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2MPAftTKMT 0r, TM4 AtI
IMADQU&TIT 13, 24TH TRANSPOiTATIOv "DTTALION (TEWTHAL)

AM 96312

AVCA ORB.TC-TL-CO 31 Jn•mvw 1969
SUBJECT: Operational Report-Lessons Learned of Headqua'•tera, 24th Trans-

jportation JRattalioin (Terminal) for reriod Bnding 31 Jaumary- 1969
(Hcs csroa-65) (a-1)

' 5T•DIST.UIUTION

Section IL Oierp.tiuns% Significant Activ.'.ties:

a , Dwrint this reporting period, the battalion headquarters and headquartc.
detachment moved frou Vung Ro Bay, Tuy Hoa Sub Area Camiind, APO 96316 toCi Ranh Bay APO 96312. This not only Involved the physical movement of the
headquarte.-s but also changes in subordinate a•sig.ned mi" ts and the mission
of the battalion.

b. On 1 Docembor 1,9611, !:t Lo'listical Co.,.,and rcali.ned the Qui 'hon
and Cam Ranh Bay Stiport Co.raa:-i-i areas of resnonsibilityp Under this
realignment, Qui lihon Support C'ow-i-wd assumed res.onsib!.ty for the port
at Vung Ro Bay and the Tuy Hoa Sub A..ea. As a result, thc com,-Anies
assigned to the 24th Trans En (Tm7) at Vung Ro Bay and Tuy Hoa were reassigned
to elements of Qu!.I Nhon Support Cuamand. The He1adqmarters and Headquarters
7,itachment, 24th Trans Bn (OTm) reained assigned to Cam Aanh Bay Support
Corrtand and was attached to Qui. 1.hon Support Co ,naand for operational control '1-o assist in the orderly tr-:is.sf' r of the port at Vung Ro BRay frota one ca,•and ,to the other. This realif:.=cmt of units w-s acco'.:,lJ.shcd by General Orders
S1058, HQ, Ist Log Cornd, dated 6 Docoiaber 1968. M., 24th Trans Ba (TrIl)
)'e-mined at Vung Ro Bay until 14 Decciber 1968. On this date, the battalion
moved by convoy to Cam Aanh Bay.

c. The princival mistion of the battalion and each assigned ar attached

unit fro. the beg-,nning of the reporting period until I December 1968 was
as follows:

(i) The 24th 'Transportation Battalicn continued to direct the mi ssion
activities of organisud tot-iinal service and light truck uMits engaged in the
discharge of dpop draft vessels, shallow draft vessels en.aged in intercoastal%
shipping and port nand be!ch clear-rnce at Vung Ro Ray. The Battalion operated
Vung Ro Bay Outport n.nd supported t-.nant units: F-avy Harbor De-fnnso Detachment,
elements of the 577th Enginoer Battalion, and a detachmunt from the 26!st
Signal Company.

iiii
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AMA C.-.TC-TL-CO 31 JanuO-Y. 1969
SMUBECT: Opcrati-.nal Weport-L., sorns Learned, of 1c',ýdqua-ters, 24th Trans-

portation i3.'tt:?1:.lon (1.erminal) for Peri•, 1ding 31 Januury 1969

(2) The 529th Ti'aaspcxtation Co:.tp,-'y (Lt Trk) aupjortod battalion
operations by p.,-ov. din: trucks "or port tand beach cle:ronce at Vung Ro Bay
end convoys to anl froei Tuy Hoa.

(3) The ,•1•th Transport ntion Company (Lt Trk) conti mied to provide
vehicles for port '%nd beach cloarance as well as convoys to inland dest*In-tior'-
r.hile mernipg all defensive positions around the northern perimeter of the h-i

W/ The 119th Transportation Company (TS) continued to pe,•form its
-tri-.igned mitoion of diecharging deep draft and nhallo% dr2ft ves,;rIs. The
'WiLpany also oper)ted two Larc 601s which proviied shuttle service between

iViýg Re Bay and the Tuy Ilea area. The cam!any also contributed oxtensivoly
c.o construction of base defensive fortifications and perimeter security.

(5) A p11;toon from the 561st Transportation Company (TS) provided
personnel to augactit the 119th Transportztion Compmny (TS). The 561st platoon
returned to Cam anrh: Bay wioh IMHD, 24th Transportaticn Battalion (Tml) where
Mi1 was subsequently deactirated and its persomnil and equipment absorbedSby the 10th Tr'•tnsport%-,tion Batt-%lion (T•i).

d. Dur.. ng the portion of the reporting pe.iod that the 24tb Transpoet-,tion
Battalion (Tenninal) was lcnc•td i.t Vumg 3o Ba.y, the Battalion and its assigned
units retained principal responsibility for ý,e secriity and defense of VIMg

