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I. Forwarded as inclosure is Operational Report - Lessons Learned,
Headquarters, 93rd Military Police Battalion for Quarterly Period Ending
31 October 1966. Information contained in this report should be
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2. Information contai-ned in this report is provided to the Commandants
of the Service Schools to insure appropriate benefits in the future from
lessons learned during current operations, and may be adapted for use in
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8!CTICS I A. Significant .AtiJitie53

1, Ze Headquarters and Headquarters Det-

achwont, was activated at Fort Sillp Cklzzhosma 1 June 1966 per
General Q"der 93, BO'S, US., Ft Sill, Cklahoma, for dbiloy-
ment to Vietnam. Oiginal uidance was that all personnel would
be Departmnt of tho .ia fill md peroonnel would be on station1 June 1966* 13aW on this guidance a schedule wa daveloped toready the unit for oversea movement in the shortust possible

timo. Reo ndd prsonnel radiness dte we 25 July 1966.

~2, ali personnel spaces below tio apado of ra-5 were filledby privates directly from .vanced Individual Training* .1 non-

ocumissionod officors were brought ft-om long tour overseas &roan
and had Dsartnnt of the arw Orders with reporting dates ot 15
June 1966. Dopartmnt of the rzy set the yerso:mel readinesa
date back to ;..upst to copensate for late rrival of non-oomishion-
od officers from overse a o nds. Jith one exception all Officer
9ositons were filled from CUIS, stations.

3. Space wa a promiiu at Fort Sill but this unit experienood
no major housokooping probloms. ?ho first vaok of the cycle was
devoted to ronovati the H adquarters buildingl setting up office
and supi-ly rooms, pursonnol procoesing, and gonorally get-ing sot-
tiod. Formal training began 0 Juo 1966.

4. iho unit rocoivod its 4piroved organizational crest on 15
Juno 1966, and the Battalion colors 6 July 1966. Colors were pro-
suntud to tho Battalion Commander by ijor Goneral Critz, Communding
Gnoral, Port Sill, at a fornal activation ceremony 9 July 1966.

5. Main body doparted Fort Sill for ocean ship ont 10 .uvg-
ust 1966 and tho advaicod party, dop=rtod 15 .iugtwt 1966 by air.
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B. Schodulo of Triining, Operations, .nd "Hovomont:

1. rmy training program 19-1 roquirod a total of 60 hours
for this .3oadquartor8. L. tot.al of 155 hours was actually con~uctod.
Thins oonsistad of ,ad'ttional wanpons training .and firing (to includ-i
individ ual wonpons, not organic te TOI but €ononly used in Via-tnas)q

t by oxtra training in communications, physical oourity, and intoll-
leones training. Sinoa a formal Army training test w,&a not required
or practio~l duo to the lack of support units, the Battalion Con-
.onr con4uotod Coand Post ftercises to train porsonnal in staff

procadara and functions. Tho addoA training w.s in rsponso to the
at-ztod desires of tho Coa.nding Officers, 162 Military Police Group
and 182 Military Iclica Bigade in corrosponiaonc with tho Battalion
Comander boforo official activation. Tho objoctivo was to insure
that parsonn6l of tho Hoadqurtars and Hadquartors Dotachmant wore
as fully proparad for in-country soldioring as tios would allow.

2. L Battalion roading program was proscribod for all Off-
joos nnd non-comnissionod Officors which inclulad .1l applicablo
irmy Rogulationes, fold and Toohnica.l hanuals, -ini other availablo
atorial to anticipatod aissions and .uti s in Viatnao. 'hilo this
r ing roquirad nany hours of raiding aftor long duty days, it was
coopl~tod prior to doplcynnt anL contribut4d considorablo to staff
dovolopmcnt.

3*. ClAssroom training was normally hold to half dey seb-
adules, tho ravaindor of the d boing dovotod to oporations, indiv-
ilwnl sction training, uintonanoo and propration of oquipmont for
cv.:rsona movoont. Foral training luring this cycle was furthor
auj. ontod by observation of outstanding field domonstrations and
special instruction prisantod by tho .rtillory School.

4. Tho DotAchnont complotod formal tr.ining 16 July 1966,
and begin final packing and orating. Hajority of personnel bogan
love 23 July 1966, and others ranainod on duty to ship oquipoont
nd c nomplish othur last minuto ictions.

