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IEPARTMSHS OF THE iRMT 
HBJDqjJAfiOEES, 49 SIGNAL BATTALIOH (SUPPORT) 

Ai'O US Po^'oeo 96 318 

SCCPV-NG-PK-0 12 Auflast 1968 

SUBJECT 1    Operational Report of 45^ Signal Battalion (SPT) for Period 
Snding 51 July 1966» RC3 CS70R-63 (Hi) 

Comnandlng Officer 
21at Signal Qroup 
ATTO: SCCW-MG-OPT 
APO 96240 

Reference 1    1st Signal Brigade Reg 1-19» dated 12 July 1968» Subject 1 
Operational Report-Lessons learned (RCS CSFQR-63)  (Rl) 

1«   Section 1| Operational   Significant Aoti^itiea 

a*   General 1 

(1) The battalion was operational in the Republic of Vietnaa for the 
entire reporting period of 92 days*   Major effort was expended in the fol- 
lowing areas 1    improving the quality of installed coarainications; raising 
the level of personnel proficiency through OJT and self-instructional pro- 
grams; raising the standards of all categories of equipment maintenance to 
include vehicles, power generators| and signal equipment| and improving 
the living and recreational faoilities for assigned personnel* 

(2) On 8 July 1968 LTC Leo F* DuBeau departed this unit with cemmand 
reverting to IIAJ Udward S. Raleigh» the previous Executive Officer«   I/EC 
Myron M* Motsko arrived and assumed command   f the 43d Signal Battalion 
(SPT) on 1 August 1968* 

(3) The 43d Signal Battalion (SPT) was originally conceived and de- 
signed to provide communications support to advisors in the II Corps 
Tactical Zone*   All of its elements were formed under TCE 11-50QD tailored 
to tho specific mission conceived for the unit*   Subsequently, tho bat- 
talion* s mission was changed to that of providing area communications sup- 
port for US Army organizations within four and one-half provinces*   Tho 
original TOE docs not fit tho current mission*   As a result, several 
original companies (B, D, and B) havo boon detached and other attached 
(278th and 386th Signal Companies) •   Additionally, tho internal organization 

FOtL or/t* 
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of the remaining units has been rearranged to best match rosouroos to re- 
quirooents«   An ortonslve modification to the existing TOE has been sub- 
mitted through 21st Signal Group and forwarded to Ist Signal Brigade«   This 
change is intended to suit the organization to its long-term mission as new 
knovra* 

b*   Orffltnizationt   The following listing provides up-to-dato infor- 
mation for organic units of the 43d Signal Battalion«   Inolosuros 1 thru 
5 provide additional information for attached units and units under the 
oporational control of the 43d Signal Battalion« 

IT1IIT MCAT3PK 

HBD, 43d Sig Bn PKU 

Co A, 43d Sig Bn PKU 

Co C, 43d Sig Bn ETK 

278th Sig Co PUS 

586th Sig Co AKE 

o«   Activities 1 

MPOE USASCC ÜI0 

11-5000) 24/67 WDQZT0 

11-50QD 25/67 WDQgAO 

11-500D 27-67 WDQZC0 

11-117D 02/61 WCPJPO 

11-117D 04/67 W3P6TO 

(1) The 43d Signal Battalion (SPT) headquortors and assigned units 
underwent on Annual General Inspection by a nino-mombor team from the let 
Signal Brigade«   The inspection was conducted during the period 22 to 26 
July 1968«   The AGI'B assessment ef the battalion's strengths rnd weaknes- 
ses provided the command and staff with on accurate appraisal of this unit's 
mission accomplishment and provided a basis for further and more effective 
development of battalion rosouroos« 

(2) Brigadier General William M« Van Horlingcn, Commending General, 
Ist Signal Brigadef Brigadier General Robort B« Tony, Commanding General, 
üSASTRATCOfrfAC 1 COL Baniel W, McElwco, Commanding Officer, 21st Signal 
Group) and COL Clinton F« Matthews, Deputy Commander, 1st Signal Brigade 
visited a variety of units and isolated cites ef the battalion during the 
reporting period« 

d«   Personnel and Administratiem 

(l)   During this reporting period there wore 209 ajoigned gains and 
228 assigned losses for .a not decrease of 19 porsonno"'.«   Tho present authoiw 

tionfor this battalion is 1135 personnel«   Tho occigned strength of this 
£ i I* i B 

- n 
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organization as of 31 July 1968 was 932 personnel or 65*7 percent of 
authorized strength« 

(2)   The following are personnel shortages whioh oritioalty affect 
the aooomplishment of this organization's mission» 

NUMBER 3HDRT WS TTTIg. 

17 52A10 Poweroan 

15 52B20 Power Generator/Operator Meohanio 

11 63AIO Wheel Vehicle Repnm Apprentice 

13 72B20 Oomn Center Specialist 

70 72C20 Telephone Switchboard Operator 

4 94A10 Food Service Apprentice 

5 94B20 Cook 

(3) During this reporting period an AIDE was received for Coopany C 
whioh brought the authorized strength a little more into line with mission 
requirement»   At present we axe awaiting approval on the MTCE for the re- 
maining companies of this battalion» 

(4) There were nine Bronza Stars and twelve Aray Commendation Medals 
awarded to personnel of this battalion during the reporting period»   Forty- 
four recommendations for awards have been forwarded to higher headquarters 
and remain pending approval» 

(5) Assignment of Senior Grade personnel to positions within the 
battalion has boon satisfactory during this reporting period; however^ 
non-receipt of aosignment inctruotions for departing personnel oontimea 
to bo a porsormel problem» 

e«    Seourityi 

(l) 586th Signal Company completed construction of the Dial Central 
Offioe revetment at An Khe» The revetment is made of stooj. planking ap- 
proximately four feet thiak and ten feet high, filled with dirt» Tho 
completion of tho revetment inoroaaea tho protection offered to both por- 
sonnel and oquipment in tho event of a rockot or mortar attack» Sufficient 
protection is afforded peraonnol to allow tYom  to continue operations 
during periods of rod alert» 
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(2) Coapeny C at Kbntuo onoloeod all laddora loading to guard towore* 
The oonoealaont thus offorod   poraita porsonnol to havo aooess to towors 
and at tho same tiao obeouzos vision of aotivitlos by tho oneay» 

