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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310
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Engineer Battalion, Period Ending 30 April 1968
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l. Subject report g/ d review and e luation in accordance Dt 278/
with paragraph 5b, 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days

of receipt of covering letcer.

2, Information contained in this report is provided to insure that the
Army realizes current benefits from lessons learned during recent opera-
tions.

3. To insure that the information provided through the Lessons Learned
Program is readily available on a continuous basis, a cumulative Lessons
Learned Index containing alphabetical listings of items appearing in the
reports is compiled and distributed periodically. Recipients of the
attached report are encouraged to recommend items from it “or inclusion
in the Index by completing and returning the self-addressed form provided
at the end of this report.

BY ORDER OF THE SECRETARY OF THE ARMY:

%M&Mm

1 Incl KENNETY: G. WICKHAM
as Major General, USA
The Adjutant General
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Commanding Generals - Ty ( :
US Continental Army Command e
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This rceport, received at Hgs, Department of the Army without
complete indorsements, is published as received to preclude
further delay in benefits gained from the lessons learned
herein.
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DEP/RTIENT OF THC LRIY
HE/DQU.RTERS, 31ST ENGINEER B.TT..LION (C)(A)
LPO San Francisco 96257

EGFC-0P 18 May 1968
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SUBJECT: Aft&F TctIon Report to Operational Report - Lessons Learned
for Quartorly Period Ending 30 .ipril 1968

THRU Commanding Officer
34th Engincer Group (Construction)
ATTN: EGF-OP
LAPO 96291

Commanding General
20th Engineexr Brigade
APO 96491

Commanding General
: United States /rmy Engineer Cormand Vietmam (Provisional)

. LPO 96491

United States lrmy, Vietnan
ATTN: .VHGC-DH
I APO 96375

)
B
! : Commanding General

Comandar=in-Chicf
Unitcd States .y, Pacific
LPO 96558

TO: s8sistant Chief of Staff for Ferce Developnent
Depextrient of the friy (ACSFOR D)
Vlashington, D.C. 20310
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Department of the Army
Hecdquarters
335t . ErgicorRittalion.(C)(A)

After Actior Report to Operational Report - Lessons Learned for Quarterly
Period endirng %0 April 1968

TABS

A - Personnel Stotus Summary as of 1 February 1968
B ~ Personnel Status Swarory as of 1 March 1968

C = Personnel Status Summery es of 1 April 1968
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AFTER ACTION REPCRT
to
OPERATION..L REPORT LESSOHS LE.:RIVED
for )
Quorterly Poriod Ending 30 Sprdl’ 1968 .

SECTION X .. PUREOSE AND SCO®E

. .. w-a the Battolion upon its notificetion
This report discusses tho ¥ arg explains actions taken from that time
of designetion 75, ;vr) “of the unit in the thecter of operations. The
forwn™? ,pis report includes matters connected with requirements for’
sersonncl, troining, logistics, protlems encountered, lessons loarned,
and other preperstions for oversess movement (PCS)e.

SECTION IT -~ NOTIFICATTON OF DESIGNATICN AS A D-1 UNIT

1« The 31st Engineer Bottalion (C)(.) was elertcd for oversens movemmti
by mossage CONARC (FOUO) !SG 73235 dtd 17 August 1967. Vhen nlerted
the battnlion wes henvily over strength ond engsged genornlly in post
support activities r~t Fort Bliss, Tcxrs. The status of the Battclion
upon clert notification, in significant ~rora of importnnoc, is as
follows:

A. Porsommel!

1. The Battalion was orgpnized under TOE 5-35E, alerted
authorised strongth and shortages by gredc ond MOS nre listed en T.Bs
Ay By and C for the months covered by this Quartcrly Period February,
Mrrch, end April of 1968.

2. Prclimincry POR quelificntion was initiatod by screcning
personnel rccords pricrrily to detcrmine which personnel wore qualifiod
for deployment.

3. Ovorstrength in the Bottolion upon clert rotifi~ction wes
attributod to the numder of oversocs rcturnces exriving at Fort Blias.
Proviously throc packc®e were deployed from the 31st Zngincar Bettelion
%o RVKN lecoving the Heedquerters & Hocdqu-rtcrs Compoany bzhinde 411
axcaess personncl md oversces returnccs ot Fort Blias weore esssignad to
the 315t Engincer Betsalion (C)(2) in order to rebuild the bottalion.

B, Equipment: Tne Brnttclion had 21l of their TOSE oquipmont
oxcept onc item, 1 cnch sproy outfit printe There wes no provlem in
this oree considering that “he bott~lion deployed short just the 'mce
item.

C. Trcining: .t thc sime of notificcotion the Brttrlion wes
conducting the normrl ennurl treining progrrms rcquired by CONUS
Rcgul~tions, clong with Riot Conirol Trrining. In ~ddition to normnl
troining, the Bett~lion wns involved ia post unit trrining ~ssignments.
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D, Functions:

1. Construction. During the time of notificntion the Batt~lion
wes involved in the following construction projccts:

e Rond profcct in Solidad Conyon to include culverta.
be Culvort projoct on Hucco itonde
e Zcck Vhite Boy Scout Crmps
d. Barm Projcct ot Mc Gregor Renge.
0. Clcening Ronge .xec.
f. Survay of Boy Scout C-mp at Cloudcroft, Now Mcxico.
€. PCPT Cowrse at Logrn Boights (Fort Bliss).
he Clorring dcbris ot Logen Haights (Fort Bliss).
i. Clonxring dcbris fronm burncd grrogce on Fort Bliss.
2. Post Support, Fost Support consisted of snow ~nd ice roemoval.