C. Hnjor Diffioultics .and Com-iand "tions Taken:

1. a. This ".adquarturs racuiva-! no communicition b.foro
doployatnt from tho thaatar, tc include tho host unit. It was assumod
th.it units would be joinoi in-country. Tho nission was unknot'n, work-

t ing .nd living conlitions wora unknown. No public.ations woru a vil-

',bla )ron tha thaitor on which to baso plinning, Jtandnrd Operating
Pracodurosq to anticipnto spacial roquiramunts, or to acphasizo
spicial subjects in the trainin$ pror.am.

2
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b. Me assumption wr.s mado that mission would pro-
bably be one of socurity, however, roforenco material was gathorod
for, plans were based upon, and traininG was gearod to possibility
of other missions such as prisoners of warp town patrol, traffic
oontrol, road patrolp mnd general maintenance of discipline, law,
and order.

2. a. Inadoquatu T0"- TOS 1O-500D is woofully inadequate
in vehicles, tontap, generators, ligit sets, radios and telephone
equipment. It does not provide sufficiont personnel for personnol
administration or operations and provides no cozunications or
maintenance capability. L Headquarters of this type cannot off-
ectively operate in Vietnmm without personnel and equipment ug-
montation. 7he now 19-50CE mufora this sav shortconing.

b. -uu ntation of equipment was requested upon activation
in CONUS without roard to future mission or area of assigrnt.
7ho Headquarters had no information or guidance from overseas
theater on which to baso specific justification and the request
was disapproved by CQUIC oven though the Camanding Gonerals of
tho Artillory and ssilo Center, and Fourth US A rocomnnded
au ozontatior approval as a priority action. The staff at Fort Sill
even incroaseod tho original request of this unit in critical areas
(vehicles, tents, raios, Suroratora, oto.) basod on their porsonal
knowledge of conditions in-country. C4ILC wus adamant in thoir
disapprovel however, based on USV guidance that 'tuits would
arrivo in-country with TCG authorizod ovan though it was austre't.
(Tho Battalion Cozmendor not believing this was true, personally
contacted a friond in Victrw and was infArmed that this is true
and that US&RW would not approve a, w4pentation for now units.)
It was therefore necessary to borrow, to improvisel and to attach
personnel upon arrival in country in order to become fully opor-
ational.

o. As a request for modification to T(E was being prepared
TOj 19-500 was received. Requost for MTOS has boon slightly
revised and is being held pending receipt of general orders placing
the Headqurtere under the now TOS. Me rovisod TOJ in no way Sivco
this tuit the personnel, vehicles, and other equipment necessary to
carry out required personnel administration, intelligence, and oper-
ational functions in this theater of operations.

3
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3. Lato Arrival of Equipmonts a. No onsxos wer* Ruth-
orised this Headquarters for Rod disk TAT upon doploymont. tVpon
rocla a, one wnix was authorized which was inadoquuto. Parthor
bulk shipmant which was scheduled -to arrive 3 Soptonbor 1966, 3
days after the main body, did not arrive until 47 days later.

b. This hoadquartors asked for and received its first ass-
ignad unit 7 d~as aftr arrival in-country and was fully operation-
al 16 days after arrival. This was accomplished by borrowing
oquipmont, fabricaiting chairs and tables, and by the judicious use
of the littla space allowed in Rod Diak TAT in packing before do-
ploymont fron CONUS.

c. This Hoadqu'rtors received nunrous raports of location
or status of the ship carrying our *quipnont, .ll genortlly being
wrong .s it developed. It was impossiblo to detormina tha loc-tion
of the ship through normal channcls aT whother our Ajuipuaot w-s aet-
ually on it. Status of oquipaont and location wore accur.toly
dotorminod when the Battalion Comnandor appealid to a senior
Officor, who was an old ftiende.

