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DEPARTMENT OF THE ARMY 
HEADQUARTERS 56th AVIATION GROUP (FFM) (PROV) 

APO San Francispo    9638U 

AVBA-FF-C 1$ November 1968 

SUBJECT:    Operational Report of Headquarters 53th Aviation Group (FFM) 
(PROV) for Period Ending 31 October 1968, RCS CSFOR-65 (Rl) 

SEE DISTRIBUTION 

1.    Section 1, Op-3rr,tions:    Significant Activities, 

a.    Command. 

(1) Colonel Charles C. Walts, Artillery,  commanded the 58th Aviation 
Grcup (?FX)(IKC7) frcir, 1 August 1963 thru 31 October 1968.    Current staff 
r.-ir.berri --re indicated in Inclcsure 1.    The group  (PROV)  organization is at 
Enclosure 2. 

(2) During this reporting period the 58th Aviation Battalion (FFM) was 
ridesignated as the- 5<3th Aviation Group (FFM) (PROV) by 1st Aviation Brigade, 
General Order 6310 dtd 12 September 1968. 

(3) With the increased operations involving Army aviation and aviation 
c:  other US Amed Forces in Vietnam there was a proportional increase in 
Air Tr?ffic Control  (ATC) activities throughout the country at Army air- 
fields.    Traffic hr.ndl:d at 36 Army controlled airfields totaled 1,600,079 
recorded operations.    Likewise the Army Flight Following system averaged 
5,50u flights s day for 0 total of U95>ii26 for the reporting period 1 
August - 31 October 1968. 

(h) All 35 Avi-tion Support Detachments have been operational for the 
fir?t complete reporting period and much experience has been gained by the 
sreup, ASD Commanders, and the units they support with air traffic control. 
Cr. 2k September I968 thj rroup was invited to fivo a one hour presentation 
tc the Army Avi--ticn Seminar, sponsored by USARV, on the mission, capabil- 
ities and limitations of the Aviation Support Detachments in support of 
Army Aviation, Full advantage was taken of the opportunity to educate the 
sviotion unit commander on support that can be rendered by the ASD's. 

(5)    On 26 September 1968 the group staff was invited to attend as a 
tuest cf USARV a briefing by the 83Uth Air Division, USAF, which included 
its mission,  organization and capabilities.    The primary purpose of this 

rV*»i <r-r 

Incl 

.~_ * 
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AV&-FF-C .   15 November 1968 
SUBJECT:    Opercticr.nl Rupert of Headquirt-rs 53th Aviation Group (FFM) 

(iR0\-) for Paricd Ending 31 October 1968, RCS CSF0R-65 (Rl) 

briefing was tc identify cc-mmen problem areas of the USAF and Army with 
respect tc air traffic control and airfield facilities.    On 15 October 
1?65', USAR7 invited th-j USAF to attend a similar briefing at which time 
the 3Tcup presented " briefing on its mission, organization and capabil- 
ities.    A« a result of this briefing and meeting, two joint committees 
were f-rr.c-f. tc study common problems.    One committee is to study air traffic 
c.r.trcl -.roblems ar.i the aecond to study airfield facilities.    Both com- 
mittees are tc identify common problem areas and submit their recommend- 
ation.- t<_ solve these problems during the next reporting period.    The 
grcup ha; v-trbliched close liaison with the 83Uth Air Division because 
c£ zc:r.o:\ Lst-.fssts end tc derive maximum benefits in support of ground 
f:rcr3 in \r.; /.-public cf vi_tnan 

b.    5-1  (r:rgGnr. il). 

(l)    ".ipl'-c-mir-t p-rsonnsl and losses maintained a tenable balance 
durin.j tAis quarter.    Present authorized and assigned personnel strength 

Assigned 

Off 72 
WO 11 
3M    1339 

(2) Kerala:    TA. ssera 1»: cf the -;rrup continues to bo excellent. 

(a)    discipline:    0 - Ccurt Ifertials and 15 - Article 15's. 

(t)   Resr.lirtmentn: 

Rlgible Re- Ups 

5 
li 

13 

(c)    Kail:    rroblems v;hich were incurred during lost quarter have- been 
eliminated through coordination with loc.-:l APO's. 

(3) A'vK-jrcus awrds and decorations were presented to group personnel. 
These gwarAs presented and pending are shown in Inclosure 3. 

cf 31 Octcb 3r is: 

'utb- rized 

Off 50 
wo 11 
ZI'I 1317 

Vft T> 

A2 
27 

Cct 26 

% of 
Re Ups 

11.9 
1)4.3 
50,0 

INCL 



AVBA-FF-C 15 Novemb-r 1963 
SU3JECT:    Operational Report of Hindquarters 58th Aviation Group (FFM) 

(SO") for Period Ending 31 October 1968, RCS CSFOR-65 (Rl) 

o.    S-2  (Intjllitrcr.ee). 

(1) During this period the S-2 section was inspected by 1st Aviation 
Brigade on two oco-sions, and a overall rating of excellent was received rn both inspections. 

(2) S-2 has vlid^ted 211 clearances within the- 58th Aviation Group during the p~st three months. 

d.    5-3  (Operations). 

(1) Tr.cticrl ..i- Traffic Control Teams were deployed to support 
ccr.bat operations en five- occasions during this report period, see Incl- csure 6. 

(2) Service evaluations of airfields and their facilities continue 
tc be scheduled, but can not be conducted on any regular basis due to 
United availability cf type of aircraft necessary to accomplish tasks. 
The following  locations v;ere evaluated or checked on dates indicated. 