(3) 278th Signal Company at Caap Enari partioipatod in a sooroh and 
oloar operation organized Toy tho 4th Infantry Division on 20 July 1968 • 
Operation^ "Clean Swoop 1" involved approxlaatoly 7 »000 personnel tton 
tho 4th Ihrontry Division and tenant units of Coop Enari«   Eighty-throe 
(85) aon of tho 276th Signal Company aotod as a resorvo feroe for elements 
of tho 124th Signal Battalion« 

(4) BED, 43d Sig Bn (SPS) has boon given the responsibility for on 
additional 800 foot of tho WJS7 Compound porimotor.   Tho additional area 
gives BED a total porimotor responsibility of 1,200 feet«   An inspootion 
end evaluation of the now defensive porimotor was mode in order to comply 
with lot Signal Brigade letter dated 24 May 1966| Subjooti   Dofonso Posture 
of Signal Installations«   He date five (5) mnkoro have boon obtained from 
local engineer units and inctailed along tho now perimeter«   Fifty (50) per- 
cent of the sendbogging has boon eompletod.   Tho estimated oenplotion dato 
for this projocti which will also include aooess trenches and ultimately 
secondary fighting positional is mid-Soptombor« 

(3)   During the quarterly period ending 31 July 1968, there were nun>- 
eroua rooketf mortar end small arms attacks« 

(a)   Locations effeotedt 

1«   Bn HQ*8 end Co A, MWJV, PKD,RM on 3 Hoy and 3 Jun 66 

2.   Detcohment 1, Co A» PEN, RVH on 2 Jul 66 

,2«   Detaohment 2, Co A, CPH, RVH on 6 md 6 Jim 66 

^.   Detaohment 3, Co A, DTO, RVN on 6, 6, 17 May, 6 Jun, end 26 Jul 66 

£«   Detachment 1, Co C, GBO, RVN on 3» 9» 13, 24, 23 Hay, 1, 4 Jun and 
1 Jul 68 

6.   Detaohment 6, Co C, BMP, EVE on 3» 6, 7, 13, 23, 26 May, 3, 4 Jun 
and 9 Jül 68 

X*   278th Sig Co, 43d Sig Bn, PUS, EVE on 3, 13 Key 66 

8.    386th Sig Co, 43d Sig Bn, AXE, EVE on 10 May rod 17 Jun 66 

4 
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(b) Personnel VIL end KLLt 

1. HHD at Pleiku—1 EH ao a result of an eneoy attack dlreoted toward 
a oamroy between olties of Pleiku and Kantua on 5 May 66 

2. Co A at Pleiku—Wone 

J.   Co C at KonttuB—2 GL as a result of on enemy attack directed toward 
a convoy between cities of Pleiku and Ebntum on 5 May 66 

£•   276 th Sig Co ct Canp Enari-—Ifone 

^«   366th Sig Co at An Khe--None 

(c) Equipment SatBQged i 

1. HHD—1 each 2J- ton truck as a result of an eneny attack directed 
toward a convoy between cities of Pleiku and Kontujn on 3 Nay 68 

2. Co -1—None 

J. Co C—1 each 2&- tan truck as a result of on oneay attack directed 
toward a convoy between cities of Pleiku and IContum on 3 Nay 68 

4« 276th Sig Co—None 

%,   566th Sig Co—None 

f. Safetyt 

(1) Command onphaois on ocvfe working conditions end habits ocntinuos 
down to the lowest Icvol in all operational areas of this organization« 

(2) Safe driving practices arc continually emphooiaod in Coomcnd Infor- 
mation r:nd through the vr,riouo news modia available to the Safely Officer« 
The Battalion Safety Patrol has continued to enforce safo driving in tho 
aroao moot heavily traveled by vehicles of this orgonization and to cito 
unsafe acts or praoticoo observod by tho patrol«   This patrol is conducted 
on an unannounced oohodulo at least four days a wook in throo cities noar 
which units of this organization arc assigned* 

(3) *ln addition to the overall safety program has been the daily 
showing of safety films«   These films are obtained through the 221st 
Signal Company (Photo) Detachment attached to the 3f*6 Signal Company 
in .Ine Ehe«   The safety films are shown nightly prior to the commercial 
films obtained through Special Services channels for troop entertainment« 
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f* XBtetei* 
(1) Thi Battalion Training Saotion has parwvared In «intalnlag high 

•tandards in &11 faoata of training.   Durij^j the reporting porlod a lesson 
plan for the 05C oourse WM sdited and la current ]y teing final lied for 
dlatribitlon to subordinate units»   A series of tests on the 72B MDS have 
been reproduosdi these included a block of instruction on JJJttP 126 or 
UJTCIDSX asssage foraat and general inforaction on the MDS itself«   Monthly 
inapeotlon trips continue to be hold with a mlniiim of one oonpangr being 
riaited each week«   The ooapanies have the STRAWOM form 115 posted on of 
the last «andotoiy training class«   Ths functional guide packets» as a 
result of continual supervision hf ths battalion training section» are 
gradually aeoting requiroaonte outlined in SOCVH 350»3»^pponlix VZ«   Eeg- 
ular distribution has been established with Fort Bnachnns» Arisona for 
receipt of 83RÜ200M Ibrn 115» which ooapsnies previously wore stenciling« 

