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DEPARTMENT OF THE ARMY
HEADQUARTRS 34LTH ENGINEZER GROUP (CONST)
AFO 3an Frfncisco 96291

EGF-0F 1 November 1968

SUBJZCT: Operational leport of HQ, 34th %ngineer Group (Const)
for Period Ending 31 October 1968, (S, CSFOR-~65(R1)

Cormonder-in-Chie?, US drmy Pacific, ATTM: GPCT-DT, 570 96558
Commsnding General, US Army Vietnam, ATTN: VHRC-NST, :FO 96375
Commi~nding Officer, 20th Sngineer Prigsde, TTN: AV3I-0S, ATO 96491

1. Section 1, Operghtions: GSipgnificant Activities
&, Comn na:

(1) Turing the reyorting period, Headquarters, 34th Grgineer
Group (Const) rereined located at Vung Tau, South Vietnam. The

L jor - ctivities of the Group continued to include orer¢tionsl
suvort to Second Fiell Force Viewnam (II FFOACTV) ard US units

in the DV Corpms Tacticrl Zone, roed snd bridge upgr:ding (LCC's),
providing minim:m essential requirements (ER) to incoming ond
relociting vnits, bete corstruction, auerry operations end support
to the Revelution: ry Develorment Suprort Frogersm.

(2) Colonel Williem G. Stewart continued to command the
Sroup through 8 Zlentember 1048, Cclonel Ern=st Graves Jr.
assuried command of the Jrour on 9 ‘eptember 1968,

(3) Organization Structure:

(a) On ' Aug €7, the '56th Engr Det (") wes reassigned
from the 34th Enar Grn to the 159th Engr Gp.

(h) On 5 Ser 68, the 13tk “nper Det (FN) was assigned to
the 3Lth “ngr fp. The unit is rresently locrted in Dong Tam,
1 aitached to the 93d Zn~-r B: (Const), »nd is engaged in rroducing
) concrete for construction at Dong Tam.

b (c) On 12 Ser 68, the Réth Lsnd Clearing Team was reassigned
frem the 34th Ingr Gp to the 79th ingr Gp.

(d) On 22 Oct 68, B Co, 62d ngr Bn (Const) was attached to
the 34th sngr Gr, The unit is presently in Chi Lang attached to
the 69th "ngr Bn (Const).
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3UBJ ICT: Cperstion:l Report of HY, 34th Ingineer Group (Const)
for Period Ending 31 Cctober ‘968, TGS, CSFOR-65(R1)
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(e) The 34th Fngr Gp orginization chart as of 31 Ot 68, is i
attechea as inclosure 1. e

(L) Area of Responsibility: The Groun ares of responsibility
(AOR) was chineed slisntly by the exnansion of the 159th Engr Gp
AOR to include all of fia Dinh Province. The current Groun ACR
includes all of TV Corps Tactical Zone, Long An Province, Fhouc
Tuv Trovince, rart of Binh Tuy Province, Pung Sat Sneci~l 7one,
and Vung Tau “pecial Zone. Inclosure 2 portrays the current Group
AD2,

b. Personnel, Administr-tion, Morale 'nd Niscirline:

(1) 7ffective 2 Oct 68 the 34th Engr Gr w=s reorg nized
under the Colf Series TOE by anprovel of an MTOR from HO's, United
States frmy Tecific, APO San Francisco 96558, on Gener-1l COrders
5,8 dated 17 .ep 68.

(2) % the end of tho repo-ting reriod the strength was:

0 HO ol TOTAL

AUTH 175 26 w27 4338
; ASGD 166 206 3667 3859 ?
; (3) During the reportinz period, overs1l strength fell from ]

964 to 29%, leplacement personnel heve not been sssigned in
sufficient numbers to miintrin setisfrctory unit strength, "nd
additionel shortages h ve develored in some skill ~reas. Following
indiceves the significant shortage &s of 31 Oct 68:

SENIOR I'CC's  (T7-=39)

MOS Jor NWsSCTI TICH AITH L5070 o
1 62640  Muarry NCO 7 1
: 62N40  Const Moch Supv 9 i1
94B40 Mesas Steward 26 18

JUNIOR EM (%1-Fé)

MO3 JOB NESCRITTION AUTH AZGD ]

05B20 Radio Overztor : L 32

12B20 Combat Engineer 181 115 E

12B30 Combst Engineer . 72 L2 . i
51020 hason 38 10 i
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SUBJICT:  Operztional Report of HQ, 34th  Tngineer Group (Const)
for Period finding 31 Octcber 1968, A0S, CSFOR-65(R1)

JUNIOL 7 (E1-E6) cort.