5an Me Thuot  (£.) 
3ao Lcc 
3an Me Thuot (2)(Re-check) 
Dak To 
Kcntum 
?hucc Vinh 
5ac Loc   (Re-check) 
5ui Khcn (r.iO 
?hu Hicp 
iu^r.g Ncrai 

Due Phe 
Qui Nhcn (ASA) 
7un? T?u 
Phucc Vinh 

Fli-ht Following Facilities n,  III k IV Corps 
Phu Lei 
Lei Khe 
Long Th=rJi  (M) 
Pleiku  (Kolloway) 
Phan Thiet 
Phu Hiep (Controller Certification) 
&i iJhcn  (Re-check) 
Kcntum 
Camp Zvsns 

INCL * 

28 August 
10 September 
12-lb September 
U-15 September 
15 September 
17 September 
17 September 
17 September 
17 September 
17 September 
18 September 
18 September 
22 September 
22 September 
26 September 
28 September 
28 September 

3 October 
7 October 

11 October 
11 October 
11 October 
12 October 
22 October 
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AV3A-FF-C 
15 November 1968 SUBJECT:    Operational Report.of Headquarters 5öth Aviation Croup (FFM) 

(PR07) for Period Ending 31 October 1968, RCS CSF0R-65  (Hi) 

Staff assistance team visits were conducted .is i'ollcws: 

Due Phc 
rtiu Hiep 
Kcr.tun 
Camp IT pie 

5 October 
6 October 
7 October 

23 October 

A total cf 67 hcurs and hO minutes were flown with a total of h£> hcurs snd 
L5 minutos contributed toward actual service evaluations and flight checks. 
A tctsl rf 27 facilities were inspected. 

(3)   Tactical Instrument approach procedures were drawn for the following -»irfieldss 

3an Mu Thuot (i.) 
Bao Loc 
Due Pho 
Lai Khe 
Loc Minh 
Long Xuyen 
Phan Thiet 
Quan Lei 
Scnj Be 

GCA 
GCA -v NDB 
GCA >*MDB 
ND3 
GCA - NDB 
NDB 
GCA 
NDB 
NDB 

(h)   A Hwfiid data sheet was prepared and submitted to the An Khe AAF 
Ccponrnd and 35 Aviftlcn Support Detachments, Inclosure h»   This information 
is mest useful in maintaining quality control of NDB's and GCA's.    When 
updated it assists in performing service evaluations and flight checks of Army facilities. 

(5)   The Group Headquarters movement plan and company movement plan 
have been completed.    Individual plans for the 35 Aviation Support Detach- ments are 7$% complete. 

(6)    On 30 July 1968 the 3li8th ASD was redeployed from Chu Lai to Ban 
Me Thuct as a result cf an air traffic control survey at the request of the 
17th Ccmbat /»vi-<tion Group.    The redeployment was completed en 23 September 1968. 

e.   S-3 (Training). 

(1)    The grcup is now conducting a four week CCA school at Long Thanh 
to upgrade ROW replacements and retrain present controllers in country. 
The school consists cf l£ hiurs of classroom instruction and 192 hcurs of 
actual pr?ctic .1 controller work en the TSQ-71 unit. 

h 
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A73A-FF-C 1$ November 1968 
SUBJECT:    Operational Report of Headquarters 50th Aviation Group (FFM) 

(?50V) for Period Ending 31 October 1968, RCS CSF0R-65 (Hi) 

(2) Due tc. the complexity cf the 30 KW generator authorized all 
ASD's, and --rly indicators that the £2320 MOS personnel wore unfamiliar 
with this sp-cific ,:ei.erat:r, the ({roup is now conducting a six day school 
en tr-eratior., r.ainter.ar.cc  and PLL of this specific item of equiimont. 

(3) An ASD Commanders' Orientation course POI has been drafted, and 
spprrve:"; by 1st Aviation Brigade.    Preparation of lesson plans are now 
under way.    The course will be five days in duration with 21 classroom 
hours ar.i 2k h-.urs cf field trips to selected ASD's. 

f.    S-lx  (I/.-istics). 

(1) Equipment rni supplies continue to be difficult to obtain. Self 
Service- Surply Center support is poor and many TO&E items remain at zero 
balsnce, 

(2) Aircraft Status: 

Typ« 

*-6A 
u-u 
U-21A 
UH-1D 

Authorized Required On Hand 

1 
1 
2 
1 

1 
1 
2 
1 

1 
1 
0 
1 

(3)    Special U3A.IV authority has be^-n obtained to establish a special 
maintenance float stockage of UOO cycle, 6000 BTU air conditioners.    These 
will be issued on a direct exchange basis with ASD's and utilized in field 
expedient applications when appropriate to keep ATC facilities operational. 
Strict property book accountability will be maintained. 

£.    Fli.vht Chock.    Service Evaluations conducted by this section during 
this reporting period are listed under the S-3 operations. 

h.    Safety. 

improveme ASD Commanders continue to meet resistance on requests for repairs, 
ir.ts and upr;radin,T or removal of safety hazards from their airfields, 

The problem is that it is difficult tc define responsibility for engineer 
support at an airfield.    Pacific Architects and Engineers denies this resp- 
onsibility ir. most locations.   When an engineer effort is finally begun at 
an airfield, it is apt tc bo only partially completed before  a higher 
priority project halts the effort,  causing mere hazards than initially 
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A73A-FF-C 15 November 1968 
SUBJECT:    Operational Report 0:' Headquarters $dth Aviation Group (FFM) 

(:?.C7) for i-oricd £ndin~ 31 CcUbor 1968, RCS C3FUR-65 (Rl) 

existed.    This prcbler. may be eliminated through the efforts of the Joint 
Air Operaticr.s Grcup (Army and Air Fcrce), which is attempting to identify 
specific agencies --'id units responsible to nrcvide engineer support to an 

■irfield. 

(2) Airfields ore not meeting construction criteria outlined in MACV TB 
ulS-2-1.    This is :".uc,  in part, to the Ground Commander not boinj own re cf 
ihe criteria, rid lack of terrain in the vicinity of the airfield and the 
necessity tr  utilize-  *ny oxistinr terrain for 'ther th^n ^vi^tion effort. 
This hazarf. en • nly bo resclveri st the planning level and it is su^c-sted 
that M'.CV reiterate the- requirone-nt for compliance with TB U15-2-1 in now 
constructl.r. in the vicinity -f the- airfield, and that ASD or avi-ticn 
personnel be include-d in cirficld planning. 

