UNCLASSIFIED

AD NUMBER
AD855695
LIMITATION CHANGES
TO:
Approved for public release; distribution is
unlimted. Docunent partially illegible.
FROM:

Distribution authorized to U S. Gov't. agencies
and their contractors;

Adm ni strative/ Qperational Use; 16 JUL 1969.

O her requests shall be referred to Assistant
Chief of Staff fro Force Devel opnent (Arny),
Washi ngt on, DC 20310.

AUTHORITY

AGO | tr 29 Apr 1980

THISPAGE ISUNCLASSIFIED




THIS REPORT MAS BEEN DELIMiTED
AND CLEARED FOR PUBLIC RELEASE
UNCER DOD DIRECTiVE 5200.20 AND
HO RESTRICTICNS ARE IMPOSED iPO
|78 USE AND DISCLOSURE,

DISTRIBUTION STATEMENT A

APPROVED FOR PUBLIC RELBASE)
DISTRIBUTION UNLIMITED,



LRy

Z @
ot

THIS DOCUMENT IS BEST
QUALITY AVAILABLE. THE COPY
FURNISHED TO DTIC CONTAINED
A SIGNIFICANT NUMBER OF
PAGES WHICH DO NOT
REPRODUCE LEGIBLY.



DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
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SUBJECT: Operational Report - Lessons Learned, Headquarters, I Corps
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1. Subject report is forwdrded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lesscas learned during current operations and
may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:
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1 Incl KENNETH G. WICKHAM
as Major General, USA
The Adjutant General
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DEPARTMENT OF THE ARMY
Headquerters, I CTZ Signal Group
APO San' Frameisco 96308 -
SCCPV-PGOI | 14 May 1969
SUBJECT: Operational Report of Headquarters, I Co¥ps Tactical 30ne Signal
Group for Penod Ending 30 April 1969.

SEE DISTRIBUTION:

1. Sectdonl, Operations: Sicnificent Activitdes:

a, I Corps Tactical Zone Signal Group was composed of the: tol_ow‘.lng
units as of 30 April 1969, An organizational diagram is attached as
inclosure one,

(1) HED, I CTZ Signal Group

(2) Da Nang Signal Battalion

(3) 37th Signal Battalion composed of the followingt

(a) HHD, 37th Signal Battalion (Spt)

(b) Company 4 (Spt)

(c) Company C (Spt)

(d) Company D/43rd (Spt)

(e) 337th Signal Company (R/R)

(4) 63rd Signal Battalion composed of thé following:

(a) HEC, 63rd Signal Bettelion (Rad Cab)

(b) 596th Signal Company (Snt)

(c) 588th Signal Cemnany (Spt)

(d) Company B/37th (Spt)

(e) 270th Signal Company (CA)

(f) 17th Cable Platoon (CC)

FOR oT uT
b RIgLS
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SCCPV-PGOI

SUBJiCT: Operational Renort of licadquarters, I Corps Tactical Zone Signal
Group for Period Ending 30 April 1969,

b, During the period 1 Febi'uary through 30 April the following
siznificant activities occurred within this commapd,

(1) Replacement of :XIV Corps TOC Svitchboord: A switch-over to.

ix‘ a n:w HiC=1 switchboard at LIV Corps TOC wes started on 2 February,

H The MIC=1 in service prior to this time wes in neced of rehabilitstiorn and
provided poor quality service due to its ages Dwning the change-over

each pair of the cable wcs parallel spliced so thet no line wes out of

service for more than a fou seconds. The old MIC~1.wag telen out of service

on 15 March, : - o

. (2) Acquisition of an additional UH-1H Heljcowter: . On 23 Pebruary
| the Group Aviation Section received a 'M-1H bringing thc total number of
eircreft assigned the Group to three. The additional helicopter will

