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SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should

*be reported to ACSFOR OTUT, Operational Reports Branch. within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.
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,AI)Qt EI.S, 164.n AVIfTIO. GROUP
APO San Francisco 96215

AVBACE 15 May 1969

SURTECT: Operatiozit: Report of Ieadquarters-, 164th COmbat Aviaticn Group
for the Period ErDing 30 April 1969, RCS CSFMR-.65 (i)

SEE DISTRIBUTIO!N

1. Section 1- Operations: Siniiwint Activities.

a. Unit hission: The mission of the 164th corbat Aviation Group has
riot changed since the previous operational report submitted for the period
ending 31 January 1969.

b. Organization: In February 1969, the field artillery, medical, se-
curity, and infantry radar detachents assigned to the 164th.Aviation Group
wore reassigned from the airfield support detachments to the .major subor-
dinate organizations of the group. This change, effected withcit resta-
tioning the units involved, was made in order to provide better acbinistra-
tive support to the detachments and a more logical command relationship in
view of the airfield defense .ission assumed by the Bn/Sqdn. The irfield
support detachrTents were attached to the Bn/Sqdn fo.' the same reasons. The

currert organization and st:tioning of 164th GAG can be found- in Inclosure lo

c. Personnel Changes: LTC Bobbie G. Berry, 0BI 02816, a ssnid the. d-
ties of the 161,th CAG 34, replacing LTC John F, Oborrire, 083632$ on 7 Feb-,'
ru1ry !969. LTC

(1T) Hilitnry

0FICER WO m TOTAL

UNIT AUTH ASSGN AUTH ASSGN AUTH ASSGN AUTH ASSGN

I11 23 37 1 6 69 107 93 150
52nd QI DET , 7 8 7
53rd QM DET 8 8 8 -8
62nd QM DET 8 8 8 8FF L5th Q'm D13T 8 6 8 6

(2) Civilian "

UNIT AUTH OH AUTH Oil

11110 2 2 2 2
%,r- R o r v r
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15 May 1969

/ECT: 0Brti~o. Report of Headquorters, 161th C ASbtI Aiation Group:. for the Period Ending 30 April 1969, RCS CSOF(165 (PI)

e. Aircrcft Stxtus as of 30 April 1969:

MAUXC TH CHI AUTH (IH
2 2 1 1 5 4

f. Operational Results as of 30 April 1969: Operational results oforganic tactical units are reported separately in Bn,'Sodn reports indrTsedby this Headquarters.

g. Chronological Narrative:

(I) Squadron Training: During Fobrury and P'rch 1969, th Z1lth and217t: HelicoItir Squac.-Ons of the 74th xqiF in, provided tactical support
to the IV C. A daily package of 10 VNIF CH-34is suplported by 164th 0'Garied helicopters and a corn rad and control helicepter, was ciiplared thrugh.out the 1kong Delta with excellent results. In April 1969, the two VPAFSqund-rons estood down for conversion to UHl- aircrrft,

(2) Air ?fission Commnder Training: Air Hission CoJmuaner Trainingwas not conducted for VftrF pilots during this ouarter. The 74th VIV!F Winghad 11 tivined Air Hission Commnders on 30 April 1969.
*" (3) Til-iD Transition Training, 11 VIIAF pilots completed U-ID transi-tion training during the quarter. 17 students were undergoing transitionas of 30 April 1969. Each V11AF pilot receives a full course of instructionV. including ground school ard flight instruction. Upon transition, the stu-dents participete in oll types of cormbat operations 1rith the US host unit.

During the 90 day course, each pilot will fly over 100 hours.

AVTION SAFETY.

The aircraft accident rete for the 164th CAG during the period 1 Feb to30 Apr 69 was 22.61. This is a substantial increase over the previousquarter. Additional couxand emphasis is being placed on flight safety andan aggressive accident prevention progran has been i. plementcd,

(1) During the reporti.ng period the Group consumed in excess -of10,000,000 gallons of aviation fuels end expended in excess of 100,000
2.75" FFAR.