105 208 DESC UFLION AUTH  ASGD
5THLO0  Construction Foreman 67 18
62R10  Tnginesr Tguipment Tepadirman 105 L6
62C30  Quarrymsn 37 4
76610 Supplyman L2 14
76YLC  Supply gt 25 13
i 91820 lMediccl Specialist 29 13
; (L) A major yrogram wes undertoken to encourape ex‘ensions by

persormel DEC3ing in rotational hump months in order to eliminate
the necessity of implementing an infusion proeram. This progrrm
resulted in 305 personnel exte=nding their foreien service tour
during Lthe reyorting period,

4 (5) T following rromotinns were made during the revorting
5 period: CSK 29 - 2, B& = 2, 37 = 9, ©6 = 50, 5 - 24, W - 906.
i

4 (6) The following awards were presented Lo 34th Tnpr 0op

] personnel:

1DALS

: ollver Star 2
; Legion of lerit 1
3 kir Hedal b
3 ' Bronze _tar Led-1 with "V" for Valor 3
i Pronze Sti - ledal for Lchisvement/Service 62
A coint Zerviee Carnmerdalion Madal 0

ftrmy Commendation }.zdal for Achicvement/Service 141

Army Comm~ndation iledal with "V for Valor 3
1 Turple Heart 38
; Caertificato of fchievement 125

(7) A daily averave of 742 Local Fatinnnl Permenent Hire
rersonnel wers roid a total of 1,004,027 $VN during the period for
work on projects throushout the Groun ACR. A daily sverase of 179
Local Mational dnily hire unskilled personnel were paid a total of
1,385,020 $VM, RBoth c-tepories continued to serve auseful funetion
by releasing militery versonnel for more specialized tasks.

(8) The “rouv had a 53.6% first term RA reenlistment rate for
ths rerorting pericd.

(9) 'The Group Informstion Trogrem was accomnrlished by using

focilities of network television to cover unususlly importont
eneineer accomplishments., [sing USARV inform-tion feeilities, taped
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1 November 1968

interviews re being mede of engineer nersonnel in the field for
radio releesse during the upcoming Christmes Holideys., Fometown News
feleases, feature Stories, &nd weekly stories heve incrersed by 25%
during the reporting period. Distribution of the Aroup bi-weekly

newspéper, the "Delta Developar", has been expanded from 2000 to
2250 conies per issue,

i St e e

(10) Publication of the new 86th Engr Bn newspaper, the

"86th Newsletter", hes been Fut into effect under the guidance of
the Group Information Officer.

(11) Character guidence attendence increazed from 76.3% of the

i
present for duty strength during the previous auarter to 86.5% 3
during the current reporting period. ‘This increase is balieved due
to three f ctors:
(a) Increased commend suprort. 3
(h) More make-up classes provided. §

(c) Conduction of character guidance classes by vlatoon leaders
at isolated sites,

(12) Chapel attendancs increased from 12,79 ta 20.5% of the
present for d-ty strength served weekly over the provious rencrting
period. It is believed that gdditions1 worshin opportunities offered
at wore advantageous times, torcther with the iriti~tion of a charel
representative prog-am which rromotes grester lsv involvement in
rublicizing services and encouraging attendence in one of the
battalions have been key factors in this increase,

(13) While the number. of men contected by chapleins remained
high, the number of personnel counscled by trem monthly declined
fram 266 to 190, This decrense is believad to be, in lerge measure,
an indication that unit leaders are being increasingly supportive
to their men, assisting them with solutions to their problams, thus,
in many instances, making cemseling with the chaplein unn=acessary,

(14) Ne unusual disciplinery problems were rerorted during this
reporting period,

c¢. Intellisence and Counter Intelligence: The chief sources
of intelligence informetion concerning enemy activity contimed to
be IT FFORCEV INTSUM!'S, PERINTREFS, the USARV Weekly Cambat
Intelligence and Security Review and 9th Div (U13) INTSUNS. Additienal
intelligence summaries were obtained from Serior Advisor, IV ARVN
Ccrps Tactical Zone, 164th AVN Gp and Phouc Tuy Province Sector

4 |
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SUBJ .CT: Operation~l Teport of HQ, 34th "ngineer Groun (Const)
for Period Tinding 3! October 1968, RCS, CAFO=65(R1)

Headruarters., This informotion wrs suprlemented by intelligence
obtained by direct linison between the ffroup's battrlions and local
tacticzl units having ares responsibility and wes further sapplemented
fv SPOTHEP®S from whe Croup's units which were in snoradic contact
with th: 2nerny, "neinecr reconnaisssence of Routes QL-4 and QI-15
and inform~tion from tactic2l units having ares responsibility
provice daily information of interdictions on these two Routes,
“ngineer reconnsissance of other LOCs and plinned rroject sites
continued to be on an "as required" basis, Group HZ remained
physically loc-ted in the Vung Tau Sub-area, The 53d fen Spt Gp,
respensible for the overall defense of the sub-#rea, provided
INTSUMS for the loeal frea,

d. Plans, Orerations and Training:

(1) Operational Support:
(2) During the period 42.8% of the “otal Group effort was
expended on opuraticral support missions. Thore continued to be

three basic types of operstional support missions:

1 Dircct suvpert to combat operationn,

P

Deliberat: construction to support future oneraticns,

3 Troov and ecuinment suprort to MAZV and IT FFORCEV anits for
construction snd mrirten nce of existing roads, airfields ond other
facilities,

(b) Onzration Land Clearing - Route 15: The 86th "ngr Bn (Cbt)
supported the 9th Irf Div on ihis land clearing cper~tion., The
onerstion censisted of clearing selected =reas 2lone Moute NL-15
bctween Ba iia end Lonz Rinh. Clecaring, begun on 12 Jul 68 and
finished on 29 Jug €3, total.d 6,517 acres.

