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DEPARTMENT IOF THE ARMY p
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (19 Feb 69) FOR OT UT 684297 25 February 1969

SUBJECT: Operational Report - Lessons Learned, Headquarters, 1l4th
Transportation Battalion (AM&S)(GS), Period Ending 31
October 1968

SEE DISTRIBUTION

l. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate /

benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

%/Z&Mm

1 Incl | KENNETH G. WICKHAM
as Major General, USA P %'«% .
The Adjutant General pr )
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Commanding Generals -
US Continental Army Command MAR _
US Army Combat Developments Command !, 14
Commandants Ugij‘i‘ i
US Army War College i
US Army Command and General Staff College i
US Army Adjutant General School T
US Army Aviation School
US Army Ordnance School
US Army Quartermaster School
US Army Transportation School
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Office, Chief of Staff, US Army
Deputy Chiefs of Staff
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DEP ARTMFNT OF THE AMY
HEADQUARTERS, 14TH TRANSPORTATION BATTALION (AH&S)(GS)
PO 96240

AVGFN 14, November 1968

SUBJECT: Operational Report of 14th Transportation Battalion (Au&s;(r' '3)
, for the.Period Ending 31 October 1968, RCS: CSPOR~-A5 (RI

THRU: Commanding Officer
34th General Support Group
APO 96309

T0: Headquarters
AC of S Force Developn'ent
Wa.shlnrzton, D.C. 0310

1. Section 1, Operations: Significant Activities

8¢ The following key psrsnonnel changes wer~ made:

(1) Major John G. Burbules assumned command of the AVEL North (PROV)
Company on 5 Aug 68,

(2) Cwlh Eugene W, Klauk was assigned as Personnel Officer on 26 Aug 68,

(3) Major Lucien RY Garneam was assigned as S33'on 3 Sep 68..

(k) LTC Edward L, Landry assumed command of the battalion on 4 Sep 68.

(5) Major Thomas C. iest assumed command of th@ 604th Trans Co (7s)
on 9 Oct 68,

b. The following awards and deeorations were presented: Nine
Bronze Stars, one Joint Service Commcndation Medal, eleven Army Commen-
dation Medals, twenty-one ,ir Medals, nine USARV Certificates of Aehieve-
ment and thirty battelion Certificates of Achievement.

FOR oT uT

©84 291

Inclosure

LN * kRl e L b e a ™ A
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AVGFN 14 November 1968
SUBJECT: Operational Report of the 14th Transportation Rattalion (AMS)(GS)
for the Period Fnding 31 October 1968, RCS: CSPOR-65 (RI)

‘6, Emphasis was Mirected . toward improving supply mamgempnt during
the quarter, Areas stressed included:

(1) Purify:l.ng authorized stockage lists. (ASL's)

(<) Accelersting mechanized supply (NCR 500 EAM) trainmg for
commenders, technical supply officers, -md NCO supply 'sunervisors,

(3)' Completing stock location surveys and improving storage facilities,

() Reassigning civilian contract personnel from maintenance activities
with a declining workload to technical supply activities having an increasing
workload, s (7. . :

(5) Improving organlzatmn and faci‘l.itles for processing retrogrnde
matcr:n.el.

(6) Incrcascd 1nsnectn.on of materiel for deteriorating shipning
containers and initiating a local re-packaping program for prntecting
high dollar value repair parts,

(7) Identification and turn-in of all fringe items and ASL stocks
in excess of the requisitioning objective @RH).

(8) Tuproving mechanized supply program discipline (Conducting

established EAM programs on a scheduled basis)
\

d, & speciallled maintensnee procedure‘wns develoved to accomplish
a larpre nunber of 4iH-1 G helicopter (CORPL) tail rotor inspections
which came due for mandatory inspection within a relativelr short perind.
Units were directed to "hend carry® tail rotor hub sssemblies to the
inspection station end inspcction was accomplished without transportation
delay. This procedure minimized NORM time and enabled the supported units
to receive their hubs the samc day they were work orderved,

