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DEPARTMENT OF THE ARMY
HZADQUARTERS
US ARMY m.msmnunon COMMAND CAM RANH B.LY (PROVISIONAL)
APO San Francisco 96312

AVCA CR3-TC=l AR 6 August 1968

SUBJECT: Operational Report of US .imy Transportation Command Cam Ranh Bay
(Provisfonal) for the Period Ending 31 July 1968, RCS CSFOR-65 (R1)

T0: Commanding General
US Army Vietnam
ATTNs AVHGC=DT
AFO 96375

1. (UNCLLS) Section I, Operations; Significant Activities,
a, Command éoction.

(1) Significant Personnel Changes. SGM Clarence Bartlett reported in
and was assigned the position of Sergeant Major, 500th Trans Group on 28 May 68.
He is prcsently working in the S3 Officc of this headquarters. MAJ John J. J
Coughlin was reassigned from the 36th Trans Bn to Chief, Highway Operations
Branch on 2 June 68, SCM Robert W, Smith, 10th Trans Bn, replaced SGM Virgil
Ochoa as Command Sergeant Major on 10 June 68, CPT Joseph A, Ross, Operations
Officer, Movements Control Ccnter, was renssigned to CONUS on 14 June 68, CPT
James P. Mclone reported for duty as Signal Officer to replace CPT Michael E,
Sedlock, who was rcassigned to USLSUPCOM-CRB on 1 July 68, LTC Paul Ricse re-
placed MAJ John Gordon as S4 on 2 July 68, MSG Morgen F, Butts assumed the
duties of First Sergeant, HHC, 124th Trans Command upon thc departure of 195G
Justice on 7 July 68, MAJ Jonathon R, Barrett reported from CONUS and replaced
MiJ James Taylor as Chief, Plans and ocurity Branch,, MAJ Taylor was reassigned
as S3, 24th Trans Bn on 8 July 68, Effectivc 13 July 68, COL Robert W, Shidler,
Commanding Officer, USLTCOMD-CRC was assignec the additional duty of Director
of Transportation, USASUFCOM-CRB, Chaplain (MAJ) ’lbert Clark replaced
Chaplain (MAJ) Bruce Will ams, who returncc to CONUS on 22 July 68. Chaplain _
Clark was assigned to the 504th Field Depot prior to coming to this commanc,

OR OT UT
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AVCA CRB-TC-~A 6 Lupust 1968
SUBJECT: Opecrational Report of US lmy Tronsport-tion Com ~nd Cam E-nh B-y
(Provisional) for the rFeriod Zinding 31 July 1968, RCS CSFOR-65 (R1)

LTC Thomas %, Collins reported to duty ~s S3 Officer on 23 July 68, replacing
LTC Mrurice L, Gaincy, who had rcturncd to CONUS, LTC Michacl E. McGuinn
rcportcd for cuty from CONUS and is working temporarily in the hendquarters
pen ing o ocommand assignment in the near futurc,

{%) Changcs in unit assigmments. Effcctive 1 May 68, the 635th Trons-
port-ticun Detoehment (Tup) was reassigned to Marine Maintenmnee [etivity,
‘ 7:otnam. Effcctive 15 May 68, the Hcadguartcrs ~nd Headgunocters Detchment,
: 2ith Trans Bn (Tml) ~nd the 545th Trans Company rclocated from Com Hanh Boy to
; ung Bo Bry.  On the same date, the 24th Tr-ns Company wes relocated frem Tuy

Hea to Com fianh Bay, while the 529th Trans Company wes relocated from Com Renh

| B2y to Tuy Hoa. The 24th Trans Bn assumed control of the Vung Ro Boy Outport
‘ operaticn and the 119th, 529th, and the 545th Trans Companics., On 14 June £8,
, the 564th Trans Platoon (5 Ton Cergo) was relocated to Phon Rang. This platoon
* has the mission of providing port and beach clearance at the ronn Rang Oubport
avi Phan Thict FSA4, When there cre no harges or LST's at [han Rang, the vchiclos
will perfcm line haul operantions between rhan Rang -nd Cam Ranh Bar. On 14
July the 355th Trons Dctachment (Y-487) was recssimed to USASUPCOM SGN by 1log
Comd general orccr,

