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DEPARTHMENT (F THE ARMY
HEADQUARTERS, 765TH TRANSPORTATION BATTALION (AM&S) (GS)
"MUI TEN THANG"
APO 96291

AVGFV 13 November 1968

SUBJECT: Operational Report of the 765th Transportation Battalion (AM&S)
(GS) for Period Ending 31 October 1968, RCS CSFOR-65 (RI)

THRU: Commarding Officer
34th General Support Group (AMkS)
ATTN: AVGF-B
APO 96309

TO: Comm.nding General
United States Army Vietnam
APO 96375

1. Section 1, Operations: Significant Activities,

a. Organization and location: Headquarters and Headquarters Company,
765th Transportation Battalion (AM&S) (GS) is organized under MTOE 55-66F,
USARPAC 2/67, dated 29 December 1967, as directed by USARPAC GO 131, dated
23 February 1968, Headquarters and Headquarters Company is locoted at

Vung Tau, RVN. Subordinate units cf the battalion, with locations, are
as follows:

(1) 56th Transportetion Compeny (4DS), locsted at Long Thenh North

(2) 303d Transportation Company (GS), loczted at Long Thanh North

(3) 330th Transportation Company (GS), located at Vung Tau
(4) 388th Trensportation Compeny (ADS), located at Vung Tau
(5) 611th Transportation Company (ADS), located at Vinh Long

Note: A DS pletoon of the 611th is located at Soc Trang and a DS team is
locoted at Can Tho.

(6) Aviation Electronic Support Company, (SOUTH) (Provisional). The
Headquarters and 1st Platoon are co-located with the GS and DS units at Vung
Tau, the 2nd Platoon is co-located with the 56th (DS) and 303d (GS) at Long
Thenh North and the 3rd Platoon is co-located with the 611th (DS) at Vinh
long. Note: See Inclosure 1, Organizational Chart. pe.
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AVGFV
SUBJLCT: Operational deport of tiie 765th Tronsportation Bettalion (Ai%s)
(G3) for Period fnding 31 October 1968, ACS CuFOR-65 (.1I)

b, Mission: The primcry nission of the headquarters is to provide
counanu, control, staff planning and aaministrative supeirvision of tie two
transportation aircr«ft general support companies, three transportation
aircruef't uirect support co.panies and a provisioial aviation electronic
support coupany. The principal missiois of the suboruincte un.ts &re ¢s
follows:

(1) Direct Support Units: To provide airect support in the arezs of
airfr:ue, engines, aircraft systems aiq aircraft armenent systeas ior
approxiuately 1,000 aircraft of all types locztca in thie southerm half of
the III Corps and the entire 1V Corps tactical zones.

(2) General Support Units: To provide generrl supoort ¢nd tack-up
direct support waintenance for all aircraft, aircreft caiponents and erm-
ament systeins supported by the direct support wmats.

(3) Aviation Electronic Support Company, (S) (Prov): To provide
general support end back-up direct support evionics meintenznce for over
1,000 aircraft enc direct support maintenance for over 600 aircraft. In
audition to support for the cbove aircreft thiet are organic to cviation
wilts in the support arec., the AiSC(S) supports army eircraft located in
Theiland (JU.eaG), aircreft operated by Air merice in Saigon, ana PAE
C-7A aircraft locoteu at Vung Tau.

(4) Mditional Battalion missions include the following:

a. Operation ond control of the Army Aviation Refresher Training
School (AARTS), with a present capacity of 200 stucents in residence.

b, To serve 2s the primary TARP agency. The battalion control DSU
(38sth) is located at Vung Tau in position to receive reparcbles from
units thioughout Vietnam, move these reparables directly to the depot
lev. 1l shops of the Corpus Christi Bay (FAMF) as well as the battalion
GS level shops, receive the serviceabli: output of these shops andi feed
the servicsble components back into the supply system.

b. Mission Operutions:

(1) All units of the bettalion, with the exclusion of the 303d
Treas Co (GS), were engaged in Combat Support Operations, with integrated
unit and individual trazining during the entire reporting period.

(2) Unit Movement: See Inclosure 2 for the Operational lieport of
tiie 303d Trans Co (GS) relative to deployment frow: CONUS to RVN.

(3) Aircraft General amd Direct Support Maintcnaonce: During this
reporting .period, tlie aircratt GS and DS units of this battalion providcd
support for over 1,000 aircraft located in the III snc IV corps toctical




AVGFV
SUBJisCT: Operatioual Report of the 765th Tr.nsportation Battalion (AM&S)
(GS) for .eriod .rding 31 October 1968, RCS CSFO.-65 (.I)

zones. {nis support inclucec ¢ll inst.lled an. float esrmement systenms,
repair of batule and cresh aamage, repeir of direct exchange components
ant repair of TaRP items. Tie following breckdown represents berformence
data in t.uis mission (rea:

(a) larcraft (vund ivem) work orders completed amountec to 535.

(b) sireraft Couponcnts:

Received Repaired NATS ~RTS Rate
3150 2401 952 25.8%

(¢) T-53 Turbine xngines:

Received depairea MRTS NRTS Rate
141 69 72 51%

(d) Aircraft Armiment Sub-$-stem Couponents:

Receiveu Repaired N:TSH NRTS Rcte
1511 1390 1 1%

# liote: Lubsystuw components listea wder N.TS column were demilitarized
end sclvaged locally.

(¢) The aircrcft GS and LS units expended 262,792 productive min-hours
in the mission support reflectev above, Of these iiours, 121,646 were
wilitery end 141,146 were contrect civilian.

