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AGAM.P (M) (27 Nov 68)  FOR OT UT 683149 2 December 1968 

SUBJECT: Operation«! Report - Lessons Learned, Headquarters, 459th 
Signal Battalion (CA), Period Ending 31 July 1968 

SEE DISTRIBUTION 

1. Subject report Is forwarded for review and evaluation In accordance 
with paragraph 5b, AR 525-15. Evaluations and corrective actions should 
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to insure that the 
Army realizes current benefits from lessons learned during recent opera- 
tions. 

3. To insure that the information provided through the Lessons Learned 
Program is readily available on a continuous basis, a cumulative Lessons 
Learned Index containing alphabetical listings of items appearing in the 
reports is compiled and distributed periodically. Recipients of the 
attached report are encouraged to recommend items from it for Inclusion 
in the Index by completing and returning the self-addressed form provided 
at the end of this report. 
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DEPARTMENT OF THE AEMI 
HEADQUARTERS, ^59TH SIGKAL BATTAUC'H (CA) 

APO 96240 

SCCFV-NGpNT 14 August 1968 

SUBJECT: Operational Report of 459th Signal Battalion (CA) for Pwiod 
Qidlng 31 July 1968 (RCS CSFQIU65) (Rl) 

1. Section 1. Oyarationa; Significant Aetlvl tie a 

a. General 

(1) SflBXEfl CJ-jfflffRfft 

(a) On lf7 May 1968, CPT UR07 Vf. Denniston replaced CPT David H, Gavin 
as Conmandlag Officer, Headquarters and Headquarters Company, 459th Signal 
Battalion* 

(b) Oh 17 May 1968, CPT David H. Gavin replaced CPT Moran aa Commanding 
Officer, Company B, 459th Slgnd Battalion. 

(c) On 11 June 1968, CPT Eugene B, Dalbey replaced CPT Barta as 
Commanding Officer, 228th Signal Company, 459th Signal Battalion. 

(d) On 30 June 1968, CPT John M, Rice replaced MAJ Robert A, Kaiser as 
Comnanding Officer, 518th Signal Company, 459th Signal Battalion. 

(e) On 25 July 1968, 1LT Roy D. Steams replaced CPT  'on E. Bassett 
as Commanding Officer, Company A, 459th Signal Battalion. 

(f) See inclosure number (l) for present organisational structure of 
the battalion. 

(2) JMtoiBJ atCflfll3» fegfeJn,nH* 
(a) The unit Chapel program has been enhanced by Installation of over- 

herd fans In the Chapel and a P.A. System used to brordcast church music 
through the headquarters area prior to services. Attendance has increased 
signlficently, 

(b) Painting of all buildings in the Battalion Hordquarters area has 
significantly Improved appearance and Increased unit rac-'-.'c 

INCLOSURE I 



SCCPV-NG-NT U August 1968 
SUBJECT«    Operational Report of 459tU Signal Battalion (CA) for Pbriod 

Ehding 31 July 196S (RCS CSRIU65)  (Rl) 

(3) Qwrattma« 

(a) Unit organisation structura iiiduded as inclostire #1, 

(b) Ninety-Oat operational drys txe covered for this reporting period. 

(c) The ROK Army furnished AO personnel to provide local security for 
signal site located on Vung Ro Mountain. 

>  (4) Personnel; (Gee Inclomve ', Per ornel Cclnc-Ion'ea) 

(a) As a result of insufficient input of 26L personnely this Battalion 
has established a "crash1' training program to alleviate the temporary short- 
age in this critical MOS. 

(b) The MTOSS's for the 459th Slfrol Battalion made no provision for 
organizational maintenance of ny refriceration equipment. As the Battalion 
received over fifty («JQ) trailer mounted air-conditioners, it became necessary 
to insure that a responsive maintenance capability existed, A two-stage 
program was established, (l) Personnel with mechanical maintenance training, 
le,, vehicular and generator, were selected to lerm organizational maint- 
enance procedures on the air-conditioning equipment at a local DS unit, (2) 
Tho Battalion MTO&E is undergoing an intensive analysis and revision to 
bring both equiptient and personnel authorizations in line with actual mission 
requirements. Refrigeration specialists, MGS 51L20, are being included in 
the company power generator maintenance sections, 

(5) I^gisticp; 

(a) Lack of repair parts for 10KW units, especially magnetos, raised 
the generator deadline to over 25$. The replacement of units, for which 
-repair parts were not available, by new lüKW units significantly reduced this 
problem, 4.5KW generators are in short supply. There are only 11 on hand of 
the 60 authorized. Additional units ore on requisition but this item is not 
available in country, 

(b) The closed loop exchange program for communication electronics 
equipment has been very beneficial and the CE deadline has been kept to a 
cdnloum. During the quarter 75 pieces of equipment were exchanged. 

