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DEPARTMENT OF THE ARMY
HEADQUARTERS, 44TH MEDICAL BRIGADE . C-’
APO 96307 ..

AVCA-MB-PO 15 November 1966

SUBJECT: Operational Report for Period Ending 31 October 1266 (RCS
CSFOR=65)

THRU: Commanding General
1st Logistical Command
ATTN: AVCA-GO-H
APO 96307

Commanding General

United States Army, Vietnam
ATTN: AVC (DH)

APO 96307

Commanding Goneral

United States Army, Pacific
ATTN: GPOP=}MH

4P0 96558

T0: Assistant Chlef of Staff for Force Development
Department of the Army
Washington, D, C. 20310

SECTION I
SIGNIFICANT ORGANIZATIONAL 4ACTIVITIHS

OPFRATIONS

1. During this report period, this headquarters continued to provide
command, control, staff planning and supervision of opemtlons and adminis-
stration of the 43rd, 55th, and 68th Medical Groups, in addition to the 932nd
Medical Detachment (AI), tho 32nd Medical Depot, the 20th Prevsntive Medi-
cine Unit, the 9th l\bdical Latoratory, and tho 4th Medical Detachment (JB).

At present » there is a tot2l of 115 medical units of varied type and mis-
sion assigned to this headquarters.

2. Hospitalization, evacuation, and nedical resulating were provided
in support of operations Paul Revere, John Paul Jones, Ozhu, El Paso III,
Toledo, Byrd, Seward, Thnyor, Sioux City, Irving, Shenmandoah and North
Carolina, by units assizned to this headgquarters. The follown.ng medical
units became opemtiona.l during this period,
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7th Surgical H cspital (1 Auz 66)

27th Military History Detachment (2 Sep 66)
45th Modical Detachment (KB) (1 Auz 66
50th Medical Ccmpany (Clr) (24 Oct 66)
67th Evacuation Hospital (5 Oct 66)

221st Madical Detachment (MB) (9 Aug 66)
220th Modieal Dotochment EM’}) (17 Oct 686)
241st Medical Detachment (MB) (24 Aug 66)
332nd Medical Detachment (MB) (R5 Aug 66)
349th Medical Detachment (MB) (R4 fug 66)
436th Modical Detachment (AC) 515 Sep 66)
438th Medical Detachment (RB) (3 Oct 66)
439th Medical Detachment (RB) (24 Oct 663
501st Medical Detachment (MA) (12 Oct &5
504th Mecdical Detachment (IE) (30 Oct 66)

3. The following units arrived in the Republic of Vietnam during
~ the period:

7th Medical Detachment (M\) (31 Aug 66)
12th Evacuction Hospital (9 Sep 66

27th Military History Dotachment (1 Sep 66)
45th Surgical. Hospital (4 Oct 66)

220th Medical Detachment (IC) (8 Sep 6G)
436th Medical Detachment (iC) (1 Sep 66)
440th Medical Detachment (RB) (4 Sep 66)
439th Medical Detachment (RB) (1 Sen G6)
495th Modieal Dotachment (iC) (29 iug 66)
501st Modical Detachmont (M) (29 Aug 66)
516th Medical Detachment (AC) (31 Aug 66)
872nd Medicnl. Dotachmont (RE) (8 Sop 66)
874th Medical Dotachmont (RB) (11 Sep GG6)
504th Medicol Detachment (IE) (20 Oct 68)

4, When the brisnde became operational on 1 My 1966, the Plans,
Operations, and Intelligonce Section was staffed with one (1) Lieutenant
Colonel (MSC) as 83, one (1) ILicutonant Cclonel (¥SC) as Chief, Plans
and Operations, one (1) Major (MSC) as Assistant Plans and Operations
Officer, and one (1) Gaptain (MSC) in excess of current TOE, however, .
experionce during tho past six menths has dofinitely proven the urgent
neud for cne adlitional officer., Action is being initiated to correct
staffing difficulties in this section thrcuzh tlo submission of an MIOE,

5. An umsually larse cmount of elassified material was processed
by personnol workin; within the Plans, Operations, and Intellisence Sec-
tion during this period., This was alsc the case during the provious re-
port poeriod, This requires ths full time efforts of one (1) senior non-
cormmissicned officer, however, no provision for tals individual is author-
ized under current TOE, 2lans have besn initicted to establish a Classi-
fied Control Center, under tho contrcl of tho Brimde idjuiant, in order
to solve this problem and provide for tetter control of this material,
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6. Trzined clerical personnol apparently do not exist in sufficient
number, since the individunls assizmed as clerk typists to the Plans, Op-
orations, and Intelligonca Section had never performed tha duties cf
olork typists prior to their assignment to the brizade. This was a most
eritical problem throughout this period, due to the significant amount of
corraespondunce generated daily frem this section. It would scsam that
Personnel Munagement, throuzh proper scresning and testing of perscnnel,
oould insure that only qualifiod clerk typists are assigned to command
and control headquartors.

7. The FASCOM Section, which functioned as the Medical Directcer!s
Office, 1st Logistical Command, and which was concerned primarily with '
planning, proved to bo unrcalsitic and not boneficilal to overall planning
and operations, This was attributed to the fact that a constant and close
liaison could not be mintained botwsen the plannors and the operaticnsl
aspoct of the modical brigade, A direct and close dnily working arrange-
ment must Lo maintained bLy the planners and operational porsonncl,. - Tho.
only way this could b achisved was to consolidate the Plans, Operations,
and Intelligence Section with the FASCOM Section under direct supervision
of the Brigade S3. This actiocn, since initiated, has proven to be more
realistic and has definitoly centributod to better uaity, better policy
and operational control.

8, Whon it bLeccmes necessary for 2 moedical evacuation holicopter
to use a hoist for the extrnction of a patient frem a wooded or jungle
area, it is nocessary for th: helicoptors to hcver over the arca for a
long period of time, At such tines, the holicopter is ruch more vul-
nerable to cnemy fire, For this reascn, it has proven essential that
two (2) medical evacuation helicopters equipped with Hoists and one (1)
armed holicopter be dispatched on each mission, which will require the
use of a hoist, This method of oporation provides adequate security
for tho patient as well as for the aireraft and crews., Tho seccnd
medical ovacuation helicopter accompanys the first evacuation aircraft
as a standby evacuation aireraft in the ovent the first evacuaticn air-

craft is :lowned by cnemy fire, thoreby nocussitating the evacuation of
the downad crew also,

9. ILock of adequato communications within the Republic of Viet-
nam continued to be a mcst soricus problem, The poor cemmunications,
both 1land line andl radio, roquires immediate attention, It would seom
that with modern communications being available, problems of this type’
weuld be non-oxistont in a theater of oporations, or, at loast, it :
would secem that these nroblems cculd be solved Ly quicker action, 4n
individual has orly to spend one day in Vietnam trying to contact ane
other unit, and tho individualts faith in the telephone weuld scon
dimmish, Modical units arc given no pricrity in the use of the tolee
phcne systenm in Vietnan and only fcur (4) cutside lincs arc allowed -
at the Lrigade headquarters tc tho noarest switehbtcard, which is often
impossible to reach, Thore are 37 extensions in this headquarters.
Miny Vietnamese fomale operatators are cmplcyed at militery switchbeards
throughout Vietnam, which further complicates and aggravates tho matter.