(3) Distinguishca visitors, Tours anc¢ briefings were conducted for-the
following distin-uished visit:ors:

Neme Orpnrxiz;ation Date
MG Willirm C, Garrison Inspector Gencral, US Lmy 18 May 68
General de Brigodn Jaime Argentina 20 M~y 68
and party -
BG Chester H, Johnson AC of S, G4, 8th Army 25 Ma 68
Rear Admiral Martel an. Spnin 30 May 68
prrty

f ITG Frank J. Sackton Tomptroller Gcno"ral , U3A . 6 Jun 68
MG Richrrd G, Ciccolclin Chicf, MAAG Iicpublic.of Chin~r - 13 Jun 68
MZ Herbert G. Sparrow ' Chief, US Amy /udit [.u';cncy 21 Jun 68
GEN Dwicht E, Bcnsh GINCTLC L Jul 68
LTG Hutchins Chief of Staff, @NCPALC 5 Jul o8
Mr, L, iickering FS-1 US Embassy, Saigon 6 Jul 68

NOT REPRODUCIBL,"




AVCA CRB-TC-A 6 August 1968

SUBJECT: Operational Report of the 'S Army Transportation Command Cam

R Ranh Fay (Provisional) {o. :he Poriod Ending 31 July 1968,
RCS CSFOR (R1)

T ep ORGANIZATION DATE
GV Andrew Goodpaster Deputy CG, USMACV 26 Jul 68

(4] Activities of the Phan Rang Outport. The Phan Rang Outport,
manned by ;orsomnel of the 10th Trans Bn, handled a total of 24,339 short tons
elueing the reporting period. The Outport experienced a problem of slow port
and beach clearance which is directly related to the truck offload capability
at Phan Rang Air Base. This operation comes to a halt when the Air Force
“tagsng areas are too muddy for operation of rough terrain forkiifts. Ninety
percent of the cargo handled is napalm, with the remainder being 500 and 750
pound bombs. The efficiency of the outport was greatly increased by the instal-
laticr. of the teletypewriter circuit to the USATCOMD-CRB. On 4 July 68, the
outpo:~t and Air Base came under rocket, mortar, and small arms fire. The
attack pointed out the need for increased active and passive defensive mea=
sures and also the need for a revetment around the ammunition staging areas
on the beach to prevent injuries to outport personnel and the destruction
of the port operations area and buildings.

(5) Activities of the Nha Trang Outport.

(sa) The Nha Trang Outport during the reporting period handled
77,000 short tons of cargo and some 11,000 Republic of Korea troops. A
large amount of the tonnage handled was Class II and IV coneigned to the 100th
Logistical Command (ROKA). Since the Koreans have limited line haul assets,
they were unable to move their cargo in a reasonable amount of time. It
finally became necessary to call in line haul assets from the 36th Trans
Bn at Cam Ranh Bay in order to clear the beach.

(b) New floodlights were installed to improve security and
facilitate night operations.

(¢) On 15 June, the Outport Commander initiated the "Best Checker
of the Month" award to improve the moral of the checker personnel. Winners
will receive a $25.00 Savings Bond and have their names engraved on a plaque
in the Outport Office. :

(d) During the reporting period, the following distinguished
personnel visited the Nha Trang Outport: LTG Sackton, Comptroller General of

the Army; BG Burns, Chief, Army and Air Force Exchange System; and COL Albert
Newton, Commanding Officer, USASUPCOM CRB.

b. Personnel, Administration, Morale, and Discipline.
(1) Promotions made in the cammand:

LTC MAJ 8PT 1T CW2 E9 E8 E7 "E6 E5 ElL
1 g 5 21 8 1 2 6 1 170 268




AVC/ CRR ™-A 6 August 1968

sSuUr Yo Operatione) Dapork of the U -my Trangpertati - Command Cam
Panh "o Yfrovicioael) for  Per~~d Enc..p 3. culy 1968
FCS GOFOR (ml.)

(2) The follewing awards were received for -~resentaticn:
Rirple Heart Army Commendaticn Medal Brcnze Star
. 36 32

(3) Disciplinary and judicim) &ctiems. The following acticns
or were completed during the quarter:

Cr_ :s ageins. perscns and progerty: 0
Miccellaneous and military ~ffenses: 127
Trai'fic offenses: 55
frtacle U5 204
Summary Court m=tig)i 5
Svecial court “lartiel: 10
Generel ccurt .lartiel: 0

(The three mo-t commen cffenses were OFF LIMITS. SPEEDING, and FAILURE TO
STOP or YIELD).

