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DEPARTMENT OF THE ARMY
‘HEADQUARTERS, 168TH ENGINEER COMBAT BATTALION
APQO US Forces 96289

EBA-CO 3 August 1968

SUBJECT: Operational Report of the 168th Engineer Combat Battalion for
Period Ending 31 July 1968, RCS CSFOR-65 (R1)

THRU: Commanding Officer
' 79th Engineer Group .
APO US Forces 96491

Commanding General
20th Engineer Brigade
ATTN: AVBI-OPN

APO US Forces 96491

Commanding General
United States Army Engineer Troops, Vietnam (P)
APQ US Forces 96375

Commanding General

United States Army, Vietnam
ATTN: AVHGC-DH

APQ 1JS Forces 96307

Commander-in-Chief

United States Army, Pacific
ATTN: GPOP-OT

APO US Forces 96558

TO: Assistant Chief of Staff for Force Development
Deparment of the Army (ACSFOR-DA)
Washington, D.C. 20310
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l. Section l. Operations: Significant Act’vities..

a. General. The 168th Engineer Comt:c Battaldon, beginning its third
& year in Vietnam, continued its dual mi-.ion of combat support and base
i construction throughout the III Corps factical Zore . The Battalion re-
} - tained its normal disposition with readquarters, Headquarters Company,.
i P Company A, Company D, the 557th Fngineer Company (LE), the 168th Land
E X Clearing Task Force located at Di An; Company B and one equipment platoon

from the 557th Engineer Company (LE) at Lai Khe; and Company C supported
: by one platoon of the 557th Engineer Company (LE) at Quan Loi. From this
s 5 ; _ disposition, operational support missions were conducted for the lst
: i Infantry Division, 25th Infantry Division, llth Armored Cavalry Regiment,
. : : 199th Light Infantry Brigade, II Field Force Artillery, Korean Construc-
3 ok : tion Group and 5th Special Forces Group. The battalion continued to
oy perform diversified and challenging combat support missions. Increased
' : emphasis was placed on missions requiring specialized, air mobile tech-

. niques. Construction effort was directed toward the lst Infantry Division
b , base camps at Di An, Lai Khe, and Quan Loi, RVN.

' K ' b. Command. Lieutenant Colonel John E. Schweizer assumed command of
' the battalion on 7 May 1968, replacing Lieutenant Colonel John R. Manning,
who departed on normal rotation to CONUS. Major Robert C. Riese, Executive .
Officer, departed for assignment to Headquarters, II Field Forces, on 10
Junc 1968, cnd was replaced by Mojor Francis L. Hanigan who wus assigned
-  to the _attzlion on 26 June 1968. CW3 Donald F, Lane, Major Poter J. _ ‘.

. ) Offrin,a, ond 1LT Alfred M, .irchibald contimued in their assijnpnoents as
i s-1, -3, ond S~4 respectively. ILT Gordon Nelson, who rotqted to GONUS,
. \ . was replaced as 8~2 by LT Willian T, Jones on 2 May 1968. 1LT Willian
! : L. Nowell was rcpluced as Bngincer Equipnent Mointenence Officer by 1LT

o Melvin C. Lynch, Jr. Ccpbain Woyno W. Marsh departed the cormond on 18

July 1968 and rove his comncnd of Hecdquerters Conpany to LT Rodger V.
v Warren on 15 July 1968, CPT Willian L. Navas crrived from Gernghy to
ropiace Captoin Douglas E. Holen as the cormander of Conpeny A on 12

S June 1968, 1LT Jamos D, Doun arder assuned comaond of the 168th Land
Cloorin; Task Foree 17 Junc 1963, und was reploced in his formor command
of Compauy D by 1LT Rotert O, Fkdchl on 15 Jumo 1968, Czptain Lucion E.
Dornard, 1LT Floyd G. Willoughby, end Captain Willian 7, Allisoun, Jre
rencined in command of Comprny €, Copeny D and the 557th Engineer Coupeny
(LE), reospectively during the ontire quartere L curront or. anisational
chert is attachud cs Inclosure 1. : '

: c. Porsonnol, .dniniatration, Morala, ond Discinline. . .
5 X

"+) Throughout tho querter, the bottalion's stron;th renained roloe .
tivoly stoblo with mo rotationcl hunp occurring during the poriod, The
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reduced turnover of persomnel hus had a gtabilizing offcet on work proe :
duction by the individual soldiers. .The continuing problen of lack of
experience in the niddle NCO grados is chronic, and the outlook for the

fear future shows little inmprovcnont. Officer strengths shew stability,

with a general shortz;c of crptains and a influx of licutenonts who lack

both experience amd eagimeer schooling or degrcos.

i) Tho 16&th Enjincer Dattolion Open Moss operations have receivod
cansiderahle corcad attention, :ud operation of the ness is considered
satisfactory. 48 of 25 June 196C, total assets ¢f tho Open Moss wero
§84,000 with a ;ross incone durln Juno of approxinctely $27,500. Tho
cominand goal is to roturn of a nuxirun of the met profit to the monmborship

" by incroased benofits and entertoinnont.

(3) Tho following is a list of sijnificont porsonnel actions sccone
yll‘sl‘od in tho batt~lion during the past quartor: °

(a) Surmary Courts Mortials 1

(b) Spueicl Courts Mcrtials: 4

(c) . Foroiymn Servico Tour Extonsionss 79

1. Legion of Morit:s 2

2e¢ 4dr Modals: 16

3. CIronzo Star (Valor)s 3

4s Oronze Star:s 22

5, iy Coimchdation Modal (Valor)s 6

6., irmy Comondetion Medcl: 49 )

Zs Purplo Hoart:s 41

ds. Intclli once: The S~2 Soction conduct.d continuous reconnalssance
throw hout tho bettelion!s crea of rosponsibility. Rocomncliassonco of forw
werd cirfiolds was conducted nonthly. Work estinntos und priorities wore
complled to assist Company D in its napintcnenco nission for 14 forward
airficlds, Linos of comrmmicctions wero contimwously survoyed to insure
that work estinatos renained current. 4 comprehensive reconnaissance of
Routo 13 from Loi RKhe to /Ln Loc assisted Conpany D and Coopeny C in pro-

rammdng offort for LOC naintenancos The S=2 Section provided two none
corrdssionod efficers to assist the Spocial Forcos in tactical donolition
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Powiod Brding B Thy 1963, Wi s (PL
| missione fedar the Cambodian border durisg the peried 17 May ~ 4 Jun. The ;

battalion defensive perimeter was refinsd by the installabion gf additional
tactical wire, perimeter lighting, claymore mines and trip £laved.

¢, Plans, Operatiens, Training.

