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SUBJi-CT: 
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OpeAhional Report of Ulst Civil Affairs pünipany for Period 
ending 31 OcKohp" 1968, RCS,  CSPOR-^5   dil). 

Coraraanding General 
I Field Force Vietnam 
ATTN:    iiVFA-GC-OT 
APO 96350 

1,    GXCTION 1,  ÜPFfi/.TIOWS:    SIGNIFICANT ACTIVITIES. 

a, G>2JER^L.    During the period 1 August 1968 to 31 October 1968, the 
klat Civil Affairs Company implemented civic action projects and provI/W 
refugee assistance in I and II Corps Tactical Zone (CTZ),    Deployment of 
the 16  Platoons was as  follows:     Platoons 3,  5,   10  and  16 were attached 
to the 29th Civil Affairs Company in I CTZj Platoon 8 was attached to the 
4th Inf Div at Pleiku; the remaining Platoons were under the operational 
contrul of the 41st Civil Affairs Company and deployed throughout II CTZ, 
These 11 Platoons are divided into tvra provisional detachments.   Detach- 
ment J provides supervision for Platoons 4; 7, snd 12 in Binh Thuan 
Province, Platoon 2 in Darlac Province, Platoon 1 in Khanh Hoa Province 
r.nd the provisional Platoons in Cam Ranh Bey and Nhn Trang City, 
Detachment W provides,  supervision for Platoons 9 and 15 in Pleiku 
Province and Platoons 6, 11, 13, and 14 in Binh Dinh Province,    Platoons 
under the 0PC0N of the ilat Civil üffairs Company are employed under the 
area .concept»    During the period of this report a re-evaluation of Civil 
affairs requirements in Khanh Hoa and Phu Yen Provinces resulted in the 
decision to move Platoon 1 from Phu Yen to Khnnh Hon Province, 

b, INTiiLLIGENCE.    Capitalizing on the rapport established with the 
people through M1DCAFS and PSYWAR/PSYOPS Programs, this unit is coordin- 
ating with the G-2 Desk Officers,  IFFuRCEV, through a  system of up-dcte 
briefings.    Platoon Commandörs visiting Nha Trang contact the appropriate 
G-2 Desk Officer and brief him on events occuring in their area of 
interest.   An exchange of infornetion between the Desk Officers and 
Platoon Conmanders enables the Platoon Commander to nore fully understand 
the intelligence requirements of the G-2, and at the same tine provides 
the Desk Officer with a more intimate insight into his area of concern. 
Although intelligence reports received in the field are normally of 
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value only to the il::Jme(linte t.1~i011l units, occnsiOMl:l¥ this unit hns 
aaa1.eted in tdentitying VC/NVA personalities, strengths, ~nd disposition 
aD! bns provided confi.rtrl.ng reports for Order of Ba.ttle ( OB). 

(1) Flatoun 6 ~t Tam Qunn, Binh Dinh Province, receivad considernble 
intelligence from the refugee p;p\lL"ltion concerning the locr.tion of VC 
units ~nd mines. Operr.tiuns bnsed on this intelligence led to t l signifi
cant decrease in the effectiveness of VC activities in the area. 

{2) The hamlet of .Phuoc Thien Xl.k"ln, Binh Thunn ProTince, provided 
Phtoun 7 vDlUl\ble intelligence conceming VC troop roovements nrxl the 
presence of n VC t::\Jdng squad~ ~mushes ~sed un this intu!'Wltion 
produced good results and denied the VC access to the population, nnd 
resources of · th~ Area • . 

