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DCPAHTISNT OF THT. ATKI 
^jyjUAICEie, 223 Xn&tT ST170^ AVUTIOi: aATTALIOii 

APC San FronelMO    96291 

AV3C-I 7 August 196P 

SUBJECT:    O^. rational Report - L:33ons  Learned of the 222d Ooofeftt Support 
Aviation Sattclion for the ?c-riod "nding 31 July 1968 (RCS 
C5FCß-65 (R1)) 

SEC DlSTRIH" :".-.' 

1«    Sf.gt^£fl 1. Operations;    SlRri ^.cant  Activities. 

a. The mission of the 222d Ccnbat   Support Aviation ^attalion has not 
changed since the last ORUL, 

b. Since the last report there have been two changes to the organi- 
zational structure. The 272d Assault Support '4elioopter Company and its 
attached 362d Transportation Corp? Tct^chmcnt were assigned to the Battalion 
on 11 May 1968, and arrived in Vietnca on 20 J-hy 1968. The 272d and the 
362d received their in-counti^' orientation »nri training from this Battalion 
and were assigned to the 101st air Cavalry Division on 1 July 1968. The 
present organization Start and  station list is included as Inclosure 1. 

c. The following personnel  changes within this oenmand and principle 
staff group have taken pl'-ce since  «he last reoorts 

CO - LTC George W, Adanson, 06?t}55,  no change, 

XO - ifejor Janes E. Rogers, 019303371 no change. 

51 - Major Williaxa K, Muykend-.^ , QU071924j rflp3acod Kajor Billy J, 
Patterson, OUOhWSU, or. r> July 1968, 

52 - Major Lirry I.T. Csborn,    I irr£93, replaced liijor Edvjard A. Janas, 
0F113213, on 2 I-Iry 1968.    Cpt Val D, York, OF109352, replaced Major 
Osbom on 19 July 1968. 

53 - Major Larry E, Honsingcr, 0^5185, no cliange. 

54 - Cpt James Thonss, 02312713, rcnlrced Iiajor Collins J. Purchase. 
0S45O5, on 21 June  1968. 

I.KI I 
NOT REPRODUCTBIÄ 



AVGC-I 9 August 19^ß 
SUBJECT:    Operational Report - Lessons Learned of the 222d Conbat Support 

Aviation Battalion for the Period Erding 31 July 1968 (RCS 
CSPOR-65 (R1)) 

d.    Unit strengths as of 31 July 1968: 

(1)   Military: 

SUBORDINATE 
UNIT 

OFFICER 
AUTH    ACmi, 

14          11 

WD 
AUTH 

26 

ACTUAL 

17 

AUTO 

215 

EM 
ACTUAL 

222 

TOTAL 
AUIH    ACTUAL 

147th ASHC 265     250 

205th ASHC 14 11 26 16 223 212 263     239 

273rd MM (Hvy) 17 10 17 10 154 153 1Ö8     173 

HHC, 222nd CSAB 16 16 3 5 81 128 100     149 

(2)    Civilian : 

SUBORDINATE 
UNIT 

DAG 
AUTH    ACTUAL 

0         0 

VN 
AUTH 

13 

1 
ACTUAL 

13 

3RD NAT'L 
AUTH   ACTUAL 

0        0 

COOTRACTOR 

147th ASHC 2 

205th ASHC 0 0 28 23 0 0 2 

273ni ASHC (Hvy) 0 0 0 0 0 0 4 

HMC, 222nd CSAB 0 0 33 33 0 0 0 

e. Aircraft status as of 31 July 1968 is included as Inelosure 2. 

f. Operational results as of 31 July 1968 are included as Inelosure 3* 

g. The Battalion engaged in aviation support  operations on each of the 
92 days in this reporting period.    Missions included aerial  resupply, vehic- 
ular airlift, medical evacuation, troop lift, artillery air movement and 
adjjdnistrative missions. 

h.    No tactical movements were made by elements of this Battalion during 
the quarter.   An administrative move was made by the 272d ASHC and the 362d 
Trans Det in conjunction with their assignmett. to the 10Ist Air Cavalry 
Division.   The move was made during June 1968 from Bearcat to Hue-Phu Bal, 

1.    Dropped loads have been a matter of considerable concern and 



AVGC-I 9 August.  19^ 
SUBJECT:    Operational Report - Lessons Ler.rncd of the 222d Co.itet Sufpoit 