(2) Bnthusiasa was shown by all oloaonts of tho ccansal for tho use 
of 1st Signal Brigade Signal School ty asrliia utilisation of quotas 
for courses offered«   * total of oight courses wore utilised with 25 
personnel attonding«   Personnol in tho nuabors indicated ooopleted the 
following ooursosi 

? 

gssm WJMHEB 

Jj/TRO-llO/ll? 5 

ij/rRD-24, -iB/GRc-50 2 

l6aa Prcjeetionist 5 

Gable Splicer 3 

TIT Circuit Resteral 4 

Tost Pac Cent and Ckt Sestoral Course 2 

PCM Oporaters Gcuroo 2 

PCM Maintonanoo Course 2 

Total 25 

(3)   Standardised foraal OJT prograns in the MDS's 3Uf» 72B, and 720 
cont.inuod to bo utilized by all oompanios anl sites«    The produotlon of 
for23l OJT prograas at battalion level has insured oontinuily ef courses 
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throughout the battalion as veil as roloaoing subordinate unite txam a 
duplioation of effort.   Remaining in this field is the testing of indi- 
viduals«   This tooting will oceur during inspection tours by ooiaobors of 
the battalion staff« 

(4) Battalion training has inoroasod ito ooverago of training topioo 
through use of tho battalion's monthly newspaper«   A short definition and 
explanation of those topioo are vritton in a light vein to oreato interest 
among battalion personnel« 

h«   Operation»i 

(1) Tho 815th Engr 3n hao been taokod vdth tho ocnotruotion of tho now 
Dial Central Offioo building at Camp 2nari.   Tho building is prooently 89 
percent conploto and estimated completion date ia nid-aigust«    Tho DCO will 
provide 4th Infantry Division Base Camp Snarl with dial oervioo end aoooss 
into the long distance cystom«   Trunks will be available into the tandem 
switching ayotem giving aubsoribcro direct dial long diotanoo corvico«   Tho 
278th Signal Company» 43d Signal Battalion will have operational responsi- 
bility for the 1000-line DCO« 

(2) One mnnuc.l telephone exchange wao deaotivated during tho reporting 
period«   Camp Holloway switchboard» ;jr/TTC-7> wac deactivated on 16 Juno 
1968 as a result of the inoreaoed ooverago and inotallation of dial oervioo 
to that area by the IS Air Force DCO at Floiku«   An SB-86 switchboard was 
installed by the 52d Aviation Battalion in order to faoilitato inter-bat- 
talion and perimeter communications«   Tho SB-86 is ewned| operated and 
maintained by 52d Aviation Battalion«   Tho AN/TTC-T recovered from Coop 
Hollowcy was transported to Kontum where it replaced two 3B-86fs, thereby 
providing tho Kontum area with a more efficient cemmuniootions system« 
After rehabilitation by ELM personnel» one of tho SB-86's from Kontum was 
transferred to Choo Roe to replace three stacked 33-22's» thus upgrading 
telephone coaainioation service in that area« 

(5) On 15 June 1968. the 43d Signal Battalion Arsy Area Comnunications 
Operations Center (AACOC) relocated within s now facility«   This new fa- 
cility was designed and constructed along linos based on past experionoo» 
thereby contributing to a more efficient and better organized traffic 
flow, division of aotivitios and responoibilities» and control by super- 
visory personnel« 

(4)   The inotallation of a now A3-216 tower at Kontum (Company C) 
was oomplotod en 29 Juno 1968«   Tho existing AB-216. tower was relooated 
and extended eight sections to the height of 114 foot«   On 3 July 1968» 
the antennas for the 77ÜH73 and BBB^4 systeoo between Kontum end Plciku 
wore reinotallod en the new tower«   Tho result hao boon an iaprovomont 
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in tho quality of 'both qrotoins ty 10 poroont» thoroly improving greatly 
tho subooribor soxvioo botvoon Kontum and Ploiku« 

(3)   Three new cyotems were activated during the reporting period 
to provide baola-up oonnunioationa for isolated signal sites in the bat- 
talion«   The BBn6Ä oyoten provides baok-up for the BBH45 system between 
Dak To and Pleiku*   The BBHIB system between An Khe and Oheo Reo provides 
baok-up for the TTUHB? syotera between Pleiku and Cheo Reo«   The BBH2B sys- 
tem provides baok-up between Ban MB Thuot and Ban Me Thuot East«   These 
aystens are not only s erving as baok-up but have also bean used to provide 
additional oouuunioations paths to meet increased subscriber requirements 
during the quarter« 

(6) The 77UT14 system between Pleiku and Tung Chua Mountain» the 
77ÜH1A system botvecn Ploiku and in Kho, the BBT09 system botweon An Khe 
and ¥ung Chua Mountain, and tho BBH88 system botwoon Ploiku and An Ehs 
wore all doactivatod during the quartor«   Tho circuits previously installed 
ovor thoso syotono woro roroutod ovor IWCS facilities to provide greatly 
improved circuit quality for the subscribers involved« 

(7) During tho months of Juno and July, six systems MOTO out over 
from tho SB-675 to the A10B^-73 at tho Ploiku Any Technical Control 
facility«   This cutovor was accompliohod with a minimum of dff:.'i'julty 
ar.d vLih no loos of oorvioo to subscribers«   Tho cutovor to the A10IS(i-73 
wi.i: p:. r.'ido a üuoh greater capability for controlling, troubleshooting» 
uA oomitioning of circuitry than tho SB-675« 

(8) During the quarbor,. thc^-e was a total of twenty-two (?2) oirouito 
doaot-lv-itud and ecventy-two (731} circuits aotivated,    Twonty-three (23) 
of tti-j circuit activations wiire tti support of 4th Infantry Divijioa com- 
bat operations« 