(3) Intelligence reporting coiltinued tv incrtk"lSe at Edap Enllng, 
Pleiku Prorince. lntonzr'\tion provided b7 the refugees (i)n VC troop 
.uy...ate, nnd the presence ot VC propngrindn ~qunds, resulted in_further 
Uld.tntion ot VC effectiveness in. the nret~. The tirst Hoi Chanh turned 
~el.t in r.t Fmlp F.nnng during this reporting perioo. · 

c. OPERATIONS. During this reporting period. the 41st Civil Affnira 
Calprny Platoons continued to provide refugee and Revolution.•u-y Dttvclop
.ant (RD) prv~rom support. Refugee support. b7 the Platoons ahiited from 
proTiding tor ~di<"~ te needs . ot poet-TEl' refueeoa to assisting the 
retuceea estllbliah viable coDIINnitiea. Incrensed selt:-help in b.Jth refugee 
erxi RD progrmna wne noted thruughout. II CTZ. ThiJi encbled plt!toons to 
broaden their nctivities nnd concentrctte th.eir tJfforta on ndTice, nssiet
an~ and covrdinnti •. m to impr<JW the ettectiveneae 1\nd iDr\ge ot the 
GuvemJJEnt of Viet Nllm (GVN). The GVN demnstrr.ted improved support for 
the RD progrnc through more effective use of supply chtl.nnela l'nd quicker 
rea~ae tv the demonstrr.ted needs of the people.. Several RD projects 
which hnd been del.flyed for c 7ear or JJKJre were finally initil>ted during 
the reporting period. 

(1) Pl.atvon 1 wos tronaferred from T\17 Hoa District, Phu Yen PI'\Jvince, 
to Khnnh Duong District, Khllnh Hoe Province; during the post qllllrt.er. 
J'ctivitiea in Tuy Hu~ w3re receiving inc~aed support froz:l Vietnnmese 
officinla; therefore, ndrlaor, . personnel were cepable ot IIICI'litoring 
projects without the nesiatnnce ot a CiTil J,ttaira Pl.lltocn. /, Ci•ll 
.ktfairs Surve7 of Khonh Duone Di.atrict· rnealed iDndeq~te Supp<Jrt tor 
the increnai.ne refugee popula~icn ut the dietrict l\D1 a need tcr Civil 
aft~tire eupt:ort to upgr.-.de the eccmomic and social cCIIlditi\Ze ot the 
arec. Upon erriVlll in ita new 1oeDtion PL"lto'-ft 1 begl!n adYisi.De al¥1 
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a»ai»tlng refugee htmslng construction, agricultural development of refugee 
areas, find the District Health Chief's medical program.    The plntoon is 
providing on the job training to a Trucn^ Son Cadre Team which was 
previously used for cecurity in the district»   The team presently Iscks the 
knowledge and skills necesaaiy to provide support to the refugees; how- 
ever. Platoon 1 reported a noticeable improvement since the   beginning of 
the training program, 

(2) Platoon 2 at D^n Ke Thuot, Darlac Province, continued to particip- 
ate in cordon and search operations in conjunction with a battalion from 
the 4th Infantry Division, Armed Propaganda Teams, PRU and National Police 
Field Force units.   During such missions sick calls were held, and the 
village officials were asked about civic action needs,    Severrl members 
of the Viet Cong infrastructure were rpprehended on these missions, and 
the villagers readily identified them as such.    Platoon 2 aided in the 
relief and subsequent resettlement of 950 Mcmtegnards from Buon Ec Pur 
(AQ%2015) which was attacked nnd overrun by an estirarted VC corapany. 
The Platoon also initiated a training program for Truong Son Cadre medics 
during this reporting period.    Upon conplfetion of the program, the 
Truong Son medics will be able to provide medical treatment for the 
people in the villages they occupy without outside assistance.   The 
medics are recelvlji,? their training by accompanying Platoon 2 on Joint 
MEDCAPS. 

(3) Platoon U at Song Mao, Binh Thuan Province, coordinated and 
supervised the relocation of the Seng Mao water pipeline to a nt>re secure 
area, since in the previous locatiou it was subject to recurrent VC 
sabotage.   Assistance was also provided tu several village and hamlet 
officials    in tracing project requests to which they had received no response, 
the consequent increase in responsiveness of the GVN motivated the people 
toward greater use of GVN channels.   The platoon was involved In several 
construction and repair projects to include schools, dispensaries and 
hamlet administration buildings, and in addition, provided technical 
advice and assistance to the 44th iJiVN Regiment-s dependent housing con- 
struction progrcu.   This latter contribution resulted in increased morale 
on the part of the A4th ARVN Regiment and motivated its personnel to 
provide additional security for the area and to participrte actively In 
the pecific/tion prograuu 