Uswally, when conversing with thoss Vietnamese operators, it is nccessary
to romsat the nmunber as many as five timos, and tho reeponse fron these
operators, as compared te trained military cpercicrs, is srossly innde- C
cuate for combat operations. DBecause cf the luck of sufficient land lines
in Vietnan, it is cften necessury for 2o enll to ba reuted throusn sc nany
switchboards, that once the party is reached, they c~nnot be heard, or
they eammot hear the caller. The radio cquipment autherized by TCZ is
nost inndequate for the type eperations heinz cenducted in Vietnon, This
equiprent has neither the range nor durability required for ccatinual cp~
eration, Cne (1) "I/V C-~~6, short rango, Fif radio is the cnly radic pre-
sently authorized This neceseitnted a requisiticn for wdltionnl 1
long range (nine (93, uN/GRC-QS) Sinzle~-5ideband radio sets, which, to datoy s
lnvo not been received., A requisiti(n was submitteld on 13 April 1866, = -
‘ Follow=up action was taken on 4 lhy 66, 9 Aug 66, and 9 Ccteber 1966, Fin-{
ally another request wag initizted on 1 ilov 65 ] and 1st Lo~zistical Comnand ;
has taken action to have these radios purchased, When this equipnent is
roceived, tho brigads will have the c:vnbllity to ostablish direct leong=-
ranze radio corvmnieations with the throe (3) subordinate nmedical group
hox.dqmrters » which nre located form 20 to 250 niles away. Teletypewriter
cquipnent is not utilized, howover, the brigids is authorized to use these .
freilities nt 1st Logistical Commnnd, It ie believad thnt a cericus and
expanded effert sheuld bo mdo by signal personnel to cerrect this extrene=-
1y vital esnect cf operntions.

10, As indicated by munercus inndequrcies whieh have been 2isccversed
through experience, id vhiech are preso: xtly boing Jiscevered, & coiplete
study and revision sheuld b mdo ot Denartment of the arny level of all
current nelieal uait TCi's, The subnission of il3's is not consideored
o realistic approach and tho gysten is nct responsive tc the irmediate
needs of lho oversevas co.mnder, fn excessive poricl of time is required
in preecessing ifICTp thrcu h the maercus intermodiate headquart:rs be-
twocn tho bri: sede and Dspzrtnoz;’c cof ths irmy. Tho prnsa-nt noliey of bring-
inz the patlent to tho troatment I‘_cllity, rather <han leceatinz the troate
mont facility in proxiaity te the paticnt has ereated a . definite neod fer
additionnl equiment =1l porscanel, TUE's should he e‘lb”bll hed for beth
~onventional and non-coavontionel tyve werfare, Current TOEs Zo not pro- |
vide adequaic persomnel or Gq\llp..k.nt L£or these "fixcl-type" facilities to
function proporly. It has becone an cparationnl neeessity te auwment,

A5 neecossary by inverand bl mde aljuot'wnt.,, to accouplisi tho nedical
nission, which results in other ossontial arens beinz given less thon
Jdosired coverasa. )

CHAPLAT}]

1. During this roport p\,I‘.LO.., ninetecn (19) chaplains vero porfori=
ing duty with units asscioned tc the brignde, The Staff Chanlzin visited
each unit chaplain at least cice during “this mricl fer tha purycse of
providing suidance aad assistance as reculred. Taree ¢f thesa unit cilap-
lains VLSited the brisnde headrunrters and were briefod by members of
the brizide staff. These chavlaing were also briefed ~t 1st Iczistieal
Conmand “and by the US.ARV °t°f£‘ chaplaine This intrcducticn to ogarnloas
and duties in Vietnan by hi-her headquarters is considered essential 2nd
vital to each inconiu: olmplun 28 ho bezins his tour of duty here where
chnllanges aro sonotires quite cl:.ffor ntly presonted,
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2, One cf the primry arcns of cencern to ench chaplain has been
the imdequnte transpertation availarle e hin, which linits his ability
tc traval, as ho must, Ohnplains are requirel by 1iCV and USARV to
sorve On an area covernge basise. This means that each unit chaplain
shculd have an adequate means of moving fren assigned unit to units
covercdes He must mect these requirements as thsy occurr, 4 chaplain
rust be "all things to each perscn®, and mst perfornm duties for units
fcr which he is respcnsible,

3. 4 quarterly consclidated Religious Activities and Character
Guidance Raport was subnitted for the ncnths of July, August, and Sop=
tonbers This consolidated repert was submitted, threugh channcls, to
Department of the Army, and was the first such report subnittel by the
Brigade Chinplain, since the brizade became operationnl, Durin; this
pericd there wore 1,260 relijiicus scrvices, with a total 38,507 nersons
in attendance, conducted by brigade chapleains, Thers were also 46,849 {
persons counscled by brigade chaplains. Indicaticons are that o chapel”
facility shculd bo included in construetion plans for all hospitals,
and these plans should be reviewsd by the Brigede Chanlain, as well as
the Brimde S4.

LOSTET ICS

The S4 ~nd suyly scction submitted requests to supplement the 7
brignde TCE authorizativn, for perscnncl necded te mnintain continuity
in the secticn nal to “r.vide nocesscry exparienced lisison ond in-
snecticn teans to lnspect suzerdinate units ¢f the brijade. Those
adldition~l perscanvl requestel included one (1) E~7, 1XS 78J40, cue
(1) CWO (Bunrly (frieor), cne (1) B-%, Supply Clerk, :'C3 75K20, and
one (1) E=%, Arncrer, M(S 70{30. General medieal sunply perscmnel,
without the nscossary truining to liv-edintely perforn their duties,
and the lack <f trained steck ceantrel, property Leck, and eneral
supply nersorinel cauused hordships on brismde units as well as the in-
dividuals thensclven,

PURSCL AL

1. Durin; this pericd, ths S=1 Scctica ccncentrated cn basic
prineiples  f criganizaticn anld nerscaanzl mangemeat,. Thals was doxe
with tho Jesire for Letler sorvica te the brizalde headquorters and
it's subcrdinate units, This was nccomplisihe! through schwduled
linison visits to 211 suvoriinnte units 2s well as deily contact with
cach ¢f the melieal zroup henilquarters, '

Ll Sl W

2., Tho nessa_z center wis lceatael in the same area with the
Adjut~nt Secticn aal the S-1 Scction, however, Zue tc the ccazesticn,
noise, anl flow of courisr personnel, this activity was relceated and
secured by loclk, The result wes 2 lesseninz of tho abev: wisatisfac-
tery conditions, while providing ncre spaee fer the twe sactions in-
volved., This nesscge ceiler was the responsibility of the S=1 Secticn