(9) Daring tho months of Juno and J-\lyf an AK/!rRC~129A system with 
its asaociatod er.tonios was inctall&d botweor Ban Mo Thuot and Long Bion 
Mountain.   Tho qyetet» Has on the ai" by 30 July 1968.   Tnis taoiica'. ttopo 
systom is to roocivc a ECA-^AM pystcm closjgaator and channollyation upon 
oonplotien of c. DCA quality an.-,, aoourar.co inipoction«    This syoton vill 
replace the 77ÜH88, 77üHi*9, oiJ 77U3^ oyotoms betvrcon Ban Vo Thuot and 
Lang Bion Mountain which arc ooi-gixjal systoms«   The new trope system will 
provide much bettor quality for tho subscribers sorviood« 

(10) Circuit Activations or Changes of Special Notes 

(a)   During the month of July» teletype circuit A1029B botwoon Pleiku 
AACC Minor Relsy and Choc Hoc was changed frcm half duplex to full duplex 

8 
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operation«   The oonvorsion to full duplex enabled the Ploüai 1ACC Hinor 
Relay to achieve & position of full duplex for all circuits«   In addition 
to achieving faster and easier operation the capability also allowed the 
Ploiku ÜL00 Minor Relay to standardize procedures across the board* 

(b)   A 60-wpm fullniuplox teletype circuit (A1837B) vrcio activated on 
25 May 3.968 between PlciJai Anny Area Oonmunicatiens Center and the 4th In- 
fantry Division«   Thin circuit was activated in order to assist with the 
ovorlood for circuit K223«   A sharp decrease in handling tine was inaodiately 
noted along with a narked inprovooent in the quality of nossages processed 
and reduction in service action« 

(11)    On 4 July 1968 tho H Corps Operations and titolllgonco B'TJl 
Ke;; was deactivated and placed on an on-oall status.    ::i Corps Eoad'-j'-ortora 
now utilizes the cocuaon-ueor teletype systea for olootrioal tran&nio: r'-ons« 
The capability for rapid activation of the O&I Not has boon retoiund 

juld eneny activity increase to a point requiring a spcoiai ~.T1 Not 
for IT Corps Hoadrraartors • 

i«   Logistics 1    Cotipcny C is responsible for rosupp]y of its tlu-oo 
sites«   lack of adequate transportation delays .-cesupply to isolated sites 
such as Cheo Reo.   The overall efficiency of Company C is sonetiaea 
hampered by these delays.   An effective, reliable means of delivery in 
required«   A periodic helicopter run is now utilized to insure delivery 
of supplies, equipment and distributionj however, organic aviation for 
this battalion '.;ould be of utnest benefit« 

«j«   Ayiationn   This battalion is authorized an avia^ior. section ly 
TOE; however, nR.ither aircraft nor aviation personnel are assignedr    Sup- 
port :l3 obtained from the 41st Signal Battalion at Qi*. iftion which i: ap- 
proxir.a.te]y IOC Ion distant and the 21et Signal Group at Nha Tranig, approx- 
imate: y 200 km avray.   The air support provided by these two organisations 
marginally meets the nininum requirements of this battalion«    Scheduled 
Air Foroe and Any flights are utilized whenever possible  in an attempt 
to satisfy the needs for air transportation«   Only through the uoo of its 
own organic aviation support will this battalion be able to cov^r ^ioquatoly 
its largo area of responsibility« 
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2* Section 2t Leaaona Leamedt Commander1 a Obeervationa, Svaluationa 
and Recommendationa t 

a. Personneli 

(1) Need for Additional Clerioal Personnelt 

(a) OBSSRV-ITIDNJ The varied and ever increasing functions of the 
Battalion Headquarters and Headquarters Detachment requires additional 
personnel to perform the mission* 

(h)   EVAUJ.1TI0N»    With increasing requirements for paperwork and 
reports| more administrative and clerioal personnel are needed*   ITr~ 
mentioned functions in the TOäE, i« «•» civilian personnel management end 
supervision, require additional clerioal personnel. 

(o) RSCOHrEND.'.TIONt Additional clerical slots should be authorized 
to provide personnel for the additional functions« An MTOE will be sub- 
mitted requesting these additional slots« 

(2) Proposed KTOS for ANAlSQ-73t 

(a)    OBSERVATION»    The proposed MTCE does not provide sufficient per- 
sonnel to operate efficiently a fixed station Tech Control Center as re- 
quired by the existing mission« 

(b^   EVALUATIONi    The proposed MPOE oalla for Taotical Teoh Controllers 
(31N20) and Telephone Linemen (36C20). 

(o) RBCOMIENDATIONJ That a new MPOE be submitted elelminating Tao- 
tical Tech Controllera and Telephone Linemen« The proposal will request 
the following! 

IZ 

TIT IE 

Chief Teoh Controller 

Asst Chief Controllor 

Tooh Controller 

Fixed Station Controller 52D20 

IDS 

52D40 

32D40 

32D40 

GRADE 

B-7 

E-5 

E-4 

NUMBER 

1 

1 

5 

12 

10 
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■i     b«   Oporationa i „. ' 

(1) Ohm Ground at POO a 

(a)   OBSSRV^TIOIU   The LCQ at 2n Khe was uwr.ble to reduoo the ohm 
grouwi to the roquired reading after the original ground had heen applied. 

