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DEPARTMRNT OF THE ARMY
HQ, let Infantry Brigade, Sth Infantry Division (Mech)
AP0 Scn Franciseo 96477
AVBL=C , 13 December 1968
SUBJECTs Operational Report - Lessons lLearmed of lst Infantry

Brigade, 5th Infantry Division (Mech) for period
ending 1 November 1968, RCS CSDOR=55 (FI)e

SE® DISTRIBUTION:

Referencoss Reg 525-15, HQ USARV, 13 April 1968; FCV Reg 525-2,
HQ PCV, 9 May 1968.

1. SEOTION I - Opergtionss Significant letivities

as The lst Infentry Brigade, Sth Infantry Division (Mech) was directed
to reorganise for oversess movenent to RWN atarting 25 March 1968 at Port
Carson, Coloradoe

be Phase I = Treinings The roorganisation and treining of the Rrigede
was glven tiic codo neme JECT DIAMND. The training progrem and edvance
plenning wes propared by the Brigede, then under the command of Colonel
Trumcn E, Boudinot. On 25 Mexch 1966 the Brigede bogan to recvive personnel
fron CONUS to fill its TOE of officers end men. On thet date Colonel
Richerd Jo Glilkies cssumed commonde Thé following fifteen week tredning
proproit res initiateds '

WEXK

2-2 25 Mor = 6 Lpr  Orgenization, Individurl Thg and Wpns Piring

3 7 lpr «13 [pr Riot Controld

Jys Ui Lor ~ b Mey  Tenk Cidrs Qualificciion Course, Wpns
Fiving, Sqd end Pt Training

=9 5 Moy «25 Moy  Intensified Pt ond Compemy Tredrving

10 26 Moy - 2 A lokeeup Training end Meintenence

1n 3 Jmi = 8 Jan  Battelion/Brigode Readiness Test

12 9 Jin «15 duin  TIntensified Smell Undit Training

13 156 Jun «22 Jan  Reetest of Bettellons end Brigade

i 23 Jmn =29 Ja  leokowup Piring end PeOeR Mokowup

1517 30 dn «20 Jul Iesve Poriod end lickeeup Firing
18«19 21 Jul ~ 2 fug Ldr Movament to RVN

Narrative Description of Letiviticss Suporimposed on the troiming
progrom wes tue vurne-dn of excess equipment, drawing and issulng of now
oquiprient, the TI end POM of vehicles, and the loading snd packing of .
OONEX conteiners and oquipment. - .

In sddition to personnel turbulence which resulted from the orrival of
new personnel and & complete change over of key commenders and staff, the
treining was slowed whon the Division was alorted for Riot Control duty, on-
5 April, under OPLAN GLRDEN PLOT. To moet the commttments of tho OPIAN,
it wes nocessary to stop treining in subjects other then riot control and
to reorgenise the tenk and infantry battalions into-riot oontrol forces.

Upon corpletion of GARDEN PIOT, the Prigede resumed its training proe
greme The intensificd plotoon/company treining was RVNeoriented mnd cone
sisted of six exorcises for all the infantry, tenk, cavalry end artilleyy
ocorpeny size gnits. Ihcluded wers platoon end compeany live fire attacks,
occupation end counterguerills oporations. Integrated, whero rjate,
wrero coxdon end soerch ojerstions, aubush 2nd cowterambush drills,
novoiont, use of close air mipport (both Mve and dry), snd a nyriad of
tho dotedlod tochniques found in operaticnel lossons lecrmeds :

Thoe vo fire avorcises orphesizod coumbined erms offensive operations,
usod 213 aunporting »yrs, and stressed givin: the individnel soldior the
fceling of live coibete The fact thet there wore no live fire tralming

FoR oruT

B4 235

Incl osure 1

g I PP R O AP N reaan s
MEC L AR S o T N S
3

» 1 AR S

i RS 2k

T TV e b




acoidonts is lersoly attributedlo to tho oloso cooperation batween the
Brigade, the Fort Carson Range Control ¢ffice, and the 5th Inf Div Gw3
Tredning Officore Roolima was rleo odried to training through the outstonw
ding support provided by the Fort Orrson Treining fids Seotion which proe
vided sirmmlated VO minos, weaspons, uriforms, and omstrusted three W
villagus end a tunnel systens
L Brigade technique woes to hrve units run through tho exorcises tarloe,
varying conditions to nvold petturns, and critiquing the exorsisos while
the events were still frosh in the minds of the » )
Upon corpletion of the intensiiied training, on E Jne, the Brigade
conductod its operationnl rendiness tosts supervised by Sth Infantyy
. Division (Mooh) Hecdquarters snd tn inspection tecm from Sth Army Heade
quertorse The test rosults wore satiofactorys however, tosting revealsd
doficioncies in squed and platoon treining. Brigode Mmgy ambarkod
on & ten dny intensive sml}l unit treining progrem culminating in another
sorios of tostas The results of tho tost wore satisfactorys

T .
i e Phime Il w hﬁ%et Logletioal cctivity ocourred eimltanomasly -
-1 with tho 3 roq « The turn<in of axcoss equipment and drewing,
: issve and pecldng of new oquipront wes accomplished primerily by the maine
b tcnence and supply personnel to avoild disruption of combat troininge This
o P hed the ofloct, howaver, of requiring the Brigede to oonduct training with
X lindtod persomnsl resowrcass

Tradning wes canducted with as many combat vehiclos a8 possible, a1l of
whioh had o be twrned in at the ond of the tredning periods Nowly roceived
vchicles worc processod and gtared until shipments Iron May to June apdYoXs
inately 1,000 vohiolos wore proc:essed for moveuent and sbout 800 were
brought to stenderd for turmein to installation supplye Thess figures
rafloot tlie fact that 81.3% of the Brigade's vehicles were exchmnged in order
4o stendardise with equipment in Wetname

