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be reported to ACSF0R 0T RD, Operational Reports Branch, within 90 days 
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2. Information contained in this report Is provided to insure that the 
Army realizes current benefits from lessons learned during recent opera- 
tions. 

3. To Insure that the information provided through the Lessons Learned 
Program Is readily available on a continuous basis, a cumulative Lessons 
Learned Index containing alphabetical listings of items appearing in the 
reports Is compiled and distributed periodically. Recipients of Che 
attached report are encouraged to recommend items from it for Inclusion 
in the Index by completing and returning the self-addressed form provided 
at the end of this report. 
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DEPARTMENT OF THE ARlff 
HEADQU.'ilTERS 22ND SU.IOIC.AL HOSPITAL (M) 

APO San Francisco 96308 

AVBJ GC-SC 30 April lc66 

SUBJECT:    Operational Report of 22nd Surgical Hospital (MA) Fo> 
Period Ending 30 April 1968 RC3 CSPOR-65  (Rl) 

THRU 1 Commanding General 
Uiith Medical Brigade 
ATTNs    AVBJ-PO 
APO  9638I4 

TO: Assistant Chief of Staff for Force Development 
Department of the An^r 
Washington, D. C,    20310 

1,   Section 1, Operations;    Significant  activities. 

a.    This unit received a series of messages from DA to pre- 
pare for deployment.    The first was Tecei^od on 23 .'ugust lrA7, 
with k subsequent messages changing POSD and PRD dates,    Tro 
unit finally loaded TO^S equipment on flat cars on 15 Kovenr^e-^ 
for shipment to Beaumont, Texas, and Red TAT equipmeAt was 
loaded on trucks for movement to Long Beach, California on 21 
November 1067.    Personnel returned from le^ve on 1 Decerr.ber 10<7 
and were flovm by /morican Flyer, departing San Antonio Inter- 
national  'irport, 1800 hours, I; December and arriving at Lr- ?: 
Beach nt 2000 hours,  U December where thay were embTked or.-c 
the.USNS ÜP3HUH.    A total of 8 Officers  Pna Jh 2H boarded the 
ship. 

b.    Beginning 23 October l^l the unit began 6 weeks of BUT 
to be followed by 7 weeks of /UT.    However,  frequont changes jn 
PRD & ERD dates caused frequent modifications of training pl-ino. 
This was particularly true in view of messages dirocting tho   . 
unit to requisition M-16 Rifles, which required many hours of 
additional weapons training above that which would h.?ve been 
necessary with the M-II4 which the unit was armed at the time of 
receipt of movement orders. 

G82053 



^VBJ GC-SC 30 /pril 1968 
SUBJECT:    Operatiomnl Report of 22nd Smrgioal Hospital  (MA) For 

Period Ending 30 ^pril 1P68 RCS CSPOR-65 (Rl) 

c. Unit arrived at Vung-Tau, RVN on 25 December and debarked 
on 26 December for movement by air fC-130) to Bien Hoe,  and sub- 
sequently by truck to Long -3inh, RW, where a period of training, 
inventorying of equipment and supplies was initiated.    The unit 
was assigned to the 68th Medical Group.    On 2" Januf-ry 1968, 
unit departed Long Binh for Saigon and further movement to Da 
Nang by LTT, arriving in Dö Nang on 3 February l^B,   The unit 
was billeted and provided administrative support by the Marines 
located at Camp Books, while waiting further movement to opera- 
tional destination.    After more than 5 false alarms to proceed 
to the DP Nong i'ir Breo for movement to present location, the 
unit finally dispatched an advance party on 1° February end the 
main body arrived ^t 1705 hours,  20 February 10^8,    On 15 March 
l^S the unit was further assigned to the 67th Medical Group. 

d. The 22nd Surgical Hospital was assigned the mission in 
support of United States /rmy Vietnam,  ^US.'^V), other Free 
Morld Military /ssistance Forces,  end civilian war casualties 
located within Northern I CTZ.    This mission requires tha oper- 
ation of a UxO bed medical facility capable of resuscltative 
surgery rnd medical treatment necessary to prepare critically 
injured patients for Evacuation.    Further, the 22nd surgical 
Hospital provides area medical support to units without organic 
support. 

