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SUBJECT: Opcrational Report - Lessons Learned, Headquarters,
93d Military Police Battalion

TO: SEE DISTRIBUTION

1. Forwarded as inclosure is Operational Report - Lessons Learned,
Headquarters, 93rd Military Police Battalion for Quarterly Period Ending
31 October 1966. Informacion contained in this rxeport should be
reviewed and cvaluated by CDC in accordance with paragraph 6£ of AR 1-19
and by CONARC in accordance with paragraph 6¢c and d of AR 1-19. Evaluations
and corrective actions should be repoxted to ACSFOR OT within 90 days of
xecelpt of covering letter.

2. Information contained in this report is nrovided to the Commandants
of the Scrvice Schools to insure appropriate benefits in the future from
lessons learned during current operations, and may be adapted for use in
developing training material.
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HE.OQU. ATulS
93rd tilitary rolice Rattalion
a70 Son Francisco 96238

VEGR-I 11 November 1966

SUBJXTs Operational Report for Quorterly Period inding 31 Octcber
1966. Resort Control Symbol CSFOR-65

TOs Sce Distribution

SECTION I a. Significant .ctivitios:

1, The Headquarters and Headquarters Dete
achuont, vas activated at Fort Sill, (klohoma, 1 June 1966 per
Gensral (wder 93, HQ'S, US..MC, Ft S311, Oklohome, for dsploy-
ment to Viotnam. Original guidance was that all personnel would
bo Department of thoe ixrmy fill and pergonnel would be oa station
1 June 1966, DBosed on this guidance & schedulc was daveloped to
ready the unit for overseas movemant in the shortust poasible
tio. Rocaxmended parsonnol rsadinoss dute wes 25 July 1966,

2+ 4ll personnel spocos balow tho grade of L-5 werc fillod
by privates iirectly from :dvanced Individual Training. .1l none
ccumissioned officors wers bdrought from long tour oversecs aroas
and had Departnant of the army Orders with reporting dites of 15
June 1966, Dopartment of the .xmy set the perscmnel roadingss
date back to august to cormpensate for late urrival of non-commission-
cd officors from overseas campcnds. .ith one exceptiorn all Officer
positions were filled from COJUS stations,

3« Space wes o pronjun at Fort Sill but tais unit experiencod
no major housvkeoping problems., The first vack of tha cycle was
dovoted to ronoveting the Hecdquarsers buvilding, setting up offices
md sup;ly rooms, pursonncl processing, and gonorally getiing sote
tlede Formal training bogan 8 June 1968.

4. ‘o unit racoived its sp;roved organizational crest on 15
Juno 1966, and the Battolion colors 6 July 1966, Colors ware pro-
sunted to tho Battalion Conmander by Mijor Goneral Critz, Commanding
Ganoral, Fort Sill, at a formal activction ceremony 9 July 1966.

5¢ Main body doparted Fart Sil)l for ocean shipmont 10 aug-
ust 1966 and the advanced party deportod 15 .ugust 1966 by air.
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JVBGP-I . 1) Novoobar 1966
SUBJSCT: Oporati :nal Roport for -martorly Period Ending 31 Octodor
1966, Raport Control Synbol CSFOR-65

3. Sochadule of Training, Opsrations, and ovomont:

1. :irny training program 19-1 required a total of 60 hours
for this Joadquartors. 4 total of 155 hours was actually conluctcd.
This consistod of adlitional wozpons training and firisg (to include
individual wonpons, not organic tc TOE dut coosonly usod in Vistaam),
by oxtra troining in conaunications, physical wocurity, and intall-
izonce training. Sinco a formal army training tost was not rogquired
or practical duv to the lack of support units, thoe Batialion Come-
oandor conductod Conpand Post Sxercises to train porsonncl in staff
precacduras an? functions. Tho added training wns in rosponso to the
st:tcd desiros of tho Comoanding Officers, 16R® Military Polico Group
and 188 Military Pclice Brigade in corrgspondance with the Battalion
Connandor bdoforo official activation. Tho odjoctivo was to insurc
that porsonnél of tho Hoadquartars and Hondquartors Detnchaont were
as fully properad for inecountry scldioring as timo would allow,

