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DEPARTHENT OF TH1; ARMY
HEADQUARTF 23, 2LTH TRANSPORTAIOM ‘BATTALION (TERMINAL)
ADO 96312

AVCA CRB-TC-TL=CO o 31 Januncyr 1969

SUBJECT: Operational Report-lessons Learned of Headqua-ters, 2lith Trans-
portation Rattalion (Terminal) for Teriod Ending 31 Jamuavy: 1969
' (RCS CSr0R-65) (R-1)

%% DISTAIBUTION :

-

-» Section I, Operatiuns: Significant Activitiess

cl
s o Sl eI

a. During this reporting period, the batialjon headquarters and headquart. - -
detachment moved froa Vung Ro Bay, Tuy Hoa Sub Area Cummsnd, APO 96316 to
Cam Ranh Bay AP0 $63i2, This not only {nvolved the physical movement of the ‘

headquarte:s but also changes in subordinate asuigned wiits and the mission
of the battalion, .

bs On 1 Decembor 1963, 12t Loeistical Co.:and realirned the Qui lthon
and Cam Ranh Bay Suoport Comma:dsf areas of responsibility, Under this : 3
realigmment, Qui Nhon Support Commrnd assumed responsibility for the port g 3
at. Vung Ro Bay and the Tuy Hoa Sub Arca, A8 a result, thc companies : '
assigned to the 24th Trans Bn (Tml) at Vung R0 Bay and Tuy Hoa were reassigned
to elements of Qui Nhon Support Cumande The Headquarters and Headquarters
Totachment, 2hth Trans Bn (Tml) remained assigned to Cam ianh Bay Support
Jorrand and was aitached to Qui Mhon Support Comand for operational control b3
fo assist n the orderly transf:r of the port ut Vimg Ro Bay from one comaand
to the other. This rexligament of units w's accom.lished by General Crders T
1058, M, 1st Log Comd, dzted 6 December 1968, D, 2Lith Trans Ba (Tal) 3 ;
remiined at Vung R0 Bey until 14 Decomber 1968, On this dite, the battalion ¢
moved by convoy to Cam Ranh Bay,

Mo v,

c. The principal misuion of the battalion 2nd each assigned ar attached

wilt fro. the beginning of the reporting pericd until 1 December 1968 was
a3 followss

(1) The 2Lth Transportation Battalicn continmed to direct the mission
activities of organicid herminal service and licht truck units engaged in the
discharge of derep draft veussels, shallow draft vessels encoged in intercoastal
shinping and port and Lench clearonce at Vung Ro Bay. The Rattalion operated
Vung Ro Bay Outport ~nd supportei trnant units: Yavy Harbor Defonse Detachment,
elements of the 577th Engince» Battalion, and a detachment from the 261st
Signal Company,
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FOR OFFICIAL USE ONLY

AVCA CAB=-TCwT1=CO 31 Jamury - 1969

SUBJECT: Opcratiinal Reportelc.sons Learned, of Heodquarters, 2Lth Transe
portation Batinlicn (Terminal) for Periud Ending 31 Jamunry: 1969
(RCS CSPOR-65) (R-1) -

(2) The 529th Traaspuctation Coupeay (It Trk) supiorted battalion
operaticns by providing trucks for port and beach clecrcnce at Vung Ro Bay
and convoys to and from Tuy Hoa.

13) The "jl:Sth Transportation Company (Lt Trk) contimed to provide
vehicles for port snd beach clenrunce as well as convoys to inland destin lior-
vhile mepning all defensive positions around the northern perimeter of the b:e.

(4} The )J19th Transportation Company (TS) continued to perform iis
~nsimed micsion of dischargivng decp draft and shallow druft ves:rls. The
2uipany also operated two larc 603 which provided shuttle service between
Yung Ro Bay and the Tuy Hea arca. The campany <~1so contributed extensivaly
y0 construction of base defensive fortifications and perimeter szcurity.