(e) trficlds: The 24th Enar Op worked on five deliberate
operationsl suproert eirfields durine the revorting period:

1 Luscombe Ai-ficld: "he 36th Tner Bn (Const) completed the
upgrading of the airficld from a Type I, C-'30 canability to & Type
i, C-130 capability. ‘iork on this nirfield was bogun on 6 Feb 68
‘nd finished on 15 Aug 68, The work was done in surport of the 1st
hustralicn Task Force, The completed airfield consists of n 3200 FT
laterite based runway with a DBST, a 210! x 450" perking erea and
215' x 40" of access taxiwsys, all with a DBST.

2 Ben Tre Airfield: The 31st Engr Bn (Cbt) completed the

upgreding of an existing Tvpe TI, C-7A runway to a Type II, C-130
capibility. The original runway consisted of a clry base surfaced

FOR OFFICIAL USE ONLY
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for Period Ending 31 October 1968, 1CS, CSFOR-65(R1)

with crushed rock, Th- Engr Bn pleced a sond/esphrlt sealing
layer on the runwcy ~nd qurffc d it with AM-2 mrtting. Work wes
begun on 25 May 68 and comvleted on 22 Mug 68,

2 Binh Duc Airfield: Upgrading of the existing 1,500 FT rice
prddy cliv bese, laterite capped airfield continued by the 86th
Ener Bn (Cbt). The new runway will have a Type II, =130 capability
and will consist of MBA1 matting overlaying a lime stabilized clay
base with a sond/asphalt serling course. This is the first use of
clav/llme stebiligrtion by a 34th Engr Gp unit in airfield construction.
On 31 Oct 8, 1250 feet werce completed,

4 Vi Thenh Airfield: The 69th Engr Bn (Conet) continued to
upgrade this airfield to Type II, C-130 capability. The ~riginal
airfield consisted of rice paddy clav surfaced with grave.. The
completed airfield will consist of M8A1 mstting on 2 sand/asphalt
sealing layer, Twelve hundred feet have been completed as of 31
Oct 68,

5 Can Tho firfield: The 69th Engr Bn (Const) completed the
rehatilitation of the runw y by replscing deteriorated sectiens of
runway with a ssnd/asphelt secling layer and M8A1 matting. A totel
of 180 CY of sand/asrhelt and 1305 panels of M8A1 matting were
replaced,

(d) liiscellzneous Construction ~nd Maintenance Projects in
support of MACV and II FFCRCEV units included:

1 Long Hai: Elements of the 36th Enrr Bn (Const) comrleterd
construction of & Special Forces Cemp in support of the 5th Special
Forces, ‘'ork consisted of construction of berms, towers, 2nd
buildings.

2 Can Tho: The 69th “ner Pn (Const) completed the emergency
construction of 12 mini-rids for the staging And refueling of
helicopters at Can Tho Airfield,

3 Tan fn: The 86th Fngr Bn (Const) completed the installrtion
of a temporarv mine boom ~nd a temporary lighting system at the
Tan An Bridge site, Work continued on permsnent pier protection,
a2 permanent lighting system, a guird tower and flost bridge 51te
1mprovement

4 Can Giouc: TFlements of the 86th FEngr Bn (Cbt) constructed a
fire support base. Six gun nads, 2 living area, & road network and
drainsge system were completed,

6
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; SUBJECT: Crerational Report of HQ, 34th Engincer Group (Const)
; for Feriod ZTnding 31 October 1968, RCS, C3FOR-65(R1)

2 Phu ‘woec Islend: Flements of the 36th Engr Bn completed
constructior: of the IOW Camp fixpansion tc include quarrying, jungle
clearing, rehebilitation of access roads, drilling of wells and
providing tcchnicel assistance in building constiruction,

% 6 Thon Dien: The 69th Yngr Bn (Const) cemnletad the construction
] of & fifty-foot r-der observztion tower in suprort of the 6/7/ ‘rty
which is to be used for perim:ter defensc redar scanning eipment .

: 7 Chi Leng: %lements of the 69th Engr Bn (Const) constructed
four 250 b#rrel FOL tonks with soil strbilized berms for fuel
stornge ~t the airfisld,

8 Dong Tam: The 93d “ngr Pn (Const) comrleted 20 refueling vads
G 2t the Dong Tam Heliport in sunport of the 9th Inf Niv,

(e) Operation:l suprort hridge missions in support of II FFORCAV
included the Cfollowirg:

1 Dong Tam: El nonts of the 86th Engr Bn (Cot) and the 617th
Engr Co (TB) instell=d » 1207 double-double, Class 50 Railey Bridge
at X8 470440 in support of the 9th Inf Div.

2 Ceur Viking: Z“lements of the 86th Zngr Bn (Cbt) instslled a
1C07 doubl:-sinzle Balley Bridge at XS 472..5 in suppert of the 7th
ARVE Inf Divind the 86th Engr Bn (Cbt).

1 (2) Lines of Communic~tion: Energency rord repair and deliberate
rocd restoretion continued. A totel of 13..% effort wes expended on
LOC's during the -eriod. Vork accomplished by Grour units included:

(a) .toute QL=15 (Vung Tau to Bien Hoa - Phouc Tuy Province
Round: ry): The ungrading of this Nation~1l Highw~y to MACV standzrds
1 by clements of the 36th Zngr Bn (Const) continued. Nuring the period,
i work continued on drrinssc structures, selected sections were widened
I rnd epproxim-tely 6.50 kiloneters were prved with hot-mix asphait.

