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SCCPV-1G-PB ' 31 Octobor 1968

SUBJECT: Operational Report of ileadquarters 63rd Sigral Battalion
(Ammy) for Feriod Ending 31 October 1962, RCS CSFOR~-65 (R1)

SEE DISTRIBUTION

1o Section 1, Operations:  Significant Activities
a. Genersl

(1) During this reporting period the 63rd Signal Battalion continued
to evolve into a more stable operation, Subordinate elements of the .
battalion in outlying areas concentrated on the imnrovement of comuunications
facilities and other areas. Significant imnmrovement was made in living
quarters, In some areas quarters were converted from tentage to see huts
or {rame supported tentage.

(2) Basically, the nission of the battalion romained unchanged du.ring
the guarter. Several new sites were established which added to the
battalion!s area of responsibility. Some systems and sites were deactivatcd
es the noed for them coased to exist. Tho mission of corps sitnal support
continued to be the rearrangement of communications systems as the tactical
situation chenged.

(3) Provisional Corns Vietnam (PCV) was recdesignatod XXIV Corps
during this noriod, This had 1littlc effect on the mission of the 63rd
Signal Battalion who continued to nrovide quality commnications in the
two northornmost provinces of the Remublic of South Viotnem.

(4) The redeployment of the Marine units out of the Phu Bai aree
cuused gome shiftingz of coumunications responsibilities, This was
nerticularly true with regard to cable systems and distribution which had
been instclled cnd maintained by the Marines, The redeployment also changed
the resnonsibility for base defense commmnications and convoy control
communications in the area souty of Fhu Bai, All of these shifts of
responsibility affected the 63rd Signal Battalion either directly or
indirectly.
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SCCAV=-NG-PB : 31 October 1968

' SUBJECT: Operational Rerort of Headquarters 63rd Signul Bottalion

(Army) for Period inding 31 October 1968, RCS CSFOR-65 (R1)

(5) During the reporting neriod the I Corps Tactical Zone Provisional
Signal Group was activated ond located at Phu Bai, Although the 63rd Signal
Battalion was not scheduled to come under the new group's operational
oontrol until the next quarter informal liaison, briefings and mutual °
assistance begun in order to ensure a smooth transition once the group
boeume fully operational,

(6) The orgmnisctional structure of the battalion to include organic,
assigned anc attached units under the battalion's onerational control
are listed in Inclosure 1.

be Activities:

(1) On 4 :ugust 1968 an AN/ARC-112 multi-channel rodio terminal was
airlifted into Landing Zone Berchtesgarden in support of Operation
Sommerset Plain, The ANAMRC-112 was usud to provide four voice circuits
betweon Engle's Nogt and Berchtesgarden in support of 101st Airborne
Division requiremcnts,

(2) On 9 August two Mode V Autodin circuits (SHR-1 and SMP=7) were
activated, The installetion of the Mode V Autodin terminal at the .hu Bai
Army Area Communicetions Center provided two direct circuits to the Nha
Trang Autodin Switching Facility. The new facility helped significantly
to reduce the ocommcenter sorvice rate, With the new facility the 63rd
Siznal Battalion entered into a new era of commnications, i.e. high speed
data transmission.

(3) On 12 August a cement pad was poured at the Quang Tri Air Signal
Site for an AN/MTC-9 switchboard. The switchboard was programmed to
improve the area telephone service to subscribers in the "uwang Tri area.
The cement ned was positioned adjacent to the existing siznal complex so
that the existing tunker cculd be extended to include the switchboard.

(4) On 18 August the AB-216 tower at 'uang ‘ri was dismantled for
repairs, Due to unknown causes one of the base legs had been dampged,
causing it to separate and placing the tower in danger of twisting and
falling, All antennas which were on the tower were removed and placed on
tastical _masts.

(5) On 19 August the AB-216 tower at Quang Tri Air vas rebuilt and
extended frofits original 78 fect to 114 feet, This action provided
the increased ability for more systoms over greater distances.

(6) On 21 August the communications support requirement for Operation
Sommerset Plain was terminated and the equipment was extracted for
rchabilitation in vreparation for future operations. )
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SUBJECTs Operational Report of Headgpartors 63rd 3ignal Battalion :
(Army) for Poriod inding 31 October 1968, RCS CSFOR-65 (R1)

(7) On 21 August the 63rd Siznal Battalion was tasked with the
res:meibility of conducting the perimeter defense of an .roximately half
of the Phu Bail post. Tho perimoter dcfense rosponsibilities in essence
gave the battalion tho largest infantry-type mission of any simmal battalion
in the Ropublic of South Vietnam,

(8) On 26 iugust all telephone subscriber circuits and trunks on the
AN/MTC-1 switchboard belonging to the 501st Signal Battalion were cut over
to an ANAMTC-1 owned and operated by the 63rd Signal Battalion, Tais
action was taken to allow the rehabilitation of the 501st AN/NTC-1,

(9) On 1 September an event extremely siymificant to the battalion
took place, The new battalion headquarters building vas opened and
occupied by the battalion commander. Although not cdirectly connected with
communications, the new headquarters building provided increased efficiency
for the battalion activities., It was a proud day for the battalion as the
entire project had becen accomplished on a "self-help" basis.

(10) On 2 Sepiember a USARV directed AN/GRC-163 radio school commenced
at the 63rd Signal Battalion, The school ran for a month and was taught
by ECOM New Equipment Teem (NET) representatives from CONUS, Instruction
included the mounting of the equipment (both in % ton trucks and on ¢ ton
trailers), operation and operator maintenance. Major units -roviding
student input were the 1st Air Cavalry Division, the 101st Airborne Division,
the Americal Division, 1st Brigade/5th Mechanized Division, and the 63rd
Signal Battalion., During the course 101 students were trained. At the
conclusion of the school the 1st Cavalry Division, the 101st Airborne
Division and the 1/5 Mechanized Division were each issued two AN/GRC-163
radino terminals,

(11) On 2 September an ANARC-112 four chwnel radio system was installed
between Dong Ha and Camp Carroll in support ¢f the 108th Artillery Group.

(12) On 4 Scptember the €3rd Sirnal Battalion area of operation was
hit by Tropical Storm Betsy. The storm had 40-50 knot winds and very heavy
rains, It degraded commurications provided by this battalion to some
extont, The Quang Tri City site became flooded and had to be shut down
because the high water level was a safety hazard to the power distribution
system,” The heavy downpour in the ‘“mang Tri City erea was such that a
state of emergency was declared throughout the entire area. To prevent
recurrance vans positioned at thc site were raised ~nd power distribution
systems were clovated., Bctsy also cansed problems with the outside ceble
plant becanse water ontered some of the splices which were wrapped with
tepe rather than cased due to non-availability of splice cases., In the
finel analysis it can be said that Betsy found this battalion ready and
nrepared, howover, wo did learn valuable lessons in preparing for future
storms,
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SUBJECT: Operational Repoirtol leadquarters 63rd Signal Buttalion
e (Amy) for Period Ending 31- October 1968, RCS-CSFOR-65 (R1)

{13) On 11 September the 544th Tropo Detachment arrived in Phu Bai
with two AN/TRC-129 radio terminals, These terminals were used in a proiect
that called for rearranging of Tropo and VHF systems resulting in the
closeo"t of the Hue Tropo site. This project was extremely importont as
Hus Tropo site was the most vulnerable site in the battalion's area of
resionsibility, The site had been teseiged during TET, Rather than take
the chance the enemy might destroy or beseige the site again the rearranging
project 2id eway with the requirement for the site altogether,

(14) On 15 SBeptembor an $B-86 switchboard was installed at the Hue
Citadel site in suvport of the MACV Advisors to the 1st ARVN Division.