3,    The 22nd Surgical Hospital became operational on 11 March 
l^S and received 35 casualties  ^IRH1) within the first U hours. 
The workload has been heavy and continual with a total of 1552 
admissions and 169^ out-patient visits.    This resulted in U38 
major *nd 888 minor operations, with only minimrl professional 
augmentation. 

f.    Plans that would help future units in preparing for 
overseas movement are as follows: 

(1) Insure the unit h^s on h^nd applicable movement 
regulations to include CON'RC 700-1, 

(2) Begin immediate screening of personnel records to 
determine person lei who are not qualified for overseas  (i.e. bro- 
ther in RVN, ITTS, Profiles, Hardships, Pregnancies of dependent, 
etc.). 

(3) Request assistance of rarjor unit or Post personnel 
in immediate screening of eligible personnel. 

M 



AVBJ GC-SC 30 April l^S 
SUBJECT:   Operetionr-l Report of 22nd Surgical Hosoit?1.! (W) For 

Period Ending 30 'pril lo68 RCS CSFOR-65 (Rl) 

(li)    Initieto r. vigorous progrwn of ijidoctrinnticn . 
Wills, Powers of   "ttomoyr, ?llotments, transfer of household 
goods ?nd dependents.   'KR rnd Red Cross 'ssistance, 

(5) Begin immediste inventory of clothing 'nd equip- 
ment to Include Post Cmp .nd Station Property, PCH qunlificrtion 
to include immuniz'tion, and issue of clotning peculiar to the 
theater, 

(6) Prcking and Crcting of RED T'T should be done under 
the supervision of rn experienced Officer or NCO and in conjunc- 
tion with Post Transportation.    The importance of Planned pack- 
ing and crating with adequate picking list which depicts a 
segregation of items commonsurate with priorities needed upon 
arrival at overseas destination is imperative, 

2,    Section 2t Lessons Learned:    Commander's Observ.'tions, fiv.'Z." 
uatibns and Recormnendations. 

a.    Personnel: 

^1)    Item:    T0&.E personnel inaduqurcies 

Observations:    Upon becoming operational it became 
obvious th^t one   (1) Orthopedist MOS 3153 was  grossly inadequate 
to provide care for the large p.r cent of cpsurlties whose injur- 
ies were of the upper .nnd Icu.or extremities,   as well as, provide 
nocess-ry consult?tion for orthopedic cas ;s from the rrea dis- 
pensrrles.     't least two orthopedic 3urgeons  are needed in unit's 
present TO&K, 

Evaluatlont rnd Secommend^tions:    If  -»n additional 
Orthopedist was authorized this unit,  r higher degree of skilled 
service could h^ve been provided -nd thereby also eliminated 
the many man hour J lort by pur-o UKJ W iting for orthopedic 
consultation or the necessity of uvrcuoting said patients a 
considorrblo distance to thv n^j r-:;t ^ven  tion ;Iospitr.l. 

(2)    Item:    Refrigeration Sped:list and Utility P-"cat 
Operators. 

Oböervations:    The present •'uthorization of one 
Refrigerf.tlon Specialist  C51L20) .jid two  (2) Utility Pack Oper- 
ators (52C20), does not efficiently provide "dequpte mrinten« 
ance "nd supervision for this hirhly expensive piece of equip- 
ment on a continued ?[| hour dry bsis.    Further, the Grade struc- 
ture for both of the above MDS is not conducive to  a Military 
Career since the gmde  'uthorized is SPh ^Ax,    These PMOS require 
extensive schooling find above  average intelligence,  plus a high 
degree of mechanical skill to perform effectively. 



.^VBJ OC-SC 30 .'pril I960 G 
SUBJECT:   Opor«tlwiPl Report of 22nd Surglcnl Hospital (VJ.) For 

Period ^dlng 30 ^prll 1968 RCS CSPOR-65 (Rl) 

Evnluetlons nnd Recommendations:    ^t least three 
'3) Utility Pack operators, one of which should be in Grade E-J» 
«nd one (1) Refrigeration Specialist also In Grade E-5 would 
provide necessary Incentive for retention; and adequate 
covercge to insure that prop     mclntenance md repair of MUST 
pecullrr equipment Is rccompllshed effectively, 