2. 4 Battalion roading progran was proscribod for all Off-
icors ~nd ncn-connissionod Officors which incluiod =211 applicadle
=rny Rogulations, Miold and Toohnicnl hianunls, 1nd athor availadbloe
natorial to anticipatod nissions and dutius in Vistnan. «hils this
raxding roquirod many hceurs of randing aftor long 3duty days, it was
conpletod prior to dopleymunt and contributad comsidorabls to staff
davolopacnt.

3. Classroon training was norsally hold to healf day sche-
adulcs, tho rapnindor of the day doing dovotod to oporations, indive
i3unl suction training, miintonanco and praoparation of oquipmant fer
cvorsons movonent. Formal training luring this cycle was furthor
augucntod by obsorvation of outstanding fiold dooonstrations and
spceial instruction prosontod by tho artillory School.

4. Tho Dotachoont comploteld formal training 16 July 1966,
and bogan final packing and orating. Hajority of personncl began
1loave 23 July 1966, and others ronaincd on duty to ship cquipnont
an? acrconplish othur last ainuto actions.

C. Hajer Difficultios and Comuand ..ctions Tnken:

le a. 'This Hoecdquarters rocuoivad no connunication bofore
dsployucnt fron the thaater, to include thoe host unit. It was assuncd
that units would bo joincd inecountry. Tho oission was unknown, work-
ing °nd living conlitions wora unknown. No publications wery avail
ahlo 1rom ths thoator on which to base planning, 3tandard Oporating
Procoduros, to anticipats spocial roquironents, or to onphasize
spocinl gubjocts in the training prograa.

2
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NBQF-I . * 11 Novenbar 1966

SUBJSCT: Operational Roport for Quarterly Foriod Ending 31 Ostobor
1966, Report Control Smbol C3FOR-65

be The assunption wns nmcdo that mission would pro-
bably be one of sccurity, howovor, roforence material was gathored
for, plans were bagod upon, and training was gearcd to possidility
of other nissions such as prisonsrs of war, town patrol, traffic

ocontrol, xroad patrol, md goneral maintenance of discipline, law,
and order,

o

2. a. Incdoquatc T03: TOsS 10-500D is woofully inadequato
in vehiclaos, tontago, generators, light sets, radios and tolephone
esquipnent, It doos not provide wufficiont personnel for persoansl
sdninistration or operations and provides no courmunications or
maintenance capability. o Headquarters of this type samiot off-
ectively operate in Vietnan without personnel and equipment aug-
montation. The now 19-5006 suffors this same shortcoming.

Y. .ugnmsntation of ocquipmont was requoestod upon cotivation
in CUHUS without rogard to futuro mission or area of assignmont,
The Hoadquarters had no information or guidance fron oversoas
thoater on vhich to basc spescific justification and the request
wes disapproved by CO.C oven though the Coomanding Gonerals of
tho Artillory and Missilo Center, and Fourth US Army rocammended
augnontation agprovel as a priority action, The staff ct Fort Sill
even incroascd tho original roquost of this unit in critical areas
(vehicles, tonts, radios, gunerators, otc.) basod on their porsonal
knowlodge of canditions in-country, CQLRC wus adonont in thoir
disapproval howover, basud on USulV guidance that "units would
errivo in-country with TG authorizod ovon though it was austore's
(Tho Battalion Coumandor not believing this was truo, personally
contacted a friond in Victnan and was infarmed that this is trwo
and that USARV would not approve any augnentstion for now units.)
It was thoreforc nocessary to borrow, to improvige, and to attach

personnel upon errival in country in order $0 bocomo fully oper-
ationnl,

c. a8 a requost for modification to TCE was being propsred
TO3 19-5008 was roceivode Hequest for MIOE has baoon slightly
rovised and is being held ponding rocoipt of gonoral orders plasing
the Headquarters under the now T03. Tho roviscd TOU in no way gives
this wait the personncl, vchicles, and other equipoent necessary to
carry out required personnel administration, intclligence, and opore
ational functions in thie thoator of operctions,

