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( V
DEPARTMENT OF THE ARMY

OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (15 Oct 68) FOR OT RD 683194 18 October 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, 44th
Signal Battalion, Period Ending 31 July 1968

SEER DISTRIBUTION

1, Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering letter,

2. Information contained in this report is provided to insure that the

Army realizes current benefits from lessons learned during recent opera-
tions.

3. To insure that the information provided through the Lessons Learned
Program is readily available on & continuous basis, a cumulative Lessons
Learned Index containing alphabetical listings of items appearing in the
reports is compiled and distributed periodically. Recipients of the

attached report are encouraged to recommend items from it for inclusion

in the Index by completing and returning the self-addressed form provided
at the end of this report,

BY ORDER OF THE SECRETARY OF THE ARMY:

1 Incl %‘d‘/{ é Mm_

as KENNETH G. WICKHAM
Ma jor General, USA
DISTRIBUTION: The Adjutant General

Commanding Generals
US Continental Army Command
US Army Combat Developments Command

Commandants é\ :
US Army Command and General .Staff College D D ‘

US Army Signal School
US Army Southeastern Signal School B

! OCT3 1 1968

um;munu REPORT
DISTRIBUTION NO FOREISN WITHOUT APPROVAL OF
ASSISTANT CNIEF OF STAFF FOR FORCK DEVELOPMENT d

(ARMY) ATYN PFOR OT RO, WASHINGTON, D,C. 38310
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 44TH SIGNAL BATTALION
APO San Francisco 96491

SCCPV-UG-FF--SC 15 August 1968

SUBJECT: Operational Report of Headquarters, 44th Signal Battalion for
Period Ending 31 July 1968, (RCS CSFOR~65) 7;1)

SEE DISTRIBUTION

Te tions: S ctivities:

ae During the reporting period many important visitors toured the
communication facilitiecs oporated by the 44th Signzl Battalion., Theso
visitors included BG Harry A. French, CINPAC J-6; BG Williom M. Van
Harlingen, CG, 1st Signol Brigede; BG Hugh F. Foster Jr., CG, USA
Communications Systems hgency; COL Harry E. Tcbor, Doputy Assistent-
Chiof of Staff, USARV C~E; COL F. E, Sawycr, Dircctor of Porconncl,
STRLTCOM PACj; COL Clinton F. Mathows, Deputy Commander, 1st Signcl
Brigade; COL Richard W, Swonson, Commander, 160th Signal Groups
COL Jack p. Archer, DCS Logistics, US.STRATCOM; and COL Houghton Lohn,
Chiof, Oporctions Dircctorate, Hoadquartors, 1st Signal Brigadee

be A&t tho ond of the rcporting poriod, tho battalion's total
assignod porsonncl strength was 940 men, an incrocgo of 82 mon from the
Aast roporting poriod,

¢e Tho rotational lossos ond ruplaccnents during the reporting
poriod created approxnately o 55% turnovor of pcrsonncl Wi thin the
battalion, Skill lovels werc lowcred for a short period until tho
training of roplaccmonts could be achioveds Howover, tho primary mission
effoctivoness of tho battalion was not soriously impairod.

de Tho critical shortago of comrmunications conter spcclalists
(MOS 72B) waos ollovictod by the arrival of 114 roplacuncnts. Prior to
the arrival of thcso roplccomonts, cll COMMCEN procodurcs wero roviowod
and in tho caso of tho USLRV COMMCEN whore traffic volumo was incroosing
significantly, stroamlinod procodures woro incorporatcd which roducod
nesscgo procossing stops tut which still cnsurcd messcgo proccssing .
acouracy. Theso reviscd procodurcs olimincted tho redundent handling of
mossogos within tho torminal sceotion and tho roduction of unnccessary
logging roquircnonts, :
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es On'1 Moy 1968, the battalion accopted a commnications contingoncy
mission in support of Hoadquartors, USLRV. This mission required the