92
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during this pericd, btut is prosrammed for shifting tc the Adjutont Sec-
tion, The nmessa e center has ncsuncd waaub llt" fer 211 repreduction
for the headqw:rturs and cortain nttached 2nl assisned units, In addi-
ticn, the respensibility for roguisitioning b lo.nk i‘om.. for the brigade
hcalqmrters ~nnd cther subordinnte wnits, nct assimmel te o medical group,
ves assumed by the messase center. This required the utilizaticn cf the
enlisted nide in the messu e ceuter for sufficient staffing,

3« Tho files of the S-1 Secticn wera further refinel under the
Army Functicnal Files System which involved the ceomplete training of
a clerk to accomplish this functicn., Other cleriecal porsonnel wie
were assizned to the seeticn were scheol-trainsd prior tc ~ssirument
to tho u.ﬁ.t tut required much nore training to maet the heavy demanils
of the wosxtlons they occupied, TFirm job descriptions were established
to assirn spoeific job functicns, Perscnnel informaticn rosters were ' '
fixed ns a mcnthly requirenent frem all subordinnte units tozether with
a rexrt cf assizned and authorized stren:zhts,

4o The eivilian perscanel wrosran was shifted {rem Headquarters
Dotnchnent te the S-1 Secticn durin: this period, resulting in tho re=-
quirement for devoelopuent ¢f the pregran in aceord~nee with Civilian
Personnel Office ulroctiv«..,. Thls orozran has resulted in an clnini-
strative workload fcor the seeticn for which no =llitiznal perscnnel are
provided, The cemmand enphnsis placed on the Arry Informaticn Prozran
hns demcastrateld iimloquate strffing to accomplich this inportant function.
The S=1 is desi-mated by TOI as the Bm. ade Inforintina O.uficer hoviever,
there are no personnel - vilad te "ICCO"‘pllSh the work of pursuing in-
formation ler‘.ds 5 enccure ot of subordinnte unlt infernsticn porscmnel,
2nl! tc handle tiae uropariticn of reperis, .an a;r_ressive savings rogran
was established to rnise the brim o i rcenta e of sarticinriion to the
1st losistic:l Corumal ol of 90p. The US Army Sumort Ce:: nady Saizen
asouncd the functicn of _ablishin: erders s a wrs c\nm,l sernce to tha
brisade h(.‘.\.qu'trt s il peparate suberdinatc units. The DL g0
for pronetion of Mirst Licutennnts to Captrin wae Ir ;.lg,u\ntau b'r re it
laticns fron 1ot Ie_isticnl Comnond and the Lrimde, The Brisade Conm
nander was establishel ns the apuroving authority for these promoticas,

5« The clerical perscaiel essimeld to thy 44th Medieal Brimde
upen activation in “'J.y 19-:6, vere pers:niacl with cxly schecl tmlnmg i
and no agsimment exporicnce oricr t2 beins .»aSi-‘;llell w the brinde,
The TCZ wtherimatica is well t.clow tho nissicn reguiren:ats, therefore,
2 hoavy demnnd is placed on the clerlis presently ceeupyine T0Z positions,
Fxperieiace hns indicateld, that althoush williug' tc learn, the brimnle
has suffered nliinists "ulVOl“" due te the lack of job kacwlelse on the {
part of these individuzls. The imaortﬂncg c¢f assi mins qualifisl per-
sonncl, in all eats mries, te ~ ccrnand anl control her \lqu.“rtars c".nnht
be cveremphasizeds The attendaneo at a tasic sehecl, witheut pricr ex-
nerisnce of the inlividval ia his 1ES fiell, is nct ccngigcm\l s1tis-
f&.ctury for the high staninrd of pers ormnw reruired of indiviluals
bein: assimed to tm.=‘ healguai ‘t\,r.,.

" INOT REPRODUCIBLE




MODICAL STLTISTICS

1, Durinz the mcnth ¢l Jugust, plans were ue.vblcped fer the estab-
lishment, on 1 Septenmber 1826, of the USLRV Central iHedieal Records Ajgency.
These plans were implemented in the following monner:

a. lMelical groups were Jircetel te have all treatment facilities
submit daily, weckly, anl monthly reports directly to the Jdgeney,

. b, The Brignde Moldical Statistic's Officer, the Chief Statistice's
Clerk, anl ancther statistics clork were assi zned to the US RV Surpzecnls
Section to forn the Ajency, together with already existing nurscanel,

c, A statistic's clork and o elork typist remninel in the Brinde
Modical Statistics Secticn,

de Another officer was zssirnel cs the Briade Medical Statistics
Cfficer, : '

ee The Melicel Stotistic!s Branch retained responsibility for
technical ascistance te hespital re jistrar perscnnel, and the correction
of deficiencies in iedical reccrling and ra; :ortl...l as detecte:l Ly the bri-
sade section or by the USLRV .l.;ency.

2, Ag 2 result of the estallishment -f the USLRV C}antr'xl Modical
Reccrds i_ency, cortnin siznificant itens ¢f intercst occurrel as fcllows:

a. There were no majer protlens encountcrm in the shifting of
the daily reports tc the . ency on the effective dnte of cperntion,

be During the nenths «f September and Cetober, thers were sov-
oral occasions when daily reperis wers delayel in reachias this hendquar-
tors Jdue tc the ilnexpericnce «f the statistics clerk ot the Avency.

¢, Wockiy and monthly renerts which wero recoived nt the dsency
Juring the nenths ¢f Sontenber anl October rofleeted a definite inmprove-
nent in quality, howover, the failure te meot suspense dates by tho hosp-
ital registrars romoins o prcllen,

5. Tho Brignle lModieal Statistics Cflicer visited zach medical
oroup headquarters, the 5th Comveloscent C ter, ant nll hespitals and
clearmg comprnles during the mcaths of Ssntonbor ~nd Octobere Thece
visits were conducted by direct ccntoet with hespital re-istrars and by
conferences conlucted either at zroup or hat:aliecn henlquarters.

4o Approvzl was receiveld frem Healquarters, US.LRPAC, to estal-lish
nedical service acccunt.-. in tho Flelld 2al Gvnecuation Hespitals of tho
bricade, Tho medical -~roups were dirocted te imnlescnt this szction on
1 Cctoher 1966,

Fo e A S TR O O

Cn 1 Ausust 1985, Contain John K, Vearly nmssumed the duty of Brisale
Preventive Medicine Officer, Primary activitics Jduring the reporting
period, in additicn tio routine publicntion <f ths '*on’chlf Command lexlth

7




G

Ty AP

Jenort, included directives [or the estalishnent of Rabies Coatrol
Boards within apprepriate brigade uvnits, Tze appointiient of arca
Surgeon's was also accomplisiced.

MEDICAL CGULATING

A\
During the nonth of Ausust, the Zrimade lbdieal Resulating Officer

(MRO) visited the rerictrars of all brignde hosnitals to explain and
clarify their respensibilitios for the nroper cvacuation or transfer
of patients from their hospitals to otacr hospitals, s necessary.
These meetings were very successful as indicated by later responsce and
smoothness of patient transfers. Close coordination and excellent work-
ing relatioushing were maint~ined with Air Force Acromesdical Evacuation
Units and Casualty Staging Pacilitics, Each ledieal Group RO was os-
sisted in understrnnding oad completiz his recwonsibilities for nedieal
rogulating, and a revisod and more comprehoasive medical repgulating reg-
ulation was published and distributed, There werc no mjor problems
experienced in this aren of brigade operctions.

