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This  report,   roceived  at   Hqs,  Department  of  the Array without 
complete  indorsements,   i?  published  as  received to preclude 
further  delay   in  benefits gained  from the   lessons  learned 
herein. 
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Department of the Army 
Headquftrtprs 
31«t .Wflt;ic«r-'B5ttalion. • (C) (A) 

After Actior.  ttoport to Operationul Report - Lessons Learned for Quarterly 
Period encir^ $0 April 1968 

TABS 
A - Personnel Status Summary as of 1 Februrry 1968 
B - Personnel Status Suanary as of 1 March 1968 
C - Personnel Status Summary as of 1 April 1968 

1 

FOR OFFICIAL USE ONLY 



FOR OFFICIAL DSE ONLY 

AFTER ACTION EEPORT 
to 

OPER/.TIOKAL REPORT LCSS01TS LEx.RHED 
for 

Qawrtcrly Period Enainc JO Aprf-l'^oO 

SECTIQtT S »« PURPOSE /JDL SCOPE 

,  „.L the Battrlion upor. its notificetion 
This report discussos tho^sj'^ eXplains actions taken from that tine 
of designatior ^lv$i'0f tho unit in tho theater of operetionB. The 
torm1**,   this report includes matters connected with requiromonts for 
personnel, trrining, logistiesi protlems encounterod, lesson» loamod, 
and other preparations for overseas movement (PCS). 

SECTION II - NOTTFIOATTOW OF DESIGWATTCN ^S A D^l UNIT 

1. The 31st Engineer Battalion (C)(A) was alerted for ovcrso.ia movoimmt 
by mossagc CONÄRC (POUO) IBG 75255 dtd 1? August 1967, \/hen alerted 
the "battalion was heavily ovor strength end engßged generally in poet 
support activities at Fort Bliss, Tcxrs, The status of the Battalion 
upon rlort notification, in significant rxaas of importnnoo, is a» 
follows: 

A« Personnels 

1« The Battalion was organized under TOE 5-55E, alerted 
authorised strength and shortages by grado end HDS nre listed on TABs 
A, B, nnd C for the months covered by this Quarterly Period February, 
Ifcrah, pnd April of 1968. 

2» Preliminary POR qualification uas initiated by screening 
personnel records pricarily to dotonnino which personnel were qualified 
for deploymont« 

J, Overstrength in tho Br.ttalion upon alert notifiaction wrs 
attributed to the number of overseas returnees arriving at Fort Bliss. 
Previously throe packc-.a were deployed fron the 31 ßt, 2nginoor Battrlion 
to RYN leaving tho Headquarters « Hoadquartcrc Company behind. iJLl 
QKCoss porsonnel md overscrs returnees at Fort Bliss were rssignod to 
the 31 st Engineer Bat-i-ilion (C)(A) in order to rebuild tho br.ttalion. 

B. Equipment: Tho Br.ttalion had all of their TOWS oquipnont 
except one item, 1 each sprry outfit paint. There was no r^oUom in 
this area considering that ^ho battalion deployed short just the -,nc 
item. 

C. Training: At tho -imc of notification tho Battrlion w,?s 
conducting the normrl pnnurl trrlning programs required by CGNTJS 
Regulations, along with IUOT: Control Training. In addition to normal 
training, the Battalion was involved in post unit training .Txscigmacnto, 
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D»   Punotioiie; 

1.    Construction.   During the tiwo of notification the Bcttnlion 
wr.t< involvod In tlic fcllowin^ conotruction projecta: 

c.» Ra'-.d project in Solidr.d Cr.nyon to include culverts• 

b. Culvurt projoct on Hucco Ho-vd, 

c. Zcck White Boy Scout Crap* 

d. Baacni Projoct r.t Mc Gregor Rr^ngc. 

o. doming R^zice .urer.» 

f•    Surv-QQr of Boy Scout C^jnp nt Cloudcroft, Now Ifcaclco, 

g.    PCPT Coiiroo ftt Log»'« Hoi^ht« (Fort Blisa). 

h.    Clonxing debris r.t Lograi Ileiorhto (Fort Bliss). 

i.    Clorxing debris fron burned grrngo on Fort Bliss • 

2»   Post Support.    Post Supiwrt oonsiotod of snow rnd ice xonoml« 

2» Initial requiroments upon notification, included relorjcc from existing 
oommitmonts, new trrdning requirements! md the eatr.blishcicnt of ft FOR rod 
POII qurlificj-tion progrra. 

Lm    Clrvnged Comsitmcnts.   upon receipt of the deployment wrming order, 
the Br.ttrllon connoncod to phnso out rll construction projects rjid post 
support oomitaonts•    This wns nccomplishod by higher horjdqur.rtcrs curt-äl- 
ing r.asignnants of new construction worlc to the Bo.ttrlion.    All previously 
assigned projects './ere orxriod on to completion, with tho Ir.st project 
being cocplotod oa 20 Februrry 1966»   The post commitments were phnaed 
out by 23 Pobrurry 1968, with those counitments being rer^eignud to 
•mxiovic non-deploying unite in Port Bliss. 

B, Porsonnol.   An initi"! roqtiisition MCJB submitted to USA/JDCEN AC 
en 17 August 1967»    Tliia requisition conaisted of 434 vnomoiofl in rJLl 
gmdkM« 

C. Trp.ining.    Tho trr-ining atctus of tho b^.ttr'lion was mrdyvod in 
light of doploymcnt to 3outhcp.at Asia end r, tlircc phnso trr.ining progro-n 
ur,c dovolopod to proprxo porsonnol  for ovcroer\s novcr.icnt r.a followa: 

1,   Advanced Unit Trrining (AUT).   A modified Advr.nced Br.sic 
Unit Tr.-ining progrrm wra prop'red, br.scd upon ATP 5-25»    The pzogrrm 
wts ccdiflod to concontrrto upon skills required for Southorjst Asir,, 
althov^^h all ongir.oor subjects iioro trjught«   Tho progrea wns schodvded from 
the beginning of Hovet^cr 1967 througii Fobrufjty 19^8, rnd gonorrlly six 
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hourc d'dl/f five d".yc par wccJc«    The ..dvneed Urdt Trrining ves 
culnin-tcd with rn FTX conductod 4 Fcbru.'■J^'• to 8 Fctra-xy 1968 r.r.d ra 
l.my Trr.ining Tcct which wrx conducted 11-15 Fcbru-xy 13f66. 