(2) The Group has continued to operate 13 etcgefields, providing am-
munition and POL for airmobile operations. Coo:rination has been initiated

2
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AVBkCE 15 'ffaY 1969
SUBJECT: Operationel ReiDort of % ead-uarters,-164th Combat Aviation rroup

for the Period Fading 30 A'ril 1069 RS CSFOR-6g (.) 0

with the 4th lo-istics Conmnd (ARVW') in an effort to prepare WTVW Forcesfor eventual total operation of refueling and rearminq facilities et thestagefields.

Durint this period the 164th CAG Commnication section relocited to newfacilities in the vicinity of the Gnmup Headourters. This new facility i
allowed for expansion of the Co-mmications Center and also nrovided air-
conditioning to mlintain a constant tempierature within the ranoe established
for optimum operation of installed equipment. Installation of FIX, Secure 'I.,.
UEY and HF communications eouipment in the Groun TC Wns comnleted durinizthis reporting period. The TOC duty officer now has the carabiiltv to com-
municate on FM or U1F with air mission commnders suoporting tactical or-er-
ations anywhere in the IV CTZ. The rrroup TOC is also tied in with 'On!.5dn
TOC by FM, Secure FM and sole user telephone circuits.

OPERATICNS :

On 1 vebruary 1969, the 164th CAG TOC became operational. The TOC, located
at Can Tho, is the hub of all Army Aviation Combat and Combat Support acti-
vities in the IV CTZ. 'issions received from TV Corps TC are assioned tooreanic BOCs end TOCs within (Troup. An extensive communications network
aseures 24 hour oerational control of all aircraft flyinq in the Delt..
Aviaticn assets can be moved rppid1y within the IV CTZ to re-enforce iln.ts.
in contact. This "pile on" capability has resulted in a siPn4ficant increasein combat results obtained by aviation units. Additiohlly, in edministra-
tive and logistical areas, maximum sunport is beina' orovided with a sit nific nt 'i/reduction in reouired fliiht time. Faster and better sumnort on short no-
tice is being Drovided throughout the IV CTZ. More efficient mnapementof existinp resources has greatly increased the quantitv and 9uality of av-
iation support available in IV CTZ. ' 9 ! ty

h. Awards and Decorations: Awards received, procesded and awarded lir-
ing the period 1 February 1969 thru 30 Auril 1969,

SSM IOM DFC SM SMV AMV ARCO k9M AM ARCOA"

HHC 28- 6 15
5 QM' 1 152 QM 1 2,

53 QM
62 qm

2. Section 2: Lessns Learned.

a. Personnel:

Assignment Instructions

NCL ,FOR OFFICIAL USE ONLY
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SUBJECT: Operational Report of Headquarcrs, 164th Combat Iviation Group

(a) for the Period Ending 30 April 1969, RCS CSFOR-65 (11I)

(a) 'OBSERVATION: Assignment instructions for eeparting personnel arc
not being received within the time limits established by Department of tile
ArT.

(b) EVAUMATI(: Approximately 40% of the assignment instructions re-
ceived by this Headquarters are late. Instructions on- Inter-Theatre Trans-
fers and enlisted men in the first five grades are particularly sluggish.The hardships imposed upon Vietnam returnees by assignment to Oakland PrnivTerminal pending re-assignment are obvious.

(c) RECOiR.ENDATIONS: Recommend that increased emphasis be placed onthe timely dispatch and transmission of assignment instructions. Further
recommend that the restriction prohibiting teleplonic inquiry on assignment
of Junior enlisted men be adjusted to 30 days prior to their DEROS.

