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OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (7 Aug 68)  FOR OT RD 682053 15 August 1966

SUBJECT: Operational Report - Lessons Learned, Headquarters, 22d
Surgical Hospital, Period Ending 30 April 1968
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1. Subject report is fo qtded for review and evalua ion in accot

with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this report is provided to insure that the
Army realizes current benefits from lessons learned during recent opera-
tions.

3. To insure that the information provided through the Lessons Learned
Program is readily available on a continuous basis, a cumulative Lessons
Learned Index containing alphabetical listings of items appearing in the
reports is compiled and distributed periodically. Recipients of the
attached report are encouraged to recommend items from it fcr inclusion
in the Index by completing and returning the self-addressed form provided
at the end of this report.
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RPARTMUNT OF THE ARMY
HEADQUARTERS 22ND SURGICAL HOSPITAL (MA)
APO San Francisco 96308

AVBJ GC-SC 30 April 1058

SUBJECT: Operational Report of 22nd Surgical Hospital (Mi) For
Period Ending 30 April 1968 RCS CSFOR~65 (R1)

THRU: Commanding General
Lith Medical Brigade
ATTN: AVBJ-PO
APO 9638l

TO: Assistant Chief of Staff for Force Development
Department of the /rmy
Washington, D. C., 20310

1, Section 1, Operations: Significant ‘ctivities,

a, This unit received a series of messages from D} to pre-
pare for deployment. The first was receiwad cn 23 ’ugust 1047,
with L subsequent messages changing POSD and PRD dates. T'e
unit finally loaded TO&E equipment on flat cars on 15 Noverier
for shipment to Beaumont, Texas, and Red T/AT equipment was
loaded on trucks for movement to Long Beach, California on 21
November 1067, Personnel returned from leave on 1 Decenber 1047
and were flown by ‘merican Flyer, departing Sen /ntcnio Inter-
nationel “irport, 1800 hours, L Decembcr and arriving =t Leog
Beach at 2000 hours, L December wherc they were emborked cric
the USNS UiSHUR, 4 total of 8 Officers sna 7L Zil boarded the
ship,

b, Beginning 23 October 1967 the unit began 6 weeks of EUT
to be followed by 7 weeks of AUT. However, frequent chenges in
PRD & ERD dates caused frequent modifications of tiaining plons.
This was particularly true in view of messages directing th:
unit to requisition M-16 Rifles, which required meny hours of
additionel weapons training ebove thet which would have beon
necessary with the M-1ll which the unit was armed at thc time of
recaipt of movement orders,

| forOTR
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AVBJ GC~-SC 30 .‘pril 1968
SUBJECT: Operational Report of 22nd Surgical Hospital (MA) For
Period Ending 30 ‘pril 1968 RCS CSFOR-65 (R1)

¢, Unit arrived at Vung-Tau, RVN on 25 December and dcbarked
on 26 December for movement by air (C-130) to Bien Hoz, and sub-
sequently by truck to Long “inh, RVN, where a period of training,
inventorying of equipment and supplics was initiated. Thec unit
was assigned to the 68th Medicel Group. On 2" January 1968,
unit departed Long Binh for Saigon and further movement to Da
Nang by LOST, arriving in Da Nang on 3 February 1968. The unit
was billeted and provided administrative support by the Marines
loc~ted 2t Camp Books, while wniting further movement to opera-
tional dostination. XAfter more then 5 false alrrms to proceed
to the D» Nong !ir Bssa for movement to present location, the
unit finelly dispatched an advance party on 1¢ Fcbruary ond tho
main body arrived =t 1705 hours, 20 February 1948, On 15 Merch
1968 the unit was further assigned to the 67th Medical Group.

d. The 22nd Surgicel Hospital was assigned the mission in
support of United States frmy Vietnam, (US’RV), other Free
World Military /ssistance Forces, end civilian war casualties
located within Northern I CTZ. This mission requires the oper-
ation of a 1h0 bed medical facility capeble of resuscitative
surgery ~nd medical treetment nccessary to prepore critically
injured p~atients for Evacuztion. Further, the 22nd Surgicel
ilospital provides area medic2l support to units without orgonic
su-port,

¢. The 22nd Surgierl Hospital became operational on 11 Merch
1068 and received 35 casualties (IRH') within the first L hours,
The worklozd hss been heavy and continual with = total of 1562
admissions and 169§ out-patient visits, This resulted in 38
mejor and 868 minor operstions, with only minimcl profession=l
~ugmentstion,

f. Plons that would help future units in prcparing for
overseAs movement esre as follows:

(1) 1Insure tho unit h~s on hrnd applicrble movement
regul-~tions to include CON‘RC 700-1,

(2) Begin immadiata screening of personnel recerds to
determine parson:el who rre not qurlified for overse~s (i.e. bro-
ther in RVN, 3TS, Prof'iles, H=rdships, Pregnoncies of dependent,
etc.).