2. K-Jid.-'.tory POK Ir-ining.    r, 16 hovo: olocii of c-jid-.tory cutjocts 
rcqviircd for ^aigrincnt to Southern t Aoir. \/ru to be presented scp^rr.toly 
from :.U7.    Thic block of instruction ccnaistcd of 6 l;oure of clrvasos rnd 
8 houra on the RV1T Villngc,    Along with RVIT Hrjidr.tory Training other 
rarndr.tory subjects wera conducted for FOR & POM Qurlificr.tion. 

3. '/or.pona Qur-lificntion.    A progirjn of wor.ponB qurlific-tion 
\trM preprred to insure rj.1 personnel wore qorJ-ified on their resigned 
vorpons rnd rll crow-gorved worpons torjas were riir.lified on their weponfl. 
This progrrm provided two d^ys prelinin"ry instruction on individu'J. 
wer.pons, followod by firing the tr.-infire ru-Iific- tion course.    One dry 
of prolämirr-ry irstrup.tlon on orjoh typo of crc?w served wcipoi; would be 
followed by firing the qua].iflection oowroo for the wtr.pon.    This wrJ 
dona on cJ 1 VMS wo.'.pona, 

4*    An initirl FOR md FQM Qurlificr.tion ohe-ck for all personnel 
vrja conducted to dotomdao the requiroraents for est-blishing e control 
Br'.ttrJLion ^roconning oyaVan» 

SECnOH III - PRERJtLTION FOR 07EBSILS Wmmn 

1«    Personnel Actions» 

km   Frilurc of the losing orgrjiizr.tions to notify the grining 
orgrjiiar.tion of those individuals who could not conply with their rasijn- 
od instructions ucz the l-.rgcst problcn of controlling fill rction on the 
vnlid reqxiisition.   «.Iso the urdt received f"r too mrny personnel who 
wore not ncdicrlly qualified to deploy with the unit«    Losing orgrjiiz-tions 
frilcd to shortship these individurJÜB thus cr.using r« "-dditicirl burden on 
the grining unit» 

E»    Continuity wae provided in processing personnel records through 
the proper" tior. of work sheets which grcrtly reduced proeeseing tine, 
thus rjasuring z hdgh degree of .-»ccurrcy by those rdminietering the 
■progrrx1.. 

C»    Generally, the progr-xi allowed for the doteminr.tion of coh 
individucl's rcquireEents to bo conplotod on the siTot or scheduled for 
future completion. 

2.   Conduct of Qoncrrl md Specific TrrdniiTg» 

.■.»    Trr.irdr^j for ovcrser-S aovecent w^j cca^josed of rodifiod «dvraxcod 
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and Basic Uait Training based upon ATP 5-25,   vecpons qualification, • 
and the nmdatory training for Southeast Asia, 

1. Advanced (264 IIOUTG) and Basic (396 Hours) Unit Training. 
A total of 550 hours of instruction was presented to the enl isted members 
of the Bcttcdion between Ncvembor 1 1967 and 15 Februaiy 1968. 

2. Weapons Qud iflcation. 

(a) All oombera of the battalion were qualified on rhe 
M-16 Rifle. The trainfirc Record Qualification Course was utili«v£ 
for this qualification. 

(t) A minimum of two tormc per crow-servod woapone wort 
qualifiod on each crow-Bcxved weapon in the Batfci ion. This include^ 
the MßO machine gun and the 3 »5 rockot launcher. 

(o) All members of the Battalion who carry the M79 
gronndo Ittunohor qualiflPfl vai  thu ffndJirjdBntian oour^a nnrt the Rooord 
QlifJ.ific».ition Oonrno. 

3» 16 hours of mandatory Southcr-st Asia gaining. 

(») All monbora of the Battalion rocoived the 16 hours of 
mandatory training on Southervst Aoia. S of the 16 hours wore given on 
two consooutive Saturdays (4 hours each). An 8 hour block of instruction 
■pent at the Port Bliss RVN Villnge. 

("b) Tho Battalion received special oriontations on personal 
affairs, venereal disease, malnria, and omorgoncy medical treatment, 

(o) Special training was given to selected platoon leaders 
und platoon sergeants of the Battalion on Air Mobility. The tmining 
aonsistod of 16 hours of instruction, divided into 8 hours of olass room 
wrork and 8 h^''rs of practical exercise. 

(d) Special training on generators wna given to the Bat- 
talion with overZOO men being trained. A sioilrr program was set up 
for winch training with the same results. It was felt by the company 
oomnandcrc that the Battalion should have an excess of personnel skilled 
in tho operation of generators and winches. 

(e) A training progrrun for on-board-ahlp was prepared and 
presented, in accordance with ATP 21-113» The training progr ja provided 
Tor 28 hours of training durirg ovorsoas movouent, 

4« Aroy Training Tost. 

(a) An Army Training Test (;.TT) was drafted and cdministmted 
by Combat Support Group, The elements of the tost wore tis fellows: 
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(1) Alert end ooveiaont to training pTor. by motor convoy. 

(2) Ectr.tliGhnent of bivou-^ md defensive positions. 

(5)    Engineer operr± ions fron br.cc crnp,  to include 
onginoor redonnir^sence,  >'jid counter-rjnbush actions. 

(4) Dofonao of bivouric egeinst guorrilln rttnek, both 
during dry light end darknoso. 

(5) Reorgrnization as infantry with move out phase, 
aottirg up r. defensive position rnd holding that position and a eweop 
oporntion to clear rn area of rggrcsaors« 

(5)    Close-out of bivounc and novomont to grrrison by 
motor convoy. 