[CR CTIiTIAL USE oy




o FOR OFFICIAL USE ONLY

“VBGP-1 11 Novoember 1966

SUBJICT: Operational Report for Quarterly Poriod 3nding 31 Octobor
1966 Ruport Control Synbol CSPOR-65

J¢ Lats Arrival of Equipnonts 2. No oonexes wary auth-
orisod this Hoadquartors for Red disk TaT upon doployment. Upon
roclana, ono wnox was authorized which was inadequuto., Murthor
bulk shipmont which wns schedulod to arrive 3 Soptonbar 1966, 3
days cftor tho main body, did not arrive until 47 days lator.

b. This hoadquartors ssked for and roceivod its first ass-
i3nod unit 7 days aftor arrival in-country and was fully operation-
al 16 doys after arrival. This vas acconplished by borrowing
Jquipnent, fabrionting chairs and tables, and by the Judicious use
of tha 1i%ttlo spnce allowod in Rod Diak TAT in packing bdofore do-
ploymont fron CORUS.

¢. This doadquartars rocoivod numerous raports of location
or status of thc ship carrying our equipmont, nll gonerally boing
wrong ~s8 it devoloped. It wns ippossible to dotermina tha locztion
of the ship through nornal channcls or vhother our bguipuont w:s aQte
ually on it. Status uf cquipnont and location wore accuratoly
dotornined whon tho 3attalion Coanandor appealsd to = sonior
Officor, who was an old friend,

k. Lack of Comstruction and Barrior ilaterial: a. Ko ‘/4BTOC
prckage was authorizod this Hoadquarters ae it weos a Lotachoont and
packngos wora authorized on a basis of one par company. ‘hile in
CO:lUS this was not considored a najor prodlen ns wo anticipatod be-
ing locatod with ~ subordinate cstablished unit with andoguate 2quipe-
nent. Infornation from tho theator or host unit would have given
cruso for concorn, Upon arrival in country, this Joadquartors was

., givon roil ostate approxinately 5 nilos from its sol: unit. Thoro
wn8 no lunbor, scraooning, sanddbags, barrier or construction materisl
availadle.

b. Upon crrival of advanced party tents wors borrecwed and
lunber, nails, and a wator tank were procurcd in order to pitch
and frap> tonts and to construct a makashift showor ier tho arr-
ival of thc oain body. In spite of the inadeoquate supply systen,
the lack of “JABTOC itons and the conplete lack of anginc.r support
this Detachnont is living confortably in framed and scrocned tents
on concrcto pads, This loadquertors is settlad in n wood franod
{ building, two buildings for di'l ¢z a'v. Y, o L L: .

i shovors and latrines have bcon comstructed. . large porsonncl
bunkor has boun complated using snndbaggsd sand filled druns. All
tonts arce sandbagged and porimotor positions have buon cstablished.
a coubination gato house and bunkor has bdbousn compluted at the on-
tranco to thoe cantonnment araa.

FOR OFMICIAL USE ONLY
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aVBGF-I 11 Novonbor 1966

SUBJSCT: Operational Raport for MWartorly Poriod “nding 31 Octodar
1966 Roport Control Syubol CSFOR=65

c. It is ipportant to note that though tho aforomentioncd
supply 2nd cquipacnt shortages would have nade this unit's nmission
casior to accompiish, tho fact that conbat units dvsorve first and
absolut. prierity is recognizod and fully accoptod. Thu mottd of
the 93rd i'ilitary Polico Battalion (Support Conmb=t‘) is not cone
sidcrad in thouzht or action to de sioply two words anong
unit slogans. ilony Officors and non of this Bnattalion hrve coabnt
axpericuce and fully approciate she fact that tho best 2nd the
nost of availablo supplios nust go to th. divisions. On thc other
hand, if adcquate supplios abovc and buyond combat unit nocds
ara availible for support units (aus they appoas to by throughout
Viotnom) wo intend to actively scok our fair shara.