(3) Request »ssistonce of mcjor unit or Post personnel
in immedirte screening of «ligible personnel,



AVBJ GC-SC 30 April 1968
JUBJECT: Operation~l Report of 22nd JSurgical Hospitnl /M') For
Period Rnding 30 ‘*pril 1968 RCS CSFOR-65 (R1)

(4) 1Initieto = vigorous program of indoctrination .
Wills, Powers of ‘ttorncys, ellotments, transfer of household -
goods ~nd dependents, ‘FR ¢nd Red Cross ’'ssistence,

{5) Begin immediztc inventory of clothing ‘nd equip-
ment to include Post C mp - nd Stetion Property, PCR qualificrtion
to include immuniz-tion, «nd issue of clotning peculiar to the
the~ter,

{6) Pzcking and Crcting of RED T°T should be done under
the supervision of ~n experienced Ofivicer or NCO and in conjunc-
tion with Post Trensportation. The importance of Planned pack-
ing and crating with adequrtc poacking list which depicts a
segregation of items commensurate with priorities needed upon
arrival at overssas destinction is imperotive.

2. Section 2, Lessons Leerned: Commonder's Observotions, Evole
uations snd Recommendotions.

2., Personnel:
1) Ttem: TO&F personnel inadequecies

Observetions: Upon becoming onerational it become
obvious that onc (1) Orthopedist M0OS 3153 wes grossly inadequate
to provide cere for the i-rge p.r cent of cesuclties whose injur-
ies were of the upper and lo.or extremities, »s well os, provide
necess-ry consultetion for orthopedic cas:s from the cre~ dis-
penseries. 't least two orthoredic Surgeons ~re nceded in unit's
present TO&F.

Evaluations rnd Recommendations: If -n additionsl
Orthopedist wes ~utnorized this unit, o higher degree of skilled
8 rvice could h~rve besen provided -nd thereby also eliminoted
the mony man hours lost by percouc! w iting for orthopedic
consultation or the necessity of uvrcuating ssid petients -
considercble dist-once to th. nou rost “v-en tion ‘lospitrl.

(2) Item: Refrigerati-n Spoct list 2nd Utility Prek
Operators.,

Observetions: The present ruthorizetion of one
Refrigeration Snecinlist (51L20) .nd two (2) Utility Prck Oper-
ators (52020), docs not efficicntly provide ~dequate m-intens
ance ~nd sup:rvision for thic Yaphly expensive piece of equip-
ment on a continued 2L hour dry b sis. Further, the Grede struc-
ture for both of the rcbove MOS is not conducive to a Militery
Career since the grade -uthorized is SPL4 %4. These PMOS require
extensive schooling and above nverrge intelligence, plus a high
degree of mechonicel skill to perform effectively.



AVBJ GC~SC 30 ‘pril 1968
SUBJECT: Operational Report of 22nd Surgical Hospital (¥!) For
Period "nding 30 ‘pril 1968 RCS CSFOR-65 (R1)

Evaluations and Recommendations: !t least three
3) Utility Pack operators, one of which should be in Grade E-S
and one (1) Refrigerntion Specialist 2lso in Grade E-5 would
provide necessery incentive for retention; end edequate
covercge to insure thet prop meintenance and repair of MUST
peculi-r equipment is occomplished effectively,

(3) Item: Nurse Anesthetist,

Obscrvations: Curront TOE authorizes two (2)
Nurse ‘nesthetist MOS 3445. This number is grossly inadequate
to provide assistance necessary in the operating room which
must function 24 hours per day. The hospital is equipped with
3 Oporating Rooms and » possibility of expension in zn emergen-
cy %o four, but due to the lnack of additional anesthetist, this
ability is severely limited, thereby necessitating evacuation of
patients whose physicael condition may be questionable-or delcying
a much needed operetion,

Evalu=ztions ~nd Recommendations: As 2 minimum,
four (4) Nurse ‘nesthetist PMOS 3445 are required if absolutc
minimum operating efficiency is to bo meintained, and 5 for
optimum efficiency. This permits maximum utilisation of
profession-l personnel and opercting room equipment in life-
seving measures. .