1o Ro Bay. This was acco-plished b'? utl " i.• up to 22% of the assigned strength
augmmated by two i0(x-, rc-coiless rifle #revs frcm tho 173rd Airborne Brigade
cand directly suoported by B battery 30 Arty, 46K1 and elements of 2nd Battalion
2-Raih At .t0KA. Wilo at Vung Ro Bay enesy -ctivity directed against the
outport was lJaiited to the following i.-cidentse

1' (1) nt approximcntly 300030 Nov 68 the outport received 30-40 rounds
Cf 60=a -nd 82rua jortor fire, 5 B-40 rockets and 12-15 hand grenades. Fire
was returned by tho 24th Transportation Battalion (Torminal), B Battory,1-" 30 Arty MOKA, US il.vy Swift Boats and Rucy wm chips with unknown rosulta.

r ieondly c'.sultie wore 29 NIA (10 24th Battalion, h US avy, 15 577th Eng
-- •Bttalion) .mnd 1 *IxA (577th E. Battalion). Further investigation at 010300

.r:c 68 by the 24th Tr 5s,.ortatiti Battalion ['rM.•1) and 2nd Battali on#
2') Ra.,, iAOKA rvcaled mortor "ositi.M at arnu 7vant location CO 279241 and
a mr11 enemy cWmp at OQ 2802a. W.eep of - •.ao indicated that enemy had
penetrxted the uteae band of concertina -s; I. t is believed tha.t the
iedlt•e reaction of 24th Trans Bn pers• .-,%I -4 ng the perimeter and the
gumahil-s to L-y dtmei ý heavy base of 'I,-i warte.I A ground attack and
pwwetr.tion of the battalion perineot, th-.A irwcuvting heavy personnel and
O-.'iPntlos.. INOT"REPROD CIBL
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AVCA C.Z-TC-TL-CO
SUNJEOs Operationo.1 ReptrL-Lcssoais Le''rned of Hc"ndquanrtcrs# 24Wn Trans-

purta tion R,_t~lion (Uc. "ain-nl) fur Poriod 1nding 31. J,=.ixy 190
(419 CSMo1-65) (it-1)

(2) at o91615 Y~ov, viC CQ 2231-91 An:iroximcntly 10 ki lometers north-
West of Vunr, Ro Biy., 4 .129th Transport: t.j onbcemrn ny rovini', p-itrol vehidcle
reported rvn-i vinly, 15-20 ro-ndn- o~f mal~~l .1nnn frtrni. '!hc'.(c w-is negAtive
dlimage and no fV rr; returnorcI% Tn tho s-im. are'n at 1735 hours nnothrr roving

* Ipatrol vohicle belont,..ng to the 529th Trans- ortation Company re-portnd an
"explosion near thfe roari, aftcr which time they saw 7-8 black pajam4 clad .figurer.-
flening, tnto tho mounta4 us, The pvartol vehicle delive-rcd fire *nto the prea,
renceiving fire fron 4 ý,r 5 sources in return. A second roving patrol vehicle
and a .50 cal~iber 7,a truck from the 529th Transpo-,tatti'on Company sirre sent to
the arr.a for additionaJ. fire support. At 1810 hoi'rs a 545~th Transportation

~inu~y ¼ton vehicle wis PassinF the arna when a soco-id explosion occurecL
r ntal daanage of the cm,-bined 5 ncidents resulted In one(l) slightly' damaged A½
ton trAiler ind a k ton vehicle received a sa-l. ~rms round throuch the radiato
There were nogative casualties and unknown enemy czisuttltiese

0. 3ovembor 1968 marked a record bresakin,! ;Ew-nth for this batt-iliconts
last nonth in Vunv, Ro Bay. The outport oat-ib3L~' ( four dxla-l records forl
ilung ito Bay (Xt-,ort, Inel,,ded were the records fort kttI. c,.rgo hnndled in
one day, total 'c;?rgo diachargel froin shallow dr-ft vess-1ls, total outlo4A into
stL-.llofw draft vessoas, iuid totnl c.'rgo outlond In one day.

f. During thiu periucd 1-20 DFccc'iber 196 J., the ba'.ttlion hid no SUbordinate
units nssi~te,'k or *abtachcc; its principal nisi,5i n w~s throefold:

(1) To orovide stkV liaison for the tr;.nsfcr of control at Vung ild Ba'
Outport from Cave Rtanh Bay Support Cotmand to Q1,1 TIh1n Supp'ort C%-WIVUnd.

(2) To rprepare r.11 TOt' equipmient And rrramv101 for a unit n- ve from
V'xn9 4RAy to Camuflauh Ry.

