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FOR OFFICIAL USE ONLY

* DEFARTMENT OF TiT% ARMY
Headquartere, 6th Transnortation Battnlion (Truck)
AFO U,3. Forces 96491

AVCA SGIMN AB L OF 6 Noverber 1968

SUBJRCT: Operational Report for Querterly Period Inding 31 October
1968 (RCS CSFOR 65)

- THRU: Cormanding Officer
48th Transportrtion Group (Motor Transport )
APO U,S. Forces 96491

Cormanding Gencral
United Stotes Army Suprort Corrand, Scigon
LPO U,S. Forces 96491

TO: Lissistant Chief of Steff, Force Developrient
Departricnt of the Army
Washington D.C, 2031C

SECTION I
SIGITFICANT ORGAITZATION OR UNIT ACTIVITIES

1. COMLAND

a. Distinquishcd Visitors. Brigadier General ), }Mc D. Jones, Jr.,
Cormanding General, US Ar ;v Surmort Corrand, Saigon, visited the 31%9th
Transportetion Cormpvany (It Trk) on 17 October 1968,

b. Inspections, (See Inclosure 2)

2. ILRSONITEL, ADMINISTRATION, MORALE ..ID IISCIFIINE,

&, During this rcport period nine officers arrived in the car.and
and thirteen departecd, representing 20,8% and 32.3% respectively of the
authorized strength, Of the thirteen departures, five were unit corman-
ders, ard one was a key staff officer,

Inclosure Protective marking cancelled when
L g oy separated from Inclosure.
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AVCA SGN AB i OP 6 Novcmber 1968

SUBJECT: Opcrational Report for Quartcrly Period Ending 31 October
1968 (RCS CSFOR ¢5)

b. Shortage of MOS qualified personncl has devcloped into 2 problem
ares affecting efficicnecy in battalion and subordinate unit operations.
Action has bcen taken to train porsomnel to fill critical vacancics through
2 ncw On-the-job (OJT) training program to £ill the void, in hopes that
"school trained" porsonncl zre forthcoming. As of the end of the report
period, this organization was short the follcwing MOS qualificd personncl
in skilled MOS fields:

MOS % of Authorized Short
63B 20%
blin & B . 0%
71B - 339
76Y LO%
943 %

c¢. In addition to the zbowve personncl shortages, subordinate units
arc short cxpericnccd nencomimissioned officers to £ill leadership positions,
Frimary short-:.ges exist ~t the platoon and squad level, and are currently
being filled by Acting Scergeants,

d. In accordance with "draw down" instructions rcceived from higher
hezdquarters, this organization hns haod subordinate company line platoons
reduced by approximately 4.5 platoons, The 87th Transportation Company
(Light Truck) has been rcduccd by 2,5 line platoons, the 15lst Transporta-
tion Conpany (Light Truck) by onc linc platoon and the 261st Transporta-
tion Company (Light Truck) (5 Ton) by one linc platoon, Personncl availa-
blc in linc platouns affccted by the roeductiun were transferred to fill
shortages cxisting in the remaining subordinate units assigned to this
organization. Excces pursunncl not assigned to fill shortages within the
bittelion, were rcissigned within the group to fill weeancies created by
activation of a Qu.rtcrmester Company (Recfer).

¢, Tn additicn to the incentive programs rcported in last quarter!s
e o uhe Apene af onfoby and mintensnec, & "Best Company of the
Monlin® incentive awacd peogrdan wis initisted durdng this report period.
Each subordinnte unit rcceives a thorough inspection, approximating a
conbin:tion AGI and CMMI type of inspection, conducted by the battalion
hendguarters onec cach menth, Rosults in all areas inspected are scored
and the highust scoring unit is desigmtced the "Best Company af the Month",
The winning unit is prescntcd an appropricte plague, and other priveleges
consistent with operation2l roquirements,

f. During thc rcport period, this battalion suffervd tho following per-
sonnel losses, casualtics and missing as a rusult of an ambush conductcd on
a truck convoy:




AVCA SGN AB A OP 6 Novcmber 1968

SUBJECT: Opcrational Repart for Quarterly Period Ending 31 October
1968 (RCS CSFUR 65)

(1) Killed in Action: 3.
(2) Wounded in Action: 4.
(3) Missing in Action: 2.

g+ Awards and deccorations carned by members of the battalion during
this report period include:

(1) Purple Hearts - 7.

(2) Bronze Star for Valor - 2,

(3) Bronze Star for Scrvice - 5.

(4) Army Commendation Medal for Valor - 8.

