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3 IEPARTMENT OF THE ARMY
T HEADQJARTERS, 43D SIGNAL BATTALION (SUPPORT)
AP0 US Fooes 96318

SCCPV-NG-PK-0 12 August 1968

SUBJECT: Operational Report of 434 Signal Battalion (SPT) for Period
Bnding 31 July 1968, RCS CSFOR-65 (R1)

Commanding Officer
21st Signal Group
ATIN: SCCPVNG-OPT
APO 96240

Referencet 1lst Signal Brigade Reg 1-19, dated 12 July 1968, Subjeots
Operational Report-Lessons Learned (RCS CSFOR-65) (Rl

l. Seotion 1, Operations: Significant Aoti-ities

ae Generals

(1) The battalion was operational in the Republic of Vietnam for the
entire reporting period of 92 days. Major effort was expended in the fol-
lowing areas: improving the quality of installed communications; raising
the level of personnel proficiency through OJT ani self--instructional pro-
grams; raising the standards of all categories of equipment maintenance to
inolude vehicles, power gencrators, and signal equipment; and improving
the living and recreatioral facilities for assigned personnel.

(2) On 8 July 1968 LIC Leo F. DuBean departod this unit with command
reverting to MAJ Zdward S. Raleigh, the previous Executive Officer. LIC
Myron M. Motsko arrived and assumed oommand f the 434 Signal Battalion
(SPT) on 1 August 1968.

(3) The 434 Signal Battalion (SPT) was originally conceived and de-
signod to provide communications support to advisors in the II Corps
Taotical Zonees 4ll of its elemants were formed under TCE 11-500D tailored
to tho speoifio mission conceived for the unit. Subsequontly, tho bat-
talion's mission was changed to that of providing areca communications sup-
port for US Army organizations within four and one-half provinoces. Tho
original TOE docs not fit the ourront mission. As a result, several
original companios (B, D, and E) havo boon dotachod and other attachod
(278th and 586th Signal Companios)e. Additionally, tho intornal organization
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SCOPV-NG-PX~C 12 August 1968
SURJECT: Oporational Report of 431 Signal Battalion (SPT) for Period
Bnding 31 July 1968, RCS CSFOR-65 (R1)

of the remaining units has been rearranged to best matoh rosouroces to re=
quiromentss An oxtonsive modification to the oxisting TOE has bcon sub-
mitted through 21st Signal Group and forwarded to 1st Signal Brigade. This
ohange is intondod to suit tho organization to its long-term miscion as now
known,.

be Organization: The following listing provides up-to-datc infor-
mation for organio units of the 43d Signal Battalion. Inclosurcs 1 thru
5 provide additional information for attached units and units under the
operational control of the 43d Signal Battalion.

NI IOCATION MICE USASCC. uIs
HED, 434 Sig Bn PED 11-500D 24/67 WDQZTO
Co Ay 434 Sig Bn PKU 11-500D 25/67 WDQZAO
Co C, 434 Sig Bn iy 11~500D 27-67 WDQZC0
278th 84g Co PUS 11-117D 02/67 WCF3T0
586th 8ig Co AKE 11-117D 04/67 WCF6TO

ce dotivities:s

(1) Tho 43d Signal Battalion (SPT) headquartors and assigned units
undorwent an Annual Goneral Inspoction by a ninc-membor tcam from tho lst
Signal Brigndoe Tho inspootion wns conducted during the poriod 22 to 26
July 1968, Tho LGI's asscssmont of tho battalion's strengths ond woaknos-
sos providod tho commond cnd staff with an accurato appraisal of this unitt's
mission accomplishmont end provided a basis for further and moro offcotive
dovelopmont of bettelion rcsourcos,

(2) PBrigodior Gonoral William M, Van Harlingon, Commending Gonoral,
lat Signal Brigadoj Brigadior Genoral Robort De Torry, Commanding Gonoral,
USLSTRATCOMP.C; COL Daniocl W. McElwoo, Commending Officor, 21st Signal
Groupsy and COL Clinton F, Matthows, Doputy Commandor, 1lst Signal Brigado
visitod a varioty of units and isolated sites of the battalion during tho
roporting poriod.

de Porsonnel ond Ldministrations

(1) During this roporting poriod thorc wore 209 assignod gains and
228 assignod losacs for 2 not doorocso of 19 poersonnc™.s Tho presont author-
) ofor this battalion is 1135 personnole The cocignod strongth of this
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SCCPV-NG-PK~C 12 August 1968
SUBJECTs Operational Report of 431 3imnl Dattalion (SPT) for Period
Ending 31 July 1968, RCS JSFOR- 65 (R1)

organization as of 31 July 1968 was 952 persomnel. or 83.7 peroent of
authorized strength.

(2) The following are persomnel shortages which oritically affeot
the acoomplishment of this organization's mission.

NUMEER SHORT MOS TIMIE
Y 52410 Powerman

15 52820 Power Generator/Operator Mechanio
11 " 63A10 Wheel Vehicle Reprmn Apprentice
13 | 72820 Comm QOenter Specialist

70 T72C20 Telephone Switchboard Operator

4 94A10 Food Servioe Apprentioce

p) 94B20 Cook

(3) During this reporting period an ATOE was received for Company C
whioh brought the authorized strength a 1little more into line with mission
requirements At present we are awaiting approval on the MTCE for the re-
maining companies of this battalione

(4) There were nine Bronzo Stars and twelve Army Commendation Medals
awarded to personnel of this battalion during the reporting period. Forty-
four recommendations for awards have been forwarded to higher headquarters
and remain pending approvale

(5) Assignment of Seniocr Grade personnel to positions within the
battalion has been satisfaotory during this reporting periods however,
non-receipt of assignment instruoctions for departing personnel contimes
to be a porsonncl probleme

e« Seourity:

(1) 586th Signal Company completed construction of the Dial Contral
Office rcvetment at An Khee Tho rovetment is made of stegl planking ap=-
proximately four feet thimk and ten foet high, filled with dirt. Tho
oompletion of the revetment incrcases tho protoction offered to both par-
sonncl and cquipment in the event of a rocket or mortar attacke Suffiociont
protection is afforded personnel to cllow thom to contime opcrations
during periods of red alerte

3



SCCPV-G-PX-0 12 August 1968
SUBJECT: Operational Roport of 432 Signal Battelion (SPT) for Poriod

Ending 31 July 1968, RCS CSFOR-55 (R1)

(2) Oompany ¢ at Kontum onoloscd all laddors loading to guard towors.
The oconocalmont thus offored pormits porsonncl to have access to towors
and at the samo timo obsocures vieion of sotivitios Yy tho cnemy.