f allow more support to be givcn to subordinete units within the Group,

* (3) Construction of fishting bunkers: In mid-Februsry Group Head-

1 quarters personnel completod construciion of three fighting bunizers within

' the Group Hesdquarters ares, These bunzers, clong with those of adjacent

:; units, provide a sccondary defensive line cgeinst encmy ground cttack,
Each bunker hns a crew sarved weapon secured.in & containor attsched to

the bunker available for use at all times,

ovction of the XXIV Corps TOC Coumunieations Center began on 1 March
and wes comoleted by the end of tiic month, The rcmodeling resultod in
ecuiment being realigned, internal rewiring of thc comlex, and the
addition af cir conditioning to decrease eguipnent feilures caused by
lac: of tcmpersturc and humnidity conirol, Additional spare equipment
was installed to rovide grecter fle:dbility .nd to decrecse circuit
restor:l time,

A} (4) Renovation of the XIV Corps TOC Comunic...tions Center: Re.
]

(5) Rehcbilitation of Fremes: Switchb oerd fremes ct Dong He, Queng
Tri Army, Quang Tri City, Gia Le, Camp Ecgle, - XIV Corps headqu_rters,
and Duc Pho were rchobiliteted beginning 1 March. These frames had been
sot up over a neriod of time, and, as o rosult, records were nonexistent
or inaccurcte, Rehcbilitcting the fremes to professionsl  standerds and
creeting accurate rccords h~s eliaincted mony probleaus encountered in
trouble shooting and altrouting circuits cind hes greatly improved
quality assurcnce,

(6) Instcllction of Hue MACV - Hue Citedel Ceble: A {ifty poir
cable connocting Hue MACV -~:d Hue Citcdel wos cceopted on 3 Merch,
Circuits were switched fiom the FFH-72 Vil system to thc ccble by 15
Morch, The VHF system then reverted to o sto.nd-by slctus, This cable
hos provided edditionel circuits to Hue Citcdel acd hrs increcsed
circult quelity and relicbility.

rre——
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SCCPV~PGOI
SUBJECI: Operctional Repprt -of Hecdquarters, I Corps Ta,ctical Zone Signa.l
Group for Poriod Ending 30 April 1969,

(7) Suppert of XV Corps OPLAN 12-69t On 17 March the I CIZ Signrl
Group wes given twclve hours notice to nrovide a twelve channel VHF gystem
from Donu Ha to the 108th Field ArtLlery Group, and to esteblish & stotion
at Do Kang in the XIIV Corps RATT Net., Through coordinetion 2mong the -
37th and 63rd Signnl Battolions, XXIV Corps Signal Officer end the 108th

Artillery, 1l communicctions roquircnents wore met before the required
time,

(8) Estebldshment of 30/70 cless A/C Tolephone Ratdo: - The’ Phu Bai
Diel Tolephone Eschenge had exceeded both engineering stendards and tho
USARV prescribed limit of 30% class A telepiwones in servico, The excess
of class A teolephones hempered subscribers from quickly obteining long
distonce trunks, A judicious olinination of ell class A telenhones
instelled cllowed the retio to reach to the 30/70 eriterie by liarch 31,

Stringent controls are now being used to keop this retio at the
required level, .

(9) Esteblistmont of the Group Coimunications Center Evaluation
Tcem: The Group Communicetions Center Eveluation Tecm wes estcblished
on 1 April as »art of the incrocsed emphasis on quality essurcnce, This
tecm will enalyze the performenco of sixteen Group Communicctions Ceaters
end mcle recommendations for operstionsl improvements. Initial eveluction
will be followed by subsequent inspections to insure srict compliencs with
esteblished procedures cnd increcsed onerating cfficie sy and thereby
result in grecater quclity asswrance,

(i0) Acquisition of Battclion: In rcsponse to 1st Signel Brigeade
General Order 605, doted 2 April 1969, I CTZ Signel Group assumed
operationcl and cdministretive control of the Da Nang Signal Battalion on
10 April 1969, Control of this battelion wes transfcrrod from the
Regional Communicetions Group., This addition to the Group was part of
the Srigade Commender's policy of Area Cormumications Comand and Control,