(4) Item: Radiologist,

Observations: ! Radiologist ~s is currently
authorized by TO&S C?Mt be fully utilized in MUST Surgicel
Hospitals, ’

Evalucrtions and Recommendations: An OJT
trained Genersl Medicel Officer in Rediology could provide the
need for the work done in this type frcility., This is perticuler-
ly true under the mission this unit now has, /11 X-R ys are
reviewed by the surgeons and therefore the report of a trained
Rodiologist is not necessary. Further, pres nt mission does
not permit elective coses.

(5) Item: Supply Specinlist,

Observations: Current TO&E ~uthorizes one CSupply
Sergeant, one Medical Supply Specialist MOS 76J20 (E-L) and one
Unit Supply Epecialist 40S 76Y20 (E-4). This is absolutely in-
adcquate for the operetion of prescnt supply procedure °nd cone
cept. This unit has, through necessity, rugmented its supply
section with »n edditionsl 4 EM wnich is only 2dequnte. Current
requirement for Stock Record ‘ccounts, znd rapid turnover of med-
icel supplies rlone nccessitates nt least two additionel Medical
Supply Speciclists, and one Supply Clerk.

L
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'VBJ GC-SC -
SUBJ7IT: Opercticnal lcport of 22nu wurgicel lospitol 111) For
Period nding 30 /nril 106€ .tCS CSM-65 (1)

Tvrluctions and Recomnendotions: The continuous
requirement to fulfill r:quests from various hosritol sections
requires two men only to fill rcquisitions, lct slone the need
for personnel to nick-up supplies from the air port, open
store and inventory. Add four Supply Specialists to the TOXD.

(6) Item: Registrar snd *%D Section.

Obscrvations: The TULE does not cuthorize a
Registrar other than as an aduition-~l cuty, which is totally
insufficient, The 4D she~ts #lone require skill and supervision,
as well as, other administrative paper work which is necessary
for admission and disposition of pstients, and the myriad of
records needing preperation therefor. Further, patients!
valuabl:c, rnd combat gear are time consuming administrative
matters, Add to these, Casuclty re.orting, and a myriad of
other required dnily reports #nd present TO%E ~uthorizetion
makes it completely impossible for » prrt time Registrar .dith
only two (2) A&" clerks (1105 71G20), to perform helf of the
sbove required duties and functions. (! totel of 103l potients
rec ived in first 30 days of oper~tion.)

Yvalustions »nd Recommendrtions: /s a minimum,
one Registrar must be addad no the TOST ~long with two ad:itio=-
nal “%J clerks, and a “lerk-Typist to »ssist in the myrinsd of
administrative typing of reports and records, vurrent cuth-
orization is obsolete anu not a2t all in conson~nce with current
administrative reqirements,

b. Operations:

(1) Item: lurses R
N

Observetions: .hen it can be determined in advonce,
the mission And possible location of a Surgical lospital-particu-
lrrly if it is to be =2s.igned in r forward area, the full com-
pliment of MNurses should be iirle. This renders more muscle for
the initi~l requirement in setting up the hosuital ~nd its ancil-
lery aiministrotive frcilities. It 2lso eliuinrtes separcte
quarters snd toilet and shower frcilities, 11 Femnle *rses
proviously assipned to this unit were repl.ced by 1ale nurses
after un'ts arrival in Country.,

Evslustions and Recommendations: If as:ignment of
personnel could be made prior to units departure from CONUG, a
great experience factor gerined in MUST peculiar equipment could
be a great advantage. /ssignment of lirle Murses where possible
in forward hospitels is more conducive to greater operationcl
efficicncey.



AVBJ GC=SC 30 ipril 1068
SUBJ7CT: Operstionsl Report of 22nd Surgieal 'lospital (M') For
Period i#nding 30 *pril 1068 ICS CSGFOR-65 (R1)

(2) Item: OJT

Observetions: The need for immecdiate OJT of med-
ic~l personnel upon units arrival in Country where possible is
of great adv:ntage in fomilierizing personnel with policies ond
proceduras neculior to the thenter., Nurses, Joctors ~nd other
medic~l Corpsmen were plrced on TOY with medical fecilities
in the vicinity shortly after arrival,

Evaluationc and Recommendations: Thrt as policy,
units be granted where feasible, at least a week or 10 days for
CJT of personnel in supervisory canacities as well as others
where possible, This poriod of training will, when effectively
applied, introduce in maly casc: personnel to actual situations
ans the acceptable proceiures f£nd recuirements of th. therter
or m-jor unit,

(3) Item: Planning ‘n! an 'dvernce Party

Observations: The many arens of oper-uions, cli-
matic conuitions, problems encountered and procedural ch2nges
pos:ibly warrants ~uthorisation for an “dvance Party -t least
30-45 days be dispatched to RVN and return tu CONUS for brief-
ing of pors-nnel orior to embarkotion.