(3 T,, nrenroa to rxcerpt n,-.t?1y assi'ýnwl .-n'ts and misaji.ns At

g. 0enor:,l Ordevs 146. tiý', 124th Trans Comd (T1.iJ. A) *i-ted 214 Decomber 1968
directed the r. issignnnt of the following, tin ts P'ron. thc 36th Trans En (Trk)

tO the 214th Trans an (¶'ml): 214th T-nnsportat~i.' CrP,*ny (Yed Trk), 592nd
Trans;)ort-ition Conpe~ny (L-c Trk), 564th Trc-isport -ti -n r1 -toon (Lt Trk), I
2 34t.h Tr.ns1 ,ortatý.on 21-tot 'n (Lt Tric),. and the 515th Trarnsport iti-in Pl."tfnfl
(Lt Tric). These orders confirmed '1000 of 20 Dece..iber 1963.

he The principal mission of the 214th Teans-portat-iUn 1Bka~tlion (Tml) fr'~u
20 December 1968 un;ttU the ond of the reporting, per~od was as follows:

(1) The 214th Transportation Battalion. directed :tai.ssicn activitio
A! 'trlick i12iit .s i4 ot aiAgi WbrV" ea 0ce mnd local haul drlive-ry
or chargo and personrel11 C~ma~ Bf!s~ito, ~

4provided supervision, gadneand te km'rasistainco to the contractor
operated Cargo Iratransit I-ard at Can &in BDay and pnrvi dce personnel to

~OTREPJODUCIBLE
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F.VMA C9.B-TC-TL-CO 31 J~nwuny.. 1964
SIWUTs Oporaticnl , ort-Los.ns. nod, uf Hcadquirtersa, 24th Trans-

port 'ti. n 1-ttr.lion ('- v.o.') for Period Endini4 31 3nwry" 1969
(qcs CSYCR.;) (a-i)

aui, ent fortrard support areas and ut ports as directed by the 124th Trans-
portation Co,,v'-nd (Teraniial A).

(2) The 24th Transporta•ion Conpny (Mediutm Truck) provided vehicles
,fo port and beach cleararce and local hAul delivery of cargo in the. Cam Panh

* Bay aroe.

(3) The 592nd Transportation Coqxnny (Light Truck; along uith its
attached platoots, the 234th Trans Plt (Light Truck) and 5.15th Trans Pit,
provided vehicles for port and beach clearance and local haul dclivnry
o:f cargo in the Cam Aanh B-ty area.

(4) The 56hth Trans Pit (Light Truck) provided vehicles 4nd porsonnel
to augnt the LogisticLl Suppoot Activity -it Phan Ohm, Outport-WVN.

(5) Orgniz .%tional charts are attachud *.s Jnclusrrcs 1, 2, and 3.

i. Concurre'it with the ;issignment of its new, missi•n at C-im ftxnh Bay,
the 24th Trana Pn undmerto.k an intensiva management program to irprove ourt
and beach clenramce and local haul truck oi"ations at C-a Ranh Bay. The

battalion operations section instituted a visual vehicle control system ih-bich
provides con•inuous up tV d-%te n.formitian on the location of every battalion
task vehicle. Boctlen,,cks at piers and off-io.d sites show up iwm.ediately and
action to Allrvi'rtt thrse bottlenecks can be taken before truck turn -,round
time is adversely affect-d. Supplercnta) control points have been est-iblished
whcre truck tr .fiic de.nsity is hi:,h to pern..t on the spot control and super-
vision of vehicles and drivers. Roving patrol jeeps with radios cover oper-
aticnP'. sites vh••r• the d,-nsity of traffic dbes not support full time control.
(Sen schematic ,H,-ram at Thcl 4). Close personal linison has also been
ent-iblished with both shippers and receivers to insure the smooth-flow of cargo,

_ vehicles, and the suxportnn-g documn•taticn. Increased emphasis on detailed
planning of operations has permittod spotting trailers for loads in advance
and the usr of a truck-.toracor shuttle service to move cargo to and from piers,
st4ag, areas, and storezo sites* This has improved overall port efficiency
by in-Surinj that cargo flows smoothly snd. in a tmely manner.

2. Secti on Z,_Lbssns learned; C.uman'irs' Observatiuns, Evaluntions and
S•oecncndti ns

a. Personnel.

1. Observation: The 24th Transportation CGoiipa (Redium Truck) has
ort hand 30 C•xeroial Kenworth twenty-ton trucks and 30 fifteen-ton trailers
over and above TOE authtrizetion,

N REPRODUCIBT4 ",
W J6
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AVC CD..C-JDUCO FOR OFFICIAL USE ONLY
VCA CR-TC-TL-CO 31. January 1969

SUbJECT: Oporntonal ,eport-L.:sso,. Lr.,-rnnd, of 24e.dqurrtcw, 24th Trans-
port.atin B.tt•,lc.n ('n nal) for Pert. Lning 31 January 1969
(as CSFOR-65) (X-l)

2. Ev~aluation: TI-'xio adlitional vehicles provide an outstanding
cargo carrying cap'.bility; hcaever, wihen the over allocation of equipment was
mid,•e, no provision was made for the additionrl people necessary to operate and
maintain the vehicles* ,n LTOE is beinz prepared to formally authorize the
Kemnorth trucks :t,!d trailers, as well as neccss;ury drivo':s, control and main-
tenance personnel.