(4) Platoon 6 at Tam Quan, Binh Dinh Province, was heavily engaged In 
refugee resettlement camp construction.    Contracted    refugee housing 
previously built in the area had been only partially or inadequately 
constructed; the platoon provided a remedy to this situation by super- 
vising self-help construction and reconstruction.   During the reportlnr? 
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period Platoon 6 I\1BO supervised /ind nsslsted in the conotruction of the 
Tam Uuan mtrketplace and established a snail carpentry shop In the refugee 
area.    Many of the refugees abandoned their old trades when they left their 
villfges, including    three carpenters who were anxious to resume their 
trade but were unable tu cope with the initial financial burden.   The 
platoon provided these refugees with hand tools and promised to furnish 
sone lumber for a period of three months.    Li return, the carpenters will 
sell their furniture products at a very low price, enabling the poorer 
refugees to furnish their houses„   The carpenters will also return 25 
percent of their profits to buy roofing and other construction nrterials 
for the refugee huusing project.    In addition to its other activities, 
the platoon hr.s an element remaining in nn Khe to assist in upgrading the 
construction of perimeter security ct the national prison. 

(5) Platoon 7 at Phan Thiet, Binh Thuan Province, initiated a number 
of projects to provide adequate drainage for hamlets in their area,    155iaa 
arnnu powder cannisters were used, together with 18" culvert and 8" pipe 
or oannlstere to carry the larger runoff in some areas.    Local participation 
on a self-help basis not only changed the physical aspects of the hamlets 
but increased the people's pride in their accomplishmnts as well.   Several 
other hamlets chiefs approached the platoon after seeing the completed 
drainage systems and asked for similar assistance.   The new drainage 
systems helped considerably during the recent tropical storm in the area. 
The platoon also assisted a munber of other construction projects, 
including wells, schools, dispensaries and marketplaces,   k cottr.ge 
industry wt>B started in the hamlet of Song Trao to improve its once very 
low standard of living.    The hamlet now manufactures crossbows which are 
suld through the platoon in Ph/in Thiet,    The revenue from these sales is 
used to buy cloth to make clothing which is then resold at reduced rates 
to the refugees <> 

(6) Platoon 9, Edap Knnng Resettlement Center, Pleiku Province, 
continued to assist the Montagnard refugees adapt to their new environment. 
After over a year of doubts concerning the viability of hdap Hnang, it 
appears that the project has succeeded, largely due to the efforts of the 
Civil Affairs Platoon.    Sufficient rice, nrnnioc and swjet potatoes are 
being grown by the refugees, and rice distribution is expected to cease in 
the near future.   Fishponds, spillways, wel3^ roads, weter and electric 
systems, a comnunity center and improved government service quarters, to 
Include schools and dispensnries, were also constructed with the assistance 
of the platoon.    Leadership at the center has improved, leading to 
Increased security and responsiveness to the people's needs. 
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(7) Platoon 11 at Phu Ify District, Binh Dlnh Province, vr.a less 
limited, by the lack of security in the district, although oining incidents 
ocbtinued, one'of which resulted in the death   of SVl* Willi/.m Dick, the 
platoon Bßrticy   Platoon activities included refugee support and self-help 
construction projects, -ouch as market places, irrigation dams, bridges, 
schools and dispansaries.    The Platoon supported a number of new youth 
activities such as a volleyball league. Boy Scouts arid a A-T Club.    In 
addition, the platoon assisted a number of  farmer's cooperatives in the 
introduction of IR-8 rice and ijnproved fertilizer, 

(8) Platoon 12 at H?;» Thuan District, Binh Thuan Frovinco; (.ssisted t 
in the construction of a water filtration system, a 75 meter dar^bridge, 
poor-house imijrovement, schools, wells end dispensaries.    In addition, 
student public health workers MT« trained  on MEDiAlS,    This not only 
assisted'the MEDQiP progrem, but gave the students invaluable field 
experience.   The Interest -shown in the field of prJblic health and 
sanitation by the platoon prompted the Public health Chief to Ihlttate new 
ppogreos.   The platoon assisted the Public Health Chief to distribute 
health and sanitation leaflets and medical supplies to district dispensaries, 
onA fly killing gelatin to public health teams for village market places 
and pubille areas subject to fly concentrations, 