¢. Construction of an aircraft maintenance hanger for the 604th
Transportation Company (DS) in Pleilu was startcd,” Due to -intervening
higher priority engineer commitments, werk was temporarily suspended
during October but will start again on or abeut 15 Nov 48,

f. The number of UH-1 aircraft retrograded to CONUS for airfrane
bonded panel separations was reduced by agpressively loncating and utilize-
‘ing hard to obtain replacenent penels and panel repair kits, This resulted
in local repair of three (3) U‘i-ic aircrw"t prev1ously schedule»d for
CONUS evacuation, A )
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AVGFN 14, November 1968
SUBJECT: Operational Repnrt of 14th Transportation Battalinn (r.m»s;(cs)
for the Period Ending 31 October 1963, MCS: CS™OR-65 ("I

8. The direct support companies initiated a monthly supply and
maintenance prograrming meeting for supported units., Preliminary results
indicate meetings will be extremcly beneficisl for immroving customer
relations and resolving problems at the compsny level, o

h. A test is underway to dctermine if technical supply performance
can be improved by using an 056 verifier, It is anticipated the verifier
will eliminete key punch errors now causing halts in EAM program runs.
The 79th Transportatien Co (ADS) will be the battalinn test unit,

i, The Automatic Digital Network (AUTODIN) is being utilized where
aveilable for transmitting requisitions to the US Army Aviation Mainten- -
ance Management Center (USAAMMC). The 79th Transportation Commeny (ADS)
in'Qui Nhon and the 608th Transportation Company (ADS) at Dong Ra Thin
started using this facility during October 1968, Requisition transmission
time is now averaging four (4) hours which is a substantial improvement
over the air courier system,

Jo Two hundred fifty-geven (257) new aircreft were processed into
country and sixty-nine (69) were ret;ﬁb-g’raded out of country. Type, model
and series leows: ! - . :

IN"PROZESSED RETROGRADED

OH-64 96 UH-1 63 :
UH-1C 2 Gi-47 6 j
UH-1D" 15 1
UH=1H 141

CH=LT7 1

CH-54 _2 ' 4
TOT.L 257 [5] | ;
k. A Lockheed Air Service contract maintenance team of eleven (11) i

men reestablished the CH-47 12th Periedic Inspection Progrem on 9 Oct 68, 1
This specialized team (contracted for s one year perind) will signifi-
cantly improve CH=-47 helicopter availability and eontritute ruch to the
accorplisiment of the unit missinn,

1, Enemy activity increased during this perind, Significent losses
included najor damage to two buildings (billets), minor demage to two
buildings, two Avionics Modification (ZYR) vehicles destroyed and major
domage to one vehicle, These actions did net effect battalion productivity, -
A1l damages have becn repaired and the losses revlaced. There were thirty .
eight (38) aireraft recoveries/evacuations perfornmed, : -

/

IR



AVGFN. 14 November 1968
SUBJECT: Opcration-l Rcport of 14th Tr-msportatinn Pattalion (#M&S)(AS)
for the Period Ending 31 Octoker 1968, RCS: CSPOR-A5 (R1)

m, Nommal training requirements were accomplished. Selected personnel
of subordinate units attended a spccial training class on NCR 500 equip-
ment programs conducted hy the Automatic . Data Field Systems Command,
DSU/GSU Assistance Tean, Pacific,

n. The t‘cl‘l.owing number o € personnel have receivod in-country
schooling during the reported period:

(1) Adrframe Courses '

UH=1B, C Helieonter
UH=~1D, H Helicopter
CH-47  YHelicopter
OH-6A  Helicnpter

(2) Engine Courscs

T~53 . Turbine Engine
T=53«L13 Turbine Engire
T-55  Turbine Engine
T-63 .  Turbine Xngine

. o

R\

SwEa

(3) I.ir..craft. Supply Course

(4) ..‘iircrgft Arnement Course
(5) NCR.500 EAM Course

d“

Operators 1
Supervisors 1

(6) Aviator :vintion Transition
: OH-6A Helicopter . " 1 .