(15) on 15 September a 12-channel VHF system was installed between
Quong Tri City end Quang Tri Air to provide access to a 12 -channel ICS
extonsion oaeninp in Quang Tri City.

(16) On 17 Sentember a 12-channel VHF system was installed between
Phu Bai VHF site and Camp Eagle, This additional system was required due
to the rapid doterioration of the Phu Bai-Gia Le-Eagle telephone distribution
cablo. Lonz range solution to the »roblem has been the anproval of
& new ocable roject in that area.

(17) On 23 Sertumb.r a test system that had been operational between
Fhu Bal and Gia Lo (12-channel VHF) was officially activated, Again, this
systen was required duc to deterioration of the P Bai-Gia Le cable.

(18) On 22 September 1968 the Wunder Boach Signal Comylex, which hed
becn in support of elemcnts of the 26th Gonoral Sup;.ort Group, closed
out, The lupport units in that arca relocated in advance of the hizh
water expectod during the monsoon soason and thus terminated the req:irement
for aignal support in that arca.

(19) On 24 Septcmbcr the BBH59 system was cutovor from Eue Tropo site
to Huec MACV site. This was phase I of the climination of the Hue Tropo
sito.

(20) On 23 Sentember Task Force X-Ray evacuated their communications
conter adjacent to the Phu Bai Army Area Communicetions Conter. The
following day, 24 September, the Plm Bei Army Arca Communications Center
expanded into the evacueted aorca.

(21) On 25 Sontomber the EBT22 srstem (Fhu Bai to Dong Ha) was cutover
from the Plw Bai Tropo site to the P Bal VHF site, This was Pheso II
in the elimination of Hue Tropo site.
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(22) On 30 Septeuber the BBT21 system (Hue Tropo to Ca Lu) was cutover
irom Hue Trono to Ilue HACV, This was phase III in the elimination of the
Hue Tropo site, J

(23) On 3 Cctober circuits md trunks on the 63rd Signal Battalion MiC-1
%t Cainp Eag]).e were reterminated in the 501st iTC~1 which had bcen rehnbilitated
See Item 8), : ‘

(24) On 6 October the Hue MACV alte was rewired to divide the load ob.
pheres and allow for immediate cutover to back-up power, Hue iACV had long
been a problem vith regard to power due to the inadequate in-house wiring,
The finecl solution will not be real ized until a work order is honored for
the total rewiring inside the site.

(25) On 6 October wwo AN/TCC-7 suitchboards replaced the existing
AIAITC~1 at Camp Evans, This was designod to improve telophone commmications
in that erca., 7The full ef’iciency of the board vill not be realized until
comnletion of adequate outside plont distribution. Rccent developments at
Camp Evans make all future plans questionable since major troop units are
being withdrawn from the area,

(26) On 9 October an AN/GRC-163 four-channel VHF systeir was instdlled
between Tan ly Tort ond Phu Bai to support elcments of tae 26th General
Support Groun located at the port facilitics.

(27) On 9 Octobor 2 12..channel VHF test system was instelled between
Co Lu and Dong Ha, The murwose of the test was to determine adequacy of
the path, .

(28) On 13 October the DEHI2 system was reterminated from Fire Suprort
Base Bastogne to ire Support Base Roy.

(29) On 15 October the battalion assumed onerational control of all
AUTOSEVOCOI{ in the HNorthern I Corps Tactical Zone,

(30) On 21 October a van mounted UNIVAC 100, data transceiver terminal
arrived in Phu Bai from Da lang., The 1004 was nrogrammed to replace the
liode V Autodin terminal vhich had been installed in the Army Area Coumcenter
on 9 Avgust,

(31) On 19 October a 12-channel ViF system was established between
Londing Zone Anzio and Cenpy Eagle in support of the 101st Airborne Division,
The equi ment u~s taken from Fire Support Base Roy, ending the commnications
suport: there, "

e i e e et
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SUBJECT: Onerationel itcport of Headquerters 63rd Signal Jattalion
(Army) for Period lnding 31 Octobor 1968, RCS-CSFOR-S5 (R1)

(32) On 22 Ootobor the Hue Tropo site was co.letely closed down and
all equipment moved to Phu Bai, Tie closing of Lue Tropo removed the most
vulnorable site from the battalion's area of operations.

(33) On 22 Ootober the U.IVAC 1004 Data Transceiver Terminal wcs
activated at 'hu Uad in the battalion motor pools It oncrated in the receive
tro mede only, requirinz that the tapos be rocessed through run-off
mositions in the commcenter,

{34) On 23 Ootobor two oach Mode V Autodin vens arrived at Phu Bai,
The terminals will be installed at Camp Eagle and Camp Evans, giving
subsoribers in thoso oreas Autodin access,

(35) On 25 Ogtobor tho UI'IVAC 1004 van was moved from the motor pool
to a wrepared position bohind XXIV Corps Headquarters and adjacent to the
Pim Bel Army Arca Comncenter,

(36) On 26 Ootober the ifTC-1 owned by tho 63rd Siznal Battalion was
placed in tandem with the iTC--1 owned and overated by the 501st Signal
B:ottalion. This configuration will serve as an intorinm Ariyy Areca Switchboard
w.til replaced by an ANAITC-9,

(37) On 26 Octobor an AN/TRC-2, tost system was ostablisied between
Fhu Bai end ‘ue Citadel. The system proved to bc of oxccllent quality,

(38) On 28 Octobor the iiode V Autocin torminal became overational at
Camn Evana, A honefit derived from this was less relay traffic through the
Phu Bai Ay Area Comucenter.

- (39)  On 30 October the test systom between Phu Bai and Hue Citadel was
deactivated and tho eq-imment used to install a system butween Phu Bai end
Tan Iy Port,

(40) On 31 October the UIVAC 1004 went to JANAP 128 nodo nroviding
topo and hard co .y thus relciving the Army Arca Comacentcr of the excessive
backlog that had dovcloped.

(41). On 31 Octobor the "Talk Quick" station at Phu Bai was deactivated.