2. Initisl requiremcnts upon notificntion, included relensc from oxisting
commi tmonts, now training rcequirements, rnd tho cstoblishment of o POR ~nd
POM qu~lific:.tion progroem.

Le Chonged Commitments. Upon rcceipt of the deployment worning order,
thc Brttrlion commoncod to phrse out rll construction projects nnd post
support commitments. This was nccomplished by higher henadquarters curtnil-
ing rasignmonts of new construction work to the Bottrlion. All previously
casigned projeccts werc onrried on to completion, with the lost projeet
being conmpleted am 20 Februrry 1968. Tho post commitments werce phnsed
out by 23 Fobrurry 1968, witn thesc commitments being reeseigned to
verious non-deploying units in Fort Blisa,

B, Poarsonncle An initi~l roguisition wes submittod to US..DCEN AG
cn 17 auguat 1967. This requisition consisted of 434 vocencics in nll
grrdes.

Ce Treining. The treining stetus of tho btt~lion was snclyzed in
light of deployment to Southesst Asic end o threc phnse trrnining progrom
urs doeveloned to rreprrc personnel for oversers moverknt os follows:

1 lLdv-onecd Urit Troining (AUT). . modificd Advenced Besic
Unit Tr-ining progrrm wrs prop-rcd, boscd upon ATP 5-25, The progron
wes rodificd to concerntrrte upon skills requircd for Southeerst Jsin,
althoush &11 cengincer sudbjects were tougiite The progrem wes scheduled from
thc beginning of Hoverler 1967 through Febivrry 1958, ernd generslly six

3
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hours ¢ ily, five d~yz per wedke The ..dv-nced Urit Trriring w-s
culmincted with -n FIX conductcd 4 Febru~ry to 8 Fetru-ry 1268 ard ~u
Lrmy Treining Toct whick wne conducted 11-15 Febru-xry 176€.

2o Mwnd-~tory POM Tr-ining. -~ 1€ hour nlock of z~rdrtory sutjccts
rcquirca for rasignment to Southeost Lsic wes to be presented scrrratcly
from _.UT. Thir tlock of instructior censisted of 8 Lours of clrsscs ond
8 hours on the RVN Villagc., Along with RVIT Mendntory Troining other
mend~tory subjects were conducted for POR & POM Qu-lificrtion.

3. ‘lecpons Quclificntion. . progr-m of werpons qu-lific~tion
w23 preprred to insure ~ll personnel werc gunlificd on their rssigncd
werpons ~nd rll ervw-scrvcd werpons torms werce curlified on their we~pons.
This progr-m providcd two dnys prclimin~ry instruction on individu-l
wcrpone, followed by firing the trrinfire qu-lific- tion coursc. One d~y
of prelimin-xy instruction on croh type of crow scrved wepoi would be
followed by firing the qualificetion eournc for the werpon. This wrs
dona on g}l TO&R worpons.

4. An initirl POR ~nd POM Qurlificotion check for all personnel

~8 conducted to determine the requiruments for cst-bdlishing e contrrl
Battrlion procoassing systom.

SECTION III - PREP.R.TICi FOR OVERSL.S MOVEMENT

1. Porsonncl Actions.

feo Frilurc of thc losing orgrnizntions to notify the grining
aorgcnization of thosc individucls who could not comply with their cssign-
cd instructions wcs the lnrgest problen of controlling f£ili cction on thc
voalid requisitione ~lso the unit reecived f~r too mrny porsorncl who
were not modicelly cuwalified to deploy with the unite Losing org-niz-tions
friled to shortship thcsc individucls thus ccusing ~n ~dditicn~l burden on
the grining unit.

B, Continuity wae provided in proeessing personncl records through
the preprr—tion of work shects which gror-tly reduccd proceseing tine,
tlus cssuring - high degrce of sccurrcy by those rdminietering thc
Progrorn.

Ce Generally, the progr-m 2llowed for the determinntion of ¢ ch

individurlt's rcquirements to be comploeted on thc sot or scheduled for
futurce completion.

2o Conduct of Gener~l ond Specific Troininge

..o Zroining for overse-s wovernent wos comoosed of modified ..dvrneced

4
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and Besic Unit Training, bascd upon ATP 5-25, wecpons qualification, -
and the mandetory training for Southeast Asia.

1e Advenced (264 Hours) and Brsic (396 Hours) Unit Training.
A totel of 550 hours of instruction was presented to the enlisted members
of the Bettolion betwcen Nevember 1 1967 and 15 February 1968.

2. Weapons Qud ification.

(a) All members of the battdl ion were qualified on the
M-16 Rifle., The trainfire Record Qu-lification Course was utiliz\4
for this qualificction.

(b) A minimum of two torms per crow-served weapons were
qualifiod on cach crew-scrved wecpon in the Battcdl ion. This includcd
the M60 mnchine gun and the 3.5 rocket launcher.