IMADGUARTIRS DRTACH ENT

Humerous area iaprovenents imve been wnde in the tri~de hendouor-

ters arca, which included piinting inside buildings, inproveneants in
area defenses, and continuing work on the mess hall, which is soon to
bscoine oporationnl, Worlt contimues to te cccompllsiaed in livirng and
working arcns, Dayroon furuiture has bhoen on reguiscition with lst Logise
ticzal Coumnd Special Survlcos cinee 26 July 1)%5, lut to date, no furn-
iture has beon iseuzd. desrention for dutachment personncl includes
novies, five aizhts per wuel, t:levision, vorious goines and goorts, and
access to geveral US0 clulc within the Saigon aren.

SLLTTAST 1IST0RY

The 27th Military History Detachment (T0Z 20-173) arrived and

beznn opernation at tho 4ith jzdical Brigonde Meadgreartzrs on 1 Septenber
1966. This unit is attnchod to thoe brisrde nand ~seisgned to USARV, and
consists of one (1) Cantain (B5C) =znd one (1) 100, The nission of this
detachrent is to 2uracat the Lrizade historical prozran and it's sub-
ordinata wnits by ~esisting in the proparition of historic~l directives
and insuring propor comnliance, ~ivisin:z staff oflicers and unit histor=
ians concerning maintaitines of <nil- journtls ind journal Jildl:s, and the

preperation of wvurious ruports of alstoricerl sigmificonce. Tiils unit
2lco collects ~nd feivmrds photonminhs and miorials of nistorical ine
portonce, and concucty intervicws with commnaders, as nccscsary,

YEIORTAAY SIXVICE

1. The voterinury sorvice nrovided by brisnde units continued to
oxpand it's operations to forwnrd bnse ernpe durin: this renort period,

=

New ficld stations wore estohlished ~t Pl Iel, Twyr Ho2, DI An, Tay Iinh,
and Virh Long., Tho purpose ol this ermiislon was to orovid: 2 cemnleto '

veterinary service as fnr ferward 28 pos:itle in dircet sunsort of nili-
tary oporations. Ono probloa chcountored cCurirz tho carly staves wos
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dack of coordination betwsen the plans and operations sections of the
Support Comminds and the veterinary service, This has resulted in the
establishment of Class I supply points without veterinary inspection
being made a part of tho operation. As a result, oxcessive spoilage
and deterioration of food occurrcd because of improper storage and
deterioration of food occurred because of improper storage and handl-
ing practices. Timely veterinary inspection during early operations
could, in most cases, minimize losses and save mnpower nceded to re-
work Class I stocks to remove spoiled products after the damage is
done,

2+ Ieck of coordination with the medical service has also result=
ed in the construction of a number of kennols which arc unsatisfactory
fron o voterinary viewpoint and aggravate disease control oroblems among
military working dogs. To overcome this, a standord kennel design for
tropical climates has becn recormonded for adoption, which will afford
optinum disease control, permit sanitary maintenance, provide security
and help roduce the non-effective rato of thess animals,

3. Veterinary personnel werc also assigned to Dalat to perform
inspection of fresh fruits and vagetables purchases by the US Army Pro-
curement Agoncy, Vietnan. Veterinary persomnel have been a part of this
progran from the start, demonstrating the need for inspsction as an in-
togral part of food procuremont activitics,

4, Continued omphasis hos boen given civie actions by assigning
veterinary personnal to the 1st Infantry Division at Phu Loi, on a TDY
basis, as & training moasure in anticipation of the oxpanding rols of
this progranm in Vietnan, '

5, Present enlisted strength is adequate, howover, additionmal -
voeterinary officers are required, particularly in forward arvas. In
the past, votorinary sorvice for military dogs has been geared to the
soentry dog program which proszonts a static population., Experience
is indiecating thnt support for ths scout dog roquires a mobile vote
orinary service cnpable of providing morc definitive animal cars in
the field. Efforts are boing made to give area vetorinaricns and field
offices the capability to provide an all-round service, Food inspectors
and animal tochnieians aro boing given on=tho-job training, whenover pos=-
siblo, to obtain nmore cross=trained porsonnol and onhance theoir flexibili-
ty.

8. The 504th Madical Dotachment (IE) (Small Animal Dispensary)

arrivod in-country on 20 October 1986, Thoir strenght is one (1) officer .

and six (6) enlistod men, with 1st Lt, Wayne E, Cunninghan, 2s the Com~

manding Officor, This unit is stationed in the viecinity of Da Mang and

boccro oparational on 30 October 1968, It's mission is to provide vete

%rimry %re and hospitalization for military dogs of US forces in the
Corps TZ. .

DENTAL SERVICE
1, During this poriod, tho total authorized dental personnel in
Vietnan has increasod to 354, The total numbor of authorized dental
officors hns increasad from 153 to 163,
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2. Preventive Dentistry lecturas were given at Saigon, Long Binh,
Pleiku, An Khe, Qui then, Di Aa, anl Vuan; Tauw., These leetures were given
to dentists, hy;ienists, and scrie physicizns showing the importance of
proper oral hyziene habits, IH~nd mirrors, tccthbrushes, and patient
educaticnal material was distriluted,

3. Units arriving in Vietnan during this repmort period, which had
assigned dentists were the, 12th Evacuaticn Hospital, 7th Modical Detache
nment (M%), 501st Medical Doetachnent (ML), and the 229th Melical Detach-
ment (1C). The actual mumber of clinics under cperation has inercased
fron 43 to 50, In additicn, thore are 7 clinics under construction which
will roplace clinics presently in tents, and an additional 2 eclinics
prograrmed, Feur (4) clinics are under construction, and nine (9) mere
ere programnned in areas where no clines are presontly located,

4, Durins the months ol Aumct, Septemlier, and Octoler, o total
of 1,854 Vistnanese civilians were treated, and 5,340 testh were ex-
tracted in remote villages, orphanages, and refugee camps, The demand
for dental participation in MEDCAP II activities is steadily increasing.