4e Porsonncl ‘dministration:

Publications

SECTION 1I. Fart I. Lessons Learncd:

Itom 1, Lack of reforonce pudblications upoa arrival in country.

Discussion: On arrival in country this unit oxpericnced extrumo
difficulty in obtnining roforcnce pudlications of najor comeands in
country. This rosulted in difficulties in becouing oporational and
conplying with roports and othor raquirements. It hampors the Head-
quarters ability to plan and anticipats requircments beforo doploy-
nont.

Obscrvation: .. complote set of direcctives and publications should
be scnt to deploying units as soon ns possidble at their homo station.

Blank Forms

Itom 2, Lend time for bdlank forms requisition for units now in
country.

Digcussjon: Lead time for requisitions for bdblank forms out-
side the Saigon arca is from 40 to 60 dnys. This Hsadquarters
first roquisition is 58 days o0ld and has not yet been filled. Ture-
thor, most dblank forms werc shipped in bulk shipment which failed
to arrive until over a month and one half after the main body arr-
ivod,

Observation: .. minipun of at least 90 days supply of dlank fornms

should be brought with deploying units., 4 30 day supply should
be carriaed TAT.
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SECTION II, Part I, Lossons Learncd
B. QOperatjons:

Rlanning Dats
Itep 1. Lack of planning infornation prior to dsploymont.

$ This Hoadquarters did not receive any coanmunication
froa this theator prior to deploymant. Dus to this lack of inforne
ation the Headquarters had to nake many assunptions as to nissions,
operational probloms and living conditions. This rasultad in inm-
propor use of planning tinme prior to dwployment.

Qbggrvation: Tinely assignnant of nission and infora:tion frono
sponanring unit as to living conditions and oporational onvironnent
rocoivod by deploying units while still in COXNUS would nake d2ploytent
nors smooth and would oxpedite becoming operational upon arrival

“in country. .

2pt Soane
1ten 2. Conduct of iferchant 3aanmen.

onpt ililitary Policomen at port activities hevo diff-
iculty with porchant sannmon who considor thonsalvas imoune to any
authority. lfost conoon offensos nrs 4runk and disorderly.

ations iiorchant svapen should ba aware of thoir rospon-
sidilitios and tho authority cf various police agcnecios in the
Repudblic of Viaetnan.

C. Ipaining ond Organjgatiops
Safoty
Tton 1. ®iroarns safoty.

Digougsion: Thoru is = tondency for nowly arrived personncl to
ba somowhat norvous and ovoranxious to rcsort to usc of firoarms
in rolativoly scoure or ovaorpopulated arces, fraquently rosulting
in injury to innocant porsons.

Obsarvation: .11 personnol arriving in country should be tho-
roughly indoctrinatod on whon and under what circumstancos to regort
to use of. fircarms. This instruction must go boyond tho point of
sinply roading ani issuing written instructions. Guidance should
be thoroughly cxplained to include examples of whon and whon not
to firo., This should bu rogularly roviowad with all persomncl.

6
FOR OFFICIAL USE CNLY
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SECTION 1X, Yart I, Lussons Learncd:

Heapons Training
Iten 2, PFapiliarization with non-T0E wodpcns.

Disgussion: Fraquontly coobat support an? combat scrvico sup-
port units or raplaconents arrive in country only having fired their
bnsic weapon or thoe weapons orgnnic to the TOE, lany of these por-
sonnel ara placaed on duty in parinctar dofonsc which rcquiros know-
ledgs of auton~tic woapons, granadc launchers, and the usc of flares.

Obsorv-atjon: ..11 deploying units should concentrate on wonpons
proficioncy nct only of thoe wespon. with whick tho individual is
aruad but with other wenpons conoonly used in Vietnen,

Fiold Fortifications
Iton 3. ixtonsive training in ficld fortifications.