(3) Lir-htir.r cf obstructions in the vicinity of the airfield is a 
zziic cf C' ncern.    Ground Commanders hesitate to allow obstructions tc 
be lighted due ti these lights making excellent aiming stakes for incomim; 
artill-ry.    HcWcver, uniighted obstructions pose an unacceptable hazard 
z-, aircraft in flight.    In that there are many well lighted c   pounds, it 
is felt th->t  the opposition cf Grcund Commanders to the lighting of obstruc- 
tiens is net valid in seme cases,    u request for ,-uidance in this area has 
bean submitted tc higher headquarters. 

(h)    Lack cf airfield runway lighting continues to be a problem.    Al- 
though runway lighting sets are snid to bv. available in country, they cannot 
be r-a-ily located in the supply system.    After obtaining li,.;ht sets, the 
pr:blem grain arises as to who will install and maintain the system.    Pacific 
Architects and Engineers has been reluctant in most cases to assume the 
responsibility. 

i.   Signal (Coamunic-'tions). 

(1)    The concept of DS and G3 maintenance beinr performed at the ASD's 
is a sound prc:ram in lieht cf the type of equipment composing the AN/FSQ- 
75 and A/-'-3 FAA ccmnunications towers.    A lack of sufficient maintenance 
technicians capable cf maintaining this equipment is evident.   The avionics 
repairman (MCS 35L) -ttended an Army school at Frrt Gordon, Georgia, followed 
by ^r. FAA scheel at Oklahoma City.    After their schooling they were shipped 
tc Vietnam and arrived several months before the towers.    Prior to their 
assignment to the 53th Aviation Group many of the men were utilized in ,jcbs 
:utside the electronics field.    This downgraded their newly acquired skills. 
l',cv those 5-~= men are died upon tc maintain hirhly sophisticated equip- 
rv.nt with the same skill and surcness as technicians with years cf expe-ricjnee. 
Ir. an attempt tc alleviate this problem, all incoming communication personnel 
are initially rcutc-d through the Group Signal Section prior to assiajnent. 

_.... ,_..._.,_-;..-..... •■■——~ 
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AVBA-FF-C 15 November 1968 
SUBJECT:    Operational Re pert of Headquarters 58th Aviation Ort up (FFM) 

(rSOV) fcr l-uricd Ending 31 October 1968, RCS CSFOR-65 (.11) 

Records are carefully screened and each individual is given a thorough 
interview and briefing.    Assi inment recommendations, made to the Group 
personnel Section,  are based upon the previous schooling, electrical 
knowledge and practical experience of the individual repairman.    When 
possible each site is assigned two avionics repairman,    An equitable 
distribution of technical ability is provided each ASD by assigning the 
strenger rid weaker technically qualified personnel together.    Highly 
qualified tecimical assistance teams have been organized within thci Signal 
Section.    They ;.rrvido back-up,  en site maintenance support when necessary. 
These teams also monitor job   performances and pr<vide repairman with on 
site technical instruction in areas where notable deficiencies exist.    In 
addition tc  seeking out the finest support available for the equipment 
poculi-r to  the AM/FSQ-75 and AW-3 systems, the Signal Secticn has arranged 
support f r common cvionics and »round radios.    The 3loth General Support 
Group is responsible for avionics DS and the 1st Logistical Command ground 
radir  support.    Other steps taken to achieve satisfactory DS and GS support include: 

(a) Maintenance personnel from the various ASD's have attended a PLL 
school sponsored by Project Counter IV.    This school, in most cases provided 
the technicians with their first knowledge of proper supply procedures.    A 
firm understanding of sunpl;/ procedures is necessary to maintain o flow of repair parts to the ASD. 

(b) A J.-LL for the ATC sites is being established based upon major 
"break down" items.    This PLL, if properly maintained on site, should greatly 
aid the DS and GS capabilities of the ASD, resulting in less frequent equip- ment down time 

(c) A procedure for ordering DS and GS repair parts not available on 
site has been established in conjunction with the 125th ATC at dien Hoa, 
With the establishment of a parts request procedure, a demand has been 
created for repair p-rts necessary to maintain operation of ATC equipment. 
This demand will result in stockage of parts frequently required. 

(2)    On 15 August 1968, the Signal Section assumed the responsibility 
for centralized maintenance supervision cf the GCA equiiment.    Equipment 
downtime on the 13 sets assigned to units of the 58th Aviation Group was 
alarmingly high.    Some tites shewed outages in excess of three weeks. 
Although 11 Gilfillan Contract Civilian personnel and more than sufficient 
military radar repairman (MOS 26D) wore either on site or available to 
provide appropriate maintenance repair, status charts continued to reflect 
an unacce table- availability of GCA r^dar equipment.    Probable causes were 
determined and noted.    Findings showed no one headquarters had sole respon- 
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AVBA-FF-C 15 November 1968 
SUBJECT:    0*Pcrcti nal Re pert   f Headquarters 58th Aviation Group (FFM) 

(niOV) fcr varied Ending 31 Octrber 1?68, RCS CSFOR-65 (Hi) 

sibility fcr cccrdir.itnv the efforts to assist these units.    Maintenance 
supp rt WDS hampered by s lack c f cither en nite I'LL cr an established ASL 
at DSU's.    A lack '.f test equipment contributed to unsatisfacti ry mainten- 
ance.    A lack •. f centralized ccntr:l permitted after action reverts to be 
filed without positive corrective action bein: taken ..f deficiencies. 
RagulTly scheduled visits and inspections to determine existing and potent- 
ial r.rcblem areas were nit bein,_. conducted.    No standard reporting  tf equip- 
ment outage was established.    Technical assistance was beinc requested 
without initiating, preliminary tri_uble sheetin^; prcceuures.    Accurate 
di?fjni sis if krcbablG trouble areas ware not forwarded to units responsible 
fcr bpek-u^' cr on site maintenance support.    In addition t<   lacking a 
thorough job skill knowledge, the r^dar repairmen showed a lack cf enthus- 
iasm • nd initiative.    Repairmen with radar related MOS's were utilized in 
place cf the 26D's.    Those men had difficulty learning the system and w>~rc 
further hnndic*pp&d by a lack rf test equipment.    Lack of supervision and 
trained, on site, radar maintenance men placed a continuing requirement on 
outside maintenance  assistance.    Civilian technical assistcance teams were 
net geographically placed where available transportation would assure a 
comparatively fast reaction capability.    Their inability to move rapidly 
about the country coupled with the lack of test equi.ment and iLL on site 
was a majcr contributing factor to an apparent inability to imprrve the 
excesrively hi^h down time status.   When the Sirfnal Section assumed respon- 
sibility fcr supervision of the GCA maintenance, immediate attenti n was 
Sivcn to isolatin: probable cause factors fcr excessive equipment down time. 
It was determine-J that the following action should be taken: 

(a) Establish i LL and ASL. 