(4) Public Informaticn Activities: During the mcnths of May, June,
and July. a tctal of 358 Home Town News Releases were submitted, and 95 radio
ta~e interviews were ~rerared for distribution to home town redi- staticns.
Increased command emrhasis on the ~rogram et both battalion and comrany level,
is expected tc further im-rove the -~rogram in this ccmmand.

(5) Civic Acticns: During the reporting reriod, two leng term
civic acvicns were completed or eentinued. Elements of the Ccmmand comnleted
a8 three-mronth projeet to rrovide trans-crtatirn tc MACV in Ba Ngei te haul
building materials and other su»nlies for the villapers. An cfficer assigned
to the Ccmmand headquarters cconducts Enplish classes three nirhts a week in
Cam Ranh Village. This project, which was igitiated during the last re~crting
period has bezn highly successful. and will ccntinue. During May, three latrines
from an old unit area wers moved to Cam Ranh Villags where they were nlaced
near the schocl by the villagers. During June. two tugs and two barges were
provided to off-load rice at Ba Ngoi. and the mevie. Scund cf Music. was shown
t~ 600 rerscns in Can Ranh Villap=. During the menth of July. the Ccmmand ©
initiated a.new civic attion rrogram“of a3signing certain hamlets to specific
units The 10th Trans Bn, 36th Trans Bn. and HHC, 124th Trans Comd will each
send @& visitaticn team to their sssigned hamlets each wmek Lo Aisguas -rcblems
and assist the villegers in self-telp projects. An cxample of such a froiect
is the pier cnnstructed by the villagers cf Binh Ba Island. using dunnage lumber
prcvided by the Command. On 25 Jul 68, the Command jcined the USASC-CRB in
rroviding 70 Vietnamese schoclteachers a tour of the Cam Ranh peninsula, and
en ICU ride back across the bay tc Ba Ngoi.

L
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AVCA CRB-TC-A 6 Aurust 1968

SUBJECT: Operational Report of the US /'-my ™ans-~~+aticn Commend Cam
Ranh Bay (Provisicnel) for the Per— & . or 3. ‘uly 2)68,
RCS CSFOR (R1)

(6) R&R: The number of R&R allncations received and utilized in the
command are listed below. Perscnnel are encouraged tno take ordinary leave
to certain s~ecified areem and be becked apainst an R&R allecaticn tc insure
them & seat and make full utilizaticn of allocations.

M-nth Allocated Utilized
Mav ULl 138
June 166 159
July 163 154

(7) Safety: The follcwine statistics reflect the Safety Program
and aocident ~revention in the command:

(a) Total number of initial acaident rerorts: 87

(b) Total number of rencrtable accidents by ty-e.

Persorsl injury i
Motor vehiecles 20
Fatalitles 5
Local' Nationals 1
Prorerty damage 1
(¢) Midleege and menhours.
May 909.460 miles 82,240 man-hours
June 952.837 miles 83,875 man-~hours
July 749.718 miles 92,991 man-hours

(d) Accident rates.

Co ' Mey June July Expectancy
1litery injary 3.6 5.9 b3 5.0

Militaery vehi~le A 1.2 A 1.0

(s, The ~rotlem areas ex-erienced by the Command d-ring the
r~-crting -eriod were pun shot wounds (3) and rear-erd collisions .10).

(8) Reenlistment Prog-m: During the rerorting -eriod, the Comsand

lieenlistment Program took second -lace twice and was first for the month of July
out of the eight major units of tne US Army Support Command Cam Ranh Bay,