(c) Logistical support has been improved through the establishment of a 
supply expediter at the Cam Ranh Bay epot. This UCO, is authorized to hand 
carry and follow up on requisitioas, and check on the availability of 
supplies, etc. This individual is attached to one of the signal sites 
located at the depot but works directly for the Battalion S-^ 



. SCCPV-JKUCT U August 1968 
SÜBJ1CT»    Ojperatlonal Report of 459th Signal Battalion (CA) for Period 

aiding 31 July 1968 (RCS CSFQR^S)  (R1) 

(d) Turn In of 89 pieces of TOE equipment, which were excess to 
operational requirements, has Improved maintenance by allowing concentration 
on operating aiselon essential equipment, 

(e) Transportable air-conditioners presently come equipped with one 5^ 
generator.   Use of other power sources, either conmerclal or larger 
generators, minlinlaes inolnton^ca ^oolciic .JICT psävidoz rioro tflicxait 
operation of air-conditioners critical to operational equipment« 

b.    Chronology 

(1) 3 May 68:   A 16 channel tonepack, 77UI19, was activated between Tuy 
Hoa and Tan Son Hhut Air Bases.    The FGC-61A, component of the AN/TRC-90 on 
the 77UT4K tropospherlc scatter system was used.    Considerable effort was 
expended in getting the tonepack operational.    Each channel modem had to be 
tested and adjusted.    Frequency mater measurements were required to adjust 
the freqti.ency shift on individual modems. 

(2) 3 May 68s    Microwave system 770MV2 was deactivated.    This ^5 channel 
system released equipment for use olswhere and required close coordination 
between the 518th Signal Company and Company A, 4.59th Signal Battalion, to 
transfer existing circuits to other microwave or VHF systems. 

(3) 5 May 68»    A United technical control facility was installed on 
Vung Ro Mountain.    An SB-675 was Inspected, transported to Hm Hlep, and 
emplaced by the 261 st Signal Company,    Purpose of the Installation was to 
place a terminal and interface for circuits and systems in an area where no 
capability previously existed, 

U)    7 May 68«    Brigadier Gensral William VanHarlingen visited the 228th 
Signal Company, Company A, Company B and the Battalion Headquarters Area. 

(5)    10 May 68:    An AN/FRC-93, commercial single sideband radio, was 
installed in the Company A high frequency radio park at Camp McDermott. 
Installation of this radio provides subscribers at the Headquarters, I Held 
Force, Vietnam, phone patch capablllt3r throughout Vietnam, 

(6)    18 May 68»    Microwave systems 77ÖMG1, 77UMV3 and 77UM90 (all 45 
channel) were relocated fron the old site in the Nha Trang Long Lines 
Battalion area to the Camp McDermott Signal Site, a distance of approximately 
5 miles.    Ulis move enabled all 459th Signal Battalion radio systems in Nha 
Ttang to be centrally located, thereby centralising control, conserving 

manpower and facilitating maintenance. 

(7)    18 May 68»    Construction was completed on an AN/FSQ-75 Aircraft 
Control Tower at the Army Airfield, Phu Hlep.    The 26l8t Signal Company 
furnished labor, coordination, delivery of materials and used their equipment 
in installing the tower. 



8CCPV-NG-WT U August 1968 
SUBJECT: Operational Report of A59th Signal Battalion (CA) for Period 

aiding 31 July 1968 (RCS CSFOiU65) (Rl) 

(8) 19 May 68: Transient telephone support was given to Battery A, 6/84th 
Artillery during its stay on Cemp McDermott. This service enabled the 
battery to have rendy aGceas to flro direction coordinators and logistical 
«upport facilities in their area of operation. 