(o) All members of the Bottalion who carry the M9
grennde vunchor qualified on tho fimilioxization course and the Reocord
Qinlificution Conrna,

3. 16 hours of mindatory Southcr.st Asin Traininge

(a) ALl mambers of the Brttnlion roceived the 16 hours of
mendrtory training on Southenst Asia. 8 of the 16 hours were given on
two consecutive Saturdnys (4 hours ench)e An 8 hour block of instruction
spent at the Fort Blisas RVN Villnge.

(B) The Bottalion received specinl oriontntions on personnl
affoirs, venereal disense, mnlaria, and cmergency medicnl trectment.

(6) Specicl training wrs given to selecoted platoon lenders
and platoon sorgeents of the Buttnlion on Air Mobility. The training
aonsisted of 16 hours of instruction, divided into 8 hours of cle~ss room
work nnd 8 hiovrs of proctical exercise,

(8) Sperial trcining on generators wns given to the Bat-
#alion with over200 men being trnined. A similor progrom wes set up
for winch training with the seme results. It was felt by the company
commnnders that the Battclion should hoeve an excess of personnel skilled

in th» oper~tion of generrtors cnd winches.

() A training progr~m for on-bonrd-ship wns preprred and
prosented, in accordence with ATP 21-113., The training progr:m provided
for 28 hours of trrining durirg oversens moveuente

4, Armmy Troining Test,

(a) An Army Troining Test (LTT) wos drofted and edninisirated
by Combat Support Groupe Thec clements of the test were us followa:

: 5
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(1) Alert ond novement to tr-ining eren by motor convoy.
(2) Estrblishment of bivou~c ~nd defensive positions.

(3) Engincer operctions from brsc crmp, to include
angirneer rcdéonnicssoence, #nd counter-oambush ~ctions.

(4) Detcnse of bivounc rgeinst guerrilla ~ttack, both
during dcylight and darkness.

(5) Reorgrnization as infantry with move out phose,
sctting up o defensive position cnd holding thnt position and a sweep
operntion to clenr rn aree of nggressors.

(5) Close=-out of bivourc ond movement to grrrison by
motoxr convoy.

(b‘)‘ The Bettslion wes tested durivng the period 11 Februxy
Stavagh 15 Febrarxy 1968 by Conli-t Supporl Grouvp, (Uni ted Strtes ATuy
Lir Defennd C(-nl.-.-rg, crl rueniv.d @ rating of "Combnt sendy" upon tho
comple:tinn of the tecut.

(¢) In comncction with Advunced Unit Trrining, Compony FIXs,
end e Bottalion FIX wes conducted in prepevation for the Jirmy Trrining
Teste

5e¢ PLL Build-Up. The Bettelion reccived o portion of our PLL for
ouwr new cquipmoent, Tho trouble cxrrived in finding the ™s for thesc new
ricces of equipmonte. Foxrt Bliss furnished the bettolion with ~n IBM
print out from which to order. i4s = result, thc bett-lion left couatry
with mony duo outs for PLL for new cquipmont.

6. Defcrment of Deployment. Duc to lote £fill ~ction, the POSD
date could not be met. ‘ith the scvere persornnel shortrges the PRD
hnd to be slipped wmtil 7% MOS quclified personnel sxrived to include

KCOs.
7. Assistancce tnd guidince furnishced by higher headqunrters.

(a) BExccllent n~scistence and guid~nce was reccived by all
otoff scctions ot Fort Bliss, Tei:us. 4 schcduled mecting with represent-
atives from thesc scctions to POM processing elcminricd necdless reserxch
and ~ngwered nony necessary guesticone,

(b) Continued ssistrnco by Poct Stoff Scetions nided in sc-
compliching operctionnl requirements throughout the O period ~nd through
the deprrturc of the rea.r/oﬂvmcc porticse

(¢) The Fort Bliss Trrnsport-tion Office wng extrememly help-
ful in providing guidconce for marking cquipment, preking, ond crnting,

6
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At v oeebiens of snlering Cocwicinboe Dedly cormmunicr.tions vere
o e o coe Lhe Bt dion nd andt rovenent section of the

L ottt D Oier an oy problen crees thet developeds  Very ont-
Y T adan e worl receivede

() Sutvance, by dicsoiin Lhg s onoconlinuing brois, the
"Lecaone Lemmed” fror othor wits hertofore ceploying to Vietnon wns
oeredl aelps Bffeciiveness of such guidimee was enhanced through
varicis pbliction directives, »nd cooperction on timely cction regrxd-
ing o omditude of varicd personnel nctious.
(e) Logistiecs i'roblens,

(1) There wrs aifficulty in obtnining transport:tion
frori Tor! Bliss whilc the vehicles were buing POMed, duc to our loc:ition
30 nilas fron post.

(2) Subomin~te vpito Aid net mtdcipete their vequire--

nonts Cor jeakving rqderiglse.

(3) Too mony last mirmate Covictiena from poblished
innlaviernicona on POM proceduraon anmal sonve emfusion.

8. FOM Innpoctions,

(a) Generrl: The Bnttrlion wes subjoctod to two POM In-
spuctions by US .Lrny Jlir Defense Center.