The Brizede shidpped a total of 1,072 vehicles from Fort Carson, which
doas not include tho AP0Ys and tenks reocdved aftar arrivel in Victnens
rort Hood had shipped 140 M13321%s end 8 MI0641%ss Fort Knox shipped
25 Mi8a2Cts end the balance of the MiBL20 tanks (L2) came from Letterkeony
Atmy Depot. After roteivinz the APCts end tonks the Brigede had 99.9% of its
mthorized squdpient on hend,

ds Phase III - Movoment to Vietnems On 1 July 1966, an advonce porty
conaisting of 300 porsonnoy ma B5.5 short tons of cergo departod Peteraon
Fold, Colorado Springs, Ooloredo. This 1ift required sewon CIi1 airersft
iF (3 for pessengers end i for onrgo)s Upon aryivel at De Nang Lir Boseo, the
23 advenee party moved to Quang Tri Combat Base to estcblish e terporary base
A5 - wap and preparc to resedve the main body of the Brigades .
g The min body sterted moving on 22 Jily 1968 and cormpleted movement on
31 iy 1968, The aovemont of the medn body required & total of 6 CIiI
I odreraft oonsisting of 48 pessenger sorties rnd 16 cargo sortiess 4 total
= of 1,578 persomnsl mnd 1,109,3 short tons of cargo were moved by eire
P Persomnel landed initinlly at De Neng and were transloaded into €130 adxw
oraft for movemnt to Qummz Tri. Prioritics for movenent were lellth Inf
.1 Bo, Bripede Hg, 1-61st Int' (1), 177 lrmor, end the 75th Support Bn in
) P : that orders

Litor sxrivel the Brigeds bepen to deprocess the oquipmont shipped by
surfeoo trensportatione The mejority of this ecquipnentywes offelonded ot
1 De Nang and tremsshippod to Winder Beech on the coast ESB of Quang Trd citye

Fron 1 August to 15 lugust 1968 the bettclions unpeckod, conducted
orienteticn end acolinetisetion treining, end prepared fog combat. Tl
mits wore initielly positionsd as followss

E 11l InfesosesesnelZ Shoron 7§bh Spt Bn (-)..........Qnang Tri CB
4 1.61 Inf (M) seesoWunder Bonch D 75th Spt Besessesssseolong He

1 177 Aym0resess s s snder Bonch 5171':11 m.................mlmg Tri CB
P 5-'& my.....:....m Sheron m?th m,.....u..-..u.meng ™ CB

2 m Motaoooo‘“ﬂl&r Beech 86th Chon DotesssesasseeQueng vt CB

- 1 &/h-lz CoiVessssssetinder Becch Ble m.......-.ooooooo-vomg i CB

e e+ Phesc IV = Combat ctiong, IMZ¢ The coerations conduoted ocxly

i in Ingust IJ08 wor., aﬁ %o season the Brignde troope to combate Misw

1 sions veriod fram secxoh and clear operstions to lmoning Routo L open from
o Dong Ee. to Queng Tri on e twonty-four hour besls.
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19.) It wos not vesy long before first blood wes drowne

(4} 11 s the first nojor engagenment was fought by M1e77 Lrmop
vhile OPCON to tho 1gt Mrrine Rogimont near tho DifZe 48 tho lexrdne's roody
reaction forco, Af1e77 drmor exploitod o tacticel adventage geined by dnfe

. mtry, Idlling 80 eneuy while sufforing soven friendly Wli.

. 17 luzust 1968, the Brigade roved northword to the DiZ. On 24 fuw

gust tho Brigede 100 wovoed to Dong Ha to control operations in Leathernook
Squere, the contestod ares encerpresing Con Thion, Gia Iinh, Dong He ond Cen
1o

L}

Lote fuzust 1966 sew the conduct of a serios of compeny end platoon
operctiona throughout the Bripade £0. Techniques were perfocted to employ
¢ll fire support mecns including Navel gunfirg, TIC alr, ond srtillery.

Oporetions were conducted on what wes thon the enemy's ground end
demonstrated thot the enomy was & worthy foce On i Soptember 1968, 4/ 162
Int (M) vas sent to the relief of an ongeged Marine componys In the two
and o helf hour fight thet followed, 9 enary KIA wore inflictod at the cost
of 3 friondly XIL end 27 WIAe The mejority of tho friendly cesuclties wero
tho rosult of enewy RPG hits on APCts. The crrival of darkness end a typhoon
procludod 211 oxect dotemainotion of enemy cesuclticse

(2) Gonbined Lmms Operstions The Brigadets for ranging operations soon

doniod the onemy @ of action and movements On 13 September 1968, the
;gm}i:ined ar.s concept precticed at Fort Oarson, wes spplied on the bettlom
elde

In an atteck into the DIZ, the objective arce ‘was the location of the
cotion vhore the enciy hed previousdy aveided engegemente 4 tank heevy IF
177 frwor, wont for the objeotive with o tenk torm seturing the left flmnk
md e infantre/eavelyry teon the right ze Contoot on the flenks did not
distreet the Brigedo ond the oporction vent 8 plomed with the Lrmor/Moohw
eadzod Infontry force driving through Lue objoctives This combined opersvion
was in conjunction with the 2nd LRVN Regt which attacked northeast of Ln2
end then turnod south towards Lels The surprised enocny waos ovorrun, losing
35 EN/KIA as well as larpe quentities of G mortar, 82rm morter .nd RPG
ammunition, which wes destroyede Tho successful use of all mecns » including
a pre-strile by Bw521s, Naval gunfire, close cir support, and closec ogoporw
atfon with AIVN units kept casualties down to 15 friendly WIL.

The Brigeds was not slow to spprecinte that it hed a winndng formmla 4n
its wobility, firepower, and staying powers .