Discussion: Units dcploying to Viatnam are frced with inoadinste
requircnent for constructing ficll fortificaticns. In comdbat sore
vico support units training in fia2ld fortifications is froquently
not ecphasized.

Observation: All units deploying to Victn=n should undergo
extonsiva training in field fortificaticns.

linintenance

Itco 4. 3ophnsis in naintunanca training.
!

Discussion: Deploying units normnlly are not initinlly facod
with nnintonance problems because of norailly boing issucd now or
robuilt vchiclos., The tendoncy is to undoremphasise naintonance
troining during preparation for doploynant.

Observation: Commandars of deploying units must establish a
strong nmiintenanca progran wnl give it groat saphasis fron the out-
sct in order to estadlish tho import~nca of good meaintonancs. Cone

nmanders nust insurc thit nrintanance is not relogated to 2 position
of szcon’~ary importance tc oporational ceanittoonts.

D, Intelligoence: Hene
B, Logistics:
Port Call

Iten 1. Lack c¢f timely unit port call.
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LVBGF-I 11 Noveabar 1966
8ECTIOR II, Part I, Lossons Laarnod:

og: Due to administrative error tho port call for this
Headquartors vas sant to Prosidio, California rather than Yort 3ill.
This neecssitatod holding some porsonnal from POM loa7e in ordor to
acconplish final packing, orating, snd shipping oquipmont on very
short notico, Port call was fimally rocodved aftor rep:-ated
quorios Wy this Heoadguartors.

Ohgoxyations If timoly port calls ara not rucoived in accords
anco with tho dopioymont schodulo, unita and sponsoring installation
should oxhaust avery moams to dstermino stntus of poxr: calls

iame of Xquipmont
L3925 Lnst minuto rocoipt of oquipment for deploying units.

s Looal poliay provided for lataral tramnsfor of 0B
cquipmant oxdorod dut not rocuived. Thase transfers ver: not appe-
rovad howover, until hours beforo equipmont was to bo shippeds This
resultod 4n adiitional vorkload for tho deploying unit in pre-
cossing paparwork and acsoaplishing tho transaction without suff-

isicav timo.

Obgarvation: Cut cff datos shoull bo ostablishod sufficiuntly
in advancu of shipping data tc nllow sufficisnt timo for ordurly
latoral transfor of equipmant.

Sypply socounte
Iten 3., AT/YT numbers..

zqt If a unit reocoivod its 4T/YT nusber: prior tn do-
ploynant raquisitions could bde subaittod for shortagas and ima-
odiately upon arrival in country unit could ocatablish supply acc-
cunt. This vould olininata the 30 to 60 Ay poriod of lost time
prosontly oxpordionced iz awaiting thosc nunbors aftor arrival in
country. Jurthor, this would tund to discouragoe stop-gap supply
measurcs which circumvont tho supply systen,

Obgorvation: Units should bo assignod .T/YT nunbors prior to
doploymont.

Equipnont Jocurity
Itoq 4. Unlonding 3quipment.

Discussion: vhon oquipmont for this uni¢ arrivod in port unit
porsconncl wont or watch at tho purt and obsarved 2ll offloaling
until such tinc as all unit cquipment ha? bdeon roceivad. Cthor
units not following this practico roportod missing oyuinmont,

_ .. TOTCTCIAL USE ONLY -
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SSCTION I1, Part I, Leasons Loarnods

ons  Svury offort oust de mado ¢t~ insurv that oquipe-
aont ie not nisplaocd or stolun whuen it s offloaded fruns the ship.

It:n 5. Unit duployment at loss than 100% 702 anid T.. oquipaont.