(3)   Item:    Nurse Anesthetist* 

Observations:    Current TOMS authorizes two (2) 
Murse 'nesthetlst MOS 3UU5.    This number is grossly Inadequate 
to provide assistance necessary In the operating room which 
must function 2k hours per day.   The hospital Is equipped with 
3 Operating Rooms and s possibility of expansion In fn emergen- 
cy to four, but due to the Inck of additional anesthetist, this 
ability Is severely United, thereby necessitating evacuation of 
patients whose physical condition may be questlonable-or dairying 
a much needed operation, 

Evaluetlons pnd Recommendations:    ^s a minimum, 
four (k) Nurse 'nesthetlst PMOS 3hhS are required If absolute 
minimum operating efficiency is to bo maintained, and i> for 
optimum efficiency.   This permits maximum utilitatlon of 
profession-1 personnel and operrting room equipment in life- 
srvlng measures, 

(h)   Item:   Radiologist, 

Observations:    /- Radiologist PS IS currently 
authorized by T0&2 ctenet bo fully utilized In MUTT Surgical 
Hospitals. »        \ 

Evaluations and Rocommandatlons:    An OJT 
trained Oenerpl Medical Officer In Radiology could provide the 
need for tho work done In this typo facility.    This is particular- 
ly trua under the mission this unit now has,    ;il X-R ys are 
reviewed by the surgeons and therefore the report of a trained 
Radiologist is not necessary.   Further, pres nt mission does 
not permit elective cases. 

(5)   Item:    Supply Specialist, 

Observations:    Current TO&E authorizes one oupply 
Sergeant, one Medical Supply Specialist MOS 76J20 (E~h) and one 
Unit Supply Specialist ms 76*20 (E-U).   This Is absolutely In- 
adequate for the operation of present supply procedure and con» 
cept.    This unit has, through necessity, "ugracnted Its supply 
section with »n additional h EM wnich is only adequnte.    Current 
requirement for Stock Record accounts, a.nd rapid turnover of med- 
ical supplies rlone necessitates r.t least two additional Medical 
Supply Specialists, and one Supply Clerk, 

.'* 



•VDJ GC-SC .     "  "*" 
SIiBJ^TT:    Operf.tionPl  Icport of 22nü ^urglcrl  lospitrl ']:■) For 

Period  undine 30 ''prll l"6e ACS C51'X)^-65 ^1) 

uvrlnctions nnd Recomnendrtions:   The continuous 
requirement to fulfill r :qiiests from various hosnitnl sections 
requires tvo men only to fill requisitions, let »lone the need 
for personnel to Tiick-up supplies from the nir port, open 
store *nd inventory. Add four Supply Specialists to the TOtE, 

(6)    Item:    Registrar rnd WD Section. 

Observations:    The TufeE does not authorize a 
Registrar other than AS an addition"1 r'uty, which is totally 
insufficient.    The   '*:D sheots plone require skill and supervision, 
as well as, other administrative paper work which is necessary 
for admission and disposition of pßtionts, ^nri the nyrizd of 
records needing preparation therefor.    Further, patients' 
valuablsr, rnd combat gear are time consuming administrative 
matters.    Add to these, Casurlty TH.-orting, anri a myrind of 
other required dnily roports rnd present TO'-lü rnthorizstion 
makes it completely impossible for r prrt timn Registrar iith 
only two f2) MT clerks OlOS 71G20), to perform hrlf of the 
Pbove required duties nnd functions,  (f total of 103li patients 
rec ivec* in first 30 d-ys of Operation.) 

^valurtionc ^nd RecomfrKindrtions:    fs a minimum, 
one Registrar must be addaJ uo tho TC'.'-Ü)  "long vxt'.i two additio- 
nal 'VfU clerks,  and a "l^rk-Typist to nssict in the myriad of 
administrative typing of reports and records,    Current ruth- 
orizntion is obsolete ana not at all in conson.'-nce with current 
administrative reqi iremonts. 

b.    Operations: 

(1)    Item:    f!urse,c '\ 
\ 

Observations;     hen it can be determined in advance, 
the mission and possiblß location of n liurgical   lospital-pr.rticu- 
larly if it is to be .'iS;.igned in r forward area, tho full com- 
pliment of Nurses should be Male,    This renders more muscle for 
the initial requiremenf  in setting up the hosjital and its ancil- 
Irry administrative f.-cilities.    It also eliminates separate 
quarters and toilet and shower facilities.      11 Fom'i'ie '■'ursos 
provionsly assigned to this unit were rool.ced by  lale nurses 
after un ts arrival in Ciuntry, 

Evaluations and Recommendations:    If as;ignment of 
personnel could be made prior to units departure from GOMUG,  a 
great experience factor gained in MUST peculiar equipment could 
be a great aüvr>nta/Te.    'ssigmnont of Mrlo Murses where possible 
in forward hospitals is nore connucive to greater operationrl 
efficiency. 