(3) In%z#% Foot infantry centimed to prove their worth.
) On 35 Septeuber , U I=I1 Inf encountered cn enemy company in & fortdfied
ﬂonition. Contect wes mainteined with the enemr for two doys :t the cost of
1 BN/KIL with the loss of only 11 frieudly WIA.
On 26 Scptomber 1968, 1wll Inf conducted = throo company atteck near
C=2. Elocuents of thoe 2nd LRV Regiment attacked wost of Ce2 rnd smuth of
1.11th Inf, By 4 Octobdl 1968, 1«11 Inf hed enptured 600 rounds of 82ra -
porter ammunition end 10,000 rounds of 12,7mm MG errmunition.

(4) Oporation Richs Dn 23 Octobor 1968, 1-61st Inf (M) oondictod a
dsmowmted thros company attock frem A<l north into the IZ. On the 25th
of October contrct wes made with on estimated enery bettzlion in a fortified
positions As LGlst Inf (1) lesned into the enemy, B/1-77 Lywor wes deployed
from Lelis Seii Lrty support wos eccuseto ond responsive, as was the closo
adr support controlled by the Brigadets FiC's. The infantry found, fixed,
ond fought the enexy using ell aveilable fire mpports armor ceme in from the
flenk and the mop-up begen, Totels for the bettleows308 EN/XIL, 17 enemy
erow sorvod wospons (including 60mm morters, 82mm morter and entieaireroft
Mat3) and 251 individual weapons captured ond destroyed. In additdon, ¢
good deal of eneny food and ammunition was ooptured and either destroyed
or oveoucteds The price of the vietory » 8 FR/XIA and 16 FRAVIL.

{s) of ations in the DMZ frens From its entry into Leathers
neck Squere on Bz 60 un Ven & new LU in Quang Tri Province on 2 Nov 68,
the Bripede erphasiged offensive action swey from fixed bases, focused on the
. eneny rather then on terrain, end dominated that contested arese
In cddition to proving the validity of the combined erms concept in lime
ited wer certein losscns wore leameds These sre discussed in Section 2.
Cesuloty totels for the peried ending 1 Neverber 19683
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Enery Losses Friendlr Losses
KI’.....--?% KIA......-.hQ
WIAseeeeeUnk I'JIA......;MO

In addition, the Brizade had 37 non=batile casunliies end 5 CRO.
2+ SECTION II - lessons Learneds

&¢ Persomel s

(1) Observationt That the plammed for 108 overfAIl provided by the -
CONARC leVy waa not sufficient to toke into rocount the sctual numbor of
ultimately non-deployebls personnel asaigne.s

{2) Rocormendetions That plaming for maming of units scheduled for
deployment dine a overfiil and require providing units to more closely
soreon persomnel egoinst common deployability stenderdas

be erationas

(1) Movement in mined areass

(2) Obscrvations That despite nmeny incidents where tanks hit mines,
thero have bosn no fatalitios to tank crew persomel and only one combat
loas of o banke In that case the +ank was lost due to a seoondary fire
cannol by the mine explosions £ - fatalitice and combat losses of APCls
have boen caused by mines.

(b) Eveluation: Nuisonce mining ond rigging of booby treps is a oot
mon bactic of enomy, particulary where routes of iwvement are restricted.
Tho ecoepted expedient is to break treil with tonkse. This is an unsotiaface
tory technique but necessery because such equipment as mire flails or rollers
aro not evailadle, cnd mine sweeping is & slow procedurse

(2) Rocomwondetions That until the enemy starts employing doley action
minos that rdne flails end/or rollers be resurected and doployeds Furthor,
thet the idne protoction of the APC bo irprowved perticularly egeinst tho
™Medl rmnc. (Some local expedients include storege of retion and wotor cons
ou tho floor of troop compartmonts).

(2) Forward fir Control:

(z) Observaetions Forwsrd Air Controllers fron the US Air Force were
placod in direet support of the Brigade during training fo> déployment and
heve provon vory successful in divecting ~ir strikes and conducting visuel
" reconneissencos.

(b) Eveluntions FAC's cro required on & permsnent besis by mechenized
undts with lbdted organic helicopter assots. Heving trained es & tomm at
Fort Carson, the FAC!s became part of the Brigade toam, end being fadlier
with the oharscteristics of the Brigads, wore able to advise from a basis
of knowledgoe.

(c) Reccrmendstions That FAC's contimue to be provided to eppropriste
units trodning fof deployment snd romsdn with the unit et least through the
indtial operations after deploymente .

(3) Tonk Company Formations « Movememt to Contacts

(a) Observations The most frequontly used tenk compeny formetion in &
novament to contect in this 40 is the "M formetion,

(b) Evaluations The terrein in a laige portion of this 40 is charsce
teriged by zontlo slopos covered, in :wst ceses, by snrll scrub brush, In
somo arcac elophent (kuni) gress and thick undergrowth can also be found
wirich does not precluds srmor movement. Experienco has shown thot the
following formetion works wells

'
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3rd F1t (3 tank - 2 mech) follows in ecclum L:_j- %;:rentmk)

m/m\gg—ﬁ —F on line

2nd Pit {tank & Inf balanced) in colum with
company command group ] i

Since it is very difficult to see and pick [::1“'_,
routes through the thicter undergrowth, the "I®

formation gives the unit a wider front and fivechances to one ts find routes
through ravines and stream beds. If contact with the enemy is made the "IN
formation affords the unit the ability to employ any of its platoons to

a variety of positions to exploit the situation.

{¢) Recommendation: Tank heavy elements should use the"I" formation when
moving through this type of terrain.

(L) Adrcraft for Artillery Air Observerss

{a) Observationt Artillery air observation is particularly good when
conducted from a fixed-wing airceraft.

{b) Evaluation: This Brigade is not suthorised organic fixed-wing
aircraft and reither is the DS artillery battalion. This limits the effective
application of the fire support available to the Brigade.

(c) Recommendation: That the IS Artillery battalions organic to separate
brigades be authorized fixed-wing aircraft for alr-artillery observatitm and
be provided the necessary pilots and maintenance personnel.

