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EBA-CO n.  , 
SIBJSCT: Operational Report of tLo l6Cth En^ lueer 'Jonbat Battalion for 

Period Endinc 31 July 1968, SOS CSFOR-'' •" (Rl)   

1. Section 1. Operations: Significant Act'-^lties. . 

a. General. The 168th Engineer ComUc BattaUon, beginning its third 
year In Vietnam, continued its dual miv.ion of combat support and base 
construction throughout the III Corps Tactical Zone . The Battalion re- 
tained its normal disposition v^lth Headquarters, Headquarters Company, 
Company A, Company D, the 557th Engineer Company (LE), the 168th Land 
Clearing Task Force located at Di An; Company B and one equipment platoon 
from the 557th Engineer Company (LE) at Lai Khe; and Company C supported 
by one platoon of the 557th Engineer Company (LE) at Quan Lol. From this 
disposition, operational support missions were conducted for the 1st 
Infantry Division, 25th Infantry Division, Uth Armored Cavalry Regiment,- 
199th Light Infantry Brigade, II Field Force Artillery, Korean Construc- 
tion Group and 5th Special Forces Group. The battalion continued to 
perform diversified and challenging combat support missions. Increased 
emphasis was placed on missions requiring specialized, air mobile tech- 
niques. Construction effort was directed toward the 1st Infantry Division 
base camps at Di An, Lai Khe, and Quan Loi, RVN. 

b. Command. Lieutenant Colonel John E. Schweizer assumed command of 
the battalion on 7 May 1968, replacing Lieutenant Colonel John R. Manning, 
who departed on normal rotation to CONUS. Major Robert C. Rlese, Executive 
Officer, departed for assignment to Headquarters;, II Field Forces, on 10 
Jvine 1968, and was replaced by Major Francis L. Hanigaa wüo was assigned 
to the .attdioa on 26 June 1968. CH3 Donald F» Lone, Major Potor J, 
Offrin^a, end 3LT Alfred M. «rchibald continued in their assij.nncnts as 
S-l, S-3, end S-U rcspoctivoly. 1LT Gordon Nelson,.who rotated to OONUS, 
was replaced as S-2 by 1LT Willlan T, Jones on 2 Hny 1968. 1LT Hillian 
D. Kowell was replaced as En^incer Equipnent Maintenance Officer by 1LT 
Melvin 0. Lynch, Jr. Captain Wayne W. Marsh departed the counand on 18 
July 1968 and r.ave his counrnd of Headqurxtors Conpony to 1LT Rodger V. 
Warren on 15 July 1968, OPT Willion 1. Navas crrivod from Gomcny to 
replace Captain Douelao E, Helen as the comander of Conpany A on 12 
June 1968. 1LT Jones 0. Daun order assuned conraand of the 168th Lond 
Cloarini,- Task Force 17 Juno 1968, and was replaced in his ferner comiand 
of Conpaiy B by UT Robert 0. Ekdchl on 15 Juno 1968. Captain Lucien E. 
Derncrd, UT Floyd G. WUloUfhby, and Captain «Lilian F. Allisou, Jr. 
rencined in comand of Couprny C, Cot^cny D and the 557th Enciaeer Conprny 
(LE), respectively durinc tlie entire quarter» A cunont or. aniaatienal 
chert is attached as Indosure 1. 

o. Pffmmftli .fdninistratlon. Morale, and DLsoiplino* 

'..i.) Tliroufjhout the quarter, the k-ttalion's stroiv.th ronoinod rela» 
tively stable vitli no rotational hunp occurrinc during the period, Tho 
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FOA-CC 3 .Jiijust 19.68 ■ 
SUDjr:CT: Dperr.tiojial Report cf. tlio a6Gth i3a:inoor Gotibat B-itt^Oion for 

r-er.iod Enrilnc 31 July 196G, RCS GSFC?^65 (Hi) 

refuted tüfnövs^ ©f personnel h^a had a stabilizing offoct on work pro- 
duefcion by the individual soldiers. The continuing problcn of lack of 
expetienee in the middle NCO grades is chronic, and the outlook for the 
mar future shows littöle inprovonont. Officer strengths show stability, 
wibh a general shortage of enptains and a influx of lieutenants who lade 
both expeürlexBce arad eosglmeer schooling or deßroos. 

(r-) The 166th Engineer Battalion Open Moss operations hnvo roccivod 
cxanstteafcl© cots-.;ciid attention, and operation of the noss is considered 
satisf&efeery. As of 25 June 1962, total assets of the Open Moss were 
$84,000 with a ijross inconc durin; Juno of approxlnatoly $27,500, The 
conftiatid gesl is to return of a naxinun of the net profit to the nonborship 
by increased benefits and entortainnont, 

(3) The followint.: is a list of significant personnel actions iccoi*. 
pushed in the battrjloa during the past quarter» 

(a) Sunoary Courts Mortial: 1 

(b) Special Courts Mcrtial: 4 

(c) Foreioii Service Tour.Extonsions: 79 

1. Lceion of Merit: 2 

g» Air Medals: 16 

2. Dronao Star (Valor)J 3 

4» Bronze Star: 21 

j)_, iiniy CouDcndation Model (Valor)» 6 

6, Amy Comiondation Modal: 49 

2,. Purple Heart: Al 

d. Intolli; once: The S-2 Section conduct- d continuous roconnaissanco 
throughout tho battalion's crca of responsibility, Roconnaissanco of for- 
ward airfields was oonducted nonthly. Work estinatos end priorities wore 
conpiled to assist Goapany D in its nointcnance nission for 14 forward 
airfields* Lines of connuuicatiens were continuously surveyed to insure 
that work estinatos renainod current, k conprehenaive reconnalasonco of 
Route 13 fron Lai Kho to An Loo assisted Conpnny C and Cocpcny C in pro- 
LTaaciinc effort for LOG nolntenance. Tho S-2 Section provided two non- 
coinissionod officers to assist tho Special Forces in tactical doaolition 
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I- ' r  ;-j^.. ovarctxoiol Report or -oho l6Cth »;n^.uoor CcDto- n^oai.ion fot 
Pevicd Endinc -C. Ji0.y 196S, '.U® C.%w,M-f. (?I; 

mls-sioAs. fie^ «^ Ca«ibod£ac border durlisg the period 17 fey - ^^'..J^ , 
battalion defetJÄtv* perUaeiter was refined by the insfeallableft ei aüditionol 
tactical wire* perteeit-er lighting;, elayaere «ines aad Wip flä?Si« 

c. Plans. OperatliiMas, Training. 