. Qoployment of tolophono and tclotype oquipmont as well as sufficiont

to oporato tho equipnent on a onc hour quick rocoction basis,
Battalion plans have boon implanontod to tost this contingoncy mission
on a weekly basis, :

fo On 4 Moy 1968, o 524 hour course of instruotion commencod on
tho operation and maintoncnoo of the AN/MRC-69. Newly assigned MOS 31M
wore trainod into throo-man MRC=69 toams to bocono part of
MACV Contingency Tean which had boen doployod in Scigon in Jpril,

. @ On 13 May 1968, tho Univac 1004 Computer futodin Tornincl wes
officiclly activated ot the USLRV COMMCEN which is operatod by the
Battalion, The aotivation of this Autodin freility gavo Hoadquarters,

- UBLRV, cocoss into the World Wide iutodin systam.

he On 15 May 1968, tho battalion comploted its porsonnol and cop-
nand bunkor construction progrone Four cormand bunkors and ninotoon
porsonnel bunkors wore constructed and sondbagged within a peried of 30
doys. Theso bunkers provido all assigned porsonnel with noximn pro-
tection against enayy rockot/mortar attacks,

i. The MOV Contingonoy Toan which was cormitted in Saiggn on
25 Aprid 1968 was returnod to this hoadquarters on 24 Moy 1968, 4ll
oquipnent was roturnod to the battalion area, cloaned, givon a corplete
technical inspection, cnd proparcd for future doploynont,

Jo 4n oloaoent of tho M.CV Contingonoy Toan was alortod for do-
ploynont to S8cigon on 1 Junc 1968, The toom, consisting of ninc por-
sonnol oquippod to install two LN/GRC-10 VHF radio systons, arrived in
8aigon and woro zssigned thoir mission. 4 four-chammol voico cormni-
cations systan was ostablishod between MACV Hoadquertors cnd tho 525th
ML Group locatod in Newnan Compound in Saigon. Tho syston was installod
oPd operational within ton hours fron tho tine of doploynent. :

ke On 15 Juno, contract porsonncl fron the Gustov Horsch Organization
working at tho Long Binh DTE bogan installation of tho tandon switching
equipnent which, whon compluted, will enable Class L tolophono subscribors
to diroct distanco dial othor tandun switch oquippod DIE's in Viotnon and

- Thadlande

le On 1 July 1968, tho Long Binh irea COM{CEN, a rosponsibility of
this battalion, aotivated its IBM 360/20 iutodin Torminal. Over 160 units
in tho Long Binh Post arca who aro servod by this COMMCIN cre now provided
ropdd and diroot accoss into the World Wide Lutodin syston.

Re 4 Battalion Contingency Toan dopartod for Snigon on 15 July for
the installation of a socouro voice radio circuit. Tho oquipnent for tho
nission was token fron baokup oquipnont at the Long Binh Signal Complox
ond installed into a vohicular nounted AN/TRC-110 sholtere Upon arrival
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in Saigon, tho toan was placed under tho oporational control of tho
f9th Signal Battalion., Tho systui bocanc oporational within six
hours aftor doployncnte

ne Tho battalion has oxperiencod approxdmotoly cn 8% deadline rate
on cormmnications oquipnent during tho reporting poriod. idecquato —
repalr parts have not been availoblo through the clectronics dircet
support naintonance activity, Close coordinction is boing effocted with

. Electronics Cornund reprosontatives and tho diroct support activity in

an offort to locato tho ncoded ropair partse Tho bottelion Matorial
Roadinoss NCO has in sone instances sccurcd rolcascs for repair parts
fron lLxny supply dopots outside the Long Binh crea, c.ge Qui Nhon and
€on Ranh Bay. All ropair parts rocoived as a rosuit of thoso offorts
have boen used to ranove oquipnont fron doadline and to fill PLL roquire-
nents, Tho lack of corxmnications ropcir parts has cousod an incroased
usago of float and backup ocquipnent,

0e All trcining was conductod in accordance with Departrient of the
Amy and rogulations of highor Hoadquartors cnd ct no timo wore operations
disrupted for the purposc of traininge This unit did not conduct any
najor troop novanonts during the roporting poriod.