(b) Route LTL-2 (Nui Nat to Ba Ria): Elements of the 36th ngr
Rn (7onst) continued the maintenance ~nd repair 2ffort cn this
soction of highws. Vork ~ccomrlished consisted of filling, shaping,
widening, and b-se preperstion.

(¢) Route NL-4: (Vinh Long t» Can Tho) Along this section of
road, clements of the 69th “ngr Rn (Const) worked in conjunction
with the Ministry of Public Works (i'PW) end ARVN 7nginesrs in the ’
rendirine of potholes and craters, the driving of sh=et rile along
the crnal side of the road to rrevent further erosion, and plaoing a
DB3T nd SBST where requirad. General road meintenance continues.

. 7
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SUBJECT: Operational Report of HQ, 34th Bngineer Group (Const)
for Period Ending 31 October 1968, CS, CSFOR-65(R1)

e S [ 41

(dg Route ITL-22 and LTL-25: Elements of the 93d Fngr Bn
(Const) performad continuous essential maintenance on these access
roads to Dong Tam and Binh Duc from Route "I-4 ~nd My Tho to insure
passage of essential militery traffic. Maintenance responsibility
has been transferred to the #6th Engr Bn (Cbt) for these two routes.,

(e) Ap Thu Lu Pridga: El=mcnts of the 36th Fngr Bn (Const) .
completed construction of = MACV 3tandard bridge at YS 401600, The
bridez wrs constructed as a pert of the Tacticel Bridge Removal and
Replacement Program.

(3) Raree Off-lonrding Facilities: The, joint ARVN, MPW and the
U3 program of constructing ani orerating baree off-lcading sites in
the DELTA, which was initiated to sunport the LOC program, ccntinued:

(a) Vinh Long: Elements of the 6%th Tingr Pn (fonst) supported
by elements of the 523d Eugr Co (PC) comrleted constmyction of the
Vinh Long Barge Off-Loading Freility. Ceonstruction included an off-—
loeding pier and a rock stockpile site. :

(b) Tan An: Elaments of the 86th Engr Bn (Cbt) in conjunction
with elements of the 523d Engr Co (PC) comrletad construction of the
ofi-loading pier at this site. Work contirues on the rozk stockpile
site.

(¢) Soc Trang: ZHlements of the 523d Engr Co (PC) initiated
construction of the barge off-loading facility at this location.

(d) Mooring Buoy Construction was begun by elements of the 36th
Engr Bn (Const). These rooring buoy arc to be nlaced at off-loading
sites, in support of the Delta Transportsticn Plan, at My Thuan, Chau
Doc, Cai Be, Vinh Long, Tan An, My Tho, Long Yuyen, Caoc Lahn, end
Can Tho.

(4) PRase Construction:

(2) FElements of the 34th Engr Gp continued construction of
cantonment facilities at the following locstions: BRa Ria, Can Tho,
Dong Tam, Phu Cuoc Island, Vinh Long, Vung Teu and Binh Thuy.

(b) Rase construction projects are also directed and planned for
the following locations: Bac Lieu, Boen Tre, Ca Mau, Chau Doc,
Go Cong, Long Xuyen, Moc Hoa, My Tho, Rach Gia, Sa Dec and Tra Vinh.
These projects consist mainly of construction of communication
facilities at these various locations.

8
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(c) Elements of the 69th "ng» Bn (Const) completed the 139 Man
Cantonment area at Soc Trang. This project consisted of construction
of B billets, BUM's, showers and latrines.

(d) The msjor base construction project within the 34th Yngr Gp
continucs to be thet being done at Dong Tam in support of the 9th
Inf Dive £11 of the 93d Ergr Bn (Const) and elements of the 86th
Ingr Bn (Cbt) &nd the 36th Engr Bn (Const) are involved in this
construction effort. Completed facilities include a variety of
billets, latrines and showers and other facilities such as a
laundry, a division medical supply warehouse, a control tower, an
aviation operations building, and &n electronic maintenance facility.
Construction continuzs on maintenance buildings, hangars, a water
treatment plant and water distribution system, a8 6000 KW powes plant,
an electrical distribution system and mony other facilities.

(¢) An indication of the magnitude of the 34th Engr Gp construc-
ion effort during the reporting noriod ie given by the following:

Total CY of concrete plread: 12,963,

1

Z Totel SF of wood freme “nildinegs comnletod: 210,780,

3 Total ST of wood hutment billets comnleted: 138,400,

L Totel CY of 1 terite excrvited: 8,210,

2 Totzl CY of fill heuled: 202,257,

& Tons of rock produced: 136,538,

7 Tons of as~h:1t rloced: 6,704. 7.

(f) Uncompleted Reymond-Morrison-Knudson — Brown-Root-Jonws

(fMK~B3J) contract projects proviously assigned continue to be
carried by the 34th ingr Gp. The bnrsic problem identified in
previous reprorts still existed: non-availability of construction
materials which are not stendard to the Army supply system.