(1) Plans: The Dattalion S-3 plenned cnd orgondzed all najor oporas
tions. In addition, plans worc formulated for twelve :ow #design ond Cone ]
struct! directives received from tha 79th Engincor Group. Facllitics de- |
signed included two dog kennels, a theater-chcpol, one 20=ton ice plant, a
brigada noudquerters, and o 7203 Zost electrical distribution systen. In.
add{tion, plans wore dovelopud sur the upgredin, of forword airfields at i
Katum, Thion Ngon and Tonle Chonj the construction of a C7., type II air- - i
£ield at Tra Cu and an infentr: defensive position and refueling ond re-
arming complex ot Song Le. i

=

F
¥or
£

\2) Operctions:

15 B !
# {(a) Combat Sw.port: The batt lion's combut support effort wos cxpended '
gl principally in the aroas of forward airfield congtruction :nd up, reding, ?i
) lond clecring, and construction and repair of ronds cnd lincs of cotzmmnicas :
L tions. . Tho oir mobile oquijmout of Conpeny D wos comdtted to major opere o
Doy & stions for the first tine during this quertors Mojor combat support opcr- o
i ctions includeds ;i

| 1, Forwerd iirfield Repeir - Lunard (26 Merch 1968 - 2 oy 1966). ‘ |
ﬁ 1 The Second Plotouvn, Corpany D, wos alrlifted to Cunard Special Forces Caup 8

z fron Chi Linh Special Forces Comp on 26 Morch 196G, The airfield was 5
graded and recompoctod, The pexrking npron was pertially rosurfoced util-
izing 1,720 cubic yerds of luterites Ia sarly upril 1968, oquinout sup=-
wort Loso adjacent to the Speeiol Forces Caipe Tho runwoy, porking opron,
e1¢ turncrouad were seclod witii ponogriime. Persouncl and equipnoit were
oxtractod to Di .n on 2 Moy 1956 (Soo Inclosure 2, .fter Aetion Report =

i Dunard)

% .
Ty 2. Forword .irficld ilopair = Duc Fhong (10 .pril 1966 - 4 July 1968).
[ [ On 10 . ril 1965, the Third Plateon, Corpony D, bogen uprrading the oirw
§§;§ £i01d su portin, Duc Fhoug 8, ccial Forcos Conpe L 245'x300! parking apron

! w8 constructod utilizing 7,660 cubic yords of lateritc. Tho tuxmerounds
| woro widened and draine, ¢ provided. In ocrly lay, erosion of tho runway
' caused by hoavy roins nocossitoted o major upgrecing of the southern 600
, feot of runway. 4LGditicucl oquipuont wes cirlifted to the site. Seven
hundrod-fifty cubic yauds of latorito wore used to improve tho runwoy
dreinego, The rusway, paridn. cpron and turnaround were sealod with

4
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peneprime. The task force was extracted on 9 July 1968. (See-Inclpéure
3, After Action Report - Duc Phong)

3. Land Clearing - Operation Giant Swath (1 May 1968 - 11 June 1968).
The 168th Land Clearing Task Force returned to the lst Infantry Division
Area of Operations to provide juncle clearing support during Operation
Giant Swath. The objective of Giant Swath was to provide surveillance
lanes from the Michelin Plantation to the Song Be River, clear access
lanes into the area of the "Iron Trapezoid" and construct am overland
line of communications from Route 13 into the Michelin Plantation. Two
land clearing teams were employed, the 168th Land Clearing Task Force
and the 86th Land Clearing Team. Security was provided by the 3d Brigade,
1st Infantry Division. The Land Clearing Task Force initially cleared a
1000 meter wide surveillance strip east of Route 13 toward the Song Be
River. An area was cleared for future use as a fire support base. The
Task Force was then moved to the "Iron Trapezoid" where a series of 200
meter wide swaths were cut to provide access for heliborne assaults into
the:area. The operation was plagued by maintenance problems caused by . *
the heavy jungle and excessive age of the tractors. Enemy activity,
though light initially, increased as the task force penetrated deeper
into the area. During the final week of clearing, 3 tractors were de-
clared combat losses as a result of enemy mines. The operation was ter-

minated on 1l:.June 1968 with 4096 acres cleared.. (See Inclosure 4, After
Action Report - Giant Swath)

e T RSB TGN RepAs SnrSre

4+ Rond Construction = Lau Linh Province Road (1 May 1966 -~ 3 June
' 196C). During Ouoration Giant Swath, Compoiy D assisted the lst

Enzincer Dattalion in tho construction of an cll-weather road fron Route -
13 to the Micheclin Plantstion, Indtially, o wlatoon from Company D,
ougnentod with six 290M troctors with scrapers, expended a pioneer road,
constructod by the lst Znrineer Lattelion, into a two lane all-wenther
road, A4fter G.3 kilomoters werec conjleted, heavy rains nade use of the
290M tractors impractic:l; and Comprny 5 assuncd responsilility for con-
struction of portions of tho pioncer road utilizing dump trucks. During
thic course of thc oporation, 2460 cubic yards of laterite were placod.
The rood wos conpleted on 3 Juno 1968,

2+ Forward /dirficld Construction - Tra Cu (15 Moy 1960 - in progress
ot end of roportin, period). Tho Sccond Platcon, Compony D, was airlifted
by rotary wing circraft fron Di An to thoe Specizl Forcos Comp ot Tre Cu.
Tho platoon's nission was to construct a C74, tyye II airfiold. Iocauso
no sourec of £ill was available, lime - soil stabilizition of tho cvail=-
able delta clay was chosen as tho nicthod of construction. Hcavy Monsoon
reina severoly hamperod construction during the first 60 days. Utilizing
onc D5 dozor, two D2 dozors, two ;rodors aid ono MRS 100 seraper, the
cirfield was shopod and crowned, Drainsgo was ostahlishod by construction

5
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of a series of lateral ditches. The saturated soil conditions necessitated
a large amount of hand work. At the close of the reporting period, the
airfield was filled and crowned to grade. Lime stabilization of the field
by 100-foot sections will commence during the next quarter and a wearing

surface of M8Al matting will be placed. Completion date is set for 20
September 1968.

6. Forward Support Base - Song Be (4 June 1968 - in progress at end
of reporting period). The Third Platoon, Company D, was airlifted to Song
Be by C€~130 and CH-47 aircraft on 4 June 1968, Construction was begun on
a new night defensive position for the infantry security battalion, a ten .
point refueling system, a five point rearming system, and a new ammunition
supply point. Concurrently, the C-130 runway was repaired and the parking
apron and turnarounds repeneprimed. By 31 July 1968, the defensive
position was completed and the refueling system was 85% complete. Com=
pletion date for the entire project is 20 August 1968.