(b) Develop a functional SOi'. 

(c) Implement re-jular daily maintenance procedures. 

(d) Sstablisn channels for maintenance and supply support. 

(e) Incress- GCA maintenance and PLL school enrollment quotas. 

(f) Establish direct support maintenance channels for air conditioners 
and generators. 

(c)    Establish accurate and timely management and control proceedures. 
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AVBA-FF-C 15 November I960 
SU3JECT:    Operational Report cf Headquarters 58th Aviatl'n Group  (FFM) 

(i-ROV) fv-r i^ricd Ending 31 October 1968, RCS CSFOR-65  (HI) 

(h)    Cccrdinate transprrtation for technical assistance teams. 

(i)    Establish ccordination with the 3Uth General Support Groups and 
ITT Gilfillan represent-»tives. 

Siprial Secti'n representatives visited GCA site"? and initiated the prcp< sed 
new policy.    Immediate action was taken tr alleviate known and correctable 
deficient areas.    Newly arrived personnel were sent tc the GCA maintenance 
school at Vune Tau.    A PLL was written by the Signal Section and subsequent 
ASLs' was established by the 3Uth GS Group.    Upon completion they distributed 
the PLL and briefed on site radar repairman on the procedures for establishing 
and maintaining a PLL.    Direct 8uppcrt Unit responsibility for each cf the 
radar installations was established by the 3Uth Group. 

(3)    On September 1968, representatives from USARV, 3Uth Group,  ITT 
Gilfillan and the 58th Aviation Group met at Vim»;, Tau to discuss the current 
prorress cf the revised GCA program.    Major topics cf discussion included: 

(a)    GCA maintenance school. 

(b) Relocation of civilian contract personnel. 

(c) Revised seven day week work schedule. 

(d) Evaluation rf maintenance personnel. 

(e) Transportation cf personnel and equipment. 

Representatives arrreed that the GCA maintenance school would continue to be 
operated in Vu'u-; Tau by the 3hth Group.    ITT Gilfillan and the 58th Aviation 
Group would provide instructor personnel.    Greater emphasis would be placed 
en actual individual maintenance of the equipment.    ITT Gilfillan personnel 
were reassigned to key locations affording fast reaction time to GCA sites. 
Civilian contract personnel would observe and evaluate the maintenance cap- 
ability for each of the on site GCA repairman (MOS 26D).    Transportation 
problems were discussed with the Air Force ALCE and satisfactorily resolved. 
The availability of GCA radar has shown a continual increase.    Close super- 
vision cf each aspect of the program must continue until such time as 
reliable on site maintenance can be assured.    Many of the newly incorpor- 
ated changes will take months to achieve. 

j.    Headquarters Commandant.    None 

. 
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AV3A-FF-C 15 oveivber 1968 
STJ3JLCT: Operitioal rteoort of Headquarters 08th Aviation Group (v- ) 

(MOV) for Period Ending 31 October 1?68, UCS CSF0R-6S (Rl) 

2. Section 2, Lessony Learned: Commanders Observations, Evaluations 
and Recommendations. " ~ "~ 

£%   S-l (Personnel and Administration). 

(1) Administrative .Support 

(a) 033 itVA'JlOU, Administrative support to the Aviation Support 
Detachments from support«* units remains id nimal rnd undefined in several 
areas. 

(b) EVALUATION. The degree of administrative support provided by 
units which the aviation Support Detachments support varies from one loca- 
tion to another. This variation is caused ay local interpretation of 
attachment instructions, resources, capabilities, attitude, etc. of the 
supported unit. This headquarters was not intended to handle the massive 
administrative workload of 35 Aviation Support Detachments and four com- 
panies. This can easily be seen by the MTOE authorization which does not 
allow for an Administrative Section. Problems have also arisen because 
of required operational moves of supported units. Considerable amounts of 
correspondence and reference material have been lost during and as a result 
of such transitions. Administrativ reporting channels are somewhat un- 
defined in many areas and double reporting has often occurred. Enormous 
amounts of inquiry type correspondence are received by this headquarters 
from higher headquarters which were actually initiated, submitted and 
processed by the supported unit. The most common examples of this type 
of correspondence have bean inquiries to claims and accident reports. 

(c) RECOMMENDATIONS. That an LOT be prepared delineating responsi- 
bilities and explaining the relationships of the ASD, the unit supported, 
and further explaining the relationship, capabilities, resources and 
purpose of the 53th Aviation ßroup in reference to both the ASD and the 
unit supported. It would also list what support is expected of the supported 
unit, it would be necessary for USARV to indorse this LCI so that it would 
be directive in nature and provide the desired results. It is also recom- 
mended th-<t the S-l of this headquarters process the administrative work- 
load within its area of responsibility for all ASDs. The only S-l area 
of suiport to be provided by the supported unit would be maintenance of 
finance records. This would allow for responsibility to be easily and 
readily fixed and defined. It would simplify and elirinate the need of 
"over coordination". In order for this headquarters, however, to perform 
in this capacity it is necessary that this headquarters obtain an adequate 
MTOE under örtlich it can operate. The present authorization is far from 
adecuate and lacks not only sufficient personnel but also the necessary 
ii03." 

10 
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AV3A-FF-C 1$ ..•'oveirts.r 1?6^.! 