(d) COMOAN ACTION: A command letter was submitted by this Headquarters
on 11 February 1969 to ist Aviation Brigade explaining the assignment situa-tion and requesting timely arrival of assignment instructions for all person-

* nel..

b. Operations

(1) Standby Fire Teams

(a) OBSAIVATION: The " nc~oased tempo of ailmobile opuratLions in IV
CTZ produced a requiremont for an aerial weapons re-enforcing capability
,at -Corps level.

(b) EVALUATION: The establishinent of ,ho 164th 0AG TOC made it pos-
1sble for aerial weapons assets to bc meved quickly within the IV CTZ.

Better management of armed helicopter resources created a pool of three
light fire teanis which could be retained under IV Corps control.

V (c) COIWAND ACTION: A Corps reserve of three AH-IG light fire teams is
maintained each day. These teams are controlled-by 164th CAG TOG with the
approval of IV Corps TOC. Each team normally provides a landing zone prepfor airmobile operations. Returning to standby status, each team can beairborne within 10 minutes to provide fire support for any type of combat
action. Since this program was instituted, 164th CAG KBAs have increased

(2) _Relacemert TrainnZ

(a) OBSERVATION: Installations of the 164thCombat Aviation Group
are tenanted priarily by combat support and combat service support unitswhich, have neither the facilities nor the personnei to conduct an effective
replacement training program.

(b) EVALUATION: Replacement trainilig, as conducted at the unit level,

FOR OFFICIAL USE ONLY,
t .

, J"° .... _ , "... . ... ,. ,, ,, ... mmmmmmmmJ



FOR OFFICIA USE ON9LY

* Sba)JCT: Operat 'ional Rteuort of Mend-urters, 164th tkaohbt kvF'tion '!roui%
for the Perio& !.hd~noz 30 ' uril1 969. aqs CiFrm-(5 (RI)

often falls short of -desired ioal~s becrus6 b?~ the locek &P r-4n'e f'-Cilit~'3s,
nualified, instructors, classroom. facilities, and the hecessitmrto -dttt
this training while iueeting o',erutionl 6cmiituents. 41"mt -'U couqbt unlts
hoverer, hfave trnininq schools set un to meet tht9s enz~ti"'~ar@ ro-
pl1acemients' are assioned to comm-nies.

school for each CTZ srieci~i c-ll to trvin remla cewent of'tII6 comb't sunnrnt

and combat service su'jyvrt units.

(d) CU-,,"i.ND ACTION: Throucrh c6ordinrtion with the Ath M9 Tntntrw
Division at Doniz Tam the 164th C~bat 'tvi~ition flroup has secvieA "er"i.sqi to
train a limited- number of reonhcem'ents pt the division ta rei'cewent trpinino

ac 3e)y Dow.ned Aircrpft !Ii-inoa

(a) ORVEATION: On occasion, when several Pircra-ft are down !t the
same time, recovery has been delaved due to P sbort,,kre of' trained- ri-in'-I crews and rit'ginq enuipment.

(b) 7TILITATION: The 611th Transportation do'n'ny (Wry) s~juortq the
164th CA"I, with ri,oing crew and riouine emriumnt. Then a1irer.-ft -At '4delv'
separeted locations re-nire recovery, one -rivto crew Is not su4 M li eft.

lished 17 Aloril 1969. Each commnny-size unit vas t."sled, to '?irsin a

trained ri-inf! crew arid e-uix'nent capable -of ri-~Ino its3 or-onlc Ml rcr' fti
The 164th CA", TOC desi.rnates An apuronriate connv-siq.e unit, to ricr downed
Pircrnf.t if the 611th TC riqocinp, crew is nlrepdy comrmitted.

(a) 0133 .3-VATION: '%ith nctivrttion of incre.'sed ccw'unction aMq- rPM

bilities in the. TOCi/',C~s of the 164th C46, a ,ronortionnl] 1ncrvv'se In fe
riuency interference has been exrerienced.