7. Land Clearing - Operation Lam Sam (5 July 1968 - in progress at
time of report). The 168th Land Clearing Task Force continued supporting
the lst Infantry Division in land clearing operations along TL1A and
LTL16 west of T Uyen. Junble is Lein: cleared for 1000 meters poarallel
to the rowds. Production Los been upusually kighs Tho Task Forco hes
avernged better than 400 acros cach dey., Security is being provided by
a troov froi: the 1lth Amorcd Cavolry Rcz,:l.nont. Encny cetion has heen

£ li:;.h'b. Threo trectors have been demeged by mines, and three nen havo ,
| heon WlLi.

s s e S

s

Se LOC Mecintenance, The battalion retained rosponsibility for naine

5 tuncneco of 264 kilonotors of Routo 13, the noin sup;ly routc for the Jst
Infantry Division, Loth scihiedulod nainteuncnco csnd enorgency ropeir of
oneny interdiction were cccomplishod, The Lypass cround tho Lei Khe beso:
cauxp was upgraded in corly Mcy. lMore thun 5000 cubic yards of laterito
were placod, sicped and cowp-cted. The jortion of Route 13 within the
Loi Xhe base canp was recapl.»cd using; 1720 cubic y-rds of letorite. O

v two occasions, Cox.“ny D noved platooinegized tosk forcos to fire sujport
vesos alon; Route 13 for extoaded upgroding offorts., During the royori-
ing pordod, 6,2 kilonetors of Route 13 were up_r-ded utilizing 5,670

. . cub:.c yords of latorite. Conpcny D rosponded to ronction foree nissions
on Routo 13 on 11 occasions, BRijht craters were fillasd, four blown oule
verts woro replaccd, and 16 kiloneters of rocd wore swopt for uiness

9« Loccl Socwrity. The battalion retcined rosponsibility for two
Idlonoters of dofonsive bom ot tho Di Ln bise cenpe The coupcnios at -

Quan Loi and Lei Tho sorvot: as reedy recotion forcos for their respootive
baso ounps, Twico weekly, Compuy € rovided a pletoon sizod security

)

FOR OFFICIAL USE ONLY




FOR OFFICIAL USE ONIY

ED.CO : 3 Lugust 1968
SULJECT: Operational Report of tho 166th Bngineer Combat Dattalion for
Poriod Inding 31 July 1968, RCS CSFOR-65 (R1) '

force to tho Quan Loi perinetor to free infantry troops for night anbush
patrols., The battalion frequontly provided its own job sitc security
since tactical elonents were often comaltted to higher priority nissions.

10. Otker Combet Support., The battalion provided equiinent support,
tochnical cgsistoncc, and on=call combat support to tactical units within
its area of operations, Company D cnd Company C provided nine awoep teans,
expedient road repair erews, and cquijment support as required te oll 1st
Infoantry Division operations in the vicinity of Loi Khe and Quon Lois The
Ammunition Suly Point at Lai Khe was expanded under an operational
support directive, During Oporation Gicat Sweth, dozors, loading oquip-
nent, and dunp trucks wero provided by Coopany B to assist the 1lst
Injincor Luttalion in thieir road counstruction nission, Compeny C con-
structed four revotnments for jwipads for the 175m un battory ot Cuan
Loi, The battrlion maintained o ready rcaction force capcoble of accone
© plishing encryency repoirs to forward airfieclds within. its arca of
responsibility, 4 squedesized repair forco from Comeony A& effocted
cnergeney repair of tho airficld at Katua Speeicl Forecs Canp fron 18 =
21 Junc 1960, The work forco then flew to Thien Ghon Spccial Forces Caup
wherc the rutted condition of tho runwey had closed the airfiold, Tho a
airficld was repaircd within two deys and tho task forco oxtracted (Sce
Inclosure 5, .fter .ction Roport - Thoin Ghon, Kotun)e On 5 Moy 196G,
Cowpany I provided domolitions support to the 5th Special Forces Group by
destroyin: une:ploded comwnition, Six hundrod-fifty itans of ordnonco
wero der:olished. Tho battalion's ready rcaction force at Di .in roioved
roactlocks and f£1llod croters interdicting local rocds. . latoon fron
Coupony .. was cirlifted on two hours' notico to assist tho LRVIT Enginocrs
in the construction of §50 fiet of flootin; bridge at Den Luc (Sco Ine
closure 6, Lft.r Letion Licport - Den Luc Dridgo). Equipnent su.port was
provided ot 211 baso camps for bunkor counstruction, cloaring fiolds of
firc, openin, end closin; ni ht cofonsivo positicns, ond hauling £il1 to
weatherproof fire support bascs.

(b) Contonmnent Construction, During the rejorting yporiod, construce
tion continucd ot the Di in, Lai Kho 2ud Quan Loi base.canps, Ho oddi-
tional contonnent diroctives woro rocoived, The battalion incuguratod
construction on housin; for MLV advisory taans at 9 lecctions within its
croa of oporations. Sijnificent progross was pado ot the Di /n and Quen

Lol baso conps, and assistanco was ronderod to the 34th Ing inoer Dattalion
ot Led Kho,

ke Di Ja. Conpanies .. and D ecntiiuod construction of the nain beso
canp for tho lst Infontry Division Support Comnand and tho adjacont cap
for tho 2nd Drijado, 1st Infintry Division. On the ncin basc, procuction
included one 21,000 watar joint with four £111 stends, oi, ht groasc racks,
545000 squore yords of hardatond, 6.2 kilomotare of interior rorg, 380

7
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lincar foct of culvert, and 6,220 fuct of drainago ditchos, Tho tain baso
is now 94% completo, wp 4% fron the previous quorter. In the 2nd Drigade
orea, construction corpletod during the roporting poriod included ono

1C,500 gallon water point with four £111 stonds and ono € run dog kennol,.
Tho 2ad Irigade aror is now 9% complete. Tho Di An construction pro-

~ gran is schodulod for completion during the mext quartor.

2« Load Khos Corpony 3, supported by a platoon of the 557th Engincer
Company (LE), assisted tho 34th Enginoor Battalion on base construction
prcjects for the 3rd Drignde, 1st Infantry Division. During the period
1 Moy 1960 to 31 July 1960, tho following construction was complotods
Onc 401x210% Post Exchsngo, five 3C'x32' naintornonco buildings, 62,800
squero foot of hordstand, 11.3 kilonotors of intorior roads and 740 fuot
of culvert, Minimm csscatial requirauonts (MER) woro providod for tho
lst Militory Polico Dotachnont, lst Militery Intellijence Detachniont and
Division Artillcrys

3+ Quan Loi. Siznificant pro;rcss was mads by Coreny C on tho baso
construction prosran for tho lst Irijado, lst Infontry Division, Focilie
tics constructod to date includo onc 40'x200' post oxchange, two 40'x56%
ucrchouses, ono 30'x76! thocter-chepol, ono 32 run, 20tx110' dog konnel,
twenty-Live 16'x32! noss holls, ono 20tx52% cammo-crypto building, one
401x96! cnlistod manfs club, ono 203x52' DOQ, threo 30'x32! naintencnce
buildings, 13.2 kilonotors of interior roods, 3200 foot of ditches and
460 foct of culvort. Tho baso construction - progran is now 72% complotes
Construction is underway on naintencnce buildings, greaso rncks, o
service club, brirade hoadquortors and 7200 feot of electriccl distribu-
tion lincs, Tho projoct is schoduled for complotion on 1 Octobor 1968,

(3) Training:

(o) Tho 16Gth Land Clearing Task Forco conducted a thrco day treining
progran to cnablo thoir new oporators to gain proficloncy in tho operation
of the Rono Plow. Tho pro_rom consisted of instruction in tho oporction
and nointononee of tho D7E tractor ond one day of suporvisod operation of
tho Rone Flow in a tactieal oporation. Twonty=four now oporators wore .
trained during tho throo day progran.