9T3JiCr?    C-it.rational Report of He-do-arters p?th Ivistion r row? (F^'O 
(PcOV) for Period iSnö.nc 31 October 1968, »OS C3?C..l-65 (Si) 

k»    S-3 (Cpirations)^ 

(1)    Aircraft. 

(a) OBSERVATION    The 5"th Aviation Group has received all its 
authorized aircraft 'äth exception of 2 H-21A's. 

(b) EVALUATION.    The 1st Aviation grigade has assisted tdthin its 
capabilities in making this type aircraft available when possible.    The 
need for the U-21A is due  to Tide dispersion of ASDs throughout tha en- 
tire country and the approach speed required to certify controllers for 
high perforaaixe aircraft. 

(c) aECCW|EWDA'fIC:TS,    That the authorized U-2LA be issued <8th    via- 
tion Group. 

c.    S-3 (Training). 

(1)    Personnel assigned to Flight Check sections. 

(a)    OBStRVAflON.    There are very few Army aviators and enli^tüd iren 
with training and experience to evaluate air traffic control facilities. 

(D) EVAÜJA7ICN.    The US Army is rapidly developing wore air trafiic 
control systeras and facilities.    Those äystems'are "dependent upon input 
that is technically accurate.    Concepts developed now will provide a basis 
for future ATC facilities and systems.    The flight check section of this 
command has a unique mission of conducting flight inspections and service 
evaluations.    It is assu..ed that other co^iands will have this task in 
the near future. 

(c)    RiLCOä-tiNDAHOH.    That aviator and enlisted personnel selected 
for duty to flight check ATC facilities and perform service evaluations 
should be trained to have a minimum of the following pre-requisite 
qualifications: 

0FEICE3 

1. Fixed wing, fli~ht examiner. 

2. CoT-plcted all of the following: 

(a) FAA Flight Inspection Pilot Indoctrination course S-FI-203.       1 

(b) Terminal Instrument Procedures School (TLIUP's), FAA or mi 3 i vary. 

(c) Mr traffic controller or ATC Supervisors Course, FAA or 
military. 
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3«    3e dual rated. 

gWlSMB) HEW 

1. Bo a Qualified Air Traffic Controller. 

2. Hold a current FAA Senior control tower operator rating. 

3. Be a qualified GCA operator and have held an IFR facility rating, 
military or civilian or an IFH approach controller rating. 

h*   Completed a Terminal Instrument approach procedures course,  (TERF's), 
FM or .Military. 

5.   Pass a class II physical for flight status. 

(2) GCA personnel 

(a) OBüBRVAnOrT.    3chool trained GCA controllers are not technically 
capable of initial installation of radar facilities. 

(b) üVAU-MnOH.    The flight check section has performed 27 service 
evaluations this quarter of various airfields throughout RVN.    It has been 
learned through discussions with.many controllers that their schooling does 
not train them to "install" the radar system, only to operate it.    The new 
controller cannot compruhend and apply a written procedure to safe use 
because of lack of underitanding of obstruction clearance criteria. 

(c) SttaCOiii&'Bf.IION.    That the schooling for GCA operators include 
a block of instruction on installation of the TPN 8 or 18.    This block 
should include as a minimum; locating of reflectors, RPL, connection of 
cabling, physical alignment, operation of power generators/converters and 
preventative maintenance procedure.    The POI should present a block of 
instruction on TERP's to include a practical exercise in drawing an approach 
for HUB, PAR and ASR. 

(3) Controller facility ratings 

(a) OBSERVATION.    GCA controllers must meet the requirements stated 
in.J3;üV Reg 95-U, Appendix V to obtain and maintain a facility rating. 
iiaintaining the ratings is difficult at most sites duo to lack of approaches 
being conducted by aviators. 

(b) EVAUJATION.    A survey for the last two months of IContum, Dak To, 
and Phu Hiep shows an averse of 5U GCA's being conducted per month.This 
is less than 2 per day.    To support controller proficiency at least lCr% 
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of landing traffic should ie ground controllsd approaches.    iSffort has been 
made '3y the A3D Commanders to increase aviation unit Commanders1 and aviators' 
interest in this problem.    Once the controller loses his facilitjr rating 
due to lack of approaches, he must be re-evaluated to regain his ordinal 
status. 

(c)    RECOMMeUDATION.    That aviation unit commanders with OCA facilities 
direct their aviators to execute GCA approaches.    An example follows; 
Su-) >ose there are k aviation companies on an airfield with a GCA.    To main- 
tain controller facility ratines a minimum of D4.0 a^">roaches would have to 
ae conducted per month.    This would  )e 35 approaches per aviation un.it or 
about one per avi?.tor per month. 

d. S-2 (Intelligence!,. 

Jone 

e. S-u (Logistics). 

(1) DSU Support 

(a) OSSER^ATTCF. Many ASD commanders are failing to subr.dt equipment 
density lists and PLL's to supporting DSU's. Additionally, many LSD's are 
found to  3e operating without any established PLL. 

(b) EVAwHAHON.    The A3D is not staffed to perform basic supply functions 
and ,!:ust depend on limited technical assistance from this headquarters and 
maximum support from the unit to which attached. 

(c) RFCCSüiEIUXTICiS.    That continuing emphasis be placed on local 
support by DSJ's and PLL management.    Revision of i'iTOE i-87G is necessary 
to f.dd supply personnel.    Liaison and assistance visits to A^D's should 
continue to assist the ASD comnrnder. 

(2)    Addition to MTOccE - Theodolite 

(a) OßSülRVATIfV.    Army GCA equipment in RVi has been flight checked 
by both USAF and Army aircraft and the glide slo^e angle is often outside 
requi red toleranc os. 

(b) EVALUATION.    A theodolite is the best means of determining the 
accurate glide path angles required by TH 11-2557-25.    It is also used to 
survey runways and terrain surrounding airfields and therefore becomes an 
essential instrument for developing approach procedures.    The flight check 
section is not authorized a theodolite by TOE, 
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(c)   RfiCONMfiNDATION.    That a special lett;r of p.utl'OrizaWon be -;ivra 
the P30 of this cornramd to obtain a theodolite. 

f.    S»3 (Organization). 