(11) Estcblishment of VHF systom in tho A Sheu Valley: The I CTZ
Signal Group was rocuested by HQ, XXIV Corps to provide c twolve chennel
VES systom i1 the A Shau Vallcy to swopor: the ond Brigade, 101st Air-
borne Division. The torminating stations for the system wero estcbiished
et FSB Whip cnd LZ Sally, a distance of cporoximeicly 25 miles, Within -
““roe hours cfter the oquipment wcs in ploce, tho systam wes established
end onerating, A.Lthough tho profile betwcon the sitos was obstructed in
plccos by mountein pocizs, tho signal levels wore good, and the channels
prcetically noise froe,

(12) Chango of Command at HiD, I CTZ Signal Ctrc\:g On 22 Apru
1LT John H, Rmolqmgh assumed comuend qf HiD, I

from 1LT Cherles C. Gillott, who departed for an uaimt 1.n tho ,3‘tt.h
Signel Battalion,
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SUBJECT: * Overational Réport of Heodquéirters, I Corps Tac‘bical Zons Signal
Group for. Pefriod End.mg 30 April 1969.

'

(a) .OBSERVATION: USARV Regulation 37-1 dated 4 Morch 1969, limits
reinbursement, of AIK Imprest Funds to once per month, At the normcl rate
of expenditure in I CTZ 8ignsl Group, on-hend funds are depleted every
.two wecks, Hiring of indigehoua persommel mst then. be terminated until
the naxt month when the fund mey agein be replenished,

(b) EVALUATIOI: Although AIK funds are used strictly on a doily
bcsis, it is readily observed ‘thet the same emmloyccs return ecck day
and function much in the same menner as permenent hires, These local
notionals become familior with their surroundings ané supervisors,
When funds . are exhausted midwey through the month, 21l dzily hires
must be suspended for the interim merind aweiting funds, In most
instances the individuals formerly employed have found jobs elscwhere
and connot be rehired, Consecquently, veluable time is lost finding new
employees, cocuring their on-post clearances, and familiariszing them
with their duties, This nrocess mey take as long as a week, In
adcivion to the loss of tinc, this process complicates the problem of
base security by multiplying the mumber of local nationels who are
grented access to’ the installation,

(c) RECOMMENDATION: USARV Regulation 37-1 should be amended to
2llov for reimbursement of immrest funds es oftem as necessary to maintain
es adequete vork force, This would rrevent the useless waste of time and
duplication of effort oftcen encountered in the use of local notioncl daily
hires immosed by the arovisions of the current regulation,

(2) Assizment Instructions
(a) OBSERVATIOH: In mony instances rototionol cssisnment insiructions

are not forworded directly t.o battalions concerned, but are rcceived et
grou» level, Battalions muzt thon oall this doadcucrters for assigament

- instructions,

(b) EVALUATION: This Hecdouriters is in constent telephonic communi-
cction with boaticlions conzernirg cssiziracnt instructions, 13t Simel
Brigcde forwerds assignment instructiions to Group Hecdourters in a sinmgle
cony rcther thon sending them dirdctly to the bottalions concerncd., When
this occurs, xeroxod copics :re mcde and forwerded to the using unit,

This orocess slows down rcpy.ies to st Sigael Brigzde on the Centralized
Acknovledgerent end Deletion Systen ( uADbs
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SUBJECT: Operational Report of Headquarters, I Corps Tactical Zone Signal
Group for Period Ending 30 April 1969,

(c) RECOMMENDATION: Distribution of assignment instructions at 1st
Signal Brigade should be made directly to battalions whose personnel are
indiccted on assignment instructions, or, when assigmment instructions
arc sent to Group Headquarters, instructions should be forwarded in two
or more copies so that a copy can be sent to the battalion indicated.