3i. :cc.ienudation: The Kenworth vehiclf's are extremely valuable

in port and beach oper.tions. The pronosed 11TOE should receivc' expedltious
processing and approval,

b. Operations.

le. LST Turnaround Tir.e:

(a) Observation: In the Tvrst LST turnaround time it Cam Ranh
Bay has been above the 1st Log standard of 50 hoirs for discharge an I 50 hours-- ' for outload,

(b) Ei.luation: Upcon assumiption of the port -nd brach clear-
ance mission, the 24th Transprrt.tinm Battalioa (Terminal) ýean a shuttle
system using 12 ton S&P's to more eofectively novc cargo from storage sites

-- to the LST Ioading points. This shuttle, coordinated with the st 1ng, areas
"concerned, elloaed c.rqo tc he pre-load.,i .n 3Pc? trailers ýiud quickly moved
to the LST lwidi'ng, site when nr-drd. This system i•orks extremely wenl for
Class V cnrso. Advanccd planning also pr'rm. tted much car';o to be prostaged
In the LST loadi.n,: area on Souta Beach. In January this progrvm helped to
significantly lowor the time in port f(:r LST's. The average new stands at
63 hours pnr Lz-T, or one hrilf tf the Drccmbcr average.

W(c) Rco•,-. nd'-iticn: Th.3t the shuttl. system of cargo movcbnnt
mind the systcoi or -,rn-starjin, c',rgo be use'! 'h.n ever pos:;iblc.. This requires
adequate advtiawce nc.tif. catiýn of ;;hip riovc-melit-r and1 tfi,-cly nrior pl-rinning of
outlorAs by tr :ric mi-.na.oment and movement control activities.

2. Intransit Yard.

(a) Obse-vation: C.,accrrent with the assminntion by the 24th
Trnnsportstion Batt-i, ion (Terain-.l) r.f the port and beach clearance mission,
the battaliom assu'tmed responsibility for cvcerall surpervision and coordination
of a cargo intr.mnsit yard operated under contract .ith Lambroco, Inc.
(Contract Da JB 31-69-O075). The contract calls for the operation of a
intransit yard and an annuex fi)r the receipt,, temporary storage, and outshipment
of intrawsit cargo, that is, cargo destined for consignees not within the
Cam Ranh Ray comploN, When the battxlion assuomd responsibility on I January

'%96 the-oarooo level in the yard was wrn. 3,000 short tons.

114OT 14EPRODUCIBLE'
FOR OFFICIAL USE ONLY
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AVCA CIB--C-TL-Cýi 31 January 1969
8UBJZCTs Ojpcr-tion 1 ieport-3-ssonai Le'rnc ," of Headquarto-s, 24~th Trans-

orttL. B~~i1cA('Lerwrinal) for Period Lnin 31 Janua--y 1969

(b) Ev~aluation: Prior t(. 3 ~it~ of responsibility the
battalion conduct, A a det--iiled stu ly to iso.' to thc rcasons for this hig-h level
of intransit cargo. It wnoft;riind tho, t. irJth cr.reofu). coordtnfit on with Fjovomonts
Control Center, much of bhc cargo could be routed from the oreinal diochar-,e
site directly to a loading point for transhi pir-nt. This direct movcemnt of
intranisit cargo, illowed less daimage and pilfer-' 'e, olnainnted much double arnd
sometimes triple hr-ndlings and provided more rý ':1 d di~stribution of car;,,o toI consiagnereS.

(c) UIcommendations: That in the future intransit yards be use'e
sparingly. When an intransit yard must be used, pr~iority for shipment must be
given to intransit c-ýrgro.

c. Training. NoneI d. Intelligonce. None

e. Lor~istics:f1. Division of M54~ 5 Ton Cargo -Truc'ks *ind Ei-52 Tr-ictors

(a) Observation: At the prcsent tfo -ts~itts of the 211th Tra-ns-
port.Ation Rat.-t:Aiin (Tm].) authorizeod to acccmi!)lish its r.,ission of port and
beach cloarAnce and local n-xul for the Can &-nh Br p~oninsula are approximatolyequiafy divided botween Y154 cAr .o trucks and tr%ctor-ý railer equipment.
E~qxcri(.nco. h-is dceu..nstr-ttcd cu'-icliur~vcly thit. th-'s di~vision of trucks :,nd
tractors is &tot ecc.-jo-wL cal in our type of opc.r -ti..t. The N,15 cargo truck
provides a very nf~cus:...lry capability iaithin Cnm 1--inh, Ray for rauving sm-ill lots
of rcfrigor.±tod cargo, frcmi the piers to storaM'e sitasp for itpovi~ng ccrtain
typos of axnrnnnition -.nd for ioving loss thin tr!:iln~e load lots of genoral cargo.
B~eyond thvat., their use is. un".conujnical as the n'.rinal paylo id is much loss than
that cd' M-52 t,:actors, The ho;'lvy roliance on h54i c'~.reo trucks., thereforc,,
riquiros ri,r're drivsrs to wnve a :given amount of cairgo. Loreov r,, this rol.iance
on the M54 cirgo truck also c'educes the bencfits of floxihility and efficiency
gained by trailerx sh.Dttle oper'tM~as. The 60 M-52 tractors and 120 14127