Hone 

g#   S-l (Information). 

None 

h.   Signal (Communications). 

(1)   Inexperienced Avionics Repairmen 

(a) OBSERVATION. Avionics repairmen (3$L20), designated to provide 
on-site DS and GS level maintenance, should have a thorough knowledge of 
avionic repair and associated supply procedures. 

(b) EVALUA'flOü.    Twenty airfields in Vietnam are equipped Tdth either 
the AH/FSQ-75 or the AW-3 FAA tower (see Inclosure?).    Personnel maintaining 
this equipment are exacted to provide on-site direct support and limited 
general support maintenance,    Maintenance shelters, test equipment, and 
necessary re>air parts are available for this level of maintenance.    Com- 
ponent radio equip »ent utilized in these towers requires maintenance by 
highly skilled maintenance personnel.   Presently these sites are manned 
by personnel with 2k weeks of electronics schooling, part of which was con- 
ducted at the FAA Center.   In most cases these repairman lack the degree 
of experience needed to maintain the highly sophisticated equipment without 
direct assistance from outside avionics supervisory personnel.    The »najority 
of these men are recent school graduates and have had little or no practical 
experience.    On-site supervised OJT is difficult to provide.    The avionics 
repairman is also required to establish and maintain an up-to-date PLL. 
Personnel inexperience has proven to be one of the major contributing fac- 
tors to equipment down-time.   If the Amy expects to provide professional 
avionics DS and GS maintenance support at on-site locations, retention of 
qualified maintenance personnel in the service is mandatory.   An individual, 
no matter how highly motivated, cannot be expected to perform at the same 
proficiency level as a r.ian rdth eight or ten years experience in the field. 

(c)   PJtCOIiiKiDA'flOIB.    A study should be made to bring the avionics 
repairman's grade level and technical experience in line with the decree 
of sophistication of the equipment to be maintained. 

Ill 
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(2) Frequency Alloc~tions 

(a) O&SiiüVAnOT. Tighter control on the distribution and utilization 
of all frequencies is required. 

(b) EVALUATION.    Ovsr the past several yerrs HF, UHF, VHF and FM fre- 
quencies have been distri juted by major commands through channels to sub- 
ordinate uidts.    Accurate, up-to-date records have not been roci ntoined on 
the utilization status of each frequency.    Major commands, now responsible 
for the alloc .-.ti on of various frequencies, cannot assure a newly assigned 
frequency will be usable within a given area.    Failure of some subordinate 
units to properly turn back those frequencies no longer required has greatly 
limited the availability of usable frequencies.    Some units are using un- 
authorised frequencies while other units are utilizing frequencies for 
other than their originally intended purpose.    Misuse of frequenc5.es is 
evident at airfields where assigned ground control frequencies are being 
used for either tower approach or'OCA transrdssi on3.?"Misuse cr total' rJis- 
ra^ard for frequency discipline is causing major operational and adminis- 
trative problems. 

(c) RECOMMENDATIONS.    flACV and Field Forces should clear and assign 
ATC frequencies for utilization within units of the 58th Aviation Group. 
To insure tighter management control all frequency requests and allocations 
for subordinate 58th Aviation Group units should be processed through the 
Group Signal Office. 

(3) Radio Frequency Utilization 

(a) OBSERVATION. Military aircraft equipped with the AN/ARC-lrfli radio 
are Halting the range and number of FM frequencies available for airfield 
utilization. 

(b) EVALUATION.    A limited number of military aircraft are still 
equipped with the AH/ARC-Uli radio.    This set has a usable frequency range 
of 2I1.OO «hz through 51*. 9 Mhz with a 100 Khz increment spread.    The 
remaining aircraft in Vietnam have ocen retrofited idth the new series of 
radios which include the AK/ARC-5U and the AN/ARC-131.    The AN/AKC-5U 
covers a range from 30.00 i'ihz while the AN/ARC-I3I continues to 75.95 i'lhz. 
Each of these radios operates on a 50 Khz increment spread.    Until such 
tL.ie as all aircraft within Vietnam are retrofited with the new series 
radio, frequency allocations for airfields mast remain within this range. 

(c) RECOMMENDATIONS.    Appropriate command erphasis should be given 
to expediting the current ZIR program. 

15 
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(U)   Beacon Dovnti ne 

(a)   03S^rAJCN.    Radio Je»con 
continuing to remain a problem. 

W/TW-25 downtime has been and is 

(b) tVAWKSICS.    Only a relatively small percentage of the Atf/TRN-25 
beacons are operational.    The portable, lightweight AN/TRN-25' tacticcl beacon 
was designed for operst/onal periods of short duration.    In Vietnam,  this 
beacon is frequently operated beyond its intended capability.    T'ust and ex- 
treme climatic conditions have been major contributing factors to the 
abnorvolly hif.h equipr.-ont failure rate.    The AN/TRU-2.5 is presently under- 
going a fifth vodificrtjon which includes the installation of a brusMess 
::otor and a chassis extension.    :Tewly modified beacons have already exper- 
ienced further outages.    There is no evidence at this time that the new 
'.Modification is a possible cr.use in the latest failures. 

(c) R^O^^ATTOl'S.    ÄJ/THN-25's, pro.*rat.imed for use as permanent 
beacon installations, should be mounted in an air conditioned shelter similar 
to that housing the AN/0ÄH-6 beacon.    Special arrangements should be made 
to repair the large number of AN/TM-25's presently on a dead-line status. 
R fie D could attempt to provide a lightweight beacon capable of sustained 
operations in environments similar to that of SE Asia. 

(5)   Signal Corjiunications 

(a) OBSERVAflON.    During the pa«t months, the knowledge and ability 
of the on-site maintenance technicians for the AM/FSQ-75 and AW-3 ATC systems 
has greatly improved.    However, the advances •ade in thi3 area seem to be 
tan.iorr.xy because of FAA trained personnel finishing their tours.    The loss 
of these techrJcians creates a situation similar to when the FAA packages 
arrived in-country; a lack of qualified and experienced technicians. 