(7) Packaging and Prescrvation 1

(8) Junglo Survival (out of country) 1
: Phillippine Islan 8)

0. The retregrade of reparahles represented a subst'a.ntial portion
of the workload for all direct, support units, Monthly tonm.’e follows:

s i B =
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AVGFN 14 November 1968
SUBJECT: Operctional Reort of 1hth Transportstisn Pett-~linn ("MRS)(GS)
for the Period Ending 31 Octoher 1968, RCS: - CSFOR=A5 (RI)

MONTH IN-COUNTRY oUT OF_COUNTRY

Mugust 54,3 S/T 143.4 S/T

September 63,1 S/T 96.1 S/T S/T = Short Tons
October. 48,8 S/T 2.4 S/T g}

TOTAL 156.25/T - 311.98/T

p. Continued emphasis was placed on the expeditisus retrograde nf
engines not repairable in-country. Dzily engine rcports were submitted to
the battalion engine manager identifying engines received or shipned hy
serial number, This procedure provided positive control and mevenent of
engines through the system. The fellowing numbers of cngincs were processed:

79th  540th  6Okth  60Sth  Total :

Returncd to service 15 - 15

Shipped to /iTIC 104 62 M 207
Snhip cd to other laocatinns 9 : 13 1k 36

Total Prncessed 258

q. Subordinatec units performed their combat mnintensnce and supply
mission, There were no everational days devotel exclusively to Movements
or Training, Unit trainaing, including these subjects listed in USARV Reg
350~1, were Mteprated’ int> the unit's operational day.

2 Sectién 2, Lessons Learhed: Commander's Obscrvatinns, Eveluetions i
and Recommendations

a. Personnel
(1) MMWW

(a) OBSERVATION: The DSSA's of the subordinate dlrect support units?!
are inadequatcly mamned to perform their mission, .

(b) EVALUATION: DSS/ workloads are in excess of the wnrkloeds con-
ceived by TO&E plenners, FEmperically TO&E manning levels were designed to
manage approximately L..OOO-SOOO air materiel line items with a force nf 28
personnel., The average DSSA in the battalion now manages approximately
114,000-16 000 line items, :mclud:mg avionic and armement materiel, This
is @ two hundred (200) percent incre+se in the worklond without & enrres-
ponding increase in work force,  USAREUR, by contrast, while testing a
similar mechanized supply system recently increased the manning levels
of similar DSStas (with equivalent workloads) frem 28 to 70/80 personnel,
This increase was the result of a\ 1967 Department of the Army directed
study of DSSA operations, ,



AVGFN 14 November 1968
SUBJECT: Operational Report of 14th Transportation Ratt.alion (/M&S)(GS)
for the furiod Exding 31 October 1968, RCS: CSTOR-65 (PI)

(e) Rccommendation: That the MTOE DSS/. personnel changes suhmitted
through command channels by this battalion on 6 Nov 68 receive early
favorable consideration,

i3 (2) Inoffective Time in Conncction with Special Leave Granted Under
: Public Law. 89-735, 2 November 1966, ]

(a) OBSERV.TION: Substantial military time is lost in connection
with spceial leave granted to individusls who extend their tours in Vietnam
or whno are granted such leavc upon reenlistument in Vietnen,

(b) EVLLU.TION: Alwst without exception, personncl who are granted
thirty doy special leaves within COMUS overstay their leaves, The problem
epperently originatcs from a lack of control nver thess individusls 'at the
US LArmy Porsonnel Centers within CONUS. Although D' Circular A30-2,
dated 21 March 1967 as extended, directs debarkation port Porsnnnel Cent:rs
to indorse ane cody of leave orders of such individuals whem thev arrive in
TONUS® and sgein when they report back to the Perssnncl Centor far nmvard
mvenent to Victnam, this ie rsrely accomplished, Duc to this fact it is
most difficult to determine whether an individual was in fact absent
without leave or whether he-reoorted to the Persnnncl Center amd w-s hld
awaiting transportation., In one casc, this "attalion was informcd by the
US Army Personncl Cent:.r, Ft Lewis, Washington, that persenncl on special
leave are not carricd as attached on their Morning Renorts. This further
illustratcs the lack of personnul control and aceountabilitv,

i (c) TRECOMMEND.TION: Personnel Centers serving Vietnam cormlv with D!