If battalions rcceived tneir assignment instructions directly from

1st Signal Brigade, this situation would be more efficiently handled,
since a prompt receipt from and reply to lst Signal Brigade would then
result, e .

b. Oparations:
(1) Rawiring of Power Distribution Sytems
(a) OBSERVATION: Personnel of the battalions located at the communi-

"cction sites do not have either the tools or requisite skill to perform

power and elcctrical wiring.

(b) EVALUATION: On several occasions, site personnel have attempted
10 reengineer the power distribution systems within the site area, rewire
fuse boxes, or correct other electrical wiring deficicncies. Due to
improper methods of prechecking the power distribution, outages wore
extended resulting in a loss of communications to subscribers, and con-
fusion on sites until quelifiod personnel arrived from engineer units to
cid in restoring the clectrical power,

(c) RECO:MENDATION: In the future, when site personnel reconfigure
power distribution cr ettempt clectrical wiring of any type, qualified
personnel from noarby engineer units will be requestcd to inspect the
project, makc rccommendations, end if possible, be present on sitc when
the actual work is performed. If neighboring units cannot provide such
technical help and advice, tho battalions will request assistance from
the Group, No project involving power distribuiion or electrical wiring
may be performed before the cbove steps are teken,

(2) C in C . Bng P

(a) OBSERVATION: In monv instances communications requiremcntis cause
buricd cablc projects to Le so expedited that the cable is improperly
installed and later provides poor circuit paths and numerous outages.

(b) EVALUATION: Locating and rcpairing cable damaged during con-
struction requires more time than is seved by rushing construction,
utilizes menpower and meterizl ncoded clscwhere, and oftern results in
extended communications oute,:cs to repair such cebles., In addition, moisture
pona trating into the cuble detarioratos it, resulting in poor quality
circuits and shorter ccble lifctine.

PRSI E— .
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SUBJECT: Operationc] Eoport “of Hcc.dqu:rtora, I Corps Tacticel Zone Signal
.Group for Period Ending 30 April 1969, .

Competent, supervisors should be on Site at 211 tines to insure that cable
is not camaged before op during ingtallation, This Vill result in cable
providing high quality camunications cireuits over a loager lifetiue with
midimm outages for mintemnce.__ L B - o

(3) Site Visit o I Q17 Sicyg, Sroun STSCOK

(2) OBSLRV..TION: Site visits are currently being nede by cirecudt con-
trollers of the Group SYSCON. Thege Visits contribute to bettor performanco
and incrocses their imovledge of tne circuits for whieh they arc responsible,

(b) EVALUATICL: On scveral occasions; the Group SYSCON controllers
werc asle to visit several of the cammnication sites within the I €12
Signal Group!s: area of responsibility, During thcse visits, the controllers §
vere bricfed on equiment capability, percentage of vacl=u) equisnent,
JOWer crrangements, cable distribution, and necns of eli; outlsng ecircuits,
With this knowledgo, tho controllers were bettor able to vnderstangd the
iimcet of extended outcges (eircuit ong powcr) at these sitos, and to

- quickly direct battalion operations to cid in solving or correcting e::iéting

Jroblem arons, Thig Teswlted in greoter qQuelity essurenes,

(c) ikCOiiinDATIGH: It is recoimondeg Lozt Grous controlicrs be able
to tour 211 sites at lezst once ver cwrter, This frocuency of visits ig

neoded duc to chonges in site,structure, Jouwer cepebilitius, Jersonnel
chenges, and nissiaon Trequirenents,

(4) Srowmdinz mi.’imdiaa_@iﬁomunﬁim f&ui:mm

() OBSLAVaTION: Circult noise and porsong? shoc: hazards have heon a
cantinuous problen in colrnunicgtions at I Ci'2 Signal Grou, ‘cormuni cations