(h)   EVilUMüONi   The grounding of equipment in the -In Kho oroa was 
very hard to ostablish». The area is rooty and ground rods ore ruined 
before they arc imbedded deep enough to effect a suitable ground« 

(o)   ICCClfEim.vriOiTi   Eight to ton copper ground rods wore dug into 
the ground at a depth of approximately four foot«   Copper wiring was 
wrapped around all ground rods and then woldod together for a bettor con- 
tact«   This action has boon proven satisfactory in reducing tho ohm 
ground at tho DOG at An Khe« 

(2) Trouble Shooting Circuits on tho Patch Pcnol withifi tho Com- 
minioatio^ Contor: — «„^« 

(a) 0B3SIIV.'.TIDNJ   Trouble shooting of circuits on tho patch panel 
that was inatallod in tho Comm Center has created 2. problem at tho An 
Ehe Cojiaunioations Center* 

(b) SVAHJ:j?IONi   During periods of olrouit outage du« to  she patch 
panel the nointonouce personnel havo had to trouble shooi on a "trial and 
error" basis«   When the patch panel was originally instailodj no diogrem 
wiM Bade to sinpliiy trouble shooting« 

(c) IEC0I3El©:.TIDNi   .* wiring diagram should bo prepared «nd placed 
within all Comm Centers for reforenoo purposes« 

(3) Grounding on Elevated Signal Sites t 

(a) OBCERV.'.TIONi   iSxtrooo diffioultios have oripon due to tho rocky 
terrain and inability to plooo ground rode in tho ground« 

(b) EV-.LIL.TION:    ITormal methods of ground cannot bo implomontod to 
insure on effeetivc ground« 

(o)   HSOOllIEHDjriOlTi   Plaoo a l/lD   bare ground cable approximately one 
foot under ground around tho area«   Physically connoot all buildings| an- 
tennas and equipment to tho cable«   This cable is then run down the hill- 
side on a one-inch cable to a ground«   This ground consists of a hole filled 
with charcoal and rock salt and a spiral made of plating and cable«   This 
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SCCI»V-I«W>E:-C 12 Auguet 1968 IT 
SUBJECT 1   Optrational Report of 43d Signal Battalion (SPT) for Period 

Endin« 31 July 15)68, 2C3 C3Ka-65 (El) 

type of ground has proved effective on the Hon Cong signal site where the 
terrain is too rooky to utilize ground stakes» 

(4)   AH/ORC-SO Refleotcd   Bower Readjmrt 

(a) OBSERVATION 1    In sons oases much tins has been expended in 
trouble shooting the AN/GRC-50 in order to correct high reflected  power 
readings« 

(b) EV-JiTüTION»   After thorough trouble shooting it was found that the 
outside coaxial oable connector was loose and exposed, creating a high 
reading« 

(c) RnCOIEEKDiJ'IOlTi L short strip of oleotvioal tape wrapped abound 
the cable and connector will reduce the strain on tho cablo and lower tho 
roflocto-   power reading« 

o«   Trainingt 

(1) S>ohool Allocations for IN/MSQ-73» 

(a) OBSDRVV.TJLONI   Only throe school-trained fixed station technical 
oontrdlers arc assigned«   Personnel presently being utilized arc Radio 
Relay attendents, Tactical Toch Controllers, and Radio Repairmen. 

(b) BVALUATIDNi   A critical shortage of fixed station technical con- 
trollers exists«   Forsonnol aaaignod require extensive training on tho 
m/NSQrll equipment«   Mission requirements and lack of training equip- 
ment preclude extensive classes at tho operational level. 

(c) iSCOMI'EEDATIONi    That additional school allocations bo   1 .d? 
available from 1st signal Brigade to give formal training to all person- 
nel assigned« 

(2) DC Restoration Ccurse 1 

(a) OBS~JRVATIONi   Personnel returning from the 1st Signal Brigade 
DC Restoration Course are lacking in DC restoration knowledge« 

(b) EVAUJATIDHi   Personnel returning from the Ist Signal Brigade 
DC Restoration Course are adequately trained in the installation of line 
isolation relays; ha.ever, they display a distinct lack of understanding 
of DC isolation procedures and use of test equipment«    It is felt from 
interviews with returning students that inoperative test equipment and a 
lack of practical exercioea with outside transmitting equipment, results 
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Ewiing 51 July 1968, RC3 CSFaR-65 (Rl) 

in little knowledge along the lines of DO restoration line isolation relays, 
The course seems adequate for SO oircuit activation but inadequate when 
oombined with trouble shooting ^rooedaree« 

(0)   RBCQIßElOATlONi    That a re-evaluation of the school curriculum 
be conducted to determine if restoration procedures are receiving ade- 
quate hours of instruction«   That emphasis be placed on insuring test 
equipment is operative for instruction and practical exercisee*   That 
outside transmitting equipment be used in practical exercises of oiraiit 
restoration»   A hypothetical long haul situation should be included in 
the instruction» 

(5)    Training for Mode Yt 

(a)    OBSERVATIONi   With the introduction of the Mode V operation, 
radioed changes in normal communication center operations are anticipated« 
Personnel assigned to the communications center require familiarization 
and training on JANAP 128 procedures«   Daring normal oporationa it is 
increasingly difficult to conduct proper OJT and produce satlcfaotor/ 
rosu-a« 

•'b)   EVAUJATIONJ   All personnel assigned primary dutiae in the oomraun 
loatioas center require formal classes on the procedures employed under 
JAN/P 136« 

(0) RECCMHSHDATDNt    That training aids be procured er fabricated on 
the unit level«   That qualified instructors from tho battalion level con- 
duct .formal training for newly assigned personnel along vith porsoimol 
currently assigned to the unit« 

d«   Intellifcencot 

(1) Detonation of Explosives by Fire I 

(a) OBSERVATIONi   Many eroas have boon enveloped ty extensive fol- 
iage«   It has boon observed that in porimotor aroac around signal sites, 
with tho density being so great, it is relatively difficult to observe 
oxploaivoa which wore previously Installed« 

(b) BVALQATIDNi   Accidental detonation of explosives is a safety 
hazard« 

(0)   REOQMMSHUATIONi   A check should be made of any area to be boxned 
for explosives or any other type of material that nay cause bodily ham« 
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SUBJECTi   Operational Report of 43^ olgnal Battalion (3PT) for Period 

Ending 31 July 1568, .iCJ CiJiXjR-65 (xil) 

Flak jaoket and helaet should be worn ty all personnel omployed in suoh 
clearing operations* Constant attention mot be given to perimeters to 
prevent overgrowth from reaching the point where burning is required« 

e.   IfOffifltfooi 

(1) Turnrin of Bxooao Eauipaonti 

(a) OBSERVATIONi    There has been an extreme difficulty encountered 
In turn-in of oxooss serviceable oquipmont. 