(5) Army Cormendation Medal for Service - 28, ;
6) Safe Driving Awards - 165,

h, On 1 October 1968, a vechicle safety check verification system was
inplerented to increase emphasis on rotor vchicle safety at the platoon and
squad levcl, Safety inspection verification forms arc authenticated by the
responsible squad leadcr, assistant platoon sergeant or platoon sergeant
before a driver is given dispatch authorization, Tho system is ncre success-
ful than was originally contenplatcd and has produced the desired results,
(keeping the “"dogs!" off the road).

3. OFERATIONS.,

a, During the report quairter ending 31 October 1968, thc truck com=-
panics attached to this battalion were cngaged in air terminal, navigation
head, and port clearance providing combat and combat service support for
the entire 92 days,

b, Motor transport performance sumary for the period is indicated
belows .

TONS MILES# TON MILES PAX.

Aug 44,348 499,857 1,207,885 11,209
geg "8"’32 220,629 1,38%,056 8,973
c 40,97 _669,285 1,39 .Aig 1,995

131,759 1,619,771 3,989,39 28,177

#* Includes loaded and empty miléage.

c. Tomnage transportcd by this battalion increcascd fron 119,882 ton
reflectcd In the previous report, to 131,759 ton for this report period.
Although the battalion lost and gaincd movement capability through the
results of line platoon draw down losses and arrival of a USAR truck unit
respectively, the increase of 11,867 tons is nearly equal to the amount
of tonnage transported by the new Compositc Vehicle tested and utiligzed
by the battalion since 21 August 1968,
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AVCA SGN AB A OP 6 November 1968

SUBJECT: Operational Report for Quarterly Period Ending 31 October
1968 (RCS CSFCR 65)

de On 21 August 1968, & 5 Ton Truck (Cargo), a Dolly Converter, and a
12 Ton Semitrailer (S&P) werc mrricd together and tested for over the road
operation as a high capacity cargo carrier. The test and operational per-
formnce of the Composite Vehicle combination has been extrencly successful
as indicated by the performance data indicated below: iy

COMPOSITES USED  TONS MIIES | TON MILES
hug 72 1,283 " 4,320 42,412
Sep 308 5,298 13,747 146,700
Oct 322 5,001 34,798% 227,393

# Mileage increase over September resulted from maxinizing utilization
on Line Houl to realize full adventage of high carrying capacity.

e, During the rcport period, both the draw down action affecting Le5
truck platoons and added cormand emphasis on vehicle inspection and rainte-
nance reduced the overall task vehicle availability within the battalion,
The combincd actions resulted in eighty-one trucks (62 - 24 Ton and 19 -

5 Ton), being classified for salvage or rebuild, and lateral transfer of
ten trucks to other units within the group to fill equipment shortages.

f, hlso during the report period, additional movement capability was
gained when the 319th Transportation Company (Lt Trk - 5 Ton), a USAR unit
c2lled to active duty, arrived in country and became operational. Although
the unit had been reorganized prior to deployment and arrived minus one
platoon, movement capability geined by its arrival offset approximately
two thirds (2/3) of the movement capability lost due to Draw Down actions,

g. On 12 August, this battalion completed the movement of approximately
5,000 combat-equipped Royal Thai Army troops and 2,975 tons of unit impedi-
menta from port of debarkation to their assigned base camps On 15 August,
1,740 Royal Thai Army troops were transported on a night convoy move fron
their base camp, to port of embarkation for their departure fron the Re-
public of Viet Nam, These final moves signaled the completion of Operation
Condor II which was supported entircly by this battalion, and was completed
without, aceident or incident.

h. Throughout this report poriod, this battalicn was also heavily com=-
nitted on unit moves to the Delta (IV Corps Zone). As a result of initial
problems associated with base development cncountered by units being sup-
ported, vehicles were very often ot offloaded in time to join return con-
voys. Loss of vchicles to mcct the following days movement requirements,result-
ing from overnight holds :t wiit novenent destinations in the Delta during
this report period, is equivilent to 523 vehicle deys.




&VCA SGN AB A OF 6 November 1968

SUBJECT: Operational Report fer Quarterly Period Ending 31 October
1968 (RCS CSFCR 65)

i» The Air Terminal (formerly the Army Air Terminal) clearance mission
at Tan Son Nhut Air Basec in Saigon wis successfully supported during the
period by the battalion utilizing the ten marine corps dropside trucks and
ten regular 2% Ton cargo trucks on a 24 hour basis, On 1 Octcber, the
Arny was relieved of mission responsiblity for operation of the Ammy Air
Terminal, by the 8th Aerinl Port (USAF). Performance for the quarter is
indicated below: .