(g) ©ffective 3 Zep 68, the 34th Zner Gp discontinued the
monitoring of contract dredging within the 34th Group AOR. During
the period the dredge Thu Bon wes sunk es 2 result of enemy action
at Dong Trm end dredging of th: Dong Tam turning basin was completed
by a drag linc., At Vinh Long & 300,000 CM lznd fill requirement was
completed 2nd # cont ect for an additionrl 250,000 CM is being
negotiated. At Cat Lo (Vung Tau) a lend fill requirement for 80,000
M was also complated. No further figures will be kert on contract
dredging by the 34th Engr Gp.

(5) Design end Construction Engzineering:
(a) The “ngineering and Plans Section has devoted most of its
effort to the review of construction drawings produced by the

battalions. A3 a result of deteiled review, many suggested improve-
" ments hive been incorporsted in the final drawings.

FOR OFFICIAL USE ONLY
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S

(b) Review of the designs of some airfields under construction
resulted in recommendrtions to 20th Engr Bde that the lack of
permanence of M8A1l matting be re-emphasized.

G aciied

) (¢) £flthough no major design projects were completed during the
: period, several smnller urmsual designs were produced, including a
bridge lighting system, a mine boom and a barge mooring buoy.

| (d) The survey and soils sections continued to support the
? line/clay stabilization of Rinh Duc Airfield although the wet monsoon
; season slowed work.

" (e) Long range planning included the estimate of engineer
effort required to upgrade airfields in various parts of the Mskong
Delta on several occ:sions. The soil and survey section genereted
deta which w:s then evaluated by the Engineer so thet good estimates
were produced ¢nd forwarded on time.

(f) The Engineering and Plans Section acted as 2 consulting
engineer for all of the Group's units, assisting with design problems
from nort freilities to air conditioning And "troubleshooting" for
soue construction nrojects.

() Tr:ining: During the reprorting meriod, the following
training programs were conducted over and above those reouired V
USARV Regulations:

(a) Personnel from the Croup attended the 18th Tner Rde
equipment onerators school with instruction being given operators
on the 290 M wheeled tractor, D-7E tractor, 20 ton crane, and groder.
This school has now been discontinued and the Group can no longer
obtain this ~dditiocnal training.

(b) Personnel from the 84th Engr Bn (Cbt) participated in float
bridge training conducted by the 573d Ener Co (FB).

(¢) Special instruction was given to members of the Groun on
the care and maintenance of the M-16 rifle, The training was given
by a team from HQ's, USARV,

e. Logistics and Mainienance:

(1) Supply: One of the most serious reeurring problems facing
4 the supply section ius the ingbility to insure the timely receipt of

. construction materials at distant locations to provide for contimious
§ construction, Material shortages at the supply point have been one
of the contributing factors to the long lead time involved in

| ' 10
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EGF-OP . , 1 November 1968 1
SUBJCT:  COrerationel leport of HR, 34th Enginesr Group (Const)

PR T

] for Period Unding 31 October 1968, CS, CSFOR-65(R1) 0
% receiving construction meterials. In order to reduce this leadtime, A
3 it is necessery to provide the supply point with an accurate forecest %
1 of materiel needs. A wonthly major essentisl materials forecast for 4
f the six months subsequent to the report has proven effective, The i
: format of the report is such that the forccest is subdivided by A

months and all on-hand quentities are shown for each directed project,
Also, each succeeding monthly report reflects all materials reccived
during the month. The forecrsts are conpiled at fGroup Headquarters
and checked ~gainst BOM's and material expenditures reports for
discrepencies. In addition to providing the suprly point with

future construction material requirements, the forecost insures thrt
e~ch battelion corefully screens current construction assets and

_ necessitotes  the reintenance of accurate construction accountability
] recods, In addition, each Battalion has been instructed to establish
3 and maintain recowds of all construction moterisls on hand. The
establishment of these records on a modified stock record card

permits the unit to know at a glance the status of their materials.,
These records are to be posted deily and can be easily cross-checked ;
ageirst issues to a particular project. This syscom gives the unit ;
much hetter control over its mrterials assets ard also results in 3
more accurate accounting for materials issued against each project.

e

¢
)
4
3

et tn Wy e

S

(2) Maintenance: The Group has exrerienced a high derdline rate
on all items of cquipment during the repcrting period, The USARV :
goal of 10f for Critical Items and 5% Overall Ttems was not meintained 3
Small unit (pla® on, scction and squad) leaders are placing more
emphasis on the orerators responsibility for maintenance. The Group
hes o full time Matcrial Readiness xpeditor (MRE) for the purpose
of obtaining repair parts from property disposal yards, cannibalizetich
points end organic units. The time spert, by maintenance supervisors
in seeking repair parts threugh olher tian normal channels detracted
from the supervision maintenance shops., However, this continued to
be justified when the supnly systcm was unable to provide the
necessary repeir parts,

e

f. Force Developaent:

(1) On 1 Aug 68, the 156th Engr Det (M) wes reassiened to the |
159tk Engr Gp (Const).

(2) Headquarters and HQ Company, 86th Engr Bn (Cbt) was
relocated from Bear Cat (YT 1601) to Cemp Viking (Einh Duc) (YS 4945)
during August and September ensbling them to cxercise bett r cormand
and control over their units operating within the 34th Ener Gp AOR.