5

INOT RETTODUC [

09
——ntt s, N PR . e« P i~




M A

i

A August 1968
~-a*3  Comr rd Can

AVZCA CRB-TC-~A
CURmAT:  OwerationAl Roport of tas . o @09

Ranh Bay (Proviei -e™, v . .. uly o8.
RC3 CSFGR (d) :
May o
R 1st Term - Dise 4 A Percentewc  50%
Carecr Reenlist = Disc 7 e 7 Percentegs  100%
A5 - Disc 16 Enl 1 Percente ;s 6.2%
TQTALS: .., Disc 27 Enl 10 rercentr 2 7%
June
RA 1st Term - Disec 4 Enl 2 Percenta; s 50%
Career Reerlist - Disc 8 Enl 8 Percentage  100%
AUS = Dise 5 Bl 0 Percentage 0%
TOTALS Disc 17 Enl 10 Percentage 58.8%
July : - N
RA 1st Term = Dise O Enl © Percentage 0%
Caresr Reenlist - Disc 22 Enl 12 Percentage 100%
AUS - Disc 22 Enl O. Percentage 0) 4
TOTALS Disc 34 Enl 12 Percentage  35.3%

L

c. Oneratinng

(1) The Plans anAd Security Branch initiated a Security Ins
~ectirn Prrgram and has scheduled both announced and unannounced inapec-
tirns for the command's units. .The ins~cctions will keep the commander
informed on his Security ~csture. :

(2) During the rast quarter, the Command initiated a 10%
deily standidown of all operational task vehicle, to allow the drivers
and mectanics time to -erform prevantive inaintenance. The overall

availability of vehicles has shown considerable improvement since this
program was initiated.

(3) 1In the communications section, the most significant event
was the installation of two teletype circuits during the month of June--
one to Vung Ro Bay and the other to Phan Rang Outport. Traffic load
wverages 24 incoming and outgoing messages dally. A third circuit to
“he Nha Trang Outport is beingiinstalled. The new circuits have greatly
improved the coordination and control of assets of the command and are
~he only means of adequate communications availabie for the long and fre-
quent reports necessary for proper control. Work was begun in July to
inteall 1 100 pair cable to replace the old, damaged cable that serves the

6
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AVCA CRB~TC~A ' 6 August 1968
SIPJECT:  Operational Report of the US Army Transportation Command Cam
“unh Bay (Provisional) fo- oo Powtod Trei're 27 July 1968, »

s nsvor (R1)
pler area.

(4) On 26 June 1568, Headcuarters Company, 174th Transportation
Command (Terminal A) received a Material Readiness [nspection (MRI).
A1l sections earned satisfactory ratings, and the total nmnerir‘h score
for the Command was & commendable B82%.

(5) The Headquarters Company mess hall earned the US Army
Trans Comd Best Mess Award for the month of June, and scored a second
rlace in the USASUPC(M-CRB competition.

(6) The Command engaged in combat service support operations for
the entire 92 days of the reporting period.

(a) During the month of June the mober transport elements -
of the comnand set a record for total tonnage moved. The total cu-~
mulative tonnage for port and beach, local and line haul in Jine was 214,531
short tons, besting by nearly 15, OOO tohs the old record of 199,741
short tons, which was set in February 1968.

(b) The terminal elements of the command est.ablished a
new record for total tonnage handled through Cam Ranh Bay Port for the.
month of July. Exceeding the frevious record set in June 1968 by more -
than 8,000 short tons the new record is 208,803 short tons.

(c¢) A basic re-allco-ation of vehicles between port and teach
and line haul was accomplished. Previously, the total assets svailable
to the headriarters for programning were allocated roughly on the basis
of 55 - 60% to 1ine haul and 4O - 45% to operations on the peninsula.
Juring June, the ratio of vehicles for port and beach and locel haul
was 54L% while L6% were committed to line haul.

Al

(d) On 1 July 1948, the USATCCMD~CRB assumed responsi-
tility for the operation of the commercial truck fleet, an effort that
ad previously bsen handled by s civilisn ¢ontractor, the Vinnell Corp-
oration. The cammercial vehicle operation wus assigned to the 24th
Transportation Company, and thet urdt took over 2C Kemorth 20 ton trucks,.
/2 International Harvestor tractors and seven M275 2% ton tractors. The
“4th Transportation Company is » medium truch company which had been
short 418 M52 tractors.

