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AGAM-P (M) (21 Nov 68) TFOR OT UT 683145 25 November 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, 222d
Combat Support Aviation Battalion, Period Ending 31 July 1968

SEE DISTRIBUTION

l. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter,

2, Information contained in this report is provided to insure that the
Army realizes current benefits from lessons learned during recent opera- l
tions.

3. To insure that the information provided through the Lessons Learned
Program is readily available on a continuous basis, a cumulative Lessons :
Learned Index containing alphabetical listings of items appearing in the
reports is compiled and distributed periodically. Recipients of the

attached report are encouraged to recommend items from it for inclusion

in the Index by completing and returning the self-addressed form provided 4
at the end of this report,

BY ORDER OF THE SECRETARY OF THE ARMY:
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as Major General, USA
The Adjutant General
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DLEARTITNT OF THL ATdY
FLAOUARTERS, 222D CChBnT SUFONT AVIATIO: 347VTALIOW
APC San I'raneisco 96291

¢ ‘.'GC-I (,’ August 1968 {

SUBJECT: Or:rational Report - Lessons Learned of the 222d Comb~t Support
» avintion Battoelion for the Period Srding 31 July 1968 (RCS
CoFCR-65 (R1))

SEE DISTRIv .~ ..

1. Sertion 1, Operations: Signifcanmt Activities.

a. The mission of the 222d Combat Sunport Aviation Rattalion has not
chanced since the lest ORLL,

b, Since the last report there have been two changes to the organi-
zational structure. The 272d Assavlt Support “elicopter Company and its
attached 362d Transportation Corps Jdctachment were assigned to the Battalion
on 11 May 1968, and arrived in Victn:m on 20 May 1968, The 272d and the
362d received their in-country orientation and training from this Battalion
and were assigned to the 101st air Cavalry Division on 1 July 1968, The
present organization chart and station list is included as Inclosure 1. .

c. The following personnel changes within this cocrmend and principle
staff group have taken plice since “he last reoorts

' CO = LTC George W. Adamson, 068255, no change.
X0 -~ lajor James E. Rogers, 01530337, no chznge.

i | 51 = Hajor Willian I, Huykend~v, OLO71524, renlaced Mnjor 3illy J.
Patterson, Q4CL1184, o 5 July 1963,

52 - Major Larry il. Osborn, '1'1€2€693, rcplaced Major Edwerd A. Jangs,

' . OF113213, on 2 May 1962, Cpt Val D. York, OF109352, replaced lajor
! Osborn on 19 July 1968.

] : S3 - Major Larry E. Honsinger, C?5185, no change.

S4 - Cpt James Thoras, 02312713, revleced Major Collins J. Purchase.
084,505, on 21 June 1968.
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AVGC-1 9 August 1968

SUBJECT: Operational Report - lessons Learned of the 222d Combat Support
Aviation Battalion for the Period Ending 31 July 1968 (RCS
CSFOR=-65 (R1))

d. Unit strengths as of 31 July 1968:

(1) Military:
SUBGRDINATE OFFICER W EM TOTAL
UNIT AUTH ACTU,L AUPH ACTWAL AUTH ACTUAL AUM_ ACTUAL
147th ASHC 1% 11 2% 17 215 222 265 250
205th ASHC 1 11 26 16 23 212 23 239
273rd ASHC (Hvy) 17 10 17 10 154 153 198 173
HHC, 222nd CSAB 16 16 3 5 81 128 100 149
(2) cCivilian:
SUBORD INATE DAC VN 3RD MAT 'L
UNIT AUTH ACTUAL AUTH ACTUAL AUTH ACTUAL  CONTRACTOR
147th ASHC 0 0 13 13 o o 2
205th ASHC 0 0 2 2 o o 2
273rd ASHC (Hvy) O 0 0 0 0o o 4
H'C, 222nd CSAB 0 0 33 33 o O 0

e. Aircraft status as of 31 July 1968 is included as Inclosure 2,
f, Operational results as of 31 July 1968 are included as Inclosure 3,