Trucks Tons Average load
Aug 898 3,861 L3
Sep 1,058 L;153 3.9
Oct . 967 3,757 3.9
2’ 98 ll’ 771 l.l.. 0

Je On 28 Septomber, armmnition discharge operations supporting the U.S.
and Victnenese Air Force at Rien Hoa Air Base werc transferred from the Buu
Long barge site to thc new Bien Hoa barge site, The new sitc initially com-
renced operation as a two crane sitc, as construction continued to provide
two additional crane pads. New Bien Hoa site is approximtely two miles
closer to the armunition supply point on the air base, and a now road has
been constructed tc provide direct access between the two locations, Utili-
zation of the site is currently restricted to daylight hours only, duc to
2ir base security restrictions on travel through, and around the base peri-
neter during the hours of darkness, Amrmnition input to the new site has
been sporadic since its cpening, thereforc truck clearance has nct been re-
quired on a d2ily basis, The previously utilizcd Buu Long site was a one
crane site, and has becn returned to ARVN authorities.

k. At approxinately 1200 hours on 25 August 1968, a logistical ro-
supply convoy enrcute from Cu Chi to Tay Ninh on routc QL 22, was ambushed
by a sizeable North Victnamese Army (NVA) force approximately 6 kilometers
Northwest of Go Dau Ha near the 25th Infantry Division's Check Foint 182
(XT 356333), Fifty-one vehicles out of the 8l-vehicle convoy, traveling
with a 50 moter interwal between wvchicles, were caught in the "Kill 2cne'.,
Of the 11 vehicles and 16 personnel involved in the resupply mission from
this battalion, 9 vchicles and 13 personnel were caught in the "Kill Zone"
(remaining personnel werc in morch unit 1, which was not caught 'in the an-
bush.) The ambush site was bordered by a large rubber tree plantation that
extended to within 20 meters of the road, and provided excellent cover and
concealment for the ambush force, As indicated in paragraph 2f, the convoy

clenent fron this battalion sustained substzntial personnel losses and casual-

ties. Equipmont losses are indicated in paragraph 6b. As a result of this
anbush and the losses sustained by the convoy elements caught in the "Kill
Zone", vehicle security guard requirerents were drastically increased from
1l for every 5 vehicles, to 1 per wehicle for convoys traveling within the
25th Infantry Divisicn area of operations, As indicated in paragraph 1,
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AVCA SGN AB A OP 6 November 1968

SUBJECT: Operational Report for Qu rterly Period Ending 31 October
1968 (RCS CSFOR@ 65)

Scction II, this increasc in wehicle sccurity guird requirements has resulted
in a degradation of the overall operating cfficiency of this battali.on in the
administrative, logistical, and raintenance arcas,

L. TRAINING AND ORGANIZATION .

a, Organizational chart. See Inclb.sure 1.

b, On 15 august 1968, 211 attached Light and Medium truck companics were
rcorganized under TOE 55-17G and 55-18G respectively by Headquarters, United
States Arny Pacific General Order 376, dated 2 August 1968,

c. The 319th Transpatation Company (It Trk - 5 Ton), minus (=) e
truck platoon was attached to this battalion cffective 26 Scptember 1968.
The 319th is 2 U.S, Army Rescrve unit called to active duty at Fort Lee, Va.,
cn 13 May 1958, Pre-Victnan deployment training wes conducted at Fort Lee,
and the unit comnenced deployment on 7 September 1568. The main body of the
unit arrived on 26 Scptember 1968, and the equipment arrived on 11 October
1968. On 15 Octuber 1968. the unit w-s cumitted on its first motor trans-
port support missicn, and has since been employed on local haul, port clear~
ancec and line haul operaitions daily,

ds Three cttached subordinate units of this cormand have been reorganized
as a result of reduction in military space authorization in accordance with
aw Down instructions.

(1) The 87th Tronsportation Coupany (Light Truck) has been reduced
to 2 reduced strength headquartcr scction, with one platoon (=) consisting
of 26 task drivers,

(2) The 151st Tronsportation Company (Light Truck) has been reduced
by onc corplete truck platoon,

(3) The 261st Treonsportation Company (Light Truck) (5 Ton) has been
reduced by cnc oacrnplete truck platoon,

vw ab f the vnd of the rcport period, Modification Tables of Organiza-
tion and Equipncnt. (MTORis) for each of this battalion's attached task units,
have been prepared and are being finalized for submissicn, Requested uodifi-
cations include the addition of three £ Ton trucks with mounted radios and
mchinc guns, and four (4) M79 grenade launchers, to each subordinite unit's
TOE. This additional equipment is required to comply with convoy control
and defense requirerents estoblished by combat elements supported by this
organizaticn, Tn idditicn, MTCGE for the Transportation Compeny (Lt Trk - 5
Ton) ineludcs b is 0 0o request for twenty (20) dolly converters and
forty (4) scailriilers. This request is justificd by the highly successful