Piscusnions This unit had shortagus of Ti oquipmont which was
o 1 ship-t.~port roquisitinn with stimatsd dito of Jlulivury of
luss than 30 lwys after arrival of unit in country. Unit has nnt
ruceivyd 1y of thuse itons lmost thro. nonthe ~fter rrivel in
CJ\lnt!'y )

Obgurv:tions Supply porsannul in CONUS shouid closdly neaitor
overscens supply syston nnd strivo to nocuratcly ndviso doploying
units, 3vory offort shuul! bo mide to duploy units at full 1004
TO& wnd 7. :quipacne.

Spaeil ..llownncus

Itcn 6. Specinl oyuipment allowancen,

Diacugsiun: Units doployed te Victnan find that thore arce nmray
itons availnble to support thoir nission auch as polustnl aounts,
vehicle arnqor kits, porinoter lighting, ant al'itionnl weapnne and
Jquipasont for perincter d.fenso. I this inferaation wure nvaile-
~hly to units prior to doployeont, it would 2id in planning nd
wiruld cxpelito pracurenent of thuesa itoms by tincly subnisasion of
requisitions.

Obsorvation: If ~ cnoplute sot of publicationa from approprinto
Jdotdquarters were distributed bufore lupleyment the abave proiblon
weuld be selvel.

3ECTIOX II, Part II, Raconucnl:tinns:
< PERSOSN_L:

1. That n coupraacasive fact sheot be doveloped for thoe use of
inldividual personncl on planning for their tour of duty in Viot-
nan ~nd that this sheet be made availadle to onch and every unit

nctivating or preparing to deploy t- this country oarly cncugh to
bo includod ia their Cominand Inforaation Progran.

ronTO=FICIAL USE ONLY
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“VBGP-I 11 Hovember 1966
/6

SECTION II, Par: II, Rocoomendations:

2. That onxioun attontion de given to tho wolcoaing of nll neow
unite as a2 natter cf ocoommand policy (diroctive) whother the unit
haspons to ba a small dotachment, a cunpany, or a division, (Notu:
Basically, 2 unit and tha porsonmnel in it nocl to foel, upon arr-
ival, that thoy arc welcoms, nooded, and that thay wo inmportant,

a ltilo fanfarc in this fiold is ontirely within tho capabilitios
of a1l1 units.)

B, OPSR.TIONS:

1. Th-t units do givon aorc than 15 days tc bacone oparational
(raport roquironents, ate.) until roceipt of the cquipmont can ba

acconplishod.
C. IR G 5D ORG.JITZ..TION

l. That onjor installation contanders or .ray Comnandors bo
givon tho authority to augnont units dostined fer Viotnan in koy
arcas (comnunications, wonpons, vchicles, tontige,) based on thu
exporioncos of their staff and tho Justification sudbniste! by the

unit conzandcr concerncd.

2. Th:t tha go-cnlliud "Vioetnin Oricentation" in the Zons of
Intorior, usually conaisting of two days osriontation incluling 2
ono-half day ambush prodlom, de onlarged doyond anbush, sanitation
and assccintod subjacts., Tho above is considorad vital to:bo sure,
but tho tachniccl aspocts of tho Viotnam onvircamont ars nlso. in-
portant, i.3. tochniquaoe and functioning of tha supply systen, arg-
anigation of ths US irmy in Vietnam, an? the diffaront onvironanent
in thoe ncjor ~roa in country.

D. INTILLIGSNCE: MNona.
E. LOSIS?IICS:

1. Thnt supply 2ccount nuudburs be assigned to inceming units
PRIOR TO THSIR LRRIV.LL in order that unit alvance partias c-u function
in their capacity of providing for tha =ain boly.

2. Thit o supply f~ct sheut (in dotail and covuring precoduras,
eritical itons, tho systen in being) bo providad te all unit coa-
2andors as soon after activatinn or notification cf displaconont

18 possiblo,

10
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SECTION II, Part II, Ruc-izirnd-tirns

3. That emergency noter pools be establishod to allow
inconing unit tc havao adequate transportation which they ecn
utilize until thoeir cwn TOE oquipmont is in country (this is the
singlo nost impertant rocomnondation made by the unit).

