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2, Information contained in this report is provided to insure that the
Atmy realizes current benefits from lessons learned during recent opera-
tions,

3. To insure that the information provided through the Lessons Learned {
Program iy readily available on a continuous basis, a cumulative Lessons i
Learred Index containing alphabetica] listings of {tems appearing in the
reports i~ compiled and distributed periodically. Recipients of the

i attached report are encouraged to recommend items from 1{t for inclusion
in the Index by complating and returning the self.addressed form provided
at the end of this Teport,

BY ORDER OF THE SECRETARY OF THE ARMY: /

1 Incl KENNETH G. WICKHAM
as Major General, usa
The Adjutant General

DISTRIBUTION:
Commanding Generals

US Continental Army Command

US Army Combat Developments Command
Commandants

US Army Command and General Staff College

US Army Engineer School

US Army Infantry School ‘
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for Period Ending 30 April 1968, RCS CSFOR~65 (R1)

Commanding General
20th Engineer Brigade
ATIN: AVBI-OPN

AP0 96451

Commanding General

United States Army, Vie‘nam
ATTN: AVHEN.MO

AP0 25307

Commanding General

United States Army Pacific
ATTN: GPOP-OT

LPO 96588

i

Lesistant Chief of Staff for Force Development
Department of the Army (ACSFOR Di)
Washington, D, C, 20310

ic 1o

L. Headquarters and Headquarters Company, 79th Engineer Group

1. Geperal: Headquarters and Headquarters Company, 79th Engineer Group
(Construction) remained stationed at the "Plantation Compound" in Long
Binh throughout the reporting period, . )
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SUBJEGT: Operationsl Report of 79th Engineer Group (Construction)
for Period Ending 30 April 1968, RCS CSFOR-65 (R1)

This reporting period literally started with a bang, as the 79th
Engineer Group speat the firat fow days defending its porimeters while
the enemy!a Tet Offensive brought ell units within the Group ynder fire.
The men of the Group Headquarters manned their perimeter with enthusiasm
and professionalism, arnxious to fulfill their role in engaging the enemy.
Prior planning, timely intelligence, good defensive positions, and the
outstending esprit and discipline of the men successfully thwarted the
enomy's attacks.

Tho Tet Offensive resulted in considerable damege to the Group
Headquarters facilitios and precipitated soms much-needed construction,
Extengive damage to the headquarters building, due largoly to the con-
cusgion from an oxplosion in the Long Binh fmmunition Storege Facility,
was repaired and major modifications were incorporated. 4 foyer was
constructod to serve as a loungo for in-processing personnel - this
proved to be a great help in alleviating the crowded conditions in the
personncl section and affording a placo for transients to wait in com-
fort while processing during inclement weataar.

The foyer is also temporarily being used for Sunday chapel services.
There was an obvious need for a Group conference room, the construction
of which has alroady proven its worth many times over. The reorganiza-
tion of office space within the headquorters building has paid dividends
in efficiency and comfort. Perhaps the most significant construction
undertaken this quarter at Group Headquarters was the new tactical
oporations center, The Tet Offensive clearly domonstrated the nced
for a sacure area from which operations could be directed on a 24~hour
basis during hostile actions., The new TOC is a sandbag-hardened,
reinforced concrete block structurv which houses the communication
facilities (radio and land lino) and affords space for the commander
and key staff membors to cerry out their functions in directing
operations during an onemy attack. During non-hostile conditions the
TOC is used by the duty officer and permanently houses the radio room
and switchboard, Improvement of the defensive perimeter and ready
reaction plans is a continuing process.

The Group effort for the xeporting period was characterized by
extensive maintenence, repair and construction of lines of communication
coupled with continuous operational support missicns for the tactical
units within the 79th Engincer Group area of responsibiligy. As the
quarter drew to a close, extensive effort was placed on preparation
for the coming monsoon season, Along with the rain comes an increased
expenditure of effort on base camp developmont, planning for which
is currently fully underway.