(5) 0 _Caliber 30 Mounts:

(a) Observation: The M2 caliber .50 cupola mounted MG on the ML cupola
in the Mi8 series tanks is unsatisfactory for the following reasonss:

(1) The s.amnition capacity (50 rds) is insufficient.

{2) The gun in the side=laying configuration is subject to stoppages
whizh are difficult to clear.

(3) The flexible link-chute is unsatisfactory since expended cartridges
and links readily Jjam.

(4) The tank commander's observation is limited while fighting out of
the cupola.

(v) Evaluation: The M cupola as designed is unsatisfactory for the type
of cormbat experienced ia Vietnam. A pedestal mounted M3 with armor protection
enhances the tank commanderts ability to return fire immediately. . The .50
caliber M3 used in reconnalssance by fiirs is easier to control if mounted by
this method.

(¢) Recommendations That a MWO change be approved allowing the above
modification to be performed out of supplied materiale.

(6) Combat Along Enemy Infiltration Routes:

{a) Observation: The enemy outposts the high ground aleng hie ine
filtration routes, but builds his bunkers and way stations in low
grounds

{b) Evaluation: The normal enemy dispositions encountered in
this A0 requirs re-evaluation of the normal fixation on high ground.
The high ground must be controlled but detailed search of low
ground areas is mundatorye
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(¢c) Recommendation: That widest dissemination be given
to the necessity for searching low ground for ensmy bunkers
when conducting search and clear operations along enemy infile
tration routes. - )

(7) Construction of Explosive Flame Miness

(a) Observation: Artillery powder .canisters provide strong,
waterproof containers for use as expedient command detonated
flame mines,

(b) Evaluation: Ard incendiary burster and electrical
blasting cap assembly can be positioned inside of an art-
11l powder canister f£illed with thiokened fuel. The top
of the canister can be .fittel and tightensd so that the rubber
gasket will hold the blasting cap wires securely. The bursting
radius of the mine is approximately 15-20 meters. The
{ expedient mine is resistant to damage and will remain water-
tight indefinitely.

(8) Strobelights or Flashlights:

(a) Observation: Strobelights or flashlights used with
the =79 Crenade' Youeher aid night aireground operations.

(v) Evalu.tion: Visurl contact between air and ground
elemsnts during the night in combat area can be-aided by the
1 use of an expedient signaling and marking device. The M=79
Grenade Launcher is broken open, as when loading 3 weapon,

' and the light sources inserted in the breech. Ti. weapon

E ‘ +hen becomes a highly directional signaling and marking device,
3 ; vhich only the pilot.or aircraft crew will see. Since this
daevice is highly directional, the user muet constantly be
aware that he must aim the grenade launcher directly at
the aircraft.

P Arn 4

; (¢c) Recommendation: That techniques be developed improv-
: ing this expedient method of signaling or marking for aire
. ] craft during night operations.

(9) Signal Mirror;

(a) Observaticn: The use of signal mirrors aid air-ground
operations,

(b} Evaluationt It has been found that the standard
signaling mirror (issued as a component of several types
of survival kits) has been a valuable ground-air signaling
device. The mirror, when used in conjunction with air-ground
recognition fencls, and/or smoke ¢renades, aids the pilot
and airc.aft crow to rapidly fix the fround position, particularly
in dersely vegetated areas. In addition, the mirror also pro-
vides the commander with a mears of directional daytime
sig-nling, which greatly vaducca the probability of an enemy
furce spotting the signal and placing indirect fires on
: : that position.

[P 4
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{¢) Recommendation: ‘hat the survival signaling mirror
be provided to leaders down to platoon level.
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(10) Reeo rationst

(a) Observat:nt The AVIB Launcher without bridge makes a good tank
retriever.

(b) Evalunstions AVIB Launoher mekss an excellent retrisver dus to its
good power and tractione

(¢) Recommendations That increased erphasis be placed on using the AVIS
as & tank retriever md that the vehicls be equipped with a tank tow bar as
part of its KIILY.

¢e Irelnings
(1) Contdmuitys

(a) Observations Units ware not complstely - filled with deployable
persomnel until just prior to deployment.

(b) Evaluations A complete cycle of training was not available to many

persomel due to late arrivals, Unit integrity suffered as a result of the
unstable persomel situation during the treining periode

(0) Recommendations Filler persomnel should be programeed o completely
111 a deploysble unit prior to inftiating the training program.

(2) Training Emphasiss

(a) Observations Units operating in or near the DMZ nved mume
on treining associated with attack of fortified positims and demolitions.

(b) Evaluations Experience indicates that units fighting in the IMZ
area vill encounter an enemy who is well entrenched in fortified bunkers and
tunnel complexes. Once the enemy is dug out, these emplacements must be dese
troyed to prevent them from being used againe

(c) Recormendations That training for ynits deploying to ¢he IMZ ares
include rore demolitions work to free engineer troops for other-taskse

(3) Combined Arms Trainings

(2) Observations More integrated arms trainﬂné 1s needed in CONUS
prior to deploying oversease '

(b) Evaluationt Each of the msneuver amd support branches represented
within the Brigade should become familiar with the capabilities, limitatrions
and methods of operation of the other branches prior t» deploymente This
oppoftunity was not available, because of limited time and safedy limitations
imposed during training in CONUS.

(e) Recommendations That after an imtial period of basic artillery

traiming for forward observer tesms and artillery liaison teems these persomnel
should begin working, training and Living with their supported maneuver elements.
These elements should be allowed to practios gdjusting artillery fires in close

proximity to friendly troops. This should not be dons for the first time in
conbat e

(L) Clearance Proceduress

(a) Obsexvations Procedures for military and politica: .. -erance of
artillery fires empldyed in RVN were ncb integrated into ¢ .55 Jraininge

(b) Rvaluations Procedures for clearance of artillery - ... mortar fires
had to be learned by this brigade after arrival in Vietnsme . rposition of
this additional roquirement on the cals«forefires systom requirved additional
radios and extensive realignment of fire direction nets.