AVCA SGN 4B A OP 6 Novcmber 1968

SUBJECT: Qperationnal Report for Quartcrly Feriod Ending 31 October
1968 (RCS CSFCR 65)

results of a Test and Evaluation cunducted by this organization during the
report period on the feasibility of utilizing a 5 Ton cargo truck with
dolly ccnverter and semitrailer attached, as 2 caubinztion high capacity

cargo carrying wvchicle,

5 . INTELLIGENCE « None

6. LOGISTICS.

a, During thec month of October 2n equipment serviccability and class=
ification prcgram was initiated to identify task vehicles for administrative
storage in conjunction with line platoon draw down. As a result of this in-
spection, 8l wvehicles were classficd as unscrviéeable/repairable, or uneco-
nonically repairablc. Ninetcen 5 Ton cargo trucks and sixty-two 2% Ton Cargo
trucks were lost from the operational vehicle flcet under this programn,

b, During the ambush on the convoy tc Tay Ninh on 25 August 1968, one
% Ton truck with AN/VRC 46 radio was destroyed; one 5 Ton cargo truck was
destroyed; one riflc, M1éil was lost; 1 pistol, caliber 45 was lost; and
six 5 Ton truck tractors were damaged.

¢. New vehicles received during this report period to replace shortages
within the vehicle flect included twonty-six 24 Ton cargo trucks, six 5 Ton
cargo trucks, and twelve 5 Ton truck tractors,

d. Concentrated emphasis on vehicle inspection and maintenance, Incrcases
in accumlative vehicle mileages, and shortages of qualified maintenance and
supply personnel have contributed to an incrcase in deadline percentage for
this report period, Vehicle deadline percentage has increased by approximately

2% per month for the months of August, Septenber, and October.

e« As of the end of this rcport period, 28% of the assigned 5 Ton cargo
trucks were in support maintemance, This percentage of non-available 5 Ton
cargo trucks coupled with existing shortages was compensated for by utilizing
twenty 2% Ton cargo trucks issued to the 261st Transportation Company (It Trk -

5 Ton).,

fo During the period 8 - 14 October 1968, the U.S. Army Vietnam Readi-
ness Assistance Team visitcd the battalion. The tean provided assistance and
-guidance to all attached units and the battalion staff for improving the over-
all Logistic Readiness Progranm,

7. OMHER.
Test and Evaluation of Ccmposite Vehicle., On 21 August 1968, this

organization conducted the initial over the road operational test of a
combination vehicle consisting of a 5 Ton eargo truck towing a dolly converter




aVC4A SGN AB & OF 6 Ncvenmber 1968

SUSJECT: Operationzl Report for Quarterly Period Ending 31 October
1968 (RCS CSFOR 65)

with 12 Ton stake and platforn senitrailer attached (Composite Vehicle),
During the test, both tandem and single axle dclly converters were evalu—
ated, Thc initial over the road test involved the local delivery of 20 tons
of curgc over 2 gocd, but relatively hilly, test rcute to Bearcat, The
initial test run was successful and confirmed the operational compatibility
of the thrce Composite Vehicle components, Subsequent to the initial test,
additional dolly converters werc obtained and the Composite Vchicle was em-
ployed for cperational field testing. Tests were ccnducted to evaluate per-
formance of the Composite Vehicle when employed on motor transport missions
supporting port and beach clearance, local hauls, and line hauls, Although
the 60 foof length of the coiibinaticn vehicle posed sormc raneuverability
problems initially, most prcblems were overcome o8 drivers gained experience
in handling the rig and ncw techniques cf wvehicle employment were developed.
Techniques of employment developed and testcd included utilization of the
vehicle as a fixed unit (truck and semitrailer rcmain together throughout
transport missicn); utilization as a fixed unit cargo carrier with trailer
exchange at destination; utilization of the truck component as a cargo
carrier with dolly converter only attached on a forward move, to effect
pickup and rcturn of a semitrailcr from destination; and utilization of the
truck for cargc delivery and as a prime mover to effect concurrent shuttle
of loaded trailers from a barge site to an offload site, Employment of 5
Ton truck tractor as an assist vehicle was also tested to reduce maneuver-
ability time coisumed to effect preeise semitrailer spotting alcngside load-
ing cranes in a barge site clearance operation, Cargo carrying capability
of the Composite Vehicle represents a significant increase over the capabi-
lity of standard cargo carrying vehicles currently employed in the motor
transport systcm,