(3) 278th Signol Company at Camp Enari partioipatod in a soarch and
oloar oporation organizod by tho 4th Infantry Division on 20 July 1968.
Oporatio "Cloan Swoop 1" involved approximately 7,000 porsonncl from
tho 4th Infantry Division and tonant units of Camp Enari. Eighty-threo
(83) mon of the 278th Signal Company aotod as a rosorve foroe for olomonts
of tho 124th 8ignal Battalion,

(4) BED, 434 Sig Bn (SPT) hes boan givon tho rosponsibility for an
additional 800 foot of tho MACV Compound porimotors Tho additional arca
givos HHD a totel porimotor rosponsibility of 1,200 foct. An inspootion
and ovaluation of tho now dofonsive porimotor was mcdo in ordor to ocomply
with 1ot Signel Brigado lottor datod 24 May 1968, Sudbjoots Dofonsoc Posturo
of Signal Ingstallationse To dato fivo (5) mnkors hove boon obtained from
looal onginocr unite and inctallod along tho now porimeotor. Fifty (50) por—
oont of tho sendbagging has boon complotod. The ostimatod complotion dato
for this projoot, whioh will also inoludo aocooss tronchos and ultimatoly
csooondoxry fighting positions, is mid-Soptombor.

(5) During the quarterly period emding 31 July 1968, there were rum-
erous rooket, mortar cnd amall arms attacks.

(2) looztions cffeoteds

le Bn HQ's end Oo A, MACV, PKIU,RVN on 5 Moy and 5 Jun 68

2+ Detcohment 1, Co Ay PKN, RVN on 2 Jul 68

3+ Detaochment 2, Co 4, CPH, RVN on 6 ond 8 Jun 68

4. Detochment 3, Co A, DTO, RVN on 6, 8, 17 My, 8 Jun, ond 26 Jul 68

<5 %ossl)eto.ohmnt 1, Co Cy CROy) RVN on 5, 9, 15, 24, 25 May, 1, 4 Jun ond
u

éo Detochment 6, Co C, M’ RVN on 5’ 6' 7' 15’ 25, 26 Mw’ 3, 4 Jun
and 9 Jul 68

7. 278th Sig Co, 434 Sig Bn, PUS, RVN on 5, 15 Mcy 68
8. 586th Sig Co, 434 Sig Bn, AKE, RVN on 10 Moy cnd 17 Jun 68
4




SCCPV-NG-PX-C 12 August 1968
SUBJECT: Operctioncl Report of 434 Sigurl Battelion (SPT) for Period
Ending 31 July 1968, RCJ CSIOR-65 (R1)

(v) Personnel WIL cnd KIL:

1. HHD at Pleiku—1 KI. as & result of an enemy attack direoted toward
o oonvoy between oities of Pleiln and Kontum on 5 Moy 68 :

2¢ Co A at Pleilku--None

3. Co C at Xontum—2 KIL a8 & result of an enexy attack direoted toward
o convoy ‘between oities of Pleiku and Eontum on 5 May 68 :

4. 278th 8ig Co ct Comp Enari—None
Se¢ 586th 8ig Co at An Khe--None
(6) Equipment Damoged:

le HHD—1 each 2% ton truok os o result of an enemy attaok direoted
toward ¢ convoy between cities of Pleils ond Konitum on 5 May 68

2_0 Co ..—=None

3. Co C—1 each 2 ton truck as a result of an cnemy atteck direoted
toward o convoy between ocitios of Pleikn and Kontum on 5 Moy 68

4. 278th Sig Co--None
5« 586th 8ig Co—None

fo Sofetys

(1) Commrnd emphasis on oafe working conditions cnd hobits contimues
down to the lowest level in all operctional aroas of this argenizction.

(2) safe driving prootices are contiminlly emphrsized in Commend Infor-
motion and through the vorious nows medis availerblo to the Sefoty Officor.
The Bottalion Safoty Potrol has ocontimied to enforoe ecfo driving in the
arcas moost heavily travoled by wvohioles of this orgmnizction end to cito
unsafc aote or practioos observed by the petrole This potrol is conducted
on an unannounced schodule at loast four days o wock in throe citiocs noaxr
which units of this orgonization are avsignode

(3) in addition to the overall safety program has been the daily
showing of safety films. These films are obtained through the 221st
Signal Company (Photo) Detachment attached to the 586 Signal Company
in /ne Khes The safety films are shown nightly prior to the commercial
films obtained through Special Services channels for troop entertainmente.
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SO0P V=30 -PK-0 12 Jugust 1968
SUBJEOTs Operational Report of 434 ii-ucl na(;lt;.non (SPT) for Period

Bnding 31 July 1968, RO Cu.OR-65

8o Zxainings

(1) The Battalion Treining Seotion has persevered in minteining high
standards in cll facets of trainings During the reporting period a lesson
plan for the 05C course was edited and is ourrently being finalimed for
digtribution to subordinate units. . seriss of tests on the 72B MS have
been reproduced; these inoluded a dlook of instruotion on JAKP 126 or
LUTODIN message format and general inforaction on the MOS itself, Monthly
ingpeation trips contime to be held with a minimum of one company being
visited each woeke The ocompanies have the STRATOOM Form 115 posted cs of
the last mandatory training olass. The funotional guide pacimts, as a
result of contimal supervision by the dattalion training scotion, are
gradually meoting requiremconts outlined in SOCVR 350-3, Lppondix VI, Reg-
ular distribution has been cstablished with Fort Buachuocs, Lrisons for
roooipt of STR.LTOOM Form 115, whioh companies previously woro stenoiling.