1* ~trailers now authorized to the Ivattalion are rio~t arlrquatc to 'nrovide a~n o
*shuttle trnrvice throib~huut the rnort, complex. Duiring January 1969,, requiests

v'cre su1buittr.d to chango thc 564th Tra-nsnortalA --n Pl-itoon (Light Truck) to a
mediium truck platoon nd the 592nd Transport 'tin Comr~any (Li.',ht Truck) to a
medium truck comv.:-nys These actiuns vere rccimmendcoi in order to provide the

I' additiual tractor and traxilnr assets this b~ttvii ,n requires to effectively
perform its -Llission.

L NOT*. R19RODTICIBLE
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AVCA CRB-TC-TL-CO 31 January 1969
SUBJECT: Opor:'.ti,.nal •iart-Les'xns Lc- rne'o, ef H..,.•quarters, 24th Trans-

portation B;,t":.,-Ii n (Tu;,•al) for Pu.r'od E-idin- 31 January 1969

(b) Evi,.luw.tion The ,Livisium (f 5 T .n Car.,o Trucks and Trctor-
Trailers his li4itod the cap.-.iility of th. batt licn to e.fectively perform
its mission.

(c) Roco nelati(,n: That an MTOE change for the 564th Tfrns-
portaticn ?lato (Li- ht Truck) and the rpquost to redesignate the 592ni Trans-
port,;.tion C:mpiny (Li,.tht Truik) to a medium track cumpany be approved.

2* H &.-iulic tire demIounter and i.,ir-ct wrenches.
(a) Obscxvati.n: The b-.ttilion vehiclus have a large nuber of

flat tires; this is to be expected when ope eting over poor roads. FPlat t. res
are presently bein- broken down and rep-tired with hand tools. This has resulted
in 48 manhours pa, Ldy bei:u% -;secd Ln back brc-king> labor repairing truck and
trailer tires.

M(b) Ivalviti on: The nunavailabiiity of specialized tire repair
equipment in the TO: uf the caiionies assigne.d ,o tho 24th Tr sportatiun
Battalion (Terminl) has resulteod in- an excessive number of aanhours used
in tire repa..rs.

-- (c) ftcommendation: That action he tVkon to include in the TOE
of Tr-nspurtat~oi± Ccmpanies a hydexulic der,.cnter rind pnounwitic impact wrenches
to increase and modernize the tire repair capabi lity of the units.

I 3. Kcnwoyrth 5.2 Trucks '.nd Trailers

(aL) Vhservtiunj TVci Kenriorth 552 truck ,nd trailur was designed
for use by the Aruiy in the deserts of S-udi Arabia. In August 1966 they •iere
diverted for ihs .b* C.&rcc.s in- Vietnm. Until iJuly i,68 twenty were oper.t-ed
under contract by Vi mell Corporation and tan by the 57th Tr'nsportiti-;n Group
at Da N.-ig. By Octabor 1968 all thirty of thcVi. (the total in RIM) were on the
Can ftanh Bay peninsula beig uopecated by the 24Vh ',-ansoot-ation Ccmpany.
In n• d October., the apparently trouble free day, *j operating these trucks Were
over. The left axle flange studs began to work .,so, fail and/or cold work
atfainst th. steering knuckle flange. Also the a n felt seals were beginning
to fail. The rapid rato at lhich theac items dea,'...ned trucks soon had the
available stocks of flal,.cs and seals depleted. PLanges &,d seals were back
ordered to Xeniorth Corporation, but could not be put 3-rto production until
Febmary 1969 at the earliest. As an in'eri.ra, it-bo Vinnoll Corporation Field
MLtaintenance Shop oversized drilled ond tapped the left steering knuuckle flange
on the top where t-e steeri.ng arm connects. The ori.,inal stud was a 5/8"

1 diameter trith 18 threads per inch ind the overs4 zed stud is 3/4" di.-mettr
with 18 threads per inch. An experi•.ent inve.lvig a regnilr tactical miD].tWry
tire on the frt,nt axle of the truck inr lieu of hc. boalluon tire was tried.