(9) Platoon 13 at-'Hoai Nhon District, Binh Dinh Province, provided 
refugee Support to three refugee canps In the district«   The platoon 
garticlpated in insecticide spraying, latrine construction, and animal 

usbandry projects.   The Platoon also, assisted the self-help construction 
Qf a market place, construction of a 50 foot bridge in a contested hamlet, 
planning and cuistruction of quarters for doctors at the District Hospital, 
and planning and construction of RF/IT housing.    In addition, the platoon 
supervised the construction of schools in three (3) refugee camps.   These 
•4bocl» have been completed, and classes are scheduled to befin in the 
noc.r future, 

(10) Platoon 1U at Tuy Phouc District, Binh Dlnh Province, assisted 
the construction of "an-8 room, 2 story high school, which Hill be the 
only high school within Tuy Phuoc District,   The project has been extreme- 
ly effective with the people contributing all the labor on,a self-help 

' bisis.   The people fonaed a Board of Eduoatlun to determine ho* much money 
they could raise for the project end vhich villages would provide the 
labor- force.   To illustrate the progjess of the plßtoonh IR-8 rice intro- 
duction program^ one village ha*' one hectare last year, 20 hectares this 
year and plans to h. ve 500 hectares next year,    tt wos vividly dswPUitrated 
this growing season how well IR-8 rice resists the rain.   Just before tho 
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rice BBtured in the area, hMray rains puowlltd the local variety rice into 
the Mtari however, the ]R-8 rice was ftandli^ «hile the Vietnamese were 
trying to arlvage the local variety riet Jffjm the field«.   An extensive 
PSIOPS program was conducted afW-werifiiiii ueii^ IR-d rice as the nain 
theas«    In addition, Plf.tooo 14 assisted the self-help construction of 
refugee housing, roada, dispensaries, eleaentary schools, bridges, 
culverts, villago haodquarters, end a Bey Scout Workshop.   The platoon and 
district officials started a progran of posting a large blackboard at the 
construction site of all projects to reduce the t«ideney of the hamlet 
officials to deal in corruption.   The blackboard provides the public with 
information on how much money and ■sterial haw been provided for the 
project and how they are being used.   This expoeure forces the officials 
to be honest with their o*n people as well as their hi^er organisations, 

(11) Platoon 15 at Pleiku City, Pleiku Province, has the missicn of 
advisii^, assisting and coordinating Civil Affaire activities In Pleiku 
City.   The ounstant tuxvoil crer.ted by the turn-over of American units 
and personnel requires someone to direct and guide on a full time h- sis 
the US units.   The Platoon Comander coordinated the activities of eight 
S-51« in the area, and all requests for initiation or generation of 
projects were also coordinated throu^i the platoon«   The platoon engaged 
in a joint HEJG>P progrom with a company from the 20th KRVN PQUUl 
Battallion whose doctor worked in conjunction tdth the pic to n medic« 
This project was extremely effective in treating Montagnard villagers in 
remote areas and extending GVN presence into the countryside.    Cto one 
occasion, the joint teem discovered an outbreak of plague and was lnstm~ 
mental in saving the lives of several people «ho had contactec'. the disease. 
The platoon also assisted in the oonstructiun of bridges, schools, culverts, 
and refugee housing, 

(12) The Provisional Platoon at Cam Ranh Bay coordinated Civil 
Affairs in the area and assisted the Cam Ran> refuge« resettlement 
project« 

(13) The Provisional Platoon in Nha Tmng, Xhanh Hoa Province, 
assisted the resettlement of Montagnard refugees from Di«n Xhanh District 
mi the estabü ishootit .of an.adeqsate reeeptiea end resettlement facilitie«. 
The platoon also assisted the Provincial Agriculture Chief, the Provin- 
cial Medicine Chief and the Provincial Ethnic Minorities Affaire ChlAf 
to iaplemant their programs«   With the recent Influx of additional per- 
sonnel the platoon undertook several new projects, including lines of 
communication and school projects. 
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(14),,All platoon/» particlppted in MEDCAP oprationa, usually. In 
conjunetloh vtypsfitXüPS wits.' A totcl of 33,361 patient» We tfteted 
and 1,353 iiaauniaotionB administered during the reporting period, 

d, TR/.INING! 