4, That 2n coorgeney coobunications ponl be cstablishad
which incconing units can Araw on 2nd utilize until their wn org-
anie rusources arc available, actuslly in their hainis, 2nd in cpure
1tion., (Moto: This is tho socond nost ioportant rcconnmenlition
in this roport ant is baszod on the obsuervation that the tcloeplons
coonunicatisns in VYiztnan aru the worst possidble stoninrd which
could ovar bo suot as o MINIMUM SP.HD..RD. This incluldus not cnly
tolophone ceomaunications from Smigon t~ outlying ireas and roturn,
but oven within local arsas thoumsolvas. 3Sevoral oon are noronlly
ticd up nexrly full tisa trying to get through tc « highor cctnnnd).

5. TIhnt sclo-usoer cirouits be authorized and INISDILTELY
IN3T.LLID botwoen major units (Battalicrna, Groups, Brigadcs) =as
an urgent 1nd inouliate ne 4 to acconplish tho dosirad standard of
org nizationil anAd cperational rusponsc.

6. That a systom bo ostablish.d (and nonitorsd) to koop
unite inforncd on the wheronbouts of théir aquipnent (2nd loc-~tion
of tho ship it is on) and eoncx containor, particularly when it s

zbaut to bo offlorded. (Noto: This unit “found" on. of our eon:xo's

cen the dock at ‘ui Yhon only by virtue of the fact that consiler-
2bl3 =manprwer was expenéed ~n ch.cking 2and rochocking of inconing
itons on & 4~1ily basis. Jo had ne knowloedge that this .cocnex wags
wv.n scpurat 4 from the main lot 2nd in fact, et the tinmo, h1:d no
i221 whats,:over whoro our ship, .emcxesor vchiclas worc.)

7. That Report of Lussons Learn2d b dissoninatod to 2il
units down tc and incluling Battalions ani suparats conprnics prior
t~ ov.rscas snip:cnt to Viltnan.

IR J1 2. D HISLS

LTC HPC
Scramanding

DISTRIBUTION:
1 - Fivo (5) tc CO, 162 NP Gp
2 - Cne (1) CINCYS:RP.C .TTI: JPOP-hE
3 - Three (3) DCG, USIRV LTTH: .VC-DH
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FOR OFFICIAL USE ONLY

AVBGF (11 November 1966) 1st Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966,
Report Control Symbol CSFOR-6S

Headquarters, 16th Military Police Group, APO 96240, 23 November 1966

TO: Assistant Chief of Staff for Force Development, Department of the
Army (ACSFOR, DA), Washington, D. C. 20310

1. The Operational Report for Quarterly Period Ending 31 October
1966 of the 93d lMilitary Police Battalion is attached as Inclosure 1.

2. I feel that this report is generally adequate and the recommend-
ations valid, A surmarization and specific comments regarding areas of
nonconcurrence are contained in the following paragrarhs. All comments
are keyed to specific sections, paragraphs and sub-paragraphs of the
basic report.

a. (Section I, para Cla, b) The 93d Military Police Battal-
ion was assigned to the 16th Military Police Group on 26 September 1966,
No official relationship existed betwaen these unils prior tc that date.
However, information had been reccived from USARV and OPMG that probably
this battalion would be assigned to this hecadquarters after arrival in
RVN L]

b. (Section I, para C2a, ¢) TOE 19-500S is inadequate for the
mission assigned to this battalion. Action has been initiated to submit
an MTOE for battalion headquarters.

ce (Section II, para A, Items 1 & 2) The battalion complied
with the provisions of paragraphs 82 and 8h4, AR 310-1, and USARV Regulation
310-3, regarding the requisition of publications and blank forms. The
injtial distribution procedurns described by para lLl, USSRV Pamphlet 1=l
were not accomplished. Follow-up action is being taken by the unit and
this headquarters to obtain forms and publications.