(4) ..vionics General anc Idrccy Support :tmintensance: During this
reportig period, 5.5C(S) provideu support for an average of 1,078 airer-f{t
of all types. 'The following ¢oti retlect m.ssion workloea and performince.

(a) Cosponents Processed:

Components Received Repeired N+IS NITS Rate

15,423 14,499 924, 6%

(b) Test Sets Processed:

Test Sets Received Repaireu NITS NATS Rete

356 356 0 0

.
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AVGFV

SUBJECT: Operational Report of the 765th Transportation Battalion (AM&S)
(GS) for Period Bnding 31 October 1968, KCS CSFCR-65 (RI)

(c) AESC(S) recorded an expenditure of 26,908 military and 31,66,
civilian contract productive manhours, total 58,572, in mission perfor-
mance.

(5) Arcraft Processing: During this period, the 388th Transportaticn
.Company (ADS) off-loaded four carriers at the Vung Tau Port, assem-
blying and processing 99 fixed and rotary wing aircraft for issue.

~ (6) Mrcraft Issues: During the reporting period 8i serviceable
aircraft were issued: '

TYPE NUMBER PE NUMBER
OoV-~l L, AH-1G 55.
U~1A 8 OH-6A 3
U-64 2 CH-47 I
0-1G 1

(7) Retrograde aircraft processed: A total of 27 retrograde aireraft
were proccssed and moved to Salgon for shipment, .

TYPE NUMBER TYPE NUMBER
-1 15 CH-47 1
OH-23 5 U-1A 2
OH-64 3 ov-1 1

(8) Mrcraft Hecovery Operations: During this period the aircraft
direct support companies of this battalion riggzed 183 aircraft for aerial
lift. Of these aircraft, 64 were field extractions, i.e., aerial recovery
from an area tempcrarily secured by ground trocps and/or armed helicopters
delivering suppressive fire. The remainder, 119 aircraft, were rigged
for raintenance svacuation, i e., airlift of the aircraft from one main-
tenance facility to a higher echelon facility or to an aerial port for
shiprent to CONUS. The 330th Transportation Company (GS) successfully
airlifted 106 aircraft in support of the DS companies. For the 330th this
marks the end of 25 months of continuous aerial 1lift support, having compiled
a record of 1,013 evacuations, while experiencing no accidents or major
incidents.

(9) Flight Operations: This battalion operates a consolidated
flight operations under the supervision and contrdl-of the S=3. All
aviators and aircraft assets of the units stationed at% Vung Tau are con-
trolled by the operations section. Unit requirements for passenger and
cargo lift are consolidated by the operations section which results in
optimum utilization of aircraft assets. The wide dispersion of battalion
units, the large area of maintenance suppoart responaibility and the tactical
situation which dictate air 1ift of all passengers and a lavg: parcantage
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SUBJLCT: Operctional ieport of the 765th Trensportation Battalion (.4&S)
(GS) for Perio Eiding 31 October 1965, 3es CoT0R-65 (a1)

of cargo cre tes & flight operations workloew.

& battalion siz. camend, The following suumary of operations for this
reporting perioca is Presented os typical of t:is erea of activity., 11

missions werc co..pleted without cecicgnt or incident other then one engine

failurc after whicn the aircrsft WES Q
dumage.

£iX Larried S/Tons Airl.fted

5,285 45,

(10) .technicnl Supply Operctions:
Present the combined suoply activitieg

Hours Flown
3,094 268,250

T.¢ following statistics re-
during this reporting period;

iugust  September OQct ober

4LSL Lines 50,434 52,197 47,072
Lines &t zero balance 3,986 L,317 3,929
itequests dcceived 27,563 20,421 24,375
Demand Accomodetion 83% 624 80%
bewend Setistection 52% 55% 58%

(11) Theater .ircroft ‘-parabl. Program (TAP): The totl bulk
tounege or alreri fu’ couponents Processed by this bett: lion in support of

the T.itP progrem during this reporting

period .s s follows:

Jugust September October

Totil tons rec. iveq 117 135 166
Shipped to CO.US Witis # 146 186 218
Shipped to FifF s 19 11 19
Shipped to 330th (GS) 20 14 68

* ot reporible this staticn

¥ Floe.ting airere.ft naintenance facilit;

(12)  Treining:

(8) trmy pire.afi defresher Treining School (KAQTS): The iilTs

school, oper:ted by this bett.lion, pro
triining tor personnel throyghout RVN,
34th General oupport Group, 18 staffec
civilien ersomiel. luring this report
8raduated from the following courses:

vides r.fresher and new equipnent
The school, sponsored by the
by 1 officer, 10 enlisted and 17
ing period, 952 stidents were

of wnusuzl proportions for

.8t Pax Niv

.
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SUBJECT: Operational Report of the 765th Transportation Battalion (AM&S)
(GS) for Period BEnding 31 October 1968, RCS CSFCR-65 (RI)

SUBJECT JOTAL STULENTS
OH-6A Pilot 8l
OH-6A Airframe 139
WH-1B,C Airframe 102
WM-1D,H Airframe 106
CH~47 Airframe 63
T53-111 n
153-113 107
755, 62
763 81
Tech Supply 101
Mi-1G Airframe 13