Aviation Battalion for the Period Ending 31 Julj' ISt^? (RCS 
CSFOR-65 (R1)) 

discussion during the reporting period.    The 222d Combat Support »viation 
Battalion has developed a three point, Dropped Load Prevention Program, that 
has been quite successful in quelling the rising nunber of incidents.   Point 
One is to use Pathfinders on every mission possible, for the purpose of in- 
specting the riggii^ of the loads,  and Uv? adeqmcy of the rigging equip- 
ment used.    Point Tyro is to conduct classes ^.th Mobile Txnining Teams, 
formed from aviation and Pathfinder ptmiMl within the Aviation Battalion, 
for ground units that receive medim and heavy helicopter surport.    Subjects 
covered include proper utilization of the CH-A7 and CH-54» capabilities 
and limitations of the aircraft, inspection of sling equipment, proper 
rigging of type  sling la?ds, and lord hook ip procuduros,    A sample lesson 
plan is included as Inclosure h.    Point Three  is the dissunination of 
pertinent data on rigging equipment and tuchniquos.    This has been accomp- 
lished thru liaison visits and publication of Dropped Load Bulletins, copies 
of »iiich arc included as Inclosurcs 5 through 9. 

J,    It has been fount? that cross training and standardization of duties 
for all crewaembcrs aboard CH-A7 aircraft has improved overall Chinook 
operations.   This unit's CH-47 crew duty SOP is included as Inclosure 10, 

k.   The Modified Troop Ladder Kit was tested by the 1/»7th Assault Support 
Helicopter Company on 7 June  19^8, undßr the  supervision of a represen- 
tative from the U.S. Army Ilatick I^boratorios.    Kit assembly tire was one 
hour and fifteen minutes.    Installation tint  on the ramp of the Chinook, 
with two men working, is approximately fifteen minutes.   When operated in 
accordance with published instructions, no difficulties were experienced 
with tlv? ladder,    however, special emphasis should be placed on paragraph 
J, page 5 of the booklet "Interrn Instructions for Installation and Opera- 
tion of Ilodified Troopers Ladder Kit", pertaining to initial pull vp of the 
ladder.    If circumstances prevent this, and the ladder must  be deployed 
from a rolled configuration versus a retrieved configuration, instructions 
shown in TM 10-1670-254-12, page  11, parrgrrph  13a(l), should not be followed. 
Dropping the modified ladder while rolled will almost surely result in its 
becoming fouled.    The ladder can be dcplcyod from a rolled configuration 
if it is unrolled inside the aircrai^ and iliycd out over the hrndrails 
of the stand-off platform allowing the boLtor. oi the ladder to drop l^st. 
Special emphasis should also be plecoU on installation of retrieving cables. 
As pertains to the "Caution" note, pagp  V>, prragraph f, of the Instruc- 
tion Booklet, the set  screws discussed should be tightened so ttet a firm 
jerk by hand would pull the cables free.    Excessive tijjitening of these set 
screws will prevent proper jettirr..; of ^     letfcler« 

1.   During the reporting period a new 100 seat chapel was constructM 

3 
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AVGC-I 9 Aigust   I9M 
SUBJECT:   Operational Report - Lessons Learned of the 222d Conibat Support 

Aviation Battalion for the Poriod Ending 31 Julv 1968 (UCS 
csrop.-65 (R1)) 

in the 222d Brttalion cantonment area.   The building was bui^.t be Post 
Engineers and self-help labor.    Construction was completed on 6 July 1968. 
A ceremony dedicating the chapel was held on 7 July 1968, 

m.    During the  period 25 June to  19 July 1968, the 147th Assault Si^port 
Helicopter Company conducted tests with Helibome Fire S\?)pression Equipment, 
with the objective of providing a means of controlling the enormous fires 
that the enemy can  start in populated areas, such as those recently 
experienced in Saigon,   Through efforts of the Department of Defense, 
öquipment wr.s procured from the U,S. Forestry Service;  it arrived in 
Vietnam on 21* Juno   1968,    This equipment consisted of fiberglass, 450 
gallon buckets, which are suspended in tandem by three  15-foot cable slings 
connected to three 8-foot nylon straps, which are attached to the cargo hook 
of a CH-A7 helicopter.   The bucküts are dipped into the ocean, a pond, or 
a river to be filled and carried over the fire.    Through electrically 
operated doors in the bottom of the buckets, the water is released over the 
fire.    The concept  of operation is to conduct rapid, continuous tripe 
between water source and fire.    Maximum desirable airspeed enroute with the 
buckets full or empty, is  SO knots,    A drop altitude of 200 feet, and an 
airspeed of 5 knots provides the most desirable ground pattern, which 
measures approximately 20 feet by 120 feet.    The result of the experiments, 
which were conducted with fires established for this purpose, was that the 
concept is feasible and practical with a fire of great dimension and in- 
tensity, and where  repetitive sorties by the helicopters are possible. 