(c) Recommendationt That a standard system for clesrance of artillery

and mortar fires should be taught by Fort Sill and should be published and se

tributed to d_eploy:\ng units for incorporation into CONUS training programe.
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(S) Safety Restrictions on CONUS Artillery Tr '

(a) Observation: The dependence on safety officers during CONUS training
;:u‘ud a serious mroblem for the artillery battalion upon its srrivel in

(b) Evaluation: The required use of safety officers during CONUS
training inhibits the training and developmeat of the gun section chiefs,
battery sxecutive officers, and battery commanders who will be responsible
for safe firing conditions in conmbat. ’

(c) Recommendation: Requiremsnts for the use of safety officers during
CONUS training should be lesssned. Responsibility for safety during training
should be returmed to those people in the established chain of command who
will be responsible for safe firing in combat.

(6) Live Tirings

(«) Observation: The transition from a CONUS live fire environment to a
combat situation was a drastic change to al) persomnel.

(b) Evaluation: A definite need exists to review CONUS live fire training
safety requirements in regards to combined arms teams of tanks, infantry and
artillery so all three can make a smoother transition from training to combat.
As an example of the effects of CQNUS restrictions, small units have stopped
artuhrylﬁu a8 far away from them as 2000 meters because they thought it
was too close.

{¢) Recommadation: That safety requirements be relsxed so deployabls
units can establish proper working relationships between all combat arms,
Impact areas st.ould be opsned to ground forces to allow troops to plan
defensive fires and to maneuver and fire without too much restriction.

(7) Lost Training Time:
(a) Observations Ths Brigade lost the week of 6 - 13 April scheduled for

important small unit training and tank gunnery after being placed on glert for
riot control duty.

(v) Evaluations The tank battalion was recalled from the tank ranges
back to Fort Carson and had the task of reorganising into a 700 man riot -
control force. This meant obtaining new personnel from other post units,
weapons, and equipment to meet the minimum requirements of Garden Flot. The
remainder of the Brigade engaged in riot control training and realigned their
organisations.

{c) Recommendation: That & unit alerted for deployment to Southeast
Asig be released from riot control duty upon commencement of their training
program,

(8) ro1r 3

(a) Observation: A1l personnel should be qualified to direct fire and
call for fire missions before being assigned to RVN,.

(b) Evaluation: It has been found that clerks, -cooks, and other
administrative personmel are constantly being used as perimster guard at
base camps whare FO procedures are necessary.

(c) Recommendations That all personne) be given the oppertunity to call
and gdjust at least one live fire mission.

d; Intelligences

(1) Contimity and Feedbacks

(x) Observation: Passagn of current and pertinent intelligence data
among relisved and relisving units is poor. Dissemination of intelligence

information annaars to ba alow.

(o) Evaluation: Lack of & stzadard contimity folder for area
intelligence provides no common.departure roint for the exchange of i

3
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intelligunte informatien. Muich intelligence information is treated as routine
and arrives at the using unit too late to be of use.

(¢, Racommendgtions 4 standard intelligence folder, i.e., grid square
sctivity, map update, air phato and OB, be compiled st Division level and
made available to units operating in newly susigned A0.

(a\ lﬂnggl '

(x) Observations Enemy resction to mschanized opsrations has been
extensive mining of the area of opsration while avoiding physical contaste.

{b) Evaluation: PFrom intelligence reports, personnsl invelved in mining
activities are snall bande of local force guerillas who serve as guides for
NVA units i iltrating soutis. These small units have received instructions
to shun contact with mechanissd forces. Trafficability rroblems and miiws
make it impractical to lunt for small ensmy groups with tracked vehicles,
especially when the mines are laid in no discernible pattern.

(¢) Pecommendation: That tank and mechanised forces be conmditted ord¥
after a specific target has Fcen identified: Routine patrols with tracked
vehicles Yesult in heavy mink damages

e+ logisticns

(1) USARPAC LO%

(a) Observation: The Jogistical instruction for deployment no Junger
apply to current condiiions in Vietnam, . .

(b) Evaluation: Items that were suthorised to be drawn in country by
the USARPAC LOI are not available in Vietnam. Base Canp Development Kits
are one such item. Requisitions for care and comfort items were rejected at
Fort Carson based on what was reportedly available and authorised in countrys
These items such as fans, refrigerators, generstor sets, washirg mechines,
1ater coolers, footlockers, etc, should be authorized to be dram from

~'US and shipped with the unit.

(c) Recommendation: That the USARPAC 1OT be revised to reﬁ.oct ourrent
supply domditions In Vietnam and that supply allowances in CONUS be changed
accordingly.

(2) Vehicls Loading:

(a) Observationt Vehicles were loaded at Fort Carson with the rimary
emphasis being placed on weight and cube and economically loeding all
available storage space, such as truck beds.

(b) Evaluation: The loading of items which are sensitive to weather or
which are subject to pllferage in truck beds, while economiocal, is not in tiwe
bebt interest of & deploying unit. Since storage spacs is not available on
arrival and the transportation is immediately rejuired, the sensitive or
perishable items are expeditiously off losded and placed in a less than
satisfactory situation. It was found in many instances that units took a
considersble loss of M because it was loaded in transporters such as trucks,
trailers, lowboys, etcs, and not Conexes..

(o) Recommendations That only those itemc nveded for immediite dse,.swch
as tents,etc, which can be removed with negligikle damage be loaded dn truck
beds for transshipment and that additional Conexcs be utilized to ship all
itens sensitive to damage or loss; regardless of the fact that all avallable
cube in truck beds is not utilized, - .

(3) PLL

(a) Observation: The FLL was prepared without an adequste experisnce
factor. .

() Evaluation: It has been apparent that the items of high usage are
not in the Flls. For the most part the PLL haa not been used.