(2) Bntmsiasa vas shown by all elomonts of tho command for tho uso
of lst Signal Brigado 8ignal School by maximum dtilisation of quotas
for courses offorcd. .. total of oight ocoursos woro utilizod with 25
porsonnol attonding.s Parsonncl in tho mumbors indicatod comploted tho
following coursos:

COURSE XOMGER
LN/TRC-110/117 5
LN/TRO=24, .N/GRC-50 2
16am Prejootionist 5
Cablo Splicor 3
TTY Cirocuit Rostoral 4
Tost Fao Cont and Ckt Rostoral Coursc 2
PCN Oporators Coursc 2
PCM Maintonanoco Courso 2

Total 25

(3) Standardizod formal OJT programs in tho MOS's 31M, 72B, and 720
oontimied to bo utilized by all ocowpanics amd sitos. Tho production of
Sforx3l OJT programs at battalion lovol has insurod contimuity of ocoursce

6




SCCPV-NG-PE-C 12 Lugust 1968
SUBJECTs Oporational Raport of 433 Signal Battalion (SPT) for Poriod
Ending 31 July 1968, RC3 CSFOR-65 (R1)

throughout the battalion as woll as rcloasing subordinato units from a
duplioation of offort. Romaining in this ficld is tho tosting of indi-
viduals., This tooting will ocour during inspootion tours by momobders of
tho battalion staff.

(4) Battalion training has inorcescd its ocoverage of training topios
through uso of tho battalion's monthly nowspapor, 4 short definition and
oxplanation of thoso topics aro writton in a light voin to orcatoc intorost
among battalion porsonnol,

h. ngrationls

(1) Tho 815th Engr Bn has beon taskod with tho ocns‘ruoction of tho now
Dicl Contral Offico btuilding at Camp Znari. Tho tuilding is prooonily 89
porcont comploto and cstimatod complaotion dato ig mid-iugust. Tho DCO will
provide 4th Infantry Division Baso Camp Enari with dial sorvico end acocoso
into tho long distanco systome Trunks will bo availablo into tiic taandom
switching systom giving oubseribers dircot diel long distunco coxrvicoe Tho
278th Signal Company, 434 Signal Battalion will have operationnl responsi-
bili%ty for tho 1000~linc DCO,.

(2) Onc mommel tclophone cxohango was doastivatod during tho roporting
poriods Camp Holloway switohboard, .N/PTC~7, wac dcaotivatod on 16 Jumo
1968 as a rosult of the inorcasod covorage and insteliation of dial sorvice
to that arca by tho US Lir Foreo DCO at Ploiku. .Ln 8B-86 switohboard was
inotelled by the 524 Lvintion Battalion in ordor to feoilitatoe intor=bat—
talion end porimctor communicationse Tho SB~86 is owned, oporated and
mainteinod by 524 Lviation 3cottalione Tho IJ!/‘MC-’I rocovored from Camp
Hollowoy wes transportod to Kontum whoro it ropleood two $B-86's, thorobdy
providing tho Kontum arca with ¢ more officicnt communications systom.
Lftor rochabilitation Wy LLM porsonncl, onc of tho SB-86's from Kontum wes
trensferred to Choo Rpo to roplaco throo stackod SB-22's, thus upgreding
tolephone commnigation scrvice in that arce.

(3) oOn 15 Junc 1968, tho 43 Signal Battalion ..rmy iroa Communiontions
Opcrations Conter (LACOCS rolocatod within = now facility. This now fa~
cility vas dosigned and construotod along lincs bascd on past oxporionoo,
theroby contributing to a moro cfficiont and bottor organized traffioe

flow, division of activitios und rosponsibilitics, and control by supoer=
visory pcrsonncl.

(4) The installation of a now AB=-216 towor at Kontun (Company C)
wa3 complotod on 29 Juno 1968, Tho oxisting AB-216: towor was roloocatod
and cxtendod oight scotions to the hoight of 114 feots On 2 July 1968,
the an*cnnas for the TTUHT3 and BBH?4 systoos botwoon Kontum end Pleilm
worc roinstalled on tho now tower. Tho rosult has boon an improvonmant

T



BOQPV-4G-PKX-0 12 August 1968 /0.
SURJEOTs Ovorational Ronert of 434 Signal Battalion (%7T) for Poriod
Ending 51 (nly 1568, RCS CSAR-65 (R1)

in tho quality of both gystoms Wy 30 poreont, thoroby irmproving greatly
tho subsoribor sorvico botwoon Kontum and Ploilm,

(5) Three new cystems were aotivated during the reporting period
to provide bac!»up conrunications for isolated cignal sites in the bate
talions The FHIGA cystem provides back-up for the BBH45 system between
Dek To and Pleikn, The BBH1B syotem between An Khe and Cheo Reo provides
back-up for the TTUIIB7 system between Pleilm and Cheo Reo, The BBH2B sys—
ten provides back-up between Ban Me Thuot and Ban Me Thuot Easte These
gystens are not only serving as baok-up but have also becn voed to provide
additional commnicetions paths to meet inoreased subsoriber requirements
during the quarter.

(6) The 7TUT14 systen between Pleik: and Vung Chua Mountain, the
TTUHIA system betivecn Ploilm and 4n Kho, the BBTO9 systen betwcen in Fhe
and Vung Clma Mountain, and tho BBHSS system botwoor. Ploiku and 4n Ehc
wore all deaciivatod during the quartere The circuits proviously installed
ovar theso oystons woro roroutod ovor IWCS facilitics %o provide groatly
inproved oircuit quality for tho subsoribers involved,

(7). During the nonths of Juno and July, six systons wore out over
fron the 8B-675 to tho LN/}BQ-B at tho Ploiku Arry Technical Coiitrol
faollitye Thisc outovor was accomplished with a ninimun of &£ isulty
ard wilh no loss of scrvioce to subsoriborse Tho outovor to the AN/MSQ-T3
wil: piovide a rmoh groatcr ocapability for controlling, troubleshooting,
i@ oorditioning of eircunitry than the SB=675.

