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OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (24 Feb 69) ° FOR OT UT 684164 28 February 1969

SUBJECT: Operational Report - Lessons Learned, Headquarters, 554th
Engineer Battalion (Construction), Period Ending 31
October 1968

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:
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The Adjutant General
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Commanding Generals

US Continental Army Command

US Army GCombat Developments Command
Commandants '

US Army War College

US Army Command and General Staff College

US Army Engineer School ‘

US Army Infantry School ¥

US Army Transportation School

copies furnished:
Office, Chief of Staff, US Army =

Deputy Chiefs of Staff {:) [:) (:,

Chief of Engineers

e Lntie ik

sy oy

e

Py )
fros -t o

i

e o



G s e s e A S o i S s

DEPARTMGENT OF THE ARMY
m.abqummns 554TH BNGINEER BATTALION (CONSTRUCIION)
APO-TUS Ferces %353

EBC-GU 9 Nevember 1968

SURJECT: Operatienal Report of 55@% Bugimoyp Battalioen (Construotian)
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EBC-CO
SUBJuCTs Operational Report of 554th sngineer Battalion (Construction)
for ®riod mnding 31 Uctober 1968, RCS CSFUR-65 (R1)

I. Section 1: _Uperationg:s wignificant Activities.

a. (General:

(1) During the period 1 August 1968 to 21 Uctober 1968 the 554th
wngineer Battalion (Const) was heavily engsged in engineer support of the 3
25th Infantry Division and other free world military forces in its area 4
of operastions. The period was marked by heavy commitment to Operational 4
oupport sissions and WC construction. The remainder of battalion effort -
was devoted to .ACV Advisors dousing and base camp construction.

(2) un 25 August 1968 the tattalion received the 104th Dump Truck
Colbany as an attacnuent. 'Ihe battaliin also received an equipment pac-
ket and operavors from the %2nd sight wngineer Company in dugust. The .
! 113th wngineer Letachient (Cix:?) was detached on 8 September, The Batte-
* lion changed to TU « u 5-117 G on 25 Uctober 198, "These changes in-
: creasec. the bat.alion's rock, sand, and contract asphalt and thus sssist-
ed paving operations on sk J—~1. Sand, rock and contract asphalt were
nauled regularly. The loss of the 113th wngineer Jetacnment greatly re-
duced the ecncrete production cagability of this battalion. A batch plant
utilizing two 15-S mixers was established on 19 October 1968, and now . R ]
effectively serves units at Cu Chi on e gelf help basis. g

GRAAREL L L et e e

(3) On 30 September 1968 the 554th wngineer Battalion (Construction)
received the reritorious Unit Commendation fur service from 14 Apxil 1967 :
to 44 Februaxry 198. 4

b. Comngnd:

During the period covered in this report ILIC Charles L. iclieill
assured commagnd of the battalion from UIC Joe H. ®dheard. umjor Charles
5. 1ills Jr. remained Battalion bxecutive Officer. Captain Boyden
Gabell remained in command of A Company. Captain marle Cheal assumed come-
nrnd of Company B. IT' John Vaughn remained in command of Company C. Cap-
tein Emery Chase assumed command of Company D. IT Gerald Hutland remained ,
in comzand of the 104th Dump Truck Company. uajor Henry Pfeil served as
5-3 for a period of 30 days and then was reassigned to 79th ungineer ;
Group S-4. ugjor “filliam u., Toskey was mssigned as Battalion S-3. Cap-
tain villiam seale replaced Captain Chase as S-4 and was then reassigned
to 79ta wngineer Group S-4, 30 days later. II' Pnillip Cascio assumed
duties as S-g4.

c. rersonnel, Administration and :orale:

(1) Iuring tae past quarter the battalion meintained a sdx day
week for operaticns., Sunday mornings were devoted to reliyious services
and perscnal tiuwe. ©ounday afternoons were doweted to tresining, mainten-
ance and work on high priority projects.

INCL
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SuBJLCT: Uperational ieport of 554th wngineer Battalion (Construction)
for Period kncing 31 October 1968, RCs CSFOR (R1)

(2) Court sartial and ion Judicial Punishment rates decreased dur-
ine; the quarter. There were 79 Article 1578 and 8 Ceurt wmartials. 1 case
of AL vas reyorted and 8 Congressienal Inquiries were received.