(5) A platoon from the 561st Transportation Company (TS) provided
persornel to augnent the 119th Transportaticn Compwny (TS). The 561st platoon
raturned to Cam Ranl: Bay wich HHD, 2kth Transportaticn Battalion (Tml) where
1L was subsequently cdeactiated and its personael and equipment absorbed
by the 10th Transport~tion Battalion (Twl).

d. During the portion of the reperting pericd that the 2Lth Transport-tion i
Battalion (Temainal) was located =t Vumg R0 Bey, the Battalion and its assigned ‘
units retained principal responsibility for i-e seci»ity and defensc of Ving
Ro Bay. This wns accowplished br util’ i+ up to 22% of the assigned strength
anguented by two 106 rocoilnss rifle crews fram tho 173rd Airborne Prigade
I end directly suoported by B battery 30 Arty, AKA and elements of 2nd Battalion
2:3th Rgt RWKA, Whilo at Vung Ro Bay enemy ~ctivity directed sagainst the
ontport was limited to the following incidentss

'
i
|
-

(1) at approximcntiy 300030 Nov 68 the outport received 3040 rounds’
c¢® 60mn cnd 82mma gortor fire, 5 B-U0 rockets and 12-15 hand orenades. Fire
‘ was returned by tho 24th Transporistion Battalion (Torminal), B Battery,
' 30 Arty ROKA, US iovy Swift Boats and Hucy gun shins with unknown results.
; Priendly cr.sulties wore 29 WIA (10 2lth Battalion, 4 US Navy, 15 577th Eng
| Battalion) nd 1 XTA (S77th En Bottalion). Marther investigation at 010800
, e 68 by the 2hth Trasertation 3attalion ‘2raind) and 2nd Battalion,
' 2 at, ROKA rovealed wortor position at eppr  ‘memt location GO 2792l and
% a sm1l)l enomv crump ab O3 2302h6. Swecp of -=r . also indicated that enemy had
pengtrated the outer band of concertina . ~:_ It is belleved thnt the
‘ immedinte roaction of 2lith Trans Bn persc ..al maniing the perimeter and the
> gunships ‘o 1sy down » heavy hase of “ir¢ @awarted a ground attack and
penetr-ticn of the hattalion porimeot: -, thus  rcveating heavy personnel and
eqipnent lossos,
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FOR OFFICIAL USE ONLY

AVCA CiB=TC=TL-CO 1 .Janurey 1969

SUBJECPs Oporationsl Repcrtelcssuas Leorned of Hundquartces, 2htn Transe ‘
pustation Battzlion (Cesainal) fur Poriod Ending 31 Jamiry 159
(aCS CSFOR-65) (1-1)

(2) At 091615 Mov, vic CQ 223191 aparoximently 10 kilometers northe
west of Vune Ro By, 2 329th Transport: «ion Cemn-ny roving patrol vehicle
roported reee viag 15«20 rovands of saall ames fircs There was negative
dwmame and no fire retorncds Tn the same aren at 1735 hours ancther roving
patrol vehicle belonginy to the 529th Transuortition Cempany reportad an
~xplosion near thn roarl, aftcr which time they saw 7-8 black pajama clad figuver
fleninm into tho mowntains, The partol vehicle delive-=ed fire ‘nto the =rea,
raceiving fire fronm L ur 5 sources in return., A second roving patrol vehicle
and a ,50 caliber sua truck from the 529th Traaspotaticn Company were sent to
the ar-a for additionil fire support. At 1810 hcrrs a Sh5th Transportation
Comnany, % tun vehicle wis jassine the area when 2 Secoad rxplesion occured,
“otal dmage of the cowbined incidents resulted in one(l) slizhtly damaged pt
ton tradiler and & % ton vehicle received a small ~ems round throush the radiato
Thore were nogative casurlties and unknown encmy casu2ltics,

6. November 1968 marked a rccord breakins :wnth for this battiliwm‘s
1nst month in Vung R0 Bay. The uutpert establisic:!l four da’lv records for
Vung 30 Bay Outmort. Inclnded were the records for: tet-1 c.rgo handled in
one day, total corgo dischargei from shallow dr-ft vess~ls, total outload into
sk:llow draft vesscls, wnd totnl cirrgo cutload in vne day.

£. During the period 1-20 December 1960, the bartalion had no subordinate
units ~ssigned ur attached; its principal amissicn w.s threefolds

(1) Tc¢ orovide stuff liaison for the trinsfcr of control at Vung R Bav
Outport from Cam Ranh Bay Support Commend to Qi ™un Support Command.