(b) During this reporting period, the Aviation Electronic Support
Campany (South) has conducted classes, with OJT, on several avionics
systems. The need for this program is due to a critical shortage of
persomel in~country who are qualified to trouble-shoot and repair the
various systems. Forty-eight students from units throughout Vietnam
received training on the AN/TPN-18 and AN/TPX-4L, components of the
AN/TSQ-71/72 ground radar shelter. Twenty-one other students were graduated
from courses in GCA and various other equimment, 1Iwo EM from the company
were graduated from the AN/MC-1 Compass Claibrator School at Clark AFB,
P.I., These persormel will enable the unit to psrform its role as a DS/GS
calibration facility for the AN/ASN-13, AN/ASN-62, AN/ASN-76 and J-2
Compass systems,

2, Section 2, Lessons Learned: Commanders Observations, Evaluations and
Recommendations,

a. Persomel:
(1) Lack of Mission Essential Persomel,

(a) OBSEKVATION: At present, the Avionies Electronic Support
Company (South) (Prov) has no persomel, nor is it authorized any per—
somel, to operate the OV-1 peculiar shops that were recently completed.
at Vung Tau. The SLAR and IR shops are affected by a shartage of test
equipment, however these shortages are expected to be filled mrior to the
end of this calander year. The camera shop is fully equipped but the
lack of personnel in MOS 411G precludes effective maintenance support,

(b) EVALUATION: The company is presently operating with personnel
drawn from six Kl teams plus attached avionics perscmnel from the DS/GS
aircraft maintenance units of this battalion. The absence of a TOE for the
avionics campany seriously affects the acquisition of persomnel with the
required MCS skills. A recommended MTOE has been initiatad and farwardod
through channels but has not been implemented.
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AVGFV
SUBJECT: Operaticnal Report of the 765th Transportation Battalion (AM&S)
(GS) for Period BEnding 31 October 198, RCS CSFCR-65 (7I)

(c) RECOMMENDATION: That a MTOE for the Avionics unit be approved
and implemented as soon as possible. Further recormend that civilian
contract persomel with specific SLAR and IR skills be employed until
such time as qualified military persomel are made available.

(2) Added: See paragraph 1f of.inslosure.2.
bs GCperations:

(1) Shipuent of unserviceable aircraft couponents not included on
the TARP list to the control DSU.

(a) OBSERVATION: The battalion control DSU, 388th Trans Co,
continues to recieve unserviceable components from other DSU!'s throughout
HVN that are not in the TARP progzram or should have been otharwise dispused
of at point of origin.

(b) EVALUATICN: This results in an unjustifiable burden on the
in-country tiunsportation system, congests the TARP yard and delays
movemant, of critical eampoients to the GS unit shops, the FAMF and to
CONUS depot.s.

(c) HRECCMMFNDATICN: That all supply and maintenance activities in
USARV check the TAKP 1ist for each unservicable compcnent and, when
applicable, the support DSU should make shiprent directly to the approprikte
CCNUS depot or other destination as directed by AMMC.

Note: The above item was previously reported but is included in this
report for added emphasis.

(2) Use of Uh-1K Helicopters for Recovery Operations:

(a) OBSERVATION: When used in the role of a rigzing vehicle, the
Wl-1D has a very marginal power reserve.

(b) EVALUATION: Due to the variety of aircraft types and the nature
cr damaze incurred incident to forced or crash landing the rigging teans
of DS units must carry equipment on every recovery operation that may
not be utilized. This extra weight added to the weight of the rlight
and rigzing crews seriously reduces the D model power reserve. Also
noteworthy is the fact that the tactical situation may dictate down-
wind landings, landing in confined areas and take off cver high barriers.
Under most operating conditions the UH-1h series can be used as the
rigging and 1ift vehicle for recovery of the Oh-13, OH-23, OH-6 and
O-1 type aircraft, thus eliminating the need for CH-47 support.

(c) ' RECOMMENDATION: That DS units be authorized UH-1H series heli-
copters in lieu of the UH-D series.




WGV
OSUBJECT: Operational deport of tino 765th Transportation Buttalion (L.i%&S)
(Gs) for Perioa Ending 31 October 1968, RCS CSFOR-65 (31I)

(3) Sling Loeding /H-1G ana UH-1C Helicopters:

(a) OBSERVATION: Some difficulty has been experienced by recovery
rigging crews in prepering UH-1C und AH~1G Cobra helicopters for
sling loading. ‘ihias usw.lly involves getting the pitch lowered and
then guiting enough tension on the m:in rotor tie-down strep to
. Prevent the front blade from flapping.

(b) EVALUATION: Thuse two models in the Huey series present pecu-
lior problems durang the iield extraction recoveries. These problems cre
due primarily to the "door-hinge" 540 rotor system anc thc dual hydraulic
system that accompsnies it. The 540 rotor hub cnd blades &llow more
flspping ection of the blades then previous systems. If not properly
seccured, this flepping action will 2llow the front Llade strep to
loosen. This somctimes lesds to the hook ¢f the strap becoming disengcged
fron the tow ring on the skid. This hook nss ceused counsiderable
sheet mctal damage to the side of the eircraft on these occasions. The
rigring crews also have truuble getting the colloctive pitch lowered due
to loss of hydroulic accumulator pressurc.