4. Lack of Construction and Barrier Hatorial: a. No 'I.ATOC
p' ck.go vws authorizod this Hoadqurtora a it was a Lotachnint and
packages wore authorized on a basis of one per company. k'ilo in
COM.US this was not considerad a major problen as we .ntioipitad be-
in# located with a subordinate established unit with adoquate equip-
nont. Infornmt.on from the theater or host unit would hnvo given
causo for concern. Upon arrival in country, this Headquarters was
given real o*tate approxinately 5 mles fron its solz unit. There
w.. no lunbor, screoning, sandbags, barrier or construction nmterinl

* available.

b. Upon arrival of advancod party tents wore borrowed and
lubber, nails, Pnd a wator tank were procured in ord,-r to pitch
and fraon tents and to construct a makeshift shower for the arr-
ival of the main body. In spite of the inadequate supply systen,
the lack of "ABTOC itons and the complete lack of angino.r support
this Detachment is living confortably in framed and screened tents
on concrete pads. This Joadquartars is settled in . wood frar.od
building, two buildings for biIIt i'v.: 5j-. a%.. .' L: .
showers and latriuos have boon constructed. 4 large personnel
bunker has boon completed using sindbagged sand filled drums. All
tents are sandbagged and perimeter positions have boon established.
a coubination gato house and bunker has bion complute6 at the on-
tranco to the cantonnent aria.

MR OF ICIAL USE ONLY
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c. It is important to note that though tho aforomentionod
supply ind oquipmont shortages would havo made this unit's mission
oasior to accoomplish, the fact that combat units d%sorvi first and
absolut; priority is recognized and fully accepted. 1hu motto of
the 93rd ":ilit.ry Police Battalion (Support Combat') is not con-
sidcrod in thought or action to be sinply two vor-s among "
unit slog-ins. Nany Officers and non of this Battalion hivo comb.t
exporionca and fully approciate the fact that the best and the
not of available supplies must so to th4 divisions. On the othar
hand, if adoquato supplies above and buyond combat unit needs
ara av.Ail.le for support units (as they appoax to ba throughout
Vietnam) 'vo intend to actively sock our fair share.

SECTION II. Part I. Lessons Learned:

A. Personnel _dminstration:

Publications

Item 1, Lack of reference publications upon arrival in country.

Discussiont On arrival in country this unit experienced oxtreme
di fficulty in obtaining reference publications of major coonan4s in
country. Thi3 resulted in difficulties in beconing operational and
complying with reports and other requirements. It hampers the Head-
quarters ability to plan and anticipats requirements before doploy-
111nt.

Observation: :, complete act of directives and publications should

be sent to deploying units as soon as possible at their home station.

Blank Forms

Item 2. Load time for blank forms requisation for units now in
country.

Discussion: Load time for requisitions for blank forms out-
side the Saigon area is from 40 to 60 dqys. This Headquarters
first requisition is 58 diys old and has not yet been filled. Pur-
thor, most blank forms were shipped in bulk shipment which failed
to arrive until over a month and one half after the main body arr-
iv.,d.

Observation: .m inimum of at least 90 days supply of blank forms
should be brought with duploying ,nita -A 30 day supply should t
be carried TAT.

rnC,&C-6hL UsE 0:4.y
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SBCTION i9 Part I. Lassons Learnod

P nnilgaData

It eg. Lack of planning inforition prior to deploymont*

j ~jgsiJno This Roadquarters did not receive any oonmanication
from this theitor prior to deploymant, Due to this lack of inform-
ation the Hoadquarters hbd to hake mavy nasunptions as to missions,
oporational problom and living conditions. This r3sultad in im-
proper use of planning tice prior to dwployaont.

gbor.tion: Timely assignment of mission and infor-.tion from
sponsoring unit as to living conditions and oporational onvironment
rocoived by deploying units while still in CONUS would mako 4doloytent
more smooth and would expedite becoming operational upon arrivalI in country.

bgrohant Sga~on

Itm2 Conduct of Zferohant Soamen.

Discussios iiilitary Policeon at port activities havo diff-
iculty with norchant saamon who considar themselves immuno to any
authority. IOst conmon offenses are drunk and disorderly.

Observatiqon: i'rohant suamen should be aw.ro of their rospon-
sibilitias and tho authority of various police agoncies in the
Republio of Vietnan.

C1 frn.ini" and Orimntions

Sl.a I iroarms sefty.

Disousion: Thori is a tendency for newly arrivad personnel to
be somewhat nervous and ovoranxious to resort to use of firoarms
in rolativoly secure or overpopulated sroeas frequently rosulting
in injury to innocent persons.