g. The Battalion engaged in aviation sumport operations on each of the
92 days in this reporting period. Missions included aerial resupply, vehic-
ular airlift, medical evacustion, troop lift, artillery air rovement and
administrative misaions,

h, No tactical movements were made by elements of this Battalion during
the quarter. An administrative move was made by the 2724 ASIC amd the 3624
Trans Det in conjunction with their assigmment to the 101st iir Cavalry
Division. The move was made during June 1968 from Bearcet to Hue-Phu Bai,

i, Dropped loads have been a matter of considerable concern and
2




AVGC-1 9 August. 1968

SUBJECT: Cperational Report - Lessons Learned of the 222d Couhat Suyport
Aviction Battalion for the Period Unding 31 July 1968 (RCS
CSFOR~65 (R1))

discussion during the reporting period, The 222d Combet Support ..viation
Battalion has developed a thrce point, Dromped load Prevention Frogram, that
has been quite successful in quelling the rising number of incidents. Foint
One is to use Pathfinders on every mission possible, for the purpose of in-
specting the rigging of the loads, and the adequacy of the rigging cquip-
ment used. Point Two is to conduct classes vith Mobile Tmining Teams,
formed from aviation and Pathfinder perscmel within the Aviatiorn 3attalion,
for ground units that receive medium and hcavy helicopter support. Subjects
covered include proper utilization of the CH-47 and CH-54, capabilitics

and limitations of the aircraft, inspection of sling cquipmernt, mroper
rigging of type sling loads, and load hook up procedurzs, A sample lesson
plan is included as Inclosure 4. Point Three is thc¢ disscraination of
pertinent data on rigging equipment and techniques, This has been accomp-
lished thru liaison visits amd publication of Dropped load Bulletins, copies
of vhich arc included as Inclosures 5 throuh 9.

Jo It has been found that cross training and standardization of duties
for all crecwmembers aboard CH-A7 aircraft has improved overall Chinook
operations. This unit's Gi-A47 crew duty SOP is included as Inclosure 10,

ke The Modified Troop Ladder Kit was tested by the 147th lLssault Support
Helicopter Company on 7 June 1968, under the supervision of a represen-
tative from the U.S. irmy llatick I~boratories., Kit asscmbly time was one
hour and fifteen minutes. Installation tim on the ramp of the Chinook, |
with two men working, is approximetcly fiftcen minutes. When operated in
accordance with published instructions, no difficulties werc experienced
vwith th: ladder. 'lowever, special emphasis should be placed on paragraph
J» prge 5 of the booklet "Interim Instructions for Installation and Opera-
tion of lodified Troopers Ladder Kit", perteining to initial pull wp of the
ladder. If circumstances prevent this, and the ladder must be deployed
from a rolled configuration versus a rctrieved conf tion, instructions
shown in TM 10-1670-254~12, page 11, paragreph 13a(1), should not be followed.
Dropping the modified ladder while rolled will almost surely result in its
becoming fouled, The ladder can be deplcyed from & rolled configuration
if it is unrolled inside the aircraft and played out over the hendrails
~of the stand-off platform allowing the botlton of the ladder to drop lost.
Spccial emphasis should also be placed on installation of retricving cables,
As pertains to the "Caution" notc, page 1., percgraph £, of the Instruc-
tion Booklet, the set screws discussed should be tightened so thet a firm
Jerk by hand would pull the cables free. Ixcessive tightening of these sct
screws will prevent proper jettisca of tI Indder.

1. During the reporting pcriod a new 100 seat chapel was constructed
3
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AVGC-I 9 Awgust 1968