(1) Plans: The Dattalion S-3 plnnned and or^cnisod all mjor opora» 
i tions. In addition, plans were formulated for twelve now »design and con- 
t struct" directives received frtan the 79th En^inoor Group, Facilities de- 
1 signed included two dog kennels, a theater-chq?ol, one 20-ton ioo plant, a 
I brlkaäg hoadqu^rtcrs, and a 7^0 foot olectricrl distribution^ systen. In. 

addition, plans wore dovolopcd Tor the upcrc^in,; of forward airfields at 
Katum, Thion Ifcon and Tonle Chonj tho construction of a C7^, tylje II air- 
field at Tra Cu and an infentry defensive position and refuelinc end re- 
arming complex at Song Do. 

|: (2) ^orations: 

II i ' (a) Coubat Su.port: Tho baU lion's conbat support effort was expended 
In        principally in Wareas of forward airfield construction tjad upgrading, 
: [ Irnd ciccrin,, and construction and repair of roads and linos of cotzmnica- 
|: tions. Tho car nobilo oquipnent of Conpcny D was coixitted to najor opor- 
f: \ ations for the first tine durin;; this quarter. Major conbat support opc3> 

|. I ations included» 

f; ! 1. Forwrrd ^rfield Repair - Lunard (26 Mcrch I960 - 2 May 196C). 
I r, | The Second Platoon, Conpany D, was airlifted to Luuard Special Forces Caap 
.|i I froa Chi Linh Special Forces Canp on 26 March 196G. The airfield was 

■' | Graded and roconpacted. The perkinc apron was partially resurfaced util- 
i; isdnr 1,720 cubic ycrds of lateritc. In oarly ^ril 196G, oquiptioat sup- 
?; I port base adjacent to tho Special Forces Ccnp. Tho runway, parking apron, 
i; ' -«I turnrround were sealed with ponopriue. personnel and equipnont were 
r ; extracted to K. .ui on 2 Mcy 1966 (Soo Inolosuro 2, ^ftor action Ueport - 
l'-,! Dunard) 

'iV 2. Forward ,J.rfiüld ilopair - Due Phonr; (10 .ipril 196ß - 4 July I960). 
H- i  .     On 10 ^xil 196C, tho Third Platoon, Conpcny D, beccn uprradinc; the air- 

« j        field su-.portin. Due PhoxOG Spocial Forces Canp. A a^'xSOO» porldac; apron 
ffi        wr.s constructed utiliBiuc 7,660 cubic yrjds of laterito. Tho tumcrounds 

wore widened and drainage prodded. In ocrly Hay, erosion of tho runway 
causod by heavy rains nocossitatcd a najor upgrading of the southern 600 

/ feet of runway. Additional oquipueat wr.8 airlifted to the site. Seven 
hundred-fifty cubic yra-ds of latorito wore used to inprove tlio runway 
drainr^o. The runway, parkin, apron end turnaround were sealed with 
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SUDJliGT: Operational import of the 168th Engineer Combat Battalion for 

Period Endin- ;] July 196ß, RCS CSK)R-65 (El) 

peneprime. The task force was extracted on 9 July 1968.  (See Inclosure 
3, After Action Report - Due Phong.) 

FOR OFFICIAL USE ONLY 

3^ Land Clearing - Operation Giant Swath (1 May 1968 - 11 June 1968). 
The 168th Land Clearing Task Force returned to the 1st Infantry Division | 
Area of Operations to provide juncle clearing support during Operation 
Giant Swath. The objective of Giant Swath was to provide surveillance .| 
lanes from the Michelin Plantation to the Song Be River, clear access 
lanes into the area of the "Iron Trapezoid" and construct an- overland 
line of communications from Route 13 ivnto the Michelin Plantation. Two 
land clearing teams were employed, the 168th Land Clearing Task Force 
and the 86th Land Clearing Team. Security was provided by the 3d Brigade, 
1st Infantry Division. The Land Clearing Task Force initially cleared a 
1000 meter wide surveillance strip east of Route 13 toward the Song Be 
River. An area was cleared for future use as a fire support base. The 
Task Force was then moved to the "Iron Trapezoid" where a series of 200 
meter wide swaths were cut to provide access for heliborne assaults into 
the area. The operation was plagued by maintenance problems caused by 
the heavy jungle and excessive age of the tractors. Enemy activity, 
though light initially, increased as the task force penetrated deeper 
into the area. During the final week of clearing, 3 tractors were de- 
clared combat losses as a result of enemy mines. The operation was ter- 
minated on 11 ..June 1968 with 4096 acres cleared.. (See Inclosure 4, After 
Action Report - Giant Swath) 

i. Ror-d Construction - Eau Linh Province Road (1 May 196C - 3 June 
196G). Durixii; Oporatioa Giant Swath, Conpaay D assisted the 1st 
En^inder Battalion in the construction of an dl-weathor road fron Route 
13 to the lücholin Plantation, Initially, a platoon fron Company B, 
auyucntod with six 290M tractors vdtli scrapers, expended a pioneer road, 
oonstruotod by tlio 1st Enfinecr Battalion, into a two lane all-weathor 
road, Äftor C,3 kiloriütors were cotiileted, heavy rains nade use of the , 
290M tractors inpractical; and Conpany B assuncd resiionsiLility for con- 
struction of portions of tho pioneer road utiliainf dunp trucks. Daring 
the course of the operation, 24.60 cubic yards of latcrite were placod. 
The road was conpletcd on 3 Juno 196ß. 

5. Forward .drfield Construction - Tra Cu (15 Kay 196C - in progress 
at end of roporcin^, period). The Second Plntcön, Coupany D, was airlifted 
by rotary winj aircraft fron DL An to tho Special Forcos Coup at Tra Cu. 
Tho platoon's nission was to construct a C7A, ty^e II airfield. Bocouso 
no souree of fill was available, lino - soil stabiliaction of tho avail- 
able delta clay was chosen as tho nathod of construction. Heavy Monsoon 
rains severoly hanporod construction durinr; tho first 60 days. Utilizing 
one D5 dozer, two D2 dozers, two rradors and ono MRS 100 scrapor, the 
airfield waa shapod and crownod, Dndn.v^rt une ootahllahod by construction 

 wwnrffMumiiT' 
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of a series of lateral ditches. The saturated soil conditions necessitated 
a large amount of hand work. At the close of the reporting period, the 
airfield was filled and crowned to grade. Lime stabilization of the field 
by 100-foot sections will commence during the next quarter and a wearing 
surface of M8A1 matting will be placed. Completion date is set for 20 
September 1968. 

^. Forward Support Base - Song Be (4 June 1968 - in progress at end 
of reporting period). The Third Platoon, Company D, was airlifted to Song 
Be by C-130 and CH-47 aircraft on 4 June 1968. Construction was begun on 
a new night defensive position for the infantry security battalion, a ten 
point refueling system, a five point rearming system, and a new ammunition 
supply point. Concurrently, the C-130 runway was repaired and the parking 
apron and turnarounds repeneprlmed. By 31 July 1968, the defensive 
position was completed and the refueling system was 85% complete. Com- 
pletion date for the entire project is 20 August 1968. 