2.    Section 2, Lessons Learned;    Co.inander's Observations, Evaluations, 
and Recommendations. 

a.    Personnel 

Awards and Decorations. 

(1) OBSERVATION.   Recomcndatinr.p for av.'ard? for service must be sub- 
mitted at least 90 days prior to recipient »s DEROS in order for him to 
receive it before departing RVI!. 

(2) EVALUATIOH.   Oftimes, full and sufficierib evaliation of a man's 
work cannot be determined so far in advance of his DEROS.   Such evaluation 
is essential before writing awards of this type, 

(3) RECOJUEIDATION.    The submission deadline be reduced to A5 days prior 
to a man's DEROS, and processing of awards expedited. 



;.VGC-I 9 August  1968 
Z'JBJECTt   Operational Report - Lessons Learned of the 222d Conbat Sircport 

Aviation Sattalion for the Period Endir^ 31 July 1968 (P.CS 
CSFOR-65  (R1)) 

b.    Operations 

(1) Tnnsition training. 

(a) OBJaiSKVATIOi:.   An 0H-6A aircraft vns assigned to the Battalion with- 
out accompanying quotas for the USARV LOH Pilot Transition Course. 

(b) EVALUATION.    Since the 0H-6A is such a new aircraft in the Amy 
inventory there are relatively few avi. tors who arc qualified to fly it, 
and even fewer instructor pilots.    This Vortage is especially true in the 
medium/heavy helicopter battalion.   Viöhout  sufficient nurabcrs of persomel 
qualified to operate the equipment, ios usefulness is severely curtailed, 

(c) HECOMHEIiDATIOlI.    That when tuafa new typr aircraft arc assigned to 
units, they be accompanied by, or prccooded by, sufficient quotas to the 
USARV LOH Pilot Transition Course. 

(2) Proper utilization of careo clevises. 

(a) OBSERVATION.    Ccrgo clevis assembly, Bo]t and Nut Type, must be 
used with care to assure security of the load it is carrying. 

(b) EVALUATION,    To prevent the nut from vibrating off of clevis bolts, 
the nut must be finger-ti^itened flush against the clevis. 

(c) RECOMMENDATIOF,    That all usors of this equipment be advised of the 
unscrviceability of thu clevis assem1 j.y if the threads of the nut or bolt 
become stripped, or filled with paint, dust or rust to the extent that the 
nut  cannot be finger-tightened flush against the clevis. 

(3) Cargo lo^ds falling from a moving aircraft. 

(a) 03S£RVATI0IT,   Uhon a load falla from a movirg aircraft, it is near- 
ly ixnpossiblc to determine the exact point at «flieh the load will land. 

(b) EVALUATION.    Several factors influence the path such a flailing 
load will take, such as, momentm from forward speed of the aircraft, 
centrifugal force when the aircraft  is in a turn, wind friction, and weight, 
size, and configuration of the load.   Therefore, all reasonable care must 
be taken to avoid flying a slii^ loaded helicopter over or near buildings 
or populated areas. 

(A)   Transporting lunber, PSP, and barbed wire hy sling load. 

5 



SlfBJECT:    Opcmtional Report - Lessons Lcnrnod of the 222d Ccriat .^u-port 
AviMdon Battalion for the Period Eniing 31 July 196Ü (HCS 
CSFÜR-65 (R1)) 

(a) OBSERVATION.    Transportii^ the above items with nylon slings or 
rope cargo nets is an unsafe practice. 

(b) EVALUiiTIOK.   These three itans haw a tendency to cut through nylon 
and rope in a very short period of tine;, causing the load to be dropped. 

(c) REC0i2EiDATI0N.   Rising U.-^ro type loads can be done safely with 
the use of a cable, the end» of which can hm urn -ivcled and  spliced together 
by reraveling and clamping the splice, thereby forning a loop which is ns 
strong as the rest of the crSlo, 

(5)   Wiiid vibration of nylon sling» «t hi£i airspeeds. 

(a) OBSERVATIOil,    Such vibraticv (-«.uses nylon straps to  beconc overheated. 

(b) EVALUATICIJ.   ^Kn nylon beconcc too hot it will begin to melt, and 
this has been experienced when a moving aircraft causes such vibrr.tion.   Under 
these circumstances the nylon will not approach the point of melting apart, 
but the strands of fiber become weakened sufficiently so as to redvee the 
load-carrying capacity of the slings.    The problem can be alleviated by 
placing one twist in the  sling for every three fest of sli.T?. 

(•6)   Fli^it Status Orders. 

(r)    OBSERVATION.    Once a request is made for crewmembcr and non-crew- 
raenfcer flight status orders,  it takes between sixty and ninety days for the 
orders to reach the individual's assigned tmlt. 

