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HEADQUARTERS, 164TH AVILTIOR GRGUP
AFO San Francisco 96215

AVEACE 15 May 1969

SURJECT: -Operation:l Report of Headquarters, 164th Combat Aviaticn Group
for the Period Ending 30 April 1969, RCS CSF(R-65 (RI)

SEE DISTRIBUTICH

1. Section 1: Operatjons: Significant Activities,

a, Unit lission: The mission of the 164th vombat Aviation Group has

not changed since the previous operational report submitted for the period
erding 31 Jamery 1969,

b, Organization: In Februaory 1969, the field artillery, me.:dical, s~
curity, end infontry rader detachwents assigred to the 164th Aviation Group
vore reassigned from the airfield support detachients to the major” subor-

- dinate organizations of the group, This change, effected without resta-

tioning the units involved, was made in order te provide better administra~

tive support to the detachments and a more logical command relationship in
view of the airfield defense rission assumed by the Bn/Sedn., The eirfield
supporl detachments were attached to the Bn/Sgdn foir the same reasons, The'
curren’s organizstion end stctioning of 164th CAG can bs found in Inclosure 1,

¢. Personnel Changes: LIC Bobbie G, Berry, O0F02816, assumdd the du=

ties of the 164th CAG Si, replacing LIC John F, Obormire, 083632, on 7 Fehs
rusty 1969, . ’ X

(1) Mlitary

OFFICER Wo Eif TOTAL
UNIT AUTH ASSGN AUTH 4SSON  AUTH ASSGN AUTH ASSGN
HHC 23 K4 1 6 o] 107 93 150-
52rd QM IET 8 " g . -7
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_ , 15 lay 1969 4 ‘
"SUBJECT: Operational Report of Headquorters, 164th Coibat Aviation Group

for the Feriod Ending 30 April 1969, CS CSFR-65 (HI)
e. Adrerzft Strtus as of 30 April 1969:

T

1 AUTH ® ATH o B @
T | 2 2 1 .

5 4

. ) f. Operstioml Results es of 30 April 1959: Operztionsl results of
B R . - organic tactical units

LQ by this Headquarters,

are reported separately in Bn/Sodn reports indersed

g+ Chronological Narrative:
VIAF ATRMOBIIE TRATEING

- (1) Saquadron Training: During Februory and March 1969, the 217th and !
E\“ 1. g 217th Helicopter Squadrons of the 74th VELF Wing provided tactical support
to the IV CTZ2. A daily peckage of 10 VIAF CH-24's supported by 164th CAG
arwed helicopters and & command and control helicopter, was ciployed throngh-
R out the lekong Delta with excellent resvlis, In April 1969; the two VIR
E; oy ‘Squad:~ons ®%tood down for conversion to UH-1 aircrsf{t,

(2) Rir ifission Commander Training: Air Nission Copmander Training }
was not conducted for VNAF pilots during this quarter. The 74th VIAF Wing
had 11 treined Air Hission Commonders on 30 April 1949,

b R {3) UH-1D Transition Training: 11 VIAF pilcts completed UH-1D transie

I tion training during the quarter, 17 students were undergoing transition {

o - 88 of 30 April 1969, Each VIAF pilot receives a full course of instruction

¢ : ineludirg ground school ard flight instruction, Upon transition, the stu~
‘ i dents participete in 211 types of cailtet operations with the US host unit,

3 kY e During the 90 day course, each pilot will fly over 100 hours,

¢

AVIATION SAFETY:

————

The aircreft accident rate for the 164th CAG during the reriod 1 Feb to

30 Apr 69 vas 22,61, This is a substantial increase over the provious

quarter, Additlonal command emphasis is being placed on flight safety and
' &n aggressive accident prevention program has been implemented,

| A LOGISTICS ;

' (1) During the reporting périod the Group consumed in excess -of

SRS 10,000,000 gallons of avistion fuels em experded in excess of 100,000
1 - 2,75" FFAR,

5

(2) The Group has contimed to cperate 13 stegefields, providing am-
minition and POL for.aiyrmobile operations, Coordinmation has been irdtiated

-

5 ‘ . 2
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AVBACE

' 15 Yay 1969
SUBJECT: Operationzl Revort of Headouarters,- 164th Combat Aviation Sroup

for the Period Ending 30 Aoril 1969 RG0S CSFOR-&5 (RT)

with the Lth lozistics Command (ARVN) in an effort to prepare ARVN Porces

for eventual total operation of refueling and rearmine facilities ot the
stagefields.