7, Land Clearing - Operation Lam Sara (5 July 1968 - in progress at 
time of report). The 168th Land Clearing Task Force continued supporting 
the 1st Infantry Division in land clearing operations along TL1A and 
LIL16 west of Tiu: Uyen, Jungle Is bciir; clccjpod for 1000 noters parallel 
to the rouds. Production Lr.s been unusually hich. Tho Task Force has 
averted totter thru 400 acros each dry. Security is being provided by 
a troop froi.: the 11th inaorod Cavdry Reginont« Enemy action has been 
licht. Thruo tractors have boun dmaged by nines, and tliroe non have 
boon WLi, 

G, LOG Krlntonanco, The battalion retained responsibility for nain- 
tunanco of 264 kilonotors of Route 13, tho uain supply route for the 1st 
Infantry Division, Loth schodulod ricdntciianco and enor^ency ropcir of 
onony interdiction wore ccconplishode The bypass rxound tho Lri Kho baso 
caap was upgraded in early Hey. Hero than 5000 cubic yards of Interito 
wore placed, shaped and conp-.ctcd. The portion of Route 13 within the 
Lai She baso crxip was rocappod usinf 1720 cubic yrrds of latorite» On 
two occasions, Gonpany Z noved platoon-sized t:.sk forcos to fire support 
bases aLonj Route 13 for oxtondod upgrading efforts. During the report- 
ing period, 6,2 kilonetors of Route 13 wcro upurr.dod utilising 5,670 
cubic yards of latoilto, Conpany D respondod to roactiou forco nißaiona 
on Route 13 on 11 occasions. Sight craters were filled, four blown cul- 
verts wore replaced, and IG kilonoters of road wore swept for niuos, 

2« Local Socurity. Tho battalion retained rosijonaibility for two 
Icilonotors of defensive bczn at the Di la baso cenp, Tho ooapanioe at ' 
Quan Loi and Lri Ilhe sorvoc': as ready reaction forcos for their respective 
baso coups. Twice weekly, Conpnuy C provided a platoon slaod security 
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force to tho Qurai Loi perii.ietor to free infantry troops for night anbush 
patrols. The battalion frequently provided its own job site security 
since tactical clonents wore often comitted to hifhoi* priority laissions. 

10, Other Coubat Support, The battalion provided equipcent support, 
technical r.ssistanco, and oivcall conbat support to tactical units vdthin 
its area of operations, Conpany D and Conpany C provided uinc awoep teonw, 
ej^iedient road repair crows, and oquipnent support as required to all 1st 
Infantry Division operations in the vicinity of Lai Iflie and Quan iLoi. Tho 
/iixmnition öa^ply Point at Lai Kho was oxpandod under an operational 
supix)rt directive. During Operation Giant Swatli, dozcrd, londin£ oquip- 
ncnt, and dunp trucks wcro provided by Conpany D to assist the 1st 
Engineer Lut-talion in tlioir road construction uission. Conpany C con- 
structed four ruvotnonts for ^unpads for the 175nn ivn battery at O^on 
Loi. TIio battalion naintainod a ready reaction forco capable of accon- 
plishing cncrLoncy repairs to forward airfields vdthin.its area of 
responsibility, A squad-sized repair force fron Conpany A effected 
caer;jcncy repair of tho airfield at Katun Special Forces Canp fron IC - 
21 June 196G. The voik forco then flew to Thicn Ghon Special Forces Canp 
where tho rutted condition of tho runway had closed tho airfield, Tho a 
airfield was repaired within two days and tho task forco extracted (See 
Inclosuro 5, „ftor Action Report - Thoin Ghon, Katun), On 5 May 196G| 
Conpany I. provided donolitions support to tha 5th Special Forces Group by 
destroyin,- uncrplodcd armunition. Six hundred-fifty itcos of ordnance 
wcro donolished, Tho battalion's ready reaction force at W. .In renoved 
roadblocks and filled craters intordictinc local roads. 1 platoon fron 
Conpany .". was rlrliftod on two hours' notice to assist tho iHVlJ En^inocrs 
in the construction of C50 feet of floating bridgo at Bon Luc (Sco In- 
closurc 6, Aft-r Action lioport - Ben Luc Dridto). Equipncnt suiport was 
providod at all baso canpa for bunker construction, cloarine fields of 
fire, openin,:. and closing nic.ht dofonsivo positions, and hauling fill to 
weatherproof fire support bases. 

(b) Cantonnont Construction, During tho reporting period, construc- 
tion continued at tho Di An, Lai Kho and Quan Loi baso canps. Ho addi- 
tional cantonnont directives woro rocoived. Tho battalion incuguratod 
construction on housing for ÜJCV advisory toons at 9 locations within its 
area of oporations. Significant progress was cade at tho Di An and Quan 
Loi baso carps, end assistance was rondcrod to tho 34th En^inoor Dattallon 
at Lai Kho, 

X»   Di Jji,   Conponies ..> and D continued construction of tho nain baso 
canp for tho 1st Infantry Division Support Coaaand end tho adjacont canp 
for tho 2nd Drigado, 1st Infantry Division, On the nain base, production 
included ono 21,000 wator point with four fill stands, oi, ht groaso racks, 
54»000 square yard« of hardatrnd, 6,2 kilonotopB of intorior rord, 3C0 
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linoar fcut of culvert, and 6,200 fwct of drainaeo ditches, Tho uain baso 
is nov %% caaplcto, »rp 4^ fron the previous quarter» In the 2nd JDrlgado 
area, construction conpletod during the roportinc period included one 
10,500 gallon water point with four fill stands and one C run dog Iconnol, 
Tho 2nd Drigado area is now 9C/5 conplete. Tho Dl An construction iJro- 
graa is schedulod for coi^letion during tho next quarter« 

2. LaL Kho, Cor^ony 3, supported by a platpon of tho 557th Enginoor 
Cotrpany (LE), assisted tho 34th Engineer Battalion on baso construction 
prefects for the 3rd Drigado, 1st Infrjitry Division, Durine tho period 
1 May 1960 to 31 July 196G, tho followinc construction was cooplotod: 
toe Zo'i^O« post Exchr.nEO, five 30,x32, naintonanco buildings, 62,800 
squcro foot of hardstand, 11,3 kilonotors of interior roads and 740 foot 
of culvert, Miniiam essential rcquirouonts (MER) wore provided for tho 
1st Military Polico Dotachncnt, 1st Military Intolliccnco Dotachnont and 
Division Artillery. 

2,, Quan Loi. Significant progress was nado by Corrpcny C on tho baso 
construction prografl for tho 1st Erigado, 1st Infantry Division, Facili- 
ties constructod to date include- one AO^CO1 post exchange, two ^O^ö1 

ucrchouscs, one 30,3{76I theatcavchepol, ono 32 run, 20»^c]LlO, doe koimol, 
twonty-fivo I6,x32l noss halls, ono 20,x52• conno-crypto building, ono 
40,x96, enlisted nants club, ono 20*x52' JXKJ, throo 30,x32, Daintcncnco 
buildings, 13,2 kilonotors of interior roads, 3200 foot of ditches and 
460 feet of culvert. Tho baso construction • progran is now 17$ conplete. 
Construction is underway on naintonanco buildings, grcaso racks, a 
service club, brigado hoadqurrters and 7200 foot of oloctrical distribu- 
tion lines, Tho project is scheduled for conpletion on 1 October 1968, 

(3) Training: 

(a) Tho 16Cth Land Clearing Task Force conducted a three day training 
prograa to onablo their now operators to gain proficiency in tho oporation 
of tho Bono Plow, Tho pregrcn consisted of instruction in tho oporation 
and naintonanco of tho 07S tractor and ono day of suporvisod operation of 
tho Hone ELow in a tactical oporation. Twenty-four now operators were 
trained duriag tho throo day progran, 