(c) RECOMMENDATION: when tying down the front blade, heve one member
of the recovery team loop sn uxtra tie-down strop over the tip of the forwrd
blade and hang frum it while two other members of the teem jock the blade
dorn. The rront and rear blade streps are made fram cargoe tie-down straps.
Both straps should hove a section of fire hose slipved over them eand seved
to the straps to prevent chafing where the strap is double-looped around
the blade. The reer strop should be & fixed length so the jeck cnn be
removed and replaced by the plain hook fran the front strep. On both
the UH-1C and the :H-1G the front blmde should be jecked down as far as
possible, If accuiulator pressure has been lost, thc emergency hydraulic
system will not lower the collective pitch. In this event, the rigging
tetm can turn the mein rotor by hand as down-word pressure is applied to
the collectivi:., All tie-down stiups should be scfetied with ho.ok closure
safety pins, ana .040 scfety wire. £ rivbon type drag chute should also
bc uged to stabilize UH-1C and /H-1G helicopters while being airlifted.

(4) Delction of Itaus Coded “M" or "P® on ASL.

(¢) OBSERVATION: Items coded "M" or "P" cannot be deleted from the
/SL bewuse of the NC Frogram 014.

(b) EVALUATION: In running an 014 quarterly revicw program on the
NCR 500 it was noted that items coded "M' or "P' werc not deleted after
one yeir with no demands. 'This was corrected oy manunlly reviewing these
items and removing them from the /SL and placing them in fringe filcs.

(¢) RiCOMMEND.LTION: That program O1L be modified to corrcct this
deficiency anu pending such action, each DSU should scrceen those items
for possible deletion ani turn-in,




AIGFV
SUBJECT: Operationel Report of tne 765th Transportation Lattalion (/M&S)
(GS) for Period Bding 31 October 1968, RCS CSFOR-65 (RI)

(5) ismintenance of ADP vans,

(a) OBSEAVATION: Processer vans in the NCR 500 DSU configuration
ccnnot be operated without an air conditioner to prevent overheating.

(b) EVALUATION: Air conditioning is essentizl for proper operetion
.in both the processor and wurk vans. At present, no fleet cir conditioning
units are aveilable and support maintenance units do not have an adequate
repair capability.

(c) RECOMMENDATION: Thet float air conditioners be made aveilable
for DX end the responsible tech service meintein repair cepability.

(6) Removal of Smoke Grenades from AH-1G Helicopters.

(¢) OBSERVATION: Demaged AH-1G hellcopters frequently arrive at
maintenance tecilities and have even been shippea to CONUS with armmed smoke
grenedes i the grennde dispenser.

(b) EVALUATION: It is believed this dangerous practive is due to 2
lack of knowledge by personnel prepuring aircrsft for retrograde or mcvement
to maintenance facilities.

(¢) RECUMMENDATIUN: That maintenance officers throughcut RVN be
a&dvised of this problem.

(7) Armament k-7 Relay.

(e) OBSERVATION: A large percentege of the electronic assemblies from
the X-28 subsystum received &t the repair facility are inoperative due
to a buned or shorted K-7 reley.

(p) EVALUATION: Unit personnel performing waintenence and repair
cn the Xif-28 subsystem are fniling to weke certain the wiring has been
repositioned correctly. Thc XM-28 turret mckes quick, powerful movenente
and amr wire or ceble not securely fastened will be daucged. Vhen the
wiring leading to the agimuth resolver is not placed in the grooves
provided, they will be crushed whon the inspection plate is instzlled,

(c) RECORMFENDATION: fleplace the 10 ampere circuit breaker with a
3-5 ampere breaker thereby brecking the circuit before serious dauuge cén
occur. In addition, using units should iazke mechznics and inspectors awere
of the critical features ¢f the system.

(8) Armument-shortage of Test Equirment.

) . L R ) - . L —

il i




AVGFV
SLdJuCT: Oper-iional Report of the 765th Transportution Bottelion (/i&S)
(Gs) for Period Ending 31 October 1968, RCS CSFOR-65 (RI)

(a) OBSLRVATION: Test equimment for soume armiment subsystems and
components is in short supply or non-existent, Trisl erd error test methous

are costly and time consuming but all too frequently the only method
availeble, -

(v) EVALUATION: Subsystums such &s the XM-21 ccn be very troublesome
when there is hydraulic leck in th:e pylon and the repairmen must use the
triel and orrer method to determine that the fault has been corrccted. A
test stand for these pylons can easily be constructed in rnr welding shop.
To construct this test stand, & hydr:ulic power source, two multicnaament
wounts, two XM-6 adepters, o control prnel and sighting station ere required.
Production test sets for the TAT-102 ana XM-28 subsystems are 2lso in short
supply, however, these may also be fabricated from sprre oerts,

(c) RECOMMENDATION: Intcrested personnel should contact the Caum~nding
Orficer, 330th Trensportetion Company (GS), APO 96291 fer specific det:ils.

(9) Main Drive Shaft Installation, UH-1.

(¢) OBSERV.LIION: A recent incident that occurrea &t a DS mcintencnce
fecility was ceused by the inadvertent installation of a main drive shoft in
reversead positior.,

(b) BEVALUATION: It was found that driwve shaft; P/N 204-040-004 could
be instelled in either direction whereas sheft P/N 204-040-10 can only be
installed correctly., Incocrcct instelletion of tiw -UO4 shait is extivmely
dangerous due to the likelihood of over-heating, ciusing the gresse to
cetch fire. It is also possible for the¢ incorrectly installed shaft to
shear during flight,

(c) RECOMMENDATION: Thet this "lesson leerned" be brought to the
cttention of ©ll meintenunce personncl.