SUBJECT: Cpcrational Report - Lessons learned of the 222d Combat Support
Lviation Battalion for the Period Ending 31 July 1968 (RCS
CSFOR-65 (R1))

in the 222d Bettalion cantonment arez. The building was bui’t be Post
Engineers and self-help labor, Construction was completed on 6 July 1968.
A ceremony dedicating the chapel was held on 7 July 1968,

m. During the period 25 June to 19 July 1968, the 14Tth Assault Support
Helicopter Company conducted tests with Heliborne Fire Suppression Equipment,
with the objective of providing a means of controlling the enormous fires
that the enemy can start in populated areas, such as those recently
experienced in Saigon., Through efforts of the Department of Defense,
oquipment was procured from the U.S. Forestry Service; it arrived in
Victnam on 24 June 1968, This equiprent consisted of fiberglass, 450
gallorn buckets, which are suspended in tandem by three 15-foot cable slings
connected to three 8-foot nylon straps, which are attached to the cargo hook
of & CH-L7 helicopter. The buclots are dippcd into the ocean, a pond, or
a river to be filled and carried over the fire, Through electrically
operated doors in the bottom of the buckets, thc weter is released over the
fire. The concept of operation is to conduct rapid, continuous tripe
between water source and fire. Maximum desireble airspeed enroute with the
buckets full or empty, is & lmots. . drop altit uce of 200 feet, and an
airspeed of 5 knots provides the most desirable ground pattern, which
measuros arproximtely 20 feet by 120 feet. The result of the experiments,
which were conducted with fircs established for this purpose, was that the
concept is feasible amd mractical with a fire of great dimension armd in-
tensity, and where repetitive sorties by the helicopters are possible,

2. Section 2, lessons Learned: Cormander's Observations, Evalwtions,

and Recommerdations.

a. Personnel
Awards and Decorations,

(1) OBSERVATION. Recormendations for awards for service must be sub-
mitted at least 90 days prior to recipient 's DEROS in order for him to
receive it before departing RVI,

(2) EVALUATION. Oftimes, full and sufficient evalwetion of a man's
work camot be determined so far in adwence of his DEROS. Such evaluation
is essential before writing awards of this type.

(3) RECOMMIWDATION, The submission deadline be reduced to 45 days prior
to a mn's DEROS, and processing of awards expedited.

4




, iVGC-1 9 August 1968
\ SUBJECT: Cpcrational Report - Lessons Learned of the 222d Combat Support

iviatiorn Battalion for the Period Emding 31 July 1968 (RCS
CSFOR-65 (R1))

1 b. rations
: (1) Trmnsition training.

(a) OBSERVATION. An OH-6A aircraft was assigned to the 2attalion with-
out accompanying quotas for the USARV IOH Pilot Transition Course,

(b) EVALULTION, Since the OH-64 is such a new aircraft in the Army
inventory there are relatively few avi:tors who are qualified to fly it,
and even fewer instructor pilots., This siortege is especially true in the
_ mediun/heavy helicopter battalion, Yithout sufficient numbers of persomel
! qualified to operate the equipment, its usefulness is severely curtailed.

(c) RECOMMENDATION. That when such new typr aircraft arc assigned to
units, they be accompanied by, or prcceeded by, sufficient quotas to the
USARV LOH Pilot Transition Course,

(2) Proper utilization of cargo clevises.

(a) OBSERVATION., Cecrgo clevis assembly, Bolt and Nut Type, nust be
used with care to assure sccurity of the load it is carryirg.

(b) EV.LLUATION., To prevent the nut from vibrating off of clevis bolts,
the nut must be finger-tightened flus! against the clevis.,

(c) RECOMMENDATION, That all users of this cquipment be advised of the
unserviceability of the clevis assem' iy if the threads of the nut or bolt
become stripped, or filled with peint, dust or rust to the extent that the
nut cannot be finger-tightcned flush against the clevis,

(3) Cargo loads falling from a moving aircraft.

(a) OBSERVATION, When a load folls from a moving eircraft, it is near-
ly impossiblc to determine the exact print at vhich the load will land.

(b) EVALUATION. Several factors influence the path such a falling

R load will take, such as, momentun from forward speed of the aircraft,

i centrifugal force when the aircraft is in a turn, wind friction, and weight,
. size, and configuration of the load. Therefore, 211 reasonable care must

- be taken to avoid flying a sling loaded helicopter over or near buildings
or populated areas,

(4) Trensporting lumber, PSP, ard barbed wire by sling load.
5




AVGC-I 9 August 1968

SUBJECT: Opcrational Report - Lessons learned of the 2224 Ceriuit Suport
Aviation Battalion for the Period Enling 31 July 1968 (RCS
CSFOR-65 (R1))

(a) OBSERVATION, Transporting the above items with nylon slings or
rope cargo nets is an unsafe practice.