COMUNICATIONS ¢

During this period the 164Lth CA% Commnication section relocated to new
facilities in the vicinity of the Group Headouarters. This new facility
allowed for expansion of the Commmi.cations Center and also vrovided 2ir-
conditioning to maintain a constant temverature within the range established
for optimun operation of installed equipment. Installation of FM, Secure M,
UEF and HF communications eouipment in the Groun TC was comnleted during
this reporting veriod. The TOC dutv officer now has the cavabilitv to com-
municate on FM or UHF with air mission commanders suoporting tactical omer-
ations anywhere in the IV CTZ. The firouo TOC is also tied in with ™n/Sndn
TOCs by FM, Secure FM and sole user telephone cireuits.

OPERATICNS ¢ -

On ! Webruary 1969, the 164th CAG TOC became operational. The M0C, located
at Can Tho, is the hub of all Army Aviation Combat and Comhat Support acti-
vities in the IV CTZ. Missions received from TV Corps TCC are assioned to
organic BOCs and TOCs within Group. An extensive communic=tions network
as¢ures 2L hour operational control of all aircraft flyine in the Delta,
Aviatien assets can be moved repidly within the IV CTZ to re-enforce wnits. .

in contact., This "pile on" capability has resulted in a siegnificant increase.

in combat results obtained by aviation units. Addition~lly, in edministri-

tive and logistical areas; maximum support is being orovided with a significant.

reduction in reouired flicht time. Faster and better symoort on -short noé=-
tice is being provided throughout the IV CT2, More efficient management

of existing resources has greatly increased the quantitv end quelity of ‘ave-
lation support available in 1V CTZ,

h. Awards and Decorations: Awards received, processed and awarded dur-
ing the period 1 February 1969 thru 30 Aoril 1949:

SSM LOM DFC SM BSMY AMV ARCOMV TSM  AM  ARCOM
HHC

26 6 15
5 QM | 1 1

52 QM 1 2

53 QM

62 oM

2. Section 2: _Legsons Learned.

a, Personnel:

Assignmert Instructions

]

3 i
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AVBACE - - 15 Kay 1969

SUBJECT: Operational Report of Headquarters, 164th Combat fwviation Group
for the Period Ending 30 April 1969, RCS CSFOR-65 (RI)

(a) ~OBSERVATION: hssignment instructions for ceparting personnecl arc
not being reccived within the time limits established by Department of the

hrny, ~

(b) EVALUATION: Approximately 40% of the assignment instructions re~
ceived by this Headquarters are late, Instructions on. Inter-Theatre Trans-—
fers and enlisted men in the first five grades are particularly sluggish,
The hardships imposcd upon Vietnam returneess by assignment to Oakland Avay

* - Terminal pending rc-dssignment are obvious.

(c) RECOIMENDATIONS: Recommend that increased emphasis be placed on
the timely dispatch and transmission of assignment instructions. Further
recommend that the restriction prohibiting teleproric inguiry on assignmert
of junior enlisted men be adjusted to 30 days prior to their DERCS,

(d) COMMAND ACTION: A command letter was submitted by this Headquerters

on 11 February 1969 to 1st /wiation Brigade explaining the assignment situa-

tion and requesting timely arrival of assignment instructions for all person-
nel, -

b, Operations

(1) Stondby Fire Toams

(a) OBSERVATION: ‘The incroased tempo of airmobile oporations in IV

CTZ produced a requirument, for an acrial weapons re-cnforeing capability
gt -Corps lavel,

(b) EVALUATION: The establishment of she 164th CAG TOC made it pos-

. sible for acrial weapons assets to be moved quickly within the IV CT1Z,
Better  management of armed helicopter resources created a pool of three

- light fire teoams which could be retained undér IV Corps control.

(c) COMMAND ACTION: A Corps reserve of three AH-1G light fire teams is

+ maintained each day, These teams are controlled by 164th CAG TOC with the
approval of IV Corps TOC. Each team normally provides a landing gone prep

- for airmoblle operations, Returning to standby status ,» cach team can be
airborne within 10 minutes. to provide fire support for any type of combat

:ct‘f;gg. Since this program was instituted, 164th CAG KBAs have increased
v,Y P !

(2) Replacemert Trainin
(2) OERVATION: Installations of the 164th. Combat fviation Greup

are tenanted primarily by combat support and combat service support units

wh:}.ch, have neither the facilitiss nor the personnel to conduct an effective
replacement training progranm, '

(b) EVALUATION: Replacement training, as conducted ab the unit level,

PO

o 4 .
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AVBACE ( ' 15 May 19A9 -
SUBJECT: Operational Revort of Headruarters, 16Lth Combat Avistion “roun -
for the Period Fndine 30 %oril 1969, RCS- CSPOR-AS (RI)

often f211s short of desired zo2ls bec-usé o the lack o” rande f>cilitics,
nvalified instructors, classroom. facilities, and the necessity-to-copuét
this trainine while meeting omerationsl commitments. Almost 211 combet units
however, have trninine schools set up to meet this-re~uirement before re-
placements are assisned to commenies.