Evaluations and Recomaend,tions: Such a party
would hove been invelurble to this unit had this inform-tion been
avoilsble ricr to its de:erturs from SO4US. In cases where
hospit-ls are involved, it is imocrative that a more detsiled
knowledge of problem arecs, administrstion, logistics, climtic
coniditions, living conditions, oolicies end procecures es well
ns, trensportation cnd safe guoruing cf equipment and supplics
be given the unit prior to its departure from CONUS. Further,
this ndvance narty could establisn sorely ne:ded li-ison with
higher headqu-riers and support elements. ‘lort ovement Orders
t:en should authorize acvancce pirties to the country for iwhich
alerted sni return vrior to depertur. of the unit,

c. Logistics:
(1) Item: ULonding ‘n! Unlo. !ine of Hosnitel >quipment ((UST)

Observotions: Somec rather severe domege rasulted
from im-roper hondling ~nd unlocdine £ MUST peculi r equipment.
Specific reference is mede t "xpandrbles ~nu Ward Boxes, dam~ged
prior to pick-up in-Country.

Zvrlustions anu dedommendetinns: 4 (UST represen-
tetive or Jdcpairmen should be present 2t 11 locdings and unlore
Jdine of WLT peculi:r equipmont so os to ~dvise personnel at rorts
of sensitive equioment =n. r:commend wro . methods of l.ading
nd unlosiing,

' |



AVBJ 0C=5SC 30 ’pril 1968
SUBJ CT: Operational eport of 22nd vurgical Hospital (1"}
For Period :nuing 30 .pril 178 RCS CSFOR-65 (R1)

(2) Item: ilard Boxes

Observations: “'ard 30xes are not as durable as
Conex Containers, yet their sizes are very approximote, cnd
chould be deleted from the U T Unit. Conex Cuntuiners could
easily be substituted ~nd would provide the follogwing advan-
tages:

(1) Stronger, therefore less likely to be dam-
aged 1in loading or unlosiding.

(2) The Zonex is currently cn item of issue and
probably cheaver,

(3) Conex Containers are readily avail-ble,
whereas 'ard Boxes cre contracted for on special orcder in
limited quantities from smecified ciwvilian contractors,

(4) Conex “ontaincrs sre equclly as transporta-
ble.

(5) Conex “ontalners are oasier to store and
retrieve equipment from beccuse the Jdoors open full length
wnercas ''ard Boxes duors open verticalily.

Svelurtions and Recommencations: Thnt Conex
Cont~incrs be used to repl-ce Vard Boxes currentlv issued as
pert of the iMUST packare. Cubic feet space of the “onex
Containeg is 365 wherees that of the '.rd Box is 302,

(3) Item: Blood Storage . ace

Observetions: DPresent slood storage equipment
suthorized the MU T Laboratory is inadequnrte.

Zvalurtions and decommend-tions: Experience
hes shom th~t current blood brnk storage cquipment 1s gross-
ly inadequate, ‘s a minimum, -t least one Jewitt Blood Bonk
sho:1ld be ocuthorized os #n oddition to the “U-T Loboratory.

(L) Item: shelving for MU.T Sections:
Observations: The present MUST sections, i.c.,

CMS, Surgery, *#D end rhermacy do not hrve ~rovisions for
reqnuired storrne of su nlies, linens, drugs -nd supplies.



MBJ GC-SC 30 fpral 1968
SUBJCT: Operational dgport of 22nd wurgisel Hospital (i4")
For Period “nding 30 pril 1968 RCS CUFOR-65 (R1)

Evaluations end Recommendotions: Shelving /lum-
inum Bakery, collapsible, currently used in Refers would be
an excellent addition to t..e 'U. packsge. These items are
currently in use in this hospitel ~nd they ere linht, co not
require much space when loading, can be set up in a matter
of minutcs, also, Whey ore used in .1l of the ~bove sections
of this hospital,

(S) 1Itehs Additional Hojor Items of uquipment Needed
for Operation of a MUST hospital

Observations: The following minimum items of
equipment not currently authorized by TOM:E are needed:

(1) Two (2) 10,000 gallon fuel bladders
(2) Three (3) 3,000 gallon fuel bladders
(3) Two (2) 30 KW gunerators

(4) One (1) Truck, tractor, 5 Ton
() Two (2) 5,000 gallon tenkers (1 water end
' 1 fuel)

(6) Hose and couplings for fuel lines

Evaluations and Recommendstions: Recommend
thet the 2bove items be included as prrt of TO&E for all MUST
hospitels, Current TE does not provide storage tenks for
fuel and water nor mecns of trensporting same. The vest,
rapid consumption of JP-4 fucl for utility packs as well as
water sunply for hospital operstions and p: tients' care nec-
essitates the above items of equipment for proper functioning.

de Other:
Item: Personnel 'urmentation

Observetions: In miscion type assignments such as
t is unit now has, personnel and ecc-ipment ~ugmentsti.n is a
dire necessity.



AVBJ GC-5C 30 /pril 1960
SUBJCT: Operational Report of 22nd Surgicnl linspital (i)
For Priod “nding 30 ‘pril 1068 €S CSFO-65 (R1)

Evaluations and {.ecommendations: The aupgmentetion
of a cle~r‘ng platoon and ond ambulfnce detachment provides
most of the rugment tion necessriy and experience has shown
this to be a workablc solution. 'lowever, additional mess

personnel ~re still required.
Q
¥ pA G ) A{

LTC, MC
Connrneing
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AVBJ GC-® (30 apr 68) 1st Ind ,
SUBJ.CW:  Gperationel Report of 22nd 3ur-icel .ospitel ¢ ..-) £:r re~ind
Endin~ 30 april 1%08, ACS CSHC =65 (1)

De, =N, 6T7th hedio:1 sroup, APO 96337 10 .ixy 1968
TC: Commanding General, 44th hedicsl Brigade, ALO 96384
Reference Section 2.

8o

(1) Concur. Rxperience throur out Vietnem indicrtes e recuiremant
for the assipgnment of two orthovedic surreons to each surgicrl h-epitel.

(2) Cercur in the prorosed upgrading of 1.UST equipnent operators.
(3) Concur in tl.e reqrireuent fur four anesthetists.

(4) Tie recuirement for e reciologist st a surc~icel hosnital coes
exist., however, t'e scope of his duties dictete aessi-m.ent of a D3%)6
rather then & iicre 4i hl;- trained rsdiologist.

(5) “he cur.ent authourization f.r supoly trrined ners-nnel is
adequate. However, there is = defi.ite neerd f r £t lerst two more zarsonnel
in t’e supply sectivn te accol plish the non-skilled o.rtion of the job, thus
freeing t.e trainec su- 1 versonnel {-= sup ly rec:=d mrintercrce.

(6) Concur in t.e requirement f-r e repistrer (1S 2431) erd tuo
additional nedical reccrds specialists (1.05 71620).

b.

(1) <Ccncur. fThe assignment of male nurses to a suvrgicsel nosvitel in
this environment is mand-tory.

(2) Concur. Experience s% this heedrusrters indicates tn=t the
procedure cutlined in observaticns heg been uiilized whenever possible.

(3) Concur. e present procedure recuires receipt of unit novement
orders orior to authorizeticn for nicvemert of the sdveace n-rty. If this
procedure cannot be modified, the 0ssibility of Aeteriling resinasihle
returiee personnel {0 crivey the informrtion mich: ba erploser, Priov tc
denloyment, persnnnel of this heedausrters reoeived a retriled briefin~ hy

a furuer . UG! projzct of'ficer, providiag nmeh velurble infc rmeticn.

Ce
(1) Concur.

{2) Coacur.
10



AV3J ¢C=0 (30 Apr 68)

2]

E20: Cperztionsl Repert of 22ad Surricrl ..csditel for Peeind Endinn

30 april 1966, RuS CS#(R-65 (R1)

(3) Concur. Further recormend subinct iten be irclufe” ns ert

TLE for all 1USY packeges.

(4) Concur. Further recommend t:is tyme elwiinun s“elvinr be

added to i.U50 WL® peckage.