Included in the test and evaluation was a detziled maintainability
revicw and analysis, Data extracted from The Army Equipment Records Systen
(TAERS) reccrds pertinent to the wehicles utilized during the test period
does not rcfleet any adverse component failure or maintainability informa-
tion for the period 21 August through 10 October 1968. Utilization of the
Compositc Vehiecle by this orgonization during the operational field testing
period has resultcd in extremely significant direct and indirect savings in
the number of vehicles 2nd perscmnel cmployed to meet tonnage movement require-
ments, Evalurtion of test results and derwnstrated performance of the Compo-
site Vchicle attosts to the feasibility of its usc in the motor transport
system within this operating area (III & IV Corps Zone, RVN), (See paragraph
2, Section II,)

SECTION II
COMMiNTER'S OBSERVAT1(1S, EVALUATIONS AND RECOMMENMDAT IONS

1. FPelicOuNLL.
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AVCA SGN AB A OP 6 November 1968

SUBJECT: Operational Report for Quarterly Feriod Ending 31 October
1968 (RCS CSFR 65)

a, ITEM. The increase in persomnel reciuirements imposed on Transport-
ation elements of the cormand to provide added convoy defense greatly reduces
the efficiency of subordinate units attached to this organization.

b OBSERVATION. The cccurance of the ambush on a logistical resupply
convoy enroute to Tay Ninh on 25 August 1968, and lossecs of persomnnel and
equipment resulting from that ambush caused an irmediate change of "Shotgun"
(assistant driver) policy. The new policy resulted in an inerease of 4 addi-
tional porsomel per 5 wehicles traveling in logisticel resupply convoys
within the 25th Infantry Divisicn arca of operations, As an example of the
impact on personnel requirements, of the total tonnage moved by units of this
organization during the month of October 1968, 43.8F% was moved to destinations
in the 25th Infantry Division area, A total of 692 vehicles were employed and
1,384 personnel were utilized to man each vehicle, to comply with the 1 per
vehicle "shotgun'" policy. Only 692 drivers are actually required to move the
cargo to destination, however, an additional 692 personnel were utilized to
prcvide convoy defense, Each tusk unit attached to this organization is
authorized 2 drivers pcr wehicle by TOE. Actual number of drivers assigned
to a unit can be expected to average 90% of authorizcd strength, or 108 out
of the total of 120 drivers authorized, .Current actual driver utilization
requirements dictate thot 40-508 of the available drivers be utilized for
night loading of vehicles scheduled to depart on the next day's resupply
convoy. As a result, a balance of 54-64 drivers remain for the day operation,
not considering approxiretely 10% non-aveilability to allow for sick call,
quarters, guard, R&R, otc., or an additional non-availability causcd by driver
conversion to Acting Sergeant to f£ill authorized noncormissioned officer va-
cancies, In actuality, driver availability for wehicle operation my range
from 45 to 55 drivers for convoy operations, The sdditional personnel re-
quired to comply with convey sccurity and defense policies rmst be cormitted
from another unit creating a hardship on that unit, or from the unit's head-
quarters, supply, rmess, and maintenance sectims. Either alternative is un-
‘desirable and results in a loss of efficiency in unit operations. The latter
alternative drastically reduces a TOE unit's capability to accomplish essen—
tial administrative, supply, and maintenance functioms. This problen area.
has been submitted to higher headquarters.

c, EVALUATION. Lindted relief was obtained on 2 November 1968, when
"shotgun™ requirements fcr logistical resupply convoys operating in the 25th
Infontry Division Area was rcadjusted to 1 "Shotgun" for every other vehicle
~in the convcy. However, a 1 shotgun per vehicle requirement still exists for
logistical resupjly conwys traveling to Phouc Vinh through the lst Infantry
Division arca, or to Long Giao through the 1llth Armored Cavalry Regiment area,
Evaluation of current opcrational conditions (considering driver assets avail-
able to opercte on a two shift, 24 hours a day basis) and movement require-
rents to accomplish resuj;ly to divisional arecas indicates that transporta-
tion elements should be responsible for individual defense and not for de-

fense or security.
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AVCA SGN AB A OP 6 Novomber

SUBJECT: Operational Report for Quarterly Pcriod Ending 31 October
v, 1968 (RCS CSFCR 65)

Combat elements are resronsible for route clecarance and security, and should
be responsible for convoy security and defensc,

d. RECOMMENDATION, That motor transport persomnel be responsible for
individual defense,and personnel requirements to provide convoy defense be
elininated,