(¢) WCOMTNIATIONS: That 'G3RV nstahlish a renlncement trinine
school for each CT7 aneciMcrlly to trrin renlacement of’the comh"t summort
and combat service sunport wnits.

(d) COF.ND ACTION: Throueh coordinstion '-flth the -9th 1S Tnf"ntrv
Division at Dong Tam the 16ith Combat Aviation frouv hes secnred nermission to
train a limited number of replacements 2t the division's ren]-~cement trainine
academy

(3) Dowmed Aircraft Rizoine

(a) ORSERVATION: On occasion, when several aircreft are down =t the
same time, recoverv has been delaved due to a shortree 6f trdined rimﬁnc
crews and risgine enuivment. . -

(b) TALVATION: T4e 611th Transnortation Comminy (A™S) sunvorts the
164th CA% with riweing erew and riceine eruinment. “Men aireraft ot videlv
" separzted locations rermire recoverv, one rioging crew is not sufficient,

(c) COMLAAMND :\C'I'ION Innex * to the 1A4th A% Tacticel SOP wes. nub-
lished 17 Aoril 1969. Hach comvany-size unit was tasked to mrint~in a
trained ri-wine crew and e~uipment. capahle .of rierine its. oresnic nirverafts
The 164th CA® TOG desion=tes an aporooriate comrny-size mnit to rie downed
sireraft if the 611th ¢ riecing crew is already committed.

ce Commmic~tions

(1) Freruency Allocation

(a) ORIVATION: With activation of incrensed .cormumieations. e~na-
bilities in the. T0Cs/"00s 6f the 164th CA%, a rrovortional incre-se in fro-
nuency interferénce has been exnerienced.

(b) EYAIVATION: ™ne to the lrree resnirement for fre~vencies to sun-
nort ARYN, US and other Free "Jorld Forces, only a limited numher of fre-
ruencies are available for assimment to individnal wnits. This nroblem
‘exists vrimarily in the F! snectrum. To achieve mayimm wbilizstion evaile
able fre~uéncy allocations must be mede on 3 shared hesis, corns nrea Aige
crete basis and corns adjoinine corns area discrete b?ais, Tiron~hant, the
IV C77, it has been found that only the TTT & IV Onrng discrete: “reméncies
nrovide. aderuate service without interference. Avistion units oners%ine on
or near a corvs boundary require fre~unencies discrete to oth corns aren,

FOR OFFICIAL USE ONIY
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AVBACE : 15 ¥ay 1969
SUBJECT: Operational Report of Headcuarters, 164th Combzt Aviation Group
for the Period Ending 30 April 1969, :CS CSF(R-65 (RI)

Operation of Fii mets in the secure mode further increases the recuirement
for ix;bei,fere_nqe free frequencies,

(c) RECOMENDITIONS: That action be taken to Provide additional dis—
crete frequencies for aviation units, A concurrent reduction could be made
.. in the assigmment of shared frequencies..

(d) CG™LFD ACTION: On 21 April 1969 the 164th CAG submitted a request
- for assigmment of additional ITI & IV Corps discrete frecuencies for use
on secure camand and oper-tions/intelligence mets, Discrete frequencies
will also be used by the 7/1st ACS in their area of operation near the
Carps boundary,

(2) Avionics

(2) OBSERVATION: Some wiring harnesses installed in aircraft for use
with secure voice squipment were found to be too short,

" (b) EVALUATION: In some aircraft the wiring harness (specifically the
terninel amphenol connectors) used to comnect the F¥ secure voice equiprent
into the avionies system- hds been installed incorrectly, Thke connectors
‘were installed and terminnted on "dwmy plugs" pending addition of the secure
equiprent, This installation failed to provide sufficient cable to reach
the secure equipment when placed in its shock mount, Corrective action
required re~routing the wiring harness at various points on the airframe to
achieve the needed. cable length,

(e) ﬁE;Cl7§"&EIQDATION; That explicit instructions accompany all MO or
.Job contracts for avionics modifications and a mock up be used to determine
correct wiriig harness lengths,

{d) o©cramiD ACTION: The 164th CAG Avionics Officer contected USARV

" Avioniecs personnel and ECO technical advisors about thls protlem., ECOM hae
made necessery adjustments on 164th CAG aircreft.

N
,

Wy

3 Incl : , " fIKcK ¥, MG

a8 . : ./ Colonel, Infantry
. ‘ Comnanding

DISTRIBUTION:.