¢. Porsonncl and Administrations

(1) During tho pnst quartor tho battalion suffored critical shortages
in various miditary oacupational spocialties. Despitc these shortages the

battalion was still ablo tp perform its mission in a highly efficient and
nrofoessional manner,
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(Army) for Per:i-c fnding 31 October 1968, RCS CSFOR-65 (R1)

(2) The normal rotation of personnel still presents a problem in that
vacancies are not beinz fillad ranidly enovrh by renlacements, The battalion
will lose 175 personnel dvring the month of Janvary through normal DEROS,
This number represents approximately 23% of current assigned strength, The
218t Signal Croup has initiated a nrogram whereby personnel presently
assizned within the group are being reassigned to the battalion, This
program has been instrumentel in eliminating eriticsl shortages in certain
military occupational specielties,

" (3) In the area of finance, a very vexing and time consuming situvation
has becn rectified with the relocation of finance to the Phu Bol arca. A
finance office in Fin Bai has saved a great nu:ber of ma: hours, since
before relocation, ersonnel were reqrired to travel to Da liang, to solve
any pay problems, The sroblem of in and out processin- with respect to
finance has been largely eliminated., The orgcnization has -~ good savings
»rogram, and articipation should increase as more persoinnel become aware
of the Phu Bai finance office., The persoanel of the battalion displayed
their benevolence by contributing the highest amount during the recent
AER campaign. With the relocation of a finance unit to Phu Bal, the
battalion's financial problems have becen largely eliminated,

(4) The in-country meil service Letween Phu Bai and higlier headquerters
continues to be a matter of concern. In some instances corresnonicnce is
received aftor the establishod sispensc date, The delay of mail i3 largely
dvuo to climatic conditions., The organigation has established courier
routes on a re¢ivlar basis, The use of couriers has bean guitc stccessful
in reducing the timc elemcnt in the movement of corrosoondcnce. Harever,
during heavy monsocn rains couriers are delayed due to adverse roed
conditions.

(5) An effective awards nrogram is in overation within all units of
the battalion., It is highly dosireble thet awards be made while tho
recipient is still a menber of the comiend, However, awards may not be
sutmitted until 90 days nrior to DEROS, This, coupled witi the long delay
in obtaining approval, means the rccipient hes de:arted from the unit
before ansproval, A solution to this »roblem would be to svimit awards as
soon as it is folt an individial should bn so honored, In this manner the
cward could pnossibly be prosented while the rceipient is still in the
comnand, This would enhance the meaning and effectiveness of the awerd,
dome problems have been encorntered in submitting ewards. These jroblems
are incorrect terminology and incomplete information, These problems will
be elin:nated as personnel becone more familisr with the processing of
awards. The battalion has a functioning awards program, It is imperitive
that individvels deserving awerds receive them, This is a matter of
battalion nolicy,
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(6) Satisfastory progress wes not mode in the battalion eivilianization

program. The battalion was authorized 22 nersonnel uncder the sugmont-tion
« liowever, these slots were reduced to 18, An interpreter was

hired to facilit:ote the hiring of cll indiscnous personnel. Since there is
limited Civilien Porsonnel Office support in the Phu Bai srca, it is
nocessary to cmploy the services of the Civilian Personnel Office in Qui
Nhon, All perisonicl under the amzmentotion progrom hove been Lired but
porsonnol for the 5/6 civilicnization progrem arc not eveilable in Phu Bai,
Personnel in this progrem will be employed as switchboard operators. As
such, thoy vill rcquire a great dogree of English langucpo proficioncy. The
pay scale ~t prosont is too low to hire amyono with English langucge ~bility,
It 18 folt t-~t a functioning Civilian Porsonncl Oflico and a highor pay
gcrlo would attr-ct more individuals with English lanmuage ebility, This
would bo quite buneficial to tho local national hire progranm,

ds Soourity:

(1) During tho roporting poriod, 17 SECRET cloarances wore graatod,
No TOP SECRET or CONFIDENTIAL clecrances were grintod, Cryptographic aososs
was authorized for 66 porsonnel., o security violations occurred during tho

reporting poriod,

(2) Command omphasis continues to be placed on comnnication security,
During tho reporting poriod cmphasis hes bocn placed on the rohabilite tion
of porsainol and equipmont bunkors that wore domaged by typhoons. A
vigorous program of sccurity inspcction of both sito physical scourity and
safoguarding of classifiod motericl romains in ecffect,

(3) The doactivation of the luc Tropo sito vhich was considored to
bo tho battalion's most vulnor~blc site has greatly improved the battaliomls
physical socurity posturo,.

(4) The 63rd Signcl Battalion rotainod the responsibility for tho
defonsd of the Echo Sector of the Phu Bai Defeonsive Perimetor. This sector
of the porimutor is approximatoly 1600 moters long. Construction and
rchabilitotion of bunkors, tronch lines and barriers is continuous duo to
tho heavy roinfcll in this arca. Tho Echo Scotor continucs to be the most
strongly dcfondod soctor of tho Phu Bai Base Perimotir,

ces Safotys

(1) Comn-nd c.phasis continues to bo placed on vehicle safoty. Tho
following rocordable cocidents occurrcd during the querter: FPersonncl
injuried: two; Vohicle cecidents: two, This roprosents . 337 docrocsc in
vohicle ‘accidents cnd a 100% incrense in porsonncl injurics over tho past

querter,
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’

(2) Accident Exposure for the Quarter:

MONTH HA=DAYS MILEAGE

Avgust Military - 23,910 Days 67,397
Civilian - 2,880 Hours

Se:sterber iilitary - 24,360 Days 61,517
Civilian - 2,880 Hours

October Military - 23,300 Days 59,372

Civilian - _2,880 Howrs

Total for Quarter Military - 71,570 Days 188,286
Civilian - 8,640 Hrs ,

f, Training:

(1) The mandatery training progreis within the 63rd Signal Battalion
is imorovine sirnificantly as time passes. Mandatory treining is being
scheduled and conducted IAW pertinent 1st Signal RBrigade Reculations,

(2) In the area of trainin~ records znd administration thcre has been
much imnrovement. Comnand emphasis is being stressed to insure thet training
records are beins mointained IAW the governing regulactions and that all
necessary informntion is entered on personnel records.

(3) The OJT progra: is still relied on heavily although the records
‘o not indicate it in ell cases, The OJT program hes been t'c key to the
succes:ful oneration of the battalion es.scielly in the eriticel i0S fields.

(4) The wnit cross-training progra:s have been relatively successful
in £illing certair key positions, Tuis has worked extremely well where
related MOS's ere involved,

(5) Adsitional training has been conducted in weapons aad officer
develo:ment, All personnel who 71l periuntcr defense duty receive training
on thelr bostic weenon, mines, flcres, patrolling, and related subjects. The
officer treining program is designed to £ill the experience gap which is
conmion vnder the rapid nromotion policies now in effect,

(6) Maximum vtilization is being made of the S Army Training Facility,
1st Sign-l Bripgade, ard has proved very helpful, The cable splicing course,
circuit restoral couwrse, and technical facilities controlloers course have
beon especi:lly useful,

i e —— T ———




SCCPV-NG-PB~OF o 31 October 1963
SUBJECT: Operationel Report of ‘ieadquarters 63rd Signal Battalion
(Army ) for Period Ending 31 October 1968, RCS CSFOR-65 (R1)

g Logisticss

(1) The logistic posture of the battalion has improved over the
previous quartsr, The added experience goined by the loristical staff as
well as that of the companies has improved the logistical operntions within
the batialioa, The Army support units which moved into tiis area during the
last quarte:r still have not been able to provide the support necdec, The
support is still limited by the lack of repair wnarts in the system and the
large quantities of equipment that are flooding it for repair., Requisitions
placed through our support are not being properly processed, This has caused
delay in obt-ining the requisitioned parts which consecquently delays repair
of equipment in orgenimational maintenance. The vresent situation is expected
to improve as th¢ support units are able to tetter accomplish their mission,