-- [NOT: REPROD UCi3 LE
7

FOR OFFICIAL USE ONLY
-- S



AVCA CMTC.T fVi HLALUk to 31 Ja-nuAry 1969
SUNPOr: Ojwrat~ioivi. loport.*Losf;.. - r-"tdof Hva dquart. rs,, 24th Trans-

port.t~ion 3r-tt%3A'-,n ('Par .1inl) fur Pri-1kor Ending.1 31 J-Imu'irY 1969

Howevor., on1-' 114900 x 20 ti,.cs wrro xvI-6l~ole. '(1)4.00 x 214 is thle size 'cf tho
1xlontiro, T1,, 114.00 x 20 ti.ro.z conl)A be0 mne" if the four wiht -*.l divo were

dsconriocted). TVicau tirvs ,;:r'o thr~'uht 'to veducc the forcrB (.n the f:Lnnr~o
incre from: tLbe b~lJo~n tiit rre-. by reducin- thn turfaco ý1rippln , the road ,And
stcurdsoth experimentail vohiclc would work lo sec so quickly that they had tobhe tig~hteednr bouocc ofvcr thfour.~t VThn teffc of th boon tires f- . H(- owneve, theoUtt

reaained tight. The 1,.rgor 114.00 x 214 tiress %.re on roquisition. The (nr~ eijr'.
that the re-ir frame, cross member,. where the pintle hecck is ccnaneeterl was
cr ackinrg on or~vorri trucks.* This may eventur.Uy devcelos into a pr.~hlcli corrx1-1on

totowoe l.tlk the left steeoring kniuckle flange.
()Evalnuation: The cold wcrrking of the studs on the left

flange w~ks tho first ma~jor prOblevm incurý.-ed on the Kcnviorth 552 truck. A
second problem bccominr-, conmmon to the fler~t i~ca to be, in the rffcrtn- wi.th
rear frame cross i.:caberx cracking where the -jintle hook connmects. With the

noirl two:.nd una-hn'.lf yc'trs of hard runni~n4, Ln NVN indic-a-tions arc that
rohabilitatin pro-Vr.iu would :11nisuro triectintinuoc- ,vail.-iVlity And service,-
ability oths a capacity veils uh:Lpror:ram, hoiwevrr, is bo*yi-li
the scope And c--pfbility of orgrinizat1i nal l.-.vo.l mntncepr-rsonnel.,
oquipmont,, a, d f acilitirs.

(c) lecorrindatiunsi A pornfor fton-r-zl ovorhaul of the
Kenwortv 552 truck -ind trailcrs begin its soon -s p-isaibla.

14. 11-127 Series Tr'ýilrr Rr~hab4 )..tA.icor

(A) Obn( ovtior~: The b-ittaId n h'i.c ovcnty Y-127 s, rne's
tralclrr that arc. 1.ridly in riced uf rnhabi-li~t!ýt n. T~rsc traile-ra Vi-eC( use'l

*cxtonsivc.ly on Cconvoys, twenty-four h%..iu' port .nd4 t~each dcl-tra,3nce operrations
%md .10/30 operations on the ,flPM LTC J .HJ D. P.G.The ani-oumt of work required.,
uri these trailers riuw is beyond the capability of or -initzationril maintotr'ace
personnol to acct,4plish within a reasona-rble per-: *d of time.

(b) NEvaluation: The condition of these srventy trailers -.s
such that org niz:ýVional maintrearnce persoznnel would have to let other
maintraninco -su 'for Ln order to rehabilitate these tr-til- ra.

~~ori(c) &-cozimaendatien: , t is racqmn"onded that -x trailer rchntbil-

toetrail.-rs Lt.ck, into acrviceah)le coriditi6no

1, Orgrtnization.

1. ObservAtions St-A-sdard doctrine p~rovides that transportation
teri~inal battalions are organized and staffed to provide command and dirccti-n
to poft* aqtivitles. throug).U the emloyment of terminal service., boat and

fiiii$uý dimi4sj 494J~d1bt JgLO jk rganized and staf red for

motorpro tiAns 1&-&-thy m4o Mimof- truck unitse

-- ---- ---- --- - - - - *----- -*-- ---- - - - - * -. 4
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AV C -TC-TA-CO 31 January 1969
SUBLJF.r: Oporationnl ,-ort-Leoson,3 Le,,rned of i-idqu-iter, 24th Trans-

port'tion B-t~tlic:n ('t -,minal) for .'criod Ending 31 January 1969
(Rcs cs MrR-65) (R-1)

2. E7"..luati:.n:

(a) Durinn,: the time th.it the 2hth Trnnaprxrt:,.tion flattalion
operated %t Vung Ito Bay, itu iAsoion inclJdod both port and -,otor transport
fimctions. The battaliun was ecsponsible for discharging ,nd outloading c•'rgo
and for moving this c:lrgo to and from inland ',3;tnatittns. This intervr!tion
of port and motor tr-nsport functions at the battalion level proved to be
extremely efficient and successful. Dezailed, integrated terminaml and a, tor
transport planning wzxs accomplished on an hour to hour basis at the operating
level, Exocution of both aspects of the batt:'lion's mission was smooth and
responsive. Port ;'.nd hii.bhway oper, tions ,;ere tuned to each othrrs jinr :d and
there was a caplete absence of friction betweon the two elements. Idle hook
time during port uporations and truck delays wore x;inimized; can equently the
use of personnel tand equipment in both the terminal service and motor transport

.1 units was miaximized.