(b) EVALUAnoH.    Frequent inspection and technical assistance visits 
to the ASDs oy 56th «viation Group and FAA personnel have revealed that 
proper maintenance is not being performed.    A lack of direct supervision 
and initiative on she port of v.iaintenance technicians exists.    To relieve 
tills problem the Signal Section hast 

(1) ^ritten ä SOP which affords the technician a guideline for main- 
tenance.    The SOP points out a minimum level of maintenance and trill pro- 
vide weaker technicians step-by-step instructions for maintenance and 
attain acceptable standards. 

(2) Initiated standardized maintenance forms to accompany the  SOP. 
These forms will provide inspection teams an aid in determining whether 
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maintenance is being performed.    The forms will also benefit tüchricians 
by showing any deterioration trends of normal equirmcnt functions. 

(3)   Instructed ASDs to report an3r equipment breakdown on a daily basis 
using the established 50th Group high frequency net.    Requests for technical 
assistance and repair parts not available on-site are also reoorted over 
the net.    Phis enables the 58th Aviation Group to assist the ASD immediately. 

(U)   Rectified a lack of adequate test equipment at the tower sites, 
f.ds proDlen was solved by the arrival and distribution of twelve sets of 
test, equipment.    Ihe distribution was based on the location of the ASD and 
availability of equipment outside tho 58th Aviation Group.   Further test 
equipment shipments are expected in short time to provide all ASDs with the 
necessary tools to perform higher level maintena.ice. 

(c)   RBCOMMENDATICNS.    During the past months of operation, the most 
pronounced failure of the maintenance concpet has boon that personnel 
trained as technicians lack the knowledge and experience to perform the 
duties expected of them.    Only technicians vith exceptional initiative have 
meat tids difficult task and succeeded.   Future technicians should bo trained 
aiore extensively, or iidlitr.ry personnel with experience and proven skills 
should be trained en the equipment peculiar to the AN/FSQ-75 and assigned 
to ASDs using that sjistem. 

(6) OCA Alignments 

(a) OBSERVATION,    iiany sites hsve maintenance men who caniot apply 
adequate technique to the alignment on XA radar sets. 

(b) EVALUATION.    These men have received the theory but cannot over- 
come the lack of experience and tsst equipment in tine to be of maximum 
use during their tcur in Vietnam. 

(c) RECCNMENDATICNS.    Field SorvJ.ce Representatives could go to the 
sites, without touching the equipment, and guide the maintenance man 
through these alignments.    The FSRs could show the maintenance man how to 
ma.e the most use of available test equipment. 

(7) 1st and 2nd Echelon Maintenance (PM) 

(a)   OBSERVATION.   Very few sites have performed continuous .PM on GCA 
equipment. 

17 
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(b)    EVALUATION    There are two factors allowing PK to remain undone. 
First is inexperience of maintenance personnel.    The second factor is lack 
of initiative on the part of unit supervisors. 

(0)    REC0M?2ND'vTI0MS.   A series of prescheduled technical inspections 
should be done.    The results of these inspections would be given to the 
unit Commanders for their action. 

(8)    Air Ccr.diti oners 

(a) 0B3E:-.V.-.TIC !.    Too many GCA radar sets become totally or partially 
ino-eretive eh.:  r,o lock of air conditioning. 

(b) iVALV:'.Tröi;l   VJ'r.• - a sit; lias an air conditioning unit fail, there 
is no clear cut channel t: a support facility for parts, technical assis- 
tance, or cc.-.r.lste exchange of equipment. 

(c) RECO'I-liMDATIOMS.    Direct Support Units should be assigned main- 
tenance responsibility for specific ASD units.    ASD Commanders should be 
given necessary j.ui-.ln&e on the correct procedures to follow in obtaining 
CS for g-.'rund :t-sr  -f equipment. 

i.    The 5cth Aviation Group (FFM)(PROV) has achieved its initial organ- 
izational objectives and is becoming progressively more effective in the 
air traffic control functions for which it is responsible.    However, sub- 
stantial refinement in internal administration, operation and procedures is 
required.    In addition, both the scale and quality of air traffic control 
services and support potentially available from currently authorized 
resources c-?n be materially expanded.    Emphasis is being placed on real- 
izing th=se improvements required in these two areas.    As the group accom- 
plishes these improvements and progresses toward maturity, emphasis will 
be focussed on developing and proving new concepts, procedures and tech- 
niques in the air traffic regulatory field as well as in the- general field 
of aeronautical services, with the objective of increasing the effectiveness 
of Army aviation as 0 whole. 
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DA, HEAD&ABXjaO;, 1ST AVIATI01. BRIGADE, APO 96384     gQEC 1968 

TKHLj    Comanding General, United States Array Vietnam, ATTNl    AVliGC-DA, 
APO 96375 
Comnander-in-Chief, United States Array Pacific, ATTIi:   GruP-OT, 
APO 96558 

TO:       Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D.C. 20310 

1. This headquarters has reviewed this report, considers it to be adeqxiate, 
and concurs with the contents. 

2. The following additional comments are considered pertinent! 

a. Paragraph lf(l), pa^e 5. This headquarters has implemented the 
1st Log Command's Coi.mander's Critical Item List (CCIu) report which is 
designed to help solve this type problem. 

b. Paragraph lh(4), pa^e 6.   USAIC V records indicate that in country 
stocks of tactical airfield lighting sets are at a zero balance.    72 tactical 
airfield lighting sets are on order from the States.    Estimated date of 
delivery is October 1969.    Permanent lighting under MCA funding cannot be 
justified because of insufficient ni-ht operations.   Permanent lighting is 
expensive (ijj30 per foot of runway) thereiore justification must be extremely 
detailed. 

c. Paragraph lh(2), paie 6.   The probler. extends even further.    In 
nany instances the ASD Commander and/or Airfield Commander do not know the 
criteria.    In many instances where construction criteria is most frequently 
violated, the Installation Commander is an aviator.   Coordination between 
the ASD Commander and the Installation Commander would insure aviator re- 
presentation on the Base Development Board. 