(¢) Recommendations Recommend’s FIL bé established fx'_i"n unit by a
h;gﬁr headquarters using a like unit in the arew of operation to which the
T . T ] . 9




unit is depleyinge This welild inbure that a Wnit would wrrive in country
with PLL with the items df usage on hand}

(i) FLL Stockage:

(s) Observationt The madels of several major and items of equipment
received just prior to deployment were different than thoss requensted and
for whish PLL had been ordered.

(b) Bvaluation: The Brigade deployed with several pisces of
(generators, grader, outbosrd motors; bridge ebection boats) for which it
nad no FLL and DS maintenance bad 10 ASL. Thid has caused increased downtime
and Has been a detriment to sucoessful mission completion.

(c) Recommndation: That every effort be made to get the major pisces
of equioment to deploying units early in the preparation for deployment phase.

(5) Rear Dotachments

{a) Oobservation: Therm wers numrous surply rroblems cxused by a need

for the property book officer to clsar the deployment station and to organise
squipment at the objective arcae

(b) Evaluation: The resr detaciment officer should be a menmber of the
battalion vho 1s not going o deploy. This offiscer should work in the Sk
as rear detachment commander during the entire training program. This
will facilitate accountability of &1l station property and an orderly turn-in
to the sponsoring unite This will permit the deploying property book officer
to concentrate on combat equipmente

wt (¢) Recommsndations That the above leseon be provided to future deploying
ts. .

1(6) Resupply Operstions During the Monsoon:

(a) Obgervation: Air resupply has proved to be invaluable during
operations in the Monsoon seasone

(b) Evaluation: During September, the key bridge to the Brigade's line
of commmnications to Cam Lo (YD 14860L) washed out twice. During this period
over 200,000 1bs of material, primarily class V, were airlifted to the units
deployed in Leatherneck Squars. This 1ift was provided by the 3rd Marine
Divisionsts provisionsl air groupe

(c) Recommendation: That increased emphasis be placed on air resupnly
during p. ¢-deployrent training. -

(7) ¥5U8 o8 x Fuel Resupply Vehicle:

(=) Observations Trafficability in the I Corps Secotr, RVN, can be
very difficult for wheel vehicles, espec off roads. The PQL
requiremnts, especially for MIGAS for the 2C tank, are tremsndous.
Therefcre, a reliable, off-ths-road POL carrier is mandatory.

{b) Evalustion: Resupply requirements demand a vehicle that can go
through med, water, and umven terraine

(¢) Fecommendations That the MGLB be made a standard TOR authorisation
for mech and tark battslions and that units transfer the tank and pump units
normally mounted on the 5 ton twuck to the M54B cargo carrier. The pump unit
will fit by mounting the filter unit and the pump assembly along the right
side of the cargo boxe There is not room for the reel assembly. Suggest
hose racks be made out of 1/2® or 3/4® pipe and bolted on the cargo bex for
hose storage. This transfer can best be done in CONUS whers bracing timbers
are availsble. Take particular care not to bend or warp the tallgates, as this
will adversely effect the swimming capabilities of the M5B,

(8) Vehicle R- overy:
(=) .Observation: Due to extensive damages caused by mines to MBAZK

.unku,' eqh,g'ocoverg is a majar operation.
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(») Bvaluation: Ons MRB recovery vehicle is often unable to make &
tank recovery; at times it is necessary to use as many as six track
vehicles. Vehicles, are hooked up with a chain and the damaged wehicle is
removed from the combat area. Reason for the use of so many vehicles is
bocause ¢f the extensive damage to the suspension system and that the
vehicle 1s normslly bellied up in mud and’ is vory difficilt to move.

{¢) Recommendation: That this technique be practiced during training
and that adequate tow bars and cables be authorized to effect this type of
TECOVErYe

(9) Repair of Mine Damage:

(a) Observation: Torsion bar pullers and other lools in the special
kit for the M4BA2C wear out rapidly.

(b) Evaluation: It has been found that certain tools in the special
kit MiBA2C wear quite rapidly. Torsion bar pullers do not seem to hold
up for more than two or three wehicles.

(c) Recommendations Special tools should be placed on requistion for
anticipated usage, rather than waiting until the tool breaks.

f. Organigation:
(1) Additional Rifle Company, Mechanized Infantry:

(a) Observation: The vast. majority of infantry units in RVN are
organized with four rifle companies.

(b) Evaluation: The mechanized infantry battalion has a great potential
for decisive offensive operations, but the mechanized battalion of this
brigade ha< only three maneuver companies, which severely limits the
offensjve capability of the battalion. Very often two of the maneuver
companies of the battalion find themselves securing two fire bases
and several fixed installations. As a minimum one company is always
tied down to fire base security leaving only oae or two maneuver
companies free for offensive operations.

(c) Recommendation: That the modified G-series TOE be developed to
provide a fourth rifle company for the mechanized battalior. If necessary
this fourth maneuver element could be a discmounted rifle company since
sufficient transportation exists under the present TOE.

(2) The Service Company, Tank Battalions

(a) Observation: The most cutatanding change to the TCE of a tank
battalion has been the establishment of a service company.

(b) Evaluation: The breaking away from the Headquarters and Headquarters
Company of all the logistical elements under a separate company headquarters,
provides for a logistical cperator f s the Battaliens The scrvice
company commander has been able to insure timely resupply and naintenance
by transforming the battalion plans into action. The addition of another
company overhead to include a maintenance section helps to insure that the
transportation fleet receives proper supervision. The HHC is freed of
logistical coordination and can concentrate on the combat operations of the
battalion headquarters combat elements. The battalion exscutive officer
becomes the deputy somrmnder for logistics and operates the system through
the gservice compary commander. The service company commander does not
subvert the staff but rather translates the plars of the staff into resupply
action in coordination with the battalion executive officer and the battalion

.

(¢) Recommendstions That the service company be .made a permanent
TOE addition tuv a tank battalion.

(3} The Support B&ttaliom '

{a} Obgervation: The uupport battalion wag formed at the sama time
the Brigade was alerted for wordd wide dsployment.