(3) From 1 August 1968 to 31 Octcber 1968 personnel in the battal-
ion were awar’ed 13 Purple Hearts, 14 Bronze Stars ard 12 Arny Commendation
todals.

(4) Trooy mrale reusined high during the reperting period. Clubs
were In operation in the battalio: area after duty hours. The battalion
received 64 it and R allocations in august, 54 in September and 61 in (cto-
ber.

(5) Character Guidance statistics wexe well within the 20th wngin-
eer Jrigade geals. OChaplain Baldwin established a program where »lateen
leaders would teach character guidance and thus insure beiter coverage. A
seiinar pregram was set up vhere the Chaplain diseussed the monthly %opic
with instructors and thus insured quality instruction.

d. Iogistics:

(1) oignificant leyistical problems were encountered especially
when feur operational sup,.ert missions were received all of vhich required
xﬁmu%,ﬁu1thmsam1mnmmnmbbu.'melu@ quantities of mater-
ials required were not on hand as a stockege level is not autaorized. The
situation then arose where materials were issued to the high priorit; jebs
fron jobs that were lower priority but had approved BOM's and supyly action

already taken. The barra e of USM prejects creatd turmoil in supply channels

and did not allow proper lead tiie for requisitioning purposss.

(2) Durin_ the period the battalion supply section handled 26,116
tons of class II and IV materials. 292,645 gallons of class III were used
and 1,891 rounds of small arms amunition were expended.

e. Trgining:

The encire battalion training pro,.ram was upeianed thais pericd. A
battalion training SUZ2 was established, 4 hgeter Training oschedule vas set
up at battalion :ievel. Trainins, schedules were closely wonitored vith em-
phasis on QJT, equipment maintenance and nandatcry subjects. Battalion
sponserec training included mine sweep retraining and counter ambush train-
ing. Considerable effort was made to insure all replacerents attended the
25th Infantry D:.vision Replacement Training Course. Company SOP's were
Gheoked tv insure that agll new personnel received proper orientation.
Training inspecticns by battalion inspectors were conducted weekly.

f. Commgnd sanagement:

(1) Sundry Fund:

INCL 3
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SUSJuCl:  Uperational Heport of 554th wngincer Battalion (Construction)
for reriod knding 31 uctober 1968, #CS CSFUR-65 (1)

The consolidated Sundry Fund was divided into 3 geparate
funds, L.i Club, NCU Club, and Officer's fund.,

(2) Yoluntary Informent Progren.

e mine was purchased this quarter for 1500 piasters by
Gompany C working on the L(UC.

(3) Inspector uenergls

A reinspection of battalion ang company unsatisfactory areas
was conducted from 10 September 1968 to 14 September 1968, 4All unsatisfac-
tory areas were classed satisfactory.

g« _Uperations:

(1) Uperational Support: un 19 August 1968 the battalion com-
ple‘cd hardening the LT dospital at 'lay Ninh. .refabricated 14BA1 revet-
rents were used to protect the zubber operating suites. This project ‘was
completed on 20 August 1968,

The taxivay and ramps for the 242nd Assanlt idelicopter Corpany were
repaired beyinning 17 August. The old matting was removed, subgrade re-
worked, a two inch 1ift of asphalt placed and tre mgtting was relaid. Pro-
Jeot was eoupleted on 20 Uctober.

1'arking, area preparatién for the 116th Assault uelicopter Company was
underway. Wer ¢£8,000 cubic yards of fill has been brought in to.raise the
area to grade prior to beginning construction of revetuents.

A catwalk under the Phu Cuong Bridge was started on 14 October. Clear-
ance necessary of navigaticn purposes was twent, feet from high wster mark
to tne catwalk. The center span of the catwalk was eliminated in order to reat

weet this specificatiord. At the corpletion of tne period the catvalk wag
«5% complete.,

n 20 September emergency repair of the Cu Chi Runway was initigted.