2. Copmand: Major changes included the departure of Major Paul
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Kavanaugh, Group S-1, to CONUS; the arrival of Major Kenneth E, Halleran
as the new S-1; tho departure of Mejor James J. Callahan, the Group S-4,
to CONUS; and the arrival of Major Clayton S. Gates as the new S—4.
Captain Roosevelt Scott, Group Maintenance Officer, departed for CONUS
and .was replaced by Captain James M, Wilkins, In addition to changes
in members of the principal staff, Captain (now Major) John Whisler was
reassigned to the 34th Engineer Battaliin as S-3 and was replaced by .
Captain John M, Wattendorf as the new Group Assistant S-3. Captein
Wilbur Gregory assumed duties as Engineer Supply Officor in the S-4
Section, First Lieutenant Gerald Froelich was assigned as Hendquarters
Company Commender and First Lisutenant Richard L, Darden became the
Group Personnel Officer,

3. FPersonnel. 4dminiasiration, Morale und Discinline: During the report-
ing period the Group not only received a large number of replacements,
but also experienced a large loss of personnel in view of the rotational
humps in March and April, & total of 2,488 replacements were received:
893 in February, 303 in March, and 1,292 in April. A total of 2,366
personnel returned to CONUS. However, in view of the large number of
raplacements rsceived in February and fpril, major rotational humpe

have ‘again doveloped for next year. A carefully planned infusion
program jis currently being developed for next year. A carefully planned r
infusion program is currently being developed within the Group to insure

that no unit will lose wore than 15% of its personnel in any single 30
day period. This will require infusicn with units cutside of -the Group,
and coordination with 20th Engineer Brigade is currently underway. J

The overall officer strength continued to be high, but the manning
level for officers in the grade of Captain fell sharply from 72.8% at
the beginning of the period to 47.5% at the end of the reporting period. }
There are currently rotational humps for officers in August 1968 and !
March 1969. This will resilt in infusion with units outside of the |
Group and a program is curréntly being developed by Group and coordinated
with 20th Engineer Brigade,

|
Despite a relatively high casualty rate, morale within the 79th I.
Engincer Group continued at a high level during the reporting period as i
excmplified by the high rate of production and ovident good spirit.

During the reporting period the Group suffered 14 killed in action,
205 wounded in action, and one (1) missing in action, 4 total of 379
decorations werc awarded to members of the Group including 1 Silver
Star, 31 Bronze Stars for Valor, one Air Medal for Valor, and 31 irmy
Commendation Medals for. Valor,

During the reporting period, the 79th Engineer Group experienced a
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total of 235.Article 15's, a drop from the 264 cases during the last
reporting pericd; there wers 7 Summary Courts Martial, an increase from
the 4 during the last period; Special Courts Martial were down, a tobal
of 10 cases as oompared with 15 during the last quarter; no General
Courts Martial were experiencad, Cases of venereal disease roported
during this reporting period dropped significantly with a total of 155
reported oases as compared with 235 cases reported during the last
reporting period, There was u major increase in Congressionol inquiries,
a total of 34 as compared with 16 during the last quarter, An analysis
was mAuv of the causes of these inquiries and, although many were not
initigted by soldiers themsolves, & significant number were. Command
euphasis was directed to a atrong progrem of information to personnel

to re-emphasize the availability of the chain of command und unit
inspectors general to whom problems and complaints could te pressnted.
Many of the complaints were minor and could have been solved at the
lowest echelons of the chain of command, In sevoral cases, personnel
were not aware of the availability of members of the chain of command
for problems and complaints. It is anticipated that with strong command
interest in this area, a significant drop should materialize during the
next quarter.