(b) E7AIATION: Due to the 1,,rce reiireynent '?or fre'iuencies to s',n-
nort ARIM, In and other Free ' Torld P'orces, only a M1ited hnrmher of Pre-
r'uencies Ore nvpMilJe 4 or Assirni'ment to- individnAl inits. Thi s ?'woblem
-exists inrirnarilv in the P! s',ectruin. To nch4 eve "iaimtin uti~i7.atlon ~VAII.-
able fre-'uncy allocations must be mn"4e on A shared hosis, corns "reA '.!i
crete basis and corps ndjoininR corns Prep r4iscrete b! As. T'wioli-hrot the
IV C TZ, it his been found that only the TTT 1. TV Cthins 'ltstcrete 1yeiiine es
nrovide, adenuqte service without interference. Avi rition uni ts onra,'r i on
or near a corps boundary require freriiencies discrete to both corn'sar.
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15 Bey 1969SUFBJECT: Operational Report of Headquarters, 16Qth Combat Aviation Groupfor the Period Ending 30 April 1969, XCS CSFLP-65 (RI)
-. Operation of Fi. Mts in the secure mode, further increases the reouirementfor interference free frequencies.

c ) RECOIk!MITIOW: That action be taken to provide additional dis-!crate frequencies for aviation units. A concurrent reduction could be madein the assignment of shared frequencies.

(d) CCW-1.D ACTION: On 21 April 1969 the 164th CAG submitted a requestfor aa~igment of additional III & IV Corps discrete frequencies for useon secure ccauxnnd and opertions/intelligence nets. Discrete frequencieswil also be used by the 7/1st ACS in their area of operation near the
Corps boundary.

(2) Avionics
(a) OBSERVATION: Some wiring harnesses installed in aircraft for use

with seciire voice equipment wei.e found to be too short.

(b) EVALUATION: In same aircraft the wiring harness (specifically theterrainel amphenol connectors) used to connect the FM secure voice eouipmentinto the avionics system-has been installed incorrectly. The connectors

were installed and termiMted on "dulvq plugs," pending addition of the secureequi:rment. This installation failed to provide sufficient cable to renchthe secure equifpnt then placed in its shock mount. Corrective actionrequired re-routing the wiring harness at various points on the airfram. toachieve the needed cable length.

(c) ]EPCOKINATIOS That explicit instructions accompary all WO orjob contracts for avionics modifications and a mock up be used to determine
correct wirA4g harness lengths.

(d) C C MD ACTION: The 164th CAG Avionics Officer contacted U$AVAvionics personnel and ECC1 technical advisors about this problem. ECOk hasmade nebessery adjustments on 164th CAG aircraft.

I Ii~IVl V. MACI iJL1-as . Colonel, Infantr"
Camanding

D.ISTRIBUTIoN:,
2 OI CUSARPAC ATTN: GPOP-DT
3 CG', JSARV ATrN: ,AVHAC-DST

* 5CG 1 ST.AVN BEEATTN:' AVBAG-C
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AV]AC-O (15 May 69) let Ind

SUBJECT: Oporational -Rport of lleadquaybers,. 164th Combat Aviation Group
for the Period Ending 30 April 1969, RCS CSFOR-65 (1t)

* f9A, p1IADCART.,S, 1ST AVIATION BRIGADE, APO 9 63 64 ? 8 M AV MJ9

T1IIU: Commandin- General, United States Arm Vietnsm, ATT, AVIC-DST,
APO 96375
Comander-in-Chief, United States Army Pacific- ATT: 'GPOP-OT,
APO 96558-

TO: Assistant Chief of Staff for Force Development, Department of the

Army, W/ashington, D.C. 20310

1. This headquarters has reviewed this report and considers it to' be ad-

equate. !

2. The following additional comments are considered pertinent:

a. Paragraph 2a, pages 3 and1 4. Late receipt of assigment instruc-

tions has been a command-wide0 problem for several months and has resulted
in dissatisfaction and hardship on the paret of the individuals concerned.