'~ @irealar 630-<, Rccomrend indorscments identify esch indivigdyal,
indicave dote and hour of crrival in CONUS and date ~nd hour »f departure
from the Personncl Centcr enrcute to leave site, Indors~man”s prepared
when individuals rcport to the Personnel Center after leave should indic-te
datc and lour reported and date and hour enrmute to Vietnam,
Thesc ordcrs should then be immediately mailed to soldier's presert unit.,

(3) NCR 500 E.iM Quelified Porsonnel Input Rate docs nnt mect Personncl
Return:, to CONUS Output "ate

(a) OBSERVATION: ' School trrined NCR 500 personncl are not replaced as
vacancies occur, ~ .

(b) EVALUATION: Thc lack of NCR 500 rcpairmen (MOS3LDZTG3) reduces
the readiness of the NCG 500 mechanized supply svstim by cerusing un=cceptable
down timc, It is not possible to» OJT a revairman when only one TOF space
is authorized per unit., One coipany within thce battalion was withrut an
organizational maintenznce capability for over twenty days. The shortage
&f trained NCR 500 opcrators (M0S 7680 20G3) alsn harmers porfrrmance,
There is no longer 2 NCR 500 oper~tor course availahle in country, and
efforts to OJT supply personnel huave proven less than satisfactory,

~(e) RECOM: END.- TION s (1) NCR 500 E‘M qurlified persomnsl input
6
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LVGFN 1L November 1968
SUBJ/CT: Operational Reprrt of 14th Transosrtation Pattalisn (*MP3)(RS)
for the Perind Eniing 31 October 1968, “0S: CSFOR-A5 (7I)

rate meet personnel return t» CONUS nutput rate,
- €2). Consider ra;-establishing an inecountry NCR- 500 training program to
qualify basic EAM nachine operators anl repairmen on NC™ egnuinrment '

(Quzlification for G 3 suffix to MOS).

(&) Rotérﬂiﬁg Technical Inspectors (DS 67W) Shortapes

(a) OBSERVATION: The battaslion is presently shart fourteen (14)
rotary wing technical inspectors of the thirty-three it is authorized,
This significant short=ge of & critical skill in an aircr~ft maintenance -
unit detracts from full mission capebility. :

(b) EVALUATION: The shortage of technical inspectors creates longer
aircraft shop "turn around time" which in turn directly affects overatinnal
aircraft availability., idditi-nally, technicrl inspectors are needed for
Inspecting reparables prior to return to denots, Continued shortoges of
rotrry wing technienl inspectnrs hampe rs rapid return of high dollar velue
veparables to CONUS, lowers quality control stamdards ~nd reduces unit
oroduction capability. Emergency requisitinns have heen subaitted for
nceeded ‘personnel,

(¢) RECOMMEND:TION: Cormond actinn be teken tn exnedite assignment of
needed vdersonncl, Further rceeomviend =s an inducemcnt t5 ret~in perssnnel
in Vietnsm beyond their normanl DiTOS and to encrursge COMUS woluntcers
for Vietnazia duty, award P-2 specidlity pay to rotary wing inspectors
serving in NVN, As an interim measure, q battalion OJT progran has been
initiated in an attempt te qualify the more experienced helicopter
mechanics as technicsl inspectdrs. This.requirement however detrocts from
the overall helicopter maintenance productinn capability.

b, Operations

(1) Calibration Team Shorteemings

(a) OBSERVATION: The A Level Transfer Teams sent to RVN for calibrating
test equinrment 8o not 'heve-the capability to calibrate all test equiprent
assigned te the direct and general support units (Ds)(GS).

(b) EVAIUATION: Supporting calibration tears need ad-litionel test
equipnent to calibrate certzin items of DS/GS test gear., This creates a
serinus DSU problem as certain needed test devices cannnt be nsed fnr their
intended purpose, Early calibration of DS/GS'unit test equipment wonld
Significantly imorove the units capability te troubleshnnt and rengir
supportci aircraft, :
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AVGFN , 14 November 1968
SUBJLCT: Opéwrtinnal Report of 14th Trananortastion Battalion (AMRS)(0S)
for the Porind Finding 31 Octorer 1968, ™DS: CSPM-65 (RI)