(5) Concur.

d. Concur,.

ety /“4 "-"? ’/‘.’ ‘: ‘
/(»/VY)’ ary > 4
/ g 5

BN 0 . 4

ClL, €

Comriending

/
/
11
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AVBJ-PO (30 April 1968) 2d Ind
SUBJECT: Operational Report-Lessons Learned for (uarterly Period Ending
30 April 1968 (RCS CSFUR-65)(R1)(22d Surgical Hospital)

HE~DUARTERS, L4th Medical Brigade, APO 96384 23 June 1968

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST,
APO 96375

e The contents of the basic report and first indorsement have been
reviewed,

2. The following comments pertaining to observations, evaluations and
recommendations in Section 2 of the basic report are submitted:

a. Reference paragraphs 2a(1), (2), (3), (5) and (é). This head-
quarters recognizes the need for additional personnel and/or changes
to present TOE for surgical hospitals, However, current requirements
exceed available space authorizations, A MTOE requesting personnel in-
creases in many of the areas indicated has been submitted to USARV,
Further requirements will be considered at the appropriate time.

b. Reference paragraph 2a(4). This recommendation concerns a
professional matter and should be considered by appropriate consultants
to the USARV Surgeon and The Surgeon General,

c. Reference paragraph 2b(1). Concur in part. The assignment
of male nurses to surgical hospitals during the initial phases of de-
ploying and locating hospitals in forward areas provides additional
personnel to assist in setting up the hospitals, Assignment of male
nurses to a unit prior to its departure from COLUS is not indicated
as the reassignment of personnel who have functioned in a combat
area lends experience to the unit and improves the initial operation
of the unit.

d. Reference paragraph 2b(2). Concur. Personnel of newly
arrived units are provided OJT to the maximum extent possible. The
22d Surgical Hospital was deployed immediately after arrival be-
cause of the tactical situation,

e. Reference paragraph 2b(3). Concur in part., 44th Medical
Brigade Regulation 220-4 requires sponsoring units to provide in-
coming units with SOP's, policy directives, training guidelines,
etc. Deployment of an advance party 30-45 days prior to the de-
parture of the main body is not indicated as POM requirements pro-
vide an adequate orientation to Vietnam,

f. Reference paragraph 2c(1). Concur, MUST representatives
are utilized for assistance to the maximum extent possible,

/2



AVBJ-PO (30 April 1968) 2d Ind
SUBJECT: Operational Report-Lessons Learned for Quarterly Period Ending
30 April 1968 (RCS CSPOR-65)(R1)(22d Surgical Hospital)

g. Reference paragraph 2c(2). This recommendation should be
evaluated by the MUST Projlect Officer in the Office of The Surgeon
General.

h. Reference paragraph 2c(3). Concur, This item has been re-
quested in future laboratories,

i. Reference paragraph 2c(4). Concur. Lightweight collapsible
aluminum shelves have been fabricated for future MUST models,

jo Reference paragraph 2¢c(5). Concur., A MTCE requesting most
of these items has been submitted to USARV,

ke Reference paragraph 2d(1), Non-concur, The number of mess

personnel is considered adequate,
Aum G@-@uw«
NS

TEL: LBH 2909/2494 GLENN J. CO
Brigadier General, MMC
Commanding

cc: 22d Surgical Hospital

4t



AVHGC-DST (30 Apr 68) 3d Ind CPT Arnold/ms/LBN 4485
SUBJECT: Operational Report of 22nd Surgical Hospital (MA) For
Period Ending 30 April 1968 RCS CSFOR-65 (R1)

HEADQUARTERS, US ARwY VLETNAIL, APO San Francisco 96375 S JUL %968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1, This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 30 April 1963 from Head-
quarters, 22nd Surgical Hospital (MA).

2. Reference item concerning radiologist, page 4, paragraph 2a(4); 1lst
Indorsement, paragraph a (4); and 2d Indorsement, paragraph 2b: Non-
concur, The OJT Medical Officer does not have the background and ex-
perience with difficult diagnostic problems, especially of the chest,
Concur, in part with 1lst Indorsement. .hile a C3306 is not required,
the D3306 needs a full year of training in order to give a useful pro-
fessional opinion,

FOR THE CCMMANDER: N
;K =
, U
LLJ(luu%,
N V. GETCAELL

ptain, AGC
Assistant Adjutent Genoral

Copies furnished:
HQ, 22d Surg Hosp
&, L4th Med Bde

14
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GPOP-DT (30 Apr 68) 4th Ind o
SUBJECT: Operational Report of HQ, 22d Surg Hosp for Period
Ending 30 April 1968, RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 2 6 JUL 1968

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D. C., 20310

This headquarters has evaluated subject report and forwarding
indorsements and concurs in the report as indorsed.

At

cl SHORTT
CPT, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:
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