(b) BVAHTATION«    Sopot requires packing of small items and oquipmont« 

(0)   RECOIMENDAIIONt   Priority should be given to uso of propor 
"bifflotables" in the process of turn-in so that packing material may be 
obtained from local engineers and/or PAUS. 

(2) Tiru Shortaflooi 

(a)    OBSISVATIONi    There hr,o boon a tlfo and innor tube ohortego 
for 2% ton trucks• 

(>)   EVAIHA'iJION»    Non-recoipt of tires and tubes placed on requisition 
has resulted in a ohortago of replacement tiros.for vehicles• 

(0)   BECOIttEKDATIONi    Mom tires en trucks may bo replaced with tires 
from ocrreoponddnff trcilers«   The worn tires may then be used on trailers« 
Even though the worn tires are not sufficient for the tracks, they w: 11 
suffice in an emergency situation for the trailers«   Constant UP1 acjion 
is required to insure requisitions on record are valid<• 

(3) Repair and Return of Defective Modules t 

(a) OBJGRVATIONt    The established system of repair and return of 
defective modules for the AN/M3Q-73 appearo to be inadequate to provide 
rapid return of repaired modules« 

(b) EVAÜIATION»    The existing policy for repair and return of 
defective modules does not   provide the required service«   The closest 
turn-in point forpvinted circuit boards and defective modules is Co B, 
4l3t :Jig Bn at t5.1l Hhon«   This requires transporting defective modules 
to Qil Nhon, a distance of four hours by convoy«   The DS at Qii Bhon 
packogaa and mails   defective items to Saoramonto Army Depot for repair« 
Modules recently sent to Qii Nhon wero not sent to SAÄD but returned to 
the unit unrepaired«   Due to the distance involved it is not economical 
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Ending Jl July 1968, RCS OSFO^-63 (Rl) 

to turn in modules as they become defective*   Therefore, an acounulation 
of defective modules results before turn-in« 

(0)   HBC(MUNDATK)Ni   That a DS in the Ploiku area be designated to 
ship dofootlve modules to 3ALD, or that the using unit be permitted to 
ship direct to SiuJ) following established procedures for packaging and 
documentation» 

(4) Test Equipment for AWASft-T^t 

(a) OBSEHVAlMONi    Inoperative test equipment for the AN/M3V75 
restricts mission performance* 

(b) EVALUATIONS   Proper teats and isolation of troubles cannot be 
accomplished without adequate test equipment*   Of particular concern is 
7)C restoration*   One item of test equipment has been in maintenance over 
1G0 days*   The -Jl/PGG-69 was turned-in for repair bat returned because 
the power connections were not turned-in with the equipment*   Power input 
connections are hard wired into the ^1013(^-73 van and would require 
tra^vd personnel for disconnection and re-installation,   The nearest re- 
pair facility is the 334th IBM Co, Qii Nhon*    Sensitive tost equipment 
must bo tr&nsportod en excessive distance, negating oal:.oration efforts* 

:V;    RECOMMSTCDATIONi    A survey is presently being cori^ed of all 
•ieot a luipmont requiring repair*    It is recommended that test equipment 
be calibrated and repcired in the Ploiku area*    On-eite assistance would 
pr jolude disassembly of pov/or input oonnoctions in addition to trans- 
porting equipment to and from Qui Nhon* 

(5) Baok-^up Equipmont—jtemote 3itesi 

(a) OBdEHVAHONt    Dotaohmont 3 of Company C, 43d Signal Battalion, 
Choc Roc, repeatedly encounter cd difficulty in maintaining communioations 
back-up equipment*    The site maintains the required quantities of back- 
up for its oomuittod equipment*   './hen back-Hip equipment must be used on 
lino tho time involved in repairing the deodlinod equipment is too groat 
due to lack of adequato transportation*   While waiting for this doadlinod 
equipment, tho site lacks required back-up oquipment* 

(b) EVALUATION»    deporato sitos lacking regular, roliablo trnnsportation 
to and from support maintonanoo ore very vulnerable to outage time while 
doadlinod equipment is being repaired* 
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Snding 31 July 1968, RCS CSR)B~65 (Al) 

(0) JGCOKfttiD.^JDVt iliat qaantitiea of book-up equipment be inoreosed 
at sites where reliable transportation to support maintenance is not avail- 
able« 

(6)   Coapaay PIJJ» 

(a) OBSSRYJriOVs   Company C aaintaino three sites at distances which 
prevent effective utilization of the Company PLL located at Kontum, 

(b) ^VAUJlTIONt   More effective distribution of company PLL must be 
mode» 

(0) RmcCÄÜüHDjriONi   That on adequate stookaje of PLL parts be aain- 
tained at Ban lie Thuot to provide repair parts for Ban lie Thuot and CI100 
Reo«   Such action has beon initiated end will cause a reduction in S/L rates 
because of time delay in getting ports already on hand at Kcntutn. 

f.   Organization» 

(1) Control Ileoponsibilities t 

(a) OBSSRVJITIOIT»   Pleiku TUT ('Jeoh Control) rooponsibilities coincide 
with TfCS Control Sites (2E)« 

(b) SV.'JULLIlONi    Numerous extended outages have been absorbed by Plei- 
ku TIIT as a result of personal errors by B7C3 Control Site*   BCA circuits 
ore controlled by "JE but many are routed through Pleiku TMT.   Extended out- 
ages of low priority circuit» resulted while SB worked on higher priority 
circuits«   The resulting RID indicates oxoosoivo outage duo to inefficiency 
of TIIP controlloro or subscribers«   Thin is not a truo representation of 
the situation* 