(b) Conpony A was tho first coupany of tho battalion to undergo the

‘79th Engincor Groupls treining progran in construction of tho MATE bridze.

T20 first day of troining was clessroon instruciuion dovotod to sito
organdzation, cotposition of work partiocs, cnd tochniquos of tridyo ‘con=-
struction. Tho socond day was a practical cxorolso consisting of towor
construction, trostlv orostion, and float and roft construction. Two

nore line compenics will undorso training in tho MATO brid;o during the
noxt quarters 8
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(c) -4 serios of mintonance trainin; poriods was conducted for cach
conpony by the battalion maintonanco section, 4 thirty ninute courso of
instruction on maintenance charactoristics of spogific typos of onginoor
and opdnance oquijnent was given wockly to oach company. . difforent
vicco of oquipuont wes covored cach wock. This. progran will contimue
throm_,h the next rcporting ponod. "

(d) Tho batt_lion contisuce to conduct tr_.ininc courscs in accordonco
with US;RV Rogulation 350=1, Replaccment training wus accomplishod through
Roplacenont Treining Schools eonducted by tho 1lst Infantry Division.

Weapons fariliarization was acconmplished utilizing lst Inf ntry Division
£o .cilltlc,s. . '

f. Logistics, mriw' tho closin; quavter of the Fiscal Yoar 1968,
the 166th Engineer Combat Daitalion continued to reccived excellent suppord
forn the 506th Fiold Dejot on issue of both najor itens of TO&E equi.nent
and construction natorial, Tha 506th continuod to move supply cgencics
fron Su{;on to Long Dink, naking vhese agoncies nore casily cccessable to
individun~l cngincer units. Sone ton tonewheeled tractors wero relecsed

. for issue during this period, but D7E crawler tractors mmd pioncer clece

tric tool <seis arc swill not avollable, One guartcp=fon utility trucks
have arrived ia county in Jarge shipnonts in which three werc issucd to
the 1881 ai=roes Comock Dcttelion,  Twelve additional pieces of air

‘nobile enginser eqmpmeat were rocecived during the quarter piving tho

battalion &5% ef the major itens authorized by the "air mobile peckage®.
Engincer Conshructicn Metorial Yeard (BCMY), con agency of 506th Field Depot,
showed o gonersl luorecse in issue of Cless IV notorial. Such itens as
lexrge dicmstor culvert, peneprine, and heavy tinber became readily availe
able, tut 17 thick lumbor in 4" to 10% widths, crsosoto poles of. 40'
length wnd ioncer, " plumbing fixtures, and 6%x5" wirc mosh for roine
foreing concreto have beon increaein ly difficult to obteoine 4 now autoe
notic do%a procossing syston has oncbled EGMY to cut the tine required to
release ncterial availeblo at tho dopot. Tho following table shows the -
tine nornnl’y required for construction naterisl to bo reloased once a
requisition hae boen subiitteds

BRIORIIX RELE,SE ITRY
02 (Hend Corried) 2 days
02 1 wock
c5 : 2 - 3 wocks
12 ' 4= 52 woelts
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First Logistical Cormond's ;olicy of shipidn; all constructicn matoricl
By redd has roduced the transportation and manpewor requirenents of the
battalion, Materiel shigped Ly rail is wnlocded one quartor nile fron
the storago yards Two trucks cre them sble %0 haul tho sano quantity of
notoriels in o twelvo hour poriod as twenty trucks could transport fron
Long Dinh during tho sonme tinmo framo, This roleases drivors and trucks
for other missions, but it scriously overworks this unit's onc forklift,
. roquest for teuorcry loan.of ono cdditional forklift hos been subidtteds
Class IV storage freilities are bein; up;raced in anticipation of the :
coning Monsoon Soason. Excoss itons wore turned in ond unserviccable itons
1 wero dis;osod of, Low ~reas wero f£illod with loterito, graded, ond shaped
: os nctorinal wns redistributed within tho yord. Itcms sonsitivo o water
danng;e vidch could not Yo placod in the linited worolhouso facilities wore
placed on well drainod jpods and covercd with availcblo aalvare.
convas ond aclvago Tel7 nembrones Tho Se4 Suotion published 160th Engdncor
Conbat Dattalion Rerulation Number 7351 requiring closer contyed of all
... . constructicn noterinl hondled by line units. Durdns: the rejoxiing peried,
‘ S-4 directed the movement of 19,324 tons of Class IV supplies. All re-
supply of forward elements was accomplished by armed convoy, fixed wing
alrlift from Bien Hoa Air Base, and rotary wing airlift from the battalion

helipad at Di An. The following figures indicate the volume of construce
tion material moved:

LOCATICN : TONNAGE ~ REMARKS

Saigen Lo Di in ey

Long dink ts D1 4n 757
,! i Long Cinh %e D1 An 91 By ¥l
’) . Lai Khe 1o 2L 4 3l

Di dn Lo Lad Khe 440
= Di Aa to Quan Lod 1567
2 Di .:n to Loecnl .xrens 2660
DL in to Phu Loi 5534 |
é Di in to Ddon Hoa 71 For fixod wing nirl;ft' to Song De |
D Zn to Tdon Hoa 196  For fixod wing odrlift o Dus Phong
D in to Tra Cu 144 Dy rotary wing adrlift
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During the reportine period, tho S-4 Section produced 930,000 ;cllons of
cotable water in support of two combat oporations, one forwaxrd cirfield
construction site, and one trainin; site, The training site at Di 4n is
opercted to fardliarize operntors with water purification oquijnment end
o.er~tions, to kee; equipnent in peak opercting condition, and to supple-
nent the PAZE ocerated "doep well® wnter points. Most prollems involved
with field orerations of wator purification units sterned fron joor row
vioter sources, In sone cases, the source used was the only cne availablej;
but nany problems could have been elininated hed supported units allowed
the purification unit opcrators to conduct am engineer reconncissance and
sclect the best available site (Sce Inclosure 7 » Memorandun for Record,
Fiold Operction of the 1500 GPH Water Purification Set).

ge Force Doveloynent, The Lattalion continued tio dovelo;;uent of
nev orgonizetion-l and operctional techniguos to neet the requiresents °
of its unique mission, Durin;; the peporting ;oriod, the uir Mobile
Compony and the Land Cleorin: Task Force were refined; and those innoe
vations alrendy imtroduced were develojed riore fully.

(1) Company D was fully comnitted to -=ir rnwoltile operations during
the rejorting period, lMissions included the upgrading of a forward aire
field at Duc rhong, construction of 2 refueliny systen and tattzlion '
nicht defensive position at Song Te, ond the construction of o C74 type
IT airfiold at Tra Cu, The oir nobile equipment has been proven woll
suited to this typc of risoion. The mission ot Tra Cu was particularly
suited to use of the cir mobile ecquiynent since the orea wos accessitle
only to rotary wing airersfte Integrotion of the equipnont into o line
comypeny has (rovided adoquote supurvision, skilled ojerators and suffice
iont speciadized equijmeont, Com.eny D cwrrently has sufficient missions
prograned to keep it fully comnitted for the next year.