(2) Power ecuipment remained a serious roblem during this renorting
period, Omerational commitments, dismersion of sigusl sited, continuous
use of overoged generators, environmentzl factors ?hc.:t, send, rain) and
lack of sparc n:rts, combined to reduce tho power capability of the b-ttalion
to a criticel low, Requisitions, controlled substitutionz, and requests for
assistance heve beon mede through all appropriate commend and staff clhaonnel,
At the nresont time relief is now just beginning to be received by the filling
of some of our requisitions for gener-tors,

(3) Buildiyg materirls are still extremely difficult to obtain, Conse-
quently, many projects for bunkering and/or constriction exosnsion ~re ct a
standstill, It is wnderstood that the majority of the required itorials
are available throngh sup ly chennels, however the time differenti:l betwoen
the roquest and the fill is inordinately lon; duwe to the muny approvals
required, i,e, Local cngineers, 1st Log comand, cnd finally the Nav-l
Suprort Activity in Da Nang, Some relief hcs been obtained by keening a

rcquired materials.,

(4) Adequate facilities for EMS were obtoined during this renorting
period by the acquisition of an additional futler building, The EMS has
operatoed from a linited shop space md maintenence vons for the pa~t 7 months,
The move to the butler buildin~ has eliminated many problems and created a
noro effective and cfficient operction. The butler building provides totel
shop integroty, in that =11 maintenance will be performed in the shop and
supervisors will heve direct control over the technicians, With the adied
space for isiue and recei¥ing the necessity of storing electronic equinment
in conoxes is eliminated, Technical supply now hos necessary storcge space
for PLL, The PLL is also socured and not subjcct to weather damage, EMS
has oncroted from power wrovided by gencrators, which when inonmerative have
been responsible for meny lost manhours. The butler building is provided
with commercial power which will eliminate lost manhours caused by generator
failure. Tho Lutler building is located on bettoer roeds and within rroximity
of a majority of si~nal sites which vill reduce egquipment damaged in transit,

10
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h. Operations:

(1) During the reporting period the battalion participated in oneration
Sommerset Plain, The operation was implemented in an effort to clear enemy
activity in the A Shau Valley.

(2) A sumnary of systems activations and deactivetions followss

BBHSA  EGL-~EGN 18 Aug Deactivated
BBHSB  PHB-GAE 23 Aug Activated
BBH82  QTA-WUB 27 Aug Deactivated
BBH6B DGt-CCL 7 Sep Activated
BBH7B  PHB-EGL 24 Sep Activated
BBH8B  QTA-QTR 15 Sep Activated
BBH9B  HUN-PHB 28 Sep Activated
BBH5C  PHB-TMY 7 Oct Activated
BBH65  HUE-HUN 18 Oct Denctivated

(3) Following facilities established:
(a) VHF Systems: 22

(b) Microwave systems: 1

(¢) Army Tropos 3

(4) The 63rd Signol Battalion operates 9 switchboards in the Norther::
I Corps Tactical Zons at this time with ome additional to be insta’led in
the very near future, There are £ area switchboords and one TOC switchboard
of the XXIV Corps Headquarters, Base camp telephone service is provided
at 7 locations. (Phu Bai, Gia Le, Camp Evans, “uang Tri City, Quang Tri
Air Base, and Dong Ha), An area cable distribution system is maintained
et Phu Bai and new distribution systems are scheduled for Gia Le, Camp
Eagle, Camp Evans, and Quang Tri Air Base, Telephone service is provided
to 1216 mainline subscribers throughout the I Corps Tactical Zone,

. (5) Switchboard Facilities:

Dynamic TOC MTC-1

Phu Bai DTE

Gia Le MTC-1

Camp Eagle MIC-9 to be installed
_Hue MACV MTC=1 '
Hue Citadel MTC-7

Camp Evans 2 ea, TTC-7

Queny Tri Army MTC-9

Quang Tri City MTC-3

Dong Ha MTC-1 to be phased out
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(6) Pm Bai Dial Telephone Exchange: The Phu Bai Dial Telephone
Exchange is a 1000 line XY Stromberg Carlson Exchange, Tho present fill
on the Exchange is

(a) Trunkss 89

(b) Class : mainlines/instruments installeds 253/411

(c) Cless C mainlines/instrumonts installed: 476/752

(7} Ceble surveys conducted: During tho 1st ‘uarter FY 69 thc following
ocable surveys wore conducteds

?NDUCIEQ BY
%Avn Gp Project 3rd Sig Bn

Gis Lo-ECL Tie Cable 578th Sig Co
Camp Evans Distribution 578th Sig Co
CGixr Lo Distribution 578th Sig Co
Camp Eagle Distribution 578th Sig Co
Gia Le Distribution CSEMA, 1st Sig Bde
PHB-GAE-EGL Tie cables CSEMA, 1st Sipg Bde

(8) O-blo Installation: During the 1st Quarter FY 69 thc following
cable was installed:

160th Awn G;: Cable 1 mi, 50 pair, 1 mi. 25 pair
578th LEM Cablo 1200 £t 25 peir
. 63rd Siyx Bn Contonment Cable 1200 £t 25 pair F8
15th TC Ceble 1000 ft 25 pair
QTA Interim Outside Plant 18,000 ft 50 pair, 22,000 ft 25 peir

i, Visitors: The 63rd Signal Battalion Commonder, LIC Elmer H, Graham,

- esecorted the folloving distinguished visitors in the battalion's erca of

opgrations during the renorting period:

{1) On 5 Aagust General Van Harlingen, Commonding General, 1st Signal
Brirade (USASTRATCOM), visited Eagle's Nest to obsorvo communications support
for Operation Sormerset Plain,

(2) On 6 fugust Genoral Von Horlingen visited 63rd Signal Battalion
signal facilitios in the Quang Tri City area.

(3) On 8 August Coloncl Richter, XXIV Corps Signol Officer, visited
63rd Signcl Bettalion facilitios at Tue MACV, Iuc Tropo and Hue Citadel.
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(4) n 14 August Colonel McElwee, Commanding Officer, 21st Signal
Group, visited 63rd Si;nal Battalion facilities in the .uang Tri City area.

(5) On 15 August Colonel McElwee visited Eagle's Nest to observe
signal support of Operation Sommerset Plain,

(6) On 16 August COL lathsws, Chief of Staff, 1st Signel Brigade visited
Eagle's Nest to inspect signal facilities operated by this battalion in
su.ort of the 101st Airborne Division (Air Mobile) on Operation Sommerset
Plain,

(7) On 23 August Colonel Harbor, Chief of DCA=SAM visited the 63rd
Signal Battalion Headquarters wherec he received a briefing on the battalion's
organization, operation and deployment. ,

(8) on 3 September Colonel Horner, USMC Communications Electronics
Officer for III MAF visited the 63rd Signal Battalion and received a
briefing on the battalion's operations and activities,

(9) On 7 September Colonel licElwee, 21st Signal Group Commander,
visited 63rd Signal Battalion facilities in tic Hue area.

(10) On 11 September Hajor General Lotz, Comnunding General, USASTRATCOM,
visited 63rd Signal Battalion facilities in the Phu Bai area.

(11) On 19 September Colonel McElvwee, 21st Signal Group Comnander,
visited battalion facilities in the Fhu Bai ..rea,

(12) On 3 Octobor General Van Harlingen, Commanding General, 1st
Signsl Bripade (JSASTRATCOM) visited battalion facilities at fuang Tri
Airfield, Ca Lu, Camp Carroll, Cue Viet, Dong Ha, and Quany Tri City.