(c) RECOlii'JllDATIOlT;   That reporting prooeduros and rogulationo be 
establishod to insure that 21ot Signal Group and lot Signal Brigade are 
aware of these outage delays caused by I,<OS Control»   That 21ut Jig Gp and 
1st 3ig Bdö arc informed of outages not oruood by the inofficionoy of •riZT 
oontrollors oa indicated by some RRMs« ] 

0 

g*   Otheri 

(l)    Showor jfoatoro 1 

(a) OBiilRV.'.'i'IOlTj    Th3ro is o ohortogo of hot water hoatoro for 
oho'Tors*   A "aakoshift" hot water hoator was fabricated by allowing cur- 
rent to flow from ono largo conductor to anothor* 

(b) SV.'JilLITIGNj   Platos should bo mode of stainless stool if possible. 
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SUBJECTt   Oporr-tioaal Roxirt of 43d Ji^nr.l 3c.ttrJ.ion (SPl) for Period 

Endin« 51 July 1568, HC3 CJK;ä-65 (Kl) 

Hovovcri any bipc of ohoct iron \.'ill auffico if atcinloso otool ia not 
r,vailat)lc • 

(o)   KuCOin^NDJlIDNi    For a 55-gallon drum rcoorvoir platoo ohould bo 
approxiaatoly 12-inohoo oguaro and oopcratcd by about six inchoo«    The con- 
tainer or rocorvoir ohould bo olocmod onoo a dry if poooiblo,   Rooorvoiro 
fluot bo vroll grounded«   bpcoial warning and notloo muot bo made not to uoo 
this method in a oomplotoly oloood oyotom. 

(2)   Scjidbo^; Troataont Prevontiry^ Dotoriorationt 

(a)   OBSDRVHTIOITt   *- method VCA needed to retard deterioration o' 
aandbega and protoot them from tho element a» 

(b)   SVJUJ-lTIONt    Because heavy rainfall quickly dotoriorabou oandbcgO; 
a mctliod vfas needed to inoreaao thoir longevity.    Sonc :!r2 cured Mr-olcbop 
wao heated with a blew torch end poured over tho oandbago, Irycr by l~ycr. 
The blr,oktop aloe added a oamouflago effect, 

(o)   RSCOinnMDJITIDllj    Thr.t $2 cured blaoktop be utii?3od to treat 
oandbago to prevent deterioration« 

y?/*'7 ssU/k'tsySb 
5 Inol MfRON M« IDTSICO 
t»—Q*g ahiwt 43d Sig Ba 
g»    Org ehngt Co U 

<3»   Ofg ahog» Oe-fl  
4i—Org chggt 076th i^ig Co 
5>   Ogg riKMHi 58Sth 44% Cs 

MC, 3igC 
Commanding 

Withdrawn, HQ, DA 

DIBJaiBDJION 
-IP JUS 

2-CDKnJcUHP^C, ^TTHi OPOP-DT, .J>0 96558 
i-CG, U:J.J3TEL.TCOM-P..C, öCH, :J>O 96557 
5-CG, US-HV, ATTN: ..VKGC-DyT, .PO 96375 
1-CG, lot 3ig Bde, ..T-TN: dCCPV-QP, JJ>0 96384 

15-CO, 21ut 3ig Gp, JPTKi 3CCPV-K>-aPW, .J>0 96240 
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2j SOCPV-NG-OPT (12 Aug 68)   Ist Ind 
SUBJECT:    Operational Report of 43d Signal Battalion (SPT) tor Period Biding 

31 July 1968 (RCS-CSFC»U65(RI) 

DA, HEADQUARTERS, 21ST SIGNAL GROUP, APO 96240 25 August 1968 

TOt   CoOTianding General, Ist Signal Brigade, JLTTNt   SCCIV-OP, APO 96384 

1.    Transmitted hezvith   Is one copy       , Hoaüquartcro, 43rd Sl^al 
Rattalion Purport, subject as above« 

2*    Concur in the Commanders observations and recomrjendations with the 
following comments and/or exceptions: 

a. Reference section 1. para Id (1) and (2): 21st Signal Group is 
presently experiencing an overall critical shortage in MGS 63A, 72B and 
72C. Internal readjustments within Group have been made so tfeat no one 
Battalion is affected by tie shortage more than another.    Diversions of 
52B personnel to Group by 1st Signal Brigade in Augir*., 1963 should alleviate 
some of tke critical, shortage in KOS 52A and 52B.   Tto July 1968, Known 
Gain ar.d Losses Report of the 43d Signal Battalion indicatee that seven (7) 
personnel in 94A and 9/tB are on requisition for the next 90 days.    Pill in 
these requisitions should correct the present shortages* 

b. Reference section 1, para Id (5):    21st Signal Group receives re- 
assignment instructions from personnel rotating to CONUS from 1st Signal 
Brigade«   This data is sent immediately by message to the appropriate units. 
Follow-up procedures are outlined in SCCVH Reg 614-220,   Application of 
these procedures should reduce this problem« 

c. Reference Section 1, para j.    Aviation personnel and equlpnent are 
in great demand world wide«   Until such time as this condition is alleviated 
and TOE are filled aviation support oust be spread over all units of 21st 
Sig Gp.    Although this is not the optimum in aviation support it is adequate. 

d. Reference section 2, Farad (I) (c): Insure that planted explosives are 
identified on maps of the area and only knowledgeable people are employed 
in this type of operation 

3*   This report is considered adequate. 