(1) During the oonthe of August, Septenber and October a total 
of eight (6) officer» attended the monthly M^CCOxlDS Orientation Course, 
This course proved to be of definite vnlueL.to personnel who were not 
trained in Civil Affairs prior to their airival In RVN. 

(2) All new officers being assigned to this ccopeny without previous 
training or schooling in Civil Affairs are encouraged to enroll in the 
Internal Defense and Developnant correspondence sourse from the Iß Army 
Special Warfare School,   This correspondunoe course, coupled with the 
companyt$ refejpence library on Revolutionary Warfare, provides these 
officers with a basic knowledge of Civil Affrirs Oporations, 

(3) A Civil Affairs Platoon Commtnders' Conference was held during 
the period of 26-28 September at which all platoons wore represented 
«ocesft those aita^d to the 29th Civil Affairi Coaqpany in I CTZ.   The 
opeidhg remarks were presented by VtO Peers, who stressed the importanoe 
of Increasing RVNkF participation In all aspects "of Civil Affairs Oper» 
ations.    Participation is required by the RVNHF to improve its image and 
effectiveness and to. promote internal stability,   The remainder of the 
cenference was divided intp three or in categories:  (1) Summary of Platoon 
ActivÜies, (b) Topical Presentations of particular interest to Platoon 
Commanders, and (3; Company Business.   Represoitatives from CORDS discussed 
their agencies apd proposed programs in which Civil Affairs and their 
activities could oumplsnent each other, and thu Platouti Coomanders   dis- 
cussed their platoon activities and coonon problen89   This was the third 
such conference Lni the results have7 been outstanding.   The Platoon 
Comaemtfers returned to their platoons with increased enthusiasm which 
1»': fcfläcted in their woi-k in the'field,     •   •     : 

(4) A total of three 0) Inforaation Bulletins were published 
during the reporting period.   These'contained general and ooanand 
inforaatiun end article« written by coc^any personnel ouneernlng subjects 
of eoctröme in^ortanco or speeial interest, 

e, PSIWiK: A further increase In coordination betwe« this unit and 
the 8th PBlOFS Battalion, Armed Propaganda Teams (APP) and local PSIWA» 
and PSIOPS advisors resulted in more effective programs with additional 
benefits accruing to all agencies participating.   The Vietnamese agencies 
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In particular broadened their scope of actlvltle»,  in part because of the 
assistance rendered by the CA Platoons and the compatibility of PSYWAR and 
CA Programs. 

(1) Platoon 1 assisted the Khank Duong Dlrtrlet obtain a generator, 
projector* screen and PSYUPS film.   Fllas «ere shorn to the local 
populace and IlF/PF units, and received very good response.   Also, the 
platoon distributed PSYUIS and hoalth and sanitetioi leaflets on METCAPS 
with the District Health Chief, 

(2) Platoon 2 participated in task force operations Wiich included 
Amed Propaganda Teams, NPFF units and a PSXWA.'i Teaa*    Severtd xnaabers 
of the VC Infrastructure were apprehended and the villagers readily 
Identified thorn as such. 

(3) Platoon 4 assisted the local PSIOPS advisor and conducted 
MEDCAFS in ccnjvnetion with PSIOPS units, 

(4) Platoon 6 assisted VIS erect e bulletin board In the Tarn Qwn 
Marketplace to inform the people  tfcat la going on In their village.   The 
platoon suggested on Intensified Chleu Hoi effort In the ares to the 
0th FSTOFS Battalion team and the OOHDS representative.    In addition, the 
platoon distributed TU DO newspapers and leaflets during KEDCAPS, 

(5) Platoon 7 distributed PSXGFt literature during MEDCKFS and 
participated in joint Civic Actior^PSIOPS task force c. .ations In 
Insecure areas, 