(3) On 5 Sep 68, the 113th Engr Dot (HO) was assigned to the 3
34th Engr Gp end further assigned to the 93d Engr Bn (Const) at d
Dong Tam Base (XS 4243), where they have set up their concrete :
batch plant in suprort of base construction for the 9th Inf Div.

FOR CFFICIAL USE ONLY




AR P B D KA 5 Ve o S A S + el sk o S et g e S f S L Y |
caioi et g S . A R vl PRSI P IRIFE B &5 08 POCLE YV W £ SN SRR, W A S ——

FOR OFFICIAL USE ONLY
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SUBJLACT:  “eration’l wport of HQ, 34tk “ngineer Group (Const.)
for Period inding 31 October 1968, 1CS3, CoFeR-65(R1)

o po e i s i I

() ©On 12 Sop 6%, the 86th Land Cle ring Teom was reassipgned to
the 79th Ingr Gp (Conat).

i s a0

(5) On 22 Oct 63, Canprny B, 62d Engr Bn (Const), 159th Enar Gp
was sttached to the 3hth Enge Gp nd further attached to the 69th
Engr Bn (Const) at Can Tho.

(6) The Group force structuro remsined woll balanced for tha
acconplishment of its rssigned missions and was improved by tha
cddition of the 113th Engr Dot (HO) and its concrote producing

capabilitics,

oy e o R i

s RLT A

g, Commend Mansgement: Avistion support continued to be the
critical item in maintaining effectivn command and control over the )
widnly dispersed units. Aviation sunport did improve curing the
period, but romained below the required level.

" n. Communications: During this reportifng period the Group
Comrunicetions Section continued the installatior of 8 firoup Wide
Tactical Landline Teletypewriter system. This system is providing &
fast, officient means of transmitting all types of messsges up ©o
end including secrct, Tic Landline Teletypewriter System is 88

follows:

i

gt v o

(1) Teletype service bugsn with 20th Engircer Brigade in Mey
62, 0o 8 Oct 6R, Lhe 86th Engr Fn bocame the first station in Groun
net followed by the 93d Engr Bn on 24 Oct 68, and the 69th Engr Bn
on 27 Oct 68,

(2) The 36th Engr Bn is in the proceas of securing approval
and requisitioning cquipment in orde: to make the Croup net complete.

S i D A i

(3) Since 16 hug 68, the 93d, 86th, end 69th Engr Bne have had
their speech plus lines in. They vary in relisbility with the
69th circuit being the best. Owerall reliability is spproximately

85%.
i. 523d Engineer Company (Port Construction):

ki AR ¥ ek fan

(i) Command: 3

(n) The unit remnined attached to the 3ith Ener Gp. (Const),
AFO 96291, for operational control during the reporting period.

(b) Captein Alton A, Clark continued to command the Company 3
through 20 Oct 68. Captain William H. George assumed command of the

Company on 21 Oct 68,
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EGF-CI* * 1 November 1968
SUBJ ICT:  Cperstionel Report of HYJ, 34th Engineer froup (Const)
for Period “nding 31 October 1968, "CS, CSFOR-65(1)

(2) Tersonncl, Administration and Discipline:

() At the cnd of the reporting pericd the personnsl strength
WAS:

B N S i av it

(b) During the querterly neriod ending 31 Oct 68, there were

4 12 swards ~nd Decorations given to individuals of this unit. There

b were no I comnlaints, no Cless I or Class II offenses, »nd no AWOL's
: during this ~eried.

0 W TOTAL
AUTH 9 1 215 225

1 ASGD 9 1 191 "0

‘lg

(c) Fersonnel with the 523d Enpr Co (TC) received 10 Nelinquency
Reports, no Field Grede Article 15's, and 16 Comrany Orade Article
151s,

(d) 17 Cases of Venerial Discase were reported in the Company
during the reporting period.

(3) Plons, Opsrations, and Training:

1 (8) The 523d Enpr Co ("C) durine the last auarter engaged in
] 79 working d~ys and 6% treining deyvs, Tk training consisted of
_ clesses on pertinent militsrv subjects, personal hygi=ne and

4 familiarization of incdividual ond crew served weapons.

(b) The princiral op~srational activities drring this rcporting
: pericd are »s follows:

1 The Phu Quoc Dolphin Facility was completed 3 Oct 68, The
pile driving or:ration included four brersting dolrhins and one
nooring dolphin. & totrl of 69 cighty foot viles were driven. The
dolphin system will be used for meooring LST ships.

= "he brrge off-lsading facility, Soc Trang (CD-10-268-05-T-7S),
begen on 14 Oct 68. To date the abutment for the pier has been
¢omploted.  The ~butment consists of 13 piles. The piles hrve been
cepped and stringers and d:cking have been placed. The 2nd Const
Flt is now driving the remaining piles for the pier facility.