(b) EVALUATION, These three items have a tendency to cut through nylon
and rope in a very short period of time, causing the load to be dropped.

(c) RECO:EIDATION, Rigging ii.2cc type loads can be done safely with
the use of a cablc, the ends of which can be umr>veled and spliced together
by reraveling and clamping the splice, thereby f>rming a loop which is as
strong as the rest of the c2blie.

(5) Wind vibration of nylon slings at high airspeeds.
(a) OBSERVATION, Such vibration causes nylon straps to become overhoated.

(b) EVALUATICL. When nylon becomes too hot it will begin to melt, and
this has been experienced when a moving aircraft causes such vibration, Under
these circumstances the nylsn will not approach the point of melting apart,
bw the strands of fiber become weakened sufficiently =0 as to recdvce the
load-carrying capncity of the slings. The problem can be z2ileviatecd by
placing one twist in the sling for every three feet of slinz.

(6) Flight Status Orders,

(2) OBSERVATION, Once a mequest is made for crewmember and non-crew-
menber flight status orders, it takes between sixty and ninety days for the
orders to reach the individval's assigned unit.

(b) EVALUATION. This excessive administrative delay seriously affects
morale of flight personnel who are flyimg, but not receiving incentive
flight pay. There have been instances when such requests have been made
and subject individwsl has rotated out of KVN beifore the flight status orders
arrived.

‘(¢) KECOMENDATION., Thot authority to issue flight status orders, IAW

paragraph 10 and 11, AR 600-106, be deiecgated to a lower echelon of command,
100., mttalion level,

c. Training
(1) Pathfinders in lMedium/Heavy Helicopter sling load operations,
(a) OBSERVATION, Pathfinders can be of great value in these operations,




LVGC-1 9 August 1968
' SUBJECT: Cperational report - Lessons Learncd of the 222d Combat Support
iviation Rattalion for the Period Lnding 31 July 1963 (RCS

CSFCR-65 (R1))

(b) EVLLUATION, ™e use of Pathfinders to inspect amd rig loads, and
to help each supported unit personnel in these techniques, has been instru-
mental in reducing the incidence of dropped loads.

(c) RECOMENDATION, That the Patifinder School at ¥ort Bemning, Georgia,
insert in it s syllabus of instruction subject to include rigging of various
type loads, inspecting of rigging ecuipment, and familiarization with
medium/heavy helicopters, Also, that Battalions with mediuz/heavy helicopter
assets be given a TOSE augmentation of Pathfinder perso-rel,

(2) Aviator sling operations tr:ining.
(a) OBSERVATIOi'. Aviators neod additional training on this subject.

(b) EVALUATION., Aviators vho have had little or no mrior experience
with cargo helicopters are liacking the basic knowledge of rigging pro-
cedures and are unable to determine if sling equipment is serviceable,

(c¢) RECOMMELD.TIOi. That the i”ation School insert in its syllabus
of instruction additional classroom subjcts tc include equipment nomen-
clature, limitations of sling equipm=:t, inspection of equipment service-
ability, and rigging procedures.

d. Intelligence

Enery /intiaircraft Fire.

(a) OBSERVATION. Intelligenca concerning aircraft hit reports and
enemy antiaircraft fire is antigweted by the time it is disseminsted, under

the present system,

(b) EVALUATION. The intelligence information reccived at lower command
echelons is barely adequate for aviition units wiich operate daily throughout
their Corps areas.

(c) RECOMMENDATION, That an intelligence net be established, perhaps
similar to an Air Defense Warning liet, over which aircraft could obtain
current antiaircraft fire intelligence informetion in localized areas.
This net might be operated by the 125th ATC or similar units, or perhaps
in conjunction with the present artillery advisory system,

e. Logistice
Aerial Delivery Slings.
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AVGC=-X 9 August 1968

SUBJECT: Operational Report - lesons Learncd of the 222d Combat Supnort
Aviztion Battalion for the Period Ending 31 July 1968 (RCS
CSFOR-65 (R1))

(a) OBSERVATION, Slings are usually in short supply.

