have & clear area of about 100 miles radius
from esch ground station. The situatuion as it now exists is inher-
ently uneafe and bids fair to become worse es the spectrum becomes
incressingly crowded.

12




AVBACD-C 14 May 1969
SUBJECT: Operational Roport of Headquarters, 165th Aviavion Group
for Period Ending 30 April 1969,

(o) RECOMMENDATION, More discrete frequencies should be alloca~
ted for air traffic control purpcoses and frequency controla ziimidd be
substantially strengthened,

(d) COMMAND ACTIN, This headquarters has roquested additional
FM disorete frequencies for ATC operations and has requested frequency
managors to evaluate all cases where multiple-user frequenodss inter-
fere with ATC facilities,

(3) Parts Manuals for AN/¥SQ-75 Equipment.,

(a) OBSERVATION. Lack of direct support and general support
parts manuals has presented a repair parts requisitioning and a PLL/
ASL problem for the AN/ PSQ-75 Air Traffic Control Equipment.

(b) EVALUATION. The AN/PSQ~75 equipment was received in-country
with a package of spare parts for each tower and two direct support
fpush” packages for all twenty equipment units, These packages were
developed by the Federal Aviation Agency (Fhk) based on estimates of
consusption rates, since no experience data was available, Eight
nonths! experience in maintaining this equipment has provided data
fran which realistic parts lists and maintenance manuals can be
developed.

(e) RECOMMENDATION, That the experience data accumulatsdi by this
group on the AN/FSQ-75 be used by the responsible agency tv devalap
and publish the required technical manuals,.

(d) COMMAND ACTION. This headquarters has initiated repsir parts
inventories at the various squipment locations and is coordinating a
study of the records of demands with the 34th General Support Group.

(4) Transfer of Direct Support/ General Support Maintenance
Responsibility. :

(a) OBSERVATION.The 125th Air Traffie Company; an operating unit
of this group, has bsen providing direot and gensral support mainte-
nance servioces on certain equipment, which is beyond the scope of their
TCE mission,

(b) EVALUATION. Supply support of tho AN/FSQ=75 and AN/GRN-6
equipment and the maintenance support of the AN/GRN~6 should be re-
moved fram the 125th AT Company and assigned to an appropriste DS or
GS unit. This wouid relcase the 125th AT Company to devoie its full
capabilities to its mission. The responsibility for providing radio
float stock for equipment peculiar to units of this group should
also be trensferred fram the 125th AT Company.
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LVBACD-C 1l May 1969
SUBJECT: Operctional Report of Headquartors 165th fLviation Grovp

for Period Ending 30 /pril 1969,

(c) RECOMMENDATION, That responsibdlity for meinteiming and distributing
the floab stock of ATC and essentio) support equipment for LTC facilities,
systems end cormponents should be scsasigned to the 3hth General Support Group,
Thia includes tho float stock on the AN/FSQe7S equipmont and the newlye
spproved float stock for AN/TSQe]0, AN/TSQ=7, and AN/TSQeT2 puent,.

The responsitility for providing ropeir parts supply on the /N/FSQ=75
equipment and direct/general support maintenzoe on the AN/URNS equipment
should be placed on the 3Lth Genercl Support Group,

(d) COMMAND /CTICN, Coordination has been estcblished with the 3Lth
General Support Group to transfer the responsibility for meintadnding and
distributing float stock to this hecdquarters and the 3lith Genaral Support
Group, The reorgandzation of the 3hth General Support Grofp in lst Quarter
FY 70 will fecilitato the transfor of the maintenance support function from
the5th AT Company, This reorgamdzation wilt also enhence the maintenance
sapport on the »75 oquipment by providing trainsd repdsmen loocated in
the gensral support shops of the 3hith General Support Group,

Jo (U) Might Informatdons None

ke {0) g_&f_ﬁ'gzt None
1, (U) Headquarters Commandant: Nono

iz

9 Incl _ | JAMES G, MCPADDEN
Ibel e as oL, IN

.99 Incl » 120th AHC ORLL Commandd ng

Incl 2 - 9 wd Hq, DA

I STRINUTION:

cg, UWAC’ ATTNs OPOP«DT
Ca, USARV, ATTN: AVHGC-IST
CG, 1st Awm Bde, ATTN: AVBASC
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AVBAZC-0 (14 May 69) 1st Ind
SUBJECT: Operational Report of Headquarters 165th Aviation iroup for
Period Ending 30 April 1969

Dk, HEADWARTERS; 1ST AVIATION BRIGADE, APO 96384 2 JUN 1969

T=RU 3 Commang:lng General, United States Army Vietnam, ATTN: AVHGC-DST,
APO 96375
Commander-in-Chief, United States Armmy Pacific, ATTH: GPOP-OT,
AP0 96558

T0s Assistant Chief of Staff for Sorce Development, Department of
the Army, Washirgton, D.C. 20310

This headquarters has reviewed this report, considers it to be adequats
and concurs with the contents,

FOR THE CQMAKDER?

DAVID R. ANDERSON
CPT. AG
ASST. AG
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AVHGC-DST (14 May 69) 24 Ind
SUBJECT: Operational Report of Headquarters 165th Aviation Group for Period
Ending 30 April 1969

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 13 JUN 1988

TO: Commander in Chief, United States Ammy, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operaticinsl Report-.essons Learned for
the quarterly period ending 30 April 1969 from Headgquartars, 165th Aviation

Group.

2. Reference item concerning Repair of 30KW Generators, Sechion II, page 11,
paragraph ¢; concur. It is essential to have critiual repair parts in stock;
however, it is also essential to consider the deniity of sapported equirment
and the number of demands for certain vepair paris that ara placed on the DSU.
A DSU cannot stock every repair part for every item of sguipment that 1t sup-
ports. It can only be responsive to demand data. lnits that reguisition re-
pair parts insure the availability of those parts with th-dr requasitions.
Except for :ontinued command emphasis, no further scbion 8 Tequired by this
ot higher headquarters.

FOR THE GOMMANDER:

W. C. ARNTZ
CPT, AGC

Assistant AQjutant Gexmrrl

/w,é,/,,ﬁ

Cy frn:
léﬁth Awn G{S
1st Avn Bde

/6




GPOP-DT (14 May 69) 3d Ind
SUBJECT: Operational Report of HQ, 165th Aviation Group
for Period Ending 30 April 1969, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 24 JUL &9

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C. 20310

1. This headquarters has evaluated subject report and for-
warding indorsements and concurs in tlke report as indorsed.

2, Reference paragraph 2b (1-4), Section II. This head-
quarters has not received US Army, Vietnam request for addi-
tional control towers. Action will be taken to determine
requirement and to supply control towers.

3. Reference paragraph 2e, Section II. Action is being
taken to determine alleged unnecessary salvage and non-
stockage of critical repair parts. Corrective action will
be taken if alleged salvags and non-stockage of critical
repalr parts is verified.

FOR THE COMMANDER IN CHIEF:

@Y/

C. 1. SHORTT

cPT, AGC
Cy furn: Aut AG
CG USARV
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DEPARTMENT OF THE ARMY
- HEADQUARTERS 165th AVIATION GROUP
APO San Francisco 9638l

AVBACD-C 14 May 1969
SUBJECT: Organdzation of 165th Aviation Group

; Gp HQ
l =
.
HHC 120 AHC l 125 ATC CAC (Prov)
: %19 ASD MF onne | 416 4SD
# "A" Detachments
#% "Bt Detachments
[ §
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