2. QOPERATIONS.

a. ITFM. Analysis of driver/wchicle productivity resulting from
atilization of low capacity vehicles to transport cargo indicated a nced
to develop a means of increasing productivity within the lipits of avail=-
able jersonnel and vehicular resources.

b. OBSERVATION., Average load performance of the 2% Ton cargo truck
and 5 Ton eargo truck rangecs from 2,5 tc 4 tons per truck and 3 to 7.0
tons por truck rcspectively. As an indication of the number of these low
cargc carrying cajacity trucks required to transport a given amount of
tomage, 68 Ton cargu trucks were utilizced to move 243 tons of carge and
536 5 Ton cargo trucks were utilized to move 3,490 tons «f cargo in the line
haul system during the month of Septcmber 1968, Actual average load perfor-
rence of the 2% and 5 Ton cargo trucks employed in the lins haul system for
that month was 3,6 and 6.5 tons per vehicle trij: rcspectively, On 21 August
1968, 2 5 Ton cargoe truck with dolly converter and semitrailor attached (the
Comp.osite Vehicle) was employed on its first cargo carrying mission. Initial
feasibility tcsts and subscquent cperctionmal ficld tests of the Composite
Vehicle on port and beach, local haul, and line haul missions were very
successful,

c. EVALUATION. Rcsults of a complete Tost and Evaluation project indi-
cate thot utilizaticn of the Composite Vehicle is mechanically and opera=-
tionally feasible within this organizaticn!s motor transport area of opera-
ticns in the III and IV Corps Zcne, Republic of Vietnam, The economical
advantages of Composite Vchicle utilization are clearly demonstrated in a
compariscn of vchicle average load performance, During the month of Septem-
ber 1968, 158 trips with the Composite Vehicle resulted in the line haul
movement of 2,852 tons of cargo. Average load performance of the Composite
Vehicle for the period was 18,0 tons per wvehicle trip as opposed to the 3.6
and 6.5 tons per vehicle trip for the 2% Ton and 5 Ton cargo trucks, Based
on average load performance, Comrosite Vehicle utilization in lieu of 2%
and 5 Ton cargo truck utilization results in a dircct driver and wehicls
savings of 4 drivers and 4 23 Ton trucks or 2 drivers and two 5 Ton trucks
per 18 ton of cargo transported., Rosults of the Composite Vehicle Test and
Evaluaticn projcet indicotes that the addition of 20 dolly converters and
4O semitrzailers to thc TOE of the Transportaticn Company (Lt Trk - 5 Ton),
would increase thc unit!s movement capability by an amount equal to the
addition of two complcte TCGE platoons.

10




AVCA SGN AB A OP 6 November 1968

SUBJECT: Operational Rcjort fur Quarterly Pericd Ending 31 October
1968 (RCS CSFOR 65)

d. RECOMMENDATION. That MICE requesting authorization approval of
the addition of 20 dolly converters and 4O scmitrailers for cach of the
three Trensportation Companics (It Trk - 5 Ton) attached to this organization
be approved,

3. TRAINING., None,

ko INELLIGENCE. None.
5. LOGISTICS.

a, ITEM. Transportation Company (Truck) TGE authorizatian of £ Ton
trucks with radio and rachine gun mountcd is inadequate to comply with convoy
march unit control vchicle recquirecrents,

b, OBSERVATION. Since the Tay Ninh ambush on 25 August 1968, control
vchicle requirements for march unit control within the 25th Infantry Division
area of operations cxceeds the TOE authcorization. Each Traneportation Con-
pany (Truck) is authorized one # Ton truck per truck platoon (20 vchicles).
Convoy march units within the 25th Infantry Division are: of operations are
linited to a maximum of 15 task vehicles, and £ Ton truck control vehicles
are required at both the front and rear of cach rarch unit, Compliance with
control vehicle requirerents is currently being accom;lished by utilizing
every available # Ton truck within each unit, to include the £ Ton truck
authorized in the maintenance scetion and the Commanding Officer!s # Ton
truck authorized in the compeny headquartors, To resolve the £ Ton truck
shortage, MTOE's have been prepared for each transpertation truck company
attached to this organization requesting authorization approvel for 1 addi-
tional £ Ton truck with radio and machine gun for each line platoon,

c, EVALUATION, Actions taken to comply with control vehicle require-
ments have not been satisfactory since denial of £ Ton truck use to the
unit maintenance scction and the Cormanding Officer has an extremely detri-

mental effect on unit operations and efficiency. Approval of MICGE request
for 1 additicnal £ Ton truck per line platoon will sclve the problen.

d. RECOMMENDATION. The MTOE requests for additional # Ton trucks with
radio and machine gun mounted be approved.