Pe During the roporting poriod training inspcctions were conductod
by Hoadquartors, 1st Signal Brigadc, Hoadquartors, 160th Signal Group,
and Hoadquartors, 44th Signal Battclion, Only ninor irrcgularitics were
notede Range firing for the battalion was satisfactorily comploted for
the quortor,

Qe Porsonncl ~ro continually sont to Southoast Lsic Signal School
courses and out~of=-country schools for various trcininge This policy will
be continued in the futurc as cllocations boconie avadilabloe Schools are
availeble in: Tolotype Circuit Restoral, 4N/TTC 110-117, Lonlkurt 26C

Moden, Tolephone Koy Systems, Cable Splicor, and irtillery Obsorver Training.

re Excopt for Headquartwrs and Headquarters Dotactment, proposed
ﬁm are ponding approval ct Doportnont of tho .amy for cll the battalion's

8o & list of Camanders and Staff Officors as of tho ond of tho roporting

period is attachod as Inclosurc 1,

t. A4Lttached 28 Inclosuro 2 is tho Battclion Organizction Chart,
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Ws Oporational Roport of Hoadquartors, 44th Battalion for
Poriod Ending 31 July 1968, (RCS CSFOR-65) (R1)

(1) Retotdonal Turnover of Porsonncl

(o) QBSERVLIIONs During tho reporting pariod tho battalion
sxperionoced a rotational turnover of 55% of its porsonncl.

(v) BLLULTIONs Replaccnonts arriving within tho battalion all
peportod during tho sano nonth, This will oroctc anothor significant
turnovor of porsonnel during tho 4th quartor FY69. Tho varied nissions
and MOS strusturo within tho battalion nakes it irpossiblc to utilisze

en infusion progran within its own organiscation.

(o) RECOMMRNDLIIONS: i porsomnol infusion progren initiatod
botweon this bettalion and the 69th Signal Battalion would insure that

.nodthor battalion would suffor fron a socrious porsonncl turnover during

ony one nonth or in any critical MOS, MOS's whioch should bo considored
j.nnohcprogrmwnldboaéc, 72C, ond 72B,

y- Onaratdonas
(1) Mossoge Handldnz Proogdurcs

(c) OBSERVLTION: The US.RV COMICEN suffcred fron a sovore shortoge
of oorrunication conter spociclists during tho nonth of Mcy and ocrly
Junce 8pood of tolotypo nosscgo procossing incroasod natcrially as the

s originato voluric of traffic inoroasod over 40% in the Irmodiate
o catogory alonse It bocano ncoossary to stroonline the nossage
handling procodurcs in order to incroaso tho specd of scorvico. 4 bottolion
task tomn was fornod to roviow, in dopth, tho proccduros in uso with the
viow of elinminating redundent steps and unnecessary logging.

(b) EV.LUATION: Rovisod procodurcs wore put into effoct which pro-
vided nore manual tolotypo conversion tino, ‘shortoned lozging procodures
and elirdnatod unnocossary physical noves by "pokors® thus giving then
nore tine to type. Tho offect on nossago handling tinos was immodiatoly

- evident evon though traffic voluno ranainod inordinctcly high.

(o) RECOMONDLTIONSs .y COMMCEN oxperioncing o serious loss of
oporator porsonncl or an inordinate inorocsc in traffic volune ccn rocduce,
through thorough analysis; rodundant and tine conswiing stops in nossage
prooossing and gain an inoreasod production rate without a loss in tho
asouracy of nossige procossing.
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(2) Lutoddn Refoctod Mossazos

(a) ODSERVATIONs Tho Univas 1004 computor jutodin terminal feooility
was zotivatod at tho US.XV COMMCEN on 13 Moy, 1968, /Llthiugh ¢ thorough
test of tho computor was nade prior to cccoptonce, the 1004 immediatcly
bogan to roject an inordinatoly high nunmbor of tronsmit nosscges.