(13) On 4 October General Van Harlingen visited Phu Bai, Hue, Camp
Eagle, and Landing Zone Anzio.

(14) On 8 October General Ricnzi, Deputy Commender, 1st Signal Brigade,
(USASTRATCOM) made his initial visit to the 63rd Signal Battalion. 'hile
in the. area, General Rienzi visited XXIV Corps Illeacquarters, Ca Lu, Dong Ha,
Camp Evans and selected fecilities in the Phu Bal area.

(15) On 15 October Major General Schweiter, Chief of Staff, XXIV Corps,
visited the UN'IVAC 1004 data transceiver terminal van,

(16) On 24 October Colonel Burns, Director of Operations, 1st Signal

Brizade visited the battalion to obtain current inforiation on the Hue
MACV-Hue Citadel cable project.
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(17) On 25 October Major General Schweiter, Chief of Staff, XXIV Corps,
visited the battalion area., During his visit he was shown the battalion's
‘Dew electronic maintensnce facility, the battalion S-4 facilities and the
UNIVAC 1004 van positioned in its final location.

(18) On 26 October Colonel Burns, Director of Operations, 1st Signal
Brigade and Colonel Swenson, Commanding Officer, 160th Sigrel Group arrived
in the area to investigate the Hue MACV-Hue Citadel cable project, While
in the area they visited several of the battalion's sites. They denarted
the area on 28 October,

.1 o Aviationt None
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SECTION 2, LESSONS LEARVED: CuiMAI'DER'S OBSERVATIOMS, 'EVALUATIOIIS, AliD
RECG: MENDATIOI:S

e, Personnel: lione

b. Overations:

(1) YAGI Antenna Orientation

(a) OBSERVATION: That the cork holding ring at the base of a YAG]
Antenna cannot be sufficiently tightened to keep the anternna pronerly oriented
during high wiads,

(b) EVALUATIO.: The YAGI Antenna is a uni-directional antenna, its
recention denendent on how accirately the autenna is oriented, The solution
to keoping it oriented in high winds is to tape th» guy line ring located
3/4 of the way up the mast, to the mast, This affords added suprort end
helps :revent the olemonts from being disoriented, Any type of electrical
or friction tape may be used, The guy lines add additional support to the
cork holding ring at tie base,

(c) RECOMIENDATION: That YAGI Antennas be secrred from becominz;
disoriented b taning guy rinzs, :

(2) Expedient RC-292 Cny Stokeg

(a) OBSERVATIUN: "It has boen observed the when using an RC~292 antenna
in swvempy areas the grouwic stekes nacked with it will not lold over & oriod
of tine,

(b) EVALUATIO:: Migh iinds cn? monsoons will soon toislc cntennes not
aroperly muy staked. A solution is to use eight foot engineer stakes as
my stakes with electrical tape wrapped arovnd them to rirotect the guys from
being cvt from the nreasure on the sharp ed:es, Driven at the correct angle
these stakes have held antennas up in 75 mph winds with 3 feet of water
around the stake,

(¢) RECOIZEIDATION: That RC-292 antennas used in marshy areas be
inspected for nossible replacenent of gy stakes,

(3) Inadequete MWO

(a) OBSERVATIOI: Recently during the installation of an Ai/.iTC-1, it
was found that all trunks terminating in the trunk circuits of the AN/iTCw1
aro routed ovor ViiF systems were not functioning correctly., Forty-eight (48)
volts was erroncously being supplied by the cord circrits of the switchboeord
and was tripping the ringers of the VEF system.
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~(b) EVALUATION: Examination of the trunk relay telcnhone circuit
schenatic diegram revealed that an iWO had been weriormed on the CO relays.
The D winding had been jumpered to contect 22, T:ms wien an ansver cord

wvas plugred into a trunk jack, the DL relay vas overated and ground was
supnlied to the slesvo lead of the trunk jock, This grownd in turn unereted
the RS relay of the cord circuit vhich mut forty-eight volts batiery on the
tip and ring leads. To resolve this nroblem, the sleeve lends of the trwk
Jecks were disconnected from terminal 11 of the circuit nluve terminal board,

__ (e) RECCG:ZNDATION:s If trouble develoys when comnecting dial trwiks or
‘&;F tr\mkl s to tho trunk cirouits of an AN/iiTC=1, check for this MHO on the
relay.,

(4) Darnt Out Call Sunervisory Lamps

(a) OBSERVATION: Recently nine cord circuits malfunctioned in the first
position of en ITC=1, On each of the bad cords, the subscriber could hear
the operator but the o .erator could not hear the subscriber. Also there was
no sidetons in the subscriber's receiver.

_(b) EVAL"ATION: An evaluation of the roblem indicated thnt the
subsoriber was not receiving talk battery, This in twrn indicated a mal-
fivzetion in tho oreration of the FS relay, A visual check of the FS releys
showed they were not operating. One of tie iny reasons for malfunction of
the FS relay is lack of & zround indication from the sleeve lead. A check
of the elrouit schematic revealed that this grownd could bo iaterrunted by
a burnt out cell supervisory lamp., This indeed nroved to be the -roblem in
11 nine cord cirenits, ‘

(¢) RECOIRENDATION: It will pay in time and effort to check the
supervisory lamps first when cord circuits malfunction in an HIC-1.

 (5) Rin: Ansver Dial Suitch

(a) OBSERVATIOU: Recently in the first position of an MTC-1, a cord
circuit malfvnctioned, Both the answer ond cell plugs were pgiving tae
onerators shocks, Also the operators wore occasionally receiving shocks from
the ex:‘:?sed metal screws of the position itself.

(b) EVALUATION: The shocks received were fairly severe. Thus it was
suspcoted that 120V ringing current was being shorted to the tip and ring
leads of the cord circwit, Operating of the ringing key hend switch to the
hand ringing position reldeved the malfunction tlms isolating the problem
in the ring answer dial switch., This wiring is congested and close togother,
thus 1t is conducive to shorting,

16




SCCPV..MG-FB : 31 October 1968
SUBJECT: Operaticnal Report of Headquarters 63rd Signal Battalion
(Army) for Period Ending 31 October 1968, RCS CSFOR-65 (R1)

(o) RECGHMENDATION: Check the wiring of the ring answer switch bor
possible shorts to correct shocks received from plugs of an AN/MTC-1,

(6) Induced Power Noige

(a) OBSERVATION: A considerable amount of noise was “resent on certain
local battery trunk circvits of an AN/MTC-1, In several cases thi: noise
was severe enough to require the installation of a C-161 coil in the circuit.