(b) EVALUATION.   This excessive administrativ« delay seriously affects 
morale of fli^it personnel who are flying, but not receiving incentive 
flight pay.    There have been instances when such requests have been made 
and subject individual 1ms rotated out o.f HW before the flight status orders 
arrived. 

(c) HEGOMIENDATION.    That authority to Issue flight status orders, IAW 
paragraph 10 and 11, AR 600-106, be delegated to a lower echelon of command, 
I.e., battalion level. 

c.   Twining 

(1)   Pathfinders in Medium/Heavy Helicopter sling load operations. 

(a)   OBSERVATION,   Pathfinders can be of great value in these operations. 
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CSFOR-65 (R1); 

(b) EVALUATION.    '\e use of Pathfinders to inspect and rig loads, and 
to help each  supported unit  personnel in these techniques, has been instru- 
mental in reducing the incidence of dropped lends. 

(c) RECCMEiJDATION.    That the Pathfinder School at Fort Benning, Georgia, 
insert in its syllabus of instruction subject to include rigging of various 
type loads, inspecting of rigging erulpntnt, and faniliarization with 
raediunv^ieavy helicopters.    Also, that Battalions with mediirc/heavy helicopter 
assets be given a TOfi-E augmentation of Pathfinder pcrso Ml« 

(2)   Aviator slin? operations training. 

(a) OBSERVATIOi'.   Aviators need additional trainir« on this subject, 

(b) EVALUATIOU.    Aviators vho have had little or r» prior experience 
with cargo helicopters are lacking tho basic knowledge of rigging pro- 
cedures and are unable to determine  if sling equipment is serviceable« 

(c) RECOMMEI.Dv.TIOI;.    That the Av>tion School insert in its syllabus 
of instruction additional c]assroon subject! tc include equipment nomen- 
clature, limitations of slin^ equipnr.t, irupection of equipment service- 
ability, and rigging procedures, 

d. Intelligence 

Eneqy Antiaircraft Fire. 

(a) OBSERVATION,    Intelligence concerning aircrat hit reports and 
enemy antiaircraft fire is antiqicteJ by the time  it is disseminated, under 
the present  system, 

(b) EVALUATION,    The intelligence inf-nnntion received at lower coranand 
echelons is barely adequate for aviit:on iL-itf? which operate daily throughout 
their Corps areas, 

(c) RECOMMENDATION.    That an intelligence net be established, perhaps 
similar to an Air Defense Warning Net, over which aircraft could obtain 
current antiaircraft fire intelligence information in localized areas. 
This net might be operated by the 125th ATC or similar units, or perhaps 
in conjunction with the present artillery advisory system, 

e. Logistics 

Aerial Delivery Slings. 

,' 



AVGC-I 9 August  196ß 
SUBJECT:   Operational Report - LesaonB Lüftmcd of the 222d Combat Support 

Aviation Battalion for the Perioi Ending 31 July 1968 (RCS 
CSFOR-65 (R1)) 

(a) 0B5ERVAXI0W.    Slings are usually in *ort supply. 

(b) EVALUATION.   Requests have been received for this organization to 
furnish slings and to rig loads for various missions.   Some slings are 
nonexpendable property, naking it quite difficult to keep track of organi- 
sational slings when they are utilized on operational missions. 

(c) REOOMlEhiDATION,    That aerial delivery slings bo classified expend- 
able since recoranended useable life is six months.   This would also facil- 
itate placing orders for these items, and insure more timely receipt. 

f. Organization.   None. 

g. Safety 

(1) Airfield refueling site congestion. 

(a) OBSERVATION.   Congestion around mini-ports has resulted in air- 
craft accidents. 

(b) EVALUATION.   Recently a C'-W meshed rotor blades with a UH-1 
while taxing to refuel at a mini-port.   The accident probably would not have 
occurred had the flight of UH-I's not been blocking the entrance to the 
mini-port.   Other instances of near-misses and rotor wash damage to light 
observation helioopters have occurred due to congestion in the vicinity 
of mini-ports. 

(c) RECCMMEIIDATIOH.    That separated refueling areas be nade available 
for CH-47 and CH-54 aircraft, and tint other aircraft refueling areas be 
separated from cargo refueling areas by a minimum of two hundred meters. 

(2) Battery emergency relay switch failure on CH-V7 aircraft. 

(a) OBSERVATION.   Failure of this switch led to an aircraft accident. 