(b) EVLLULTION: After a chock and anclysis of thoe telotype traffie
whioch was boing rojoctod and o thorough chock of the Univac 1004 itsolf,
the following notoworthy points wero discoverods

(1) Tho sonsitivity and adjustnont of tho photo clectric topo
rocdor on tho 1004 1s critical, Slizht nisalignmnont or cdjustoont oute
sido of tho oritical tolcerancos sot for tho roador will ocusoc a properly
prepared nosecge to be rcjoctod,

(g_) The charactoristios of the tope which 1s tronsnitted is o
dotorrdning factor in rojocted nossagos. Thicknoss of topo, oil contont
of tho tapo, cs woll as thc color of tho tapc crc variables which cen
and will affoct tho "recd capability" of tho photo clectric roador.

() RECOMMEND.LTIONS: L thorough study ond anclysis of tho Univac 1004
tape roader should bo nade prior to imstallction in an Jutodin facility to
insure that the rcador, and tho tepo baing utilizod arc compatible and
thet rejoets ccusod by the nochine aro less then 1%, This should be
accorplishod prior to tho coceptanco of tho particuler 1004 as an lutodin
torrdnal.,

(3) ZIolophono Mumbors and Coble Pair /ssiemnonts

(o) OBSERVLTION: Tho battalion, through the 580th Tclophono
Oporations Corpany, oporatcs the Long Binh 5000 1linc dial tolcphono
exchonge (DTE).  Prior to 10 Juno, tho assigmnont of teolophone numbers
and cablo pairs for subscribors on Long Binh Post was nade by highor
hoadquarters.s On 10 Juno this rosponsibility wos assuned by tho 580th
Tolophono Oporations Corpanye -

(b) EVALULTION: 411 ccble and line rccord cards arc contralized
undor tho control of tho DTL, JLocurcey has boen cchicvod in the assigne
nent of tolcphono mmbors and cablo poirs with loss multiplicity of offort,
which, in offoot roduced tho numbor of ageneics at hizher headquorters
involvod in this work. Propcr linc load, coblo fill and DTE oquipnont
doading are now roal possibilitios within tho jurisdiction and control
of the battalion,

(o) RECOMMENDATION: /Lny lorgo DTE should bo givon tho responsibility
for the areas stotod in the evaluation above, thoroby providing the work-

ing agency with tho control nocossary to naintein cecurato tolophono
oporations rocords,
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(4) Use of tho ANAGSQE-T3 Van

(a) OBSERVATION: During the roporting poriod tho 4AN/MSQ-73 control
facllity wvas oarmarked for uso in the control of eritical voico and
teletype oirouits for which tho battalion naintains rosponsibility.

(v) MVALULTION: Tho cxcollont rosults achiovod in trouble shooting
ond testing oircuitry hes docroasod outogo tino significantly for both
v‘d.oo and tolotypo oircuits,

(o) KECOMMENDLTIONS: )1 Arry Aren Signal bettalions rosponsible

for oritical DCS or limy Area 1 and 2 priordty voice and tolotypo cirw

quits should insure that tho AN/MSQ-73 4s utilisod fully for oirocuit
oontrol and rostoration,

(5) Ias of Mobdlo 4ir Conditioners

(a) ODSERVALTIONs The battaldon exporionced an inordinately high
deadline rato in corxmmnications van nounted cir conditioners. In par-
ticuler thoso air conditionors orginic to the IBM 360/20 vans wore
partiocularly noted for their high doadline roto. Van nmounted corrande-
oations oquipncnt, in particular the Pulse Codo Modulation equipnent,
4N/QRC=50 radio, and IBM 360/20 computer are porticularly hoat sensitive.
Portable trailer mounted air oonditioners woro utiliszod to bring about
a roduotion in terporaturo and provide propor oporating conditions for
this oquipnont.

(v) EVALULTIONs Tho uso of portablo troiler mounted air con-
ditioners brought oxcollont rosults in nointaining propor operating con=
ditions for the equipment cited above.