(2) To prepare ~11 TOF equipment and personicl for a unit o ve from
Vung do Bay to Cam Ranh By,

(3) Tu nrenare to necept newly assisncd ca-ts and missins at
Cam R1nh Bay.

g. Genersl Ovdevs 46, Wy, 12hth Trans Comd (Tl A) drted 2l December 1968
directed the r."ssignuent of the following wn'ts frem the 36th Trans Bn (Trk)
to the 2hth Trans 3n (Tml): 2hth Tsansportati.n Comany (Med Trk), 592nd
Tecnsportation Company (Lu Trk), 56hth Treanspert-ti m P1.toon (Lt Trk),
23hth Transpertation 2l:torn (Lt Trk), and the 515th Teanspertation Platonn
(Lt Trk). These orders confirmed VOCO of 20 Deceiber 1963.

h. The principal mission of the 2lth Pransportaticn Sattalion (Tml) from
20 Deccmber 1968 witil the ond uf the reporting period was as Jollows:

. . (1) The 2ith Transpcrtation Battalien.directed uissiun activitdios
of ‘trick ufid ts engaged tg gort and beseh nce and local haul delivery
of cargo and personnel af Crm'Rath Ba gﬁ.! n sddition, the battalion
provided supervision, guidince and teéc caY a¥sistance to the contractor
operated Cargo Intransit ¥nrd at Cam Ranh Bay and provided personnel to
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AVCA CRB-TC-TL~CO 31 January- 1968
SUBJRCT: Oncraticn-l Report-less.ns.Lowened, of Headquirters, 2hth Trans-

port ti n Irttelion (7~ wsinnl) for Period Ending 31 January® 1969

(RC8 CSFCR=65) (R-1)
augment forvrard support areas and outports as dirccted hy the 124th Transe '
portation Comand (Teraninal A).

(2) Thc 24th Transportation Compwy (Mediun Truak) provided vehicles .

for port eond beach cleararce and local haul delivery of cargo in the Cam fanh
Bﬂy aref.

(3) The 592nd Transportation Company (Lisht Truckj along with 3ts
attached plateoas, the 234th Trans Pt (Lipght Truck) and 51Sth Trans Plt,
provided vehicles for port and beach clesrance and local haul delivery
of cargo in tho Cam danh Bay area.

(4) The 56lth Trans P1t (Light Truck) provided vehicles 'and porsonnel
to augment the Lugistical Suppoct Activity -t Phan Rany Cutport-3ivN,

(5) Organiz-tional charts are attuchud as inclusvres 1, 2, and 3.

i. Concurrent with the assipnment of its new mission at Cum Ranh Bay,
the 2ith Trans Fn undertock an intensive management program to improve port
and beach cle~rance and local haul truck operations at C-m Ranh Bay. The
battalicn operations section instituted a visual vehicle control system which
provides continuous up to dite informition on the location of every battalion
task wehicle. Bottlenrcks at piers and off-lond sites show up ‘mmediately and
action to allevinte thrsc bottlenecks can be tiken hefore track turn around
time 1s adversely affect~d. Supplemcntal control peints have been est-blished
vhere truclk tr-ffic density is hivzh to permit on the spot control and supcre
vision cf vehicles and drivers, Roving patrcl jeeps with radios cover opere
ativnnl sites vwherq the density of traffic dees not support full time control,
(Seo schematic din~ram at Incl 4). Close personal liaiscn has also been
entablished wath both shippers and receivers to insure the smooth-flow of cargo,
vehicles, and the suaporting documentaticn, Increased emphasis on detailed
planning of operations has permitted spotting trailers for londs in advonce
and the use of a truck-tractor shuttle service te move carzo to and frum piers,
staging areas, and storaze sites. This has improved overall port effictiency
by insurinz that carge flows smoothly and in a tinmely manner,

2. Section II. Lesspns learned: Cumaniers Ubservatiuns, Evaluntions and
Reccmacnditiung

a, Porsonncl.

1. Obscrvations The 2iith Transportetion Company (Medium Truck) has
ors hand 30 Ccimevcial Kenworth twenty~tem trucks and 30 fiftecn=ton trailevs
over and above TOE authorisstion,

- INOT REPRODUCIBL?
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AVCA CRB=TC~TL=CO 33 January 1969

SUBECT: Operational deportelosscus lenrned, of 'lendgartc.s, 24th Transe
portatiin Battolicn (Memidnal) for Periud Inding 31 January 1969
(R0S CSFOR=55) (1-1)

2. Evaluations Tiese adiitional vchicles provide an outstanding
cargo carryins captbility; however, when the over allocation of equipment was
m.de, 00 provision wzs made for the additional people necessary to operate and
maintain the vehicles, .n LTOE is being preparsd to formally authorize the
Kenvorth trucks :.:d treilers, as well as neccssary drivers, control and maine
tenance personuel.