(b) EVALUATION. Requests have been received for this organization to
furnish slings and to rig loads for various missions, Some slings are
nonexpendable property, making it quite difficult to keep track of organi-
gational slings when they are utilized on operational missions.

(c) RECOM:ENDATION, That aerial delivery slings be classified expend-
able since recommended useable life is six munths. This would also facile
itate placing orders for these iteme, and insure more timely receipt.

f. Organization. None.

g. Safety
(1) Airfield refueling site congestion,

(a) OBSERVATION, Congestion arourd mini-ports has resulted in air-
craft accidents,

(b) EVALUATION. Recently a C7~47 meshed mtor blades with a UH-1
while taxing to refuel at a mini-port. The accidert probably would not have
ocourred had the flight of UH-1's not been blocking the entrance to the
mini-port. Other instances of near-misses and rotor wash damage to light
observation helicopters hawe occurred due to congestion in the vieinity
of mini-porta. '

(¢) RECOMMENDATION. That separsted refueling areas be mnde available
for CH-47 and CH=-5L aircraft, amd t!mt other aircraft refueling areas be
separated from cargo refueling areas by a minimm of two hundred meters,

(2) Battery emergency relay switch failure on GH-47 airoraft,
(a) OBSERVATION., Failure of this switch led to an 2ircraft accidert.

(b) EVALUATION, Recently a CH-4L7A experienced dwal generator failure.
The pilot performed the proper emergency procedures by turning off all
unnecessary electrical equipment and moved the tattery switch to the emer-
gency position, As thrust was applied for landing, the emorgency beep trim
fajled to respond due to failure of ‘he battery emergency rolay switch.,
The aircraft landed hard due to low rotor RPl, and sustained damage, Fur-
ther investigation of other aircraft revealed that on some the Wttery
ensrgency relay was inoperative.




LYVGC-1 9 August 1968

SUBJECT: Oncrational Remort - lessons Leamcd of the 2224 CorMnt Support
hvintion Rattelion for the Period Endirnz 31 July 1968 (1C3
CSFOk-55 (7i1))

(¢c) RECOME.DATION., That the sround operational checks for the CH=47
be revised to include a check to test the battery in the emergency position
with the generator off, to insurc thut the emergency beep trim operates
properly. This check should be added 4o the ' TN 55=-1520-209-10 CL, page
10, under the G:ound Operation Checi:. =fter the generator operation check,
This procedure should be accomplished in the fcllowing mam er:

Generator - Off

Batt ery Switcihr - Emergensy
Emergency Engine Trim - Check
Battery - On

Generator - On

h, Signal. Nome,

i. PIO

Command Infomm:tion Progrem

(a) OBSERVATICI. The 2inti-nicr o wieiarcs .o Zattalisn level pub-
lications has greatly erhanced thic (mmwes. Ianfczirition Programe

(b) EVALUATION. Intercst in the Battalion newspaper, contributions to
it, and the evaluation of its contents, have risen rerkedly since institu-
tion of the practice of printin~ i t-rar 4n dranctine stories. This
personal touch to journniism has bLoen encihuctiactically received by the troops,

(¢) RECCMMEKND.TION., Nonc.