(10) Consolidated DS/GS /rucment Repair Facility

(a) OBSERVATION: A staif study was concucteu on thé overcll operation
of a consolidated DS/GS Arm:ment Repair Fecility in the 765th Transportation
tattelion at Vung Tau Vietnim. Problem aress that were scrutinized were
waximun utilization of eritical 45J MOS personnel, elimination of duplicate
expenesive test equipment anu a one stop maintenance repair facility for
supported customer demards.

(b) EVALUATION: Presently the 765th Trensportation Battalion supports
some 59 custauers who have appruximately 700 ariement subsystems of 10
different typus, ronging from the M-3 to the new XIM-28 subsystem. Complcte
Direct Support - General Support repeair service is afforded &ll enmuent
subaystems, especirlly those applicable to thc Uii-1 end [H-1G aircroft.

10
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AVGFV
SUBJECT: Operational Report of the 765th Transportation Battalion (;M&S)
(GS) for Period BEnding 31 October 17%8, RCS CSFCR-65 (RI)

It should be noted that since the adoption of the consolidated Direct Support
General Support Armament repair concept in January of this year, not one
system has had to bc evacuated to a higher ech:lon of repeir, nor has any
system had to be evacuated to CCNUS.

Through consclidation of the DS/GS we have one armament repair facility
with 2] enlisted personnel, allowing greater flexibility for more efficient
utilization of trained repeirmen and the reduction of 20 basic and supple-
mental tool sets plus the elimination of one complete set of test equipment.
The dollar savings for the test equipment alonc equates to $R,l42. .
Within the 765th Transportation Battalion the 330th Transportation Company
(G3) has the responsibility to coordinate and program the raintenance effort
of the DS/GS armament repair facility, to accomplish all repairs required in
order to satisfy customer requirements, and to insure safe operable armament
subgystems. The armauent répairmen assigned to the 388th Transportation
Coupany (ADS) are under the operational control of the NCOIC of the cone
solidated armament facility and receive all work tasks from this supervisor
as if they were assigned to the General Support Company.

A strict program of quality control and assurance is achieved by utilization
of a rigorous in-progress and final inspection technique. All subsystems
work ordered to the DS/GS facility are exposed to a complete quality audit
regardless of the purpose for which the subsystem is referrod to the arm-
ament repair facility.

The benefits derived from this consolidated effort are:

~"One-Stosp" armament repair for customer aircraft or systems through
the General Support echelon of maintenance.

-Cross~training of DS/GS MCS skills through the medium of a pure and
continuous an-the-job training situation.

~filimination of duplicate tocling and test equipment.
-Decrease of aircraft and armament subsystem down-time.
-Elimination of duplicate forms and records maintsnance,

-Provides capability for immediate custamer response through in-depth
MS skills and test equipment,

(c) RECOMMENDATICN: That like Transportation Battalions with the
basic maintenance responsibility in aircraft armament repair with co-loeated
companies, such as in the 765th Transportatinn Battaliocu, adopt a like
consolidated DS/GS repair maint.enance concept.

il
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AVGF-B (13 Nov 68) 1st Ind
SUBJECT: Operational Report of the 765th Transportation Battalion (AM&S)
(GS) for Period Ending 31 October 1968, RCS CSFOR-65 (RI)

DA, HQS, 34th General Support Group (AM&S), APO 96309 15 P&. .5o8

‘T0: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST
APO 96375

1. Reference Section 2, a (1) Concur.

2, Reference Section 2, b (1) Concur, This subject is constantly under
surveillance by this command to insure rapid turnaround of all unserviceables,

3. Reference Section 2, b (2) Concur., Action has been taken to issue
all D&U units UH~-1H aircraft as replacements for UH-1D aircraft,

L. Reference Section 2, b (3) Concur. This information will be
disseminated to the field in the forthcoming 34th GSG Quarterly Newsletter.

5, Reference Section 2, b (4), the revised program 01/ identifies coded

© WM® and "P" jtems as "3 CR" and "Hold 417" respectively on the print-

out when no demands are recorded, Deletion of the items must be done

mamally since the machine is not and cannot be programed to perform this
action,

é. Concur with recommendation, Section 2, b (5).

7. Reference Section 2, b (6) removal of Smoxe Grenades from AH-1G
Helicopters, Concur, Further recommend that all maintenance officers be
advised as to the removal of the explosive bolts from the wing store
hardpoints as well as the subject problem.

8. Reference Section 2, b (7) Armament K-7 Relay: The cause of K-7
relay failures described indicates that using units may be attempting
an unauthorized level of maintenace, The XM-28 technical assistance
team has not encountered this particular problem. It is usually caused
by shorted connectors which are damaged while loading ammunition con=-
tainers, The suggested change in circuit breakers will be discussed
with WECOM as an acceptable practise., A 3-5 ampere circuit breaker
still may not protect K-7 relay, as it might also require contimal
resetting because of other peak currents to which the turret is
subjected, -

9. Reference Section 2, b (8) Armament - Short. of Test Equipment:

All 34th GSG armament shops have fabricated M-16/21 test stands, which
are superior to standard test equipment furnished. Fabrication of
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AVGP-B (13 Nov 68) 1st Ind
SUBJECT: Operational Report of the 765th Transportation Battalion (AMaS)
(G3) for Period Ending 31 October 1968, RCS CSFOR-65 (RI)

similar test rigs for AH-1G armament subsystems is also feasible,
However, the task will be more difficult because of the increased
‘complexity of the subsystems., In the case of the XM-28, some of the
components required for test equipment fabrication are as scare as the
test equipment, Ten (10) XM-28 Field Test Sets have been issued to
DSU's to date, 'ECOM has been requested to furnish revised availability
schedules for the remaining eleven (11) sets, which should satisfy DSU
requirements within 34th GSG and divisional units.