d. Paragraph 2a, pa^e 10.    Concur with the requirement for an LOI to 
be published delineating the responsibilities and relationships of the AoD 
and the unit su:>po ted.    The 58th Aviation Group (FIM)(Prov) will be tasked 
to draft the LOI and forward it through this headquarters to USARv for final 
approval and publication.   USARV raust implement the LOI since the ASDs support 
non-lst Aviation Brigade units to include 1st Logistical Command and divisional 
units. 

e. Paragraph 2b(l)j page 11.    DA Fifth USARPAC Aircraft Closed Loop 
Support Conference, October 196C, does indicate 2 U-21's authorized for the 
58th Aviati'--. Group (Flü)(Prov), and that they would be delivered by 
1 January 19ot>.   However, USARV AVB-LOG states that at this time they have 
no information or projected arrival dates for any U-21 aircraft.    When air- 
craft arrive they will be delivered according to priorities established 
by USARV Aviation Officer. 
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g. Paragraph 2c(3), page 12. This headquarters has notified all maj r 
subordinate commands of the Importance of practice GCA runs in maintaining 
}CA controller qualification and proficiency. Commanders, at thc~e airfields 
where OCA facilities are available, were direct, d to have aviators, when 
time and mission permits, to request a practice GCA approach prior to flight termination. 

h. Paragraph 2e, page 13. Concur that a theodolite is required by 
the 58th Aviation Group lFJll)(Prov) to determine accurate glide patr. angles. 
However, a special letter of authorization is not considered appropriate 
action to obtain the theodolite. The 58th Aviation Group (F*K)(Prov) lias 
been directed by this headquarters to submit a request for a theodolite on 
a 180 day loan to be followed up b; an IITOE action. The 58th Aviation Group 
(F5K)(Prov) currently has a theodolite on hand receipt from the liJAi'. 
TOB W2 r/»i»vftriB- FOR THE Ca-lMlXERi 

i^d£^ LÜE S. PCTHRSON 
1LT. AGC 
ASST AOJ GfiM 
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HEADQUARTERS, UNITED STATES ARMT, VIETNAM, APO San Francisco   96375  c V 

TO:   Cooiander in Chief, United States Amy, Pacific, ATTNs   GPOP-DT, 
APO   96558 

1. This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 October 1968 fron Headquarters, 58th 
Aviation Group (PPM)(PROV). 

2. Consents follow: 

a. Reference item concerning administrative support, page 10, paragraph 
2a(l) and 1st Indorsement, paragraph 2d. Concur with the let Indorsement, 
paragraph 2d. The 58th Aviation Croup has been notified to submit a recommended 
change IAW provisions of USARV Cir 310-44, dated 31 May 1968 if their present 
MTOE is not considered adequate. 

b. Reference item concerning OCA personnel, page 12, paragraph 2c(2). 
Concur. This training has been programed for inclusion in the USAAVNS PCI. 
Instruction in TSRP's should be limited to a general understanding of criteria 
that effect the preparation of NDB, PAR, and ASR approaches. 

c. Reference item concerning inexperienced avionics repairmen, page 14, 
paragraph 2h(l). Nonconcur. On-the-job experience cannot be provided in 
service schools. It is the responsibility of the individual unit commander 
to supervise recent service school graduates and assign them where adequate 
supervision is available until their experience level is appropriate to 
permit assignment to more responsible duties. 

d> Reference item concerning frequency allocation, page 15, paragraph 
2h(2). Concur in the recommendation. MACV, Field Forces, and 3d MAP clear 
and assign frequencies for specific airfield use. Procedures are contained 
in the current USARV Cir CEOI and 1st Aviation Brigade SSI. This headquarters 
will make recommendations for better frequency management to the 1st Aviation 
Brigade and the 58th Aviation Croup by separate correspondence, 

e. Reference item concerning radio frequency utilisation, page 15, 
paragraph 2h(3). Concur. The elimination of the AN/ARC-44 radio from the 
USARV inventory will be realised in the near future by completion of the 
ZXR retrofit program. The : »cent arri-al of U-li* and U-6A ZYR retrofit 
kits will allow removal of the remaining AN/ARC-44 radios now in service. 

Al 
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f• Reference item concerning beacon down time, page 16, paragraph 
2h(4). Concur. The AN/TRN-25 low frequency beacon has been plagued with 
aajor problems since its deployment to HVN. A number of MWO actions 
together with other suggested improvements have failed to convert this 
beacon into a satisfactory navigational aid. Future utilization of this 
equipment will be limited to temporary tactical use or a back-up for the 
more reliable AN/GRN-6 system. An ENSURE requirement was submitted by 
USARV for a new low frequency beacon to replace existing equipment and vali- 
dated by DA on 23 November 1968. 

g. Reference item concerning GCA alignments, page 17, paragraph 2h(6). 
Concur. Maintenance support for all ATC equipment including the AN/TPN-18 
OCA radar sets demands that an "on-eite1* maintenance concept be used. Recent 
deployment of all sixteen ITT Oilfillan FSR's to the various GCA sites will 
provide responsive maintenance support and adequate training of enlisted 
personnel. A refined FLL listing has been provided all Aviation Support 
Detachaents in an attempt to reduce down time of these systems« Test 
equipment shortages have been filled as the equipment becomes available. 

FOR THE COMMANDER, 

Add 
W.   C. ARNTZ 
CPT,  AGC 
Assistant Adjht&nt (Jene? 

Cy furnt 
HQ 1st Avn Bde 
HE) 58th Avn Gp (FFM)(PROV) 
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GFOP-DT (15 Nov 68) 3d Ind 
SUBJECT:  Oper tional Report of HQ, 58th Avn Gp (FFM)(PROV) for Period 

Ending 31 October 1968, RCS CSFOR-55 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558 i 4 FEB 1969 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters has evaluated subject report and forwarding indorse- 
ments and concurs in the report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

'G. E. HOLejfFIEL 
MAJ. AGC 
Asst AG 
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