(1) The POM Inspections inquirod into a1l functionel
arees of the Brttdl ion to determine its ceffectivemess, ~and problems in
mecting current ond projected responsibilitics. The stntus of the unit
rd the cdequncy of support rnd offectiveness of exisiting procodurcs
fer cchicving o high stote of rendiness were wtters of primavry interoat,

(2) Battalion Cormander's briefings wore provided to
211 POl inspcction tenms ccvering subjects, »nd function outlined in
parsgroph (B) delow. 1In addition, e brochure was prcparcd for cach
rerver of the tean, for each bricfing, covering the subjccts.

(%) The scope of the inepcctions, ~nd information provided
for the brechure type briefings, included the following:

(1) Generel:

(2) Bricf history of th. organizrtion including
srxes of retivotion, orgrnizrtion, Genersl Order ~ud designrtod TO&E.

(b) TU4E rdesion.

(e¢) BPrief sumiray of dircctives issucd by higher
ture poertrining to current ~nd projected nission.

.
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(d) Submission dntes of Unit Rerdiness Reports
(RCS C3GPO=266(RL) ), with rcports -vril-blc.

(2) Personnel ~nc Ldninistr-tion.

(r) Personncl-uthorized, r~ssigned-deploycble,
casigned not joined, ~nd short-deploycble.

: (b) Criticel personnc} shortoges by quentity,
gr-de, MOS job title ~nd current nction-herdquartcers responsible to
far fllllng the personnel shortogese.

(0) Stotus of DA Form 613 (Check Lis%t for Pre-
poxction of Replecements for Ovorsers Movenent) which included on in -
ventory of POR qunlificrtion ond processing complete rnd pending cou-
Pletion., The unit's sehedulen and plannad dnics for completing individ-
wl POR processine, ineluding specirl traiming fov RVN, wore nvnilcoblo,
as werc D Fornm 613 and porsonncl rccords.

(3) Trrining.

(a) Reports of latest Army Training Test ~nd/ox
conprrable trrining testse.

(b) Brief summ~ry of pnrticipation in mjor
cxcrcise vithin the lest yeor.

(¢) Unit's schedule for tr~ining ebo~rd trcnsports.
(d) Current contingency plan requirencents.
(4) Logistics.
(») POM Equipment St:tus Report (DL Form 413),
with mn cxtrnct list of items ond quantity on requisiticn (Cue in),

but not reccived.

(b) List of criticml cquipment shortsges by
qurntity, nomenclature and supply status.

(¢) Status of unit locds,

(@) Status of YLL by tecimic: 1 sorviee, 1ivcs

authorized, lincs on hrnd, nercent on hend, 17 our I ootclus o8 ghoot-
[ AS

(5) Hedntenonecs

8
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(a) Swmrry of letest CMMI Report, with reports
~wvoiloable,

(b) St-tus of corrcctive nction on cquipment
Ceficicneics/shorteorirgs fiamd by the inst 11:tion CIII tuniie

(6) Sccurity Proccdurca. Strtus of complirnce with/cr
Plerned scourity mensuros requirced by Cheper 4, MR 220-10.

(7) Unit Funds. Stntus of disposition of unit funds
(Crsh ~ssots, property, end trophies).

(8) TAT ("To ccompony Troops")e AR 220-10 specafice
the itoms of vquipment required "To Acconpany Troops" (TI.T). This is
distinguishod fron Ycllow TAT end Red Circle T.T. 1In the casc of the
318t Engincor Bottl ion the Rod TLT rrrived l~ter than our non-T/T ship-
nente  Therefor, time rnd moncy would hove been saved if cverything
hnd boon shipped non-TAT, Upon arrival sl V'UE, ship panommel woere not
preprrod to reccive Yellow TAT; thet isy.thuy were wunnble to indiente
vhere on borad ship the Yellow TAT could be pliced, rcsulting in o delry
of sovor~1 hours on the docke.

Preoki Crrtia Mnrking, and Documinntion of
Shipment. Pmkix(m?;):md cra@fr’wg went 1§':l°0th1y, r?w.rking cnd documentetion

wes supervised by the Fort Bliss Tronsport:tion Personncl.

(2) Preprxetion of Rolling Stock. The POM procosc
ooccurrad ct one centrel point under one supervisor for tho cntire Bet-
tclione The Bettrlion naintencnee scotion with ~id fronm the line cone
penies mointencnce sections processed ench ricce of cquipment. As supe-
port n-intonence faults were found the oquipnent wos cvacuntod to theixr
shop for rcpaire.

(b) The inspection shect was checked ~nd ~ll orgnn-
izgtiongl parts were ordered at the same timc. Vhen the cquipment re-
turncd from 3 shop orgrniz~tionrl ond posced the finnl inspection the
piece ol equipment wns ~wrilnble to be londed by the units.

(6) Pncking Lists. Conplcte packing lists were
node by the using unit., Recormend onc copy of complcte packing list be
furnishcd to S-4. This would climinnte difficultics in finding those
ligst3 while in country or in enroutc,

(@) St-tistics. Following is n recopitulcotion
of the nmunber of itums shipped.

(1) Total muiber of picces shipped Red (T..T):
119 inscrte, 2% coacxcs, ond 9 crotes.

9
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(2) Totel picces of rolling stock shipped: 212

(3) Totzl number of conux containers skdpped,
Catcgory "2%: 33,

(4) Tct-l number of concx conteairers chipped
Red T/%: 23,

SECTION IV a. CONDUCT OF OVIRSE..S MCVEMENT

1« Rnil Lo~ding of Equipment.