(b) EVALUATION.   Recently a CH-A7A experienced dual generator failure. 
The pilot performed the proper emergency procedures by turning off all 
unnecessary electrical equipment and moved the battery switch to the emer- 
gency position.   As thrust was applied for landing, the emergency beep trim 
failed to respond due to failure of the battery emergency relay switch. 
The aircraft landed hard due to low rotor RPIi, and sustained damage •   Fur- 
ther investigation of other aircraft revealed that on some the battery 
emergency relay was inoperative. 

8 
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(c)    RSCOMLIDHTIO^.    Thftt the ^roxind opentional  chocks for the CH-A7 
be revised to include a check to test the battery in the eraergoncy position 
vdth the generator off, to insure tbut the emergency beep trim operates 
properly.    This check should be addc,.: to the I,". TK 55-15'-,0-2C9-10 CL, page 
10, under the Gimnd Operation Cheek« after tV genenter operation check. 
This procedure should be accomplirhccl in the fclioving rramer: 

Generator - Off 

Battery Switci1 - Emcr^er.cy 

Emergency Engine Trim - Check 

Battery - On 

Generator - On 

h.    Signal.    ITone, 

i.    PIO 

Conrand Info rn-.^t ion frogrtm 

(a) 0BSERVAT7.CV.    The ittU"r.icr. cf -l-.-^ir--, in Sattelfbn level pub- 
lications has greatly enhanced the f^raaJ»'. Infer...iticn Program. 

(b) EVi'iLUATION.    Interest in the HstfJllon newspaper, contributions to 
it, and the evaluation of its contents, have risen rurkedly since institu- 
tion of the practice of print in." r^.'TM? ^ (1:-'--ti^e stories.    Tiis 
personal touch to j,3urrri;.sr.; has befcr» eu:iiu?I.JO;:icality  received by the troops. 

(c)    RECCMHEKDATION.    None. 

tO--inci-Incl  4-10 Withdrawn, 
as HQ,   DA 

t 

:* vatii^n \ 

Onrcaendiis 

DISTRIBUTIOK: 
1 - ACSFQrl, DA, V.'nshington D,C., »310 
2 - CIUCU3AR?AC, ATTIJ:    GPCP-DT, APO 96558 
3 - USARV, am    AVHGC-DST 
2 - CG,  Ist Avn Bde, ATTII:    AVBA-C 
4 - CO,  12th CAG, ATTN:    AVGC-SC 



AVOC-äC (9 Aug 6ü) 1st Ind 
JUjJ."CrL'i    Uperuiior.ai Report of tae 222d Combul Jup))ort AvibtiOB 

Battalion for Period 31  July 1^68   (i(CJ CiifUH - 6^)   {di) 

IU, HSADJIA a?2aat  ISTU OU^T AV^i.'lW» 'JKWüP, «PÜ (>626O    2') ivu,^st  I'idt 

JUi    Coi.-.mar.din^, üer.eral,  II -Jielu Force Vietntu.i,  .a''ttt    ^vZiC-.'. .-.i, 
APti oar. Francisco 9b2bü 
üCofS ior Füice i)evelopucr.t,  IJü (.»Ü^/wli  xin)»  Yashin,,ton,  ^«v.'. ^o>1ü 

1.    In compliance with A.. 525-15 ^no UdJLiV Ue,",!!! tion 525-15i   two 
(2)  copies of subject report ai-e forwarued, 

2«    fhia headquartex's hnj reviewed subject reporv. ana the folloida^ 
conn ents arc muaet 

a. inference page 4 para .raph 2a - 1st üviation Sri^ade rie;;- 
ulation 672-1,  24 Hay 66, requires that recouiuendations for service 
awards be submitted ICA bü days before idlOll«    This necessitates 
initiation into channels approximately 90 days oeiore i):L:üi.    Coi;m.nd 
emphasis is needed to expedite awaras at all levels.    It has been 
observed that reconr endations are bein<: habitually submitted by 
some units subordinate to this command approximately iJO-4^ days 
before JZHOS.    In some cases,  reco:... endations are submitted at 
even later dates precluding the approval and presentation before 
i)ilR0S.    While it is uecessari that recomi enuations for service be 
processed more rapiul;   than at present,  ernphacis is needed at unit 
level to ensure presentation of awards in 2VU« 

b. Reference Inciosure 2, Aircraft status,  the corrected 
authorizations for the battalion headqueybers is as follows t    3 UH-6A, 
1  UK-liJ/H and 1  U-6A. 

3.    Concur with all otnor coni ents and reconu-endations. 

J\JR T.iE CÜiiJti.DERi 

0 
C* /Oi, . 

••x w • 

liajor, Ari.ior 
Asst iuijutant 

to 
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XVPäC-R*-n    (9 Aue 68)    2nd lud 
jlLJiiCrt    Operational Report - Lessons Learned of the ?.22d Cor.ibc.t oup;ort 

Aviation Battalion for the Iferiod iändinc Jl July 106r (BC3 
20/0.^-65 (HI) 

Hi, H'^ II r'i'ORCav, klV San Prancisoo 96266    5 SFP fK 

rilßUt    Coniraanding üeneralf  Ist Aviation Brigade, ATi1!.'!    -IV3A-0| AiO 96^0? 