(>)'  The B.-.t+.-Jjon wris tee tod duriT.ff the period 11  Fcbru-'.ry 
■Mo-nugh 15 Fubirirr^   I'jCO by CoinV t 9uppux*t Gruup,  (üni tod St-.t«^» \ruy 
Air BefunnO nr-iiL<;r), cxA runoiv-d a rating of "Combat Hwrdy" upon tho 
Completion of tho tout« 

(c)    In oonnoction with Advunced Unit Training, Compr.ny PTXs, 
pnd p. Battilion PTX was condnotod ir. preparation for the Army Training 
Test. 

5»    PLL Build-Up.    The Bcttrlion received a portion of our PLL for 
our new oquipoont.    Tto trouble rrrived in finding tho !Hfe for those now 
pieces of oquipmont.    Fort Bliss furnished the battalion with *n IBM 
print out from which to order.   As  n rosiilt, the bcttrlion loft coiuitry 
with many duo outs for PLL for now oquipmont. 

6. Deferment of Deployment.    Due to late fill ration,  tho POSD 
dr.tc cotild not bo met.    With the severe personnel ehortr-ges the PHD 
had to be slipped until 79^ MOS qurJified personnel rrrlved to include 
NGOs. 

7. Assistance rjid guidmcc furnished by higher headquarters. 

(a) Excellent rxssistenco and guidance was received by all 
staff sections r.t Fort Bliss, To::as.    A scheduled meeting with represent- 
atives from tnese sections to POM proccosing eloninr lod noodloss rescrrch 
and moworod trjiy nocojcrry quooticiic. 

(b) Continued Aseistnnoo by Poet Strff Sections aided in PJC- 
conpliching operational requiremcntL'  tliruuchout th^ rOII period md throi^ 
the doparturo of the Topx/pAvmcc pv-rtics. 

(c) The Fort Sliss Tr^jisportr.tion Office wao oxtronemly help- 
ful in providing guidanoo for working equipment, packing, rnd crating, 
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•'*'     ■••■ .   •••<[.-.■ v-r :!iiii>;ii;i:   'i.v-uMmt..-.   Drily norumuiic.tionfs were 
''*'      •    ■.:...     v I'v.i'   i.h-   V   .'1   licr.    tid  luiit  novenent  »cction of tliu 
^T        'V "•:   ("i«   . CU'riCv1 mi ■ ry ju-oM'Ti rrars th-.t (leveloped.    Voiy ü"%~ 

(.0    uuii'.uuu',  hy (li;;^oriiiv Lii.L, i.a n ctiitinuinff b^i:;,  the 
'ti-.-iV-- L • iTvil" i'rov. othi.r urn ts licrtoforo uoploylnß to Victnrxi   wns 
"  «r.-i. i  aelj.',    Sffcc 1 ivünaasi of j^ucli culdnncc vrx enhanced tlu'ough 
vji-io-.u'  iRblic'.tion dlroctivco,  "nd coopcrr'-tion on timely cction rog^rd- 
i:^- ;. ::n.lit\iiU- of varied pcroomml lotions. 

(o)    Logistics I'roblojis. 

(1) There vr& difficulty in obtrining tmnuport.-.tion 
fror.! Torf. Bliac wiüle  tht voliicloo wore beiug TOMod, due to our loc;.tion 
y) idloc- fro:j pc>ot. 

(2) Snborrl-in'■+.<•   vni tu 'lid rot f'.ntioiiwrto tli<ir nuiviru-• 

(3) Too ix'.ny li«t njinutn dovi.-'.tlr.nn fiMiu ^»uhUnhod 
1n»tx"«>«t1fnia on POM yzooodu.'Con r*.n.nno«1 oonr ««»nfiiRion. 

8»      FOM Innpoctions« 

(n)    Gonerrlj    The Bnttrlion wrya cuhjectod to two POM In- 
spiiotious uy US Aray ;j.r Dofcnso Center. 

(1) The POM Inopcctions inquired into all functionrl 
nrar-s of the Br.ttriLicn to dctomino ito cffoctivunosB, rnd problens in 
Electing current wad projected rooponsibilitioD.    The str.tus of the unit 
rr.d the r.dcqur-cy of support rnd offoctivenuSG of exiniting pi'oc'duros 
for r.chieving c, Mgh str.te of roMincss wore ur-ttors of primir^/ inturoot, 

(2) Battalion Connander'a briwfir.^s wore provided to 
rll POM inspection terjos covering subjects, pjid fimction outlined in 
porpgrrph (b) below.    In addition,  p. brochure w/is prepared for each 
raster of the tean, for each briefing, covoring- the subjects, 

(b)    The scope of the inspections, md inform.?,tion provided 
for thij brochure typo briefings, included the following: 

(1)    Gonorrl: 

(a) Brief history of the orgmizr.tion including 
E'-V-TCö cf rxjtiv.tion, org-niz-tion, Gcnerrl Order "ud designrtod TO&E. 

(b) T'Jf-E r.lssion. 

(c) Brief Qvaaru.'-jcy of directives issued by higher 
hcr-.ii'icrt'-ra perträning to current r-iid projected mission. 
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(d)    Subnission dr.tes of Unit Rc-jdinoss Reports 
(RC3 C3GP0-266(RL)  ), with roportt r.vrilr-blc. 

(2) Porsonncl mvd Ad'-iinistr-.tion. 

(r.)    Pcrsormclr'.uthorized, r^signcd-deployr.ble, 
rjssignod not joined, "nd chort-dcployablc. 

(b)    CriticrJ. personnel shortnges by qurjitity, 
grrde, MOS, job title r.nd cxirrent rjction-her.dquaxtcrs responsible to 
for filling the personnel shortr^os, 

(o)    Str.ttuB of DA Form 615 (Check List for Pro- 
prvir.tion of Replacnmcnto for Ovoroo^a Movonont) which included nil in1« - 
v'.Tit.f)xy of poR qunlifion-tion rjid processing oonplote md. ponding cci>- 
plctlnn.    The lonit's .'-.ohedvler! anf1 pla"rir!<1 dr.tos for complf-ting Individ- 
ual POP i)roc«»»in/i:t  in^liwling spocirl trainiiyr for WN, i/ore r-vrilnblo, 
ns were DA Pom 615 md porsnnnol rc^oords. 