(b) Conpany A was tho first coupany of tho battalion to undergo tho 
79th Engineer Group's training pr^jran in construction of tho M4T6 bridgo, 
Tlio first day of training was claaarooa instruction devoted to si to 
organization, cooposition of w>rk parties, and tochniquos of bridgo coo- 
structieu, Tho second day was a practical ozoroiso consisting of towor 
construction, trostlu orootion, and float and raft construction. Two 
noro lino co^cnios will undorgo training in tho M4T6 bridg-o during tho 
next quarter« 

Ö 
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(c) ^ atsrios of naintonGncö training poriods wos conducted for each 
conpdiy by the battalion paiutonanco section, A thirty ninuto courso of 
instruction on nointenenco characteristics of apocific types of engineer 
and ordnance oqnipnont vas tiven weekly to each oonpany, A different 
pipco of oquipuout wag covered each week. This prograa vdll continue 
through the next reporting period, 

(d) The battalion continued to conduct training courses in accordance 
with ÜSiRV Roßulatiön 350-1» Äoplacenont training was accomplished throu^i 
Roplacccont Training Schools conducted by the 1st Infantry Division, 
Weapons fauilJLarizatien was acconpllahod utilizlnc 1st Infantry Division 
facilities, ■••.,?■■■■ 

f. Logistics, During the closing quarter of the Jlscal Year 196ß, 
tho 166th Engineer Conbat Dabtalion continued to received excellent support 
fom the 506th Field Depot on issue of both najor iteus of TO&E eqtii-jaent 
and construction naterial. The 506th continued to novc supply cgencies 
fron Sc-iigon to Long Binh, naking läoso agencies noro easily eccessable to 
individual engineer units, Souo ton ton-wheeled tractors wore released 

. for issue during üiis period, but DTE crawler tractors and pioneer elec- 
tric tod sa%s arc still not available. One quartcr-ton utility trucks 
have arrived in couotiy in .'.nrge shiijoonts in which .throe were issued to 
the I6£th o.;v-~-;:,-;;• Cc^ac.t Bcttalion, Twelve additional pieces of air 
nobile enguve^r «qui^rasnt wore received during tho quarter giving tho 
battalion 6s^ c€ the nijor itons authorized by tlio "air nobile package11« 
Eoginoci- ConsfenwUcn Mr.taAal lard (BCMy), en agency of 506th Field Depot, 
showed a gömral inarocso in issue of Class IV naterial. Such itons as 
large cilrxiotcv cu-l/ört, peneprine, and heavy tlnber becano readily avail- 
able, but 1:' thick lunbor in ^ to 10" widths, creosote poles of 40« 
length cuid longer, £" plunbing fjjetures, and 6"x6n wire nosh for rein- 
forcing concj-oto have boon increaeinjly difficult to obtain, A now auto- 
nctic data procnsRlng systen has enabled EGMY to cut the tine required to 
release roatcrial available at the depot, Tho following table shows tho 
tine nomrV'7 required for construction naterial to bo released once a 
requisition has been subaitted: 

mmm 
02 (Hcnd Corried) 

02 

05 

12 

2 days 

X week 

2-3 weeks 

4 * 52 weeks 

I ! 
1 if 
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First Logistical CorjucBd' s i olio/ of ehipi in(; all construction oatorirJL 
^y roil has roducod tho troxisijortation and nnnpowor roquirpnont« «f tho 
battalion. Materiel shi^ped by rail 1» »mlondcä ono quartor uila tron 
tho storq;o yard*  Two trucks arc then able to haul tho sano quantity of 
natorirls in a twelve hour period as twanty trucks could transport fron 
Lonf Eiiili during; tho scno tlno frano. This roloasos drivers and trucks 
foi' other nissions, but it seriously ovorvrorks this unit's one forklift, 
.1 request for tenpornry loon.of one additional forklift has boci| subuittod« 
Class IV storage facilities are boinc upgraded in anticipation of tho ; 
coning Monsoon Season, Excess itons wore turned In rnd unsorvlooablo itons 
woro disposed of. Low rreas were flllod with Irtorito, traded» end shaped 
as ur.torial was redistributed within tho yard« Itons sensitivo to water 
dnm;;;c v/hich could not bo placed in tho United warohouso fncilitles wore 
placed on well drained pads and covorod with available aalvaco 
canvas and snlva^e T-17 nonbrane* Tho S-A Sootion published l6Cth BUtinoor 
Conbat Battalion Kef.-ulatien Nunber 735-1 roquirlnG closer conttjo^L of all 
construction natorial handled by line units. Durinf; tlio repoyt^ period|_ 
S-4 directed the movement of 19,324 tons of Class IV supplies. All re- 
supply of forward elements was accomplished by armed convoy, fixed wing 
airlift from Bien Hoa Air Base, and rotary wing airlift from the battalion 
helipad at Di An. The following figures indicate the volume of construc- 
tion material moved: 

LOCATION 

S'aVfort lc Di iln 

tone ä\t\b t.i Di i* 

long. Cihh t« 01 J» 

Lai Kh« -lo TM JJQ 

DI tin l,o Lai lüie 

Di Aii to Quan Lol 

Di .'ji to Local .jfons 

DI Ua to Phu Lol 

Di Ua. to Dion Hoa 

Di iln to Dion Hoa 

Di m to Tra Cu 

By kill 

TONNAGE      REMARKS 

m 
7527 

f*l 

31 

440 

1567 

2660 

5534 

71 

196 

144 

10 

For fixed wing airlift to Song Do 

For fixed wing airlift to Due Hiong 

Dy rotary wing airlift 
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During tho reportinc period, tho S-4- Section produced 630,000 gallons of 
potrile water in sup-jort of two coubat operations, one forward airfield 
constraction site, nnd one training site» The training site at W. in is 
operated to faniliariae operators with vrriter purification oquipnent end 
operations, to keep equipnent in peak operating condition, and to supple- 
nent the P/ifiE ooeratod "doep woll" water points. Most problens involved 
with field operations of wator purification units stemed fron poor raw 
water sources. In sone cases, the source used was tho only one available; 
but roany problens could have been olininatcd had supported units allowed 
the purification unit operators to conduct an engineer reconnoissance and 
select the best available site (See Inclosure 7, Menorandun for Record, 
Field Operation of the 1500 GPH Water Purification Set). 

g. Force Dovelopnent, The battalion continued tho dovolopiient of 
new organisation"! and operational techniques to noet the requirements 
of its unique nission. During the reporting period, the .air Mobile 
Cocpany and the Laud Clearing Task Force were refinedj and those inno- 
vations already introduced were developed noro fully. 

(1) Conpany D was fully connitted to djr nobile operations during 
the reporting period. Missions included the upgrading of a forward air- 
field at Due rhong, construction of a refueling systen and battalion 
night defensive position at Song Do, and the construction of a C7ii type 
II airfield at Tra Cu. Hie air aobilo equipnent has been proven voll 
suited to this type of Kisoion. Tho nission at Tra Cu was particularly 
suited to use of the air nobile equipnent since the area was accessible 
only to rotary wing aircraft. Integration of the equipnent into a lino 
conpany has provided adequate suporvisien, skilled operators and suffic- 
ient specialized equipDont, Gonpcny D currently has sufficient nissions 
prograned to keep it fully connitted for the next year. 