(b) SVALUALTION: The wniquo situation in Vietnan, vhere tecticnl iobile
comtiications ecuipnent is iastallod in o sad-perunnent location, hes
sho:m grounding and bonding “rorodurcs to be incdequately vsec, An cddi-
tionnl probla: ig the use of ccirereicl milti-nair ceble Vhich requires
cartcin grounding eng bonding tochaiques, Six”foot rods tro suphlied with
cach ven, By @Darience, e gro rod st be driven & Mwniurs of twelve,
and occesionclly twanty-fivo feot to obtoin o satisfactory ground, The
high iiF and AC f1clds found in congestod comnunication cro s ma'e bonding
imperztive, Multipair cable in those crens have high noiso lavels if not
Jroparly grounded. Mecsuramonts tcken in thosc arecs have becn 38 high
28 90 volts botwean outside netal and o coxuniocations van,

.’.n' -
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SUBJECY: Operationsl Rejory of lieadquarters, I Corns izcticel Zone Signel

Group for FPeriod Ending 30.Ao>ril 1969, -

(c) RECQIZ-E:DATTC::
rods which could be driven a nini:wm of twelve feet. All grouading points
should be tied togctuer intc one station ground., Other itethods such
cs burying redicstors, ietcl beds, engine blocks, plerced siecl nlate (PSP),
cte., if used, should be bonded to the stetion zround. Ceble splicc ccses
end neszenger wircs at each -ole should be grounded, and ceble sheeths
should be bonded whenever a snlice is :ade, cnd grouaded et osch end,
This is an e:tremely imortant phase of quality assurence.

3. ZIxaiiiing - lione
4 Intelligenge - iione
5. Lozistics: Recuisition of 4ir ikcilable Pecrts,

oo OBSZIVATION: Subordincte units within this Group cre experioncing

e:trencly high deerdline ratos on ten ond fifteen oW generctors and certain
sizncl equiment,

b, LVALULTIUN: The primery reason for the high decdlin. rete is
duc to the slow fill of sixll redair narts. Dircet Sumwort Uaits supporting
this cormand ero e:pericnecing en e:icessive percentege of zero belconce on
engincer ond signel reoeir nerts with no iirzedicte relief forcscen,

c, LuCOLLERD.ION: Authorization should be given units to requisition

smell eir anilcble generstor ond signel perts directly from Headquerters
UWOASTRATCO.: Logistics Section,

5, Ozgandzotion - lione
7. Othex: Shaped Charges ca Anti-Personnecl liines.

a, OBSIRVATION: Shortages of Cleymorc ‘nti-Porsonnel i:inecs often
lcove sito defenscs leclking for an aree vespon of this tyve,

b, EV.IUATION: Oceccsionslly there have bicin tcmporcry short-ges of
Cloymore anti-Persomnel iijncs vhich result in & wecl:ening of serinoter
defenses, HRiloying shepe? cherges with boroed idic, ncils, and other
sindlar objects in fromt of the shzoed chorge hos effcctively bridged the
tine gop until cleymore nines egcia beconc cveileble. These melkeshift
nincs nust be cdequctely sandbazgod =t the reer ond sides to protect
friendly troops fron the bockblasti, It hos ~1so been discoveored thet this
weapon has o grocter ronge cad illling sccdius thon norl) cleymore nines,

¢, RLCOILIDATICK: Thot waits be cdviscd of tho nocsidbility of

cploying this cnti-nersoniiel device vhoro shortoages of claymore -iines
exdst,

o e M

All units should be nrovidcd with secilonal ground
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kil = G700t of I‘ae:.dqmrtors, I Corns Tacticel 4one Signn)
SUBJICT: Oeratic: Periog nding 30 April 1969,

M }‘%B{EW

1Inal : HITGIEL 6o

as Colonel, SigC
: Com:anding
DISTRIDUTION:
2 = CL:CUSARPAC
1 - CC, US/3%intCOIPLC
3 - CG, Usanv
10 - CG, 1st Sig Bge
|
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Corranading Cilicer,