(9) 25 May 68: The A59th Signal Battalion Orgrnizationol Day Review 
was held on the newly created Battalion Parade Field, All colapanles 
participated with a unit being furnished by a buddy unit of the A59th, the 
651 at ARVN Signal Battalion, stationed in Wha Trang. A marching bond was 
provided by the ARVK 1IC0 Acadeny, which is also located in Nha Trcng. 

(10) 31 May 68: The 459th Signal Battalion continued to play a 
significant role in the defense of Camp McDermott. An operations Defense 
Plan waa Issued to specifically outline the Battalions responsibility. The 
plan was formulated, prepared, issued and implemented by the battalion. 
Companies constructed fighting bunkers and affected coordination with other 
Camp McDermott units to carry outtlu- Intc-t of the pl.JVi 

(11) 2 June 68: A 100 pair cable was installed between the AASC ftrome 
of Company A to the Army Area Communications Center. The new cable will 
provide sufficient cable pairs to terminate all circuits when the new 
communications center is activated in late August 1968, Length of the cable 
was approximately 300 feet. 

(12) A June 68: A 50 pair cable was extended from the North Nha Trcng 
200 pair cable to the Technical Control Facility and the AASC frame, a 
distance of 11,500 feet. This cable extension allows Republic of Korea 
subscribers of the 100th Log Command access to interface and control 
facilities in the Nha Trcng area* 

(13) 7 June 68: Request was made by the MACV Advisor Team 28 at Tuy 
Hoa to provide six radio operators to operate M  and SSB radios in Advisor 
Artillery, Medical Evacuation and other emergency nets. All operators 
came from the 459th Signal Battalion. 

(14) 10 June 68: A 50 pair cable was extended into the Hha Trang 
Installation Defense Coordinator Tactical Operations Center from the Head- 
quarters, I Field Vietnam, a distence of approximately 300 feet. Republic 
of Korea subscribers in the TOC had US telephones installed by tue 459th 
Signal Battalion. 

(15) 17 June 68: A switchboard operator exchange program was initiated 
in cooperation with the 73rd Signrl Battalion at Cam Ranh Bay, This 
program enabled operators of both Long Distance switchboards to visit, 
operate, end compare operational procedures with a goal toward overall 
Improvement of service. 
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SCCPV-NG^NT 14 August 1968 
SUBJECT:    Operational Report of 459th Signal Battalion (CA) for Period 

Biding 31 July 1968 (RCS CSPOIU65)  (Rl) 

(16) 19 June 68:    The 518th Signal Company completed constrtictlon of a 
66* AB-216 tower at Phan Rang.    Work waa perfoimed Vy the 518th "tower team" 
which specialises in maintaining and surveying microwave towers over the 
entire I & II CTZ. 

(17) Hie battalion gained one additional signal site when operational 
control was assumed over the Nha Trang West Signal complex.    This site 
suppoi'ts Republic of Korea Forces located there and has two operating 12 
channel systems (VHP),    This increased to 14 the number of sites under the 
control of the A59th Signal Battalion.    Systems are DBH01 and DBH09. 

(18) Thirteen signalmen from the 459th hr.ve completed the Special Forces 
Recondo Orientation couree In Nha Itang,    The first complement enrolled in 
the 9 day course on 23 June,    Objectives of the course are to review basic 
patrolling techniques, physical fitness and leadership.    This is an ideal 
course in that it provides personnel on isolated sites an opportunity to 
gain confidence prior to conducting limited patrolling outside the-site 
perimeter.- • 

(19) 10 July 68:    LTC Ti, Commanding Officer of the 65th ARVN Signal 
Group visited the battalion, and was provided with a tour of the Camp McDermott 
operational areas. 

(20) 18 JvOy:    Brigadier General Robert D. Terry, CG STRATCCMPAC, toured 
the Camp McDermott operational areas. 

(21) 20 July 68:    AN 05B20, radio operator, was attached to the MACV 
Advisor Team 35 at Khanh Duong to operate IM and SSB radios in the advisor 
nets.    In addition, an electronic maintenance team visited the site and 
provided necessary assistance in returning their radios to an operational 
condition. 

(22) 17-21 July 68:    Circuits from the 77URC2 and 77ÜRG3 systems 
(temporarily on VHP radio) were transferred to a multipair cable between 
North Nha Trang and Nha Trang.    The original cable carrier systems were 
damaged during the TET offensive and now, withthco ciicuitr on'*tho :rvltl- 
pair cable, radio equipment vdll be released for use elsewhere. 