(2) The Land Clearing Task Force underwent ninor nodifications during 
the reporting period, Additional naintenanco capability and increased 
nobility wore sought, i, tenporary authorisation request was sutcitted 
in early July, Major itens of additional equipnent requested included 
three M54£ tracked crrriors, two contact trucks, one 300 anpore arc 
welder, und eight PBC. 25 radios. These changes are currently being in- 
corporated into c revised MIOas to bo subnitted during tho next quarter. 

h, Connand Managonont, The nagnitudo and scope of the battalion'8 
nission denandocl the aiplic-tion of sound nancgonent techniquws. Tho" 
Battalion, Executive Officer nonitorcd tho battalion's oonmnd nanago- 
nent progrcai. Significnnt areas are listed below, 

(l) Daily operations nootings wore conducted at battalion and conpany 
level to organize projects and insure efficient allocation of tho bottolion's 
resources, 
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(2) Tho battalion's connand nannconont toon conductod periodic 
inapoctions of autordincto vaiits» Rroquent staff visits to outlying 
oonpanics wore eneouraged, 

(3) At the conplotion of Operation Girnt Swath, oll D7E tractors 
belonging to the l6Gth Land Clearing Task Force underwent 0. thorough 
technical iuspocition by tho 610th Mrinton.-nce Dattalion. The objective 
of tliis inspection was tho dotemination of serviceability criteria for 
DTE tractors. It was dotcitiined that tractors having the following 
ohrraotoristics should be rotioved fron la,ncl clearing tcrasx 

(a) More than 25CC Iioiirs of operation, 

(b) lloro tlar.n two roplacenonts of nrjor assenblies, i. e, engines, 
transnissions, etc, 

(c) Inoporativo urjor assenblics that are not available in Vietnan, 
i» e, torque converters. 

Using those guidelines, 15 tr-.ctors wore declorod unserviceable for land 
clearing operations and were replaced with newer tractors, 

i. Inspector Gonornl: Major Francis L, Hanigan was appointed as 
acting IG for tho battalion as a roiJl-.ccaent for Major Riese, This 
headquarters received no foraal IG conplainta during this period» How» 
ever two auch oouplrints wore presented to tho ÜS^ÜIV IG during his annual 
Goner cl Inspocildon 3-7 Juno 196C, Doth conplaints wore resolved to the        ■      I 
satiefaction of tho individual and the /jruy, 

j« The battalion infomation proh-ran provided coverage for najor 
acccnplishiionts of the battalion. Individual perfomance was recognized 
tlirourt tlio subnission of hone town news roloases. During the reporting 
period, 116 news rolcasos wore suhoittod to tlio 79th Engineer Group, 
Each coupany of the battalion suboits a weekly infomation report to 
tho battalion concerning significant events taking place in the indivi- 
dual cor ip any. The weekly infomation reports ore reviewed and edited by 
the battalion FIO, Those reports containing news worthy infomation are 
propcrcd nnd subtiittod to 79th Rigineer Grtui) in tho fom of a news ortl» 
clo. During the reporting period, 15 articles were subuitted. The 
la.ttallon received news coverage in several nilitary publications* The 
Land Clearing Task Force was interviewed by Tlxie Magftsine in late July 
IS^C,   Publication of tho battalion newspepor, Ibq Flvq St«r >^vlQur was 
j\ iuaod to give local news coverage to the oeaLers of the battalion. 
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k. Civic iiffairs: Durin£; the reijortinr jjeriod, the battalion continued 
to assist and support tlie Go Vap II Orphanace, the Xuan Truong Orphimage, 
and the Saint Therese School. Assistance rendered consisted of distribution 
of cxctiss foodstuffs fron unit noss halls, MEDGZJPS by the battalion siurgeon, 
end Eiirlish classes by the battalion chaplain. Total anount of foodstuffs 
coll'ectc-d was 2300 pounds. In addition, approximtely 4D,C0C pounds of 
edible garbage were distributed for livestock use. Voluntary contributions 
totrlizic 34,^C0$WI have been tlven to the Tau-Hai refueee village for the 
coustructioia of a now church, 4.0,00ü$VIT vrarc contributed to the Di Im 
District for the construction of tables "jid desks for the three-roon add- 
ition to the Di in Hijjh School. The addition was coai-lctcd by the battalion 
on 20 April 196Ü, The battalion surgeon and a nenber of the 257th Medical 
Dotachnont distributed 300 dental kits to the Go Vap II orphanage. The 
children were instructed in dental hygiene and use of the dental kits. 
Clothin., and scrap naterials were distributed to the orphanages. Conpany 
C. l6Gth Snpineor Conbat Dattalion is now naintoining an underpriviledged 
children's day-care clinic in the village of An Loc. The clinic provides 
supervision for 32 children whose parents are separated or nissing. The 
nen of Conpany C have collected $50 for the purchase of socp and beds for 
the children. Conpany C is now constructing a cooking shelter, ■ and an 
outdoor oven. Medical care is provided twice weekly by qua] if led nodical 
corpsnen. The nen of Conpany C also tske tine out to teach the youngsters 
baseball nnd childrens' gones. 

2. Socoior. 2. Los^ons Learned: Connander's Observatior.pf Evalantions and 
Hecor.ii.y.'nöations; 

a. Personnel: Awards and Decorätions 

(1) 0^Süi7i.TI0H: ^E 672-5-1 restricts award of the Conbat Medical 
Cadge to nenbors of the Ärny Medical Corps who are pemanently assigned 
to infantry units of a britade, re, .inontal, or siualler unit, 

(2) EFAKLTIOils The critcron for the award is that the infantry 
unit to which the individual is assigned nust have boon in contact with 
the encny, Experienco in Vietuan shows tliat units other than infantry ' 
units are frequently under hostile fire. One unit of this battalion 
received a total of 41 wounded personnel during the past quarter. A 
considerable nunber of these were the result of direct enony fire. The 
nedical corpsnan assigned to this unit worked side by aide with the nodical 
corpsuan öf the infantry security olonout treating engineer and infantry 
soldiers wounded in the sane action. The nedical corpsnan assigned to 
the 1st Infantry Division is ellßiblo for award of the Conbat Medic Badge, 
The nedical corpsnen assigned to this En.-.inoor Battalion is not, creating 
an inequity of award oligLbility, even though the sorvieo rendered was 
identical. 
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(3) RECOMMEIW..TIONt It is rocomondod that pcrforocnoo roqulrononti 
for award of tho Coabat Moäicol Dad(;o bo reviewed to Insure that present j 
oritorici ore not outnodod by the style of warf a» oncountersd in this .       j 
prosent confliet* J 

b. Ojorations: ' 

(1) Soalinc; Profabrlcatod Water Tanks 

(a) OÖSSlYjriOKi Obtninini; a unifom sotting of soalins conpound is 
one of ü\a principle problens in assoubly of prof abrLcatod wator tanks* 

(b) W,XUuTI01Ii During daylight hours, the stool ponols of the tank 
booonc heated by sunlight. This hoot retards sotting of sealing conpound» 

(c) xlüX" »1.1.11011: ^plication of sealing eonrjpound in the lato 
ovoning wHl eJindnato non-uniforo sotting, 

1 (2) Constn1.ct.lün of Profabrlcatod l/ator Tanks. 

(a) O^SSlViJIOilj During the construction of profabrioatod wator 
tonics^ difficulty was oxporionoed in getting tho bolts and holes to line 
ui... 