6. ORGANIZATION. None.
7. OTHER. None.
SECTION III
HEADQUARTERS , DEPARTMENT OF THE ARMY SURVEY INFORMAT:ON

11

R e e — —

T RSN M T

MR BT SRR R




AVCA SGN AB A OP 6 Novermber 1968

SUBJECT: Gperational Report for Quarterly Poriod Ending 31 Octobor
1968 (RCS CSFOR 65)

(EVASION aND ESCAFE)

l. SITUATION. On or about 1200 hrs 25 August 1968 a. logistical resupply
cenvoy from the 48th Group Transporation (MT) was procceding to Tay Ninh,
RVN when it was ambushed by an unknown size enemy force about @ - 7 miles
from Go Dau Ha, RVN, Upon initial contact the convcy was stopped and
drivers and shotguns quickly dismountcd and assumecd defensive positions to
defend thoir valueble cargo and themselves, SGT E~5 William E, Adrian,
NCOIC, and SPL Ralph J, Tooley, a shotgunner from the 86th Trans Co, were
in the above ambush and were forced by overwhelming enemy odds to withdraw
fram their defensive positions,

2, EVASION AND ESCAFE ACTIQNS TAKEN. SGT Adrian end SP4 Tooley withdrew
to a houch off the left side of the road, The encmy forces continued to
advance so SGT Adrian & SP4 Tooley split up to evade the enemye. SP4

Touley and SGT Adrian left the houch tc withdrew further, SP4 Tooley entered
another houch and tock cover in a dug out cellar underncath the houch and
remained there until the enemy forces had cleared the village, He, then,
Joined a porticn of the convoy vehicles that were able to move and procecded
to Tay Ninh, RVN,

SGT Adrian left the houch and ran through the back of the village with
enemy forces pursuing, He leaped over a small dike in a rice paddy and con-
tinued to crawl along this dike until he found a culvert which he crawled
in and covered hiiself with rud, SGT Adrian remained concealed as enemy
forees were combing the area trying to find him. SGT Adrian remained in
the culvert for apiroximately 23 hours until he was rescued by friendly
foreces,

He arrived in Tay Ninh, RWN on 26 August with a mechanized unit that
was going from the ambush site,

3. LESSONS LEARNED. In circunstances when a few individuals arc being
attucked and pursued by everwhelming enemy forces it appears that indivi-
duals have a bhetter chance to use their own initiative and utilize hiding
places for an individual that cculd not be utilized by a group (i.e., the
ccllar of a houch and the culvert in the rice paddy) for concealment and
evasion from the enemy,

2 / #_
5e P Ak ,a ‘
ORVIL C. mHE‘JY /
LTC, IC
Comanding
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4AVCA CN AB CO (6 November 1962) 1st Ind
SUBJ-CT: Operatiosal Report for Guarterly Period Laoding 31 Oetober 1968

(#Co CaFOR 65)
DA, Heasquarters, 4fth Transportation Growp (M), AFO Us Forees 96491
1: November 1968

T0: ossanding Gensral, US Army 3up,ort Ccamand, Saigon, ATTN: ACefS, &0
AFO U5 Forces 96h91

1. The Opecrstional leport submittcd oy Headquarters, 6th Traaspartetion
Battalion, fer the period ending 31 October 1968 is considered adequate.

2, with reference to Section II of the Report:
a., Concur in the reco:. wrdation mede in paragraph ld.

b, Concur in the reuccmsendation made in paragraph :d. KIOE will be suwb~
mitced on or aboust ¢ November 176§,

c. Concur ia the recozrendation mado in paragraph 5d. Thes® items
are also being included in tne ATUZ to be submittcd oa or about 18 November.
A levt-r requeting & 1€ day loan of these items was submitted on h October

1968.

voncur in th- oﬁz.crvat.ion*s nide cn iscape aixd £vasicn, Jection 1I1l,

C‘}/&» o / (_}i

FRANK B, CAad
volomwl, 1C
Commanding
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AVCA SGNGO S (6 Nov 68) 2d.Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 October
1968 (RCS CSFOR-65)

HQ, US Army Support Commamnd, Saigon, APO US Forces 96491 19 November 1968

TO: Commanding General, 1st Logistical Command, ATTN:: AVCA GO O
AFO 96384

1. The Operational Report - lessons Learned for the Quarterly Period
Bnding 31 October 1968, of: Headquarters, 6th Transportation Battalion
(Pruck) is forwarded in accordance with para 9, AR 1-19, "

2, ILessons learned, observations and recoomendations are concurred in
by this command, . A copy of this indorsement has been provided to the

origimting headquarters,
FOR THE COMMANDER:

g b R

TEL: 1B 2604 ' . FREDER ICK R. HUCK
Colonel,
Chief of Staff
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FOR OFFICIAL USE ONLY

AVCA GO-0 (6 Nov 68) 3rd Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1968

(RCS CSFOR-E5)

DA, Headquarters, 1st Loglstical Command, AP0 9638 16 DEC1968

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST,
APO 96375

1. The operational Report - Lessons Learned sutmitted by Headquarters,
6th Transportation Battalion for the quarterly period ending 31 October
1968 is forwarded.