(o) RECOMMENDLIIONS: Portablo trailor mounted adr conditioners
should be authorisod as princry or backup units for all van nounted
oprputers, -radios and PCM oquipnent whero hoat control is portiocularly
oyitioal,

o Iroinings
(1) PErogodures for iutodin Ovorgtions

(o) OBSERV.TIONs During the reporting period this battalion activated
two Autodin terninals into tho World Wide Syston. Tho 72B MOS personnel
reoently aoquired from CONUS schools did not have the skill lovel roquired
to operate the torminals without a conmprehcneive trcining progroc,

(v) EVALILTIONs Tho utilisation of IEM and Univee personnel to ~ssist
in an operator coursc of instruction on .utodin was sufficient to provide
o skill lowval which did not impair the operation of the iutodin ternincls,
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(c) RECOMMENDATIONS: With the incrocsed utilization of iutodin
faoilitios ospocially in Victncn, 72B MOS pecrsonnol should be troined
dn CONUS schools o8 oporators. in incroased anphisis rust be placed
on roading tapo which is ono aroa nost 72B's cro deficiont and which is
a roquirod arca in /Lutodin oporations sinecc tho tapo is only "holod
punched” and not printed. In cddition, tho conversion to JLNaP 126
procedures utilizod in .utodin should bo ziven porticular onphosis
ospecially for 720 personnol assigned in STR.TCOM focilities in Vietnan,

(2) PQM Equipnent Trouble Shooting Technigues:

(a) OBSERVATION: During rocent PCM cablo outages cporators and
sable installers, using "school book" trouble shooting tochniques, wcre
unable to corroctly idontify PCM equipment vorsus PCM ccble troublos,

BCOM tochnical roprosent-tives werc consultod and with their knowledso

of oquipnont poculiaritioes, trouble shooting techniques taking theso
pooulizrities into account resultod in rapid identification and correction
of the troublos found, Installors and oporctors wore givon speei:'.
{nstruction ¢n tho tochniques by tho ECOM reprosontatives,

(b) EVALUATIONs Theo additional training on spocial trouble shooting
techniques for all PCM operctors and cable installoers has improvod the
¢apability of this unit to idontify and rostoro PCM equipnent and cable
outcges. .

(o) RECOMMENDATIONS:s CONUS schools should update POI's to includo
all PCM testing and troubleshooting tochniqucs te insurc operators can
correcctly and accuratoly identify and restorc PCGM outogess

de Intollicencgs Nome
e« Lozistice: '
(1) Special Lomistics Prosrons

(a) OBSERVATIONS: During tho roporting period the battalion bogan
participation in two logistics and naintenance oricntod progrens. The
fquick repair ond roturn® progren prinarily is concerncd with the re-
placanent of Pulsc Code Modulation pancls and bourds by the Scerarento
4rny Dopote Tho "closed loop progran" provides for tho direct oxchange
of tolotypo cquipnent within Viotnam.

(b) EV.LULIION: Both programs havo met with lirdted success,
Approxinately 40% of all PCM boards sent to Sacramento during the
roporting period have bcen ropaired and returncd. In cddition, this
battalion has acquired the zssistance of a Roytheon technierl reprosente-
tivo who insurcs that all PCM boards shippod aro actuclly in need of
repalr at the depots His assistanco hos rosulted in a sirmificant
nunbor of PCM boards boing repaired within tho capability of orponic
nmcintenances The closod loop progran has provided a lirdtod anount of
toletype equipnont on a diroot oxchango basis.
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" (o‘)”mmmmms Units oporating PCM oquirment and oxporiencing

ailuros should utilisc tho "quick ropair and return' progran.
addition, it is rocormendod that tho "closed loop progron of direct
in Vietnan be incroasod to include more types of oquipnent and
that larger quantitios of theso cquipnonts be ncdo cvailable within tho
prograie

(2) Expendablo Itcns Roguisitioning

a) ORSERVATIONS: During tho reporting poriod the battalion nade o
study of the officicncy of expendchble itens roquisitioning within each
‘ e It was deterninod that the officiency of the oporotion could
ounsidercbly by consolidating expendcble docunent rozistors

at battalion lovel under tho diroct suporvision of tho battalion property
book officer.

(b) EVALUATION: The consolidation of the expondablos recister at
¢the battalion has insured thc tinely and cocurate sutcission of requisitions
ond follow ups. This has improvod the procurencnt of oxpendatles ond the
oven distritution to all uaits within tho battalion.