Obsirvtico: ..l1 porsonnol arriving in country should bo tho-
roughly indoctrinatod on when and under what circumstances to recort
to us of. firearms. This instruction must go beyond the poinv of
simply raiding %n' issuing written instructions. Guidance should
be thoroughly explained to includa examplos of when %nd when not
to fire. This should bu ragularly reviewed with all porsonnel.

6
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S2CTIO11 III Part I, Luesons Lo.arnod,

t c.pons Tr:nin

Iton 2, ?-milarization ,ith non-TOD weapcns.

Dcussior" Fraquantly co~bnt support ini combat service sup-
port units or rapl-cononts arrive in country only having fired their
basic wcnpon or the woapons org"nic to the TOE. Ikny of these per-
sonnel are plnced on duty in parinaotar dafanso which requiros know-
lc,4g* of auton-tic wanpons, gronqda launchers, and the use of flares.

Obsorv-tion: ,.ll deploying units should oonoentrnte on wopons
pr-ficioncy noct only of the weapon, with which the individu.l is
-,ruod but with other wanpons cononly used it Vitno

Field Fortifications

Ito 3. 2xtonsive triining in fioll fortifications.

Discussion: Units ieploying to Vintnam iro fV.cod with inoadi~to
roquircnent for constructing fivl2 fo rtificaticns. In combnt sor-
vice support units training in fiald fortifications is frequently
not *cphasized.

Observtion: All units deploying to Viotn;t should undergo
extensive tr-.ini g in fiold fortific:tions.

NiintonEnje

Item 4. 3aphasis in m.intinanca training.

Discussion: Deploying units nornlly ari not initially facod
with naintaninco problems because of normilly being issued now or
robuilt vehicles. The tendency in to unaaremphnsise maintonance
training during preparation for doployment.

Observition: Conandars of deploying units must establish aI
strong maintunanco progrin .n' givu it griat amphasis from the out-
set in order to ostablisb the importinca of good osintonanco. Con-
mandors nust insure thit miintananc- is not relogated to a position
of sacon. iry import.nce to oparational conmittmOnts.

D. Intelligocnc; 1cne

* E, Logistics:

Port Call

Itm 1. Lick cf timely unit port call.

--T. .1 USS GNUY
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83CTION II, Part I, Lessons Lo.wrnod:

.Egulglons Due to administrative error the port call for this
Headqarters was snt to Proesidio, California rather than .ort Sill.
This nessattatod holding some porsonnel from POM late in order to
aocooplis final packing, cratiag, and shipping oquipmont on very
short notice, Port call was tially rooeived aftor roe.:nted
uories br this Hoadquartors.

Qsjyjat.os It tisulv, port calls mra not rocoivod in accord-
anco with tho deployment schohlo, units and sponsoring installation
*hould exhaust every noas to detern/as status of pox call.

Jsm* of 3IWDnPnt

glaa 'nst minute rocoipt of oquipmont for deploying units.

uvioj'js Local policy provided for lnt-ral transfor of T09
oquipment oZdorad bL not roooAled. Those transfers wero not .pp-
rovod howeoverv, until hours before equipmont was to be shippi; This
rasautod in ad~4tional workload for tha doployin" unit in pro-
cessing paperwork and accomplishing tho transaction without suff-

Qberystiog: Cut off dqtoo shoull be establishod sufficiontly
in advano, of shipping data te allow sufficient tims for ordurl
latoral trnnsfor of equiRuant.

i SUZOy Locouts

11a i.. AT/YT numbers..

-D gleoalcl: If a unit recoivod its ;AT/TT nuber- prior tn do-
ploymont raquisitions could be submittod for shortageas and imn-
odiatuly upon arrivil in country unit could otablish supply acc-
ount. This vould eliminate the 30 to 60 d,'y poriod of lost timo

$ presently oxporioncod in awaiting thone numbors aftor x.rival in
country. urthor, this woulG tond to discourngo stop-gip supply
measures which circu~vont tho supply systom.

Oblorvwtion: Units should be issignid iT/YT numbars prior to

doploymint.

Auvnont SocuritY

Do 4 Unlonding Squipmont.