T ‘\s’ A\

! j 1 | . .
0 Incy-Incl 4-10 Withdrawn, fole (, 3 w L. .“S\,A
as HQ, DA i, Infantry

Neyes )
pIatA ab ) bl e oy

DISTRIBUT ION:

1 - ACSFOR, Dh, Vashington 1:.C., 2030

2 - CINCUSARPAC, ATTH: GPCP-DT, APO 96558
3 - USARV, /TTN: AVHGC-DST

2 - (G, 1st Awn Bde, ATTlI: AVBA-C

L, - 00, 12th CAG, ATTN: AVGC-SC

' - 4




AVGC-5C (9 iug 68) 1st Ind
VUSJICTs Uperctionul Report of tne 222d Combat Support avi:tion
dattalion for Feriod 31 July 1468 (itCs Culuir - 65) (iil)

Day Hoad UA SRS, 12TH CUBaT AV.. TN GUuUP, aPC 9626v 25 awmst 1. oc

Jur Coumanding Gereral, II ielu Force Vietnaii, al''Ny «Vil-.t.=it,
APU Sarn Francisco 96260
ACOfS r'or Force Developuient, Da (.Cuiuid, m), washing ton, Jele 2U310

1+ In compliunce with A. 525-15 und UsstV Regul. tion H25-15, two
(2) copies of subject r:port are foruarded. |

oy

2. This headquarters hss reviewed subject repor: ana the rollowiny;
comients are mudes

e+ ileference page 4 purusraph 28 - 1st aviation Brirude Rep-
ulation 672-1, 24 May 68, requires that recomuiendations for service
awards be submitied N.T 60 days before IJC..05. 'This necessitates
initietion into channels approximetely 90 days oveiore Dil03. Coumend
emphasis is needed to expedite awarus at all levels. It has been
] observed that recom endations are bein;; hubitually submitted by
some units subordinute to this command approximately %0-45 days
before DER0OS. In some cases, reconiendations are submitied at
even later dates precluding the approval and presentation before
UER0S. While it is necessary that recomendations for service be
processed more rapidl;’ than at present, emphasis is needed at unit
level to ensure presentation of awards in RVii.

b. Reference Inclosure 2, aircraft ;ﬂtatus, the corrected
authorizations for the battalion headquaters is ac followss 3 CH=64,
1 UH-10/H and 1 U-6i.

3, Concur with all other com.ents and recomuendations.

7 "
ANV 17748

/’ RUBIRT aAe wilCiii.l

FUR T.E COlLi.AiiJERS

rlajor, Armor
Asst adjutant

’ y b
Nor .REPRODUCI BLE
| ’
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AVF3C-Re=ll (9 Aug 68) 2nd Ind

3UWJaCTs Operational Report - Lessons learned of the 222d Combat oup:ort
Aviation Battalicn for the Feriod inding 31 July 196C (RCS
C370R=-65 (R1)

Di, HQ II FPORCEV, AIO San Francisco 76266 § SEP "o

TiRUs Commanding General, lst Aviation Brigade, AT lis .aVBa=C, .10 96307
'Oomma.nding General, US Army Vietnam, aTM'Ns AVIGC=Di, 410 96375
Comnander-In-Chief, US Army racific, A™Ms GPOP-0T, ALO 96556

TOs Assistant Chief of Staff for Force Development, Department of the
Aray, Washington, D.C. 20310

l, Subject report is forwarded.

2. This headquarters has reviewed and concurs with the Operational Report=-
Lessons learned of the 2224 Combat Support Aviation Battalion for the period
ending 31 July 1968, as indorsed, with the comments below.

3« BReference para 2a: The time frome within which recommendations for
awards are to be suimitted varies from command to command, according to
the capability of the command to complete administrative processing of the
award in time for presentation to the individual prior to his departure
from Vietnam. It is felt thvt nine months is sufficient time in vhich to
evaluate an individual's work. In the czse of an individual nssigned into
a unit after completing a portion of his tour, information to supvort a
recommendation for award, if appropriate, should be forwarded by the pre-
vious unit under the provisions of paragraph 5g, USARV Reg 672-l.