3. 3Recomuendation: The Kenworth vehicles are extremely valuslle
in port and heach opertions. The pronosed I'TOE shculd raceive expediticus
processing and approval,

b. Operalions.
1. IST Turnaround Times

(a) Observation: In the pst LST turnaround time at Cam Ranh
Bay has becn abuve tho 1st Log standard of 50 hours fer diecharge ant 50 hours
for outload,

(b) Evaluation: Upun assumption of the port ~nd brach clear=
ancc mission, the 2htk Transnrirtstion Battaiiea (Terminal) secan a shuttle
system using 12 ton S£P's to more effectively move cargo from storage sitces
to the LST loading points. This shuttle, coordinated with the st ~7ing arcas
concerncd, alloded chrgo tc be pre-loaded it S&P trailers and quickly moved
to the LST losding site when necded, This system works extremely well for
Class V carge. Advanced plaaning also pern- Lted much cario to bo prestased
in the LST loadine arca on Souti Beach, In Jaavary this program helped to
significantly luwor the timc in port for LST's. The average new stands at
63 hwurs por L:T, or one hali «f the December aversge.

(¢) Recom zndnticn: Thot the shuttle system of cargo movenent
wnd the systom of prae-starcing corpo be udcd when ever possible. This roquircs
adequato advance nclificativn of ship movements anld tinely nrior planning of
outlonds by tra. fie wnazoment and movement cuntrol activities,

2. Intransit Yard.

(2) Cuse~vation: C.cewrrent with the asswmnticn by the 24th
Transportation Batindisn (Terainnl) cf the port and beach clearance mission,
the battalion assuned responsibility four cverall supervision and coordination
of & cargo intransit yard operated under contract with Lambroco, Inc.
(Contract Da JB 11-69=0075). The contract calls for the operatiin of a
intransit ysrd and an ammex for the receipt, temporary storaze, and outshipment
of intransit cargo, that is, cargo destined for cmsignees not within the
Cam Ranh Boy complexe Vhen the pattalion asswiod responsibility on 1 January
‘1963 the-cargo level in the yard was near 3,000 short tons,

~  JNOT REPRODUCIBLE
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AVCGA CRB-TC=TL=C( 31 Januwary 1969
SUBJECT: Operation-l Report-bessona Lewrne”, of Headquarte:s, 2Lth Transe

ortativa Batvalica (Terwinal) for Pericd Ending 31 Januas~y 1969
iCS CSFOR=65) (R-1)
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(b) Evaluation: Prior to 3 “eptios of responsibility the

battalion conduct.d a detiiled stuly to isul te the rcasons for this high level

f of intransit ‘carpo. It wog found that with crreful coordination with Movemnnts
SEEN Control Center, much of the carmo could be routed from the orvinal Jischarve

: site dircctly to a loading point for transhipment. This direct movement of
intransit cargo allowed less damage and pilfera-e, rlminated much double and
sometimes triple h~ndling, and provided more r= id distribution of caryo to
consignens, ) .

7

P

ot

T

(¢) Recommendations: That in the future intransit yards be user
sparingly. When an intransit yard must be used, priority for shipment must e
given to intransit c-rgo.

¢. Training. None

d, Intelligconce. None
e. Lopisties: i
1. Division of M5\ S Ton Cargo Trucks and =52 Tractors

' (a) Observaticns At the prcseut the 2ssets of the 2lth Trans-
portition Batixlion (Tml) authorized to accumnlish its nission of port and
beach cloarance and local n:ul for the Com denh 8-v peninsula are approximatoly
equally divided between MSh cav .o trucks and tr.ctoreirailer equipment,
Experdeace has Jdearnstrited cuaclusively that this division of trucks nnd
tractors 1s .ot ecciowrcal in our type of opcr ti.ae The MOk carzo truck
pruvides a very nccesuary capability within Com R_nh By for noving small lots i
of rcfriger.ted cargo from the piers to storare sites, for woving cortain !
types of ammminition wnd for moving 1less than tr2ilee lozd lots of gemeral carmo.