Dis ussint -han oquipmont for this unit arrivid in port unit
porsonnal wont on watch at th3 port and observod all offloading
until such tine as all unit iquipmont ha boon recoived. Cthor
units not following this practico raportod missing qui.mont,

,WO01 MrI'E ONLY
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64TION II, Virt Ip Lvau ina Linrnads

Qb~vitp~ ,.-vjry iffort must be mia t.n inaur, that oquip-
iouit is not misplnoA4 or atolin whin it is offloAdad frvm the ship.

It.:a 5. Unit duploymm~t it loss than 100A T02 ani T.. aquipmant.

Dispusnint Thiu unit ha~d shortagoe of TA aquipmant which wis
%i ship-t.*-port r.)quiaitio'in with 3stiu-itj.1 dite of 1uliv.jry of

1.sa than 30 1 tyi -if tr airrival of unit in country. Unit hsis not
rizciiv.d -my oft thasu it,:ms -imost thro.: no'nthe -%ftur -irriv!.l in
cisun try.

Obovry-ttion: Supply parszmnnu in COflUS should1 olosaly flL'itor
ovarsa.-s supiply asystzi n strivo to 'nocurattcly -i4riso dop1:)ying
units. .zv..ry iffort shuul. ba mrid to diploy units at full 100A,

Mani 6. Sp~cinl oquipaint i11'oeancez'.

Discussicn: Units doployod1 to' Vi%:tnvin tini thtnt tharv air nqny
itins nv,%ilnbl, tew support thoir nisAon much as poal-it-~1 znounta,

)quipm-,nt f.ir piri..tcr 4kfcnso. If this infcr-'.tion w&u?0 Pv.%il-
iblo to. units prior to dpoynit woul-I -idt in planning -ind
vmuld ~xri% procur2rwnt of thin3 itims by ti2.1Y 3ubmission of
r,.qui si tions.

Obs.'irv.tion: If '. crinpit si~t of publici-tin from approprinto
:;w14uirtirs wjro. distributod b% forc 1uploymnrt th, rbovz; pr ,blom

PERS0SUL:

I* That i.coupri. nsivo f'nct she.-t be daivelopud for the uso of
* inlividual personnel on~ pl-nning for their tour of duty in Viot-

nam -tnd thit this shoot b, mdco aivxilablo to o-ich %nd evcry unit
nctivating or prapnring to zlseploy ti this country ir-rly cnough to
b.z includ.-d in their Coini Informition Progrime

TF^n~"-*rIC1AL USE ONLY
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2. That mpixin Attention ba igiven to tha welcoming of l now
unie % anatorof command policy (.irootivo) wether tounit

happens to baasmall Aot.aohmontp a cor=panyt or a~ division. (Noti:
Basicrallyp unit n' thoi personnel in it nie-I to fool, upon arr-
ivals that theyr nra w,:coie, Azdod, and thnt thay tro importanat.
.littdo fanfare in this field is antirely within tho ca'pbilitiea

of aill units.)

Be QP;. -TI01ISs

1, Th~t units bo given moe than 15 d xys tD bacoma opariioni1
(raport r.iquiroocants, etc.) until roceipt of tno equipment can be

* aocomplishad,

1. Th~t ma'jor installartion comr.andors or rm ConrianiOrs bo
Claven the authority to augment units destinod fcr Viotnim in key
arons (commuinications, veoiponse vahicles, t..ntito,) bnscd on th.
Qxperience of their stiiff .'nd the justifica~tion subna.tto b,7 the
unit oonandcr conernod.

2. Thit the so-cqlloid "Vietnim Orientation" in the Z'~ne of
Intarior, usually cnnsistang of two inys orientation inclu~ing 'i
one-half diy -mbush prcblomp b,, onl.~rga! beyond ambushp sanitition
ani~ associat'd subjacts. The above is consiu'ared vitail to-be suro,
but the toohnictl aspects of the Vietnam onvircumont sa nlso. ia-
port'intp i.a. tochniquas and functioning of the apply system, nrg-
*nization of tho US Abrmy in Viotnom, rani the iifforont onvironmdnt
in tho maj~or ft-roa in country.