10, Reference Section 2, b (9) Main Drive Shaft Installation UH-1, This
appears to be the result of flagrant maintenance malpractise., The
problem has been known for quite some time and is stressed in all UH-1
ground school courses and maintenance mamals,

11, Reference Section 2, b (10) Consolidated DS/GS Armament Repair
Facility: Concur,

FOR THE COMMANDER: .
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AVHGC~DST (13 Nov 68) 2d Ind
SUBJECT: Operational Report of the 765th Transportation Battalion (AM&S)
(GS) for Period Ending 31 October 1968, RCS CSFOR=65 (Rl)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco 96375  § JAN 1969

T0: Commander in Chief, United States Army, Pacific, ATTN:s GPOP=DT,
APO 96558

l. This headquarters has reviewed the Operational :eport-Lessons Learned
for the quarterly period ending 31 October 1968 from Headquarters, 765th
Transportation Battalion (AM&S§ (Gs).

o

2, Comments follow:

&, Fheference item concerning lack of mission essential personnel, page
6, paragraph 2a(1). A new MTOE has been received for the Avionics Support
Company (South)(Prov) as part of a packet from 34th General Support Jroup
(AM&S) and the USARV Aviation Officer. It will be forwarded to higher
headquarters upon completion of processing.

b, heference item concerning shipment of unserviceable aircraft com-
ponents not included on the TARP list to the control DSU, page 7, parazraph
2b(1) and 1lst Indorsement, paragraph 2: Concur with the recommendation
and the cooment in lst Indorsement, paragraph 2.

¢. FLeference item concerning removal of smoke grenades from AH-1G
helicopters, page 9, paragraph 2b(6) and lst Indorsement, paragraph 7:
Concur. The 34th General Support Group (AM&S) will publish information
in the next Monthly Newslstter concerning removal of smoke grenades and
explosive bolts for AH-1G aircraft being evacuated.

Vo M

A.R. GUENTHER
CPT. AGC
ASST. ADJUTANT GENERAL

Cy furns
HQ 34th GS Gp (AM&S)
HY 765th Trans Bn (AM&S) (GS)
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GPOP-DT (13 Nov 68) 3d Ind
" SUBJECT: Operationsl Report of HQ, 765th Trans Bn (AM&S) for Period
Ending 31 October 1968, RCS CSFOR-65 (R1)

BQ, US Army, Pacific, APO San Francisco 96558 25 JAN 1968

TO: Assistant Chief of Staff for Force Development, Department of the
' Army, Washington, D. C, 20310

This headquarters has evaluated subject report and forwarding indorse-
-ments and concurs in the report as indorsed.

B FOR THE COMMANDER IN CHIEP:
' | C. L SHORTT

CPT, AGC
Aust AG

16

.
- e e o g 00



et e

Jues] Jog

1 sa
UITT9 I pIg
439§ 31U pw
ol s 1l 18T » DH
Q) sueay 0) sueJy 0) sueay 00 sumI] 0) suexy (so - sq)
495 930€€ PIgOE .
2
(sD)
(swtv) m (s9) (W) ma
o zwmﬁ. SNYEL HIS9L
o) O

JHYR) ‘TVNOILVZINVOHO

17




DEPAKTMINT OF Taw MY
303d Transpcrtation Company (aicft-haint) (General sSupport)
765th Transportation Battalion (.33)(General Sup-crt)
A#PC 3an Francisco 96530

l SURJECT: Gperational lieport of 303d Transportation Company (:})(3S) For reriod
knding 31 Gctober 1968, KCS CSFOR-65 (K1) |

k Commanding Cfficer

= 765th Transpcrtation Battalion (') (G3)
ATIN: S3

APC 96291

1. Secticn 1, Operations: Significant ictivities: a. This unit was activated
on 21 February 1968, at Fort Beuning, Gh, per GO#73, head uarters, 3d U3 army.

| This unit PCSD was scheduled tc be 1 Ai-ril 1968, but due tc siow personnel and
equipment £ill the F(SD was postponed. Likewise, because of these shortages of
personnel and e-uipment this unit's s5lb slip ed from 19 Jul: 198 to 10 ,uzust
1968, and the PSRD from 31 Jul - 1968 to 15 September 1968, Because of this s)low
- £111 in personuel amd e~uipment this unit was re-uired to submit thrie (=)

; spocial readiness reports. (n 10-12 Jul 198, this unit conducted a FTX and

E o 17-19 Julr 1968, CKT 55-66 was completed. The result rendered b the 10th

, iviation Group, Fort Benring, GS, was that this unit was conivat readv. (n 4
July 1%8, the final readiness report submitted indicated the follc:inzg !
information to highcr head uarters: ;

(1) Shortages in porsonnel strength.,
. (2) ochortages cf major TCi items v.ici. amounted to 1L major end it.ms,
! (3) Shortages in iLL, Shop Steck, Special Tools and I'iblications.