Beyond that, their use is un~conumical as the wermal vayload is much lass than ;

that of M=52 teactorss The henvy reliance on M5k corgo trucks, thercforc, i

rrquires aore drivers to sove a ziven amount of cargo. l.oreov r, this rclinnce

on the M5} cargo truck also ccduces the bencfits of floxibility and efficiency

gnined by trailer shottle operaticas. The 60 M-52 tractors and 120 M127

trailers now authorized to the bntitalion are not adequate to nrovide an effics~~

shuttle snrvice throwthout the rort complex. During January 1969, requests -

, vere submitted to changde the S6Lth Transnort~ti.n Platoon (Licht Truck) to a

' modium truck platown nd the 592nd Transport ‘tion Company (Iizht Truck) to a
merdium truck compny. These actiuns were recommended in order to provide the

/ additicnal tractor and trailer nssets this hatt1lion requires to cffectively '
perforn its nission. ‘ : : ;
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AVCA CRB-TC~TL=CO 31 January 1969

SUBJECT: Opor-ti.nal Rwportelescons Lcarned, of Heodquarters, 2lth Transe
portation Bstindi n (Tueminal) for Purnod Erdiaz 31 January 1969
(2CS CSFOR=65) (R=-1)

(b) EBvaluations The divisiun of § Tua Cario Trucks and Troctors
Trailers has linitod the caprtility of the battolion to effectively prrfom
its mission. -

]

(¢) Recommendaticn: That an. NTOR change for the 56Lth Transe
portation Platoon §L:L‘ ht Truck) and the request Lo redesizmate the 592nd Transe
portation Cumpany (Licht Truek) to a medium truck cumpzny be approveds

2, Hydr=ulic tire demounter and impict wrenches.

N

(n) Obscrvation: The bottalion vehielus have a large mumber of
flat tires; this is to he cxpected when opecrating over pooy roads. Flat tires
are presently beiny broken down and reprired with hand tocls. This has vesulted
in U8 manhovrs per 'y beiny vsed in back bre~king labor repairing truck ind
trailer tires,

(b) ZEvaluation: The nonavailabiiity of specialized tire repair
equipment in the TO3 of the camvanies asaigard Lo tho 2hth Tr msportaticn
Battalion (Termin=l) has resulted in-an excessive number of manhours used
in tire rep:.rs.

: (¢) fecommendation: That action be trken to include in the TOE
of Trinspurtation Companies a hydraulic denocunter mnd pnoumatic impact wrenches
to increasc and modernize the tire repiair capahility of the nnits.

3¢ Kenworth 542 Trucks nd Trailers

(n) Observotions The Kemrorth 552 truck md trailer was designed
for usc by the Amay in the drserts of S~udi Arabia, In Augusi 1965 they vere
diverted for ude by Lorces in Virtned., Until 1Inly 1968 twenty were oper:ted
under cuntract by Vianell Corperation and ten by the 57th Teansportati-n Oroup
at Da Nang. BRBv Cctebor 1968 211 thirty of tha. {the total in RVN) were on the
Can flanh Bay peminsula being uperzted by the 2Lt~ Teansportation Company.

In mid October, the apparently trouble free dayr ¥ opcrating these trucks were
over. The left axle flange studs began to work .Sc, fail and/or cold work
asainst the steering knuckle flange. Also the a. o Telt seals were beginning
to fail. The rapid rate at vhich these items dea.'iined trucks socn had the
available stocks of flawm,cs and seals denpleted, Fianges anl seals were back
ordercd to emworth Corporation, but conld not be put 1nto producticn unbil
February 1969 at the earliest. 4s an inlerim, tho Vinnell Corporation Field
Maintenance Shop oversized drilled and tapped the left steering knucile flange
on the top whore tle steering amm connects. The orisinal stud was a 5/8"
diameter with 18 threads per inch and the oversized stud is' 3/L" ddwmeter
th 18 threads per inch., An experiment invelving a resgular tactical military
tire on the frunt axle of the truch in liou of the Balluon tire was tried.

INOT. REPRODUCIBLE
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Kenworth' 552 truck and trailers begin as son »s prssible,

" trailers that arc Ladly in noed of rehabilitati ne
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FOR OFFICIAL USE ONLY
AICA CRB=TC«TI~CO

31 January 1969
S‘UNECT H

Oprrationnl doporteless. o Leomicd of Headguart ses, 2Lth Transe
nortition Battalicn (Ter .innl) for Teriod Fnding 31 January 1969
(CS CSFO65) (2-1) ‘

Howovor, onle 14400 x 20 tires were avnilable. (14.00 x 24 is the size cf the
balloon tira, Thn 1).00 x 20 tiroc conld ho wsed 4f the four wheel drive wero
discomnectad). These tires oo thonsht to raduce the forers on the flnnge
ineurved from the Ymllou tires by rodueine the svrfaco ~ripping the read and
the Jolbing bounce of the floatabicn effcet of the bdlnon tires. Hownver, the
studs on the experimental veohicle would work louse 8o quickly that they had to
be tightencd ne riy avery hour. When the halloon tires were remounted, the st
rennined tigite The l.rger 144,00 x 2k tires are on requisition. The ex - ecim~:-
will be tricd igain whon these tires are recerved. In December it was notiee!
that the re-r framo, cross member, wherc the pintle heck is eccanected was
cracking on srveral trucks. This may eventunlly devclo « into a prublan commen
to the vhole flect like the left stroring knuckle flange,