Ao The hervy cquipment of the Bott~lion, n1l concwe), cnd cll Other
bulky cr-tes of oquipnent were shipped by reil fron For. Bliss, Texas,
to Berunont, Texcs. This chipment included 11 vehicles ond rolling
cquiprient in the Beattalion.

Be Thc keil-Toeding Mission. The equipnent was couplete -t o central
point end wns convoyed to the reil heed. A tcan wos ~ppointed to tiec
down thce cquiprmente The teon received specinl trnining in this nrea
80 thnt they would be proficient in the pruper ncthod of tying down
equipnente The cquipment wes plrced on the reil coxrs ~nd properly tied
downe The cntirc process wes very smooth nnd vithout incident.

C. When the equipnent errived nt Bermnont, Texns, the Jxmy hod
overything arranged. The reilronadl Colivered cquipnent to the docks
where longshorenen unlecded, londel, tied ‘cwr, rnd reoorded londing of
2ll the equipnent.

2o Lieison to Port in .dvince of Mnin Body Hovorente. The Bittnlion CO
scnt his represontrtive to Ceklrnd jrmy Termin:l in sdvoncec of the moin
perty on March 6, 7, &8s It wes his job to coordinctc with the Officinrls
at port.

3¢ Mnin Body Moverment by Jir.

se  The brl-ncc of the pnnin body wos noved by chrrtered cornmerienl
tdrcreft from E1 Poso Internnticnsl lir Fort, Toxns, to Ockl-nd, C~lifornic,
where they boorded the USKS Boarrett for the voynge to Vietnnn,

B. Thc nnin boly deprrted El Frso Interm~tionsd irpert on 4 pril
1968 on five chortered flights ~nd two comerienl flights.

Ce The procclures fer cutloeding the enzrtore? -irernit wore sinili-r
for ~11 deprrtuxres. The personnel first rmistored in the Zrtt~lion
~xer st Donr. ‘n-~ Rreoyge Cizpe  Thein Teggege, pive tio wnit!s Yollow TU.T
cquipment, wes lceoded cbornd trucks ciid troas;orte’ te tne El T-so Inter-
nrtionel Jdrport, - «dst-nce of 30 nilcse The brge g nd cquirnent w-s
weighe ot El Prso Iatern tion~l Jirpert by tragrge hrnllers provided oy

10
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the eirlines. The boggrge wes then lomded ~beord baggrge corts for
lo~ding on thc ~irer~ft. Thc personncl werc itrconsported by militery
bug fron the Brtt-lion rrco to El Faso Internctionsl .irport, onc hour
prior to ~rriv-~l of the r~ircr~ft. .Ifter the brggrge was londed 6
personnel were novel to the rirercft ~nd bonrded in mrnifcst ordcre
The entire lo~ding proccss wns very orderly ~nd well orgenized by
tronsportation ~nd vivilicn cir persomncl.

4. Mrin Body Movenent by Scn ~nd Conduct of Voycgee

L At the port of cmborketion, pcrsonncl were aligned in passcnger
diat order cnd werc checked on the ship onrrying their baggnge. Por-
‘someal were nssigned to compartments, nhintoining unit integrity cos
Sfoxr rs possiblc. .11 porscnncl E-6 and cbove traveloed ns cabin cless
Prssongerse The ship departod Oaklond Jrmy Terminel on § Lpril 1968.

B. Ship duties wore porformed drily. These dutics consistod of
kitchen poline, nngs toams, police and ggnitation, ruard, nedical sup-—-
rork, lgundry, nd adeiwistration.

C. In addition to the conduct of schedvled religious services,
recrentionl rectivitios wore offered including novies, shipls radio
st~tion, bingo, tours of the ship, rnd ganc tournancnts,

D. Eesch unit conductecd the mrndntory ship bonrd classes. Duc to
1lock of spnce, non-mission closses wore kept to o minimum.

E. 4 soven (7) hour shorce liborty wes gronted ~t Okinowes to ~11
ES ~nd below end on cight (8) hovr shore liberty to a1l E-6 and cbove.
4 skolcton orew nrintnined order ~nd discipline on board ship durirg
the liberty ond when the liboerty was ovex,.

Fe In anticipation of the debark:tion order, stoging drills were
conducted to insurc a smooth opcrntion. Units clonred their prespcctive
conportnients before debark~tions Porsonnel dobnrkoed on LCUs end wera
tcken te the nirport at Vung Teu, Victnon for rir transport~tion by
C-130 aircrnft to Xa Xuen Loce Fron the Xuon Loc eir port the Battrlion
was convoycd to their finel destinntion ot Long Gico (Blackhorsc Comp) o
The Br.tt~lion arrived on 25 April 1968. Sone difficulity wrs incount-
ercd with the f1ights fronm Vung T~u Air Basc to Xuon Loce Onc of the
flights took 35 monbers of the Battnlion to Berrent instend of the
proper loc~tion.ocnd another load wes forxrced to lond ot Ton Bon Nhut
idr Bree in Snigon becemsc the flaps would net go ~11 the woy down
end the lending strin rt Xur~n Loe wns too siiort tc 1l-nd on.