(23) 26 July 68:   i new 12 channel VHP system, DBH10, was installed 
between Fhu Hlep II and Vung Ro Mountain.    Cable from the Vung Ro site to 
Republic of Korea Forces near the base of the mountain will  erectly 
assist coordination between ROK units in the Fhu Hlep - Vung Ro area«    All 
equipment was supplied from assets within the 459th Signal Battalion. 

(24) 28 July 68:    Three MRC-73s were extrrcted from signal sites for 
turn in under the 1st Signal Brigade UHF expansion program for the 2nd Signal 

Group.    This mission involved considerable planning to insure that systems 
in service were not interrupted during the extraction. 
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•CCPV-MQ-MT 14 iMgust 1968 
SUBJECT: Operational Report of 459th Signal Battalion (CA) for Pterlod 

IMlng 31 July 1968 (RCS CSP0IU65) (Rl) 

(25) 28 July 68: Two 1N/TRC-110 radio repeaters wer« received. 
Training has oonnieneed and will be expanded as frequencies become available, 

(26) 29 July 68: The battalion completed the prograoi of normal-through 
on all SB~675s. This was a continuing program throughout the entire quarter. 
A total of five SB-675s either have frames or Junction bcoces Installed to 
make the normal-through configuration possible. 

(27) 30 July 68i A 459th Signal Battalion Qroundlng Survey Team began 
a program of visiting each site within the battalion to test and inspect 
grounding of all equipment. The program has paid dividends since high 
resistance grounds were detected in some cases. Immediate action was token 
to correct all grounds to within the tolerances established by 1st Signal 
Brigade regulations. 
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SCCP7-N0-NT 14 August 1968 
SUBJECT:    Operational Report of 459th Signal Battalion (CA) for Period 

Siding 31 JtOy 1968 (RCS CSFQEU65) (Rl) 

2.   Section 2. I^aeons Learned'.    Commandar'a Observatlona. Evaluations and 

a»    Personnel t    None 

b.   Operations t 

(1) L^gfi Ant.Anti« W^ fm. HP R^^ 

(a) OBSERVATION: RF feedback on a nevly installed single sideband 
comnercial radio. 

(b) EVALUATION: an AN/FRC-93 radio was installed within the operating 
facility of the Camp McDermott HP radio site. This involved erection of one 
additional doublet antenna in an area already crowied with 5 other doublets« 
It was noted that RF energy was present on the handset and chassis of the 
commercial radio when the transmitters of adjacent AN/GRC-26Ds were keyed. 
Antenna was relocated within the site, but orienting it perpendicular to the 
other antennas did not solve the problem« The commercial radio had to be 
relocated to another building 100 feet away in order to prevent feedback« 
Effective coraniunications were then established« 

(c) RECCMMENDATIONt That when an HP radio park is installed consideration 
bo given to a large antenna field. The antennas should be as perpendiculari 
when possible, to prevent induced RF feedback and yet maintain the radiation 
pattern necessary for contact with all stations in the net« 

(2) Cable Problepi Inside the SB-2A9 Switchboard. Conmonent Bart of 

(a) OBSERVATION» Drops did not appear on all positions when a sub- 
scriber called. 

(b) EVAUIATION: The cable In the SB-2A9 switchboard is paralleled to 
every other position in the installation of this type switchboard« It. was 
noted that a series of drop« did not appear at fraCfc jpGsiA&fö 
when a subscriber rang the board. Upon revdew and inspection of the 
installation procedure it was noted that the initial cable was not secured 
pro|)erly to the switchboard before adding the tie cables. After the cable 
was properly secured ell drops appeared ainultattsously« 

(o) RECOMMENDATION: That extra care be taken when installing cable in 
the «B-249 so that all appearances will be operational« 

(3) F^eouenev Drift of the AN/lRC^ Receiver 

(a) OBSEKVATION: Incorrect frequency was being received by the AN/IRC-29 
receiver« 
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SUBJECT» Operational Report of 459th Signal Battalion (CA) for Ftriod 

Biding 31 Jvoy 1968 (RCS CSFOIU65) (R1) 

(b) EVALÖATION; A ndcorwave syatem failed and in bringing up the standby 
eorstefc there waa no evidence that the incorrect frequency was being received. 
This took place In an area crowded with microwave frequenciea, Hie receiver 
in the new aystem bad Just been tuned and every indication was that the 
receiver vaa on the proper frequency. The nature of microwave receiver is 
auch that it cm be peaked on an image frequency unless extreme caution is 
exercised by the operator. It waa not until the transmit operator pulled a 
specific channel modem of the TC2M3 that the wrong receive frequency was 
verified« Ifoeesaary corrections were then made. 