(b) FLJJU.JHOUs   u signifiorjit nunbor of nan-hours wore lost during 
wator tonic -upnatruction when nuts were tightened as soon as they were 
instnllÄcl.   XoaJcs rosulted froa itrproporly fitted joints« 

(c) ?i5C01]MENkJI01I: ' ;J1 nuts should to loosely installed until the 
tank is complotod, Thoy should bo tightenod only after all bolts aro in 
placoa 

(3)   Construction of Mine Boons 

(a) 06SMV..TIONs   Balk soctions of M4T6 bridging aro m aoooptablo 
conio«jeDil. for construction of mine boons. 

(b) ünA.I.lLTIOII:   Mion constructi^ floatiiyj bridges in built-v^j areas, 
sultaliö materials for fabrication of ulno beoos frequently are in short 
supply.   Logs or timbers cro nozwlly not available or arc .utilised for 
crilifaing Citproaohos» 

(c) BECOMMEWa.TIOIIi   Large talk sections fron M4T6 bri^iac eon be 
offüotlvoly used for on expodiont nino boon. 
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(4) Fabricated Hinges 

(a) Ol.saav;jIOH: Strap hinges or butt hinges oonnot be effectively 
fastened to pipe or bricks, 

(b) EViiUATIOU: In construction of a doe kennel at (Juan Lei, a sinpl© 
hingo was fabricated fron two ln long pieces of 3A" dianetor pipe and on© 
I4' bolt. One piece of pipe was woldod to the door frone, the other piece 
was welded to the door« Iho ■£,l bolt connected the two pieces of pipe» 

(c) iMJOMSIIlJIOlIx This hince provided the required stronfth and 
installation sinplicity for pipe or brick structures, 

(5) Asscnbly of D-5 Dozer at Forward Locations, 

(a) OMMUTKMs   Assaibly of D-5 dozers at forward locations is dif- 
ficult and tine consuning, 

(b) SVALUifflOlTj üssenbly of D-5 dozers after airlift to forward 
locr.ticoS uaualj.;? requires two to five hours, A najor portion of the tlna 
is oxfenäcA In jacking the docer up and placing the tracks under the track 
frens. 

(c  ;■'• Jüa'aiDaJTIOH: Ly properly scheduling aircraft sorties, the 
tra«.^ cit, be lifted out first by CH-47, The tracks can then be positioned 
so tha t the CH-54 skycrcne can place the tractor frane into the tracks, 
Pfeper application of tliese procedure will ellninate two hours of assoobly 
tine, 

(6) Fabrication of a Skid Syston for the MRS 100 Tractor, 

(Q)    0I.Si2RV;jI0Ws Since all over^acks for oir uobile equipueat ore 
not presently avrllable in Viotnon, there is no skid for diaassenbly and 
airli ft of the MRS 100 tractor, 

(b) SVJ^JIONi Disassonbly of the HSS 100 tractor for airlift re- 
qui ^s the rouovd of the Icrgo rublor wheels. To prevent the chassis 
fron rosting on the t round, a skid rmst be placed under the nein axles« 
Without this skid, airlift and roassenbly are inpossiblo, 

(c) MBDMMEIDJTIOK» Using the figure in the nanual as a ßulde, a 
skid can bo fabricated fron sboet steel. This skid proved effective in 
the airlift of the MBS ICO tractor to Tra Cu, 

(7) additional Screening for Sunp Puap, 
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(a) OjjSBliViJIOHi Additicnal screening; is required when using sunp 
punps to drain water whore nuch foreign natter is present» 

(b) EV.uLU:Jri01I: During punping operations in water containing a large 
anount of debris, puaps frequently becone clogged« Increased nainteuanco 
tine greatly reduces operational efficiency, 

(c) iiSCOMfflniiiTION: Dy cutting nunerous 1" holes in tlie side of a 
55-callon druu and covering the sides with ordinary window screen, the 
required additional screening is provided. In addition, a stable base 
for the punp is provided, 

- (C) Drainage Ditches 

(a) Oi:SEav,»riOIT: Voe ditdies often fail during heavy nonsoon rains, 

(b) KliMIuSIQlh   ä grr.der is usually not able to cut a ditch capable 
of carrTing tho largo volune of wator frou najor stoms. Eaqjerinentation 
at Lai Khö iTsdicatod that wide, flr.t bottoned ditches were superior to 
Vee d:ii«heiS i» areas where a large water flow is anticipated, 

ic)   ■ :x;^I&uüriOH: Drainage plans for oroas of heavy rainfall should 
include «.!<>£, flrtbotton ditclios cut with a dozer or scraper, 

v (p    land Clearing 

(a) OuSm^aOlh   Excessive "walldnc" of D7E tractors has a detri- 
nontal effect on the operational condition of tho tractors. 

(b) EV/JitLIIOH: During Operation Giant Swath, overland noveoents of 
up to 7 kiloneters each way wore required by the Tactical Connaader, It 
was found that after each long overland ooveuont, the deadline rate in- . 
crossed considoriably, 

(c) iffiCOMMEiID,uTIOII: Land Glooring Operations should be planned so 
that all cutting tokos place within four kilonotors of each established 
base canp, 

(10)   Land Cloarijag 

(a)   ODSEElV.J'IONt   Whea a bas* aaruims been cleared, it should be 
caoupiod innediatoly. f» 

(b)   E^^UJ^IQils  IkaiMc. the latter port of Operation dent Sucth» a 
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base caap rjrea was clecred in a henvily Jungled area# The security then 
withdrew to another base cenp for the night. The next day, idiile reenteiv 
ing the cleared base conp, four ITE tractors struck nines« 

(c) REC0^2'IEII€)iTI0N: All baM carps should be occupied inaediately 
ftfter clearing, 

(11) Land Clearing 

(a) OBSEWASTONs Rone Plow should not be used as recovery vehicles» 

(b) MMMMlÖMi   During Operation Girnt Swath, a shortage of recovery 
vehicles! iu the flöld necessitated the use of BTE tractors to recover 
incapacitated APö's^ tiaks, end VTR's, Tractors used for this purpose 
usually suffered daaaga«, 

{a)    McöaWMATlWx   When planning a land clearing operation, suffi- 
cient recovery vehicle« should be programed so DTE tractors do not have 
to perform this mission, 
1  (12} Land Clearing 

(a) OBSEWATION: Air control is essential to effective jungle clearing. 

(b) EVALUAIION? A. shortr.ge of aircraft during Operation Giant Swath 
cssiaed many cuts to be made without air guidance. In clnost sll cases, the 
imifcial cat was made Improperly; cutting tine was lost rerouting tractorsJ 
«md coufcrol of tthe plows was difficult, 

(c) REGOMMEDATION: When planning a land clearing operation, one 
aircraft should be made available exclusively to the Land Clearing Teak 
Force for the Initial cut in the norning, the final acreage ostinate in 
tthe affcetuoooy asad (two or three other tines during the cutting day. 

- (13) Airlift of Dozer Blrdes 

(a) OBSERVAIIONi Doaor blades tend to rotate when slung froo rotery 
wing aircraft. 