G. Conrosition of thce ~dvancee poxrty ~nd its @overcente

(1) The ~dvrneed prrty wan conposed of 47 menbers, including
the Bn Crxvander s prrty chicefe. Other menbers inelnded: the S5-3,

11
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Comno officcr, S-2 officer, PEQ, Battolion Property Beok officer,

the Bottrlion Operntions Scrge~nt, HHC Compony ness scrgeant ond cll
supnly scrgu-nts of the batt~lion, ~ Ficld Medienl Lssistonts and cnough
working pcoplc to ~ccomplish whrt wrs ncecssory before the mein body
LYTiveG.

(2) Genernlly, the cquiprent of the advince prrty wes ninimcl,
consisting of such ituns os: survey cquipment, 30 doys supply of cx-
pendebles, one carpenter tool set, property books o~nd ficld office
aquipnent for staff scctions. Thic ensbled the advonce party to become
aperctionnl o

(3) Following the deperturc of the lost clement of the moin
body fron Fort Bliss, the edvrnce porty functioned aos the rear detnche
nent clerring the post ~nd relieving the Battalion of instellation
property ond other freiliticse.

(4) The advinee puly deprrtod Poxt Bliss, Tox~s, 13 April
1968 nboaxd. g Mrts C-141 to Bim Hon, RVN, with two stops unroutc.
Tho first .t Elewepadorf, Al-skn on® the secend at Yokotn, Jopan.
Upon exriv:l rt Bicn Hoo the praty wes met by roepresent:itives of their
sponsoring unit, the 86th Engincor Batitalion (C)(.), and trmnsportcd
to Berrenit, RVN. The following dry the sdvancod prrty was tr-nsported
by vchicle to Long Gi~o gnd cstnblished the C.Pe for the 31st Engincer
Brttelion (C)(4A) et Blackherse Basc Crmp.

(5) Problers oncounterci by the ~dvince party.

(2) Lrrival of the Brnttrlion vehicles ond non-TLT cquiprent
10 days cherd of schedule comscd displrccnent of holf of the ~dv-nce
pexrty brck to Long Binh to 2id in unloading ~nd roving vchicles, thus
deercensing c~prbility in prepexristicn of bese carp for mein body rrrivel.

(b) Corrmnications werce n contimunl problen nlthough the
cormumnicnrtion cquipnent wes brouvght witih the ~dvence prrtye No radio
frcquencica were assigne” this wniit until after sarriv-~l of the ncin
bodz tinus liniting ccordinetion with sponsoring unit to be recemplished
only by land linc comrmnic:tione

(¢) Elininntion cf WABTOC cquipncnt, cspecirlly cots,
crusced sonc initiel problems Bbut they were colved by closce ooorxrdinntion
between advance porty supply perscmcl ~nl lce~l log support unit,

SECTION V = ARRIV.L ‘T OVERSE.S DESTIN.TION

e - - -

I, Letivitics of ..dveacod Prorty.
Ae The ~dvonced prrty errived in cowntry ter Arnjrs pricr to til
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rein body. In coordinntion with the host unit, the 11th Armored Cavalry
Roginent, plans were roviewed for preporction of the base comp site

to ccconmodnte the mein body. The 31st Engincer Bottnlion wos to occupy
rlrondy oxisting bosc comp facilitios left by the 27th Enginecer Bat-
trlion, The ninirun essenticl requircncnts aond focilities were ~lre~dy
in exsist~ncc but in extremenly poor condition. Work wrs progroned

80 thet the basc conp would be nhle to sccomodnte the moin body when

it crrived, In rcdition, othor tnsks snd edninistrotion requircmonts
ware satisfiod jointly by tho ndvence porty ng fho sponcoring umit.

-~ i o

Mhoce cctivition wore epvfolloun: *°°

(1) .rrivel of Bquipmont (Ldvanced Porty). Duc to carly
axrival of non-TLT oquipmont and vchicles closc coordination betwcon
sponsoring unit and advanccd porty wos nocossary. In ordor that cquip-
nmant could clear Seigon Port within tho throe doy unlonding poriod a
stnging erca wos ostrblished in tho 573xd Float Bridge arca at Long
Binhe This stnging oron wnas ncocessary duc to long distance from Snigon
%0 Blaokhorue anpd teuvel on the highways being limitod to daylight hours.
The 1nek of storage or wrrchmuso facilitios et Snigon Port rogquired
that cquipmunt bo nmovod frun dock erca almoet .irmsdintoly upon off
londing from thc vusscls Sufficiont porsonncl werc mnde aveilable
fron advanced party nnd sponsoring unit to nccomplish continunl convoy
fornntion of vchiclos at dock arcn whilc another group moved vohiclos
from dock to Staging Arce in Long Binh. Upon complete unovement of
vchicles fron Scigun to Long Binh, vohicles were thon moved by convoy
to Blrckhorsce The movement of 212 itemm of oquipint required oight
dnys oporation.

(2) Aidministretion of S-1, The rdjutent, finance elerk,
porsonncl manrgomont specinlist ~nd the mril clerk nccomponicd the a
advance party which proved very bdonceficial. The mnil clerk wos told to
enticiprte nany difficultics in nril hondling but since we moved into
an erer with on cstnblished JPO mril Qid not prove to be a problen.

The unit wes cssigned on incorrect APO number, but s wirce to thc statcs
quickly corrcctcd the problenm.