"2 CINGUSARPAC ATTN: GPOP-DT
3 CG, USARV ATTN: AVHAGG-DST
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; AVBAGC-0 (15 Viay 69) 1st Ind : ) : ]
SUBJECTs Oporational Report .of Headquarters,. 164th Combat Aviation Group R
; . for .the Period Ending 30 April 1969, RCS CSFOR-65 -(RI) ;

. DA, HEADOUARTERS, 1ST AVIATION BRIGADE, APO 96384 2 8Mav 199

TRU: Commanding General, United States Ay Vietnam, ATTli AVHIC-DST,

APC 96375 ) . .
¢ Conmander-in-Chief, United States Ammy Pacific, ATTks -GPOP-OT, .
APO  96558-

T0:  Assistant Chief of Staff for Force Develoment, Department of the O
Amy, Vashington, D.C. 20310 L. -

1. ‘This headquarters has reviewed this report and -considers it to-be a&-
equat'e. i o R

ot o e T o o i %
'

5, The following additiongl comments are considered pertinemt: , 0 F

a. Paragraph 2a, pazes 3 and: 4. Late receipt of” assigmment instruc--
tions has been a command-wide. problem for several months and has resulted
_in dissatisfaction and hardship on the part of the individuals concerned. . .t
1 - Recently revised procedures sated by Headquarters USARV have -béen *
; ‘ Sreeeninatod to all units in the brigade, Command emphasis-is being placed, - . |3 -

; on timely, accurate reporting bty brigade units,. No récoimendation is made ) N
at this time since the effect of actions already taken to correéct the de- , o
ficiencies is not yet apparent, i ’ N

—

et

P

datory training at company level are rccognized but are being overcome by - ,
units within this command, It will rcmain the company commander's respon= R
sibility to sce that mandatory training is conducted to mect ‘those. require=" - . '
ments not met Ly the 9th US Infantry Division's replacement training acade= ’

4

!

| _ |

| be Paragraph 2b(2), page 4. Tho ‘problems of conducting required man-
|

i

i

4

i my at Dong Tam. .

‘ ¢. Paragroph 2b(3), page 5. Rigging crew training can be ‘accomplished -
at. company level as indiccted. In cases where experienced personnel are.
rot aveilable as instructors, .a request can be made to theé 34th General
Support DS’ companies for rigging training assistance, Sling.equipment can
be procured by work ordering sling requirements to the Corpus Christi Bay N AP
Floating Aireraft lointenance Facility ot Vung Tau. 'This facility will ‘ ;
fabricate necessary recovery slinzs. The ship is presently off station
for yearly mainténance and scheduled to return approximately 1 July 69«
Prior to the ship's departure the 1st Aviation Brigade Kaintenance Section
work ordered the manufacture of enough slings to deplete the nylon strap.
stocka on board the ship, Thege have since been igsued to the Combat Avia-

i
i
|
l ‘ " tion Groups as an interim supply until the Corpus Christi Bay arrives back "~ ] I

et mdamont s armrmc ot e st i V8 e, S et e st

)
».

on station at Vung Tau. Units have been telephonically -advised that =

) . .
. <
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AVBATC—0 (15.ay 69) 1st Ind 28MAY o

:SGNECT: Opera..lmal Report of Headquarters, 164th Combat Aviation Group

for the Period Ending 30 April 1969, RCS CSFOR-65 (RI)

recovery slings can be procured by work ordering fabrication to the Corpus
Christi Bay. This item will be included in the “next 1st iviation E Brigade
o=/ Maintenance end Supply lewsletter,

> FOR THE COiALDER$

NNy,

S
DAVID R ANCERSON
CPT. 4G
ASST. AG
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SUBJECT: Operational Report of Headquarters, 164ith Combat Aviation Group
fwﬂnmmaumllm,msm-és(m '

HEADQUARTERS, UNITED STAYES ARMY, VIETNAM, APO San Francisco 96375 \1'7'Juumg

T0: Commander in. Chief, United States Amwy, Paeiﬁ.c, ATTH: GPOP-M,
APO 96558

mmmunmmmmmmmmwm~
thpqnartorlyporioddingaoAM.IlmnuBem mm
Awimeroupaﬂmﬁththmtaw

FOR THE COMMANDER:

4
.
[N
-
-

i
! e
s
P T
¢ »

v

.
.
i1
e
i
4
o
LN
ey 1
o
T
L
;
.
hd




e . T T o

GROP-DT (15 May 69) 3d Ind
SUBJECT: Operational Report of HQ, 164th Cbt Ava Gp for Period
Ending 30 April 1969, RCS CSFOR-65 (R1)

W, US Aray, Pacific, APO San Francisco 96558 30U ©9

_10: luistmtﬂdet&&aﬂfor?omema.,mtofﬂw
Aray, Washington, D. C. 20310

mlheadqmrtenhucn]mtodnbjectreportmdfornrﬂuindouo-
- nents and concurs in the report as indorsed.

W-

C. L sHoRTY
CPT, AGC
At AG

FOR THF. COMMANDER IN CHIEF:

10
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