4. Refarence para 2b (6): Para 9a (1), AR 600-106, authorizes the 1lst
Aviation Brigude to publish orders on crewmembers and non-crewmembers.
Paragraph 12c, AR 600-106, authorizes USaRV to publish orders on flying
status for personnel not otherwise specified in paragraphs 11 and 12, AR
600-106. The Army Regulation does not provide for further delegation of
this authority. A member of the Military Personnel Office of lst Aviation
Brigade indicated that normally only about 10 days elapse between prepcra=-
tion of the request and distribution of the orders. Aviation Section of
USARV which reviews those requestswhich are acted upon by that headquarters
states thet the requests normally remain in th-t office about one weck
before being eithier disapproved and returned to the unit or approved and
forwarded to AG for publication of orders. Althcugh it would seem that

an inordinate amount of time elapses before orders are received, this does

/
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5U3JsCls  Operational Report - Lessons learned of the 222d Corb:t sup:oi-t
Aviation Battalion for the Period uncing 31 Julyr 1968 (2Cs
C3I0R=-65 (R1)

not influence receipt of flight pay since orders cont.in an efiectivc date
from which payment of fli;ht pay is authorized. It does not appeer tlint
recommendation is valid.

VR Tuls CuilliaiDuRs

";2‘57,?’?, o 1 2
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- AVBA=C (9 Auy 68) 3d Ind p
| SULJECTs Opci:tional Report-Lessans Leamed of ti«: 222%a Zorixt . rort
! Aviation Cattalion for iLh: Period inding 31 Juldy 1906i (LU0

CFGE=55) (R1)

DA, HEADQWAKTES, 1ST AVIATIWN LLIGAUS, Asv v6zes  SEP 1 61968

TH.Us Commandings General, United GState: \my Vietnam, ATRi: AVIUWS=.07,
AC 96375 ‘1
Commander-In-Chief, United States /nmy [acific, ATTH: E(P=T,

AFO 96558

TOs Assistant Chief of Staff for Force Develorment, Uepairiment ol the
Amy, lashington, D.C, 20310

. l. This headcuarters has reviewed this report, considers it to be adequate,
and qoncurs with the contents as indorsed,

2, The following acditional comments are consicered pertinent:

a, Paragraph 2a, page 4, paragraph 2a, 1lst Ind and par-grach 3, 2d

i Ind, 1st Aviation Brigade Regulation 672-1 recuires that recormend-tions

| for awards be submitted sixty (60) days prior to DECS, however, every
effort is made to coxplete action on recommendations received when personnel
have less than sixty (60) days.

b, Paragraph 2b (1), page 5. Due to the limited output of the USLALY 1
QGH=6A rilot transition course (6 per weck) and the rapid build up of OH=6A :
aircraft in kW a limited number of quotas are made available to 1st Awn
Bde. These quotas are distributed to the CAG's based on numher of assignzd
& programed aireraft. In country OH-6A transition tiraining is authorized
and is being conducted by 12th CAG OH-OA IF's. The 12th CAG S5-3 was con-
tacted by this headquarters in reference to the 222¢ CSAB problem and stated
that OH=6A IP's will be made available to transition 222d pilots as neccssary,

c. Faragraph 2¢(1)(6), page 6 and paragrarh 4, 2d Ind. This headquerters
has recognized the problem of delays in issuing flight status orders, GSep-
arate correspondence is being prepared at this headquarters recommending a
change to AR 600-106 which will allow units with personnel sections to issue
flight status orders,

d, Paragraph 2¢(1)(c), page 7. A Fathfinder Detachment of 10
personnel has been proposed in the Standardized CAB HTCE 1-256G, Arproval
of the MTOE by DA is expected within 60 days. .

e, Paregraph 2e, page 7. This headquarters concurred in and forwaried
the request from the 222d CSAB recommending the subject slin:zs be classified
as axpendable, The reply from USAIV, 3d Ind, AVHGD=R4, subject: Slings,

o
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AVBA=C SEP 1 61968
X SUBJUCT: Oper .timal seport-Lessons Learned of thv 222 Combut .u ait |
iviation hattalion for the Feriou wndin: 31 July 1968 (.05
CSFUL=65) (1)

vargo aerial selivery, c.ted 10 august 196€ states it is tie respmsicilit,

of the transrorteu comrander to furnish cargo slings, car;yo ba~s an. rel:stes 1
items. A USAWV standard vasis of Issue (BCI) is cur:ently being cevelo;ed i

authorizing adceoucte slings to US unite, The 4th Ina to L _.sic corres aience
forwarded this infarmation thru the 12th vambat ivi ticm uroup to the ..2c
CSAB,

ru 1Ms GUMNAkwaes

1. T, AGC
\ssistant \ 7 e,




tyit-iat (9 Aug €2) 4tk Ind VRS FW’wr“°P/"/I" Ly J
7% Tt Uperational) Report - Lessans learnrd of the 5’2‘2(! =l fursyp