Ooaiiiandinc Cieneral, U3 Anay Vietnam, ATJKi    uVlIGrC-i)-!, uiO 9up75 

Comnaiider-In-Chief, Ud Army Pacific, ATTKi    GK)P-Or, AA) 96556 

TOi       Assistant Chief of Staff for Force Development, itepartmcnt of the 
Army,  ./aahin^ton, L.C. 20510 

1.    Subject report is forwarded. 

2*    This headquarters has reviewed and concurs with the Operational Report- 
Lessons Learned of the 222d Combat Support Aviation Battalion for the period 
ending 31 July 1966, as indorsed, with the cocnents below. 

3*    Reference para 2at    The time fr. me within which reconraendatio.is for 
awards are to be submitted varies from command to command,  according; to 
the capability of the command to complete administrative processing of the 
award in ticfc.- for presentation to the individual prior to his departure 
from Vietnam.    It is felt th, t nine months is sufficient time in uhich to 
evaluate an individual's work.    In the c se of an individual   ^ssitfied into 
a unit after completing a portion of Ids tour, information to support a 
recommendation for award, if appropriate, should be forwarded by the pre- 
vious unit under the provisions of paragraph 5g, USARV Reg 672-1. 

4*    Reference para 2b (6)t    Para 9a (l), AR 600-106, authorizes the 1st 
Aviation Brigade to publish orders on crewmembers and non-crewmembers. 
Paragraph 12c, AR 600-106, authorizes US^RV to publish orders on flying 
status for personnel not otherwise specified in paragraphs 11 and 12, AR 
600-106.    The Army Regulation does not provide for further delegation of 
this authority.   A member of the Military Parsonnel Office of 1st aviation 
Brigade indicated that normally only about 10 days elapse between prepara- 
tion of the request and distribution of the orders.   Aviation Section of 
USARV which reviews those requests'^hich are acted upon by that headquarters 
states thet the requests normally remain in th t office about one week 
before being either disapproved and returned to the unit or approved and 
forwarded to AG for publication of orders.    Although it would seem that 
an inordinate amount of time elapses before orders are received, this does 

// 
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not influence receipt of fli{.^it pay since orders contain M efi"ectivu date 
from v/hich payment of fli.,ht paj' is authorized.    It does not apix;ar th.-'t 
recuLXiendation is valid* 
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UfttHi (V Aur, 6b) >3 Ind 
aJiiJ'iCTi    ÜiCx'tional Report-Lessons Learned of t <•■ 1S&A 9oi«irt  .u r'Jit 

Avi-ition ^attolion lor thr. Period l^uiirv: >1 J .L:r l'-';   \.'''•■ 
G3FCi.-65)  (tt) 

JA,  HliAuqUAKTSii, 1ST AVlATiai BJB4!S| AH)    c/);^4        SEP ! 6'9ß8 

TIL-Ut    Gomnandlnr General, United Jtatc.    vnny Vietnam,  CNN I    AVTJG-AiT, 
AJC   96375 
Conmandcr-In-Ghief, United Statec ;.my laciiic, ATT!1:    iir-(T, 
WO   96556 

TO»        Assistant Ghief of Staff for Foi*ce Development, Dtpaitawit oi" tie 
Arny, '.^shin^ton, ü.C.    20310 

1«    This headquarters has reviewec this report, considers it to be adtqaaSt*! 
and incurs with the contents as indorsee, 

2,    The following additional cements are consideied pertinent; 

a. Paragr^h 2a, page 4, paiagraph 2a, lat Ind and pargrarh 3, ^d 
Ind.    Ist Aviation Brigade regulation 672-1 requii-es that re cowmen d-:ti or. o 
for awards be submitted sixty (60) days prior to DaiCS, however, every 
effort is made to coiTlebe action on reconnendations received when personnel 
have less than sixty (60) days. 

b. Paragraph 2b (l), page  5.    Due to the limited output of the UUUV 
CH-6A ! ilot transition course (6 per wer k) and the rapid build up of CH-6A 
aircraft in LVN a limited nunfcer of quotas are made available to 1st Avn 
Bde,    These quotas are distributed to the GAG's based  on number of assigjic-d 