(6) Platoon 9 participated in extensive PSYOPS activities at Bdap 
Enang in conjunction with Vltitnanes« officials and a team from the 0th 
ISYUFS Battalion.   The refugee canpts first Hoi Chanh tmrned himself In 
on 13 October and brought along an SKS carbine.   Aft«p interrogaticn he 
was sent up In a helicopter tai ntttarvt to persuade the raft of him squad 
Into Joining him under the Chieu Hoi Program* 

(7) Platoon 12 accompanied District S-5 personnel and a team from 
the PSTUPS Battalicn un several joint operations, during Wiieh JCDQ.fS 
were conducted and health and sanitaticn papphlets were distributed* 

(0) Platoon 15 conducted MUDCAPS in conjunction with the 20th 
iu^VN PoLW».H Battalion and helped bring CVN influence into Insecure areas» 

f.    LÜGISTIC8 

0 
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(1) Supply \a8 Aomlthtd by 146 S&S Ccnpany, APO 96350« 

(2) M&ixitenanoe «as provided by 129th Kelntenanoe Cosqpany, APO 
%350, 

g»   FERSORNEL. 

(1) the drain cm the officer strength of this unit thpou^i ItTiea, 
coupled with normal rotation, loaves and.WR, limited the ability of niany 
platoons and  created a situation in ^hich it was necessary to pLtce 
in«9$e*len4ed 'p«rsann«I in leadership positions during this reporting 
period«• This has been a recurring problen which was alleviated sümewhat 
by  the recent influx of additional officer persomsl.       . 

(2) Authorised -Strengtht   140 
Average Strength for:  • August        110.. 

Septen^er   106 
October      111 r   . 

(3)   CkSUkLTZESt 

•'      August 
1               r 

September                      Oe tober 

XIA             WIA OA         WIA               m       win 

0                0    . . ,• 1               0                     0             0 

&)    ftOWtiOMt      • • ■                          . 

LTC       CPT ILT 1-7    t-6    £-*    E^      S-3 

11 19 :   0   ,■ 1      9      4      , 4 

(5) Awftrde and Dfeontionst • 
■2" ■'.'■■.   ■ 

■             W      B6M ARC« PH .' CERT GP j.ciammxn 

i     ir 12 i           '.. :'X-': 

2.   SECTIOW U# LESSONS IEHRNED:    CO; 

and Recoanandatiuns, 
•■ ■ •   'A v     « • " -     . 

'a* Personnil» 

None, 

nder's Observations, Bv^luatlons 

t 
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b«   Operations* 

(1) Item:    Civic Action Work Sheet, 

(a) Observation: All units conductdag Civic Action Projects ahould 
use a Civic Action ^ork Sheet to help to determine the desirability find 
feasibility of proposed projects, 

(b) Evaluation:    Uhits which use a Civic Action Work Sheet are more 
successful when determining which projects they should widertake*   The 
work sheet answers numerous questions and examines pertinent eritsria 
concerning proposed projects.    The use of a Civic Action K)rk Sheet 
tends to cive a senso of direction to units conducting civic action 
activities by examining courses of action prior to the initiation of 
projects.    At Annex 1 is m sample of a Civic Action Work Sheet.   Classifis- 
at ion of areas of concern can be expended to include all functional 
areas, 

(c) rfeconmendPtion:    That Civic Action Work Sheets be prepared for 
ell proposed projects by units conducting Civic Action Programs, 

c.   Training, 

(1) Item:    Training of Civil Affairs Medics. 

(a) Observation:    Medios assigned to Civil Affairs Companies are 
trained as Oonbat Mediccl Specialists rather than Preventive Medicine 
Speciclists, 

(b) Evaluation:    Civil Affairs Medical Specialists in Vietnam hsve a 
special Job buoause they must become proficient la various phases of 
intumnl and preventive medicine.    Most frequently, medical specialists 
assigned to Civil Affairs Companies are trained as Conb^t Medical Specia- 
lists (MUS 91 A),   Prior to placing these medical specialists in the field 
they must undergo several weeks of additional treining in order to perform 
their duties.   Medical specialists assigned to Civil Affairs Companies 
would be mure proficient if trained *'.s Preventive Medicine Specialists 
(MÜS 91 S), 

(c) Hecoimwndation:    That each medical specialist assigned to a 
Civil Affairs Coa^any be trained as a Preventive Medicine Specialist 
(M06 91 S). 