1. Thn't supply account nuubjrs be assigned to incoming units
PRIOA TO THLIR _XI% in or.!.er thn't unit a~vano prartias cu%, function
in their cnpicity of providing for the main boly.

2. Thit a supply f-%ct shee;t (in 4otail an1 coviring precduros,
critical items# tho systan in being) be providad to all unit con-
mandars ras soon after activation or notificition of iaplaceriont
is possibla.

10
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SECT1O11 IIt Part II, 1.cizfld0ttfl

* // 3. That anrgoncy ruotcr pools be ostablishjd to allow

incoming unit to havo :Jjquato transportation which thay cen
utilizo until thoir own TOP, equipment is in country (this is tha
singla cost impcrtant r~com1nnition uivla by tho unit).

4. That an anargoncy coununicnitiona ponl be ;stablish.id
which moconing units cin i.raw on and uatiliza until their iwn org-

* ainic rzisourczs t~rc avni1l1b1J, actually in th~ir hinis, and in opur-
ition. (Notos This is th.j sacon1 most important rccorn.14htion
in this riport an-! is bnil~ on tha obsirvition that tho tclap:onlc
comnunicati~no in Viotnam tlru the worst possibl.- st'in-Alre which
could avar be sit ais a iI~I,. A. ST.J'TD-RD. This includ,)s not only
t-,ophono cot.-:unic .tions from Saigon t.; outlying irjas and r-Aurnp
but ivan within local ar~is th=jns4va. Sovoral con ara noroilly
tied up ncirly full tiza trying to got tbrourh tc -highor cccnnnd).

5. 2h,!t sola-usor circuits ba authoriz.A and flRZI,.TMLY
I113i.LL."D batwoeen major units (Battviliorna, Grceups, Briadzs~) a.s
an urgent in! inaviat, no I to *ccornplish th.s dosirod stnd~ard of
arginizativil an'! opzritionil ro.spons~s

6. Thnt a system bo ost~ablishAd (and nonitor, d) to koop
unitn informed on thv. whor-ab-:)uts of thiir aquipnoent (aind loc-itic'n
of the iship it is on) and conex containor, p~rticularly wh.,n it
about to be offlo-ldcd. (17ota: This unit "found" on,. of our *ofl.-xol

on thz Anck at ..ui Nhon only by virtue of tho fact that conui~ur-
abl3 ianpo wcr was axpcnd&:-I -n ch.icking ani r-xchocking of inco'ninc
itzos on c !-%ily b-asis. Ja h~k no% knowl,:dge th-it thi~s .ccnox was0
z.vjII scpqra~t d from thi main lot ind in fact# at the tine, h:! no
i:'ea whats;,F.v.:r whora our ship, .Occlefl-or vohiclas woro.)

7. That Reoport of L4ssons Le-irnod b.j dissorninatod to all
units do.wn tc andi inclu'ling Battilions ani separite, coop,-nicz prior
t- ov.rs, as sibip -ont to Viztna:39
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SU J T: Operational Report for Quarterly Period Ending 31 October 1966,
Report Control Symbol CSFOR-65

Headquarters, 16th Military Police Group, APO 96240, 23 November 1966

TO: Assistant Chief of Staff for Force Development, Department of the
Army (ACSFOR, DA), Washington, D. C. 20310

1. The Operational Report for Quarterly Period Ending 31 October1966 of the 93d Military Police Battalion is attached as Inclosure 1.

2. I feel that this report is generally adequate and the recommend-
ations valid. A summarization and specific comments regarding areas of
nonconcurrence are contained in the following paragraphs. All comments
are keyed to specific sections, paragraphs and sub-paragraphs of the
basic report.

a. (Section I, para Cla, b) The 93d Military Police Battal-
ion was assigned to the 16th Military Police Group on 26 September 1966.
No official relationship existed between these units prior to that date.
However, information had been received from U.SARV and OPMG that probably
this battalion would be assigned to this headquarters after arrival in

b. (Section I, para C2a, c) TOE 19-500. is inadequate for the
mission assigned to this battalion. Action has been initiated to submit
an MTOE for battalion headquarters.