Bs Minimn BEssonti~l Requircments Construction at Basc Camp.
Upon errivrl, the bottnlion found that many WABTOC structurcs ncedod
nojor rcpairs, The clcetricel systoms were in poor condition ~nd sore
difficulty wes cncountorcd in obtrining wire ~nd oloctrical hardwarc,
Thorc was rlso a minor shortnge of hand tools rs only onc carpenter scot
was brought with the cdvance pexty.

Ce Premrration of Mrin Body for Becoming Operationnl. The main
body cxrived 25 Lpril and immedintcely bogrn construetion on W.BTOC
structurcse Vchicles an! cquipment were off londed snd Red-TAT was
tranaported from New Port to Blnckhorse by tho 31st Engincer Bettnlion
ccnvoy. Bnsc construction project responsibility wes prsscd to the 318t
Engincor Bnttrlion on 29 Lpril and construction continued without dis-
xuption. By poving into a prcpnre’ bnsc camp this unit wes rble to
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¢ech unit to prcke This weuld ~ic the p~cking, crrting, ~nd docuncnt-
ntion terns. During the lnst ph-sce of pnocking, therc wos m need for
fork lifts to insurc ~ spcedy snd cofficicnt oparntion. Supporting
units should furnish ~ll tronsportntion ~nd mess support. . corcentrot-
od cffort is nczded by the deploying unit to preck ~nl ercte, with sup-
port in the rx.ns mentioncd o snooth operstion is incurods

II. Itenm: lYodificotion to TOE.

Discussion: Some quostion hns ariscn ns to shortnges in por-
sonncl end cquipnoent fron whet is mtherized by TOE.

Opsaxvotion: Tho S-2 scetion requested scverel nodificotions
to TOE prior to dcploying, no rpprovel was rcccived.

ise 8=2 rcquested oxchrnge of TOE 3/4 Ton rccon vchicles for 1/4
ton truck for sroe purncse. 1/4 Ton (Jjcen) is faster end cnsicr to .
denirrble vehicle tor the purposc intenccd. e

B. The S-2 'scction requestod in oddition to the throc AM/GRC 016
redio sots (LM), thrce VRC 46 redios. (FM).  This request heos not ro-
turncd as of this timc. Issuc of FM radic, VRC 46 in r~ddition to GRC
106 would furnish idenl commmicntions, VRC 46 rndio con nct with most
othor units, (which thc VRC 106 is not ocprdle of), nlso the VRC 46
is of sonllor sizo, not as conmplicnted or oxpensive ~nd docs not rce-
quiro tho same longth of tize to tune and nut into operntion.

C. 4An nir conditioncr (window model) ehould be brought to eliminnte
problons in tho photo lab drxrkroon. Extrcme bunt will nrcko it nocessnry
to cool fluids to uscful toempercturce Without tho recormered ~ir
conditioncr, it will be nocessary to usc common ice to lower fluid
tcupernturc,

D, This unit requested, but did not reccive rdequnte cquipnont
for tho cnlergeing nnd printing of 4x5 inch negatives, fron the TOR
conere. (KS-4A(1)n§. Recomnend tihnt eénplete photo laboratory focility
%0 hendle all filo used be brought by vnites,

E. Photogr~phic Crycr cepobilities arc nccessnry for good picturc
resulta and cvery offort should be nnde to obtain an nutomntic cleetric
print drycr prior to dopnrturc from Conus.

Fe Lest minute reccords cheeks indierted elien personncl not ready
to cccormpony the unit on move beceusc of incouplete BI's or request
for BI not initiated, Rccords choeck for nlien personnel be nrde os
soon es possiblc wihen intividurl ie assigicdy an° follow up be ninde
to insurce thot 211 alicns 2xc conmplete -5 znon ~s possiblcee
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Ge Obsewv~tions (Lirc Comprnics): The comp~ny TOE should bc med-
ificd to include - corpnny opurniions scction sct up similer to the
Batt~lion S-3., Their outlined cutics would incorpnss orgrnization of
trrining schce'ules ané treining., Once in the thecter of oporntions
tne secticn would turr its Cutics townad the opirations of the coupriye
While trrining cnd during PO at ves necessory to have an NCO working
in this arcn.

III. Iten: Lecve Procedures..

Discussion: There wes e conflict between sonding nen on leave
rnd retrining cnovgh vcople to coaplctc POM.

- Observation: Tho :wmber of ectivitics ~nd persomncl required
ware such that we could not really afford to scnd people on lenve Cur-
ing the POM ph~sa, but due to the policy of cach men hoving en opport~
unity to go on lecave, the battelion wes loft sldghtly shorthanded. )
gh.! vas particulinrly conpounded by the foct that posy of the ronking

GCT8 2Ad highor NGOs in the Batt~lion wure married and hnd to face
the probloms of e ccating thair depondents. This is a problem which
18 alnost certain to aliminito the individusl frou uscfulnoss Jjuss
Prior to noving vut. A policy whoroby all oquipncnt fs Sent cnd then
the orgrmizatio, as s whnlo goos cn lceve woulld 8een to be edvantrgoous
even though thin would have ngveral (ravbaelse

IV. Iton: Shipping Rguipeso.

Discussions Unit or section cquipnment shovld be shipped in
thoir vehicles or conex contriners to insurc unit integrity ~nd reerdy
avedlnbility ot destinction.