(b) Since the 24th Transportation Battalion is organizd under
TOE 55-316E (Tormial), the integrated port and hig:hway operation posed some
"problems in that, the 1'OS and personnel in thc TOR were not designed to properly
supervise and control hi;,,hway operations and maintenance. This was overcome by
"making internal adjustments within the battalion and by responsive supnort
from the 124th Tr nsportation Coi.niand (Tennlnntl A).

3. Rocomiendation:

(a) The traditional doctrine i'vclvinf; the separatio.n of port
and hightwy units at the battalion level is worthy of review by USiCDC. The
concept of intoedrated port and highway operations was successful in Victnm, '!
fInd it may woll have wider application, part'culry vhere small self-contained
ports are required. In addition, this inte.n-tion -f port and highway
activities may hnve validity abovo battalion levol.

(b) Consideration should be given to developing a basic battalion ', '
headquarters and headquarters detachment TOE which permits effective integration
of port and highway activities when the situation dictates. Such a TOE would I
require a mix of terminal and motor transport skills in the Operations Section
and an aumontation to the Supply and Haintenance Section to.pruvido nwcesdary
bupbrvisi" uvor notor maintenance activities.

KS. s. LLY4 Incd LT.1, TC -as Ic Coimapnding
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AVCA CRB-TC-GO (31 Jan 69) l1t Ind
SUBJECTs Operational Report-Lesson Learned of Hcadquarters# 24th Trans-

portati•n Battalion (Terminal) f4r Period ending 31 January
1969 (ROS GSFOR-65) CR-:)

DA, HQ, l24th Transportation Command (Torminal A), APO 96312, 30 Jan 69

TO: Commanding Officer, US Army Support Command Cam Ranh Bay, ATTNs
AVCA CRB-IO, APO 96312

1. This riport adequately reflects the operations of the 24th Tranr-
portation Battalion during the period indicated and I generally concur
with the recommendations of the commander.

2. Reference, Section II, para 2a(3): Concur. Unit has been advised
to submit MTOE for ,-ddibional personnel to maintain equipment. MTOE
will be processed speodily through this headquarters.

3. Reference, Section II, para 2c(2): Hydraulic tire demounter and
impact wrenches: Strongly concur with recommendation of the battalion
commander and this action should be considered when TOE's for trans-

portation companies are revised.4* Reference, Section II, para 3b: Konworth 552 trucks and trailers:

Concur in part. This headquarters and Vinnell Corporation agreed on a
system to overhaul these vehicles.

.. Reference, Secti.ýn II, para 4c: M-127 Series Trailer Rehabilitations
Concur. There is a need for trailer rehabilitation and this headquarters
is in the pr,-cess of drafting such a program.

0A

JOHN E. MURRAY
"Colonel, TC (
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AVC= CRB-GO-O (31 Jan 69) 2nd Id
SBJEJ8CTS Operational Report - Lessons Learned of Headquarters, 24th

Transportation Battalion (Terminal) for Period Ending 31 January

1969, (AS CSFCe.65) (RI)

DA, Headquarters, US ArmV Support Command, Cam Ranh Bay,, APO 96312 8 MAR 1969

TOs Commanding General, let Logistical Command, ATTNM AVGA GO-O, APO

96384

This headquarters concurs with the Operational Report of the 24th Trans-

portation Battalion (THL) as modified by first indorsement with the fol-

lowing exoeptions:

a. Reference Section II, Paragraph 2 A3& Concur. The 1TIE of the

24th Transportation Company (Med Trk) was approved and forwarded by this

I - headquarters to 1st Logistical Command on 27 Februarm 1969.

b. Reference Section II, Paragraph 2 Cis Concur. The NNE change

of the 564th Transportation Platoon (light Trk) and the request to redes-

ignate the 592nd Transportation Comparq (Light Trk) to a med~ium track
company was approved and forwarded to lst Logistical Command on IS reb

1969.

S~~/ /a /,. .//..•.•FQR THS CaDOMERS~i/

"/•EE W4. SHERRItLjR. -

?.T, AGC

124th Trans Command (Ta.)
F 2/4,th Trans Bn (T1L)

S iF 
I

FOR OFFICIA USE ONLY

-- -

• .- LI



- !

'&VCA' GOW (31 Jan 69) 3rd Ind
SUBJET: Operational Report-Lessons Learned of the 24th Transportation

Battalion for Period Wnding 31 January 1969 RCS CSVOR-65

, D,' Headquarters, let Logistical Cooand, 0O 96384

TOt. Cemanding General, United States Army Vietnam, ATTN AVWGC-DST:
APO 96375

1l. The Operational Report-iLessons Lenrned submitted by Headquarters, 24th
Transportation Battalion for the quarterly, period ending 31 January 1969
is forwaded.