{8) During tho quavtor, *rcve was a total of twonty-two (22) circuits
duactivatod end scvenfy-iwo (720 circuits cotivatede Twonty-throo (23)
of tho circuit aciiveciions werc 1n support of 4th Infantry Division con~
bat oporationa.

(9) During thc nonths of Juno and Fily, an AE/TRC-129A syston with
its asoociatod eiitcnias was inctellicd butweor Ban Me Thuo* and Zang 3lon
Mountein, The qystem wag on the ai~ by 30 July 1268, This tacuica’ “ropo
syston is to rcocive a ITA-SAM gysten desigaator and chaanclivaSion upon
complotion of ¢ DJA quality oni assurnnce inspootion. Tais sysion vwill
ropleoc tho TTUHB8, TTUIN9, arnd 7TUHQH syotoms botweon Ban Mo Truot cnd
Lang Bion Mountoin which axre pargiiwl systomse The now tiropo systom will
provide much bettor quclity for tho subsoribors sorviocod.

(10) Cirocuit Jovivations or Chonges of Spooinl Notes

(a) During the nmonth of July, teletype circuit 41029B botwoon Pleiku
AACC Minor Rolzy ond Ghoo Reo wac chenged frcm half duplox to full duplox
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SCCPV-NG-PK-C 12 August 1968
SUBJECTs Oporational Roport of 43d Signal Battalion (SPT) for Poriod
Ending 31 July 1968, RCS CSFOR-65 (R1)

oporations The conversion to full duplox cnablod tho Pledilm ALCC Minor
Relay to cchiove c position of full duplex for all cirouits. In zddition
to aclieving fzoster and casior operstion tho capebility ~21so allowod the
Ploiku iLCC Minor Rolay to standardize procedures across the board.

(b) A 60-wpm full-duplox teletype cirocuit (L1837B) wecs activated on
25 Moy 1968 botucon Pleilu Lrmy Arca Communications Center and the 4th In-
fantry Divisiones This circuit was activated in ordor to assist with tho
overlocd for circuit K223, L sharp dcorcase in handling time was innedintoly
noted along with a2 markoed inprowvenont in tho quality of mossagos processed
and reduction in eservioc aotione

(11) oOn 4 July 1968 tho II Corps Operations and I:tclligoncs R™
Not was deactivated and placod on an on-call stotuse I Corps Ecadaimrtors
now utilizes tho common-ugor teletypo system for olectrizcl transniiilonSe
The ocpability for reopid zeotivotion of the 0%I Not hes beoen reuniing
ould cnomy ~otivity inorozse to c point requiring ¢ spcoial =TL Mot
fer JTI Corps Hocdquorterse

ie ILogisticss Coupanyy C is rosponsible for resupply of ito tiwoo
gitese Ilack of adequate transportation delays mssupply to isolated sites
such a8 Cheo Rcoe The overall efficienocy of Company C is sometines
hampered by these delays. u.n effective, reliable means of delivery in
required, & veriodio helicopter run is now utilized ic insure delivery
of supplies, equipment and distribution; however, organioc aviation for
this tattalion would be of utmost benefit.

Jjeo Aviation:t This battalion is authorized an avia*ion section by
TCE; however, neither aircraft nor aviation personnel are essizncd. Jup=-
port 15 obtained from the 41st Signal Battalion at Qi Waon which L3 ep-
proxinately 10C lm cistant and the 2lst Signal Group at Nha Tirans, 4yproxX=
inete 7 200 lm awvayes The air suppori provided by these two orgsaiintions
parginally meets the ninirmm requirements of this battalion. Scheduled
Lir Foroce amd .rry flignts are utilized whanever posaible in an attompt
to satisfy the nceds for air transportation. Only through the uce of its
own orgenic sviation surport will this battalion be able to covar zicquatoly
its lerge arca of responsibility.
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SUBJECTs Operational Report of 434 3ignal Battalion (SP?) for Period
Ending 31 July 1968, RCS CSFOR-65 (R1)

2, Seotion 2, lessors learneds Commander!s Observations, “valuations
and Recommendations:

aes Personnel:

(1) Need for Additional Clerical Personnels:

~ (a) OBSEZRVATION: The varied and ever increasing functions of the
Battalion Headquarters and Headquarters Detachment requires additional
personnel to perform the mission.

(b) EVAIDLTION: With inoreasing requirements for paperwork end
reports, more administrative and cleriocal personnel are needed. Ur~-
nentioned functions in the TO&E, i. €.y civilian personnel managemant ond
supervision, require additional clerical personnel.

(o) RECOCEND.TIONs .dditional oclerical slots should be authorized
to provide persomnel for the additional functionse. .n MICE will be sub-
mitted requesting these additional slots. '

(2) Proposed MIOE for LN/MSQ-73s

(2) OBSCRVLTION: The proposed MPOD does not provide sufficient per-
sonnel to onerate efficiently a fixed station Tech Control Center as re-
quired by the existing missions

(31N20) and Telophone Linemen (36C20).

(c) RCCOMTNDATION: That a now MIOT be submitted eleiminciing Tao-
tical Tech Controllers and Telephone lLinemene The proposal will reaguest
the following:

Chief Teoch Controller 32D40 B=-T 1

isst Chief Controllox ° 32D40 E~6 1

Tech Controller 32040 E=5 3

Fixed 3tation Controller 32D20 E-4 12
10

(bg EVALU.TION: The proposed MIOE calls for Taotical Tech Controllers

12
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SUDJECT: Operctionrl Roport of 43d Jignal Battalion (SPT) for Period
Snding 31 July 1968, RCS CSFOR=~65 (R1) L

3 De oerations: L e

(1) Ohm Ground at DCO3
3 o ]

(a) OBGERV.TIONs The DCO at .n Khe wes uncble to reduce the ohm

ground to the roquired reocding aftor tho original ground hed heen applied.

(b) EVAIDATION: Tho grounding of oquipmont in the in Kho arca wes
very hard to ostablishe . Tho arca is rooky and ground rods are ruinod
before thoy aro imbeddod doop enough to offeot a suitablo ground.