2. Pertinent comments follow:

a. Reference Section II, para 1. Nonconcurs Hq, ITIFFORCEV is aware
of this problem and has taken action to achieve a solution agreeabls
to all concerned. As now established this policy requires lst loglis~
tical Command units in IIT and IV CTZs to provide for internal convoy
security with a minimum of one isachine gun, either M-60 or .50 cal, for

each five (5) vehicles. Although "ghotgunners" are desireable, this re-
quirement has been eliminated. This reduces the additional personnel re-

quirement from four (L) to one (1) for each five (5) vehicles.

b. Reference Section II, para 2. Concur. The use of dolly converters
and semi-trailers attac hed to 5 ton car trucks greatly increases the
11£t capability of the LT Truck Campany %;’1‘). The MIOE for addition of 20
dolly converters and LO semi-trailers should be approved.

c. Reference Section II,.para 5. This headquarters is currently re-

viewing convoy security/defense equimment requirements from all support
commands for the purpose of constituting a standardized MICE for truck

units. This MIOE will include additional firepower, cammunications, and
vehicular capebilities.

3. Concur with the basic report as modified by this indorsement. The
report is considered adequate.

FOR THE COMMANDER:

//, ; / ___\_‘\ . .
/.//{’Z-{f;z.’,;,%?byiw,dw W2t

LANNY K KELSEY
LT AGC
Asst Adjitant General

V7

TEL: LBN 2882/6779 y,

CF: USASUPCOM-SGN

itn ans cp  FOR OFFICIAL USE ONLY

6th Trans Bn
Protective Marking

15 Cancelled 15 Dec 71.




AVHGC-UST (6 Nov 68) 4th Ind
SUBJLCT: Operational keport for Quarterly Period inding 31 October 1968
(KCS CSFOR=65)

HEA! UARTEHS, UNITED STATES AFNY, VIsTMAM, AFO San Franciseco 96375 5 JAN 1969

TC: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
AFO 96558

This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 Cctober 1968 from Headquarters, 6éth
Transportation Battalion (Truck) and concurs with the report as modified
by the precedinc indorsements,

FOh THE CCMMANIPELS

- 4

P77

A.R. GUENTHER

CPT. AGC

ASST. ADJUTANT GENERAL
Cy furn: '
H 1st Log Comd
}Q 6th Trans Bn (Truck)




GPOP-DT (6 Nov 68) 5th Ind
SUBJECT: Operational Report of HQ, 6th Trans Bn (Trk) for Period
Ending 31 October 1968, RCS CSFOR-65 (R1)

H(),US Army, Pacific, APO San Francisco 96558 1 5 JAN 1963

TO: Assistant Chief of Staff for Force Development, Department of the
Avmy, Washington, D. C. 20310

This headquarters has evaluated subject 1:eport and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

ot

C. L. SHORTT
CPY, AGC
Asst AG
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(Organizational Chart) to Report for Quarterly Period Ending

21 October 1968

INCLOSURE 1

6TH TRANS BN
(TRK)
£6TY TRLNS CO. 87TH TRAKS CO* 151ST TR&NS CO¥ 261ST TRANS CO%* 319TH TRLNS CO*=¢
(:Di TRK) (LT TRK) (LT TRK) (LT -~ 5 TON) (LT - 5 rOW)
1] g
~
352ND TRANS CO 543RD TRANS CO
(LT - 5 TON) (LT TRK)
% — Denotes unit effected by drawdown
#%* ~ USaR Unit
_ .
[ |
2
—



INCLOSURE 2 (INSFECTICNS) TO OFERATIONAL DEPCLT .FOR QUARTERLY PERIOD
ENDING 31 OCT 68

1. Comrand Maintenunee Manngement Inspections, The following units
werc inspected during the report period and achicwved the scores indi-
catcd:

INIT MATER EL MAINT MANAGEMENT OFERATIONS
543rd Trans Co 90% 78%
151st Tran-s o 867 9%
g7th Trans Co 9% (2nd Insp) 94% (2nd Insp)

2. Amnu2l General Inspections. "Nonc®

Incl 2
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