d. (Section II, Part I, para B, Item 1) Headquarters, 16th
Military Police Group, upon bzcoming operational in RVN, instituted
policies to insure that no units assigned to this organization would
be inadequately sponsored, When authority is granted to communicate with
a newly assigned unlt still in CONUS, all necessary information consis-
tent with security requirements will be furnished as a matter of policy.

e, (Section 1II, Part I, para E, Item 5) I agrce that cvery
effort should be made to deploy units witr completc TOE and TA equip-
ment. It is further recommended that if POM equipment requisitions
cannot be filled within thirty days after the unit's arrival in country,
the unit shouvld receive timely notification in order to permit a resub-
mission of requisitions to fill shortages.
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f. (Section II, Part II, para Al) Concur. The suggestion
has merit and a fact sheet would be a valuable tool to cormanders for
conducting RVN orientations., To produce one fact sheet which would aprly
to all units and still be comprehensive is considered impractical. This
information would be more cogent if supplied by the sponsoring unit.
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g. (Scction II, Part II, para A2) Concur. However, the degree
of welcome with which a new unit is received is a matter of command per-
ogative iimited only by imagination and available resources.

h. (Section 11, Part II, para Bl) MNonconcur, The amount of
time required for a given unit to become operational after its arrival

in RVH varies with itz organization, assigned imission, and the ready
availability of critical items of equipment.

i. (Soction II, Part II, para Cl) Nonconcur., Installation and
CONUS Army Commanders are not normally in a position to have detailed,
specific and completc information available on which to base an author-
ization for TOE quipment augmentation of units alerted for RVN, Contact
betwaen the paining in-country command and the alerted unit, when author-

ized, would provide a more realistic basis for justification of any requests
for augmcntation to TOE equipment.

i B

j. (Section 1I, Part II, para C2) Concur, The orientation
conducied for personnel alerted for RVH should be the subject of contin-
ual monitoring, updating, and improvement. Wherever possible, it should

be axpanded to incorporate the crganization of army units, type comaands,
otec,

k. (Section T, Part II, para E1) Concur. Unit supply account
number (AT/YU) codes should be furnished to units prior to their deploy-
. ment. Further, this information should be furnished to the guining command,
the area suppori corsand, and the sponsoring unit. This would greatly
assist the advance party in its mission of providing for the main body.

1. (Scction 1I, Part II, para E2) Concur. A sunply fact sheet
would be a valuable tool for every commander of a unit alerted for assign-
ment to NVH. Tt should be provided by the sponsoring unit.

m. {Section II, Part II, para E3) Concur. There is a critical
shortare of available transportation for newly arrived units. It is

virtually noncxistant except by borrowing from other units. Pooling of
i limited resources at local arca command Transportation Motor Pools would

. prove invaluabl:e to thosc units awaiting the arrival of their ovm organie
i vehicles,
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n. (Section II, Par II, para Ei) Nonconcur, It is recognized
that adequate communications is a primary goal of commanders at all
levels of command, Although the recommendation to provide pooled canmu-
nications equipment on-loan to newly arrived units has merit, it is con-
sidered to be unrealistic until supplies of equipment of this type are
sufficient to meet demands,

o. (Section II, Part II, para ES) Concur, It is realized
that the present wire communications systems is overtaxed and is in great
need of expansion, A request for certain sole-user wire circuits is
presently being prepared for submission by this hcadquarters.,

p. (Section II, Part II, para E§) Concur, The timely noti-
fication of each newly arrived unit of the leccation and ETA of its organ-
izational equipment would provide for accurate operational planning
and proper utilization of assigned personncl,

q. (Section II, Part II, para E7) Concur, Heports of Lessons
Learned are currentiy being made available to CCNUS organizations after
proper staffing is completed,

3. The Commanding Officer, 93rd Military Police Battalion, has been
provided with a ccpy of this indorsement for his planning and guidance.
A thorough explanation of all nonconcurrances also been provided,

1 Incl LOUIS J. KLZKAS
as Colonel MprC
Commanding
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