(c) RSCOMMEND.LTIONs Bight to ton copper ground rods wore dug into
the ground at a depth of approximatcly four foote Coppor wirin; wos
wrepped cround all ground rods and thon woldod togother for o botter con-
tcote This action has beon proven satisfactory in roducing tho ohm
ground at the DCO at An Khoo

(2) Trouble Shooting Circuits on tho Patch Penol within tho Come-
mmioztions Contor: .

(r) OBSERV.TION: Trouble shooting of ecirouits on tho patch pancl
thos was installed in the Comm Centor hns oroated = problem u% the in
Ihe Cormniootions Conter.

(b) TVLIU.TION: During periods of cirocuit outage due to <he patoh
panel the maintenonce personncl havo had to trouble shoos on @ "tricl. and
error” basis, Whon tho patoh pancl wos originally insteiledy no disgrem
vas mado to sinplify trcoublo shootinge

{¢) FSCOSTND.?ION: . wiring dicgram should bo prepared and placed
within all Comm Ccntors for roforonce purposcs.

(3) Grounding on Ll.votod Signel Sitoss

(a) OBGER?.TION: &xtromo diffioultios have arison due to the rocky
torrain and inability to placc ground rods in tho ground.

(v) EV.IULTION: Normel mothods of ground ocamot bo implomonted to
insurc an effcotive ground.

(o) RZCOMEMD.TION: Plcooc o 1/0 bare ground ocable approximately ono
foot under grovnd cround tho arcce Physionlly oonnoot all buildings, an-
tonnas end oquipmont to tho cabloe This oable is thon run down tho hille
sido on a ono=inch oxble to a grounde This ground consists of a hole fillod
with chorcoel and rock sclt and ¢ spirel medo of ploting and cabloe This

1
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type of ground has proved effeotive on the Hon Cong signal site where the
terrain is too rooky to utilize ground stakes.

(4) AN/GRC~50 Reflect:s Rower Readings

(a) OBSERVLTION: In some oases much time has been expended in
trouble shooting the AN/GRC~50 in order to correct high reflected power
readings.

(b) BV.LUATIONs After thorough trouble shooting it was found that the
outside coaxial oable conneotor was loose and exposed, oreating a high
reading. :

(c) RECOIIENDLTIOMs L short strip of olectiical tape wrapped arcound
the oable and conncotor will reduce the strain on the cablo and lower the
rofloct.d power roading.

cs  Training:

(1) Sehool .illocations for LN/M5Q-73:

(a) OB3ERV..TION: Only throo school-trained fixcd station tochnioal
contrc.lers arc assignod. Poersonnocl prosontly boing utilized arz Radio
Reclay attondents, Tactical Tooch Controllers, and Radio Ropairmene

(b) DVLLUATIONs . oritical shortago of fixod station toohniscal con-
trollors oxistse Porsonnel assigned rcquire oxtonsivo training on the
LN/MSQ~73 oquipmont. Mission roquircments and lack of training oquip-
ment proolude cxtonsivo classcs at the operational lovel.

(c) FECOMMEMDATION: That additional sehool allocations bs -i.da
available from lst iignal Brigade to give formal trainirg to all person-
nel assigned,

(2) DC Restoration Courses

(a) OBSIRVATIONs Personnel returning from the 1st Signal Brigade
DC Rostoration Course are laoking in DC restoration knowledge.

(v) EVALUATIONs Personnel returning from the lst Yignal Brigade
DC Restoration Course are ademquately trained in the installation of line
isolation relays; ho:ever, they display a distinoct lack of understanding
of DC isolation procedurcs and use of test equipment. It is felt from
intervievs with returning atudents thet inoperative test equipment and a
lack of practical exercices with outside transmitting equipment, results

12
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in little kmowledge along the lines of DC restoration line isolation relays.
The course seems adequate for DC oircuit activation btut inadequate when
oombined with trouble shooting proovedaress

(o) HRECOMENDATIONs That & re-evaluation of the school currioulum
be oonduoted to determine if restoration procedures are receiving ade-
quate hours of instruotion. That emphasis be placed on insuring test
equipment is operative for instruotion and practiocal exeroises. That
outside transmitting equipment be used in praotical exeroises of cirouit
restoratione A hypothetiocal long haul situation should be included in
the instruotion,

(3) Iraining for Mode Vi

(a) OBSERVATION: Vith the introduotion of the lode V oporation,
radioal changes in normal commnication center oporations are antioipated.
Personnel assigned to the commnications oenter require familiarization
and training on JANAP 128 procedures. During normal oporations it is
inoreasingly diffioult to oconduot proper OJT and producoe saticfactory
resu.. g,

‘s) LVAIUATION: All porsonncl aosigned primary duties in the commun-
icationa oonter roquire formal classes on tho prooeduros employed under
JAN:P 128,

{v) EECOMINDATION: That training aids be prooured er fabricated on
the unit levels Thet qualified instruotors from tho battalion lovel oon=
duct formal training for newly assignoed personnel along witn persomnal
currently assigned to the unit.

d. tolligoncos

(1) Detonation of Explosives hy Fires

(a) OBSCRVATIONs Many aroas have boon onvoloped by extensive fol-
iago. It has boon obsorved that in porimoter arcas around signal sites,
with the denoity boing so groat, it is relativoly difficult to obsorvo
oxplosivoa whioch worc proviously installod,

(b) EVALUATION: Aocidental detonation of explosives is a safety
hazard .

(c) RECOMMENDATIONs A oheok should be made of any area to be bturned
for explosives or any other type of material that may ocause bLodily ham.

13
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Flak jacket and helmet sliould be worn by &ll personnel employed in suoh
olearing operations. Conotant attention muot be given to perimeters to
prevent overgrowth from reaching the point where turning is required.

Ce ticos

(1) Turn-in of Excoas Egquipmonts

(a) OBSERVATION: There has been an extremo diffioulty encountercd
in turn-in of oxoess servioeable oquipmont.