& programmed aircraft.    In countzy 0H-6A transition tiaininr is autlioilzed 
and is being conducted by 12th GAG 0K-6A E ' s.    The 12th GAG S-3 was con- 
tacted by this headouarters in reference to the 223ä GSAB problem and state" 
that 0H-6A IP's will be made available to transition 222d nilots as necessary. 

c. Paragraph 2c(l)(6), page 6 and paragraph 4, 2d Ind.    This headquarters 
has recognized the problem of delays in issuing flight status orders.    Sep- 
arate correspondence is being r^pa1"*^ a^ this headquarters rtcomncni in^ a 
chan/^ to ATu 600-106 which will allow unito with personnel sections to issue 
flight status orders. 

d. Paragraph 2c(l)(c), page 7.    A pathfinder Detachment of 10 
personnel has been proposed in the Standardized GAB IITCE 3-256G.    Approval 
of the MTOE by DA is expected within 60 days. 

e. Paragraph 2e, page 7.    This headquarters concurred in nnd lorwaricd 
the request from the 222d GSAB recommending the subject slin~s be clissifird 
as «3q>endable.    The reply from USAIiV, 3d Ind, AVHCD-ai, subject;    Slin/rs, 

• 
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JuiiJJGT:    t^'i-r •ticnal import-Lessons Lea.med of th-   22£i Coi.tut ..a    at 
Aviation iuttalion lor the Feriou "n^i:!   J^l July IVoE {..OS 
ÜSFLK-6$)  (Bl) 

Jai-^o serial jcLivciy,  .  teu IC /»u^ust I96r states it is  ti.c-  respcnsr.Lilit. 
of the trarist.orteu coLtnander to furnish cai£'-> &lLii,ö, CjXi o bvs M»   Itlatud 
items.    A USAi^V otanu.-rü ^asis of Issue (BCI) is curi^ntly btinj;   'evclojed 
authorizing 'iriccraute slinks to US unitSt    ii.a 4th Ina to i .sic oori-es'ui-»nee 
forv/ardcu this informticn thru tlie  1-?th ^a-ubat Avi tiCD uroup to U« .--2i; 
CSAB. 

Fü:. il'v: GülfUKJüki 

y 
A'. D. SEGA 

IwT.AOC 

I 
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^ 

RVTC-Üfll (^ tag ^) itk Ird ?I4J liVn.-ir/^/I  '   //."" 
■,■   Jti    OpamtiofmS ^.«port - L^ss-ns leamM   -.f ibe ?2?fl  .1 ' ^' Jnrn r' 

\vLatinn '^a'j!ilion for the Terlod    ndin" jl Jrl^ r •'" ( 
' - \ > •CflTlt    / C    .' - - N \ 

;: Jl" Wffj:3, DIx0 D 3TAT 3 «MT, VI JBOW, AI^ 3ta Tvancisc^   0^2?5| 4 QQT )g68 

TC'-:    Jo   -ander in Jhief, OhiW! "itatct; ftr,^, iacifir;,   »TT?«      1;-    , 

1,    T^is Seadq'nrte'-s has reviev:ed i hft operational ..epwt.-Iessons L«mm^ 
for +he qnrterly period endins 31 inlf l^f frorr :>a^qu-,-'.e'"-, '>?',-' 
Zo-nbat "nnnirt Avia^don "a ^ tali on. 

1.    "leferpnce itcr.i cnncemirj fli^t ^ta^uF orders, pa-"  ', para-ra^h 
^c(!l)('):  ?d Indorsement, para*raph U: and 3d Indor?3^6r.J.., p?.ra'-raoi   "<;: 
Ooncur with Id Indorsement..    iara^raph 0a(?), '*•'  ^OT-JC^ dclt^sttM  'n 
coranders nt installations or rso'-mands wnicH a'-c itithnrlftMd a C'Tinnder 
of -'eneral office ^"ade authority to issue nigM   status orders fur 
pers^anel meeting the require .ent3 of par-~r?.phs 3.0 an^ "'l,  K   (<'' -IZ'. 
:.fo f-arthor deje-a*iun is authorised. 

rr?. "il" CCIiAin ^: 

Zy furn: 
:i^ 1st Avn Tn'e 
m 222d SSAP 

AR. CUENTHER 
CPT. AGC 

ASST. ADJUTANT GENERAL 
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""* 

GPO^-ÜX (3 Aug b8) 5th Ind 
SUBJaCT:  Operational Report of HQ, 222d Cbt Spt Avn Bn lor l'triotf 

Ending 31 July 1968, RCS CSFOR-65 (Rl) 

HW, US Array, Pacific, APO San Francisco 96558 1 4 NOV :9b8 

TO:  Assistant Chief of Staff for Force Development, IHpartniert of the 
Army, Washington, D.C. 20310 

1. This headquarters ha« evaluated subject report and forwarding 
indorsements and concurs in the report as indorsed, except as noted 
in paragraph 3 below. 