AVBJ GC-SC 30 April 1"68 
SUBJECT:   Operrtionnl Report of 22n'J Surgical riospitnl (M') For 

Period Unding 30 *Dril l^Ö :iCr> C3FOR-65 (W) 

(2)    Item:    OJT 

Oboorvctions:   The need for Immediate OJT of raed- 
icrl personnel upon units arrivnl In Country where possible is 
of great odv intoge in fornilierizing personnel with policies rnd 
procediu*os necullrr to the the "tor,    Murses,  Joctors ^nJ other 
medic:! Corpsmen were plrccü on TOY with medical facilities 
in the vicinity shortly after arrival, 

Evaluntionc and RocomrnendPtions:    Thft as policy, 
units be grnnted where feasible, at least a week or 10 days for 
OJT of personnel in supervisory capacities as well as others 
where possible.   This period of training will, when effectively 
applied, introduce in maCgT cascc personnel to actual aituations 
anJ the acceptable procedures rm' rocuirements of thj therter 
or m'jnr unit. 

f3)    Item:    Planning 'nJ. an   dvrnce Party 

Observations s    The rrnny arers of oper-cions, cli- 
rnntic conaitions, problems encountered and procedural changes 
postibly wprrrnte ruthoriaation for an Advance Party "t least 
30-hS days be dispatched to ftVN and return tu COIJUS for brief- 
ing of pors^nnel -jrior to oittzrkrtion. 

Evaluations and Recorroaend.'tions:    Such a p?»rty 
would hrve been invalurble to thic unit had this inform'tion been 
.•»vail'ble  >rior to its de-<0rture from JOWS.    In cases whore 
hospitrls are involved, it is imoorative that a more detailed 
knowledge of problem arers, adninistretion,  logistics, climatic 
conditions, living conditions, aolicics end procedures es well 
PS, trpnsportation rnd srfe guorolng of equipment and supplies 
be given the unit prior to its departure from C0NU3.    Further, 
this nfjvonce party could establish sorely needed li'ison with 
higher headquarters and support elements.     'lort itovement Orders 
tion should nutliorizo advance jurtios to the country for uhich 
nlorted "na return prior to deo-Ttur ■ of the unit, 

c.    Logistics: 

(1)    Item;    Lording -n^ Unlo. ünf^ r^f Hosoit?l  Equipment f'ilI3T) 

Observations:    Some rather severe damage resulted 
from imroper handling --'nd unlnrdlnf!   f f'U'iT peculi r equipment. 
Specific reference is mpe'e t    'jcpnndr.bles 'nu Ward Boxes, damaged 
prior to pick-up in-Cr>untry. 

Sv^lustions anu ^edonunendftions:     " 'lUST represen- 
trtive or ileprirman should be present Pt ?11 loadings and unlo"- 
i'int^ of   TJ )T peculiar equipment so rs to -dvise personnel fit forts 
of sensitive equipment *n.; rjooi.inend   »ro    .i methods of leading 
rnd unlor Jing, 

u 
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I AVBJ X-SC 30 /pril 1968 
SUBJET:    OperHlonnl licport of 22nd ^urglcnl Hospital (W') 

For Period Jnuing 30   pril 1^8 RCS CSFOR-65 (Rl) 

(2) Item:    Ward Boxes 

Observntions!  'nrd ^oxes are not as durable as 
Conex Containers, yet their sizes nre very üpr>roxinu>te, end 
rhould be deleted froM the .'IJ T Unit. Conex ContiJinerc could 
easily be substituted ^nd would provide the following advan- 
tages: 

(1) Stronger, therefore lese likely to be dam- 
aged in loading or unlor-jing, 

(2) The Conex Is currently rn item of issue and 
probably cheaoer, 

(3) Conex Contninors are readily availrblc, 
whereas "ard Boxes nre contracted for on special order in 
limited quantities fr^m specified civilian contractors. 