(3) Tiriining. 

(a) Reports of Ir.tost Anqy Trnining Test .-nd/or 
oonp^rablc trnining tests. 

(b) Brief aunnrjy of prorticipntion in otxjor 
exercise within the last yer>r, 

(c) Unit's schodulo for training r.bor-jcd trrjisports. 

(d) Current contingency plrji requironents, 

(4) Logintics. 

(a) POM Equipment St.-.tus Report (DA Form 413)» 
with nn extract list of items md qtxantity on roquir.iticn (du«, in), 
but not rocoivod, 

(b) List of criticri equipment shortr^es by 
quantity, nononclature r.nd supply stfrtus. 

(c) Statui of wxit lords. 

(j.) Status 01 ILL by toclmic: 1 ?orvicc, lines 
nmthorized, lines on !r.nd, pcrcL-nt on h-n."., rr;1 .•■-;_ ly  :■*, .us :: sh.r:.- 

(5) Irintennnce, 
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(a)    Sw.mrry of Intcot CMMI Report, with reports 

(b)    St- tus of corrective ciotion on equipment 
doficlcnoiuB/shortcordnso fi'iuiJ V thf^ inci. ll.-.tion 01 HU iurum 

(6) Security Procodiuva.    Strtua of conplLncc with/or 
plrrnod aoourity nor.fruroü requirec1, by Clvoer 4, ;jl 220-10. 

(7) Unit Funds.    Strvtuo of dioposition of unit funds 
(C.~sh rssota, property, md trophies). 

(8) TAT ("To ;.ecorapr.ny Troops").    ;Jl 220-10 spocifios 
the iter.is of uquipnent required "To Acconpsny Troops" (T/T).    This is 
distinguished frou Yellow TAT end Rod Circle T^T.    In the case of the 
Jlst Enrinocr Bn.tt-l ion tlio Rod TAT nrrived l"-ter thnn our non-TiT ship- 
nciit.    fburofnvn, tino rnA r.ionoy would hr.ve been snved if everything 
brA boon shipped non-TÄT,    Upon aJi'ival  aL 1'OK, nhir ixvnnnnol v/oro not 
piNipimd to receive Yollow TilT|  that is,.t]ioy WUI\J imp.ble to iivHo.'-.tu 
whore on borxd nhip tho Tallow TüT could be plrcod, resulting in c dclry 
of sovir^l hours on the dock. 

(9) Pp^nking, Crr.ting, Mrricing, nnd Docvuninr.tion of 
Shipmont.    Pf^kin^ rnd crating went srioothly, nrxking r-nd documentr.tion 
WRS supei-visod by the Fort Bliss tennsporfcf.tion Personnel, 

(t)    Preprxp.tion of Rolling Stock,    The POM procesc 
oocurrod r.t ono control point under one supervisor for the entire Bp.t- 
trlion.    The Br.ttf-J.ion rorintenrjice section with old fron the lino con- 
prnios lor.intonriice sections procoosod each piece of equipnent.    As sup- 
port mrintcnonce faults wore found the equipnent WPS evacuated to their 
shop for rcpftir. 

(b) The inspection sheet was chocked and all organ- 
isational partc were ordered at the sane tine.    1/hen the oqtiipncnt rc- 
tumed fron JTA. shop orgrmzational md pr.sGcd the finrJ. inspection the 
piece of equipnent was available to be lorxled by the units. 

(c) Packing Lists.    Conplete packing lists were 
Di-dü by the using unit.    Reconnenc". one copy of conplete packing list bo 
furnished to S-4.    This would elininato difficulties in finding those 
lists while in country or in enroute. 

(d) Statistlos«    Following is a recapitulation 
of the nuoibcr of ituna shipped. 

(l)    Total niiibur of pioooc shipped Rod (T:.T): 
119 inserts, 25 00:10x00,  and 9 crates. 
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Catogory "Z":   33. 

Roü TlSt    23. 
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(2)    Totpl pieces of rolling stock shipped: 212 

(5)   Tctr.l nurbor of oonux containers sfcippocl, 

(4)    Tct-JL nunbor of concx container« shipped 

3ECTI0I? IV ^ CONDUCT OF 0VSR3S;^ JjCYIMEHT 

1«    Rril Loading of Eqtdpncnt. 

A. The horry oqtdpnent of the Br.ttrlion, rll cono»6V rja^' r-H **i*a: 

bulky crr.tos of oqtiipnont were shipped by mil fron For« Bliss, Texas, 
to Bo.-vunont, Texra«    This ehipnent included rll vehicles wrd rolling 
oquipnont in the Buttalion. 

B. The- Iiail-Iir>fefling Mission.    Tho equipment vr>s couplete r.t a contr.-»! 
point pjrid wns convoyed to tho rail herd.    A tcan vrB appointed to tie 
down the oquipnent.    The ten received spoci-1 training in this area 
BO that they would bo proficient in tho proper ncthod of tying down 
oquipnont»    Tho oquipnent Wfs plaood on tho rril crs nnd properly tied 
dovm.    Tho entire procccc w?>£ very nnooth and ^.rithout incident» 

C. When tho oquiptierit arrived at Berunort, Texas, the jlmy hrd 
ovcrytldng onangod,    Tho rrllxoad ''olivcrod oquipnent to tho docks 
where longshoronon unloaded, londcl, tied ''.cwr, rud rooorded loading of 
oil tho oquipnent. 

2.    Lirlson to Port in ;.dv.'jaco of Main Body Hovjr.ont,    Tho B-.ttn.lion CO 
aont his represent at ivo to Oeklruid Jxny Tominal in advnjicc of the main 
party on Mcaceh 6, 7f ^S»    It wrxs his job to coordinate with tho Officirls 
at port. 