SCCPV-CP (14 May 69) 1st Ing
SUSJCT: Cparational Teoo t of Head-uarters, I Corns Tactical Zeme S5ignal
Group for Period Sncing 30 April 1949, 3¢5 CSFOn-65 (R1)

DA, HY, lst Sigma) Prigade (U2 STRATC(), APO 95364 29 May 69

TO:  Commanding Ceneral, United States Arrrr Vietnam, ATT: AVilGC-DST,

1. Subject report is forwarded ‘n accordance with S5 Regulation 525-15.,

2. This headquirters lag reviewed the renort ane

concurs in it with the
following corments and/or exceptions crnc

ernin: referenced porasraohs:

3. Paragraoh 2a(1), pace 4. Paragraph Sh, US:2/ Regulation 37-1,
‘ated 4 larch 1959 states that the fund is to ke replenish~c not less
than once per month. ICTZ Signal Croup mar raznleaislh: thair imyrest fund
18 often as necessary to maintain an adeguate work force.,

b.  Paragranh 2a(2), pare 4. vssigam=nt instructions reccivad by
tEls headeuarters under the new Centralis~c cinoulad ement. and Deletion
~ystem (CiDS) estaklished 15 A2r 69 are now trassmitted br CC to nach
-attalion concernaq ancd an information cowr %o each Crouo headauarters.
ssolgnment Iastructiong not rec-ivad wider 2°NS Ape 1lsc sent to toth
Group bheadcuartors

ind Battqlion headounrters b tlis readeurrtars.

€. Jarairash 2b(2), »ige 5. Concur. Tverr cssible effort will be
made Lo establislh realistic tarset 44t=s for cqble wojrets,

¢. Parq;eanh s, »ie 7. lst Loy istical Gowpr 27 1solated thig
problem to a lacal ¢irsctive, Lo; Comg e 700=24, yhich nrolibitegd
Dlrect Cunsert ynits from stock’n  initial stociar> "11 it~ms gnless
demand susnornad. Tow Come T T00=24 bas been amanden ‘v olise 5973
dtd U Ay 39 wnien recriiras all DSI/GS' facilities to stocit all initial
PIL iton
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Signal Group

Command-Pacific,

AP0 96558

equipment, section 11,
six page article on thi

FOR THE CQVMANDER:

Cy furn:
I CTZ sig Gp
1st Sig Bde

i

AVHGC-DST (14 May 1969) 2d Ind
SUBJECT: Operational Report of Headquarters s> I Corps Tactical Zone

for Period Ending 30 April 1969

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 17 JUN 1989
THRU: Commanding General, United States Arny Strategic Communications

APO 96557

T0: Commander in Chief, United States Arny, Pacific, ATTN: GPOP-DT,

1. This headquarters has reviewed the Operational Report-Lessons Learned

for the quarterly period ending 30 April 1969 from Headquarters, I Corps
Tactical Zone Signal Grou "

2, Reference item concerning grounding and bonding of communications

page 6, paragraph b(}) 3 concur, A comprehensive
8 subject was published in the January 1969 edition

of the USARV "Command Communi cations" pamphlet, which receives command-wide
distribution, Additionally, USAECOM hag been requested to fabricate and
provide to USARV, a quantity of 250 grounding and bonding kits especially
designed for soil conditions found in Vietnam, Recommend this item be
addressed by the USAECOM at Fort Mommouth, New Jersey,

W. C. ARNTZ
CPT, AGC
Assistant Adjutant Generel
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GPOP-DT (14 May 69) 3d Ind

SUBJECT: Operational Report of HQ, I CTZ Sig Gp for Period Ending
30 April 1969, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 1 JUL &9

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

Ol syt —

C. L. SHORTY
CPT, AGC
Asst AG

11
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