Aviation 7Ta‘'‘alion for the Perind 'nding 21 O3y """' {

SSRT-65 (1))

{ 1Y A EITA LI e rrge
o PR S

SN0y LT D STAT S AIY, VICMEAM, ADD Jap Mrancisen 9727Le 4 et 1968

0t Jocander in Chief, United States Army, Pacifie, 707 ivi.
AFQ  0/gse

1. This headqguarters has reviewed the Cperatisnal .epoit-lecsors Jeavned
for the quarterly perind ending 33 Julr 1747 fror leadqua-lers, 9227
Zombat Sumpart Aviation Tattalion,

2. ZReference iten concerning flizh. sta*us orders, pare ) para-ranh
2¢(1)({): 2d Indorsement, pararraph 4: and 3¢ Indoresreni, paracvani “c:
Concur with 2d Indorsewent.. Faragraphk ,°a(.) AD Q=104 delemates 'n
cormanders nf installations nr comands which ave antherired a ¢ rundew
of reneral officer srade authority tn issue flich! status orders Sur
persamnel) meeting the requirenents of para-raphs )0 and 11, A frn.2c/,
¥o farther dele~ation ie avthorized,

At

A.R. GUENTHER
CPT. AGC )

ASST. ADJUTANT GENERAL

| | TOR TH™ COMEART.R;

1 Cr furn:
i17 1st Avn e
HN 2224 254AT
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GPOP=-DT (9 Aug 68) 5th Ind
SUBJECT: Operational Report of HQ, 222d Cbt Spt Avn Bn for Period
Ending 31 July 1968, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 1 4 NOV 19£8

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1. This headquarters has evaluasted sub ject report and forwardiny
indorsements and concurs in the report as indorsed, except as noted
in parag:aph 3 below.

2. Reference paragraph 2, 4th Indorsement: Concur with the basic
suggestion and the 3d Indorsement to delegate, in Vietnam, the authority
to publish {light status orders to those units which have an organic
Personnel Section. Considering the volume of orders requests processed
by the lst Aviation Brigade, a delay of 60 to 90 days before receipt of
orders is not unrealistic. Although loss of entitlement should not
occur if the order is prepared in a manner that confirms an earlier
VOCG, this time lag undoubtedly has an impact on the morale of personnel.
Considering the distances involved and the intermediate headquarters
through which orders request must be processed, it is improbable that

8 significant reduction in processing time cen be achieved under the
present system.

3. Reference paragraph 2b, lst Indorsement: Contrary to the figures
stated in lst Indorsement, the figures in Inclosure 2 are correct.

The authorization for light observation helicopters (LOH) for battalion
headquerters is three, and no other aircraft.

C&Q&« &fﬁf

C. L. SHORTY
CPT, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:

Cy furn:
CG USARYV




HEADQUARTERS, 222D COMBAT SUFPORT AVILATION B.TTALIOil
ORGANIZATIONAL CHART AND STATION LIST
QUARTER ENDIIY; 31 JULY 1968

Inclosure 1

1




HEADQU/RTERS, 222D CCHMBAT SUPPORT AVIAIION B.TT.LION
AIRCRAFT ST .C
QUARTER ENDING 31 JULY 7968

" SUBORD DA TE: OH-6A UH-1D CH=L47

UNIT AUTH O/H |AUMH o/ |/iUTH O/Y J AUTH O/M 'iuTH O/H |
147th ASHC 2 0 0 o0 16 17
205th ASHC 2 0 0 o0 16 16
273rd ASEC (Hvy) 2 0 0 o0 0
HQS 3 1 o_.2 o
2224 CSAB 9 1 02 32 Bl 9
Inclosure 2

/§
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