(e) RECOMHEHDATIONt Immediate action when placing a standby system in 
operation should be to pull a channel modem of the TCC-13 to determine that 
correct frequency is being received. 

U) aM <* Meter Ifr^W« nf tt« AN/PRC-y> M *  Quid« Qnlv 

(a) OBSERVAIIONi After the operator observes the meter readings on the 
AN/tRC29 he must troubleshoot from that point. 

(b) EVAHJATION: Metering circuits of tie AN/mC-29 are valuable visual 
■cans of detemdng its operational status.  Although certain mLntmums and 
—d—i ere required according to the technical manuals, age of the equip- 
ment or terrain between hops are not taken into consideration. Knowledge of 
readings for particular sets will allow the operator to note any deviation 
and isolate specific problem areas. The operator can then proceed to 
further Isolate specific tubes, resistors, capacitors, etc, that are contri- 
buting to meter deviations. 

(o) RECOMMENDATION: That meter readings be used only as a guide in 
trouble-shooting. The operator must be competent and patient in going from 
a bod meter reading to the source of the problem. Ihis is most important 
because metering circuits themselves may be malfunctioning. In addition 
normal readings should be immediately available for all systaos. 

(5) Air Conditioner Peilnre 

(a) OBSERVATION» Failure rate of the 60, XO B.T.U. Air Conditioners 
has increased during recent months due to direct exposure to rcJLnf: 11 

(b) EVALUATION: Failure rate of therG afct eeaditicaan was decreased 
when overhead shelters were built. This prevented ■ excess moisture from 
seeping Into the dls»"ibution box and causing the failures. 

(c) üDCGMMERBATIONSt All unite which are currently using the 60,000 
B.T.U. air conditioners for equipment cooling should be made aware of the 
overhead shelters and their importance« 
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SUBJECT»    Operational Report of A59th Signal Battalion (CA) for Period 

Biding 31 July 1968 (RCS CSFQiU65) (Rl) 

(6)    Aiivarae WeatLar Effeeta on ANARC-2Q 

(a) OBSERVATION: Numerous nlcrovave outages during rainy weather have 
been traced directly to water in the transmission launcher of the AN/TRC-29 
antenna system« 

(b) EVALUATION:    Outages due to water in the launcher were decreased 
when added precautions were taken during Monsoon season.    Launchers were 
retaped and plastic covering was placed over them, 

(c) RECOMMENDATION:    Extra weather precautions should be made prior to 
the Monsoon season vhen utilising the Radio Set AN/TRC-29«    Taping on the . 
launchers should be checked or retaped and plastic covering should be used 
in rainy areas. 

(?) Mfrncttra tf APAcc-13 Bteatt 
(a) OBSERVATION: A defective F2 fuse in the AN/TCC-13 will completely 

disable its ringing capability« 

(b) EVALUATION: It has been noted that one of the causes of ringing 
problems encountered with AN/TCC-13 equipment was a defective F2 fuse in the 
8ul>-cycle generator of the control monitor drawer. All rlqgjns tw* tho 
distant end subscriber will be received by the AN/TCC-13, ho\rever, the 20 
cycle ring ;dll not be passed through the loop side of the modems when the 
F2 fuse is defective« 

(c) RBCCMMENDATION: Vhen ringing problems develop vdth the AN/TCC-13 
equipment an immediate chock should be made of the F2 fuse« 

(8) Wiring Faulta of the J-2317 

(a) OBSERVATIONJ The internal line and loop hook groups of the J-2317 
distribution box are not necessarily properly wired. 

(b) EVALUATION: Recently, there was a conmuiioations problem caused by 
improper wiring of the internal line and loop book groups in the J-2317. 
The loop hocks were not in continuity with the associated line hocks and 
consequently the four groups inside the box did not match with the correspond- 
ing four 26 pair cables. 