(2) The Lond Clecring Task Forco underwent ninor modificetions durdng
the roporting perdod, Ldditionnl naintencnco copability and incrocsed
nobility wore soubht. 4L temporary cuthorizotion request was submitted
in ecrly July. Neojor itens of additionnl equijnient requested included
three M54G tracked ecrriers, two contact trucks, one 300 ampere arc
welder, und eight PRC. 25 radios, These changes cre currently being ine
corperatod into e revisod NT0ZE to be sutmitted dwring the next qu~rter,

he Connand Manajenont, The neynitude and scope of the battalion's ' '
izxission denandod tho a;plic-tion of sound nonsgienient techniquwse The'
Battalion. Exocutiveo Officor nonitorcd the hattalionts comnand nanage=
nent progren,  Significant crocs aro listed ibolow,

(1) Daily oporcticns noetings wore conductod at bottalion and couyany
level tec organizo projects and insure officient 2llocation of tho battalion's
TOSOUrcos,
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(2) Tho bettelion's cormand nanngonent toon conductod periodic h
inspoctions of subtordinnte units, Frogquent stoff visits to outlyin(,
F oot anics wore encouragads

! (3) .4t the cotplotion of Operation Gisnt Swoth, oll D?E trectors q{-
Lelonging to the 160th Land Cloarin; Task Force underwent o thorough '

| technical inspocition by the Gl0th Meintournce Dattelions The objective
4 of this ingjection wis the deternination of serviceability eriteria for
] ; DIE tractors, It wes doternined that tractors having the following

_ : chexractoristics should be retioved fronm lemd eloaring tecnss

E (a) More than 253( Lours of opcration,
Y

(b) Moro then two roplocenients of najor assenblies, i. o. ongines,
tranemissions, ctce

(c) Inoporative ucjor assenblics that are not available in Vietnan,
i, e. torquo converters,

' Using thesc puidolines, 15 trnctors wors declarod unserviceable for lond ]
clearin; o,eraticns and were re;loaced with newer tra c'bors. : '

i. Insgcctor Genoral: Major Froncis L. Honlgan was appointed as
acting IG for the bLotialion as r replacenent for Major Rieses This
headqunrters received no formal IG comylaints during this periode Howe
ever two such couplrints were prosented to the USLV IG during his innual
Gonercl Ins;.ceition 3 = 7 June 1900. Doth complaints wore resolved to the
sctiataction of the individual and the irny.

Je The bLettalion informotion progran provided coverage for najor
! aceciy:lishinonts of the Lottalione Individual performance was recognized
, throusdh the subnission of hone town nows roleasese During the reporting
poriod, 11¢ news relcnses were sutudttod to the 79th Eniinecr Group.
Each colpany of tho botialiun subnits o weokly inforation report to
: the bottalion concernin:; sipnificant evonts taking place .in the indivie
s : dual corponye The weokly information roports are reviewed ond odited by
o the bottalicn FIO. Those roports containing news worthy informmation arve
pre;'.,.rcc. and subndtted to 79th Enginoer Greup in the form of a noews artie
clos During; the reporting ;eriod, 15 articles woro subnitted, The
bLattalion rooeived nows coverae in soveral nilitary publications. The
Lend Cloaring Task Forco was interviewed Ly Time Magesine in late July ]
156G, Publication of tho battalion newspeyor, The Five Stor Revicw, wes ‘
rcsuied to give local nowa covoroge to the nenlers of the battalion, -

: o
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ke *Civic iffairs: During. the reporting period, the battalion continued
to cssist and su port the Go Vap II Orphanare, the Xuan Truong Orphznage,
and the Saint Therese School. .ssistonce rendercd consisted of distritution
of cxcess foodstuffs fron unit ness halls, MEDCLPS by the Lattalion surgeon,
cnd Eoplish classes by the battelion chaplain, Total avount of foodstuffs
collected was 2300 pounds, In addition, approximately 40,50C pounds of
ediblc, gerbege vere distributed for livestock uses Voluntary centributions

toling 34,6C00$VN have been piven to the Tan-Hal refugce villoge for the
cons truction of a now church. 40,0008Vii wore contriluted to the Di in
Disitrict for the construction of tables ~nd desks for the three-roon cdde
ition to the Di «n liigh Schools The acddition wus éom.lcted by tho battalion
on 20 ipril 1966, The battolion suricon and a menber of the 257th Medical
Dotachnent distributed 300 dental kits to the Go Vap II orphannge. The
children were instructed in dental hygiene ond use of the dental kits.
Clothin;, and scrop noterials wero distributed to the orphanages, Conpony
C. 166th Engineer Conbat Dattnlion is now nainteining an underpriviledged
children's dey-core clinic in the village of 4n Loce The clinic¢ provides
supervision for 32 children whose parents ore separated or nissins. The
nen of Conpany C have collected $52 for the purchase of sozp and beds for
the children. Comprny C is now constructing a cooking shelter,.and an
outdoor oven, Medicol care is provided twice weckly by qualified medical

corpsuens The nen of Coapany C also teke time out to teach the youngsters
baseball ~nd childrens! gomes,

2. Sogiion 2, Lossona Leermeds Coimender!s Observotiong, Evaluntions ond
.? Se

Recormsy

2. Personnel: Lwards and Decorations

(1) OUSERV.TION: .R 672-5-1 restricts award of the Conbat Modical
‘Tadze to nenbters of the irmy Medical Corps who cre perncnently assiined
to infantry units of a Lri;ade, ro. inmental, or sialler unit.

(2) EV.LU.TION: The critcron for the aword is thet the infantry
unit to which tho individual is assigned must have boen in contzet with
the cneny. Exporience in Vietnon shows that units other than infantry -
wnits are frequently under hostile fire, One unit of this bettalion
 recedved a total of 41 wounded personnel during the past quartere o
- cousiderablo nunber of thesc were the result of direct enony fire. The
wedical corpsnan assigned to this unit worked side by side with the nedical
corpsuicn of the infentry sccurity olemont treating engincer and infantry
scldiers woundod in the sane cction. Tho nmediccl corpsuen assignod to
tho 1lst Infantry Division is 6ligilloe for award of the Combat Medic Bradge,
The medical corpsien assigned to this Enincor Dattalion is not, creating

cn inequity of award eli(;ibility, evon thou,,,h the sorvice rendored was
idontical,
' 13
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(3) RECOMMEND.TIONs It is rocormended that porformecnco regquiraionts
for award of tho Combat Modicol Dadgo be reviewed to insuro thet present

1

u

oritoria are not outnoded by the style of Wnrfaro oncountered in thia c |

. prosent confliet, ;

b. Ouorotionss _ | !
(1) Soaling Profabricatod Water Tanks

(o) ORSERY.TION: Obtaining a uniforn setting of sonling conpound is

* one of the principle problens in assaubly of profcobricated water tanks,
“ ' (L) 7. LU, LION During daylight hours, the steol panols of the tank
& beconic heatcd by sunlights. This hent rotords sotting of sealing compound,

(c) WILTLHWAIION: Application of sealing compound in the late
ovenin;; will eliminzte non-uniform sotting,

- (2) Censtructivn of Profaliricctod Wator Tenks.