5. Maintenance of Encore High Speed Dental Units still presents
a problem, however, a raintenance SOP on the Encore has partianlly allev-
lated this problem. Uscrs of the Encore are required to forward to this
headquarters a monthly mintenance card, which will aid in a better eval=-
uation of the Encore unit,

6. Sone dental prosthetic cases have been expericneing delays in
reaching units due to the delay of mail from COITUS,

7. A change in doatal support Lavolving two (2) KJ teams is in
the progress of taking placc., The 39th lMedical Detachment presently -
located in Qui Nhon is movingz to Pleiku, because of the increns: in
troop population in that area, The 56th Medical Detnchrment stationed
at An Khe will increcse it's area of responsibility to provide necessary
dental support for the Qui Nhon.area,

8., In the area of continuing education, a dental newsletter was
published monthly, and monthly professional meetings were held in Saigon
and Long Binh, Handouts arc now being distributed tc prostaetic and = |
oral hygicns patients. These handouts contain instructivas on the malne
tenance of .prosthetic applinnces und the prevention of oral disease,

iy : {
9, Lialson visits by mombers of the Dontal Surgson's Staff were

made to Pleilu, Qui Naon, and Can Tho to inspect dental facilities and
to assure that adequato dental support was buing provided.. ;

L 2
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10. Colonel Murphy, USARPAC Dontal Surgeon, inspected dental facil-
ities from 25 to 30 September 1965, He observed a hizh morale in all
units, a great deal of personal effort in establishing clinics, and
that progress in estal )li.,hlng clinics wns much more advanced than he
had expected. He also observed that relations between dental anld major
supported units was excellent, and he indicated that he considered dental
~support in Vietnam to be ocutstanding,

SECTION II
COMMANDERS OBSERVATIONS AND RECOMMENDATIONS

PART I
OBSERVATIONS (LZSSONS LEARNED)

OPERATIONS
PROSTHETIC CASES (DENT..L)

Itens Excessive tiue lapscs have occurred in recciving presthetic cases
from the Regional Dental lctivity in Alameda, Californla.

Discussion: A rocent survey of 120 cases revealed the averase time re-
quired a dental prosthetic cace was 24646 days, This was further breken
down as follows: '

RVN to RDAi=e—=-—- ~T7,.,2 days
Fabrication in 1DA-6,06 days
RDA t0 RVNeweme—ew11,2 days

Obgervation: A letter has been sent to the Rezionil Dental Activity re-
questing that they check with the local AP0 to determine if the cases are
being sent "Air Miil%, The possibility that eases are being held up for
an excessive period of time in-country before being sent to the unit is
also being checked. 20% of the cases required from 16 to 45 days to ro-
turn from RDA to Vietnam, Delays may be due to low mnil nrior:.ty in
CONUS or dolays in in-country mail service in Vietnam,

11
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COMNSTRAUCTION OF DENT.L CLINICS (DENTAL)

. g a . 3 - . 1
Ttem: Problems have arieen 1 keaping up to date on construction and

Vie 1&

npecpammea wuuislruction of dental clinics.
[Shalin

Discussion: Commanders whe are having a dental clinic built in their
area do not always keep up to date on the construction of the clinics,
Ls a result, the clinic is sometimes delayed being completed cr is cone
pleted lacking necessary criteria,

Obgervation: Commanders have been informed to keep abreast on the con-
structicn of clinies and to keep tlis headquarters fully informed on
progress and difficulties that arise,

INSUFFICIENT POWER (DENTAL)

Iten: Some teams arc having difficulty in obtaining encugh power to
adequately operate their-clinics,.

Digcussion: The power authorized a KJ tesm is 22,5 KW; however, this
is not considered adequate to cperate 14 Encore Dent2l Units, X-Ray,
plus lights, autoclaves, and fans in the clinic and quarters area. Also
some clinics are air conditicned and require adlitional power.

Observation: Teams not having sufficient power have submitted requisi-
tions for generaters, usin? as a justification that prosent power is ine-
adequate for carrying cut the dentnl mission. At prosent there are 3
KJ temas that arc in this catesory.

TEACHING MDD PIANIING AT MFSS (DENTAL)

Item: The dental division of the JArmy Medical Field Service Scheol has
no direct source of informntion on the dental service in the Republic
of Vietnan,

Discussion: In order to offor timely and pertinent subjects, problens,
nand solutions the dental divisicn of the Amy Modical Field Service School
rust have a roliable scurce of information about the Vietnam situwation,

Observationss Since January 1966 the 9321 Medical Detachment and recently
the lental section of the 44th ledical Brizade have forwarded documents,
photographs, newslotters, anl ccrresponlence to the dental division of
the Medical Field Service School,
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TNSUFFICIENT X-R.YS (DENTAL)

Item: Thore are only 15 X-Ray units for 50 dental clinics in RVN,

Discussion: The shortage of X-Roy units means there is a considerable
. amount of oral surgery performed without the use of such & unit, The
' evacuation and fiecld hospitals have a grenter need for dental X-Rays
than clinics rendering area dental support, thusly most hospitals have
an X-Ray appartus. The contonment type war means fixed medical instal-
lations. The Field Dental X-Ray apparatus is less suitable for Vietnam
than installation type machines, has less power-60KV VS 90 KJ, and is
nore expensive, .

T

Observation: More X-Ray machines of the installation type have been /
requisitioned,

UNIT DEPLOYMENT (VETERTNARY)

- Item: Proper orientation for cocrmanding officers of units being de-
ployed to Vietnam,

Discussion: The 504th Med Dot (IE) arrived in Vietnam aboard the USNS
Sultan with accompanying TAT equipment and were discharged at Vung Tau.
Personnel and accompanying equipment wore subsequently moved to De Mang,
their destination, Unit CO had no knowledge, and was ncver informed

at any time, as to how, when, or on which vessel his vehicles, trailers
and conex containers would be shipped. Messazes had to bo sent to his
last CONUS station roquesting this informction be furnished.

Observation: Any unit CO shculd be informed at éomu tine before or
during his movericnt overseas, of the name of the vessel, ETA, and port
of discharge for all ncn-accompanied vehicles and equz.pncnt

FOOD IOSSES (VETERINAJ_)_

Item: Excessive spoilage of foed due to improper storage and handling
practices.

Discugsion: Class I personncl of S&S units, under pressure to set up
their operation, are unable tc receive, properly store, issue and build
adequate facilities to protect the food products they handle, all at
the same time. Consequently, elimatic conditions, heoavy traffic, ine
adequate rotation cf stock and damnge generate inereasingly greater
amounts of deteriorated and inedible subsistence. Finally a major sur-
veillance effort is needod to rework the Class I yard to romove spoiled
products which spreads rapidly throughout a stack,

Observation: Prior planning, better site selection, overhead protec-
tion, control of input and voterinary surveillance inspection as an
integral part of Class I opsrations would centribute to a reduction
in lossas and prevent unsatisfactory conditions from developing.
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TROO? LIST (VETHRTITLNY)

Ttem: Request for additional veterinary units/personnel,

Discussion: After thoroughly evaluating veterinary resources in VN
at that time, anl c¢-asiderine -rojected buildup of ferces, a request

for critically necdod veterinary units was sent from lst Lozistical
Command on 30 July 1966. USARV!'s submission to USARPAC and MICV was .

made on 22 Sep 66, On 19 Oct 66, USIRPAC quericd USARV regarding
substitution ¢f one larzer unit for thrce (3) smaller teams (same

tctal strength), to which USLRV replied on 28 Oct 66. Date of any acticn -

by USARDAC is net known.