(e) The proper planning of outload cargo has long been
a problem in this porz. In the past, the Documentation Section was
compelled tc rely on booking TCMDs to prepare pre-stow plans. The
iniormation concerning classification, size, weight and shape of cargo,
that can be gleaned from the TCMDs 1s notorlously imcomplete and in-
4. curate. With-the completion of a hard-stand staging area in 1 Jul 68,
a.my of the problems of cargo identification were eliminated. Cargo to
Le outloaded is staged in this aiea, and the personnel responsible for

7
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AVCA CRB-TC-A . 6 Augidt 196
SUBJECT: Operational Report of the US Army Transportation Command Cam
Ranh Bay (Provisional) for the Period Ending 31 July 1968,
RCS CSFOR (R1)

pre-stow planning now physically inspect the cargo and determine ne-
cessary and accurate information.

(f) The new staging areas have proved to be a valuable
asset to the port in general. Outloading deep draft vessels has always
been the slowest operation of this port, and in the past there was no
provision made for this type of operation. Now it is possible to bring
the cargo into the port area prior to the time the vessel is ready to
receive it, This process involves double handling, but allows for the
rapid loading of the vessel with cargo that is readily availbale.

(g) Ammnition booked for outload is currently booked
with a box count instead of & pallet count. Efforts are underway to have
shippers place the pallet count on TCMD's to increase the accuracy of
pre-stow planning.

2. (UNCLAS) Ssction II, Lessons Learned: Commanders Observation,
Evaluations, and " Recommendations.

! a. Personnel. None
b. Operaticns
(1) Signal and Communications.

(a) Observatiocn: Improper grounding of Terminal, Tele-
graph TH-5/TG. '

(b) Evaluation: Circuit outages have been caused by the
ground wire being disconnected on the TH-5 when this equipment is not
van mounted, When the equipment is not properly graunded, it causes the
recelver terminal to copy in a garbled fashion.

(¢) Recommendation: All personnel should be made aware of
the necessity of grounding the TH-5/TG for proper operation.

(2) Inflaced priorities and required d:livery dates.

(a) Observation: USARV Message 56942, 25 June 68, stated
that the movement of cargo and personnel in RVN 1s being harpered by
indiscriminate use of transportation priorities and unrealistic RDDs.

(b) Evaluation: A three-mcnth survey of local cargo
of fering indicated that 38% were priority Ol; 60% were priority 02; 2% were
priority 03; and 0% , priority 04. On 2 July, the Director of Transportation
tasked the Movements Control Center with scrutinizing each cargo
offering for unrealistic priorities and delivery dates.

8
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SUBJECT: Operational Report of the US Army Transportsation Commard Cam
Ranh Bay (Provisicnal) for the Pariod Ending 31 July 1768,
RCS. CSFOoR (R1)

This office was also giveh the authority to challenge offerings of
doubtful validity.

(¢) Recommendation: Movement Control activities should
establish a close working relationship with higher and adjacent headquarters
to challenge successfully the numerous high priority offerings and to
determine the lowest priority that can adequately meet the requirement.

(3) Commercial Vehicle Operaticns.

(a) Observation: Higher deadline experienced in IHC 5 ton
commercial tractor. Number operational averages about 22 out of LO after
37 days experience.

(b) Evaluation: Training period prior t¢ assumption of
Commercial Vehicle Mission and maintenance was 4 days thus not allowing e
thorough training program to be initiated for the transition of operators
from the M-5242 Tactical Multifuel Vehicle to the commercial gasoline
tractors.

-

(c) Recammendations: Prior to a Military unit assuming
control of commercisl equiment recommend that adequate time ba allocated for
raining and sufficient well qualified personnel assigned to enable a
umt to make the transition as ‘emowth ds possible. Initially during the
transition phese the drivers and machanics require much more supervislon
than under normal conditions.

(4) Discharge of ammunition vessels.

(a) Observation: It takes too long to discharge pro-
jectiles from deep draft vessels.

(b) Evaluation: The problem is caused by a difference in
methods of loading and discharge. Small projectile pallets are loaded at
the port of origin by means of hand-trucks and a twenty man gang in each
hatch. No forklifts are used in loading these pallets or projectiles. A
two inch floor of dunnage *s over laid each layer of pallets and a new

layer of pallets i1s stowed on the dunnage. The gallets are discharged at
th¥s port by six man gangs, using electric forklifts. The two inch dunnage

floor will not with tand the wieght of the loaded forklifts, and it is
necessary to strengthen the flooring by overlaying 1t with sheet steel or

p lywood.