(b) Evaluation: fThe support battalion was forced to organize as a
battelion, prepare for movement, train its people in their jobs, conduct
redeployrent training, and perform its norral support missions
simitaneouslys. Becamuse the drigade ﬁaa deploying to Vietnam the
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finance and personnel records of almost every man had to be screened,
many changes in allotments, and personnel records made, and equipment had
to be received and prepared for shipment or turned in. With all of the
preparation for movement of the trigade that the battalion had to do

it was impossible to train properly.

(¢) Reconmendationt That the support battalion of the separate
btrigade be organised and trained six (6) weeks prior to the reorganisation
and training of the remsinder of the brigade. This advanced preparation
would allow the battalion to properly support the btrigade as it prepares
for deployment. Another solution would be to have a separate agency
responsible for the administrative, finance and maintenance support
of the trirade while it reorganises, trains and prepares for shipment.

3. SECTION III, He tera, Departrent of Army Survey Informations
Negatlve report.

/8/Jameg M. Gibson

/t/JAMES M. GIBSON
coL, INF
Oommanding
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AVII-GCT (2 Dec 68) 1st Ind ' MAJ Sanderson/glt/2506

SUBJECT: Operational Report ~ Lessons Learned of 1st Infauiry Brigade,
5th Infentry Division (Mech) for period ending 31 October
1968, RCS CSFCR-65 (R1) .

DA, HQ, XXIV Corps, APO 96308 1 9 JAN 1989
TO: Commanding General, United States, Vietnam, APO 96375

1. The 1st Brigade, 5th Infantry Division (Mech) Operational Report -
Lessons Learned has been reviewed at this headquarters and is forwarded
in accordance with USARV Regulation 525-15,

2+ The subject should be ¢ ed to reads ¥ * ®* for the Period Ending
31 October 1968, RCS CSFOR-65 (R1).

3, Lxcept as noted below, HQ, XXIV Corps concurs without further comment
on commander's observations, evaluations and recommendations listed
in Section 2 of the report. Comments follow:

a. Reference item concerning personnel, para 2a, page 4.
Nonconcur. The 10% overfill of personnel is deemed sufficient to
bring the depleaying unit to 100% authorized strength provided units
receiving and providing fillers screen personnel against the common
deployability standards required by AR 220-10.

be Reference item concerning aircraft for artillery air observers,
para 2b(4), page 5. Nonconcur with recommendation requesting authoriza-
tion for fixed wing airsiaft for the direct support battalion of a
separate brigade. The brigade has four OH-6A and four UH-1H helicopters
available for aerial observation of artillery fire. If these asséts
are inadequate to provide necessary observation of artillery fires, an
MIOE should be submitted requesting additional aircraft for the brigade
aviation section., In addition, XXIV Corpe has operational contrcl of
the 220th Reconnsissance Airplane Company which is capable of providing
artillery air observation in adaition to its visual reconnaissancs
mission,

ce Reference item concerning .57 caliber machine gun mounts, para
2b(5), page 5. Concur. Equipment Improvement Reports were submitted
by the unit through the 5th Infantry Division G4 prior to departure
:rOdo;f CONUS, Tanks helonging to the 1st Bde, 5th Inf Div have been

1ed. '

d. Reference item concerning signal mirror, para 2b(9), page 6.
Conour. The standard signaling mirror is very effective and relatively

13
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AVII-GCT (2 Dec 68) 18t Ind AR ’

SUBJECT: Operational Report - lesions Learned of 1st Infuntry bLrignd-, sth
Infentry Division (Mech) for period ending 31 October 1969, o
CSFOR=65 (R1)

inexpensive, A minimum of training is required for its effective use.

e. Reference item concerning clearance procedures, para 2c(4), page 7.
Nonconour. Clearance procedures should be stressed at Ft Sill and problems
encountered should be emphasized and publirhed, but a standard system for
clearance applicable to all of Vietnam doez not exist. To clear artillery
fires is not just a matter of checking with the maneuver unit commander, To
be able to fire into the Vietnamese countryside requires clearance from the !
Vietnamese. In some areas ARVN grants clearance, in others, district chiefs.
Clearance procedures are established based on the requirements that exist for :
a particular area. f

f. Reference item concerning safety restrictions on CONUS artillery tra:ning,
para 2¢(5), page 8. Nonconcur. The fact that safety officers are used in CLMS is
not meant to relieve the chain of command of vhe responsibility for firing safety.
Section chiefs, executive officers and battery commanders are responsible for
safety in CONUS. The presence of a safety officer in CONUS does not limit this
responsibility, nor should his absence in RVN alter operations.

g. Reference item concerning live firing, para 2c(6), page 8. Nonconcur.
Relaxing safety requirements in CONUS and opening impact areas to troops is nc.
consonant with CONARC training objectives. The problem of acquainting personnel
with live fire while in a training status can be accomplished during in-country
transition training. )

|

| h. Reference item concerning forward observer training, para 2c(8), page 8.

i Nonconcur. The broed acope of this recomrendation would require substantial '
| augmentation of artillery at Army training centers, and a significant increased

i expenditure of artillery ammunition. An alternative, more applicable to the :

| evaluation presented, is to train designated personnel at fire bases and landing P-

: gones, while firing defensive fires.

f

i

FOR THE COMMANDER:

He Re TA
CPT, AGC
Asst AG
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AVHGC-DST (13 Dec 68) 24 Ind

SUBJECT: Operational Report - Lessons Learned of lst Infantry Brigade,
5tl; Infantry Division (Mech) for period ending 31 October 1968,
RCS CSFOR-65 (RL) ~

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 81 JAN B8

70: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1, This Neadquarters has reviewed the Operational Report=Lessons Learned
\ for the quarterly period snding 31 October 1968 from Headquarters, lst
F ro Infantry Brigade, 5th Infantry Division (Mech).