(.2)- .Avipnics "Mepair and Return-to-User" Progran

: (a) OBSERVATION: The present return rate from CONUS ofAvionics
L corponents work ordered undcr the "Repair and Return-to-User" pregram is
considevably less than the number beinp retrograded,

i " (b) EBVALUATION: A steadily incressing numher eof reparables is

t accunulating in the avionics "Repair and Return-to-User" progran., Durine
the past six (6) mrnths this battalisn work ordered one thousand one hundred

and seventy four (11¥4) reparable itens to CONUS whilc only two humdred nd !

sixty seven (267) serviceahle items were returned, This represents a \

‘return vate of eporoximately twenty two (22) percent. If this retie continues)

it will serdously impeir this hattalion'!s ability to provide avionics

support to combat aviation units in II Corps,

e

NI

(¢) RECOMMENDATINN: That coruind eimhasis be directed towards
expediting ‘return of items retrograded under the CONUS Avionic '"Reneir
and Return-to-Uscr" program, - If turn around time cannet be reduced,
theater stock abd float levels must he increased to meet current demands,

¢, Iraining:

(1) Shortagc of AH=-1G, CH=54 Helicopter and U-21 Aircraft Qualified
Maintenance /.viators

(@) OBSERVATION: Only a limited number nf assigned aviatnr mainten-
ance »fficers are qualified to perform maintenance test flights on the types
of aircraft this battalion supports.

(b) ELVALUATIOM: This battalion has ‘a maintenance support responsibility
for CH-54 and U=21 aircraft but does not possess a qunlified test pilot,
Therc zrc only two aviators within the battalion (ene a company corrinnder)
qualified to test fly Al-1G aircraft elthough direct support maintenance is
provided for several units, There arc enly twn cerpanies in the hattalinn
with the capability to test fly CH=47 aircraft although all four companies
have a support maintenance missien,

(c) RECOMMENDATION: Improve qualificatiens of aviater personnel thrugh
morc careful selection and apportionment of qualified aviators being nssigned
to USARV,
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1 Incl

Tist of Organizations

14 Mnvember 1968

Operational Report £ 1hth Transportation Battalirn (/}¢5)(GS)
for the Period Ending 31 Nctober 1968, NCS: CSFOR-65 (RI)

Intelligence, CIONE

Logistics,  NONE

Organizatirn, NONE

Other, NONE

Crrmanding

SISTRIBUTION: |
2-US/LP.C,.TIN: GPOP-DT, /PO 96558

3. USinV, oTTN: LVHGS (DST), PO 96375
10=-34th GSG, ;PO 96309

1- 79th T Co, APO 9638

|- 540th T Cz, IPO 96238

1. 604th T Co, APO 96318

1- 608th T C», PO 96377

1= LVEL Co N(PTOV), APO 96240

1-- HHC, 14th T Bn, APO 96240

T

EDWRD L. LANDRY ‘%‘_ |
1TC, 10




AVGF=B (1L Nov 68) 1st Ind
SUBJECTs Operational Report of lith Transportation Battalion (a1e8)(6s)
for the Period Ending 31 October 1968, RCSs CSFOR-65 (RI)

DA, HQS, 5hth General Support Group (AMS), AFO 96309 15 168

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST,
APO 96375

1, Reference Section 2, a (1)(c) Concur, The MTOE DSSA personnel and
equipment changes are being revised for inclusion of some equipment itens
in the 34th General Support Group TDA which is now being prepared, Person-
nel changes will be held until the standardized MIOE is forwarded.

2. Concur with recommendations contained in Section 2, a (2), (3) and (L),
Implementation is not within jurisdiction of this command.

3. Reference Section 2, b (1) Recommendation was inadvertently omitted
and is provided as follows: (c) Recommendation: "That the calibration
team be equipped with all necessary test equipment to perform calibration
on all equipment at DS-GS units", This headquarters concurs.

L. Reference Section'2, b (2) The observation and evaluation accurately
analyzes the problem. Numerous actions have been initiated at the Group
and USARV level to all CONUS commands with responsibilities and/or
Comrand interest in the avionics field, providing detailed analysis and
recommended actions to correct this deficiency., The most realistically
obtainable solution is a reduction in turn around time to L5 days. The
battalion recommended increase in theater stockage and float levels caniot
be attained due to contractor production and fiscal limitations.