N ST (a) ODSERVLTION: During the construction of prefeclricatod woter »

tanks, difficulty was exporienced in getting tho bolts and holes to line
u Y

R

(b FV.LULTION: . significant nunber of manehours were lost during ‘
wator tank congtruction when nuts were tijhtoned as soon as they wore
instnlled. ILoaks resulted fron improperly fitted joints.

(c) WECOMMENDL..TION: ' ;11 nuts should Lo loosely installed until the
tank 1s complotod,

. Thoy should to tightencd only aftor all bolts aro in . h
place. '

RS

(3) Gonstruction of Mino Booms

£ (¢} OBSERV..TION: - Balk suctiens of M4T6 bridging ore an accoptobls
. conjoieni for construction of mine boons,

(b) £V.LU.ITION: When constructin; flocting bridges in tuiltup ercas,
suitall¢ materials for fabrication of nine bsons frequently cre in short

supply. Logs or timbers aro nomolly not avallable or oro utiliged for
oeribbing syproachos,

(c) RECOMMEND.TION: Largo balk mections from M4T6 brid ing can be
vffootivoly used for an e:q:odiont ninoe boon,

ot
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(4) Fabricated Hinges

(a) OLSERV.TION: Strap hinzes or butt hinges connot bte effectively
fastened to pipo or bricks,

] (b) EV.LUATION: In construction of a dog konnel at Quan Loi, a sinple

hingo was fabricated from two 1" long pleces of 3/4" diameter pipe and one
4" bolt, One pioco of pipe was woldod to tho door freame, the other piece
was welded to the door. The %" bolt connocted the two pieces of pipos

(c) RICOMMEND.TION: This hinge provided tho required stren;th and
instolletion sinplicity for pie or brick structures.

(5) Lsscnbly of D=5 Dozor at Forward Locations.

(o) OBSEXVATION: Asscnbly of De5 dozers at forward locations is dife
ficult end tirne consuning,

(L} EVALUAIION: Asserbly of D=5 dozers after airlift to forward
loceticns usualiy requires two to five hours, . mojor ;ortion of the tine
is oxpended tn jacking tho doser up and placing the tracks under the track
frens, :

{e. DFINLATOLTION: Ly properly scheduling airoraft sorties, the
trackyg ¢an e 1ifved out first by CH-47, The tracks can then bte positioned
so theb the CH-54 skycrcne can place the trector frone into the trockse
Proper application of these proceduro will elininate two hours of assonbly
tile.

(6) Fabrication of a Skid Systen for the MRS 100 Tractor.

(a) OLSIRV.TION: Sinco all over,acks for air nobile equipnent are
not présenily available in Victnan, there is no skig for disasserbly and
cirlift of the MRS 100 tractor.

(b) BV.LU.TION: Disassonbly of tho MRS 1(C tractor for airlift re=
qui s the reuovel of the lorge rulior wheels, To prevent the chassis
. fron rostin; on tho ;Tound, a skid nust be plcced under the nain axlese
Without this skid, airlift aad roassenbly are impossillo,

(c) REGMMEND.TIONS Using the fijure in tho manual as a guide, &
skid can be folricated fron shoet steel, This skid proved offoctive in
the airlift of the MRS 100 tractor to Tra Cu, ' ' '

(7) .dditional Screenin; for Surp Pup,
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(o) OLSERVLTION: .dditicnal screening is 'requifed when using sump
punps to drain water where much forei;n natter is present.

(b) EV.LU.IION: During puoping operations in water contoining a large
anount of debris, punps frequently becone cloggede Increased naintenance
tine greatly reduces operational efficiency.

(c) HECOMEND.TION: Ly cutting mmerous 1" holes in the side of a
55-pallon drun ond covering the sides with ordinary window scrcon, the
required zdditional screening is provided. iIn addition, a stoble base
for the pumy is provided.

« {€) Drainage Ditches
(a) OLSERV.TION: Vee ditches often fail during ﬁeavy nonsoon rains.

(b) EV.IULIION: 4 groder is usually not able to cut a diteh capable
of carrFing tho lerge volune of wator from major stormse Experinentation
at Lai Khe indicatod that wide, flat Lottomed ditches were superior to
vee dileh¢s im creas where a large water flow is antieipated.

Ce) UM TION: Droinage plans for arcos of heavy rainfell should
include wide, flatbotton ditchos cut with o dozer or scrapers

v @) vaad Clearing

{28} OJSERV.TICN: Excoessive Mwalking® of DVE tractors has o detrie-
nontal effect on the oporational condition of tho tractors.

(b) EV.LU.TION: During Operation Glant Swath, overlend uoveuents of

up to 7 kiloneters each wey wore required by the Tactical Commendere It

was found thot after each long overlusit novenont, the deadlineg rate ine
croased consideriably,

(c) RECOMMEND.TION: Land Cloarin;; Operations should be plamnsd so

that all cutting tekos place within four kilonetors of cath establighed
bnse Cle .

(10) Land Cloaring

(2) ODSERV.TION: When o basa iy has beon cleared, it should be
ocoypded imediately,

(b) EVIU.IIQNz Durdn; the lattor part of Operation Glant Sucth, &
16
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base carp crec was clecred in a heavily jungled area. The security then
withdrew to another base ccnp for the night. The next day, while reenter- .
ing the cleared base canp, four D7E tractors struck mines, %

(c) RECOM'ENDATION: All base canps should be occupied irmedictely
after clenring.

(ll‘l Land Clearing . ’
(a) OBSERVATION: Rome Plows should not be used as recovery vehicles.

(»; EVALUAFLON 5 During Operation Giant Swath, a shortege of recovery
vehicles fn the field recessitated the use of DVE tractors to recover
incapacitated APGis, t-nks, oand VIR's, Tractors used for this purpose
usually suffered damagao

Y27 RECOMMINDATIONT When planning a lend clearing operation, suffie
clent recovery vehicles should be programmed so D7E tractors do not have
to perform this mission.

¢ {12; Land Clearing
(a) OBSERVATION: Air control is essential to effective jungle clearing.
(b) EVALUATION: A& shortsge of aireraft during Operation Giont Swath
caused many cuts to be made without eir guidances In clpost all cases, the

imitial cut was made improperly; cutiing tine was lost rerouting tractors H
end comtrol of the plows was difficult,

¢} RECOMMEI'DATION: When planning o land clearing operation, one
aircraft should be made available exclusively to the Land Clerring Tesk
Force for the inftial cut in the morning, the final acreage ostinmate in
tthe aftermocn, amd two or three other times during the cutting duy.

v (13) Airlift of Dozer Blcdes

(2) OBSERVATION: Dogor blcdes tend to rotate when slung frou rotery
wing aircroft. '

(b) EVALUATION: Excessivc rotation of airlifted cargo ccuses cbrasion
of the sling and possible failure. In addition, a safety hazzerd is
crected, since rotating ccrgoe urde alrercoft more difficult to control,

(c) RECOMMEIMATION: A parachute, 5! in diemeter, attached to each
corner of the upper end of the blade signifiocantly reduces rotation,

17
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(14) 1Installation of Masonite

(a) OBSERVATION: Masonite, when subjected to the air, will expand
1/8 inch.