(e) RECOMMENDATION: frior to installation, the internal wiring of the 
line and loop hock groups of the J-2317 distribution box should be checked 
to Insure that they are properly oriented. 
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SüBJECTi   Operational Report of ^59th Signal Battalion (CA) for Period 

aiding 31 JtOy 1968 (RCS GSF0R«65) (R1) 

cu Training:   None 

d. Intelligence:    None 

e. Logistic a:   None 

f. QrganiMtlom 

(1) Mission versna TOE CapaM^itieii 

(a) ÜBSERVAII01T:    Mission requirements of this unit are often 
irreconcilable with approved Table of Organization and Equipment, and time 
delay in processing new authorizations dictates unit must perform mission 
without authorization for personnel or equipment, 

(b) EVALUATION:    This unit is required to perform functions not 
originally intended when organized and also is equipped to perform missions 
not presently required.    An MIOE study has been initiated to maintain an 
alignment between capabilities and requirements.    This MTOE will be 
presented to higher Headquarters to provide a realistic assessment of 
requirements versus present capabilities.   This procedure is still 
extremely time consuming. 

(o)   RECCMMENDATIOIb    That mission assignment and instructions for this 
area include authority for necessary changes to TO&B. 

(2) ^FOMTAI Report Inoonsistanceii 

(a) OBSERVATION:    A very low ARFQRSTAT rating was given this unit 
because of its limited TOB basis. 

(b) EFAUIATIQN:   Although this unit Is fully capable of performing its 
assigned mission a low rating has resulted because equipment not essential 
for day to day operation has been turned in a« excess although required to 
be on hand according to the TOE.   This results in a false picture of this 

«units functional capabilities in light of the additional equipment 
presently on hand end in use in excess of TOE. 

'   :T-. ••T^  - 

10 
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SUBJECT:    Operational Report of 459th Signal Battalion (CA) for Period 

Aiding 31 Ju3y 1968 (RCS CSFOR-65) (Rl) 

(c)   RSCOMMENDATIONt    That a more realistic criteria he developed far 
representation of the status of actirs duty units in other than TOO 
oomni ttzaents • 

g.    Other:   None 

?. Incl 
1. Organizational Chart 
-2»- -i'er9«a»el-ff«4»3 -wid-lesses 

Withdrawn, HQ, DA 

lf/i.t.((ukrff^a 
r3rOHN W. STILLWELL 
LTC, SigC 
Conmanding 

L( 

DISTRIBUTION: 
5 Copies ACSFOR, DA Washington, D.C. 20310 
2 Copies CINCUSARPAC, iTTN:   GPOP-DT, APO   96558 
1 Copy CO, USATRATCOM-JPAC, Schofleld Barrejcks, Hawaii, APO 
3 Copies CG, USARV, AITN:    AVHGC-.DST 

17 Copies CO, 21ST SIO GP, ATTN:    SCCPV-NG-OPT, APO   962^0 

96557 
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SCCP7-NQ-0PT    (1h Aug 68) 1st Ind 
SUBJECT:    Operational Report of U59th Signal Battalion (CA) for Period 

Ending 31 July 1968,   (RCS CSFOR-65) (RI) 

DA, HEADQUARTERS, 21ST SIGNAL GlOUP, A?0 962I4O     25 August 1968 

TO»   Coimnandlns General, 1st Signal Brigade, ATTNt   3CCP7-0P, APO 9638U 

1. Transmitted herewith is one copy        « Headquarters, U59th Signal 
Battalion Report, subject as above. 

2. Concur in the commanders observation and recommendations with the 
following comments and/or exceptions; 

a. Reference Section 1, para la(!4)(a)t    Reassignment of MOS 26L 
personnel from Regional Comm Group by 1st Signal Brigade in August 1968, 
should relieve the temporary shortage in this critical MOS in the h59th 
Signal Battalion. 

b. Reference Section 1, para lb(22):    System 77URC3 is still active. 
System will be deactivated upon receipt of line amplifiers, at which time 
circuits may be cuiover to cable. 