500 linear fect of Aw2 matting runway was reuoved, subgrade reworked uti-
lizing s0il cement stabilitation and matting replaced. See inclosure for
special techniques and equipment.

Un 3 Getober work began on (V-10 revetments at Cu Chi. Four revetments
of 8 required vere needed on. a priority basis to protect the first four
W-10 aircraft assigned to Cu Chi. All availabde battalion welders were
ewployed in tais project to construct the 50 foot square metal revetments.

The battalicn's maintenance progran has sufferad by the loss of these wel-
ders- N
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SUBJLCT: OJperational Report of 554th Engineer Battalion (Construction)
for Poriod knding 31 Uctober 198, RCS CSFOR-65 (R1)

Qn 4 October work began to upgrade the 12th kvacuation Hospital
facilities. The battalion constructed 10, 30 man bunkers. Slabs were
placed for maintenanco and utilitios buildings, a dust off holipad was
implaced using esphalt pavement and work continued on improving both
interior and exterior drainage.

(2) 1OC Construction: Approachos to tho Cau Ba Bep continued
to be surchargede The approaches nppearcd to have stabilized end both
approaches wero pavod.

The battalion paved approximately 6 kilomeiers on Q-1 north west of
Cu Chi during the past quarter. Ropair work continued along both TI-84
and QL-1. FRepairs ranged from filling craters caused by cnemy interdic-
tions to implacing culverts where high water had destroyed the road.

(3) Base Carm Constructions On 1 September the battalion began
ccnstruction of a Cormand Building for the 25th Infantxry Division. This
facility was designed and constructed by battalion personnel utilizing
both troop and local national labor. Facility was completed on 24 Scptem—
ber.

The Divisior Tactical Operatiun Center was starved on 12 August. The
oxtunsive concrote pour required a major cffert frm the entire battalion.
A chango in Division Cormandors between design spproval and actual con-
structicn brcught about many field changus in dcsign during constriuction.

On 9 August eenstruction was initiated on en air conditicned labora-
tery at the 12th svacuation Hospital. This projuct stopped scveral tirce
awaiting materigls and higher priority jobs. Prrcsuntly the facility is
nearing completion.

During this period the battalicn compluted construction of a 20x48 bil-
lot -nd a 150 square foot shower/latrino for MACV personnel at Duc Lap.

Alsc under construction are facilities at Bap Trai for MHACV perscnnel.
These include a 20x48 billet, a helipad, water well and water distribution
system., Proscntly only the water distribution system remains tc¢ be com~
pleted,

The site suppcrt for Cu Chi Power Plant was held up for a long perind
because of wet oonditions. Whenever possible the battaliun devoted all
garthmoving effort to this high priority task.

The Cu Chi Communications Center neared cormpletion during the reporting
period. It was discovered that a 35 ton air conditicning unit was in-
stalled when design called for a 20 ton unit. Presently duct work is be-
ing redesigned to be compatible with the 35 ton unit.




EBC-CO
SUBJECT: Operational Report of 554th Engineer Battalicn (Construction)
for Poriod Ending 31 October 1968, RCS CSFOR-65 (R1)

. Centonmont progran constructicn at Cu Chi was extremely linited be-
cause a shortage of lumber for construction. The battalion cuntinucd
tc pour pads in the priority designated by the Installation Coordinatcr.

On 20 August a parking lot was paved at the IWCS site .at Cu Chi. This
corpleted batitalion efforts for that prcject.

A cuncrete pad was placed cn 9 September for the 116th Assault Heli-
coptier Maintenance Hengaw. This projuct had to be stopped for highur
priority project.

During the period one 10 family ARVN dependent hcusing unit was deli-
vered to Duc Hoae




BBC-CO
SUBJECT:  Operational Report of 554th kingincer Battalion (Construction)
for Poeriod knding 31 Ootobor 1968, RCS CSPOR-65 (K1)

fcotion IIi Legscne Loarods Cormgnders Observatiors, Evalugtion and
Jacommondationst

1, Porsonnol:

BSERVATION: . Meny units in USARV reduce their rotational hump
ponths without any consideration for the preferences of the individual
concomod. In mogt cases an A & B xoostor of personnsl with DEROS's
during a rotational hurp month is provided to the next higher hoadquar-

ters and subsequently a levy by name and MOS is returned to the unit
fcr infusion.