3»    I^in Body Movoncnt by ,'ir. 

.1.    Tho balance of the u^in body vrs uovod by chrrtcred cormorical 
aircraft fron El Faso Intoxnational Air Port, Tcxr.s,  to Orkl"nd, Califomic, 
whore they boarded tho USHS Barrett for tho voyrgo to Vietnm. 

B. Tho taain body deprxtod El Faso Intom^tion'il ..irpcrt on 4 April 
1968 on five chartered flights rjxu tv/o coni erical flights« 

C. The procedures for outloading the cnart. rt.1.  -ircrr.ft w,ro Binili'JT 
for rll departuros.    Tho personnel first nustcrod in the- Eattalion 
aroa at Bonr. An." Rr:^o Crjjp,    Their "cpggego, \)l\\s t:.c unit's YöUOW T:.T 
oquipnent, was leaded r.borrd trucks and tr^ns;. rtcd to the El T'so Inte-r- 
nrtionrd Airport,  a 'äst^nco of yü uiles.    The b-tsrgt ;jid oq\iii»3cnt W^JS 
weighed, at El P-.so Intom.'.tionrl Airport by b'ggrge handlers previded "oy 
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the p,irli:ic3.    The br^grgc WRS thtm lor.dccl "borxd Ixvggrgo cr.rts for 
Icriding on the "ircr-i't.    The personnel were tr.nspcrtecl by nilitrry 
bus fror: the Br.ttrlion rrer. to KL F.-vso Intomr.tioncl .'.-'.rport, one hour 
prior to r-rrivl of the rircir.ft,    l£tox the b-/jgr.go ^rs loaded the 
personnel wcro aovod to the rlrcrr.ft md bo,",2>Vjcl in rr-nifcr.t order. 
The entire lor.ding process wr.s very orderly raid well orgenized by 
trmspcrt^tion r\nd rlvili.ji rlr personnel. 

4*    Mr.in Body Moveiient by Sep. -nd Conduct of Voyr.ge. 

A,   At the port of oribcrkr.tion, personnel were nlignod in pr-ssenger 
2iat order end wore checked on the ship crxtying their bnggngc.    Per- 
sonxiol wore nasigncd to conpr.rtncnts, mintrining vinit integrity r* 
Sex ns possible.    ^J.1 personnel E-6 Mid r.bove tr.nvolod rs anbin CIPJBS 
jprjBsongcrs.    The ship dopnztod Onklnnd ^Irriy Tomin"! on 5 April 1969» 

'•    Ship duties woro porfoznod drily.    Those duties oonnifltod of 
kitohon JK-IH«»«-«, TWIOS t^nj.ic, poii<'C! anA sa»»'tat'""» n*»»^» n«Ajcal '^>it~ 
par»;, launflry, nA adMwictmtlon. 

C. In pxldition to the conduct of schod\ilod religious services, 
rocrorvtion.".! nctivitios v/oro offered including novios, ship^ radio 
station, bingo, tours of the ship, md gnoo toumnncnts, 

D. Ep/jh unit conducted the onndptory ship borrd clnssos.    Duo to 
lack of cpnee, non-mission classes v/ere kept to a nininn», 

E. 4 seven (7) hour shore liberty was granted at Okinowa to rll 
E5 PJid below md nn eight (8) hovr shore liberty to all E-6 and above, 
A skeleton crew naintained order and discipline on board ship durir.g 
the liberty end v;hen the liberty was over. 

F. In anticipation of the debarkation order, staging drills woro 
conducted to insure a smooth operation.   Units cleared their prespcictivc 
conpartnents before debarkation»    Personnel debarked on LCUs raid wer«; 
trkon to the airport at Vung TPJU, Viotnan for par transportation by 
C-13O oircrp.ffc to Xa Xuan Loc.   Prou the Xucn Lee air port the BattpJlnn 
was convoyed to their final destination at Long Gia.o (Blackhorso Cpxip). 
The Battrlion arrived on 25 April 1968.    Serie difficulity wp^ inoount- 
orod with the flggbts fron Vung Tau Air Base to Xuan Loc.    One of the 
flights took 35 nonbers of the Battalion to Bearcat instead of the 
proper loc^.tion.and pnother lood was forced to Land at Tnn Bon Nhut 
Air Bace in Sp.igon because the flp.ps wovild net go all the wy down 
p.nd tht Imdlng strip r.t Xuan Loc WPS too short tc land on. 

G. Conpisition of the advance prrty and its novoncnt. 

(l)    The advrricod p'rty w.^i eoripouod of 47 nenbero, including 
the Bn Cour-nder "^ ji^rty chief.    Other nenbora included:    the S-Jt 
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Cotmo officer, S-2 officGr, PBO, Br.ttr.lion Property Book officer, 
the Ef.ttrlion Operations Serge-nt, HHC Conp."*iy riess sergennt r.nd r.ll 
t.-apply Borguavts of the br.tt-.lion,  r. Fiolcl Medicr.l Assistent;  rjid enough 
working people to rccor.plish whr.t v/r.3 necessr-ry before the rr.in body 
r.rrived. 

(2)    Gencrrlly, the equipnent of the r.dv-.nce prrty wr.s nininrl, 
consisting of such itoaa rs:    survey oqioipnent, 30 dr.ys supply of ex- 
pendr.blcs, one enrpenter tool set, property books rvnd field office 
aquipnont for staff sections.    This cnp.bled the cAvrnco party to becono 
opcrr-tionnl • 

FOR OFFICIAL USE ONLY 

(3) Folloving tho deprrturo of the last olenent of the rein 
body frou Port Bliss, tho advance party functioned as tho roar dctrch- 
nent clearing tho post and relieving tho Battalion of installation 
property pjid other facilities, 

(4) Tho ftOvnnnu i.a.-ty floivrtu.'l Jtomt Elis», Tuxas,  15 April 
VjCa abonrd a R".tQ C-141 to Biai Hor., RVN, vdth two stops onruute. 
'i'hn tlvut •'>. fnevwrodorr, Alanka nnd the «eccnd Rt Yokotr., Jr.pnn« 
Upon eixiv.-.l at Bien Hoa the p-orty was act by rum^flontativu« of their 
sponsoring"unit, tho 86th Engineer Br.ttalicn (C)(A), cmd transported 
to Boaront, RVN.    Tho following dry tho nlvancod party was trr-jisportcd 
by vehicle to Long Gi-o $nd ostobllfihod the C.P. for the 31st Engineer 
Battalion (C)(A)  at ß]ackhr.rso BASO Crmp. 