3 b. Thu comienders evaluation indicated that late arrival of major items cf
TOL e uipuent would have an adverse elfect on this unit's capabilit - to perform
jts. mesion at «SRD. It further stated ti.at simificant logistical problems
existed in snortages of ccuipment., It further re-uested that tlicse shertages be
made available in-countrv, i.e., Viotnem, and stated that if nct it wculd
drastically effcct this unit's capabilit; of perf crming its in-country aircraft
maintenance mission. The report emphasized that 104 oi £M had not arr ived as

| of the date of submission of the report. Tu.e installation conc.rned added

that based on informstian available, thie unit would be able to nerform 806 i
of its: TCE mission capability; ttat personnel shiortages still remain a 1
problen; Liowever, it ajpears'that soue in-country assignment wculd be expectud :
and recommended that this unit deplov as scheduled. Cn 29 Julv 198, this unit
successfully completed the FCM ins ection from the U3)IC. Fort Benning, Ga.

On 26 August 1968, tie equipment was shipped by rail to Savinnah, Gh, then by

1 STS vessel to Newport Dock, RVN, arriving on 9 Cctober 19%8. The acvance
party dcpartéd CONUS for Vietnam cn 3 September 1968, ond a rived ( September
1968, The main body departed C(NUS 20 September 1%8, and started arriving.
in-country 21 September 19%8. The rear detachuent departed OONUS 11 Cctober
1968, and arrived in RVN 12 October 1968. This unit is now located at Leng

i Thanh North, RW, and is assigned to the t65th lransportation flattaldan,

96291 .
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2., COMMANDER'S +VALUATIONS, OBSERVATIONS AND RECCMMaNDATICHN
a. PERSONNEL
(1) Fill of personnel prior and after POSD

(a) OBSERVATION: The fill of E7's and above was DA allo-
cated and the BS's and below fill was by DA levy, very slow and did not
neet the proposed POSD.

(b) EVALUAZTION: It was found that because of this slow
fill of persomnel, this unit could not cormence POR training for the
mjority of TOE authorized persomnel and this unit was required to re-
cycle the PCR trainig program continuously throughout the period at
Fort Benning, Georgia, due to new arrivals coming as late as the deploy-
ment date,

(c¢) RECOMMENDATICN: That when the POSD is set by Di the
authorized personnel should be on station at the proposéd PCSD.

b. OPERATIONS
(1) OBSERV.TION:

This unit moved its entire TOE equipment and personnel from
CONUS to Vietnam without lcss or serious damage of equipment or perscimel.

(2) EVALUATION:

(a) This unit has just recently and successfully roved its
total TOE equipment and persommel from Fort Benning, Gecrgia, to Long
Thanh North, Vietnam. The move was smooth and efficient with no lowsc of
any TOE equiprent and only minor damage caused to some by MiZ at the port
of debarkation, ‘

(b) The success of this move was onlw made possible by
meticulous prior preparation. This involved six (6) basic phases:

(1) Initial Flanning Phase

(2) Preparation of Vehicles and Conex Loading
(3) Rail Load of Equipment

(4) Personnel love

(5) Discharge of Equipment at PCD

(6) Highway Tiransport to Firal Destination

(¢) In the sub-paragraphs that follow, an explanation of
each basic phase will be discussed:
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(1) The initial plaming phase started on 29 March 1%8,
when the unit sutmitted ADUM II. In compiling the information necessary
for this report the unit loading officer took careful consideration per-
taining to the weight, cube of all TOE equipment, special tools, hold
baggage and over siged items to determine the mumber of conex containers
and crates that would be necessary to ship this wit!s equipment overseas.
ADUM II providel valuable information for the actual move.

(2) The second phase was accomplished through the estab-
lishment of loading teams consisting of one (1) NCOIC, one (1) licensed
fork-1ift operator, and eight (8) psrsamel well instructed in the packing
of cargo. This created a continuity throughout the entire second phase.
These teams packed each conex, labeled all inserts and made duplicate
listings of all inventories placing one (1) copy in the conex and forwarded
& secand work copy to Consist Clerk who typed the TCM and Consist. This

_proved invaluable during the unpacking phase because each item could easily
ba located. : ' :

(3) The third jphase was virtually under the control of
this unit, However, post transportation was responsible.for providing rail
cars, blocking, tie down devices and MHE. It is recommended from the
. exparience gained by this unit that items and services that are provided
by supporting units are made available at the time needed lest serious delay
result and unnecessary additional manhours be spent. An intensive training
program of persomel selected for -rail loading was accomplished by this unit.
This resulted in safe and successful completion of this phase.

(4) The persomnel move eonsisted of three (3) sub-phases
(a) The Advance Party, (b) The Main Body, and (c) The Kear Detachment.
The advance party demarted Fort Berning via cammercial airline to Travis -
Air Force Base and then by chamel air to the Republic of Vietnam. The
main body departed Fort Bemning, Georgia, by SAAM air on three (3) flights
and the rear detachment also came by SAAM air with another deploying unit.
Close coordination in this pbase was imperative with post transportation
officials. Upon arrival of the Main body the prior plamning made by the
advance party provided a smooth uninterrupted flow of persomnel from
Bien Hoa to home base at Long Thanh North.