Observaticn: The time required te staff, review and act on requests
for additions or changes to the troep list appoars to be entirely too
lonis Continued delay in receipt of required persemnel and units,
coupicd vith inercased demands from all areas, can only result in
deterioration of the quality and extent cf veterinary service provide
ed, -

MTOZ (VETERIM.ARY)

Ttem: MILOE for the 936th Veterinary Detachment (ID) (Small Animal Hosp-
ital),

Digcussion: Observotions and expericnces for the past six months in
Vietnam have led to the conscnsus tihnt thcre are many nersomel and
equinment inadequacies for teams nnl detnchrmiints orjanized undor TOE
8=-500D, To overcone them, the Conmondiny Officer of the 936th Veter-
inary Detachment was directel tc subnit an MIOE for his unit., Few
poople fully realize what o JifTicult ~nd time consuming tasgk this can
bue  After werking with tho sinff scetlon resnensible for the command
directive governing this subject, two submissicns havae boan returned

for orrors, changes ani/or corrections, and several months have elapsed.
Not only is tho regulation ncst difficult to interpret, btut the reference
ratorial is difficult to locate and understand. Preparaticn of a correct
MIOC appeurs to regquire expert knowladse of personnel requirements, traine
ing capabilities, grade stundards authorized and far greater knowledse
in the field of nedical rmetorial and equipmont than ean ever be found in
any officor servin: a two yoar oblizated tour, which is usually the case
for crhmmnding officers of this type wait,

Obscrvation: The dircetives geoverning preparation of MIOD are not woll &//
written, The procelures for prooar-tion c¢f an MIOE are too complex and /x
difficult fer tho small unit commander tc understand and follew, There
should be simpler and quickor moans for effecting; changoes to TOCs for
opercting units.
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REPORTING OF VEUZRE.L DISHASE RATAS (PREVENTIVE MEDICINE)

ITtem: Elimination of venercal discase statistics from the monthly
Command Statistical Rovicw,

Discugsion: The usc of venoreal discase statistics to compare units
or as an indox of morale or efficiency is unwise in that it places
pressure upon responsible lecders. This may induce them to use force-
ful methods of control which often lead to concealment and inadequate
troatment as well as spurious statistics,

Observation: The vlimination of wvencreal discase statistics from the

Commind’ Statistical Review has resulted in a more realistic approach
to the control of wvenereal discasc in Vietnam,

MEDICAL BRIGADS TOE (PREVENTIVE MEDICINE)

Iteri: Assignment of an offlcer in the grade of Captain, MOS 3005, to
tho Medical Brigade Preventive Medicine Section,

Discussion: The TOE of the Brigade Preventive Medicine Scction au_thor-:
izes an officer in the grode of Lieutenant Colonel, MOS 3005. This

spaca has been filled by a Captain since the brigade hecame operational
on 1 My 1966,

Observation: The company=pize preventive medicine units are commnded
by an oiticer in the srade of Major or higher, The staff functions of
the Brigade Preventivo lelicine Officer with subordinate units, and with
staffs of higher headquarters reguires the prestige and military oxper—
ience of a Lieutenant Colonel.

MIDICAL BRIGADE TOZ (MEDICAL STATISTICS)

Tten: Enlisted personnol assigned to the Modiczl Statistics Branch,

Discussion: The Brigade TOXE authorlzed only one Clerk Typist. Exper-
ience from the months of Sceptember and October indicates that an expor-
ienced NCO in grade E~6, with an MOS of 71GR0, is a necessity for effect-
ive operation of the lMedical Statisties Branch., This I1CO will provide
continuity of operation in the absencc of the Medical Statistics Officer
and agsist in liaison visits,

Obscrvation: Tho Medical Statistics Branch should be authorized one NGO,
grade BE-6, with an MOS of 71GR0O,

MEDICAL SERVICES AGCOUNT AND PATIENT!S TRUST FUID (MEDICAL STATISTICS)

Item: Inadequato hospital staff for cefficient operation of o lModical
Services Account and Patient!s Trust Fund activities. .
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Discussicn: The establishing of Medlical Service Accounts in the field

and evacuation hespitals on 1 October 1963 ercated a very sericus admine-
istrative problenm. The ficld mnl evacuatien hospitals are not authorized
personnel to staff this nctivity., The authorizel staff of the Registrar
Division of these facilitics is nc more than adequate for the task it has
to perform, Another related prollem is that of the Potiontt!s Trust Fund,
Yersonncl are not authorized for staffing this function, thus, the hospital
registrars have employed inexperioncel individuals in extremely responsible
positions, CONUS hospitals with conparable workloads are authorized two-
three finance clerks to gstaff the abcve activities,

Obsorvation: Two finance elerks are nceded, immelately for cach field
and cvacuation hospital in Visunam, MIOEs aore being submittia as a
folicwup for authorization,

e—

RADIO COMMUNICATIONS (PLANS .iND OPERATIONS)

Itent Insufficient radio commnicntions eapability at medical command and
control hoadquarters,

Discussion: One (1) AN/GC-46 Radio (FM) is the only radio cormunications
capobility authorized by the current brigade TOE, This equipinent does not
moatl the necds of this hoalquarters, in order to provide adequate command
and control ¢f the three (3) Medical Greups, which are located from 20 to
250 miles away. This ncud ig further emphasized, dus to the unreliable
tolophono commnications existing in Vietnan,

Obgervation: - Chanres in the current Modical Greup and Medical Brigade
TOEs should be made to provide adlditional radios (lonz-range, single sile-
band) in order that proper corm~nl ~nd control may be maintained Ly thase
headquarters at 2ll times. Tho Brisnde roquires four (i) of theso long=
rango sots and each mecical srcup requires three (3),

CIVILIA PERSOINIEL PrROGRAM

Item: Staffing fer Oivilian Porsenncl Administraticn,

Discussion: The managoicat of the eivilian porscuncl program for the

brigade and it's units roquires an oxperienced officer, anl clerks, both

Local Notional (LW) and military. The LN rmst boe atle tc interprot and

assist in labor supervision, ns well as having clerical atility. It is
- difficult to recult personnol with the alove qualifications,

Observation: The Brimdle hos initiated zetion to £111 the LN positions
on a priority basis from Civilian Perscnnol Office (Cr0) and is submitt-
ing ¢ MIOE to augment tho present clerical starffing to provide for the
civilian personnol program,
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ARMY TNFORMATION PROGRAL

1

Item: Staffinz for the Arny Informatiocn Procram,

Discussion: The Brigande headquartors is not staffed by TOE to accomplish
the function of the Army Information Program, to the extont required by
this command,

Obsarvation: An MIOZ was submitted to accomodnte this deficit,

PERSONJEL STAFFING

Iton. Staffing actions required by Personnel Processing Centers,

Digewssion: Clerical personnel assigned te the brisnde in grades ES
and E4 are not oxperisnced, and are only school trained, In most cases
these clerks have nevor served in the duty poaition cf clerk, prior to
beins asgsigned te the Brirmde,

Observation: Only E4 personncl with wrevicus duty assignments in nde
minirtrative positions shculd be assined t~ hoadquarters of this type.

PERSONNEL ReQUISHENT

Iteri: Control of classifisl docwients,

Discugsion: Due to the wmsually lar:e ancunt of classified material
handled Yy this he:xclqun.rters s the offcrts of o full-tins Classifiod
Docunent Control NCO is justificd, This weuld relieve on undue strain
placed unon the alroady lirdted number of perscnnel assigned te the
"lans ’ Operﬂticns, and Intelligence Soction,

Obgerwtion- A definite requirement exists for a Chssn.fied Dccuments
Control NCO within this headgquarters.