(b) EVALTATION: The noise had the choracteristic of a power hum and
vas eminating from the switchboard. Suspecting the power hum might be picked
up by induction from the interconnecting power cables, theae cables were
physically se-arated from the 26 pair intercomnecting telephone cebles along
their entire route. This eliminated the noise nroblenm,

(c) RECO:MENDATION: Tho interconnecting power cables always be
senarated from the 26 »air interconnecting telephone cables in an AN/MTC-1,

(7) Adr Conditioner Tool Storage

(a) OBSERVATION: It wes noticed that on treiler mounted, 18,000 BTU
air conditioners that air circulation was ham-ered by the tool kit's position
on the trailer, '

(b) EVALUATION: Although the operation manusl does not incicate its
removal, the tool storege section should be unbolted and stored elsewhere.
Heat from the rererator is not dispersed as widely as it should be for
-rotection of the penerctor and for more efficient use of the air conditioning
unit since the heat envelons the air conditioning unit. The box can be
utilized just as effectively off the trailer and beside it,

(c). RECO:i.EWDATION: Remove tool storage sections on 18,000 BTU trailer

mounted generators and store it either beside or under the trailer as the
situation warrants.

(8) Antenna Guy Wires

(a) OBSERVATION: Guy wires should be included in preparation for monsoon .

season,

(b) EVAULATION: During the monsoon season antenna guy wires are
subject to corrosion and can work loose during high winds.

(e) HECOiRMENDATION: Turnbuckles should have a good coating of lubricant

on than at all times and guys shouvld be ins-ected poriodically to insure
that they are tight, )
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9) Generator Safety

(a) EVALUATION: An accident caused by nersonal carelessness resulted
in ﬂ}o permanent loss of a oritically needed generator repairman,

(b) EVALUATIO:i: The individual in question was trouble-shooting a 10KW
J=109 electrical power generator, He poured gasoline into the carborator
in an attemnt to get the engine started. He carelessly poured an excessive
amount of fuel into the carburetor and spilled fuel on his shirt sleeves
and hands, Wacn he attempted to start the engine, the engine backfired
through the carluretor causing a flame to ignite his suirt sleeve and shirt.
This resulted in 2nd and 3rd degree twuns on his left forearm sand abdoinen,
The individuel vas mediocally evacuated to the 'inited States.

(c) RECOMMENDATION: If the individual had not been so careless this
aocident would not have happened, Irequent training should be given to
maintenance nerson-el to keep them awvare of the inherent hazards vhen
trouble-shooting equipment, Hazards of this nature should be stressed
during the initial training of maintenance personnel.

(10) Clagsified Message Writing

(a) OBSERVATION: While reviewing classified messazes it has frequently
been observed that tho last paragraph in a message lists & ~roject officer
and telephone muiber, In some cases the message has invited coordination
by tclenhone, :

~ (b) EVALUATION: This conld lead to the ‘disclosure of class.fied
information to the enemy or nersons that do not h:ve the need to know.

(o) RECO:MENDATION: When it is necessary to list a project or contact
officor and teleohone number in a classified message, a statemont should
be added to tho effect that discussing of any classified protion of this
message will be by securo means only,

(11) Protective Bugker Entrence Way Elast Walls

(a) OBSERVATION: The majority of entrance way blast walls for

. protective bunkers now in existenco in the Republia of Viastnam roquire an
excessive amount of sandbags to construct. This is bocause the ontrance
way walls arc constructed ontirely of sandbegs.
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(b) EVALUATION: Protcctivo cntrance way blast walls requiring loss
sandbags can bo constructed in tho following manner:

Materials required: _
Four 8" x 8" x 10' logs (sugrestcd length)
S3ix sheets of 12' L x 18" W PSP
Sandbags (filled)

Construction:

Nail the tops of each 8" x G" x 10! log or com»arablo lumber to the
ton of the bunkor body. A minimum of 24' showld bc the distence betwoon
cach -ositioncd 8" x 8" x 10' log. Tho base of thcse logs aro then positioned
5! from the bunker body, o.:d ere dug one foot into the ground. The six
shocts of 12' x 18" PSP aro positioncd vertically and -arallocl on the wood
fromowork, Tho wood and PSP framcwork is thon eovered with tho filled
sandbags, - Approximntecly 100 sendbegs will be sufficient to cover this
franework., When commloted the blost wall will have a 65 dogroc angle.

(c) RECOMMENDATION: During the rainy season this type blast wall will
not topnle or require extensive repairs. Less time is required for
construction and maintenance.

(12) Reinforcing Sandbez Bunkers

(a) OBSEIWATION: Protective bunkers constructed exclusively of sandbags
have a tendency to cave in totally during the rainy season., This includes
bunker top, sides, and blast walls..

(b) EVALUATION: This problem can be relieved somevhat by constructing
these bunkers in the following manner:

Materials:
Any length-of PSP matting
Sandbags (filled)

Construetion:

Position a length of- PSP matting for the base of each of the bunker
sides and blast valls.. Position the sendbags on the PSP base matting, two
rows deep (minimum), Stack the sandbags in this manner until there are five
layers of saudbags. Continue nositioning tie PSP matting every five layers

of sendbags until the desired height of the bunker is reached.

(c) RECOMMENDATION: The PSP positioned, every five layers functions as
a stabilizing »latform and minimizes the chance of the sandbags shifting
and therefore provents the bunker from collapsing.
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(13) Line of Sight Refrection

(2) OBSERVATION: Installation of UHF systems when 1ine of sicht is
not possible,

(b) EVALUATIONM: Onerationsl requirements necessitated installation of
12-channel UHF system (TRC-24) under conditions which did not pormit line-
of-sight profile due to terrain features. After exverimentating with various
frequencies and polarisation, s reliable system was installed using
horisontal polarisation and low range bravo band frequencies. Similar
roquirements since then have been met using the same combination of
polarisation and frequencies,

(¢) RECOAHENDATION: Provided that distance is not too great a factor,
reliable TRC--24 systems of satisfactory quality can be installed without
line of sight profile, Ilorizontal rolarizetion and brmvo band frequencies
have prodnced best results,

(14) AN/IRC-24 Antenna Configuration
- (a) OBSERVATION: Reduotion of noise on TRC-2, UHF systems,

(b) EVALUATION: Four AN/TRC-24 tactical UHF systems were ralayed on the
sane asimuth at hilltop roley site. Due to back to back configuration of
antennes, back lobes croatod unwented noise on systens end hindercd the
rbility to effect nrompt fraguency changes in cases of system interforence,
These problems wcre corrocted by relocating antennas to tiic nilitary crest
on both sides of thc hill, thus reducing noise levels by allouing the hill
mess to absord and defloct backlobo RF, '

(o) OBSERVATION: Whon pormitted by tactical and operationzl roquirements,
locate UNF antennes on military crest of hilltops to allow hill mass to mask
offects of RF backlobes,

(15) AUTOSEVOCOM Circuit Engineering

(2) OBSERVATION: Engineering AUTOSEVOCOM circuits on AN/TRC-24-AN/TCC-7
.’.mo .

(b) < EVALUATION: Extension of AUTOSEVOCON service over tactical UHF
systems presented difficulties involving adjustment of TCC-7 receive gains
to a level low enough for SECORD board to ring svbscriber. In one instance,
receive gains could not be adjusted low enouph, which resulted in extended
outage of AUTOSEVOCO service to subscriber. Problem was corrected by
addition of 5 db pad at tech control on sub=criber end of system.
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() RECOH :EIDATION: AjfOSEVOCQM subscribers with access to SECORDS
through tactical VIF systems reqire =4 to -3 db receive levels in order to
receive ringing frequency from SECORD board., This can be accomplished by
installation of 5 db pad at tech control nearest the subscriber.