(c) Recommendation: Stevedores at the port of origin
should install a double floor (4 inches) over every seccnd layer of
projectiles. This would allow the discharge by forklift of two layers
at a time on a floor that would support the weight of a forklift.

9
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SUBJECT: Operational Report of the US Army Transportation Command Cam
Ranh Bay (Provisional) for the Period Ending 31 July 1968,
RCS CSFOR (R1)

The cost of the prorosed flooring would be justified by a safer and more
rarid discharge of projectile-carrying vessels.

(5) Recoopering of broken Projectile Pallets.

(a) Observation: The current method of stowing and dis-
charging projectiles ((4) above) causes numerous projectile pallets and
rallet tops to break.

(b) Evaluation: It is impossible to repair the broken pallets.
If the projectiles are to be properly ralletized, new pallets must be
used. Currently thess pallets are not returned from the using unit and
there &re none in stock at Cam Ranh Bay. A shortage of manpcwer and
material precludes fabrication of pallets at this port.

(c) Recommendation: Shippers should include a surply
cf stare pallets in all shipments of projectiles to be used for re-
cocpering damaged cargo, in all shipments of projectiles.

¢. Training: Training of Local National Cargo Checkers.

(1) Observation: Local national personnel can be trained as
cargo checke:'s, and they can be employed to relieve military perscnnel
for more essential duties.

(2) Dvaluation. When the Consolidated Documentation Branch
was organized in September 1967, it was authorized 22 enlisted men and 1
NCO to perform the checking function on piers operated by the Vietnamese
contractor. During the reyorting period, the military checkers from the
Documentation . Branch have trained local nationals in this work. By
31 July the LN enrolled in the current training program were sufficiently
froricient to enable them tc take complete responsibility for the checking
function on Vietnamese staffed piers.

(3) Recommendation. Turning the responsibility for cargo
checking over the Vietnamese is an excellent way to free military personncl
{or other military functions. Also, it 1s a sound economic mcve, since
the Vietnamese can perform the job more cheaply than military personnel,
and it provides Vietnamese men with a veluable skill. The Docunentation

Branch will continue to monitor these documentatior functions, but the
number of military personnel required will be sharply reduced.

d. Inteili:ence. None
e. Lcyistiéég}¢ B BT
(1) Sea Wall “Fafluore ;.-
(a) Observation, Failure of parts of the 2000 linear foot

10
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SUBJECT: Operaticnal lejort of the US ‘rmy Transportation Command Cam
: Ranh Bay (Provisional) for the Period Ending 31 July 1968,
RS CSFOR (I1)

gteel pile bulkhesd in Cam Ranh Bay.

(b) Bvaluaticn. Approxmiately two years prior the Army

Lnpineer ccnstructed a gteel pile tulkhead tc serve as & seawall along
the pier area at Cam iianh Bay Port. The design for the anchorage system
for the seawall consisted of wire rope and turntuckle tied to wood pile
deadmen. Fallure of the wall between riers 3 and 4 in January and in

twe other locatlons during July has raised question as to the adequacy

f the engineers design of the anchora,$ system. Studies have determined
ttiat the design was in fact, not sufficient to held the rressure of
t1e backfill with the trpe material utilized. The entire bulkheed system
in this rort was constructed in the manner described. i

(c) Recomnendation. That the steel pile bulkhead
a' chorape system be redesipgned utilizing a stronger material and secured
crevent any failure. In particu’ »r the material utilized should be
~el pile deadmen with steel I Beam braces to hcld the outward ferce
“ backfill. This would prevent any deterioration defect such as turn-
I 'kle threads from pulling locse.

(2) Weakness in M5LA2 Vehicle

(a) Observation. A light truck ccmpany was reassigned
from Cam Ranh Bay to Vung Ro Bay. Operation over the poor roads in that
+rea caused the vehicles (with an averape mileage of 30,500) to experience 1
a failure of the cab mounting bolts and brackets.

(b) Evaluation. There have been instances of the brackets
on the drivers side breaking and sliding over to the left just enough to
»vevent the clutch from being depressed resulting in several accidents.