LOGISTICS

DAUILPMAIT RECUIREMEITS FOR MIDICAL UNITS

LA

Iten: Supplomental medical equipment.

Discugsion: Field cquipment ineluded with asscmblages of all hospitals
were required to be supplemented to offectively sup; )crt the treat:nent of
pativats in Vietnnm, unip'm at list wes anproved and items ordsred,

Obseryation: DBased cn past rosponse, by DiSC and CONUS denots, for

equiprent for Vietnnm, 1t is ~nticipated tant six (6) menths or more  —
will io required befors delivery is effected,
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REQUISITICIIS TO DiSC

Item: Routine or priority requisiticns to DrsC,. ‘

Discussion: All requisitions submitied to the Defense rersonnel Supply
Center (DrSC) routine or priority should be handled with the required
delivery date in mind, If the stock is not on hand, e.g. 120 days de=
livery, the requisition priority shculd autcmatically be changed to neet
the requ’red date to the cverseas (operational area) customer.

Observation: Based on past cxpern.mce » the depot requisitions for re-
vlem shoont on a priorlty to mrintain the stock level, When the response
fron. .ne wholesaler doos not fulfill the required stock, the depot will .
ordc:~ on a higher priority necessary to cbtain that which is raequired,
Therefore, the first lack of £ill on the initial requisition causes an-
other higher priority to be submitted,

SULPLY PERSOMTEL

Iter Supply Personncl bdin,r_; agsigned indicato a lack of training and

-

expc.ience ¢

Discussion: Operationg in Vietnon are such thit Jittle or no training
facilities are available to train supply porsonnel, Each individual
who is assigned must be alle to immediatoly function within the scope
of the assigned mission,

Observation: Individuals who have arrived in country, supply Officers
and E.M,, Jo not have sufficicnt supply training to immediately accompe-
lish necessary supply dutics and assumo the responsibilities of their
positions. ,

SECTION II
DPART II
nmcor-ml\mnoms

O“Elu,.T TONS

1, Rocormend that apiroval of the request for additicnal voter- -
inary units, submitted durin- the provieus repert period, Lo expodited : N
by the major cverseas command and at Department of the Army. The add- !
itiomnl officer personncl arc critically neoled to £111 rocognized re= {
quircments, which presently oxist,

e IRocommend that approval authority for Modification TOE!s be
dolesmted by Department of tho Army to the major overscas theater come
mndcs *y in ordor to make this procedure more responsive to tho immedi-
ote nceds of the present situation in Vietram,
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3. Reccimend thot medieal unit TODs Yo revised, as nscegsary, in
order that suitalle radio commumientions equipment (SSB) can be author-
ized to all medieal command ~ad eontrel headquarters, with 2 nesd for
long-range radio comaunieations capability, 4 requisiticn fer this
equipnent was submitted, on 2 pricrity basis, during the previcus ro-
port »ericd, aad, to Aato, =8 equipnent hos lLieen received,

DERSOMIZL oo

1, Consideration should be given, in the promaraticn of TOEs, in
that 21J units will be hiring civilian emplcyees. As this entails ade
ministrotion of theso employces, provisicn chould be made fer personnel
to verform this administroticn, This hendquarters has previcusly sub-
mittel an MIOE to previde for these positions,

2, It is roccrmended thot consileration be ziven to the lack ¢f
inforcsation persoancl providel by TOE. Eoch ecmmand pluces greal en-
phagis an th*s iuportant prosram requiring a capalility for gathering,
prep.ring, and the tinely reporting informaticn of iatercst to news
modit ., In additicn, the rcspcnsibility for escorting anl assisting
ropresentntives of the various medin represents a great oxponditure cf
effort, To accomplish this witheut additicnal staffing reduces the
effectivoncss of the informetion progzram as well as the performance of
the ;. imwry duty of the inlividunl responsibla. This headquarters has
sulmitted an MIOE tc¢ ccrreet this n:ed,

3, ireper actiocn cheuld Mo initinted throsh Personnel Precessing
Conturs, so th~t only woll-qualified clork typists are assizned to cone
mand and eentrol hondquartsrs in a cenbat theater of coperations. This
problen hos houn brought to the attenticn of higher hoadquarters on -
several occasluns,

INOT REPRODUCIBL

4, Reccimond that the Medienl Brigade TOE reflect the ne:d and
authorization for a sonior non-counigsicned officer to scrve as the
Classificd Documents Centrol WCO, 4An MIOE has Leen indated ty this
headquarters for the 2ddition of this positicn to the brizde TOE, -

1, ibcormend that tho Defonse Dorscnnel Supply Centor (DISC) -
reviecw thelr overseas custemor (cperaticnod areaS procodurs, and ine
stitute 2 system that will satisfy the custemer delivery roto witheut 7
the cinstomer initintin: an aldition2) »riorily requisiticn. This Re-
cormeiadation has teea nnde to lst Loristical Cenmand.

2, Rocommond that modical supply ond onoral supoly perscnnel be
glven intensive troining prior to toiaz assimel to 3 theater of oper-
atlcns, Hardships caused by this lack of training have teen brouzht to
tho ~ttention of hi hor hoadquarters,

I'\al' (/‘ ”Uzu,u'
MWL, MILLER
Colonel, IO
Commading
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AVCA GO=0 (15 Nov 66) 1st Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966
(RCS CSFUR=65)

HEADQUARTERS, 1st Logistical Command, AFO 96207 22 DEC 1966
TO0: Deputy Commanding General, US Army, Vietnam, ATTN: AVHGC--DH, APO 96207

1. Thz Operational Report ~ Iessons lLearned submitted by the L4th Me-
dical Brigade for the quarter ending 31 October 1966 is forwarded herewith,

2. Reference Section II, Part I, Unit Dsployment (Veterinary): This
problem appears to have been an isolated incident, The vehicles and equip-
ment for the 504th ledical Detachment were located and reshipped from
Saigon to the unit at its duty station,

3. Reference Section II, Part I, Troop List (Veterinary): Concur in
the observation and recommendation as stated, However, it must be noted
that the procedures for securing approval for the deployment of newly
generated troop requirements is necessarily slow, Service component approval
is only half the problem, The final approval is through joint channels
therefore, the urgency of a specific request is not always as cogent once
it leaves component channels, Additionally, it must be noted that during
the time frame July - October 1966, the interjection of additional troop
requirements to the CINCPAC troop list was particularly slow in processing
due to the impending and subsequent CINCPAC Planning Conference, It has
been pointed out to all requesting headquarters that the normal response
for troop requests is from four to eight months and no amount of pressurc
from this end will measurably accelerate such deployment obstacles as unit
training and equipment availability,