EVALUATION: Infusion of personnel is necessary tc redace the
rersonnel turbulence created by a rotational hup menth and provide cone
tinuiby of cperaticns in an organization,

RECOMMENDATIONs That perscnnel be guprized of the USARV Infusion
Progran. This was accomplished in this battalion by an orientztion con-
ductod at company level by the battalion persennel cfficer to all person-
nol with a DEROS during the month of the rotational hurp (April 69). The
twe altomatives being to erccurage extensions out of the month cof April
or to infuse personnel out of the month. Ovcr oighty rcquests for extenw
8irns of various periods wero received within two weeks of the orienta-
tion. ilony perscnnel did not want to extend nor did they desire to be
infused to amother unit. On the other hand there were people who did no+*
want to extend and did not nind being infused. When at all possible upon
receips of infusion levies specisl attention should be given to persongl
considorations to honor preferences wherc possible. '

It is belioved that this "personal effort" will provide this organiza-
tion with personmel that are rore desirous of being members of the 554th
Engineer Battalion (Construction) and will consequently enhance the morale
and efficiency of this battalion.

-

2. Operstions:

OBSERVATION: Excessive spill occurs when filling metal revetients
with overburden.,

EVALUATION: & hopper typs aissembly is necessary.

#C0iufu NDATION:  When filling revetmonts made of MBA1 matting,
straighten out the connecting ears of a panel and hook the panel into
the top piece of matting. Raiso the panel to 45° angle from horizontal
and brace with 4x4's. Thus u hopper is constructed to fill revoetoents.

] OBSERVATIONs Difficulty in removing end driving pins in MBAf
mgt ting,
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BBC-CO
SUBJECTs Operational Report of 554th Engineer Battalion (Construction)
for Period Ending 31 October 1968, RCS CSFOR-65 (R1)

LVALUAPION: A febricated pin driver can be effecctive in this
operation.

RECOMMENDATION: Weld a solid steel block onto an old MBA1 pin
and also weld e plece of steel plate to the pin to allow the plate to
ride on the ridges. This greetly expedites pin driving and removal.

‘S'j‘rEE L PLATE

ﬁTEEL -BL.O(_Kﬁ/T_'/Z < P!h{
—

OBSERVATION: Repair of blown culverts.

EVALUATION: It is nandatory to naintain one lane passable traffic
on the MSR's while repasiring culverts. It is most difficult to join a
buried section of culvert to a newly emplaced section.

FECOMMENDATION: Whenever possible every effort should be made

to replace an entire length of culvert at oneoc. If an AVLB is available,
dermolition should be used to logaen the remaining section of eulvert and
£i111 paterial. Loose naterial is then cleaned out, an AVLB placed and
the entire length of culvert placed beneath the AVIB. The cut is then
filled end the AVLB removed. The road remains passsble the entire tire.
The entire répair cen he accomplished in about 60% of the time required
to repair using the conventional method.

3. Train 1+ None

4. Intelligence: None

5. Jlogistics:
OBSERVATION: Frequent dealline of organic cranes.

EVAIUATION: It is necessary to find substitute repair parts.

RECOMMENDATION: Thoe 20 ton American Hoist and Derrick Crane uscs
the same fan belts s the Gray lbdel 251-437 lubricator, FoN of the belt
is 3030-278-1670. It was also noted that the compressor belt of a 20 ton
crane, Quickway mdel M-200 can be used as a substitute for the oompres-
sor belt of an Amoricen Hoist and Derrick 20 ton Crane. Compressor belt
‘FSN is 3030-528-5078.

OBSERVATION: Breke fluid in carburators of M37B1 trucks (3/4 ton)
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LBC-CO
JUBJLCTs  Operational Feport of 554th bngincer Battalion (Construction)
for Poriond sniing 31 October 1968, fC6 C.PUR-65 (1)

EVALUATION: Brake fluid runs up the breather tube into the car-
burator and eylinders when bleeding brakes with a pressuriz:c ball bleedcr.