(2) Item: Ares ürientetion and Language Training For Civil Affairs 
Officers, 
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AVFA-CA 14 Novymber 1968 
SüöJECT:    Operational Report of 41«t Civil Affairs Company for Period 

Ending 31 October 1968, RCS,. CSPUi-65 (Rl)* 

(a) Obeervatiom   The Civil iiffaire School will be relocetedet the 
JTl Special Warfare Center In the near future« 

(b) Evaluation!   The need for Civil Affaire Officers to receive 
language Training and *rea Orientation has beer recognized on several 
oocasiuns.   Moving the Civil nffairs School to the JFK Special Warfare 
Center will afford Civil Affairs Officers a greater opportunity to 
receive language training and area orientation prior to assi&uunt 
overseas«   The program of Instruction for the Military Assistance 
Training Advisor (MkTA) course, conducted at the JFK Special Warfare 
Center, provides training in the two aforementioned areas. 

(c) Recoaaendatiom   That the program of instruction for Civil Affairs 
Officers include Language Training and Area Orientation« 

d«    Intelligence, 

None« 

e«   Logistics« 

Rone« 

f«   Orgsnization« 

(1) Item«    Change of status of Civil Affairs Companies from Conbat 
Service Support to Confcat Support« 

(a) Obaervationt   Units desi^iated as eoatat support receive a higher 
priority than coabat service support mits when requisitioning supplies and 
equipment. 

(b) Bvaluationx    Li an Internal Defense and Development environaant 
the desi^iatlon of Civi^ Affairs Companies as combat service support vaits 
is unrealistic«   The performance of these units is more closely related 
to combat support, la that the units operate in direct support (DS) of 
tactical units and/or the Province Senior Advisor«   In many Instances 
thoy conduct Independent civil affairs operatioBS under the operational 
control of the Civil itffairs Company Headquarters«   The redesignation 
wcild more realistically reflect the vnit's status and mission end 
afford a more favorable position for requisitioning supplies aarf 
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SUBJECT:    Operational Report of 41sfc Civil affairs Company for Period 
Ending 31 October 196Ö,.RCS, CSPCE-65 (Hi). 

(c) Recomaendation:    Thnt Civil Affnira Conpanios operating In on Intern- 
al Defense and Internal Development environment be redesignated as combat 
support units. 

g.    Other, 

None, 

FÜA THE COMMfVNDHli 

ILT, Amcr 
Adjutant 

/A. 
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AVPA-GC-OT (14 IST 66)   Ut IM 
SOBJECTi   0P«ntU«Ml Baput mt 4Ut Cifil Affair« CMtpaay f«r Period 

SKLUf 31 Oet«b«r 1968, ECS, CSFCR-65 (Rl). 

DA, HMdquArtsrs, I Fisld Tmrem Viotnu, AFO   96350   2 6 NOV ;968 

TO«    C—>ndi«g G««ral, Unitad SUU» Any ViatiuuB, ATTN:    AVHGC-DST, 
A»   96375 

Thi« haUquartart ecMora with tha Oparatiaaal Rapari-Ustaaa Laarnad 
far tte Oat Cifil Affair« Cmpuy aid Mkcs tha fallmda« canMiit«: 

a. Bafar»«a paragraph 2c(l), paga to, Traiaiag af Citil Affair« 
Madiea.   Thia ha«dq«artara «ill aubadt a ««parata actiea raeaanaadiag 
that PrarmtiTa Ibdioiaa Spaeialiata (NOB 91S) ba a««igaad ta tha 41»t 
Civil Affaira Ca^paajr la liau af Ca^at Madieal Spaeialiata (MOS 914). 

b. Rafaraaea paragraph 2f(l), paga 11, Chtaga af Statua af Civil 
Affaira Caapaaia« fraa Caabat Sarriaa Suppart ta Caabat Suppart.   Thi« 
haadquartara will aatait a «aparata aetiaa raaaaaaaiiag that tha «Utu« 
af tha Alat Civil Affaira C«apaaj ba ehaagad frca Caabat SarrLca Suppart 
ta Caabat Suppart. 