(5) Pioblons oncountoro' by the ."dvcjico p^xty. 

(a) Arrival of the Batt-lion vehicles and non-TAT oquipnont 
10 drys rhorC of schedule orascd displacement of half of the advance 
pr\rty back to Long Binh to aid in unloading ond r.oving vehicles, thus 
decro^^ing oapability in preprr.'ticu of base canp for Er.in body rxrivl. 

(b) Connunications were a continurj problcn rJ.though the 
corxiunicr.tion oquipnont was brov^ht with the  "ilvmcc party.    No raf.io 
frequencies wore assigne'l tliis uiiit until after arriv"! of tho natn 
boc'jr thus liiiiting coordination with sponsoring unit to be r-cconplishod 
only by land line connunicr.tion. 

(c) Eliuination of WABTOC cquipricnt, especially cots, 
caused sonc initiel problens bttt they were solved by clooo    ooordinr.tion 
between advance p^rty supply"- personnel an'.l local log support imit. 

sECTioii v « ijmiv;L AT oviasE;.s DESTINATION 

I,    Activities of Advanced Prrty. 

A.    The rxlvanced prrty Rxrivutl in country ten days prior to tl- 
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mia body. In coordinr.tion with the host unit, the 11th /jrciored Cavalry 
Roginont, plans wore roviowucl for preparation of the base crjnp site 
to rcconodatc the main body. The 31 st Engineer Battalion wes to occupy 
plrcpxly existing br.so cenp facilities left by the 27th Engineer Bat- 
talion. The idninun essentir.1 rcquirencnts cad frcilities were rlro-uly 
in oxsistance but in extrumcrdy poor condition. Work was progranod 
BO that the base emp would bo alle to accouodatc the nrln body when 
it nrrivod. In r-udition, other trsks «id administration requireaonta 
ware aatisfied Jointly by the advenco party rn^ Jhp sponcoring unit. 
Tho£i«',activttio« were co-follous: ' ' '"* *" 

(1) ..xriTal of Bquipnont (Advinced Party). Due to early 
•ixival of non-TXT oquipoont nnd vehicles close coordination between 
aponsoring unit «id advanced party was necessary. In order that oqulp- 
nemt could clear Scigon Port within the throe day unloading period a 
etnging urea wee oatablishod in the 573rd Float Bridge area at Long 
Binh. Thia stoging nroa wn^ noooasary duo to long diPtanco from Saigon 
to BlAokhMT-M«-, nnl tiiivul on the highwnya being linitotl to doyliglit hmum. 
Tho Lack of stomgc or vr.Ti-bowno  facilitiea at Saigon Port roquirod 
that oquiprn-ait bo novofl frou dock pxoti  nlnoat .Inm^llntoly upon off 
loading from the vocscl. Sufficiont p.>monnol were nade «vnilable 
fron rdvmcod party anrl sponoorlng unit to accomplish ocntinual convoy 
fomation of vehicles at dock nroa while another group moved vohicloa 
from dock to Staging Aroe in Long Binh. Upon conplotc Liovomont of 
vehicles fron Snigon to Long Binh, vehicles were then moved by convoy 
to Blackhorse. Tho w*mmnit  of iilp ifcaun of oquipiumt inquired eight 
dnya operation. 

(2) Adminiatrr.tion of S-1. Tho rdjutont, finance clerk, 
personnel nonrgonont specialist ."Jid the mail cleric accompanied tho A 
odvnnco party which proved vciy bonoficial. The nail clerk was told to 
anticipate many difficulties in nail handling but since we moved into 
nn oroa with an establishod .TO mn.il did not prove to be a problem. 
The unit was assigned on incorrect APO number, but a wire to the states 
quickly corrootud tho problem. 

B. Minimum Eesunti .1 Requircmenta Construction at Base Camp. 
Upon arrival, the battalion found that many WÄBT0C struoturoa needed 
major repairs. Tho electrical systems were in poor condition and aomo 
difficulty was oncountorod in obtaining wire cad oloctrical hardware» 
There was also a minor shortage of hand tools as only one carpentor sot 
was brought with tho advneo party. 

C. Preicmtion of Mn-in Body for Becoming Operational, Tho main 
body arrived 25 April and immediately bogrn construction on W;3T0C 
atructurcs. Vehicles ami equipment were off loaded and Rcd-T/J? wa« 
transported from New Port to Blackhorse by tho 31st Engineer Battalion 
convoy. Base cc.nstruction project responsibility was passed to the Jlot 
Engineer Battalion on 29 Ax*ril nnd construction continued without di»- 
ruption. By moving into a prepared base camp this unit vrs  able to 
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fc-r.oh unit to pr.ck. This would .?if'. the p'-rkiri/j, crating, nnd docuncnt- 
r-.tion torjis. During the lr.3t phraoa of pr.clcinc, there wes T. need for 
fork lifts to insure r. spcouy rjid efficient opor.".tion. Supporting 
units should furnish nil trrjisportr.tion md lucas support. A conccntrnt- 
od effort is needed by the deploying unit to p.-xjk rnd crr.to, with sup- 
port in the .-xonj mentioned r. snooth opor.tion is iuLurod." 

II, Iton: I-iodificr.tion to TOE. 

Discussion: Some question hns rriscn ns to shortnges in por- 
sonnol end oquipnont fron whr.t is rutheriücd by T0£. 