2. Reference paragraph 2, 4th Indorsement: Concur with the basic 
suggestion and the 3d Indorsement to delegate, in Vietnam, the authority 
to publish «light status orders to those units which have an organic 
Personnel Section. Considering the volume of orders requests processed 
by the 1st Aviation Brigade, a delay of 60 to 90 days before receipt of 
orders is not unreslistic.  Although loss of entitlement should not 
occur if the order is prepared in a manner that confirms an earlier 
VOCG, this time lag undoubtedly has an impact on the morale of personnel. 
Considering the distances involved and the intermediate headquarters 
through which orders request must be processed, it is improbable that 
a significant reduction in processing time csn be achieved under the 
present system. 

3. Reference paragraph 2b, 1st Indorsement: Contrary to the figures 
stated in 1st Indorsement, the figures in Inclosure 2 are correct. 
The authorization for light obaervation helicopters (LOH) for battalion 
headquarters is three, and no other aircraft. 

FOR THE COMMANDER IN CHIEF: 

(m*pi 
C I. SHORTT 
CPT, AGO 

Cy furn: 
CG USARV 
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mmURTERS, 222D CCI-mi SUPPORT AVI/alON BATTOID» 
AUtCRAFT STAJ ^ 

QUiiRTER HID INC 31 JULY i968 

SUBORDHL.TE 
UNIT 

0H-6A 
AITTH   0/H 

UH-1D 
AUTH   0A\ AUTH 0/H 

CK-47 
AUTri   0/H 

CH-Ä 
AUTH   0/H 

147th ASHC 2       0 0       0 0     0 16       17 0       0 

205th ASHC 2        0 0       0 0     0 16       16 0       0 

273rd ASKC (Hvy) 2        0 0       0 0     0 0        0 9       9 

H3S 3        1 0       2 0      1 0         0 0       0 

222d CSAB ?        1 0       2 ,-..r_..J 52   « 9     9^ 

Inclosure 2 
It 
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■ill III)  

Srrunly Claomfiolion 

DOCUMENT CONTROL DATA R&D 

l    ORIGIN* TINO  AC TIVI TV fCM^MVM «««karj 

HQ,  OACSFOR.  DA,  Washington, D.C.   .20310 

M. »C I'O« t  SKCuni • V   c I   »»Ml tc A no. 

Unclassified 
«6. cmovw ———^^ 

i   nrmomr TITLC 

Operational Report - Lessons Learned, HQ, 222d Combat Support Aviation Rattalion 
(U) 

4  ecicm^TivK NOT«» ftyp» m n*mt wm4 tmttml** 4m*mm) 

Kxpcrlcnces of unit cngaeed In counterlnsurgency operations. 1 M.tv - 31 )ul 68 
<   *u Txemti iFtft w«, ml«« t*ilt»l, tarnt ——) 

CO,   222d Combat   Support  Aviation   Battalion 

NCFOhT OATC 

9 August   1968 
>•.   TOTAL MO   O«   P»cr» 

20 
■•h. NO. or ncrt 

M.   COM 

».  »nOJKCT MO. 

■ 

N/A 

•«.   OniOINATOM'S H.-POI   T   MUMXFKlSt 

683145 

•*.  o TM, n Mr POMT NOIS* fAnr olA/-r mimfMr* r/ial n«r «>• mimi 
Ihla rrptifl) 

llJPVLLWtNTAVT   MOTta 

N/A 

'I 

)2.   »POM  .ij' "N -   MIL. ' •«»    ACTIVITV 

OACSFOR,   .^A,  Washlngfoa,  D.C.   20310 

JO 

POM   </""70 
I MOV •••*"•' / w uscLASsmEn 

j^»- mtv ^ <•*    a.n.n'oii 



The following items are recommended for inclusion in the Lessons Learned 
Index: 

ITEM 1 

• SUBJECT TITLE 

** FOR OT UT i 

***PAGE f 

ITEM 2 

SUBJECT  TITLE 

FOR OT UT # 

PAGE i 

ITEM 3 

SUBJECT TITLE 

FOR OT  UT # 

PAGE f 

ITEM 4 

SUBJECT TITLE 

FOR OT UT # 

PAGE f 

ITEM 5 

SUBJECT TITLE 

FOR OT UT # 

PAGE # 

* Subject Title: A short (one sentence or phrase) description of the item 
of interest. 

** FOR OT UT# : Appears in the Reply Reference line of the Letter of Trans- 
roittai.  This number must be accurately stated. 

***Page f That page on which the item of interest is located. 