(o) Recommendation. This problem was solved by welding
» steel plate around the entire bracket and cab portion and placing a
cne inch rubber cushion between the bracket and frame ot the vehicle.
f. Organization. None

g. Other. None

.-.7
A4 70N

1 Incl
List of assigned and attached units




et - " T

AVCA CRB-GO-0 (6 Aug 68) 1st Ind

SUBJECT: Operational Report of US Army Trangportation Command Cam
Ranh Bay (Provisional) for the Period Ending 31 July 1968,
RS CSFOR-65 (R1)

DA, HEADQUARTERS, US ARMY SUPPORT COMMAND, CAM RANH BAY, APO 96312 .5 AUG 1363

THRU: Commanding General, 1st Logistical Command, ATTN: AVCA GO-O,
APO 96384
Commanding General, US Army Vietnam, ATTN: AVHGC-DST, APO 96375
Commander-in-Chief, US Army Pacific, ATTN: CPOP-OT, APO 96558

T Assistant Chief of Staff for Forcn Development, Department of the
Army, Washington, D. C., 20310

'he inclosed Operational Report submitted by the US Army Transportation
Command, Cam Ranh Bay (Provisional) adequately reflects the activities
of the unit for the period indicated with the following exceptions:

a. Reference: Paragraph 2b (4) Concurs - A significant reduction
in discharge Lims may be realized in addition to safer operation.

b. Reference: Paragraph 2b (5) Non-concur - Local pallet fabrication
facilities ars in procszs of being developed. When in operation sufficent
pallets will be available for recoopering requirements.

c. Reference: Section I, paragraph 1c (3) Although the teletype
circuits mentioned do provide lncreessed effectiveness in management and
operations they are not the anly means of adequate communications available
ior the lang and frequent reports. The common-user telephone system is
available, although it is certainly a more tedious procedure and, in the
case of Vung Ro Bay, often takes extrems lengths of time to establish
usable commmications. In addition, this hesdquarters' single side band
radic and phone patch service to Ving Ro Bay, Phan Rang and Nha Trang has
been used extensively by the US Army Transportation Command Cam Ranh Bay
Provisional K both in Ilnstances where the teletype has failed and for normal
telephone calls. The teletype circult to Vung Ro Bay has a history of
high outage times, and this headquarters has often made phone patches
lasting one (1) to cne and & half (13) hours each when the teletype circuit
gues out.

d. Reference: Sestion II, paragraph 2b (1) Concur - No action by
hiygher headquarters is necessary. This information was originally

/2
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AVCA CRB-GO-O (6 Aug 68) 1st Ind , L3 1363

SUBJECT: Operational Repent of US Army Transportation Command Cam
Ranh Bay (Provisional) for the Period Ending 31 July 1968,
RCS CSFOR-65 (R1)

provided by this headquarters (courtesy of the 1st Signal Bde) to
the US Army Transportation Command Cam Ranh Bay (Provisional).

FOR THE COMMANDER :

CPT, A

ASST AG
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AVCA GO0 (6 Aug 68) 2nd Ind

SUWECT: Operational Report of US Army Transportation Command Cam
Ranh Bay (Provisional) for the Period Ending 31 July 1968
RC3 CSFOR-65 (R-1)

DA, Headquarters, 1st Logistical Command, APO 96384 17 SEP 1968

T0: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST,
APO 96375

1. The Operational Report - Lessons Learned submitted by Headquarters,
United States Army Transpcrtation Command Cam Ranh Bay for the quarterly
Leriod ending 31 July 1968 is forwarded.

2. Pertinent comments folliow:

a. Reference Section II, paragraph b(2). Concur. Inflated
priorities and required delivery dates hamper the effectiveneas of the
transportation system. Actlon being taken by the Movements Control
Center to challenge offerings of doubtful validity should decrsase
the misuse of priorities.

b. Reference Section II, paragmaph b(3). Concur. It is assumed
the situation referred to was a result of cancellation of a contract.
Under normal circumstances an adequate trailning period would be provided.
No action required by higher headquarters.

c. Reference Section I1I, paragraph b(4). Concur. Ammunition loading
methods utilized in CONUS should faclilitate discharge operations in RVN.
Installation of a double dunnage floor over every second layer of projec-
tiles will enable forklifts to be utilized without f.rther reinforcement
of the dunnage flooring at the RVN port. This headquarters will request
that CONUS ports consider the requirement for double flooring over each
layer of projectile pallets.

d. Reference Section II, paragraph b(5). Nonconcur. USASUPCOM, CRB
indicates in para b of 1st Indorsement that local pallet fabrication
facilities are in the process of being developed. When this facility
becomss operatlional sufficient pallets will be available for recoopering

requirements.