(16) Page Copv on UNIVAC 1004 Mode I Terminal

(a) OBSERVATION: UNIVAC 1004 iiode I terminal cannot receive page copy
using ACF-127 message conversion prozram,

(b) EVALJATION: The Mode I terminal at Phu Bai 4ACC was installed
using a vrogran that converted originated messages from ACP-127 nmessa;e
format to JANAP 128 messagoc format, The memory cepacity of the NIVAC 1004
is not large cnough to perform this conversion end 3till provide a page copy
of received message3., Consequently, the messages received at 1200 wpm on
the Mode I had to be run off at 100 wpm on teletype in order to obtain nage
coiy for terminated messages., This mismatch condition res:lted in a high
backlog of terminated messages in tae Phu Bai AACC which caused delay in
delivery of messages. Tho Mode I was doing the opposite of whet it was
intended to doj it was placing e greater work load on the AACC instead of
reducing the traffic load, When the ACP-127 message format vrogram vas
replaced by the JANAP 128 program board and pege copy of incominz messoges
was received, the run off mismatch was eliminated on? ths terminating
becklog reduced, It was evident that the message format to be used in
deploying the UNIVAC 1104 was not considered as a plannin; factor,

(¢) RECOMMENDATION: That planning end ongineering in the future for
Autodin terminals include as factors the message format to be wsed and the
functional parameters of the oquipment to be utilised,

(17) KG=13 Card Reader XOI-1A/TSEC

(a) OBSERVATION: KG=-13 card reader KOI-1A/TSEC not making correct contact
to synchronize the equipment,

(b) EVALUATION: It was discovered that vury often during daily RADAY
key change vith KG=-13 Comsec equipinent the equipment would not run up
immodiately, even iaen in a local loop configuration. Sometimes, hovever,
merely opening end closing the card reader drawer would correct the condition
and the equipment would synchronize. It was deduced that possible the card
reader had become dirty and the only cleaning solution available was

_ rubbing aloohol, After cleaning the contacts in the card reader with a rag

damp with aleohol, no nroblem ias experienced in obtaining an immediate
runup and synchronization of the equipment.
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(o) RECO:ifYDATION: That aloohol is a good substitute cleaning agent
which can be used when a normal solvent is not available,

(18) Bmergency Lighting

(a) OBSERVATION: BEmergency lighting to repair cable during hours of
. darkness.

(b) EVALTATION: During a night rocket attack communications cable
vuas dasaged due to shrapnel, When repair teams arrived they could not
complete repair due to inadequate lighting,

(c) RECOMIEIDATIONs All cable construction and splicing tea.s should
be equipped with emergency lighting kits.

(19) 6800 Cook Protoctors

(a) An unfavorable characteristic of the 6800 cook nrotectors is that
thev do not pop out when heat coils are blown,

EVALUATION: Recently a nower surge on the ontside cable plant in Fhu
Bai carsed the heat doils to blov on the 6' 00 cook protzctors. It was
observed that the blown coils could not be visibly det:ected.

" (e) RECOIJENDATION: When & power surge comes in on a cablc all
protectors on the cable should he renleced and then tests conducted to
renair blown oncs.

(20) Utilization of TA=312 Telephone.

(a) OBSERVATION: Serious diffionlties have been experienced in
mainteining & reliable televhone subscriber service, During the past quarter
many underground cables have becn cut or damageds Due to these many splices
and non-availability of splicing matsrial several sub-standard splices were
mode. Due to excessive rain many splices are breaking dovm. However,
ohanging cable pairs is very time consuming and couses poor subscriber
service,

(b) FVALUATION: It hes becen observed that thc pluocment of a TA-312
at these trouble locations in the nlaece of the standard common battery
TA--236 results in better subscriber satisfaction in the local battery
position because tho TA-312 is not as sensitive to poor quality cablc pairs
as the TA-236,

(s) RECOMVENDATION: That TA-312 tolophones bo used when difficulty
arises from faulty cable splices or a poor ground on a cable framo..
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6, Training: None,
d. Intelligence: None.
e.. Logistics:

(1) Yehicle Battery Care
a, OBSERVATION: Tops of batteries blowing off.

b, EVALUATION: Numorous battories heve had thoir 1lifc gpan out short duc
to overcharging of the vehicle voitage rergulator. This causes the vehicle to
be deadlined at least for the »eriod of replacing the battery in addition to
the cost of the battery rlus manhour cost,

¢, RECOMMEMDATION: Ezch voltage regulator be checked at org-nizational
maintenance level with a low voltage curcuit tested and outut set at 27.5 volts.
Reseal the voltege regulator after adjusted., This will enhance the life of
the battery and save time, money, and manpower.

(2) Ganerstor Starters
a. OBSERVATION: Burning out of generator sterters.

b, EVALJATICH: Many 10 KW generator starters armatures are being burned
up vnnecessorily dua to holding the stert switch in the "ON" position for
periods exceecing 15 seconds, This causes the starter to burn-~up, thus causing
dovm time, inconvience, and money.

o, RECOMMENDATION: When start generators, engage the start switch
for no longer than 15 gseconds. Allow at least 1 full minute to elausse before
to re-start tu. 2angine. This will allow the starter armature to cool
sufficiently.

(3) Clutch Riding
a, OBSERVATION: Excessive clutch slippage.

bs EVALUATION: Many vehicle clutchs ere requiring adjustment or replacement
far ahead of their time due to operators putting their foot lightly on the
clutch pedal while traveling down the road, This uses up the required
"Free-Travel” and causes clutch discs to be replaced more frequent than
necessary. ' . :

o, RECOMMEIDATION: Enphasis to operators to not usc the clutch as a

"Foot-Rest", Use the clutch only when shifting gears and put foot on vehicle
flooe vhen done shifting,
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(4) Mess Hall Ovons

a, ODSERV TION: Trouble has been expericnced with the oven doors of
Vulecan-llart oil burning ranges, a standard garrison mess hall runge.

: b, EVALUATIONs The hinge plate shanks (hingc pins) on thc ov.n door on
these ranses huve been bresking oftor very little use, 1t wos found thet
vhon larso baking bans arc placod into or, raimovod from the oven interior,
the door is often rdquired to support a portion of tho weight of the pan
while the pan is orionted for imsertion or safe removal, The door hinsc pins
arc apparcntly not strong enough to sup-ort this oxtra wcight and after
rolatively little use, break.