(M Conex Containers ore equally PS tran^portn- 
ble. 

(5) Conex Containers are easier to store end 
retrieve equipment from becruse the doors open full length 
wnero^s ''srd Boxes dcors open vertically. 

Cvalurtions and Recommenuations: Tfrvt Conex 
Cont."inors be used to replco V/ard Boxes currentl" issued as 
part of the MUST package. Cubic feet space of the Conex 
Container is 365 whereas thr.t of the '«rd Box is 3^2. 

(3) Itftm:    Blood Storage i-. ace 

Obsorv?tions:    Present dlood storage equipment 
authorized the KU T Laboratory is inadequate. 

3valurtions and uecomjneud'tions:    Experience 
hrs shoim th^t current blood b.^nk storage equipment is gross- 
ly inadequate,    's a minimum,   • t loast one Jeiritt Blnod Bnnk 
shoi;l.-.' be authorized cs an addition to the   liST Laboratory. 

(h)    Item:    Chelving for MU-T Sections: 

Observantiin.s:   The present MUCT sections, i.e., 
CMS,   Surgery,  "f-D ami  i'harraacy do nr>t h^vc provisions for 
required storage of su nlies,  linens, drugs  'nd supplies. 



• ^ 
^VBJ GC-SC 30 April 1968 u 

SUBJECT: Operatlonnl Hupnrt of 22nd urgioel Hosoital (If) 
For Period ^ndin? 30 pril 1968 HCS CoFÜR-65 (Rl) 

Evaluations and Reccvnendrtlons: Shelving '"lum- 
inum Bakery, collapsible, currently used in Refers would be 
an excellent addition to t e TiUJ packRge. Theo« Itoms are 
currently in use in this hos.jltPl rnd they pre lii^ht, do not 
reqiilrt much space when loading, can be cot up in a matter 
of ninutas, also, fhey ore used in .11 of the rbove sections 
of this hospital, 

($)    Heult    Additional Major Items of liquipraent Needed 
for Operation of a MUST hospital 

Observations: The following minimum items of 
equipment not currently authorized by TOC-K are needed: 

(1) Two (2) 10,000 gallon fuel bladders 

(2) Three 0) 3,000 gallon fuel bladders 

(3) Two (2) 30 KW generators 

(h)    One 1) Truck, tractor, 5 Ton 

($)    Tvro (2) 5,000 gallon tankers (1 water end 
1 fuel) 

(6) Hose and couplings for fuel lines 

Evaluations and Recommendations: Recommend 
that the above items be included as prrt of TOftS for all ?flJST 
hospitals. Current TOftE does not provide stora-ge tanks for 
fuel and water nor means of transporting same. The vast, 
rapid consumption of J?-U fuel for utility packs as well as 
water suoply for hospital operations and p; tlonts • care nec- 
essitates the above items of equipment for proper functioning. 

d. Other: 

Item:    Personnel Augmentation 

Observations:    In miscion type a&pignmonts such as 
t.is unit now has, personnel and eqripment «ugmantrti.n Is a 
dire necessity. 

/* 



I'       rtVBJ 0C-3C 30 'pril 1O60 
SUBJECT: Operational Report of 22m'. Surgicnl llnopital (W) 

For P )rlod Ending 30 'prll 1^68 ^CS CSFO^-65 (Rl) 

EvaluPtions and Lecommcrndfltions: The au«mentrtion 
of a clo.-r-'.ng plftoon and rnd nmbul^nce detachment provides 
most of the rugmcnt tion necesnrry flnd experience has  shown 
this to be a workable solution, ''ovjover, additional meas 
personnel ^re still required. 

HykJ?M*^k 
LTC, MC 
Con/n.-n^ing 
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ß AVBJ üC-f    (30 Apr 68)    1st  Ind 
SliBJXV;    Operationpl Report  of 22nd our Icfl .'.n^itii   ( .-.) fr re-ind 

•    Endin- 30 April 1?D8, :iCS CSKa-65 (.1) 

DU., l-'l, 67th hediorl 'rroup, APO 96537   10 ^y l?6fl 

TO:    Commanding General, 44th hedical Brigade, M-0 96384 

Reference Section 2. 

(1) Concur.    Kxperience throiu? out Vietnpjn indicates e reouireinont 
for the assifinraent of two orthopedic gurveon3 to each siir^icrl hospital. 