(b) EVALUATION: Excessive rotntion of airliftod cargo causes abrasion 
of the sling and possible failure. In addition, a safety hazzerd is 
created, since rotating ccrgos nrM aircraft uore difficult to control» 

(c) KECOMMEramONi A parachute, 5' in diaaeter, attached to each 
corner of the upper end of the blade significantly reduces rotation, 
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(14) Installation of Masonite 

(a) OBSERVATION: Masonite, when subjected to the air, will expand 
1/8 inch. 

(b) EVALUATION: During construction of the Lai Khe Post Exchange, 
the masonite placed on the walls and ceilings expanded. 

(c) RECOMMENDATION: Whe installing masonite, the bundle should be 
broken and the sheets separated. The separated sheets should stand for 
at least 24 hours prior to installation. 

c. Intelligence 

(1) Compaction of Road Shoulders 

(a) OBSERVATION: Enemy mines are frequently found buried in the 
shoulders or roads. 

(b) EVALUATION: During road upgrading on Route 13, it was found 
that the Viet Cong were burying mines in the uncompacted shoulders of 
the road. Vehicles would occasionally drive on the shoulders. At least 
two vehicles were damaged by mines placed in the shoulders. 

(c) RECOMMENDATION: Compaction of road shoulders made burying of the 
mines more difficult. Detection was simplified because disturbance of the 
compacted shoulder was more easily recognized. 

(2) Mounting Crew-Served Night'Vision Devices. 

(a) OBSERVATION: There is no effective means of mounting the crew- 
served night vision device in observation towers. 

(b) EVALUATION: For base camp defense, night vision devices are 
required to be mounted in 36-foot observation towers. 

(c) RECOMMENDATION: A mount for a helicopter door gunner's machine- 
gun can be modified to mount the sight. To the swivel head and bolt used 
for the M-60 machinegun mount weld a k'x2"x3" plate. This plate will then 
fit the slot on the bottom of the scope. 

d. Logistics 

(1) Increasing Sandbag Life 
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(a) OBSERVATION: Climtic conditions in Vietnam cause rapid deterw 
ioration of sandbags, .. 

[h) EVALUATIOII The average life of untreated sandbags in Vietnon 
is approxioately ei^ht nonths. Frequent replaceaent of sandbags wastes 
no:ry and nanpower. 

'■•:) RECOia'iEIID/J'ION; A light coating of peneprine will nore than 
doubts the useful lifo of sandbags, 

(2) Expedient Radiator RepfdLr 

(a) OBSERVATION: Radiators in forward locations that develop leaks 
nust usually be evacuated Tor repair. 

(b) EVALUATION: Since now radiators are not readily available through 
direct exchange, equipuent is often deadlined two or throe days until a 
statable roplacerient radiator is obtained. The leak can be repaired exped- 
iently by cutting the upper radiator between the water jackets, bending 
the ends and olmping then together with a pair of pliers. Then apply a 
generous coating of tubeless tiro cenent to the cut ends. The radintor 
is then useable until replaced or evacuated for repair, 

(c) RECOMMENDATION: A supply of tubeless tire cenent should be noln»» 
tained at forward locations for emergency repair of radiators, 

(3) Substitution of Parts for Air Mobile Eqüipoent 

(a) OBSERVATION: Repair parts for air nobile equipnent are in short 
supply, 

(b) EVüLUATION: It has been found that sone parts for regular engi- 
neer equipaent con be substituted when air nobile parts are not available. 
The oil filter frou a ^-ton truck is interchangeable with the oil filter 
of tho pnuenr.tic roller, Kydraulic linos fron a 5-ton dump truck can be 
used to replace the h.rdraulio lines of the baokhoe, A non-pressure gas- 
ket can be substituted for the injection puup drive shaft pressure gasket 
on the D-2 dozer. When front and rear tires for the baokhoe were not 
available, ^-ton '^uck tires could be used for the front and grader tiree 
for the - ack, 

(o) RECOHHEiffiuiIION: Interohongecble ports should be used whenever 
possible to avoid extended deadline* 

(A) Repair ?f Wheel Cylinders on the 440 HA Grader 
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(a) OBSSRViJIONj There is a shortage of viheel cylindera for the 440 
HA grader« 

(b'; F'r-'MATJ'JY'.   He supply through nomal cshannels for the UO HA 
graaa? la vaty «LLrflcult because nost parts carry a nanufactures's stock 
auabs^ «ad AOI a FSN. 

f^} 71J'>X.>m£!:r;.j:iOII: The cups and pistons of the M52, 5-ton duop 
truck are idaatleal to those on the UO HA grader. These wheel cylinder 
klca are of equil quality to the original parts, 

(5) Land Clearing 

(a) OBSERVATION: Perfomance of scheduled naintenance at the proper 
fciaa reduces deadline. 

(b) s^ALÜÄTIöMt Die clinatic conditions in Vietnan require periodic 
ÄiSiütöriäßee services to be required nore frequently« For exanple, quarterly 
mair.fcenaiice should be performed every 125 hours, rather than every 500 hours* 
To accomplish these services on schedule, otherwise operational I7B traotors 
cv<<st be kept in the base camp* 

(c) RECOMMENDATIOil: Three plows should be left in base canp every 
day for scheduled luiintenance. During this tine a complete serviceing 
should be acconplishod to include cleaning belly pans, flushing radiators,- 
and a full technical inspection, 

c. Organization: 

(1) OBSERVATION: Additional naintensnee equipment is required by 
the l6Sth Land Clearing Task Force. 

(2) EVALUATION: During Operation Giant Svath, it become apparent 
that additional equipment was necessary to cope with the naintenence 
problems caused by heavy jungle, rough terrain and enemy mines. The Land 
Clearing Task Force was augmented with two additional contact trucks, a | 
3-ton crane to provide additional lifting uapability, eight PRO 25 radios 
and one arc welder. This additional communications oquipment provided 
the necessary flexibility in command and control. The maintenance equlp- 
-ant enabled more expodicious repair resulting in a decreased deadline 
rate. '    ' _ 

3, Section 2t Port II. Recommendation^       « , ' 

a. The operation support missions performed by the battalion during 
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tikis repofntlmg- period have presented unique challenges resulting in the 
lessms lesrmd and rcconuendations included in Part I of this section, 
ffee*® are s&veral significant, specific recoacondations that can be derived 
fr©» fche expariencas of the past quarter. 

bo Tho experiences derived by the 168th Lnnd Clearing Task Force during 
Operation Giant Swp.th resultod in reassessoent of several areas of Roae Plow 
doctrine. Tho operation was unique in its enployiient of Rone Plows to cut 
wide, swaths through virgin jungle to provide accoss for helibome Infantry 
ss^iults. The importance af n^ntenaueo as the key to high productivity was 
again apparent. The importance of acintaining a rigidly controlled and 
closely supervised maintenance program, in spite of pressures to put every 
plow in the field every day., was illustrated by the decreased acreage and 
increased deadline during Operation Giant Swath, As a result of land 
clearing operations during the past quarter, the following recomendations 
are ©ade, 

(1) A Standard Operating Preceäure (SOP) for lend clearing operations 
is needed fco guide tactical emmxideva in tSse tt&es m4 liultations of the 
Hqme Plow, 4 proposed SOP is attached as Inclosure Ö, 