(b) EVALUATION: During construction of the Lai Khe Post Exchange,
the masonite placed on the walls and ceilings expanded.

(c) RECOMMENDATION: Whe installing masonite, the bundle should be
broken and the sheets separated. The separated sheets should stand for
at least 24 hours prior to installation.

c. Intelligence

(1) Compaction of Road Shoulders

(a) OBSERVATION: Enemy mines are frequently found buried in the
shoulders or roads.

(b) EVALUATION: During road upgrading on Route 13, it was found
that the Viet Cong were burying mines in the uncompacted shoulders of
the road. Vehicles would occasionally drive on the shoulders. At least
two vehicles were damaged by mines placed in the shoulders.

(<) RECOMMENDATION: Compaction of road shoulders made burying of the
mines more difficult. Detection was simplified because disturbance of the
compacted shoulder was more easily recognized.

(2) Mounting Crew-Served Night' Vision Devices.

(a) OBSERVATION: There is no effective means of mounting the crew-
served night vision device in observation towers.

(b) EVALUATION: For base camp defense, night vision devices are
required to be mounted in 36-foot observation towers.

(c) RECOMMENDATION: A mount for a helicopter door gunner's machine-

gpun can be modified to mount the sight. To the swivel head and bolt used

for the M-60 machinegun mount weld a %'x2"x3" plate. This plate will then
fit the slot on the bottom of the scope.

d. Logistics

(1) Increasing Sandbag Life

18
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‘(a) OBSERVATION: Clinatic conditions in Vietrm cause rapid deter-
loratica of sendbogs, v

- ', EVALULTION: The average life of untreated sandbogs in Vietnan
s approxinately eight nonths, Frequent replacement of s.ndbogs wastes
no:~y and nanpower,

) RECOMMENDATION: A light coating of peneprine will more than
doub’s tho useful lifo of sandbags.

(2) Erpedient Radiator Repoir

(a) OBSERVATION: Radiators in forward locations that develop leaks
mist usually be evacucted for repair. '

(b) EVALUATION: Since new radistors are not resdily available through
direct exchenge, equipnent is often decdlined two or three days until a
suitcble replecenent radiator is obtained, The lesk con be repeired expoed=
iently by cutting the upper rodiator betwsen the water jeockets, bending -
the ends and clyiping them together with a pair of pliers., Then opply a
generous coating of tubeless tire cement to the cut ends, The radiator
is then usechle until replaced or evacuated for repairs

(c) RECOMMEWDATION: 4 supply of tubeless tire cement should be meine
trined at forward locations for emergency repeir of radiators.

(3) Substitution of Parts for Air Mobile Equipment

(a) OBSERV.TION: Repezipr perts for oir nobile equipment are in short
supply. .

(b) EVALUATION: It hos been found thet some parts for regulcr engle
necr equipnent con be substituted when alr mobile parts are not availnbles:
The oil filter fron a f~ton truck is interchangecble with the oil filter
of the pnuenctic roller, Hydraulic lines fron a 5=ton dump truck can be
used to replace the hydraulic lines of the backhoe, A nonepressure jase
ket con be substituted for the injeotion punp drive shaft pressure gasket
on the D-2 dozer, When front ond rear tires for the backhoe were not

eveileble, 4=ton / muck tires could be used for the front and grader tires
for the vock, .

(o) AECOMMENDATION: Interchangechle parts should be used whenever
possible to avoid extended decdline.

(4) Repcir ~f Wheel Cylinders on the 440 HA Grader
19
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EBA-CO 3 Lugust 1968
SUBJECT: Operational Report of the 168tk Engineer Coubat Battalion for

Period Ending 31 July 1968, RCS CSFOR-65 (R1)

(a) OBSZRVLTION: There 1s a shortoge of wheel cylinders for the 440
HA groader,

(v, EV UATTOYM+ Resupply through nomal channels for the 440 HA
gradar 18 very dirfficult because most parts carry a manufoctures's stock
aumbe? and not a FSN,

Toy URAMENDLITUON: The cups and pistons of the M52, 5-ton dump
truck are identical to those on the 440 HA grader, These wheel cylinder
kita are of equal guality to the original parts.

(5) Lond Clearing

(2} OBSERVATIOH: Perfomance of schedulsd naintenance at the proper
tine reduces deadline.

(n) ECALUATION: The climatic conditions in Vietnanm require periodic
maintenanes services to be required more frequently, For example, quarterly

mairtenance should be performed cvery 125 hours, rather than every 500 hours..

To accomplish these services on schedule, otherwise operational DIE traotors
wrst be kept in the base camp.

(c) RECOMMENDATION: Three plows should be left in base camp every
day for scheduled naintenance. During this time a complete serviceing

should be accomplished to include cleaning belly pansy flushins radiators,
ond o full technical inspection,

c. Crgonizations

(1) OBSERV.TION: Additional naintencuce equipmant is required by
the 168th Land Clecring Task Force.

(2) EVALUATION: During Operation Giant Swath, it became apparent
thot additioncl equipment was necessary to cope with the maintencnce .
problens caused by heavy jungle, rough terrain ond eneny nines, The Land
Clcaring Task Force was augnented with two additional contact trucks, a
3-ton crone to provide additional lifting wapability, eight PRC 25 radics -
ond one arce welder, This additional communications oquipment provided -
tie nccessory floxibility in cormand and control. The maintenance equip=

m-b enabled nore expodicious repair resulting in o decreaaed dendline
cote,

3. Scction 2, Part I, Recormendations ' v

te The operation support nissions performed by the battalion dﬁr'i.ng
20
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EB/~00 3 August 1968
SUBTICT: Operational Report of the 156th Engincer Conbat Battalion for
Poriod Ending 31 July 1965, RCS CSFOR~65 (R1)

this reportimg period have presented unique choallenges resulting in the
legsons learned and recormendations included in Part I of this section.

- Thete are several significont, specific recomundations that can be derived
from the expuriences of the past quarter.

b. Tho experiences derived by the 165th Land Clearing Task Force during
Overction Gient Swnrth resulted in reassessnent of several arcas of Rome Plow
doctrinc. The operation was unique in its employnent of Rome Plows to cut
wide swaths through virgin jungle to previde access for heliborns infantry

again apparent. The importauce of ncintoining a rigidly controlled and |
closely supervised maintennnce program, in spito of pressures to put every
plow in the field every day, was illustrated by the decrecscd acrsage cnd
increased deadline during Operation Giant Swothe s a result of land
clearing opaerations during the past quartor, the following recomicndotions
ara made,

{1) A standard Operating Procedure (SOP) for land clecring operctions
is needed to guide tactical commanders in the uges and linitotionsg of the
Rqme Plow. 4 proposed SOP is attoched as Inclosure S,

(2) DIE tractors engaged in land clearing receive twice the wear that
tractors in other uses rcceive, A progras of tractor rotation, in which
o D7E is used in land clearing until it no longer nmects serviceability
criteria and then is rotated to normal construcuion work, will provide
more oificient land cleaiing operations, In addition, the uscful life
of these DVE troctors will be extended,