3 At the Tan An Barge Off-Loading Facility, a total of 132 eighty
foot piles were driven. Bracing was placed by the divers of the
523d Engr Co. . The pier projsct wes turned over to C Co, 8th Engr Pn
(Cbt) cn 29 Sep 68 for cappine and construction of the superstructure.
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EGF-CP , 1 November 1968
SUBJ.ICT:  Operational Merort of HO, 34th ®nginser Group (Const)
for Period Fnding 31 October 1968, ™S, CSFOR-65(R1) -

4 The 523d Engr Co furniched diving support, to C Co, 86th Fngr
Bn {Cbt) in Tan An #nd supported this unit with diving support on
numercus projects in the Dalta,

The 523d Ener Co hcs supported the 34th Engr fip (Const), the
36th Engr Bn (Const), the 544th Ener Co (CS), and verious other units
in the Vung Tou area with personnel and equipment to include concrete
mixers, 10 ton tractors and 60 ton trailers, 5 ton dump trucks, front
loaders, 20 and 40 ton cranes, D-7 Dozers, and floating equipment
such as LCH~8's, bridge erection boats, and a 6 x 18 cube barge,

(&) Logistics:

(a) This unit continued to experience difficulty in shipping
construction meterials to project sitas out of the Vung Teu area,
The piles for the Tan An project were loeded 15 days nrior to their
departure from Vung Tau Harbor by tug. A similar situation existed
pertaining to the barges loaded for the project in Soc Trang. This
may result in a delay in the completion of the projert,

(b) This unit has been located in Vung Tou for a period of four
months during which time the companv has been unahle yo obtain site
approvel for a mainten~nce building. The company has’ on hand 127
pieces of cquipment to maintain daily. Presently the company has
one maintenance tent, The lack of facilities is hampering the
me&intenance operation.

(c) There was & notable improvement in the procurcnent of
construction materials for our assigned tasks. Within two weeks
after our requisitions are sent forwerd the materials are becoming
avrilable. This greatly increases the efficiency of our operstion
75 a whale, :

(d) Criticrl TO&T shortages have been put on requisition but
little or no action hes been taken by our supporting depot., We have
sent AF-1 cards in to find out the status of the requests but no
answer has been returned. I ocur critical shortages were filled,
our workload could be broadened and our effectiveness increased,

2. Section 2, Lessons Lerrned: Caménder's Obsarvations,
Evaluetions, end Recommendations.

a. Personnel, None,

b. " Operations., 3

14
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i EGF-0OP 1 November 1968
SUBJ.4CTs  Oparationsl Teport of HQ, 34th Engineer Group (Const)
for Period Ending 21 October 1968, RCS, CSFOR-65(R1)

(1) Chemicel Stahilization of Soil.

1 (a) OBSERVATION. 1In both lime stabilization of clay and

Shiiaiis L it S Gt s e

cement stebilization of sand, poor control of construction parameters
such as depth of mixing and moisture content has resulted in poor
bearing values, Murther, the use of hydrated cement (damaged in

3 transit) results in lower effectiveness than expected, ’

E (b) EVALULTICN, Troops in the field do not know all the

considerations of soil stesbilization. In some cases they are not
using available plans and specifications.

il L St

(c) RECOMMENDATION, That every effort be made to get
comrlete specificnrtions into the honds of the foreman on the Jobsite
°nd to ensure that he uses them,

TR

(?) Design of File Lead Adaptor System,

Tre gt LN R e

(e) ORCERVATION. The pile driving efficiency has been
greatly increased by a system allcwing the pile leads to be rigialy
attached to the cranc boom ti. The adapter fixes the lerds so
twenty feet of the leads are sbove the crane boom tip. The adepter

also allows the lerds to pilvot, mermitting pile te be driven at an
cngle.

(b) EVALUATION, The lead adapter attaching the crane boom
tip to a point on the leads twenty feet belcw the lead top, 8llows
i 80 foot pile to be driven by the same sct of leads which could
3 . originslly menipulate only 60 foot pile. The new system &lso takes
: 2 greet deal of stress and weight off the watwalk,

(c) RECOMMENDATION. The adapter system has proven so
effective that it should be considered for usc on all ries to be
extensively used for pile ariving.

(3) Design of Pneumatic Catvalk,

(a) CBSERVATION. The job time to position ~nd drive a
batter pile with cotwentional 40 ton crane le~ds is double that time
required to drive straight pile. A conventional catwelk positions
leads for batter pile. Considersblie work,’ however, is reguired to
reposition the leads from the given batter angle to a verticgl
position for driving straight pile, (LT Mortin D. List, 2nd P1t
Lerdur, 5234 Enzr Co (PC), improved the catwalk system by mounting a
one ton pneunstic winch with a cortinuous pulley system on n two -
sectioned catwalk. . Result; the catwalk can be extended or contracted
2t any time in a matter of seconds through use of this power assist.

5
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] EGF-OP 1 Novenber 1968
3 SUBJ.SCT: Operation:l Neport of KN, 34th Tngineer (roup (Const)
. for Period ‘nding 3' October 1968, CS, CSFOR-65(R1)

: (b) BEVALUATLCN: The "List Cetwalk" enebles the pile
driving section to align each pile while suspended in the leads.

The lead angle mey be changed in a metter of seconds, making the rig
more versatile then the conventionel 4O ton crane pile driver.

(¢) RECOMMENDATION: That the installetion of a power
, opersted adjustable catwelk should be considered whenever extensive
1 pile driving operations Are contemplated.

é c. Treining. None.
@ d Intelligence. None.

S
i
o
=

e. Logistics. None.

f. Orgrnigetion. None.

g. Other.