(b) EVAIDATION: Depot roquires packing of emall items and oquipmente

(¢) HECOIMENDATION: Priority should be given to use of propor
hiimotables™ in tho proccss of turn-in so that packing ma‘scrial may be
obtained from looal ongincers and/or PALE.

(2) Tiru 3hortages:

(a) OBSTRVATION: Thore hes boon a tirc and innor tubc shortege
for 2k ton trucks,

(*) BVAIDATION: Non-rcooipt of tircs end tubcs placed on requisition
has rcaultod in o shortage of roplaocomont tires.for vchioles.

(o) RECOMENDATION: Vorn tirco on truocks may bo roplaced with tires
from correspondimg -trcilers.s The worn tires may then be used on trailers.
Even though the worn tires are not sufficient far the irucks, they w:ll
puffioe in on emergency situation for the traiiers. Constant .(Fl aciion
is required to insure requisitions on record are valid.

(3) Repair asnd Return of Defective Moduless

(2) OBJCRVATIONs The eotoblished cystem of repair and return of
defeotive modules for the AN/MSQ-73 appears to be inadequate to provide
rapid return of repcired modules.

(v) EVAIWATION: The existing polioy for repair and return of
defeotive modules does not provide the required servioce. The closest
turn~in point forpeimtmd circuit bocrds and defeotive modules is Co B,
413t 3ig Bn ot @Qui Hhone This requires transporting defective modules
to Qui Nhony ¢ distance of four hours by convoye The DS ot Qui Neon
packegao and mailo defective items to Scoramento Army Depot for repoir,
Modules recently sent to Qui Nhon were not sent tc 3.iiD but returned to
the uni’ unropcired. Due to the distance involved it is not economical
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to turn in modules as they become defective. Therefore, an acoumlation
of defective modules rcsults before turn-in.

(o) RECOMINDATION: That a DS in the Ploiku arca be designated to
ship defootive modules to 3.LD, or that the using unit be permitted to
ship dircot to SL.D following cstablished proccdures for paocksging and
dooumentation. :

(4) Test Equipment faor AN/ISQ-73s

(a) OBSLRV.TION: Inoperative test equipment for the AN/MSG~73
restriots mission performance.

(b) EVLLULTION: Proper tests and isolation of troubles cannot be
accomplished without adequate test equipment. Of partioular concern is
DC restorations One item of test equipment has been in maintenance over
100 dayse The .JN/FGC~69 was turned-in for repair tut returned because
the power connections were not turned-in with the equipment. Power input
connestions are hard wired into the .N/M3Q~73 van and would recuire
trai.ir.d personnel for disconneotion and re-installation. The ncarest re=-
pair facility is tho 554th LEM Co, Qui Nhon, Sensitive test cquipment
mist te transported on excessive distance, negating cal:i.ration efforts.

‘) RECOMMZITDLPION: L survey is presently being corducied of all
5231 ¢ mipment requiring repair, It is recommonded thot test cquipment
r2 calibrated and repcired in the Pleiku ereae On-site assistance would
pr:clude disasscmbly of powor input connocotions in addition to trans-
porsing oquipmont to and from Qui lhon.

(5) Back-up Equipment--Romote 3itcsi

(a) OBYERV.TION: Dotachment 3 of Company C, 43d 3ignal Bottalion,
Choo Reoy repeatedly encountored diffioulty in mcintaining commmunicctions
back-up oquipment. The site mointains the requirod quantitios of book-
up for its comuittod equipmonte. When back-up equipment must be usod on
linc tho timo involved in ropairing the decdlinod ocquipment is too groat
duc to lack of adoquato tramsportations While waiting for this doadlined
cquipmont, tho sito lacks rcquired back-up oquipmont.

(v) EV.LULTION: 3cparate sitos lacking roguler, rolisblo transportation

to and from support mcintonanco are vory wvulnorablo to outage timo while
decadlined oquipmont is boing rcpairod,

1
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(o) RESCOMEMD..LION: it quantities of bock-up equipment be inorecsed

at sites where reliable traonsportetion to support mointenance is not avail-
able. :

(6) Compeny PIL:

(a) OBYERV.TION: Compeny C mcintzino three oites at distences which
prevent effeotive utilization of the ocompony PLL looated at Kontum,

(b) BEVLLULTION: More effeotive distribution of company PLL must be
mnde .

(c) RSCOMISID.TIONs Thot an adequate stooke:e of PLL parts be nain-
tained ot Bon lle Thuot to provide repair parts for Ban lle Thuot and Clico
Reo. Such aotion has beon initicted cnd will ccusce o redweiion in D/L rates
because of time deley in getting perts elrecdy on hand at Kentum.

f. Organizotion:

(1) Control Reoponsibilities:

(2) OBSCRV.TION: Pleiku TiIl (Tech Control) rosponsibilities coinoids
with TXS Control Sites (ZE).

(b) EV.IU.TION: Numcrous extended outages have been cbsorbod by Plei-
la TIT e0 a recult of porsoncl errors by IWCS Control Site. DC. oirocuits
are controlled by E but many are routed through Pleiku TMT, Extended out--
cges of low priority eircuit® resulted while EE worked on higheyr priority
circuita. The remulting RFO indicetes exoescive outege duo to ines{icicioy
of TIC controlloxs or subsoribers. This is not a truc representaiion of
the situation.

(c) FRECOLiwND.TION: Thot roporting procedures and rogulations bs
egtablished to inoure thet 21st Signcl Group amd lat Signel Brigede eorve
aware of thoese outage delays caused by IS Control. Thot 2lut sig Gp and
1yt Sig Bde are informed of o.tages not ormsod by the inofficieney of Il
oontrollurs co indioated by somec RFO'ae ;

?

8« Other:

(1) Shower Ieaters:

(o) OBIZRV.IION: Thoro is o shortage of hot wator hoators for
ghowverue 4 "mokoohift" hot water hoator was fabrioeted by allowing ocur~
rent to flow from ome largo conduotor to anothor,.

(b) EV.LUZTION: Platos should bo madc of otainless otool if possibloe
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Howover, any typc of shect iron vwill wsuffice if stoinloss oteel is not
availablo.