6. Reference Section II, paragraph e(2). Concur. However, an EIR
snould be submitted. No action required ty higher headquarters until

receipt of EIR.

et




15 SEP 1988

AVCA GO-O (6 Ang 68) 2nd Ind

SUBJECT: Operational Report of US Army Transportation Command Cam
Ranh Bay (Provisional) for the Period Ending 31 July 1968
RCS Q9¥YOR~65 (R~1)

—— -

3. Conour with the basioc report as modified by indorsements. The
} report 1s oonsidered adequate.

s

FOR THE COMMANDER:

JUH YOI U S—

Johr S. Waddell
1LT, AC
Assistant Adjutant General

TEL: LBN 268/)

Copy Furnished
USA Trans Comd CRB
USASUPCOM, CRB
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AVHGC-DST (6 Aug 68) 3d Ind MAJ Klinegman/ds/LBN 4433

SURJTCT: Operational Report of UUS Army Transportation Command Cam Ranh
Bay (Provisional) for the Period Fnding 31 July 1968, RCS CSFOR-
65 (R1) - )

& l wyd !

HIADQUARTIRS, UNITED STATTS ARMY, VIEINAM, APu San rranciscc 96375

TO: Commander in Chief, United States Army, Pacific, ATTN: GPCP-IT,
APO 96558

This headquarters has reviewed the Operational Report-Lessons learned for
the gnarterly period ending 31 July 1742, fr-m Hecdauarters, US Army
Transportation Command, Cam Ranh Bay (Provisional) and concurs with the
report as modified by the preceding indorsements.

Ll

(P AGC
ASST. ADJUTANT GENERAL

FOR THE COMMANDER:

Cy furn:
HQ 1st Log Cmd
HQ USATC, CRB




GPOP-DT (6 Aug 68) 4th Ind
SUBJECT: Operational Report of HQ, US Army Trans Comd Cam Ranh Bay
(Prov) for Period Ending 31 July 1968, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 1 4 Nuv !iv4

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

C. L. SHORTT

CPT, AQC
hsst AG

FOR THE COMMANDER IN CHIEF:
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" LIST OF ASSIGHTD AND ATTACHED UNITS

US Army Transportation Command Cam Ranh Bay (i'rcvisional)
HHC, 124th Transpoetation Command (Terminal A)
HHD, 500th Tran.portation Command (l.otor Transport) - Minimal Strenth

10th Transportation Battalion (Terminal)
HHD, 10th Transportation Battalion (Terminal)
LE9th Transportation Detachment (USAV John U. D. Page)

97th Transportation Company (Heawvy Boat)
266th Transportation Detachment (46' Steel J-Boat)
271st Transportation Detachment (65' Tug ST 2106)
276th Transportation Detachment (Floating Crane, 10CT, BD 6662)
358th Transportation Betachment (100! Tug LT 1977)
4L86th Transportation Detachment (Reefer Barge, BRM 6230)
532nd Transportation Detachment (Floating Crane, 100T BD 6655)
627th Transportation Detachment (100' Tug, LT 1940)

116th Transportation Company (Temminal Service)
512th Transportation Detachment (Cargo Handling)

123rd Transportation Company (Temminal Service) Minimum Strenth
155hh Transportation Company (Terminal Service)

870th Transportation Company (Terminal Service)
261st Transportation Detachment (LHE Maintenance)

24th Transportation Battalion (Truck)
HHD, 24th Transportition Battalion (Truck)

119th Transportation Company (Terminal Service)
529th Transportation Campany (Light Truck)
<45th Transportation Company (iight Truck)

ibth Tiansportation Battaiion (Truck)
IHD, 36th Transportation Battalion (Truck)

24th Transportation Company (Medium Truck)

LL,2nd Transportation Company (Medium Truck)

566th Transportation Company (Medium Truck) (=)

592nd Transportation Compary (Light Truclk) (-)

670th Transportation Compary (Medium Truck) (-)

3rd Platoon 515th Transportition Company (Light Truck)#*

56L4th Transportation Platoor (Light Truck)
# ~ Attached unit

incl 1 : / :
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