(3) The key o officient junglc clearing is good maintenonce. Sche-.
duled neintencnce tust be conductcd as required cven if othorwise operational
plows must roncin in the base oony for these serwices . Prossures to achieve
hizh deily nereafos at the cost of long tern maintenance are self defeating.

ce The opcintions conductcd by Company D, the air mobilc conmpany, have
wroved the cffoctivencss of air iobilc oquijuent for tho battulion's
1dgsions in Victinne The construction of the Tra Cu airfiold would have
bocn iupossible without the air mobilo equipnents .dr robile iissions for
Corr.imy D are cwrrontly prograzcd through 1 Jowary 1969. Thero is cvory
Indicotion tids spocirlizcd cquipment will continmue o be in dennnd.
Inte ration of this oquipuicnt into a compeny, rather than mainteining a
noool? for speelal nissions, has cn-bled proper naintonance and control
of tho oquijront, The deadlino roto for air mobile cquipuont approxinatos
that for the bettulion's st.ndard oquipmcnte Gep of 6 fow 1hidt tiwns

a o

FOR OFFICIAL USE ONLIY

assdulis. The importence of msintenanco as the key to high productivity was




T T Yo e wogy ey

——

———
———
o —— —
e —— \

. EB/S=CO

¥ ST

3 Aupust 1966
SULJECT: Operation~l Report of the 165th Engineer Combat Dattalion for .,
Period Ending 31 July 1968, RCS CSFOR-65 (1) g

of tho cir mobilo packet ig the 3/4~ton dump truck. Weak axles and
Due to the weok

1imited hauling capacity zre the key liniting factors.
axles, a load is unablo to be spread without causing cxcess stress on the
rear axlea, On several occasions, the axles have snopped while cttempting
to spread a load. The limited hauwling capacity limits the expeditions
wort migssions. Orpanic loading equipnient

completion of operational sup;
is a 2%-cubic yard scoop loader which has a bucket largor than the bed

of the truck, lending to overloading and safety hazzards to the drivor.
In general, the air mobile company is an unqualified success whose .
knokledgeable personnel, specializod equipment, and oxperiise in oquip-
weut airlift is such in donond., Thorefore, I recoiriend:

(3} Tho air nobile MTOZE proposcd in last quartcr's ORLL be reconsidored
as the practical way to accomplish air mobile missions, while properly maln-
teining the equipment.

{2) The air mobile company be utilized cxclusivoly for specislized
missions in isolated locations.

(3) The compuay contimue to bo committed to no more than two separate
construction sites, ‘ ]

(4) Dun trucks bo of 2i-ton typo in ;lace of tho 3/4~ton type dup.

Ao &. g%ﬁg&r

SInol ' JOEN E, SCHUEI
<8 Withdrawn, HQ, DA - LIC, CE
* . Comanding




Wm0 (3 Aug 68) 1st Ind
SUBJECT:  Operational Report of the 168th Gngineer Combat Battalion for
Period Lnding 31 July 1968, RCS CSFOR-65 (R1)

Di, HLD ULRTSR, T9TH ANGINLER GROUP, APO 96491, 20 August 1968

TO: Corzanding General, 20th Engineer Brigade, ATTH: AVBI-(03,
AFC 96491

The Operational Report of the 1868th Encineer Battalion (C) for the
reriod ending 31 July 1962 has teen reviewed, It is considered to be
an adecuzte sumniry of the batialion's operational experience during

that period,
T2t it

RICHARD L, WEST
Colonel, CE
Commanding
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AV2I=05 (3 nug 6¢) 2nd Ind ‘
5030 «CTs  Operational feport of the 1i8th Tngincer Combat Hattalion
for Period .nding 31 July 1908, RCS CSTCR-65(11)

u‘"n
Jid, Hue GUALT 08, 20TH SNGIMASE D.UGAdE, PO 96491 sep 2 3

1{0:  Joomanding Ceneral, US Army Vietnam, ATT: AViiGC-DST, APO- 96375

1. Cubadtted in accocdance with USailV Pegulation 525-15, dated
13 npl"il 1(, Uac

2. voference section 2, paragraph d(2): Concur; however, solder

sho.lid be usea if aveilable,

3. .clerence Section 2, parugraph d(3): Concur with the exception of

tie gasket substitution for the injector pump drive shaft. A& non-pressure
sasket cowdd allow fuel oil to leak into the crankcase resulting in
possible cnginﬂ failure., This recoumendation should be checked by a
quelilied tochnlcal representative.

Lo Gzfersnce o""graph 3b(1): 20th dngincer Brlgade has published a
Land Clezring Geide to Tactical Commanders.

F0x THI COlguam Juiile

JICHARD ., TaIL
1LT, AGC
Assistant adjutant

Coplec Yurnished:
(IU, st U Army
CG, lith wngr Bde

f
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AVHGC-DST (3 Aug 68) 3d Ind " MAJ Klingman/ds/LBN 4433
SUBJECT: Operational Report of the 168th Engineer Combat Battalion for : H
Period Ending 31 July 1968, RCS CSFOR=-65 (R1) :

HEADQUARTIRS, UNITED STATES ARMY, VLETNAM, APO San Francisco 96375 10 0pT 196

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned

for the quarterly period ending 31 July 1968 from Headquarters, 168th
Engineer Combat Battalion.

2. Comments follow:

a. Reference item concerning criteria for award of the Combat
Medical Badge, page 13, paragraph 2a: Nonconcur. This headquarters
queried DA in January 1967 for clarification of paragraph 97A(1)(2),
AR 672-5-1. DA's response, contained in unclassified message 29002, ‘
19 January 1967, specifically states that Army Medical Service personnel
assigned to Engineer, Artillery, aviation, Armor or Cavalry units, are
not eligible for award of the Combat Medical Badge.

b. Reference item concerning substitution of parts for sirmobile
equipment. page 19, paragraph a(3); and 2d Indorsement, paragraph 3:
Concur with 2d Indorsement, paragraph 3.

DL A

F. S. TAYIOR, JB«
Major, AGC
Asst Adjutont GemeraR

‘

FOR THE COMMANDER:

Cy furn:
HQ 20th Engr Bde
HQ 168th Ingr Cbt Bn
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GPOP-DT (3 Aug 68) &4th Ind

SUBJECT: Operational Report of HQ, 168th Engr Cbt Bn for Period Ending
31 July 1968, RCS CSFOR=65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 1 4 NOV 1968

TO: Asaistant Chief of Staff for Force Development, Department of the
Army, Waahington, D. C. 20310

1. This headquarters has evaluated aubject report and forwarding
indorsements &nd concurs in the report aa indorsed.

2. Reference paragraph 2a, 3d Indorsement: The criteria for award
of the Combat Medical Badge in AR 672=5~1 are considered appropriate.

Qe er—

FOR THE COMMANDER IN CHIEF:

C. L. SHORTT
CPT, AGC
Asst AG
Cy furn: , . ' :
CG USARV 4
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