Recently revised procedures promulgated by Headquarters USARV have -ben.

disseminated to all units in the brigade. Command emphasis'is being placed.

on timely, accurate reporting by brigade units.. No recfomendation is made

at this time since the effect of actions already taken to correct the de-

ficiencies is not yet apparent.

b. Paragraph 2b(2), page 4. The probl ms of conducting required man-

datory training at company level are recognized but are being overcome by

units within this command. It will remain the c6mpany commander's respon-

sibility to see that mandatory trainig is conducted to meet those. i'equire-

ments not met by the 9th US Infantry Division' s replacement training acade-

my at Dong Tam.
c. Paragraph 2b(3), page 5. Rigging crew training can be accomplished

at company level as indicated. In cases where experienced personnel are7

not available as instructors, a request can be made to the 34th General

Support DS' companies for rigging training assistance. Sling equipment can

be procured by work ordering sling requirements to the Corpus Christi Day

Floating Aircraft laintenance Facility at Vung Tau. This facility 'will

fabricate necesbary recovery slings. The ship is presently off station

for yearly maintenance and scheduled to return approximately 1 July 69.

Prior to the ship' s departure the I t Aviation Brigade Maintenance Section

work ordered the manufacture of enough slings to deplete the nylon strap

stocks on board the ship. Those have since been issued to: the Combat Avia-

tion Groups as an int6rim supply until the Corpus Christi 'BsY arrives back

on ,station at Vung Tau.- Units have been, telephonically advised that

7
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AV1WdCO (1514ay 69) 1st Ind 28MAY

:SUBJECTs Operatia. Report of Headquarters, 164th Combat Aviation Group
*for the Period Ending 30 April 1969, RCS CSFOR-65 (RII)

recovery sligs can be procured by work ordering fabrication to the Corpus

Christi Bay. This itm will be included in the next 1st Aviation Brigade

Gm- Maintenance and Supply Newsletter.

-OR THE .w.ml:

DAVID R ANPERSON

C-PT. AIG
ASST. AG

* 2- -
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AV-DT (15 ay69) 2d Ifd
SUBJEC: OPeatiuma ROPo .ftHadqarters, 264th Cmbat Aviatimion

for the Pwiod EadIing 30 April 1969, R(3 =W,(R65 (R1)

uu~jiI~M M UN W8T AU!, IJEE, APO Sau-7fruadsce967. 17 JUN ISO

TO: Camudr in-MChef, 'United tate. ArW, Pacific AIT: WPO-M,
APO 96558

This hOidquart has revieved the Oertional Rsport-Jauel.. Leaied fw-
the quartely period ondhji 30 April 1969'from HsadUatfts 3 64th Cat
Aviation Group and7 nonmy-w ith the asot ulo~d

go C. AUTZ
Of". Aim

Cy, frrn: ASSistn Jtautbiau

lint Au Bil

'If
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GOP-Df (5~ My 69) 3d YM
sDJECT: Orematimal meport or w, ]64th cbt Awna p far Period

ltidtag 30 Aprl 1969, ICS C3F~OI-65 (RiL)

AJ,1 ., Pacific, 110 Sm Fiinmcico 9650 3(: JUN

tO: Aaaistant Chief. of Staff for Force Dweexojwk 1aazat of the
ArW, %Wugam, IL C. 20310 i

alt" baurteft ban evalated mabject rqxart and formrdng Indorse-
and aand - in the rqWr as Endorsed.
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* - Operational Report -Lessons LearnedHq 16thAitnGru

* Exgri-Iencls of-unit engsted In couigerinsurgency coerattons .1 Feb 69 to 30 Apr 69.

- CO,'164th.Aviation Group

. .PCI"Tg -WTI Is. TOTAL NO.OF PAGCO e. or"CFO

eft 15w~C ony 196 T me t. ON14100ATOWS IMPORT NUMOCRISP
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