Ch-sorvr.tion; The S-2 section requested severrl nodificrtions 
to TOE prior to deploying, no r,pprovrl wr.8 received. 

A, S-2 requested oxchrngo of TOE 3/4 Ton recon vehicles for 1/4 
ton truck for orre purr/oso. 1/4 Ton (JOOTI) is frster end easier to 
dMviznblo vehicle- for the purpose intonf'.ed. v.. J'- .. i.u..x-o 

B, Tho S-2 section requested in addition to the throe tM/üRC 016 
rrdio sots (AM)» throe VRC 46 rcdios (PM), This request hr^s not re- 
turned OS of this tino. Issue of SM rrvdio, VRC 46 in rxldition to GRC 
106 would famish ido?l connunic^tions« VRC 46 rrvdio CPJI net with nost 
other \mitsf (which the VRC 106 is not orpr.blc of), rlso the VRC 46 
is of smllor size, not ns conplicn,tod or expensive rad does not rc- 
quiro tho srxso length of tino to tune nnd ]7ut into operation» 

C, An nir conditioner (window nodol) should bo brought to elininnto 
problens in the photo lab d."rkroon. Extrcne he^.t will larko it nocessrry 
to cool fluids to useful tenperr-ture. Without tho reconnordcd "ir 
conditioner, it will be nocessnry to use cormon ice to luwvx fluid 
tetipcrr'.turo. 

D, This unit requested, but did not receive rxlequnto equipnont 
for tho enlrrgeing md printing of 4ac5 inch nogntivos, fro!?, the TOE 
coioorr. (KS-4A(l) ). Rccoaneivi tliAt coaplote photo laboratory fcoilit^ 
to handle oil filn used be brought by vnits, 

E, Photographic dryer crpabilities arc nucesa.".r3r for good picture 
results end every effort should be nade to obtain pn autonatic electric 
print diycr prior to departure fron Conus. 

P. Last ninute records chocks indicated clion peraomiel not reedy 
to accor^rjiy tho unit on nove boceuse of inconplote BI's or request 
for SI not initiated. Records chock for nlion personnel bo nado rs 
soon es possible whon individxir'.l is rjBsigiiod| er."' follow up bo nado 
to insure thr.t all elicns pre corij/lete -a  3oon ?J8 possible. 
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G,   Otsojrv^.tions (Line Conprjiios):    The conprny TOE shotild be ncd- 
ificd to include r. cor.p".r;v opürr.iions section set up siailrr to the 
Bp.tt.-Iion G-3»    Their outliiicf"1. ('utios would incor.pr* orcrjiizntion of 
tr-ining schodulca rxid. training.   Once in the ther.ter of opor.-.tions 
the section would Irarr. its dutioo towfurcl the op^rr.tions of the oor.:prny. 
Whilo.training rnd during POM "\t \r::a ncccss-xy to have r.n NGO working 
in this nro."., 

III. Iteri:    Lor-ve Procudiaxjß,. 

Discussion;    There wrjs p. conflict between sending non on leave 
end rotrlning enough people to coapleto POM. 

Obsorvr.tion;    The riunbor of r^tivitics md personnel required 
wore auch that we could not really afford to send pooplo on leavo dur- 
ing the POM phr.oo, but duo to the policy of each rarn having en opport- 
unity to go on ler.ve, the battalion was loft nUffhtly shorthnndod. 
Tbii.* "as particularly    onnpourvtad by the fact tliat noet of the ranking 

licora ?*,, bighor N00s ^ thc Battalion wuro mrriod mi hr^. to face 
TOO problf.„n 0f reiecating th^ir dependents.    Thip is a problon which 
is alnost certain to olirrimvfco the individu?! frou usufulnofl« J«»* 
PM.or to noving out.    A policy whereby all  oquipn^nt is 6«nt ?** **»<:» 
the orgp.nizptioj, «s r. wholo goes on leave would 9mmi to bo rxhrrjitrgoous 
ovon thoiigh tHn would tiav« nevex-ai di-awbae»«- 

IV. Item    Shipping Biuiionf. 

Diacussioni Unit ov aoction equipment shoild be shipped in 
their vehicles or conox cont-dnora to insure unit integrity mi roaily 
availability at destinr.tion. 

Observation i    Mnny itons were difficult to find md sone 
itona lost «von with inv^ntc*^ i<st« «U»e io «hifll^; of ccjuipw«*^ gi 
port.    A voiy caroful rjid rjccur;\to Invantoxy nuut be rrdc of the type 
find location of eqxiipnent down to the boxe'S wi^iii»- inhorta packed in 
siiccific vohiclea and conus containers.    T!aa is the only wiy to insure 
control of equipment upon rrrivr.l at d^oiination on overseas novenont. 

Y.    Item:    Lack of Conuxijto Mixors« 

.Discussion: Lfjck of conoxvto nlxora caused a sharp roductica 
of production crpability in base construction. 

Cbsorvationt    Conbat Battalions ouprjr'.to shovld be atigj.icntod 
with a nininun of four 16S concroto nixors over T03 authorization befrro 
departure fron CuHUS.    Mixors r^-o very difficult to obtain in com:try. 

Lesson LerjTiod; Imatüatoly upon roccä.'t cf POM .'lert Conbat 
Engineer Battrlions" TOE yj-^F. aliould auhmit nn IHOP-E for four artditirn- 
al 16S nixcrs. 
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ECF-OP (U1 Hay 68)    1st Inl 
SITOJECT:    After Action    Reyort to '"^crational Re ort - Lessons Learned 

for Ouartarl" Period Ending 30 April 1968 

DA, HO, 3^th Engineer Group (Const), APO   96291,  22 May 1968 

TO:    ACSFOn-DA, Washington D.C.    20310 

CoDnumding Oeneral, 20th £ngr Bde, ATTN:    AVEI-OS, APO   96491 

1. The subject report subrutted by the 31st Engr Bi h-s been reviewed 
by this HQ and is considered comprehensive and of value for documentation 
and review of the reporting unit's activities and experiences. 