2, Comments follow:

o A

; a., Reference item concerning indirect fires clearance procedures, page
7, paragraph 2¢(4) and lst Indorsement, paragraph 3e, Concur with comuents
and recommendations contained in the lst Indorsement.

b. Reference item concerning difficulties in adapting to live fire
envirorment in combat situations, page 8, paragraph 2¢(6) and lst Indorse-
ment, parsgraph 3g. Concur with comments and recommendations contained in
the lst Indorsement.

6o Reference item concerning forward observer training for all US
military personnel assigned to KVN, page 8, paragraph 2c(g§ and 1lst Indorse-
] » ment, paragraph 3h, Concur with comments and recommendations contained in
; the lst Indorsement.

R

' d, Reference item concerning USARPAC IOf, page 9, paragraph 2e(1).
, ; Norconcur, Existing policy precludes bringing equipment which can neither
3 : be maintained nor replaced in USARV, COMUSMACV policy, implemented by
‘; USARV regulations, will preclude the increase of luxury/excess *tems,
TR Iaggmto requirements are considered in USARV regulations and are
authorised.

o. Reference item concerning PLL, page 9, paragraph 2¢(3). Concur
in principle with stated recommendstion: A unit being activated for
deployment to RVN will establish required PLL in accordance with allow-
ances atated in pertinent technical manuals, Adjustments, additions and
deletions, will be made based upon demand, The establishment of a FLL
using a like unit in the ares of operation to which the unit is deploying
certainly has merit, but should be initiated by the sponsoring unit in RVN,
The sponsoring unit should provide the deploying unit with PLL requirements
based upon sstual demand experience., The commander of the deploying unit
must then approve the modifiod FLL in accordance with paragraph b6-2¢, AR 735-35,

1§
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AVHGC~DST (13 Dec 68) 2d Ind
SURJECTs Operational Report ~ Lessons Learned of lst Infantry Brigade,

5th Infantry Division (Mech) for period ending 31 Cctober 1968,
RCS CSFOR-65 (R1) .

f. Reference item concerning M548 as a fuel resupply vehicle, page 10,
paragraph 2¢(7). Concur in the recommendaticn that the M548 be made &
standard authorization, This requirement has been recognised and incor-
porated in the service company MTOE for the mechanized infantry and tank

battalions, Recommend that higher headquarters consider these changes to
the T0E.

g. Reference item concerning additional Rifle Company, Mechanized
Infantry, page 11, paragraph 2f(1). To support the DA standardization
progrem, an additional rifle company in the mechanized infantry battalion
in the lst Infantry Brigade, 5th Infantry Division (Mech) would require
an additional company for all mechanized infantry battalions now in
Vietnam, Such action would require a total of 1692 additional spaces
and related equipment which are critically short at this time, Upon
receipt of a concept plan IAW USARV Cir 310-44, and subsequent staffing
with subordinate commands to insure a like requirement exists, appropriate
action will be taken by this headquarters.

h. Reference item concerning the Service Company, Tank Battalion,
psge 11, paragraph 2£(2). Since the requirement for a service company
in the tank battalion has been recognized and implemented by MIOE, concur
in the recommendation that the service company be mide a permanent TOE
addition to a tank battalion. “Hecommend that higher headquarters consider

these changes to the TUE,
N,
(4
CPT, AGC

. Assistant Adjutant General

POR THE COMMANDER$
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GPOP-DT (13 Dec 68) 3d Ind ‘
: SUBJECT: Operational Report of HQ, lst Inf Bde, 5th Inf Div {Mech) 1
3 for Period Ending 31 October 1968, RCS CSFOR-65 (RI) ?%
: HQ, US Army, Pacific, APO San Francisco 96558 ' 6 FEB 1969 g
TO: Assistant Chief of Staff for Force Development, Department of the ?%
Army, Washington, J, C. 20310 5
1 This headquarters has evaluated subject report and forwarding indorse- §
. ments and concurs in the report as indorsed. {
E POR THE COMMANDER IN CHIEF:
G. E. HOL LD
MAJ, AGC
Asst AG
4

; : 17

GO o Fan T

YIRS A mcmm g §




TSR T

Y TR NTRTEEY AT T

S

R
R
>

g

BT AT MY

fuaid sls B puaka

W - mera  em

UNLLAbSlEiﬁD

I IR SRR 4T TV SNV e G AR AL O e i
e S A A U Eauialit VX A

Soc\ultx Classification

DOCUMENT CONTROL DATA.R& D

(Security slassl’cation of title, budy of sbatmat and indexing amolationr muat be entered when the overalf seport Ia ehumol‘)

3. REPORY TITLE
Operational Report - Lessons Learned, Headquarters, Ist Infantry Brigade, 5th

1. ORIGINA TING ACTIVITY (Comperaty auther)

HQ, OACSFOR, DA, Washington

28. REPORT SECURITY CLASSIFICATION

Unclassified

» D.C. 20310

25, GROUP

Infantry Division (Mech)

| u'."coni?a] '{ié'il og smu'lvi u?’.

CO, 1lst Iufantry Brigade,

4. DRICRIPTIVR NOTES (Type of ropert ond insiusive dated)

Experiences of unit enaned in _counterinsuxgency operations, 1 Aug - 31 Oct 68
. AU THONIS) POl RRNS, M ( d tiel, 81 RAMNS

5th Infantvy Division (Mech)

3. REPORY 5.?5

78, TOTAL NC. OF PAGES

20

b, NO. OF REFS

b PROJECY NO.

N/A

Ce

o

684335

M, ONIGINS TOR'S REFPORT NUMBERI(S)

thie report)

9b. OTHER REPORT NO(3) (Any ether numlers thet may be assigned

10, DISTRIBUTION STATEMENTY

P —————- S ——
1. SUPPLEMENTARY NOTES

N/A

12, SPONSQORING MILITARY ACTIVITY

OACSFOR, DA, Washington, D.C. 20310

T RS TRACT

18

DD "V.1473

UNCLASSIFIED

Secunty Classification

LA

BT e R N e ey L R R ey

PO

180 st Nk AT 0 A AR oA F R e