c. (Section II, para A, Items 1 & 2) The battalion con-plied
with the provisions of paragraphs 82 and 8h, AR 310-1, and USARV Regulation
310-3, regarding the requisition of publications and blank forms. The
initial distribution procedures described by para 44, USARV Pamphlet 1-1
were not accomplished. Follow-up action is being taken by the unit and
this headquarters to obtain forms and publications.

d. (Section II, Part I, para B, Item 1) Headquarters, 16th
Military Police Group, upon bscoming operational in RMN, instituted
policies to insure that no units assigned to this organization would
be inadequately sponsored. When authority is granted to communicate with
a newly assigned un.t still in CONUS, all necessary information consis-
tent with security requirements will be furnished as a matter of policy.

e. (Section II, Part I, para E, Item 5) I agree that every
effort should be mad4 to deploy units with complete TOE and TA equip-
ment. It is further recommended that if POM equipment requisitions
cannot be filled within thirty days after the unit's arrival in country,
the unit should receive timely notification in order to permit a resub-
mission of requisitions to fill shortages.
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f. (Section II, Part If, para Al) Concur. The suggestion
has merit and a fact sheet would be a valuable tool to commanders for
conducting RVN orientations. To produce one fact sheet which would aprly
to all units and still be comprehensive is considered impractical. This

1 information would be more cogent if supplied by the sponsoring unit.

g. (Scction I, Part II, para A2) Concur. However, the degree
of welcome with which a new unit is received is a matter of command per-
ogative limited only by imagination and available resources.

__ h. (Section 11, Part II, para 13) Nlonconcur. The amount of
time required for a given unit to become operational after its arrival

N in RVII varies with ita organization, assigned mission, and the ready
availability of critical items of equipment.

i. (Section II, Part II, para Cl) Nonconcur. Installation and
CO41JS Army Commanders are not normally in a position to have detailed,
specific and complete information available on which to base an author-
ization for TOE equipment augmentation of units alerted for RVN. Contact
between the gaining in-country command and the alerted unit, when author-
izod, would provide a more realistic basis for justification of any reqtests
for augmntation to TOE equipment.

J. (Section If, Part II, para C2) Concur. The orientation
conducted for personnel alerted for RVII should be the subject of contin-
ual monitoring, updating, and improvement. Wherever possible, it should
be expanded to incorporate the organization of army units, type cormnands,
etc.

k. (Section Tt, Part II, para El) Concur. Unit supply account
number (AT/VT) codes should be furnished to units prior to their deploy-
ment. Further, this information should be furninhed to the gaining command,
the area support cotrinnd, and the sponsoring unit. This would greatly
assist the advance party in its mission of providing for the main body.

1. (Section II, Part II, para E2) Concur. A suply fact sheet
would bo a valuablt tool for every comander of a unit alerted for assign-
ment to RV. It should be provided by the sponsoring unit.

m. (Section !I, Part II, para E3) Concur. There is a critical
shortaCte of' available transportation for newly arrived units. It is
virtually nonexistant except by borrowing from other wiits. Pooling of
limited resources at local area comnand Transportation Motor Pools would
prove invaluabl, to those units awaiting te arrivaL of their owm organir
vehicles.
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no (Section II, Par II, para E4) Nonconcur. It is recognized
that adequate ccmunications is a primary goal of commanders at all
levels of command. Although the recommendation to provide pooled cowmu-
nications equipment on-loan to newly arrived units has merit, it is con-

sidered to be unrealistic until supplies of equipment of this type are ?
sufficient to meet demands.

o. (Section II, Part II, para E5) Concur. It is realized
that the present wire communications systems is overtaxed and is in great
need of expansion. A request for certain sole-user wire circuits is
presently being prepared for submission by this headquarters.

p. (Section II, Part II, para E6) Concur. The timely noti- A
fication of each newly arrived unit of the location and ETA of its organ-
izational equipment would provide for accurate operational planning
and proper utilization of assigned personnel.

q. (Section II, Part II, para E7) Concur. Reports of Lessons
Learned are currently being made available to CCNUS organizations after
proper staffing is completed. _4

3. The Commanding Officer, 93rd Military Police Battalion, has been
provided with a ccpy of this indorsement for his planning and guidance. -

A thorough explanation of all nonconcurrances also been provided. -

1 Incl LOUIS J. KLZKAS
as Colonel M11C

Commanding '4
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