(5) The phase of discharging equipment at POD required
close liaisn with the port officials to adequately bdllet and mess this
unit!s guards and truck drivers. Guards are necessary to insure possessicn
of property and were also used as a security measure in the final phase. This
"phase was very time consuming and boring. Therefore, special efforts
were taken to motivate the guards with a sense of urgency.

(6) The highwey transport phase to final destination
jroceeded as-schaduled .and with virtually nv preblems, This was due to the
fine support rendered hy the Logistical Support Command, Elements of
one motcr pool were also on the scene to deprocess and organige the
necessary serials for the convoy, Upon arrival at the final destination
the conexss, vehicles, vans and crates were positioned where needed with
a minimum amount of confusion.
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(3) HKECOMMENLATION: That the above "Lessons Learned" relative to
deployment programing and execution be disseminated to all concerned.

c. TRAIIING: POR TRAINING, SFECIAL TRAINING, ATT. AND ORT
(1) OBSERVATION

(a) POR Training had to Le re-cycled throughout the wunit's
stay at Fort Benning, Georgia, to enable new arrivals to complete PCR
training prior to deployment,

(b) Special training was made available in the form of AAMTAP
and other short courses and MOS producing courses at service schools.

(¢) 4ATT was conducted on 10 - 12 July 1968, and the ORT on
17-19 Jul 1968.

(d) The late arrival of the in-country ndssion allowed little
time to train or procure addition MCS skills.

(2) HEVALUATION

(a) The re-cycling of POk training was worthwhile to new
arrivals but a waste of man power and time. If PUSD requirements are ful-
filled, a great saving in training can be realized.

(b) By taking full advantage of special training made
available from AAMTAP and other service schools, this wnit gained valuable

MOS's which were not included in the outdated TOE 55-458E, i.e., OH-64,
CH-A", CH-sh, I'J'I"lG, etc.

(c¢) idvice as to the in-country mission would have enhanced
the mission readiness of this unit.

(d) 4 maintenance mission did not exist for the wnit while
at Fart Benning, Georgia. Valuable skills could have been developed and

training of crews campleted if a limited maintenance mission bhad been
assigned.

(3) RECOMMBNDATION

. (a) That timely persomnel fill be made to allow persomnel to
be available at POSD.

(b) That full advantage be taken of service schools, MCS
producing courses, and AAMTAP courses so that units deployed in the future
will be able to fulfill their TOE and actual asgigned mission.

(c) Recomuend that less tim: be spent on field training for
general support maintenance wnits and that more time be spent on actual
ropair of aircraft and components so that individuals assipned ean paiu
more axperience in their individual maintenance field.
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(d) INTELLIGENCE: NONE
(e) LCGISTICS
(1) TOE Froperty

(a) OBSERV.TION: Cn 8036 at .tlanta .my Depot this
unit requisitioned all TOE property. On 8044 all requisitions were cancelled
by Atlanta Army Depot because of the relocetion of thc unit activation
site to Fort Berning, Georgla. On 8066 this wnit re-requisitioned all TQE
equipment again at Fort Benning, Georgia. Considerable delay was ex~
perienced in ordering special tools and shop stock d:e to the late arrival
of the wuit's future in-country rission besed on an aircraft dsnsity by
rnake and model.

(b) LV.LUATICK: It has been found that 30 days were
actually lost in re-ordering the TOE equipment at Fort Benning on 8066. The ;
unit ESKD slipped approximately 30 days due to the shortage of aquipment, ]
The late arrival of the in-country 1ission did rot allow sufficient tine to
order and receive all special tools and shop stocit.

(¢) RECGMIGNDATION: That if a similiar situation
rnanifests itself again the orginal requisitioning agency should change the
routing instructions to the new location of the unit thereby saving value-
able time and man hours., That the mission by make ard model arrive during

the early stages of ac?ivation to allow su.i‘ficient tine to order special
tools amd shop stock.

(f) CRGANIZATION
(1) TOE 55-458E:

(a) OBSZRV.TION: That TOE 55-458E is outdated con-
cerning MCS skills for a unit to accamplish its maintenance mission on the
modern irmy alrcraft,

(b) EVALUSTION: It has been found that TGE 55-458E
is lacking in MOS data for personnel to perform General Support naintenance
on the U-71, CE-47, Mi-1G, (H-6 and CH-54 aircraft.

(¢) IECCHMENDATICN: That this TOE be uplated or
nodified at DA level to include necresary NCS skills to allew rciair on the
above 1iat'od aireraft.,

(g) OTHER

(1) Publications must be ordered upon activation. Accounts J
mst be established with AG Publication Center, Baltimore, Maryland and AG 1
Publication Center, St Louis, Missouri. '

(2) The late arrival of the in-country aircraft nmission
by make and model hindered nimerous internal activities, This information ;
should be received early in the activation stages to a11ew sufficient tine |
for preparation and planning, ]
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(3) Equipment that was not received in CONUS must be requisi-
tioned immediately upon arrival in-country. liwcommend that the advance party
establish accounts and submit necessary requisitions for TOE equipment,
special tools, and shop stock,

s/Jon R. Telfer
t/JON R. TELFER

Mg, TC
Conmanding
"y TRUE COFY" P
iz Mf%»/w. (e, //g
:%’mﬁ'ﬁ. AUI‘H }.-‘ ’V
1LT, AWC
AMjutant
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