(o) RECOICND.TION: For a 55-gcllon drum rodervoir plates should bo
approximatoly 12-inches oquore and seperated by cbout six inches. The oon-
tainor or recervoir should bo cleaned onoe o dey if possidles Rooervoirs
mist be well grounded. Spcoicl warning cnd notice must bo made not to use
this method in & ocomplotely closed systoms

(2) Sandbog ‘froctmont Proventing Dotorioration:

(e.) OBSZRV..TION: .. mothod wes nocded to rotard deteriorction of
gondbegs end pro%oot thom from the olomonta,

(v) SV.LIU-TION: Bocouso hoavy rainfall quickly deto=iorcici sandbogs.
o method wes ncodod to inorcase their longevitye. Some %2 cured “lnokiop
wos heated with o blow toroh emd pourod ovor the sondbogs, loyer oy loyere.
The blroktop claoo addod o oomouflage offoote

(o) RECOIITIDLTION: Thot ;2 oured bleoktop be utilized to troatb
sondbags to prevent deterioration.

B —

7 e Lo A

5 Inol MYRON M. IIOTSKO
r—Orgohart43d-3ig-Bn—} IIC, 3igC
2—Org-oharsCo—r—— Commond ing
DIS[RIBUIION

« PIOS

2-C GUS.RP.C, -.TTN: GPOP-DT, .PO 96558

1-CG, U3..STR.TCOM~P..C, 5CH, .PO 96557

3-CG, USLRV, ATTN: ..VHGC-DST, .PO 96375

1-CG, iat Jig Bdo, ..TTN: SCCPV-(P, . PO 96384
15-C0, 2lut Sig Gp, ..ITNs SCCPV-NG-OPW, .PO 96240
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SCCPV-NG-OPT (12 Aug 68) lst Ind
SUBJECT: Operational Report of 43d Signal Battalion (SPT) for Period Ending
31 July 1968 (RCS-CSFOR-65(RI)

DA, HEADQUARTERS, 21ST SIGNAL GROUP, APO 96240 25 August 1968
T0: Commanding General, lst Signal Brigade, ATTN: SCCFV-OP, APO 96384

l, Transmitted herwith 1is one copy » Heacquorters, L3rd Signal
Dattalion port, subject as above.

2, Concur in the commanders observations and recomuendations with the
following comments and/or exceptions:

a. Reference section 1. para 1d (1) and (2): 21st Signal Group is
presently experiencing an overall critical shortage in MOS 63A, 72B and
72C. Internal readjustments within Group have been made so that no one
Battalion is affected by the shortage more than another, Diversions of
528 personnel to Group by 1st Signal Brigade in Auguzt, 1963 shoulAd alleviate
some of the critical shortage in MOS 52A and 528. The July 1968, Known
Gain and Losses Report of the 43d Signal Battalion indicates that seven (7)
personnel in 94A and 94B are on requisition for the next 90 days. Fill in
these requisitions should correct the present shortages,

b. Reference section 1, para 1d (5): <21st Signal Group receives re-
assignment instructions from personnel rotating to CONUS from lst Signal
Brigade, This data is sent immediately by message to the appropriate wnits.
Follow-up procedures are outlined in SCCVR Reg 614,-220, Application of
these procedures should reduce this problem.

¢, Reference Section 1, para j. Aviation persommel and equipment are
in great demand world wide. Until such time as this condition is alleviated
end TOE are filled aviation support must be spread over all units of 2lst
Sig Gp. Although this is not the optimum in aviation support it is adequate,

d. Reference section 2,Parad(l)(c): Insure that planted explosives are
identified on maps of the arca and only knowledgeable people are employed
in this type of operation

3, This report is considered adequate.

YA
-~ “‘"’“"'—{7[{ / /Iol";/!'f,/z R

’ DANIEL W. MC ELWEE
COL, SigC
§
!
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SUBJECT: Operational Report of 43d Signal Battalion (SPT) for Period
Ending 31 July 1968, RCS CSFOR-65 (R1)

DA, HQ, lst Signal Brigade (USASTRATCOM), APO 96384 14 September 1968

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST,
APO 96375

l. Subject report has been reviewed by this headquarters and is concurred
in as indorsed with the following comments and/or exceptions concerning
refe:enced paragraphs:

a. Paragraph le(l), p.3. Change "thirk" to "thick."
b. Paragraph le(3), p.4. Change "Operational" to "Operation."

c. Paragraphs 1j, p.9 and 2c of lut Indorsement. The 2lst Signal
Group's aircraft should continue to be centralized at Nha Trang and Qui
Nhon for use by all units of the 2lst Signal Group. Aviation authorization
has been made available to the 43d fignal Battalion but insufficient time
has elapsed to permit fill on the requisition submitted. The 43d Signal
Battalion is scheduled to receive three UH-1D helicopters in April 1969.

d. Paragraph 2a(l), p. 10. Concur in the need for additional clerical
personnel. However, authorizations must be accomplished by a trade-off of
other military spaces.

e. Paragraph 2a(2), p. 10. Nonconcur in the recommendation for the
proposed MTOE for the AN/MSQ-73 since this proposal requests more men than
are needed for efficient operation of an AN/MSQ-73 technical control van.
This headquarters recommends that ary aew change of the MTOE consist of
the following: one (1) Chief Tech Cuntroller (MOS 32D40, E7), three (3)
Assistant Chief Controllers (MOS 32D40, E6), six (6) Tech Controllers
(MOS 32D40, E5). This MTOE would provide 1 NCOIC, 3 shift chiefs and 2
operation men per shift.

f. Paragraph 2b(1)(c), p. 11. A recheck of the ground at thte An Khe
Dial Telephone Exchange on 25 August 1968 revealed a 200-ohm ground. This
headquarters recommended a solution to the OIC of the Dial Telephone Exchange
and work 1is in progress to improve the ground.