6, That a free awinging brace be welded or bolted to the top center of
tho oven door so thot vhon tho door is openod this brace will swing verticel,
roach to the floor, and nrovide additional sunnort for the door,

(5) Jammine of Key Onor:ted Locks

a, OBSERVATIOF: Damn woather, dust and sand »nlay havoc with activited
locks in Vietnem, tims causing difficuwlties when locking or vnlocking the
nochanism, -

b, EVALUATIOI: An oxpident for prevonting this -roblem is prectically
at your fingor tins deily., The load (c rbon) shavings empleced in the openings
of kaoy actu~tcd lock will function as a lubric nt,

¢, RECOMME DATIOI': Tho carbon shaving from the vencils arc practially
imporvious to wator imersion, thus water proofing the lock, moving warts,
All in all, the carbon shaving will protect the moving parts of key operatod
locks much longor than an oil lubricent,

(6) Yechiclo Scourity

a, OBSERVATION: Some chain-lock combinations on vohicles do not provent
a vchiocle from being driven away over fairly stroight rocds,

b, EVALJATION: Even wvith a lock and chain sccurcd to o vehiclu's steuring
whool rim or snoke, very often therc still romcins a considcrablc cmount of
vhecl movement in oither diroction, In this case a locked vehicle cun ofton
be driven away dospite the presence of thc lock and chain »nrovided no sharp
turns have to be nogotiated. Beforec sccuring tho vghiclo, the steering whoe}
should be turncd to the extreme right or oxticmo loft »osition,

¢, RECGIENDATION: This w.y, even with somo nloy in the locking arrengcment
it will only pormit the vehicle to be driven in circles, ) ,
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SCC:V-NG-FB ' 31 Octobur 1968
SUBJECT: Onoration-l Renort of !lcadquardors 63rd Signal Bett-lion ’
(Argy) for Feriod Endin: 31 Octobur 1968, RCS CSFOR.65 (R1)

3. Section 3, Hondquarters, Deparigent of tho Amw Suvey Iufomtiohs
Oadtted,

N ta)

%‘um;;z /%ﬂyés, ?1/,1/,,’ _‘[\7 ¢

1 Incl 4 L' ite “Z- . (
Organie, assigned, “UVL1TC, SigC Jetnvs (ghbirvon Lic.
attached OPCON vnits Commanding d

DISTRIBUTION: ‘

1 = Assistent Chicf of Staff for Forcc Developmont, Department of the Army
(ACSFOR, DAY, Yashington D,C, 20310

CG, USASTRATCOi, Fort jlmachusa, Arizona 85613

ACSFOR, DA, with 1st Indorscment

CII/CUSARFAC, ATT{: CPOr=DT, APO 96558

CCG, USALV, ATTN: AViGC-DST, APO 96375

CG, 18t Sign~1 Brigade (USASTRATCM), ATT : SCCVOP, APC 96384

C:, USASTRATCOMPAC, Schoficld Barracks, Hawaii, APO 96557

€O, 21st Sizncl Group, APO 96240

oa Staff Scotion, 63rd Signnl Battalion, APO 96308

sa Subordinate Unit, 63rd Signal Battalion

- e B S WA
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SCCPV-NG-OPT (31 Oct 68) 1st Ind

SUDJECT: Operzticnal Report of Hezdguarters, 63d Sigmal Battalion
(A1) far Period Bnding 31 Octo.er 1968, RCS CSFR-65 (R1)

DA, Hy, 21st Signal Group, AP0 96240 2l; lovember 1968

T0: Commanding General, lst Signal Brigade, APO San Francisco 96384

1. Subject report is farvarded in accordance with lst Signal Brigade
Regulation 1l-19,

2. The rencrt has Hesn reviewed Ly this headguirters and is concurred
in as indarsed with the follodng canments and/or exceptions ccicerning
referenced Haragrax:s.

&. Paragraph 22(5) (b), P.16. Change "120™ to "OOVY

be Distribution is not in accordance with lst 3ignal rircde Reg-
ulation 1-19, Distribution will be correct on fubwe (RIL's,
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SCCPV=OP=CR (31 Oct 68) 2d Ind
SUBJEC?s Operational Report of Headquarters, 63rd Siemal Buttalion (Aruy)
for Period Endinz 31 October, 1966, RCS CSFOR-65 (R1)

DA, HQ, lst Signal hrirade (USASTRATCOM), APO 96334 31 Decerber 1968

T0s Commandine General, United States Ariy Vietnam, ATTNg AVHGC=DST,
APO 96375

1. Subject report is forwarded in accordance with USARV Resuletion 525-15,
2+ The ruport has been reviewed by this headquarters and is concurrcd in as

indorscd, with the following commonts concerning pararraph 11(6), pac 133
Dolete "Chief of Staff" and insert "Deputy Commanderme

POR THE COMAANDERs

= =

) w( ojﬁ,u;' ;
M *} SKIIWER
Colonol, GS

Chief of Staff

CFs
Corunanding; Gmoro.l, United States Army Strategic Commnications Comnand,
ATTis DCSOPS, SCC-OPS-RT, Fort Huachuca, Arigona 85613
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AVHGC-DST (31 Oct 68) 3d Ind
SUBJECTs Operational Report of Hesdquarters 63d Signal Battalion (Army)
for Period Ending 31 October 1968, KCS C3POR=65 (R1)

HEADQUARTERS, UNITED STATES ARMY, VIZTNAM, APO San Francisco 96375 QFEB m

TOs Commander in Chief, United States Armmy, Pacific, ATTN: GPCOP=-LT,
APO 96558

1. This headquarters has reviewed the Cperational lteport=Lescons Learned
for the quarterly period ending 31 October 1968 from Headquarters, 63d
Signal Battalion,

2, Comments follow:

a. Reference item concerning classified message writing, pare 12, pera-
graph 2b(10), Nonconcur in the recommendation, AR 380=5 prohibite the
discussion of defense information in telephone conversations excent as may
be authorised over approved circuits,

b, Keference item concern:lnw paze copy on UNIVAC Mode I Terminal, pa-e
21, paragrach 2b(16). Concur in the recommendation, Nonconcur in the
evaluation concerning inadequate engineering. Two alternatives exister
for opsration of the UNIVAC 1004 at Phu Bai., Edther JANAP 128 format or
ACP 127 format could be used, The former alternative wovld have provided
page copy for terminating messares but would have denied AUTOLIN access
to the manuwl teletype network, then operating in 127 format., The latter
alternative acknowledged certain temporary limitations which were con-
sidered acceptahble in order to provide immediate AUTODIN access for this
network, Once this network converted to JANAP 128 format, the UNIVAC
1004 could then operate to provide both page copy and punched paper tape
for manval relay. The JANAP 128 format conversion program for iVN is
scheduled for completion by March 1969,

FOr. THE COMAMUERS

Asst Adjutant General
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- GPOP-DT (31 Oct 68) 4th Ind ,
SUBJECT:  Operational Report of HQ, 634 Sig Bn (Aray) for Period Ending
31 October 1968, RCS CSPOR-65 (R1)

8Q, US Army, Pacific, APO San Francisco 96558 1 3 FE? 1969

1‘03‘“ Assistent Chief of Statf for Porce Development, Department of the
Aray, Washington, D.C. 20310

This hesdquerters .as evaluated subject report end forwarding indorse-
ments and concurs in the report as indorsed.

C. L. SHORTY
CPT, AGC
Ast AG
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63RD SIGNAL BATT:LLION
Hoadquarters and Headquarters Company '
Company B, 37th Signcl Battalion
588th Signal Company (.Suppért)
506th Signal Compony (Su:port)

II )

2nd Flatoon, Company 3, 40th Signrl Battalion
7 Tropo Toams, 337th Sipgncl Compony, 37th Signal Battalion
2 Microvave Tooms, 37th Sign:l Battalion
194th MP Company, Socurity Detachmont

2 AUTOSEVOCOM Toams, Roglonol Cogm Group (Rations, Quartors, UCMT,
legistiocs and Maintonanco)

AITACHED

COMSEC Logistic Support Unit, 706th Signal Dotachmont (Rations,
Quarters, UG and Logistic Support)

Photo Toam, 2218t Signal Company (Rations end Quartors)

Inclosure 1
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