S, Concur with recommendation, Section 2, ¢ (1). Shortage of qualified
maintenance test pilots exist throughout this command particularly in the
type aircraft noted, Officer personnel requisitions submitted by this
command over the past seven months have been annotated to indicate specific
qualifications in certain type aircraft, and maintenance test flight
procedures. Results should be realized within the immediate future thus

eliminating the problem.
’}
: 0. NORJEiDGE : ;

MAJ, 1€
Adjutant

FOR THE COMMANDERS

10
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AVRGC-DST (14 Nov 68) 2d Ind

SUBJECT: Operational Report of 14ith Transportation Battalion (AM&S) (GS)

for the Period Fhding 31 October 1968, RCS: CSFOR-65 (RI)

nnmm?rms, UNITED STATES ARMY, VIETNAM, APO San Franciseo 96375 § §JAN 1969
‘70: Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT,

APO 96558

1. This headquarters has reviewed the Operational Report-lessons Learned

for the gquarterly period e 31 October 1968 from Headquarters, lith
Transportation Battalion (AMES) (GS). |

2. Comments follow:

a. Reference item concerning ineffective time in connection with
special leave granted under Public law 89-735, page 6, paragraph 2a(2).
This headquarters 1is currently investigating the problems concerning
military time lost by persomnel om special leave and if the findings
warrant, the matter will be brought to the attention of DA,

b. Refersnce item concerning NCR 500 EAM qualified personnel, page
6, paragraph 2a(3). The 34th General Support Group, parent command of
the 14th Transportation Battalion (AM&S)(GS), has no known shortages
of NCR 500 qualified personnel. No shortage of qualified replacements
is anticipated by this headquarters.

c. Reference item concerning Rotary Wing Technical Inspector (MOS
éTW) shortages, page 7, paragraph 2a(L). The 34th General Support
Group is receiving priority in the assigmment of MOS 67W personnel, and
will continue to do so until they reach the USARV average.

d. Refersnce item concerning Avionics "Repair arid Return-to-User"

Progran, page 8, paragraph 2b(2), A USARV representative was sent to
Sacramento Army Depot (SAAD) on 8 December 1968 to meet with AMC, ECOM

and SAAD representatives to resolve the many problems being experienced
in t;l:s program, The program should be improved as a result of the
neet :

e. Reference item concerning shortage of AH-1G, CH-54 helicopter

and U-2]1 aircraft qualified maintenance aviators, page 8, paragraph 2c(1);

and 1st Indorsement, paragraph 5: Conour with the lst Indorsement,
paragraph 5.

FOR THE COMMANDER:

7% =

‘AR. GUENTHER
CPT. AGC

ASST. ADJUTANT GENERAL

3 261k 68 Gp CAMS)
HQ ll‘:th ‘l'ra:: Bn (AMRS) (GS)
I



GPOP=-DT (14 Nov 68) 3d Ind
SUBJECT: Operational Report of HQ, l4th Trans Bn (AM&S)(GS) for Period
Ending 31 October 1968, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 24 AN 1968

TO: Assistent Chief of Staff for Force Development, Department of the
Army, Washington, D, C, 20310

This héadquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

C. L. SHORTY

CPT, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:

12
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2,
3.
b
5.

LIST OF ORGANIZATIONS

He&dqhnrﬁers and Headquerters Commny, 14th T, Pn, ‘PO 96240
79th Transvortation Comeny, Dircet Support, [P0 96238

5i,0th Transport;tion Coupany,, Genernl Support, /PO 96238
604th Transportation Company, Dircct Support, APO 96318
608th Transportatisn Company, Dircct Support, /P0 96377
ivionics Electronics Company, (..VBL) North (Prov), /PO 94240
a, 2nd Sig Det =

b. 19th Sig Dct

c. 1«Bth Sig Dct

d. <03rd Sig Det

g, <18t 3ig Det

f. «50th Sig Det

g. <h0th 8ir Det

he - 34k4th Sig Det

13
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