Observetion: Mmny items were Ciffieult to find and sone
items lost even with inventery 1liste due Lo ghiftive or QQUiW at
poxrt. A very careful ond eccurnte inventory mct be nnde of the type
&nd locetion of cquipnent Jown to the boxes within insorts packed in
specific vohicles end conw: contriners. This is the only wry to insure
control of cquipmcnt upon ~rrivel et dcotinntion on oversers movepent.

Ve Item: Lrck of Concrubn Mixorse

Discussion: Leck of conorete nixers coused a sherp reducticn
of production crpability in bnasc construction,

Obscrvation: Conbet Battrlions scepexnie should be rugnuented
with o minirmun of four 16S eoner.te mixers over TOZ authorizotion befere
deporture from CONUS. Mixers rac very Cifficult to obtrin in country.

Lesson Lenomed: Imedintely wpon xrocoirt of POM Jloxt Combnt
Engincer Bottrlions TOE $5-5F shoul! suhnit ~n NTOSE for four adliticne
2l 16S nixcrse :

16
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EGF-OP (1¢ May 68) 1st Ind
SUBJECT: After Action Revort to "rerational Rerort - Lessons Learned
for Cuarterl: Feriod Ending 30 Arril 1968

DA, H?, 34th Engineer Group (Const), APO 96291, 22 May 1968
TO: ACSFOR-DA, Washington D.C. 20310
Comanding General, 20th Engr Bde, ATTN: AVBI-0S, APO 96491

1. The subject report sutmitted by the 31st Engr Bn h.s been reviewed
by this HQ and is considered comprehensive and of value for documentation
and review of the reporting unit's activities and experiences.

2. This HQ concurs with the submitted report with the following comments:

a. Ref 11 14: Change first sentence to read 86th Engr
Bn not 27th ﬁur Batt&on. .

b. Ref pats IIB, page 15: Concur, AM/GRC 106 radios would be
ideal if cll units had then. However, Group units will not receive the
GRC 106 SSB radios until Nov 68, While the GRC 106 would be adequate
for the 3ist Ingr Bn's use, netting with other Group units is not

practical at this time.

¢. Rof pgra 1IC, %c 15: Concur. ZIxporience of this HQ indicates
that a2 room temrcrature below 75° F is required to develop quality
photographs.

d. Ref pare IIG, page 16: It is felt that the 31st kngr Bn has not

been in-country long enough to assess the need for company operctions
sections. Use of carbat battalions in a construction battalion role may
indicete a need for an operstions officer and section augmentation as

provided construction campanies.

e. Ref para V, page 16: The requirement for mixers depends on the
mission cf a combat bgttalicn in Vietnam and adecuacy of the present
procedure of providing in-country mixers. ‘'hen required, the mixers
should be requisitioned by the host unit at time of notification of
unit's assignment, to have mixers available on er-ival.

Ma jor, AGC
Ad jutant

FOR THE COMMANLER:

Copy furnishcd:
CO, 31st Engr Bn "
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B A Pcrsonnel Stotus Swmery as of 1 Fobrucry 1968

Forsonnel Stotus Summory cs of 1 Fobruary 1968

Authorizad Assignod Deglo&blc
Officcxs - 36 officcxrs - 37 Officers - 36
Worrrnt Officers - 3 Werrent Officors - 3 Vorrant Officers - 3
Enlistcd Men - 755 Enlistod Men - T10 Enlistol Mcn - 683

Initirl Porsonncl & MDS Shortogce

MNunbex Grode Mos
1 E-4 05B20
22 E-3 12410
20 E-4 12B20
9 E-5 12B20
11 E-4 12830
4 B-5 12E30
7 E-5 12B40
3 E-6 12B40
1 E-4 31B20
2 E5 31640
1 E-5 94820
4 E-3 63110
2 E-3 B2410
1 E-5 91820
1 E-6 91B40
18
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T.B B Pcrsennel Status Surmiary ns of 1 Merch 1968

Fersonncl Strtus Swurry as of 9 Ynxrch 1968

authorized Lssigned Deploynble
Officers - 36 Officers - 36 Officers - 36
Voxrrent Officors - 3 Varrant Officers - 3 ilorrent Officers - 3
Enlisted Men - 755 Enlisted Mon - 700 Enlisted Men - 692

Larsomnel & 1S Shortcges

Funboer Grade MS
20 E-3 12010
14 E<4 12820

9 E-4 12830
10 E-% 12830
2 E-5 12840
1 E-4 31B20
1 E<S 94820
4 E-S 63410
2 E-3 62110
1 E=-5 91B20
1 E-6 97840
19

FOR OFFICIAL USE ONLY

24




)

FOR OFFICIAL USE ONLY

T.B C Personncl Stotus Sut~xy as of 1 ..pril 1968

Pcrsonnel Stotus Swncry os of 1 .pril 1968

Authorized Lssigned Deployeble
Officcrs - 36 Officcrs - 36 Officcrs - 36
Wrrront Officers - 3 Wexrrant Officers - 3 Varront Officcrs - 3
Enlisted Men - 755 Enlisted Mcn - 730 Enlisted Men - T19

Peroconnel & MOS Shoxrtrges

Nunber Grade Xos
20 B-3 12.10
14 E-4 12820

4 E-5 12B20
9 B-4 12B30
9 E-5 12B30
3 E-5 12B40
A E-3 63410
2 B-3 62210
1 E-5 91B40
P8
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