R5COMMENDATION: Insure deep water fording valve is closed when
utilizing the pressurized ball bleeder. This will stop the broke fluid
problen,

OBSEAVATION: Opening drums of iP3 for asphalt plant operation.

EVALUATION: Method of epeming drums with an air hammer forres
reliance on an alr compressor being avallable.

FECOMMEND.TION: An clectric hamer modified with a 1%" sharpened
cutting edge can be effectively used to open 55 gallon drams.

6. Urganizgtion: None

7. Other: None

\

',' 4 ",J,//_,' 77 ,"/'"/. FAS A
CHARLES L. McHETLL
e, Cl
Commanding

5 Incls
Organization Chart

—fteraction—Heporty— ttgl-Revetmentas———
Incl 2 - 5 wd Hq DA, not published
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EGE-CO (9 Nov 68) 1st Ind

SUBJECT: Operationsl Report of 554th Engineer Battalion (Construction)
for Period Ending 31 October 1968, RCS CSFOR-65 (R1)

DA, HEADQUARTHRS, 79TH ENGINEER GROUP, APO 96491, 21 November 1968
TO: Commanding Officer, 20th Engineer Brigade, ATTN: AVBI~OS, APO 96.491
The Operational Report of the 554th Engineer Battalion (Construction)

for the period ending 31 October 1968 has been reviewed. It is considered
to be an accurate summary of the battalion's operational experience

during that period,
Abadityold

RICHARD L. WEST
Colonel, CE
Commanding

"0




AVBI-0S (9 Nov 68) 2nd Ind

SUBJECT: Operational Report -~ Lesscns Learned, RCS CSFOR~65(R1) for
Quarterly Period Ending 31 October 1968

DA, HEADQUARTERS, 20th Engineer Brigade, APO 964,91 171 ['" -

TO: Commanding General, United States Army Vietnam,
ATTN: AVHEN-MO, APO 96375

1. Submitted in accordance with USARV Regulation 525-15, dated 13
April 1968.

2. Subject Report for the 55lth Engineer Battalion (Construction) has
been reviewed and is considered adequate.

FOR THE CO."ANDER:

RICHARD
1LT, AGC
Assistant Adjutan

. TAYLO

/"




AVHGC-DST (9 Nov 68) 3d Ind
SUBJECT: Opserational Report,-

Lessons Learned, RCs CSFOR-65(R1) for
Quarterly Period Iy

ding 31 October 1968
HEAIHUARTERS, UNITED STATES ARMY, VLETNAM, APO San Francisco

96375 .:" .0
TO: Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT,
APO 96558
This headquarters has reviewed the Operational Report-Lessons Learned
by © quarterly

or th period ending 31 October 1968 from Headquarters,
554th Engineer Battalion and Concurs with the report,

FOR THE COMMANDER:

F. 5.

Vevga o,

TAVTI,
Asat . ~eeiw Gelleral

Cy furn:
HQ 20th Engr Bde
HQ 554th Fngr Bn
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GPOP-DT (9 Nov 68) 4th Ind

SUBJECT: Operational Report of HQ, 554th Engr Bn (Const) for Period
Ending 31 October 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 3 JAN 1969

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This hsadquarters has evaluated subject report and forwerding indorse-
ments and concurs in the report as indorsed.

lllosst—

C. L. SHORTT
CPT, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:
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Inclosure 1 to 554th Engineer Battalion (Construction) Operational
Report - Lessons Learned for Quarterly Period Ending 31 @ctober 1968

ORGANIZAT ION Ci ART

AUTHORIZED 554th kngr Bn ASSIGNED
OFF - 35 (Const) OFF — 32

Wwo- 8 WO - 7
TO&E §-
EM ~1001 SUTE | Ey a3

I
!

l""'""'l' J

-7 B
1Q & HQ 6o Ce 4 (=) N

! !
L 104th Dump |
. Engr Equip & s
) ipge Equia 2 Co
]

5
i l WL

- e t — - .

| |

F==4--4
[ 545th Engr Pit!
i (asphals) |
b

NOTESs 1. Quarry seotion of Ce A, 554th kngr Bn (Canst) is attached
to 588th Engr Bn (Cbt)
2. Attached Unit: -7
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