FOB THE COMttMmt 

L. Mc IN 
CPT   AGC 
Assf. AG 

Cj farai 
2 -> AC8FQB, DA 
1 - Oat Gk Ca 
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AVHGC-DST (Ik Nov 68)    2d Ind 
SUBJECT:    Operational Report of 4l8t Civil Affairs Company for Period 

Ending 31 October 1968, RCS, CSPOR-65 (Rl). 

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Francisco    96375   b üt-0 ]^S 

TO:    Commander in Chief, United States Army, Pacific,  ATTM:    GPOP-DT, 
APO    96558 

1. This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 October 1968 from Headquarters, 41st 
Civil Affairs Company. 

2, Comments follow: 

a. Reference item concerning area orientation and language training 
for civil affairs officers, page 10, paragraph 2c(2):    Concur.    This is a 
matter of concern for higher headquarters. 

b. Reference item concerning change of status for civil affairs companies, 
page 11, paragraph 2f(l):    Nonconcur.    The current organization of civil 
affairs companies into generalist platoons and the intended employment of 
them to support tactical and logistical operations may have qualified 
them under the criteria of combat support units. However, the actual 
employment of these platoons falls strictly under the service support 
criteria as described under AR 320-5. 

FOR THE COMMANDER: 

^PSl^rW^ 
cpr. Ace 
ASST. ADJUTANT GhNERAL 

Cv furn: 
HQ I FFV 
HQ 41st CA   Co 
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6P0P-0T (14 Mov 68)    3d Ind 
SUBJECT:    Operation«! Icport of HQ, 41ft Civil Affairs Co for Period 

Aiding 31 October 1968, RCS CSFOt-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558     H JAN 1961 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Army, Washington,  D.  C.  20310 

Thie headquarters haa evaluated subject report and forwarding indorse- 
ments and concura in the report as indorsed. 

FOR THE COMfAMDIR IN CHIEF: 

ÄWtf 
C L SHORTT 
CPT, AGO 
AM» AG 
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t.uvbtiiFlED 
Security CU«»ific«tion 

DOCUMENT CONTROL DATA   R&D 
Q»€wUr €l—lllcml§mt ml llllm, *»4y »I «t«tw«t mnä Itmhrnlml mmmlmllim mail tj »ntfrf whmn Um mmnU npatl It ctmflllmd) 

I. owioiwTiMO ACTIVITY (Cmipmml« amUtmr) 

HQ, OACSFOR, DA. Washington, D.C. 20310 

xa. KKPOMT •■cuniTv ci.AisiFicAiiOM 

IJnr^acg^f^»H  
ib. «nevi^ 

«.  KCPOMT  TITL« 

Operational  Report  -  Lessons Learned,   Headquarters,  41st Civil Affairs Company 

4. OCICNIOTIVC norm» (Trp* »Irtßmt tmä Imimlvm *rt—> 

Experiences of unit  engaged in counterlnsurgency operations. 1 Aug -  31 Get 68 
%. tuTMO^dl (Html mmm; SiBE» h%ilM, tm»l 

CO,   41st  Civil  Affairs Company 

1    RCPOMT e»T« 

14 November   1968 
im.  TOTAL NO. OP PAac» 

18 
7b.  NO. Or NCPt 

M.  COM 

». »ROJCCT MO. 

N/A 

•a. OKI«IMATOII** ncponr KUMHCRISI 

684311 

OTHCn RCVORT NOISI fitM|> »Ihm l—mb»r» Html mmy hm mimlffd 
Ihl» npmrt) 

10.  OltTNIOUTIOM «TATCMCNT 

H.  SUP^CCMCNTAKV NOTES 

N/A 

DD .FN0O":..1473 

II. ■«•ONSONINO MILITANT  ACTIVITY 

OACSFOR, DA, Washington, D.C. 20310 
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