.ßttJ ilWA* 

ii 

DANIEL W. MC ELWEE 
COL, SigC 
Commanding 



SCCPV-OP-CR (12 Aug 68)    2nd Ind 

SUBJECT: Operational Report of 43d Signal Battalion (SPT) for Period 
Ending 31 July 1968, RCS CSFOR-65 (Rl) 

DA, HQ, let Signal Brigade (USASTRATCOM), APO 96384 14 September 1968 

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST, 
APO 96375 

1. Subject report has been reviewed by this headquarters and Is concurred 
In as Indorsed with the following cooments and/or exceptions concerning 
referenced paragraphs: 

a. Paragraph le(l), p.3. Change "think" to "thick." 

b. Paragraph le(3), p.4. Change "Operational" to "Operation." 

c. Paragraphs 1J, p.9 and 2c of l^t Indorsement. The 21st Signal 
Group's aircraft should continue to be centralized at Nha Trang and Qui 
Nhon for use by all units of the 21st Signal Group. Aviation authorization 
has been made available to the 43d Fignal Battalion but insufficient time 
has elapsed to permit fill on the requisition submitted. The 43d Signal 
Battalion is scheduled to receive three UH-1D helicopters in April 1969. 

d. Paragraph 2a(l), p. 10. Concur in the need for additional clerical 
personnel. However, authorizations must be accomplished by a trade-off of 
other military spaces. 

e. Paragraph 2a(2), p. 10. Nonconcur in the recommendation for the 
proposed MTOE for the AN/MSQ-73 since this proposal requests more men than 
are needed for efficient operation of an AN/MSQ-73 technical control van. 
This headquarters recommends that ary lew change of the MTOE consist of 
the following: one (1) Chief Tech Controller (MOS 32D40, E7), three (3) 
Assistant Chief Controllers (MOS 32040, E6), six (6) Tech Controllers 
(MOS 32D40, E5). This MTOE would provide 1 NCOIC, 3 shift chiefs and 2 
operation men per shift. 

f. Paragraph 2b(l)(c), p. 11. A recheck of the ground at the An Khe 
Dial Telephone Exchange on 25 August 1968 revealed a 200-ohm ground. This 
headquarters recommended a solution to the OIC of the Dial Telephone Exchange 
and work is in progress to Improve the ground. 

g. Paragraph 2c(l), p. 12. To alleviate the shortage of Tech Controllers 
this headquarters has substantially increased 21st Signal Group allocations 
to the technical facilities controller course. In addition, two functionally 
trained 320s will be assigned to the 43d Signal Battalion upon their 
arrival In-country in September. 
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03 SCCFV-OIMH (12 Äug 68)   2nd Ind   Ih Septenfcer 1968 
SUDJXT:    Operational Heport of Ii3rd ';lg»lkl Btitoallon (SPl) for Period 

.ndlng 31 July 196b, HCS CS?Ca-65 {'XL) 

b.   Paragraph 2c(2), p.12*   The teletype circuit rettorol course is 
intem'ec' as a refreslxor course on DC EIIC'. circuit restoration sa pertains 
to qualified technical controllers*   *s records reveal that only 5Q   of 
the personnel from the hid Signal Battalion who attended this course rout 
the prerequisites, it is understandable that a lack of restoration Imowlet^e 
exists.   Efforts are currently being maclo by this headquarters to secure 
sufficient tost nquiproent to expand taj.s curriculum.   Until such equipment 
ccn be procured, this shortcoming will continue to exist* 

i.    Paragraph 23(3), p*lU.   Nonconcurj    six 1st Signal Brigade anits 
(33) ere authorized to evacuate to Sacramento .iXty Ared Depot for repair 
and return of the moc'ulos iroii the AiI/'iSQ-73.   The direct support units 
solecte. are centrally located for the majority of the units being support- 
ed. 

j.    Paragraph 2e(U), p*l5*   Concur in that portion of the itam concern- 
ing the calibration of the test equipment*   The 21st Signal Group was 
notified on 2U 'ugust that a calibration teaia woul- be in the Fleiku area 
from 10 September to 10 Koveiubnr 196«''*    This headquarters does not conc'or 
in tlut portion of the recavtuendation conceminp repair of tent equip.aont 
since the 1st Logistical Corunancl cannot provida an at ("itional direct support 
facility in riei:«ai. 

!c.    Paraj'ra^h 2e(6), p.16*   The •■»roposed «stablishwent of a lüaintenonce 
Shop Stock (HS-J) should eliminate iiost of the proble.is with the company 
Prescribed Load List (ILL)* 

F01 THJi 00121*11 Cia: 

;nLLLj^ n. SKEorra 
Colonel, GS 
Chief of Staff 

Cory furnished: 

Commanding General, United Stcvbes Arrcr strategic Co: icrunic.-wtions Comrvmd, 
ATT'T:    SCC01  i^ort Iluachuca, ...rJsona   ^5613 
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AVHGC-DST (12 Ang 68) 3d lad MAJ Klinoan/ds/LBN U33   ^f 
SUBJBCT: Operational Report of 43d Signal Battalion (SPT) for Period 

Aiding 31 July 1968, BCS CSFOR-65 (Rl) 

HBdDQUARTERS, UNITED STATES AHMT VIETHAM, APO San ftranciaco 96375 t|SlF |pr^ 

TO: Co—ndtr in Chief, United State« krmj,  Pacific, ATTN: GPOP-DT, 
APO 96558 

This headquarters has reviewed the Operational Report-Lessons Learned for 
the quarterly period ending 31 July 1968 fro« Headquarters, 43d Signal 
Battalion, and concurs with the report as aodified by the preceding 
indorsements • 

FOR THE COMKANDBt: 

Cy fum: 
HQ 1st Sig Bde 
HQ 43d Sig Bh 
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3£ GPOP-DT (12 Aug 68)    4th Ind 
SUEJECT:    Operational Report of HQ, 43d Slg Bn (SPT) for Period Ending 

31 July 1968, RCS CSPOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558        5 0C1 1968 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D.  C. 20310 

Thla headquartera has evsluated subject report end forwarding Indorse- 
ments and concurs In the report ss Indorsed. 

FOR THE COMMANDER IN CHIEF: 

C. L. SHORTT 
CPT, AGC 
Aul AG 
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