2. Pertinent cements follows

pap 4-59 Paragrph a. lion-concur with paragaph &I 2nd Indorsement.

11fOR for the 24th Transportation Company has not been received by this
headquarters. Coordination with USASUFCOK, Cam Ranh Bsy, reveals that
the M1OE has not been forwarded by that headquarters. Upon receipt by
this headquarters, m(OE will receive expeditious handling

a
be. Reference item concerning LMT turnaround time, Section II, page

5, paragraph b(1). Conour with actions taken to reduce LET turnaround
time. Proper utilization of vessels requires the shortest possible 1
amount of time being spent in port.

o. Reference item concerning Intransit Yard, Section II, page 5,
paragraph b(2). Concur with action taken to eliminate intransit stor-
age. facility. This action has improve* throughput capability and assisted
in the reduction of deep draft vessel turnaround time Yhile the elinination
of the contract caused a substantial monetary savings.

d. Reference item concerning division of 1(54 5 Ton Cargo Trucks and
M52 Tractors, Section I1, page 6, paragraph * (I). Concur with basio
roeomendation. Although subject 14TOB actions have not been received
at this Headquarters, they will be given proper consideration when they
do arrive.

e° Reference item concerning 564th ýransportation Platoon and 592nd
Transportrtion Company, Section 11, page 6-7, paragraph e (1). Ron-conaur
with paxagraph b, 2nd Indorsement. MOB for the 564th Transportation
Platoon was returned to USASUPCOK, Cam Ranh Bay eor 3 tifiotinn of
additional equipment and for preparation in acoordano, with pextient
regulations. No request for redesignation of the 590Z Transportation
Company as & medium truck company has been received by this headquarters.
Ceordinatieo with USAMPCQM9, ORB, reveals that no such action has been
forwarded to thik headquaers. ltOE ,ad,,LrsdesiagnAion action will receivewipeditiour hanln upon receipt,

1, I
. . .........



A'VCA 00-1411 (31 Jan 69) 3rd Ind[
MUBEC~t Operationial Report-Lessons Learnedi of the 24th Transportation

Battalion for Period Ending 31 January 1969 RCS CSFUI-65

f. Reference itcim concerning hydraulic tire demounter and impact
wrenchesl, Section II, Page 7t paragraph * (2). Concur. 1st Logistical
Comimand Circular 310-4 informs subordinate commands of proper procedures
for obtaining muthority for additional equipment.

g. Reference item concerning organaization of 24th Transportation
Battalion, Section 11, pa~e 8, paragraph f (1). Concur in part.0

gComposite organization at battalion level and lower have definite
merit when tailoring a unit to the mission. Operations which warrant
a. cemaand or group levelJ organization make composite organization
infeasible, at this level.

3. Ceomur v;.th the basic report as modified by this indorsement. The
Ireport is considered odoqjpaateo

FOR THE COIOIANDERs

"kil tLQQ
TEL. LBN 4839

LA NY r\:) : ,:

art

- --7 H•
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i•~ ~ ~ ~2t TrCa n Co-mm (land6)3r n
S"• S(,m'B4th )r Operatoa eo-LsosLan fth2thTasrttn
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AVHGC-DST (31 Jan 69) 4th IndSSUBJECT: operational Report of Headquarterl, 24th Transportation

Battalion for Period Ending 31 January 1969 (RcS CSFOR-65)

(RI)

Ii-AxjUARTEIUi, UNITED STATES ARMY, V1ETN4.*, APO San Francisco 96375 27 AR 1969

TO: Commander in Chiefp United States Army., Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 January 1969 from Headquarters, 24th

Transportation Battalion.

2. Reference item concerning Organization of 24th Transportation
Battalion, section II, page 8-9, paragraph 2f(I), and 3d Indoreement,
paragraph 2g; concur. i•4ssion requirements at times require the assign-

ment of truck units to terminal battalions for port and beach clearance.

It is recommended that USACDC explore the possibility of establishing

an augmentation consisting of motor transport control personnel for TOE

55-116(B), to be authorized whenever motor transport units are attached

to terminal battalions.

FOR THK COMMANDR:

Cr turn:
24th Trans Bn
let Log Com1

Ii I'
! i , '4



-GPOP-DT (31 Jan 69) 5th Ind
SUBJECT: Operational Report of iRQ, 24th Trans Ton for Period Ending

31 January 1969, RCS CSFOR-65 (RI)

-~ EQ9 US Army, Pacific, APO Son Francisco 96558 2 2 MAY 1969

TO: Assistant Chief of Staff for Force Development, Department of the
* Army, Washington, D. C. 20310

FOR THE COIANDER IN. CHIEF:

CPT, AGC
ASS? AG

:1";

!15i

I I GI•1zJn 9 t
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