(b) Evalaation: The could werking of the studs on the loft
flange was tho first mejor problen incurved on the Kenwerth 552 truck. A
sccond problem beccuming common to the flest apncars to be in the nfforing with
rear frame cross icmber cracking where the sintle hook counects. With the
nenrly two 2nd one-h2lf ycars of hard running in VN indieations are thot a
rchabilitatl n pregrim would dinsure tne combinucd «wvailability and servicce
ability of these large capacity vchiclese 8Buch 2 prosram, hotever, is beyond
the scope and capnbility of orgrnizatiinal l-vel waintenance prrsennel,
oquipment, m A facilities, . »

(¢) Recorricndaticns A progrom for sen~r<l overhaul of the

he 14-127 Serics Tr-iler R habiditavion

”~

(2) Obacev~tion: Tho buttalicn hun oeventy V=127 s-virs
Thirac trailers veee used
cxtensively on convoys, twenty-four hewr port and teach cleawrance operations
and 10/20 operations on the £DL LTC J.UW.D. P.GE. The ameount of work required
un these trailers nuw is beyond the capability of ori-anizationnl mainten~ice

personacl to nccuapligh within 2 reasvianble pericd of time,

(») DBvaluation: The condition of thesc srventy trailers <s
such that urgwmiz~tional maintennece persomicl would have to let other
maintenance su fer in order to rehabilitate these trail-rs.

A
o
)
-
8
o4
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=

(c) <*ccomaendaticn: ™ It is recommonded that 1 trailer rehabile g

itation progrim be undortaken by ~ swpsort level acintenance nctivity to it E l
these trailers Lack: Into serviceahle eondition, o
e |

£, Ovganization.

1. Observations Standard doctrine nrovides that transportation
terminal battalions are organized and staffed to provide command and dircction

to port activities through the employment of terminal scrvice, buat and
m&:}mﬁ% J Sikiahé1y) !tﬁé%ﬁ;;t '.;Im‘gy ;I’rganized and staffed for
notor pert "vperatins and Por*the endof. truck units,
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AVCA CRB=TC=TL~CO 31 January 1969
SUBJFCT: Oparationnl desort-Lessons Lerrned of dondquerter, 2hth Transe

portation Brtialicn (Ycmminal) for Jeried Ending 31 January 1969 . ,
(RCS CSPOR~65) (R-1) ' {

2. TDvaluation:

] ; ; (2) Durineg the time thot the 24th Tronsportetion Battalion
. : . operated ~t Vunp Ro Bay, its mission included Leth port and wotor transpert
functions. The battaliun was ecsponsible for discharging =nd outloading corgo
and for moving this e rge to and from inland drstinaticng. This interpr-tion
of port and motor trronsport functions at the battalion level proved te be
extremely efficient and succesaful. Devziled, intcgrated terminal and v tor
transport planning wos accomplished on an hour to hour bLasis at the operating ‘
\ level, Exccuticn of both aspects of the batinlion's mission was smooth nnd
responsive. Port ~nd hi-hway oper.tions were tvned to each vthers ne:d, and
: ] there was a ccuaplete absence of friction betwecn tho two elements. Idle hook
g 1 time during port vporations and truck delays wore winimized; cuinsequently the

E use of persomnel wnd equipment in both the terminal service and motor transpurt
b units was maximized.

C v o ———ar o ——

TYEATNLE

T

,..
IR

(b) Since the 24th Transportation Battalion is crganized under
TOE 55-116E (Tcrminil), the integrated port and highway oper~tion pused sume
problems in that the I'05 and personnel in thc TOR were not designed to properly
supervise and control hishway operations and meintenance, This wns overcome by
making dnternal adjustments within the battalion ond by responsive supnort
from the 124th Tronsportation Cowand (Terminal A). '

< g

3. Reccommendation:

o oo o

(a) The traditional doctrine iawvelving the separatiun of port
and highvay units at the battalien level is worthy of review by USaCDC, The
concept of intograted port and highway operations was suceeasful in Vietnam,
nd it may well have wildor application, particul:ry vhere small self-contnined
ports are required, In addition, this inteor-tion ~L port and highway
activitios may have validity above batbalion lovel.