(2) D7E tractors engaged in land clearing receive twice the wear that 
tractors in other uses receive, A prograa of tractor rotation, in "which 
a U7E is used in land clearing until it no longer neets serviceability 
criteria and then is rotated to normal construction work,, will provide 
more efficient land Clearing operations. In addition, the useful life 
of these D7E tractors will bo extended, 

(3) The key to efficient junglo clearing is good naintenanco. Sehe-. 
dulad naintenence Must be conducted as required even if otherwise operational 
plows nust roria-in in the base oanp for these serrices » Pressures to achieve 
high daily acreages at the cost of long torn naintenanco are self defeating, 

c. The operations conducted by Conpany D, the air nobile conpany, have 
proved the offoctivenoas of air nobile oquipuont for tho battalion's 
rissions in Victurxi. The construction of the Tra Gu airfield would havo 
boon iupossiblc vdüiout tho air nobile equipnent. ;j.r robile nissiona for 
Con,.any D aro cvurontiy progrnnod through 1 January 1969. There is cvory 
indication this spocirliz.-cl equipnent vdll continuo to bo in donand. 
Integration of this oquipaont into a coapany, ratlior than naiatainin.<- a 
"pool" for special uissiona^ has en bled proper naintenanco and control 
of the uquipr.ont. The deadline rato for air nobile cquiixiont approxinatos 
that for the battalion's st.ndard oquitcicnt. ODD of thtf few liiit ;tlcaa 
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of the air nobilo packet is the 3/4-ton durap truck. Weak axles and 
lilfiit§4 hauling capacity ;are the key Uniting factors. Due to the weak 
axles, a load is unable to be spread without causing excess stress on the 
rear axles. On oeveral occasions, the axles have snapped while attenpting 
te spread a load. The liEited hauling capacity limits the expeditions 
cempletlon of operational support nissions. Organic loading equipment 
is a 2i-cubic yard scoop loader, which has a bucket Irxgor than the bed 
of the truck, lending to overloading and safety hazzards to tho driver. 
In general, the air mobile company is an unqualified success whose 
knowledgeable personnel, specialized equipneirt, and expertise in oquip- 
toeni airlift is iöueh in donand. Therefore, I rccoi-uond: 

(1) The air nobile MTOSC proposed in last quarter's ORLL be roconsidored 
as the practical vay to accomplish olr nobile nissions, while properly main- 
taining the equipment. 

(2) The air mobile company be utilized exclusively for specinlizod 
raissiotts in Isolated locations. 

(3) The compOÄy continue to bo conaittcd to no nore than two soparato 
<TO«45ittxw;&iaa sites. 

(4) Dunp trucks bo of 2^-ton typo in plaoo of tho 3/4-ton typo dunp. 

4.4ii0l 
-06-    Withdrawn, HQ, DA 

I 

SCHWEIZER 
LTC, CE 
Conmonding 
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KOK-CO (3 Aue 68)    1st Ind 
SUBJECT:    Operational Report of the l6Sth Engineer Combat Battalion for 

Period Unding 31 July 1968, BC3 CSFOE-65 (Rt) 

DA, Hi.J3 .üVJ^j-il.;, 79rH ^GIlaER GROUP, APO   96491,    20 August 1968 

TO:    Cor.rianding General, 20th Engineer Brigade, ATTIJ:   AVBI-03, 
ilfÜ    96491 

The 0]»raiional Report of the l6Sth Engineer Battalion (C) for the 
period ending 31 July 1968 has been reviewed.    It is considered to be 
an adequate smnmary of the battalion's operational experience during 
that pc-riod, 

RICHARD L. WEST 
Colonel, CB 
Commanding 

a 

23 

^1 



AV3I-CÜ (3 nug 68) 2nd Ind 
oU;iJ XT: Operational Report of the loöth Engineer Combat Battalion 

Tor Period .,nding 31 July I960, KCS CS>1C?t-65(Kl) 

JA, H;:«. x;,lVuT LS, 20T}; 3WCIK2ü;E E-uLCiL.^, nPC 96491     SEP J 3 '"'" 

'ID: Co^jranding funeral, US Army Vietnam, ATTN: AVMGC-DST, APO-96375 

1. JLib..atted in accordance vdth US.'UiV Regulation 525-15, dated 
13 "pril ISoS, 

2. .jforonce .Section 2, paragraph d( 2): Concur; however, solder 
shojld be used if available. 

3. ..uferen^e Section 2, paragraph d(3)! Concur vdth the exception of 
thö gucket substitution for the injector pump di'ive shaft. A non-pressure 
gasket could allow fuel oil to leak into the crankcase resulting in 
possible- engine failure. This reco.^iendation should be checked by a 
qualified technical reprecentaläve. 

4. iisfar-snee paragraph 3b(l): 20th Engineer Brigade, has published a 
Lan;i Clearing Guide to Tactical Coa-nanders. 

F&t TK.; COlil-iriil J.Ä: 

Copies burnished: 
GO, Stii Lio Army 
CG, Idth   ingr 3de 

?'!.■• 'X-' ■ 'i   I 

AICWaiD  ..  TAIlf 
1LT, AGC 
Assistant adjutant 
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AVHGC-DST (3 Aug 68) 3d Ind MAJ KlingBian/ds/LBN./A33 
SUBJECT; Operational Report of the 168th Engineer Combat Battalion for 

Period Ending 31 July 1968, RCS CSFOR-65 (Rl) 

HEADQUARTERS, UMITED STATES AHMT, VIETNAM, APO San Pranciaco 96375 1 0 OCT 19Rfi 

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT, 
APO 96558 

1. This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31 July 1968 from Headquarters, l68th 
Engineer Combat Battalion. 

2. Conments follow: 

a. Reference item concerning criteria for award of the Combat 
Medical Badge, page 13, paragraph 2a: Nonconcur. This headquarters 
queried DA in January 196? for clarification of paragraph 97A(l)(2), 
AR 672-5-1. DA's response, contained in unclassified message 29002, 
19 January 1967, specifically states that Army Medical Service personnel ' 
assigned to Engineer, Artillery, Aviation, Armor or Cavalry units, are 
not eligible for award of the Combat Medical Badge. 

b. Reference item concerning substitution of parts for airmobile 
equipment, page 19, paragraph a(3); and 2d Indorsement, paragraph 3J 
Concur with 2d Indorsement, paragraph 3. 

FOH THE COMMANDER: 

Ä£~zS£~ 

Cy fum: 
HQ 20th Ehgr Bde 
HQ 168th ihgr Cbt Bn 

■p. S. TAYLOR, JIU; 
Major, AGO 
Asst Adjutant Gei»«» 
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I GPOP-DT (3 Aug 68) 4th Ind 
SUBJECT: Operational Report of HQ, 168th Engr Cbt Bn for Period Ending 

31 July 1968, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558 1 4 NOV 1968 

TO: Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

1. This headquarters has evaluated subject report and forwarding 
indorsements end concurs in the report as indorsed. 

2. Reference parsgraph 2a, 3d Indorsement: The criteria for award 
of the Combat Medical Badge in AR 672-5-1 are considered appropriate. 

FOR THE COMMANDER IN CHIEF: 

(WtoH- 
C. U SHORTT 
CFT. AGC 
Aut AG 

Cy furn: 
CG USARV 
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