(o) RECOMMENDLTIONS:s Lny unit exporioncing on inbalance in the
prooursnent of expendable supplios due to a lack of experienced porsonnel
t0 perforn these roquisitioning funotions can inprovo its systen through
oonsolidation, This is ospecially rocormonded whore all property is
oonsolidatod undor a battalion property book officer.

(3) ' Tadotypo Maghine Jubricotion

(o) ODSERVLTIONS: Tho oleaning of toletype nachine in o solvent.
beth 4s both an effective noans of decroasing the foilure rate of parts
and insuring a longar life for the machine. Howovor, it is often found
that nachines are not lubricatod aftor cloaning,

(b) EVALUGTION:s Whon a telotype mochine is not lubricatod aftor
m‘. a poriod of fivo to sovon days will causo folts to hardon

overs, gocrs, ote, will tond to stiffon and fall to function _
soothly.

(o) RECOMMENDATIONS: 411 tolotypo mcochincs 1must be lubricated
proporly after cloaning in a solvont bath,

(4) Belay E-601 4n tho Tektronix Oscilloscopg
(o) OBSERVATION: It was notod that often therc was internmittent

operation of relay K~-601 in tho Tektronix Oscilloscope LN/USM-81, This

relay is not adequatoly protectod from dust duc to oxposod contacts and
4t i3 not hermotiocally scoleds '

(v) IVALULTION: Dust forﬁi.ng on tho oxposed contacts is causing
the relay to operate intermittently,

8
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(o) RECOMMENDATIONS: This item of equipment should be used in a
dust free areas If this is not possible, speciel care must be taken to
clean the relays, This procedurc must be used as a daily requirement
in an extremely dusty area.

f. OQRGANIZATION: None
ge OIHER:s None

<-Inocl
48 Withdrawn, HQ, DA
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8 - Assistant Chiof of Staff for Force Dovelopmont, Decpartnont of the Army
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8CCPV-UG-OP (15 August 68) 1st Ind
SUBJECT: Operationcl Report of Headquarters, 44th Signal Battclion for
Period ending 31 July 1968, (RCS CSFOR-65) (R1)

DA, HQ, 160th Signal Group, AP0 96491 28 sngust 1968
T0: SEB DISTRIBUTION

1. The following coments appnly to information conteined in meragrephs
as indicated:

a. Paragraph 20(1) of Section 2. Fully concur with the recormendations
for infusion of porsonnel betwoon tho 44th and 69th Signal Battalion;
guidelines are being estubiished by the Group Headquarters to preclude
serious personnel turnover in any one unit.

b. Parsgraph 2e(1) of Section 2. Action hus been taken by 160th

8ignal Group and Headquarters, 1st Signal Brigede to expand the "closed
loop program® to include additional items of commmnication.

2. Conocur in the commander's observctions, evaluutions, and recommenda-
tions, as amplified above.

5]

\
(o i n by )
o 3 . / T .4
ﬁ/m%ﬁﬁﬁ/w “swdSon <

Colonel, SigC

Cormanding

DISTRIBUTION:

3 = Assistant Chief of Staff for Force Development, Department of the Army
(ACSFOR, DA), Washington, D.C. 20310

1 = Commanding General, U3SaSTRATCON, Fort Huachucn, Arizona 85613

2 = Commander in Chief, United Stntes Army, Pacific, ATTN: GPOP-DT, APO 96558
3 - Commanding Genaral, United States Army Vietnam, ATIN: AVHGC-DST, APO 96375
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1 - Commanding General, USASTRATCOM-PAC, APO 96557



SCCPV-OP-CR (15 Aug 60) 2nd Ind
SUBJLCT: Oper~tional hienport of lHeadcuartors, bhth Signal Dottalion for
Poriod unding 31 July 198, NCS CSTC.a=65 (i)