(2) Concur in the proposed upgrading of iJKfi1 equipnent operators. 

(3) Concur in tl.e reqvireuent for four anesthetists. 

(4) T;:e re?uiren:ent for £  radiologist at a surricßl hcs^itfll does 
exist.    1-iOwever,  t'e scope of his duties Mietete aesifm.ent  of a D;/f06 
rather then a j.icre hi, hi;- trained radiologist. 

(5) -he current  authorization f-r supply trrined TDers^nnel is 
adequftte.    however, there is a definite need f r Ft lerst  tv/o more v-^rsonnel 
in t.'■ e supply sectiün t» accomplish the non-skilled /j.rtion of the job,  thus 
freeing  t^e trained su.' ly oerscnnel f'.r sup ly retrrrd m?inter"nce. 

(6) Concur in t.ie requirement  f-T a refistrrr (.-LS 2431) ?rd two 
additional nedioal reci-rds specialists (i.Oa 71G20). 

b. 

(1) Concur,   'ihe assignment  of nale nurses to a surgical nosoitel in 
this environment  is raand-tory. 

(2) Concur.    Eicperience at this heedou^rters indicates that t^a 
procedure outlined in observations  hfg been utilized whenever possible. 

(3) Concur.    j?he present procedure renuires receipt of unit movement 
orders prior to authorization for movement  of the advfnce n-rty.     If thi'j 
procedure cannot be modified,  the possibility of detpilinf responsible 
returnee personnel to coi.vey the in.fonartion mich: bn e.-plore'".    Prior tc 
deplo^naent, personnel of this h^adaucrtprs r^oeivpr1  ,1 '■".et riled brief in.- by 
a f-jrmer -Uä- project officer,  providinf rau»h vrlurblp infc rmpticn. 

c. 

(l)    Concur. 

{2)    Concur. 
10 



AV3J ^-0    (50 Apr 68) U 

SüSJEO'x1:    Operetionr.l Repert of 22nd Surriorl ,:rs-Ditrl f^r Ps^i-.d Enr'.ir.A 
30 April 196b,*RCS 03^1-65 (ill) 

(?)    Concur.    Further recowmend sublet iten be include"  r.s -.jprt    f 
TL3 fcr all iUSJ packeles. 

(4) Concur.     Further recomaeud this t^-pe eluiinua ^'-elvinr be 
added to i.Uo'J ü't-S pe-dca^e. 

(5) Concur, 

d.    Concur. 

'XL, ".£! 
Comnendin^r 

11 



15" AVBJ-PO (30 April 1968)    2d Ind 
SUBJECT:    Operational Report-Lessons Learned for Quarterly Period Ending 

30 April 1968 (RCS CSFüR-65)(Rl)(22d Surgical Hospital) 

HEADQUARTERS, ^th Medical Brigade, APO 96384    23 June 1968 

TO:    Conmanding General,  United States Army Vietnam, ATTN: AVHGC-DST, 
APO 96375 

1. The contents of the basic report and first indorsement have been 
reviewed, 

2. The following comments pertaining to observations, evaluations and 
recommendations in Section 2 of the basic report are submitted: 

a. Reference paragraphs 2a(l),  (2),  (3),   (5) and (6).    This head- 
quarters recognizes the need for additional personnel and/or changes 
to present TOE for surgical hospitals.    However,  current requirements 
exceed available space authorizations.    A MTOE requesting personnel in- 
creases in many of the areas indicated has been sutmitted to U3ARV, 
Further requirements will be considered at the appropriate time, 

b. Reference paragraph 2a(4),    This recommendation concerns a 
professional matter and should be considered by appropriate, consultants 
to the USARV Surgeon and The Surgeon General» 

c. Reference paragraph 2b(l).    Concur in part.    The assignment 
of male nurses to surgical hospitals during the initial phases of de- 
ploying and locating hospitals in forward areas provides additional 
personnel to assist in setting up the hospitals.    Assignment of male 
nurses to a unit prior to its departure from COITUS is not indicated 
as the reassignment of personnel who have functioned in a combat 
area lends experience to the unit and improves the initial operation 
of the unit, 

d. Reference paragraph 2b(2),    Concur,    Personnel of newly 
arrived units are provided OJT to the maximum extent possible.    The 
22d Surgical Hospital was deployed immediately after arrival be- 
cause of the tactical situation, 

e. Reference paragraph 2b(3),    Concur in part,    44th Medical 
Brigade Regulation 220-4 requires sponsoring units to provide in- 
coming units with SOP's, policy directives, training guidelines, 
etc.    Deployment of an advance party 30-45 days prior to the de- 
parture of the main body is not indicated as POM requirements pro- 
vide an adequate orientation to Vietnam, 

f. Reference paragraph 2c(l).    Concur,    MUST representatives 
are utilized for assistance to the maximum extent possible» 