3. This report is considered adequate. 

DANIEL W. MC ELWEE 
COL, SigC 
Commanding 

IZ- 

■ 
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SCCPV-OP-CR (14 Aug 68)    2nd Ind 
SUBJECT: Operational Report of 459th Signal Battalion (CA) for Period 

Ending 31 July 1968, RCS CSFOR-65 (Rl) 

DA, HQ, Ut Signal Brigade (USASTRATCOM), APO 96384  24 Sep 1968 

TO: Conmanding General, United S^JJ^S Army Vietnam, ATTN: AVHGC-DST, 
APO 96375 

1. Subject report is forwarded in accordance with USARV Regulation 525-15. 

2. The report has been reviewed by this headquarters and is concurred in 
as indorsed with the following comments and/or exceptions concerning 
referenced paragraphs: 

a. Paragraph 2f(l), p. 10. This headquarters is in complete agree- 
ment with the expressed evaluation in regard to the extended period of time 
required to process an MTOE through channels.  It is hoped that the area 
of mission assignment and TOE authorization will improve once the TAADS 
system is fully implemented. The recommendation however, is not considered 
feasible. DA has final approval on MTOEs and consequently the change 
resulting from the mission assignment must be submitted by the unit during 
each TAADS update. 

b. Paragraph 2f(2), p. 10.  Concur; however, Department of the Army 
has recently made the reporting criteria less stringent. For reporting 
and calculations, units will no longer consider as full TOE or authorized, 
as appropriate, those equipment items which are being deleted from require- 
ments (level 1) or authorization by MTOE/MTDA actions submitted by USASTRATCOM 
but not yet approved by Headquarters, DA. This then will create a more 
realistic portrait of a unit's readiness as is demanded by its operational 
necessities.  It should also be noted that the cited problem is one to 
which DA is giving its attention. 

FOR THE COMMANDER: 

s/ William G. Skinner 
t/ WILLIAM G. SKINNER 

Colonel, GS 
Chief of Staff 

Copy furnished: 
Conmanding General, United States Army Strategic Communications Command, 
ATTN: SCCOP, Fort Huachuca, Arizona 85613 
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AVHGC-DST (1A Aug 68)   3d Ind MAJ Klingman/ds/lBM IA33 
SUBJECT:    Operational Report of 459th Signal Battalion (CA) for Period 

Qiding 31 July 1968 (RCS CSFOR-65) (Rl) 

HIADQUARTmS, UNITED STATES AH«, VIETNAM, APO San Francisco   96375     1 8 OCT 1968 

TO:    Coimnander in Chief, United States Amy, Pacific, ATTN:    GPOP-DT, 
APO   96558 

This headquarters has reviewed the Operationa^^feport-Lessons Learned for 
the quarterly period ending 31 July 1968 from Headquarters, 459th Signal 
Battalion (CA), and concurs with the report as modified by the preceding 
indorsements. 

FOR THE COMMANDER: 

M 
A.R. CUENTHER 
cpr. AGC 
ASST. ADJUTANT GENERAL 

Cy furn: 
HQ 1st Sig Bde (USASTRATCOM) 
HQ 459th Sig Bn (CA) 
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GPOP-DT (14 Aug 6a)    4th Ind 
SUBJECT!    Operational Report of HQ, 459th Sig Bn (CA) for Period 

Ending 31 July 1968, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific,  firri'^uyjrnnrlirn 96558    1 4 NüV 196e 

TO:    Aaaiatant Chief of Staff for Force Development, Department of the 
Army, Waahington, D.  C.  20310 

Thia headquartera haa evaluated aubjact report and forwarding indorae- 
menta and concura in the report aa indoraed. 

FOR THE COMMANDER IN CHIEF: 

C. I. SHORTT 
CPT, AGC 
As»t AG 
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The following Items are recommended for Inclusion In the Lessons Learned 
Index: 

ITEM 1 

*    SUBJECT TITLE  ____ 

** FOR OTUT' #  

***PAGE #   . 

ITEM 2 

SUBJECT TITLE 

FOR OTUT   # 

PAGE # 

ITEM 3 

SUBJECT TITLE 

FOR OT UT # 

PAGE # 

ITEM 4 

SUBJECT TITLE 

FOR OT UT # 

PAGE # 

ITEM 5 

SUBJECT TITLE 

FOR OT UT # 

PAGE # 

^ 

* Subject Title: A short (one sentence or phrase) description of the item 
of Interest. 

** FOR OT üT# : Appears In the Reply Reference line of the Letter of Trans- 
mittal.  This number must be accurately stated. 

***Page #      : That page on which the Item of Interest Is located. 