(b) Consideration should be miven to developing a basic battalion
headquarters and headquarters detachment TOE which permits effective integration
of port and hizhway activities when the situation dictates. Such a TOE would
require a mix of terminal and mctor transport skills in the Operations Section

and an aumentation to the Supply and Maintenance Section tu.pruvide nwcessary
suporvisiua’ over notor meintenance activities,

®
L Inci 0 %’J."“.,.T(lzm =

as % @‘%' Comending
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AVCA CRB~TC-CO (31 Jan 69)  1st Ind

SUBJECT: Operational ReporteLesson Learned of Headquarters, 2hth Transe
portation Battalion (Terminal) fer Period endiang 31 January
1969 (RCS GSFOR=65)(R-2)

DA, HQ, 12lth Transportation Command (Torminal A), APO 96312, 10 Jan &9

T0s Commanding Officer, US Army Support Cowmand Cam Ranh Bay, ATTINs
AVCA CRB-IO, APO 96212

1. This r.port adequately reflects the operations of the 24th Trange
portation Battalion during the period indicated and I generally concur
with the recommendations of the commander,

2. Reference, Section II, para 2a(3): Concur. Unit has been advised
to submit MIOE for ~dditional personnel to maintain equipmente. MTOE
will be processed specdily through this headquarters,

3. Reference, Section II, para 2c(2): Hydraulic tire demounter and
impact wrenchess Strongly concur with recommendation of the battalion
commander and this action should be considered when TOE's for transe
portation companies are rcvised.

ke Reference, Section II, para 3b: Konworth 552 trucks and trailerss
Concur in parte This headquarters and Vinnell Corporation agreed om a
system to overhaul these vehicles,

Se Reference, Secti:n II, para lcs M-127 Series Trailer Rehabilitations
Concur, There is a necd for trailer rchabilitatincn and this headquarters
is in the process of drafting such a programe

olug ﬂb(M,t

JOUN E. MURRAY
Colonel, TC
Crmaandiog,
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AVCA CRB=GO-0 (31 Jan 69) 2nd Ind
SUBJECTs Operational Report - Lessons Loarned of Headquarters, 24th
Transportation Battalion {Terminel) for Period Ending 31 Jamuary

1969, (1CS CSFOR-65) (R1)
DA, Headquarters, US Army Support Comnend, Cem Ranh Bay, APO 96312 8 MAR 1969

T70: Commanding General, 1st Logistical Command, ATTNs AVCA GO-0, APO
96384
This headquarters concurs with the Operational Report of the 24th Trans-
portation Battalion (TML) as modified by first indorsement with the fol=
lowing exceptionss
a. Reference Section II, Paragraph 2 A3: Concur, The MICE of the

24th Transportation Company (Med Trk) was approved and forvarded by this
headquarters to 1st logistical Command on 27 February. 1969

b. Reference Section II, Paragreph 2 C1s Concur. The MIUE change
of the 56/th Transportation Flatoon (1light Trk) and the request to redes-
ignate the 592nd Transportation Company (1ight Trk) to a medium truck
company was approved and forvarded to 1st loglstical Command on 18 Feb

1969,
PR THE COMMANDERS

/] //’,
> :// ¢ ' ’
Vel ’—é . //L Lo M
ALV SHERRICL e /

11T, AGC
ARPEAY X e
CFs

124th Trans Command (TML)
24th Trans Bn (TML)
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"AVCA GO-ME (31 Jan 69) 3rd Ind . ;

e

*.\:;%

i

a. Reference item concerning 24th Transpertation Company, Section iT,
psge 4-5, parsgraph a. Non-concur with paragraph a, 2nd Indorsement.

SR

SR Slpe AR
PRSI

S

{x it

MIOE for the 24th Transportation Companv has not been received by this

L SN

headquarters. Coordination with USASUFCOM, Carm Ranh Bay, reveals that

i s SUBJECT: Operational Repori-lessons Learned of the 24th Transportation
_ } b Battalion for Peried Ending 31 Janusry 1969 RCS csroa-SS
o . ‘\ m, Beadquarters, 1st Logistical Command, APO 96384 ! ? '3
. ! s " Dor Cemnanding General, United States Army Vietnam, ATTN: AVHGC-DST. '
f fg? APO 96375
x . ’ 1. The Operational Report-uessons Learned submitted by Headquarters, 24th :
f i , 1 Transportstion Battalion fér the quarterly period ending 31 Jamuvary 1969
i . is forwarded. ' :
.
! g% 2, Pertinent comments follow:
i
g
4