(1) Maintenance:

P T

(a) Center Pin on FT DG Tractor

1 OB3RAVATION. The center pin which connects the angle
blade to the C-Frame of the FT D9G tr-ctor (Caterpiller) is tco
weak to withstond the forces applied in hard rock quarry operations.
Frequent fracturss end bresks have been exverienced resulting in an
unacceptably high deadline rate.

e Rk e LR e

paiok e S LR

2 EV.LUATICN, The use of tractors with angle blade
attachrnents in querry operations is improper ond violates design
criteria for snid type of attachmert.

3 RECOMMENDATICN, Until bull blades can be made gvailable,
» stuel plate can be attached to the G-Frame and the blade to form
: a rigid bull type blade thus relieving the pressure on the center
3 pin.
3

b e s A

% (b) Control Valve Assembly on H9OCH Scoop Londer.

1 OBSERVATION, Control Valve Assembly on the HI0CI! Scoop
Loader becomes inorerative due to excessive wear on the pistons.

2 EVALUATION, Owing to the excessive amount of very fine
dust particles associsted with qusrry operstions, the hydreulic
fluid becomss conteminated resulting in inordinate abrasive action
in an area ot very close tolerences. This supernormal wesr soon
ronders the valve assembly inoverative,

16
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EGF-0P _ 1 November 1968
SUBJECT:  Overational report of HQ, 34th Engineer Group (Const)
for Period Tinding 31 October 1968, RCS, CSFOR-65(R1)

3 RECQMENDATION. That the Control Valve Assembly be
made avnilable in theater depot for issue. At present the control

valve is & source X2 item, and must be shipoed from COMUS causing
an extended deadline time,

E—nwd‘ G aved

2 Incl ERNEST GRAVES
——ap-Orgentrabion—Ghent— Colonel, CE
2 OprOR—tap Conmanding

Incl 1 - 2 wd Hq DA

Copies Furnished:

6 - USiiCuV(F), ATTN: AVCC~P&O
1 - €O, 36th Engr Bn

- CO, 69th Zngr Bn

~ CO, 86th Engr Bn

- C0, 93d Engr Bn

- €0, 523d Tingr Co

—_ e o
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AVBI-0S (1 NovemBdP\68Y ¢ iddInd-
SUBJECT: Operational Report - Lessons Learned, RCS CSF(R-65(R1) for
Quarterly Period Ending 31 October 1968.

DA, HEADQUARTERS, 20th Engineer Brigede, APO 96491 11 DEC..8

TO: Cormanding Ceneral, United States Army Vietnam
ATTiis  AVHCN-!0, ATO 96375

1. Submitted in accordance with USARV Repulation 525-15, dated
13 April 1968.

2. Subject report for the 3Lth Engineer Group has been reviewed and
is considered adequate with the following modification:

Section 1, paragraph b (2), Personnel Strength. The authorized
IM at the end of the reporting pericd should read 3470 instead of
4127 with an afgregate of 3681 and not L338. The unit is presently
over 100} authorizec.

TOR Tifl GoaJsu DR

Assistant Adjdtant

1€

=

s han T T S AR S i T

Moo o e W



) + |
i 5 ciisiage) ATt 3
o Ly P S e TN o S s i

Shelioagar g

L e

T L

Sk T

ek S

AVHGC-DST (1 Nov 68) 2d Ind
SUBJECT: Operational Report - lessons learned, RCS CSFOR-65(R1) for

Quarterly Period Ending 31 October 1968.

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375 Y8 i % .99

T0: Commander in Chief, United States Army, Pacific, ATTNs GPOP-DT,
APO 96558

1. This headquarters has reviewsd the Operational Report-Lessons Isarned
for the quarterly period ending 31 October 1968 from Headquarters, 34th

Engineer Croup (Const).
2, Comments follow:

a. Reference item concerning design of pile lead adapter system, page
15, paragraph 2b(2). Concur. The 523d Engineer Company (PC) fabricat=d
a pile driving rig using the leads of a skidmounted piledriver and & fabri-
cated set of adapters for the LO ton crawler-mounted crane, This rig
enabled the port construction company to drive piles that were too long
for military standard boom leads.

b, Reference item concerning control valve assembly of H30Cm scoop
loader, page 16, paragraph 2g(1)(b). Nonconcur. X2 items are not stocked
in the Army supply system. The organization should attempt to obtain this
jtem from cannibalization points by submitting a requisition with supporting
justification through supply channels, Recommend that the hydraulic filter
elements be replaced more often than 1O 5-3805-15-1 states, Further recommend
that the hydraulic system be drained and cleaned as often as necessary. The
unit is being informed of the above by separate correspondence.

FOR THE COMMANDE::

W. €. ARNTZ
CPT, AGC
° =% Caneral
Cy furn:
HQ 20th Engr Bde
HQ 34th Engr Gp (Const)
19
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GPOP-DT (1 Nov 68) 3d Ind
1 SUBJECT: Operational Report of HQ, 34th Engr Gp (Const) for Period
: Ending 31 October 1968, RCS CSFOR-65 (R1)
; HQ, US Army, Pacific, APO San Francisco 95558 9 0 JAN 1950
A TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310
This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.
FOR THE COMMANDER IN CHIEF:
C. L. SHORTT
CPT, AGC
Asst A3
20
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