2. This HQ concurs with the submitted report with the following conments: 

a. Ref para III« Page 14;    Change first sentence to read 86th Engr 
Bh not 27th Engineer Battalion. 

b. Ref pefa IIB. page 15:    Concur.   AH/GRC 106 radios would be 
Ideal If ell units had them.    However, Group units will not receive the 
GST 106 SSB radios until Nov 68.    While the GRC 106 would be adequate 
for the 31st Ehgr Eh's use, netting with other Group units is not 
practical at this tine. 

c. Hof para IIC. page 1j>:    Concur.     J3xporience of this HQ indicates 
that a room temreiature below 75° f is required to develop quality 
photographs. 

d. Ref para IIG. page 16;    It is felt that the 31 st Engr Bn has not 
been In-country long enough to assess the need for company operations 
sections.    Use of ccr.bat battalions in a construction battalion role may 
Indicate a need for an operctions officer and section augmentation as 
provided construction companies. 

e. Ref gara V, page 16;    The requirement for mixers depends on the 
miss ion cf a coubat battalion in Vietnam and aderuacy of the present 
procedure of providing in-country mixers,    'flien required, the mixers 
should be requisitioned by the host unit at time of notification of 
unit's assign, ent, to have mixers available on arrival. 

FOR THE COMMANDER: 

WILLIiiM 
Major,   AGC 
Adjutant 

Copy furnished; 
CO, 31st Engr Bn |7 
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T;3 A Personnel Str.t\is Surinr.iy pj3 of 1 Fobrurjy 1968 

Porsormol Stc.tus Sunno.ry cä of 1 Fobrunry 1968 

Authorized Assumed Dcployable 

Officers - 36 Officers - 37 Officers - 36 
Wrxrrivt Officers - 3 Wrrrrnt Officers - 5     Wrrrnnt Officers - 3 
Enlißto'l Ifcn - 755 Büiöto(,L Men - 710 Enlisted Men - 663 

Iiiitira Pojsnnnel & MOS .Shorties 

Nunber Grade MOS 

1 E-^ 05B20 
22 E-3 12.'.10 
20 E-4 12B20 

E-5 12B20 
11 E-4 12B30 

E-5 12E30 
E-5 12B40 
E-6 1ZB40 
E-4 31B20 
E-5 31G/r0 
E-5 94B20 
E-3 63A10 
E-3 B2A10 
E-5 91B20 
E-6 91B40 
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Pcracnncl Strtuz Sur.nrxy r.a of 1 K-rch 1968 

if 

PcrGonncl Status Sia^^r ns of 1 M^JC|I iQgn 

.'».•uthorizod 

Officers - 36 
V/arppjit Officore - 3 
Enliotod. Mon - 755 ' 

Aasignnd 

Officers - 36 
Warrant Officers - 3 
Enlisted Man - TOO 

Doployr'.tlo 

Officers - 36 
'i/crrmt Officers - 3 
Enlisted Men - 692 

r^ruoimpl & H^S Sjxartr/ys, 

Kuiibcr 

20 

9 
10 
2 
1 
1 
4 
2 
1 
1 

_Grr.de 

E-3 
E-4 
E-4 
B-5 
E-5 
E^; 
E-5 
E-5 
E-3 
E-5 
E-6 

M)S 

laiio 
12B20 
12B30 
12B30 
12B40 
31B20 
94B20 
63.110 
62.\10 
91B20 
9tB40 
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T:3 C Personnel Status Su.-jr/ p£ of 1 ..pril 1968 

Porscrmol. Status Smmnig. eg of 1 April 1968 

Authorized 

Officers - 56 
Wrrrrat Officers - 5 
EnliRtr;.1. Hen - 755 

Assignee'. Dcployr'-blc 

Officers - 36 Officers - 36 
Wcxrwfc Officers - 3 V/orrrjit Officers - 3 
Enlisted Men - 730      Enlisted Men - 719 

Pcrowmql A.^P.5. Shorties 

Nunber Grndo MOS 

20 E-3 12A10 
14 2-4 12320 

4 E-5 12B20 
9 E-4 12B30 
9 E-5 12B30 
3 E-5 12B40 
4 E-3 63i,.10 
2 E-3 62A10 
1 E-5 91E;O 
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DOCUMENT CONTROL DATA   R&D 

(Stirltr tl—lllcmlltt «f till». W^t» •/ mhtltmrl mnd tnä»mlntt mrnnlmlltm muni ht vnwrd whan Ihr »nimll t*pnn Im rloimlllmd) 
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HQ,   OACSFOR,  DA,  Washlrtgton,   D.C.   20310 

tm. NEPONT «ecuni rr ci • tsii- ICATIOC 

For Official Use Only 
16.   CROUP 

>    ««»OUT   TITL« 

Operational  Report -  Lessons  Learned,  Headquarters,  31st Engineer Battalion 

*. MSCMtPTivK morm» (Tirß» »l i Imämtm *K • 

Experiences of unit engaged in counterlnsurRency operations. 
1. tUTSSXHrfWUmTmSS', mUtm» titillml, 1**1 mmmö) 

1  Feb - 30 Apr 1968 
1   «u TMOWI»! (Flrml mmm*. ml40* Inillmh l*»l nmmm) 

CO,   31st Engineer Battalion 

•  acvoaT e*Tt 

18 May 1968 
M,  TOTAL NO. OP PACE* 

21 
M. COMTII4CT OHONAMT MO. 

k. »KOJ^CT MO 

N/A 

•a. omoiMATon** ncponx NUMRCRIS» 

682190 

OTMCR REPORT NOIS* fünf »Otrnt mumlMf </t»f mmr I 
Ml« mßmrl) 

10.  DI«Tni»UTlOM  STATCMCMT 

N/A 

nr mrsCTT 

DD .^-..1473 

It.  IRONURINO MILITARY   ACTIVITY 

OACSFOR, DA, Washington, D.C. 20310 
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