KT

the MTOE has not been forwarded by that headquarters. Upon receipt dy
this headquarters, MIOE will recain expeditious handling

1
!
A 2 Y. Reference item ooncerning LST turnarcund time, Section II, page
if e S, paragraph b(1). Conour with actions taken to reduce LST turnaround
| 'Z time. Proper utilization of vesssls requires ths shortest posaible
1 @ anouny of time being spent in port.
t iﬁ{, ¢. Refersnce item concerning Intranasit Yard, Section II, page 5, :
f, o, paragraph b(2). Concur with aotion tsken to eliminate intransit stor- B
i 2. age facility. This aotion has improved throughput capability and assisted .
P in the reduction of deep draft vessel turnaround time vhile the eliminstion
1 j{ of the contract caused a substantisl monetary savings. &
%ﬁ‘_’ d. Reference item concerning division of M54 5 Ton Cargo Trucks and
# : M52 Tractors, Section IX, page 6, paragraph e (1). Concur with basio 3o
: : qh recommendation. Although subjeot MIOE actions have not been received :
; : . at this Headquarters, they will be given proper consideration when they
: el do arrive. ;
"' o, Reference item concerning 564th Q‘ransportation Platoon and 592nd
ke Transportation Company, Section XX, page 6-7, paragraph e (1). Non-conour
l§ vith parsgraph b, 2nd Indorsement, MIOE for the 564th Transportation .
% Platoon was returnsd to USASUPCOM, Cam Ranh Bay ror jystifiocation of

additional squipment and for preparstion in socerdancp with pexrtient
regulations, Ne request for redesignation of the 592bd Transportation
Company as & medium truck company has been received by this headquartera.
Coordinatioh with USASUPCOM, CRB, reveals that no such sotion has been
forvarded te thii headquarters. MIOE -und.redesignstion aotion will receive

expeditious handling upen receipt.
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AVCA GO-MH (31 Jan 69) 3rd Ind e
SUBJECT: Operatioanal Report-lLessons Learned of the 24th Transportation
Dattalion for Period Ending 31 January 1969 RCS CSFOR-65

f. Reference iten concerning hydraulic tire demounter and impact
wrenches, Section II, page 7, paragraph e (2). Concur. 1at Iogistical
Cemmand Circular 310-4 informs subordinate commands of proper precedures
for ebtaining authority for additional equipment.

/
& Reference item concerning organization ef 24th Transportation
" Battalion, Section II, pajze 8, paragraph £ (1). Concur in part.
Compoaite organization at battalion level and lower have definite
merit when teiloring a unit to the mission. Operations which warrant
a command or group level organization make composite erganization
infessible at this level. '

3, Cencur with the basic repert as modified by this indorsement. The
report is considered sdequate,

() 4 jﬂ%&.{/ 1, 1HEQ

LANRY K ¥ g2y
W1 AGC

Asst At o o varal

FOR THE COMMANDER3

TEL:s IBN 4839 _6
\

o

USASUPCOM, CEB
124¢th Trans Command
24th Trars Bn




AVHGC=DST (31 Jan 69) 4th Ind
SUBJECT: Operational Report of Headquarters, 2ith Transportation

(RI)
HiADQUARTENS, UNLYED STATES ARMY, VIETNAH, APO San Francisco 96375 27 APR 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 January 1969 from Headquarters, 24ith
Transportation Battalion,

2. Reference item concerning Orgenization of 24th Transportation
Battalion, section II, page 8-9, paragraph 2f(1), and 3d Indorsement,
paragraph 2g; concur. Mission requirements at times require the assign-
ment of truck units to terminal battalions for port and beach clearance.
It s recommenced that USACDC explore the possibility of establishing
an augmentation consisting of motor transport control personnel for TOE
55=116(E), to be authorized whenever motor transport units are attached
to terminal battalions,

FOR THE COMMANDER:

W. C. AER1.
CPT, AGC
Ansistant Adjutant General
Cy furn:
24th Trans Bn
18t Log Comd

14
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*GPOP-DT (31 Jan 69) Sth Ind

SUBJECT: Operational Report of ilQ, 24th Trans %n for Period Ending
31 January 1969, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 22 MAY 1969

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed,

FOR THE COMMANDER IN CHIEF:

ol

CPT, AGC
Asst AG
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