IZ 



AVBJ-PO (30 April 1968) 2d Ind 
SUBJECT: Operational Report-Lessons Learned for Quarterly Period Ending 

30 April 1968 (RCS CSPOR-65)(Rl)(22d Surgical Hospital) 

g. Reference paragraph 2c(2), This recommendation should be 
evaluated by the MUST Project Officer in the Office of The Surgeon 
General, 

h. Reference paragraph 2c(3)» Concur, This item has been re- 
quested in future laboratories, 

i. Reference paragraph 2c(4)» Concur, Lightweight collapsible 
aluminum shelves have been fabricated for future MUST models, 

j. Reference paragraph 2c(5), Concur, A MTCE requesting most 
of these items has been submitted to USARV, 

k. Reference paragraph 2d(l), Non-concur, The number of mess 
personnel is considered adequate. 

^^ A (-^ 
TEL: LBH 2909/2494 GLENN J. CüLUjNS 

Brigadier General, MC 
Conmanding 

cc: 22d Surgical Hospital 

/J 
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.7 AVHGC-DST (30 Apr 68) 3d Ind CPT Arnold/ms/LBN 4485 
SUBJECT:    Operational Report of 22nd Surgical Hospital (MA) For 

Period Ending 30 April 1968 RCS CSFOR-65 (Rl) 

HEADQUARTERS,  US ARüY VIETNAM, APO San Francisco   96375        5 JUL TbÖÖ 

TO:    Commander in Chief, United States Army,  Pacific, ATTN:    GPOP-DT, 
APO   96558 

1, This headquarters has reviewed the Operational Report-Lessons 
Learned for the Quarterly period ending 30 April 1968 from Head- 
quarters, 22nd Surgical Hospital (KA). 

2. Reference item concerning radiologist, page A, paragraph 2a(/f); 1st 
Indorsement, paragraph a (4); and 2d Indorsement, paragraph 2b: Non- 
concur. The OJT Medical Officer does not have the background and ex- 
perience with difficult diagnostic problems, especially of the chest. 
Concur, in part with 1st Indorsement, .Mle a C3306 is not required, 
the D3306 needs a full year of training in order to give a useful pro- 
fessional opinion, 

FOR THE COMMANDER: "_"N 

ARN V. GETCHELL 

cLpttia, AGC 
AMisUnt Adjattnt 

Copies furnished: 
HQ, 22d Surg Hosp 
HQ, 44th Med Bde 
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GPOP-DT (30 Apr 68)  4th Ind 
SUBJECT: Operational Report of HQ, 22d Surg Hosp for Period 

Ending 30 April 1968, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558 2 6 JUL 19B8 

TO:  Assistant Chief of Staff for Force Development, 
Department of the Army, Washington, D. C. 20310 

This headquarters has evaluated subject report and forwarding 
Indorsements and concurs In the report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

ißh 
CX. SHORTT 
CPT, AGC 
Asst AG 
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^\    The  following Items are recommended for Inclusion In the Lessons Learned 
Index: 

ITEM   1 

*    SUBJECT TITLE   

** FOR OT RD #  

***PAGE # 

ITEM  2 

SUBJECT T1TLE_ 

FOR OT RD # 

PAGE # 

ITEM 3 

SUBJECT TITLE_ 

FOR OT RD # 

PAGE # 

ITEM  4 

SUBJECT TITLE_ 

FOR OT RD # 

PAGE // 

ITEM 5 

SUBJECT TITLE_ 

FOR OT RD # 

PAGE # 

* Subject Title: A short (one sentence or phrase) description of the item 
of interest. 

** FOR OT RD //  : Appears in the Reply Reference line of the Letter of Trans- 
mittal.  This number must be accurately stated. 

***Tage #      :  That page on which the item of Interest is located. 