Da, 1'G, 1st Signsl Drigndo (USASTRATCOM), .0 9838 13 September 1968

T0: Commanding Gonorcl, Unitecd Statos Argy Victama, ATIi: AVIIGC-D3T,
AFO 96375

1. Subject reroit is forwarcec in accordance with USAW Reguletion 525-15.

2. This hoedouartei's hes roviowed the rojort and concurs in it as indorsed

with the followin- commonts anc/or oxcaptions concorning rofcrenced
paragraphs s

a. Taragraph 2c(1), p.(. Concur; it shoulc dc noted that 721 :0S
. parsomel are being trcined at Fort Iomsouth as operators ior ..JTGIIN!
fecilitios. The shoricoming mcntioncd in reforcnce paragrs:h will be sub-
ttoc by this heacquerters in th: noxt montily lotter to tae Comaandiug
Gonoral, United Steics Lryr 5ignsd Centor and Schiool, Fort ionaouth, i.J.
b. Paregraph 2¢(2), n.7. Concur; howevor, as of & July, tho M5 Ui
Radio lolay enc. Carrior .‘tiendant Coursc at Fort Corcon, (corgin has Loon
increasod from twolve to fourtcua srec’is ia order to ermdt thc iucorpora-
tion of thu now modiwa carecity ICH fadly of couiyncat.

FOR THS COILATER:

Ko /)
2 Incl ALY, ¢ SvInna

ne Colonnl, (G
Chalof of Staffl

Cony furnishced:

Comaanding Genercl, United States armpr Strategic Corwmnications Coumand,
ATT"l:  SC.OP, rort iucchuea, .rizona 5613

v’
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AVHGC-DST (15 Aug 68) 3d Ind
SUBJECT:

Period Ending

TO0: Commander in Chief

APO 96558

MAJ Klingman/ds/IBN 4433

Operational Report of Headquarters, Lith Signal Battalion for

31 July 1968, RCS CSFOR-65 (R1)

" HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 [./ ::

» United States Army, Pacific, ATIN: GPOP-DT,

This headquarters has reviewed .the Operational Report-lessons Learned for
the quarterly period ending 31 July 1968, from Headquarters, 4ith Signal
Battalion,and concurs with the report as modified by the preceding

indorsements.

FOR THE COMMANDER:

AR. GUENTHER

CPT. AGC .
ASST. ADJUTANT GtiN-RA.

A ———— C m— R PO o




GPOP=-OT (15 Aug 68) 4th Ind

SUBJECT: Operational Report of HQ, 44th Sig Bn for Period Ending
31 July 1968, RCS CSFUR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 50CT 1968

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed. -

N

FOR THE CORMMANDER IN CHIEF:

C. L. SHORTT
2 Incl CPT, AGC
ne Asst AG

13

by
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ATING AGTIVITY (Compersie suiher)

HQ, OACSFOR, DA, Washington, D.C. 20310

28, REPOAT SKCURITY CLABIFICATION

Unclassified

5. GROUP

Operational Report - Lessons Learned, HQ, 44th Signal Battalion (U)

CO, 44th Signal Battalion

6. DESEMPTIVE NOTES (Type of reperi and inclusive dales)

'!xaartencol of unit cnaaﬁcd in counterinsurgency operations, 1 May-31 Jul 68
NOWD, L)

T ROSAY 51V :
15 August 1968

*>. TOTAL NO. OF PAGKES 76, NO. OF NEFS
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S ORIGINATOR'S NCPONTY NUMARR RI(S)
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12. SPONIORING MILITARY ACTIVITY

OACSFOR, DA, Washington, D.C. 20310

Vavnld73

14

USCLASSIFLED

scecunty Clasaslication




The following items are recommended for inclusion in the Lessons Learned
Index:

ITEM 1 i

* SUBJECT TITLE

w* FOR OT RD #

¥i*PAGE ¢

ITEM 2

SUBJECT TITLE

FOR OT RD # ' e

PAGE ¢

ITEM 3
SUBJECT TITLE

¢ ° 0o .
‘e T L S . 1

FOR OT RD #

'PAGE # '

ITEM 4

SUBJECT TITLE

FOR OT RD #

PAGE #

ITEM 5

SUBJECT TITLE

FOR OT RD #

PAGE # : i ) ' . 1

* Subject Title: A short (one‘sentcncc or phrase) description of the item
of interest. '

“* FOR OT RD # : Appears in the Reply Referenco line of the Letter of Ttans- i

-mittal, This number must be accurately stated.

. %WkPage # t That page on which the item of interest is located. _ o
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