g. Paragraph 2c(1l), p. 12. To alleviate the shortage of Tech Controllers
this headquarters has substantially increased 21st Signal Group allocations
to the technical facilities controller course. In addition, two functionally
trained 32Ds will be assigned to the 43d Signal Battalion upon their
arrival in-country in September.
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h. Paragraph 2¢(2), p.12. The teletype circuit restoral course is
intenced as a refresier cours.: on DC anc circuit restoration as pertains
to cualifie¢ technical controllers. :s recorcs reveal that only 50, of
the nersonncl from the 43d Signal 3att.alion who attended this course met
the prerequisites, it is undorstandable that a lack of restoration !mowlzC:o
exists., Lfforts are currently being madoc by this headcuarters to secure
sufficient test oquinment to expand tajis curriculum. Until such equirment

con be vrocured, this shortcoming will contimie to axist.

i. Paragraph 23(3), ».1li. YNonconcurs six lst Signal Brigace units
(3S) ere autiorizec to evacuate to Sacramento .irty Arec Denot for revair
anc¢ return of the moculos frou the all/f80=73. The aircet sunport units
, 8ulocte. are ceatrally locatec for the majority of tie units being supnort-
ed.

J. Parsgravh 2e(h), ».15. Concur in thai portion of the item concern-
ing the calibration of the test equipmeat. The 21st Sipgnal Groun was
notifiec on 24 "ugust thot a calibration teai: woull be in the Pleilm arce
from 10 3Septeider to 10 Novembar 1960. This headquarters coes not concur
in that rortion of tih recoirnencation concernine repair of test equi;.aent
since the 1lst Loristical Co:mand camnot nrovids an atcitioaal dircct su»ort
fecility in ITleiku.

%X. Fararrach 2e(6), ».16. The »ronosed sstablishment of a ilaintenaice
Shon Stock (QISS) shiould eliminate most of the provle.s with the com.any

Presceribod Load List (PLL).
D I// ") -

WVILLL:T &, SKINN:R?
Colonel, GS
Chiei of Starf

FO Tdis COLILIT St

Cory furaished:

Commancing QGeneral, Unitec Stotes Aray OHtrategic Co.umnications Corpaang,
ATTT: SCCO! iort Huachuce, ..rizona (5613
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AVHGC-DST (12 Aug 58) 3d Ind MAJ K /ds/IBN 433 24
SUBJECT: Operational Report cf 432 Signal Battalion (SPT) for Period
Ending 31 July 1968, BCS CSPOR-65 (R1) .

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 @4 SEP 1o

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

This headquarters has reviewed the Operational Report-lessons Learned for

the quarterly period ending 31 July 1968 from Headquarters, 43d Sigral
Battalion, and concurs with the report as modified by the preceding
indorsements.

FOR THE COMMANDER:

Lt

- n -

AS i it} :.c--
cy mm: AN.. Neow . * =" - -

HQ lst Sig Bde
W 43d 8ig Bn

A S S T — ML wear SR W LSS TN R P0 WSS S e




GPOP-DT (12 Aug 68) 4th Ind

SULJECT: Operational Report of HQ, 43d Sig Bn (SPT) for Period Ending
31 July 1968, RCS CSFOR-65 (R1l)

HQ, US Army, Pacific, APO San Prancisco 96558 50C1 1968

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

22



20

BECUIRY L 1R RN IO

DOCUMENT CONTROL DATA-R&D
{Security clanaification of title, body ol abetract and indering annotation muat be enterod whon the uverall repart In elusnifled)
1. ONIGINA TING ‘f-'l‘vl" (c.m'. m) 38, RLPORT SECURITY CLASSIPICATION
OACSFOR, DA, Washington, D.C. 20310 ____Unclassified
_ I, smoUPr ,
ORT TITLE ) _
Operational Report - Lessons Learned, HQ, 43d Signal Battalion (SPT) (U)
4. DRSCMP TIVE NOTES (Type of rapert and inclueive dotes)
. 5 -1 May - 31 Jul 68
mwmwm —
| CO, 43d Signal Battalion (SPT) / . y
¢. REPORT OATE . 6. TOTAL NO. OF PAGES 76, NO. OF REPS
12 August 1968 23
| [Ta. CORTRATY GR SRANY We. - . 95, ORIGINATOR'S REPORY NUMBERIS)
| o PREIEEY Ne. : ’ ' L 683146
. N/A ' | © [ QTHER REPOAT NOIS) (Any olher mumbere thal be ssol,
. . . N . ”. ( may aseigned
. ' ' '
e STRSUTION STATERAT — "
71 SUPBLEMENTARY NOTES . 12. SPONSORING MILITARY ACTIVITY
N/A - ' OACSFOR, DA, Washington, D.C. 20310 -
L) 1)A7 1 A A
y
. 23
FORM . ) - )
D " nOV n‘ 473 ‘ ,UNCLASSIFIED
curity Claealliration




A1

The following items are recommended for inclusion in the Lessons Learned

Index:

ITEM 1
* SUBJECT TITLE
** FOR OT RD #

***PAGE #

ITEM 2
SUBJECT TITLE
FOR OT RD #

PAGE #

ITEM 3
SUBJECT TITLE
FOR OT RD #

PAGE #

ITEM 4
SUBJECT TITLE
FOR OT RD #

PAGE #

ITEM 5
SUBJECT TITLE
FOR OT RD #
PAGE #

* Subject Title:
of interest.

** FOR OT RD # :

mittal, This number must be accurately stated.

*%%Page # :

A short (one sentence or phrase) description of the item

Appears in the Reply Reference line of the Letter of Trans-

That page on which the item of interest is located,



e e e . SO . o ---FOLD--Zg

OEPARTMENT OF THE ARMY POSTAGE AND FEES PAID
- 0 DEPARTMENTY OF THE ARMY

OFFICIAL DUSINESS

Office of the Assistant Chief of Staff for =
. Force Development E
= "ATTN: Operational Reports Branch
< Headquarters, Department of the Army
= t Washington, D.C. 20310 '
DA Lebel 18, 1 aPn 9 PREVIOUS EDITIONS OF THIS LABEL ANE OBSOLETE.
_____ - - = ' e« « FOLD = - -