Le Reference Section II, Part I, NTCE (Veterinary):

as The lodification Table of Organization and Equipment program
is an unnecessary administrative burden of unreasonable proportions, which
is costing this command- thousands of man-hours of futile effort, To date,
not one unit in this coumand has been reorganized as a result of the MNICT
program, Some units within the commend are organized under MICIs, but the
MIOEs were prepared by DA rather than by units,

be There is a requirement for changing TOZ organizations to meet
local environments and assigned operetional missions, however, the MNTQR
system, rather than providing this capability, has proved through experience
to inhibit effective reorganization, The lack of timely responsiveness of
t?: N;l"g. system alons is enough to make the program worthless in & combat
sltua  « P8
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SO0 2 2 DEC 1966

SUBJECT: Operational Report for Quarterly Feriod Ending 31 October 1966
(RCS CSFOR=65)

ce A 3simple and responsive method is neecded to accomplish re-
organization of units to meet requirements by local conditions and missions,

5 Reference Section II, Part I, Civilian Personnel Program: The
local national work force for the Medical Brigade is allocated through
the Support Commands at present, Civilian personnel program management is
a function of the USARV Civilian Personnel Office and therefore not autho-
rized at unit level, It is normally an sdditional duty., IN clerks do not
supervise labor, LI manpowoer spaces cannot be provided to operate a
civilian personnel office for the Brigade., ,

6. Reference Section II, Part I, Personnel Staffing: An individual
possessing a clerical MOS is considered to be fully qualified to perform
the duties outlined in AR 611-201 (Manual of Enlisted lMilitary Occupa=-
tional Specialties), An MOS may be attained only through eatisfactory
complstion of AIT, service school training, on-the=job training, or on the
basis of civilian education or work experience, Newly assigned individuals
cannot be expected to know the characteristics of the unit to which assigned,
This can be attained only through experience and patience on the part of
the supervisors,

7. Reference Section II, Part I, Personnel Requiremsnts: Recommended
changes to a TCE will be submitted in acoordance with ARs 310-31 and 310-40,
This headquarters has no knowledge of a change to the Lith Medical Brigade's
TOE being submitted,

8, The 44th Medical Brigade engaged in combat support operations for

92 days during this reporting period,

9. Concur with the basic report as modified,

FOR TdE COMMAND:ER3

TEL: Iymx 782/930
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G- (15 Nov 66) 2d Ind
Sludists  Operational ReporteLessons Learned for the Period Ending
31 October 1966 (RCS CSFOR-65) 0 g ey

HEADQUARTZRS, UNITeD STATES ARMY VILTMAM, APO San Francisco 96307

TO: Ccxmander in Chief, United States Army, Pacific, ATTH: GPOP-Q7T
A0 96558

1. This headquarters has revicwcd the Operational Report-Lessons
Learned for the period ending 31 October 1966 from Headquarters, 44th
Medical Brigade as indorsed, 1

2. Portinent coments are as follows:
a. Referonce Paragraph 9, Soction I, Pages 3 and 4s

(1) Telephone communications, concur., On 10 Decenber
1966, the Lynx switchboard was converted to dial service. Dial service
was then offered to the Lith Medical Brigade to replace their manual
pexrvice, Dial access to the lorng distance switchboard is now available
to the 4LAth Medical Brigede, Due to critical shortage of military
switchboard operators, irndigenous opcrators were hired to operate
lirdted local switchboards., A corntinuous training program is being
followed to upgrade the quality of these operators.

(2) A procurement contract wes awarced by Northwest
Procurencnt Agency on 9 December 1965 with forecast delivery for liarch
1967, Both US Ay Procurement lLgency, Vietnam, and Northwest Procure-
ment Azency are secking a more responsive delivery date., In eddition,
1st Logistical Commend is attempting to satisfy this requirement
through US Army Electronics Cozmand (IC0if).

b, Reference Paragrarh 6, Dental Service, Section I, Page
103 The necd to reduce the tiue lapse of dental prosthetic ccses in
the mails is apparent. Success of & prosthetic device is directly 2
proportional to time lapse between impression and insertion.

¢ Reference Paragrarh 8, Dental Service, Section I, Page
10: Deatal officers are mach better prepared for service in Vietnanm
since newsletters, photograrhs and corresrondence has been forvarded
to the Medical Field Service School,

ST
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AVEGC-DH (15 Nov 66)

SUBJECT: Operational Recport-Lessons Leerned for the Period Eqding
31 October 1966 (RCS CSFOR-65) v ‘Y
d, Reference Paragraph 1, Operations, Part II, Section II,
Page 18 and Paragraph 3, 1st Indorsements

(1) Nonconcur. All requests for additional troop unit
requirements are treatcd as expeditiously as possible at this heoad-
quarters and receive all possible consideration at higher headquarters,
¥hile it is recognized that a neecd does exist for additional veterinary
personnel, it must also be recognized that there are requests of more
urgent operational needs which rust, of necessity, receive higher
priorities. This headquarters recomrcnds these priorities after care-

ful evaluation of all requests and rmst, once they are established,
adhere to them,

(2) Recent actions at DOD level have caused reevaluation
of the entire program and a corresponding reevaluation of priorities
to achieve a balanced force, Vhen weighed ggainst the mix of coubat

" units, combat support units end other service support units under the

imposed strength ceiling, the veterinary units received a lower
priority.

e, Reference Paragraph 2, Operations, Part II, Section II,
Page 18: Nonconcur. The Department of the Aray must program personnel
and equirment assets world wide, Final approval authority for MIOE

must be maintained at the command level which will supply the assets
required,

f. Reference Paragrarhs 1, 2, and 4, Personnel, Part II,
Ssction II, Page 19 and Paragraph 7, 1st Indorsement: Concur, This
hezdquarters has received no reorganization request for the LLth
ledical Brigade,

g. Reference Paragraph 4, 1st Indorsement: It is recognized
that preparation and processing of MIOE often rccuire an inordinately -
long period of time, However, it is believed that much of the time
consuned has resulted from implcmentation of a new system, the New Amy
Authorization Documents Sysvem (NAADS). Until NAADS becomes more
responsive, delays in processing MTOE will undoubtedly continue,
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AVHGC-DH (15 Nov 66)
SUBJECTs Operational Reporte-Lessons Learned for the Period Ending
31 October 1966 (RCS CSFOR=-65)

he Reference Faragravh 1, logistics, Part II, Section II,
Page 193¢ Order-ship times required to satisfy customer requirements
are a matter of contimuing review and corrective action. It is not
believed necessary that the Defense Personnel Supply Center (DPSC)
initiates a speclal review of its supply procedures at this time,

FOR THE COMMANDER:

o ;) ,.;,Z“/’Efzu ZZ:/‘
STANLEY L. SCHULTS
Major! AGC
Aset Adjutant General
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GPOP-OT (15 Nov 66) ' 3d Ind
SUBJECT: Operational Repori:-Lessons Learned for the Period Ending

31 October 1966 (RCS CSFOR-65) Ho 44th Med Brigade
1, US ARMY, PACIFIC, APO Sen Prancisco 96558 1,

T0: Assistant Chief of Staff for Force Development, Department of the
- Army, Washington, D. C. 20310 : '

This headquarters concurs in the' basic report as indorsed.

_FOR THE COMMANIER IN CHIEF:

a5