4o Intelligenco gnd Counterintglligence: The 79th Engineer Group
Headquarters continues to distribute intelligence documents from the
20th Engineer Brigade, II FFORCEV, and higher headquarters. Spot reports
of enewy actions arc forwurded to the 20th Engineer Brigade and II
FF(RCEV, This headquarters continues to handle personnel security
actions, e,g., validation of clearances up to and including TOP SECRET,
granting of CONFIDENTIAL clearances and approval of interim clearances
up to and including TOP SECRET. The subordinate battalions are granted
the same clearance validation and granting authority as Lroup,.

The roconnaissence effort within the Group contimued in support of
tactical operations, and proposed and actunl LOC maintenance, Prior to
all operations, reconnaissances are conducted and engineer work
estimates drawn up for zll LOC's in the area of operations.

Periodic inspections of airfields in the Group area of responsi-
bility continued during the quartor despite occasional difficulty in
arranging transportation for the inspection teams,

5. Flang, Opergtions, and Trainings The 79th Engineer Group coutinued

to fulfill operational requirements and work on cantonment construction
and othor MCA funded projocts during the quarter.

Typical of the dry season, effort continued with emphasis on lines
of commnication end operational support missions, Sweep .operations,
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clearing and repairing enemy interdictions, and the genoral repair
and naintenance of linos of communication required continued effort,
The voriety of operationol support missions covered tho spectrum from
combat support missions to fire support base construction,

Of special interest was the priority mission to emplace a 930!
tactical bridge (M4T6) on tho Song Dong Nai River in the southern
portion of War Zone D, The mission was conducted by A Company of the
168th Engineer Battalion (Combat) supported by the 100th Engineer
Company (FB), 573d Engineor Company (FB), E Company, 15th Engincer
Battalion, and E Conpany, 1st Engincer Battalion. The operation proved
to be a vory challonging one and was successfully accomplished on time.
The bridge was extracted immediately after the tactical crossing of
over 150 tracked vehicles for which it had been constructed, A consider-
oble number of valuable lessons were learned as a rosult of this opera-
tion, and an uagressive program of bridge training wes initiated to insure
professionalism on quick-reaction bridging operations,

The naintenance of airfields remains a continuing effort and is
lo.rgqu respongible for the constant demand on airmobile equipment,

During the lattor half of the reporting period, whon the Tet Offen-
sive had been broken end traffic began to return to normel, the Group
began extensive preparations for the coning rainy season, The tempo
was nost noticeably increased in the effort to haul and stockpile materi-~
als for projocts planned during the rainy season and for the priority
project of constructing the Seigon Bypass from Cu Chi to Phu Coung.

In addition, emphasis was placed on finishing horizontal conatruction
8o that vertical construction could proceed without delay during the
rainy scason, -

During tho reporting period now cantornment directives were published
for Phu Loi, Di iAn, Lai khe, and Cu Chi, . The scopes of these directives
wore a result of the USiRV 4id Hoc Base Development Study., The result
was a decrease in scope of most facilities,

The USARV 4d Hoc Bese Dovelopment Study Group published the
results of their reviews of the base development programs at Phu Loi,
Phouc Vinh, and Bien Hoa, 43 in the case of previous reviews, the
decreaso in scopes of the cantormonts would be a decrease of approximately
two (2) battalion months of construction at each cantorment.

Training with the M1641 rifle bocame an area of particular emphasis
during this reporting period, which resulted in the implementation of
aggressive training programs in all units having personnel armed with
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the weapon, 4s part of the contingency planning for defense of the
Group Headquarters, selected personnel were trained in the use and
employnent of the M72 LAW (Light Anti-Tonk Weapon). Emphasis wes
placed on the proper -dovelopment and use of range cards to further
enhance the professionalism of the porimeter defense system, A train-
ing program has been inmplemented whereby each month a different combat
enginoer company will receive a three-day training period on the M,T6
bridge. The training will put the emphasis on supervisory personnel
with particular attention to preper planning, organization and super-
vision. Two of the three days will be a practical exercise consisting
of tho erection and removal of a bridge.

Training remains an area of cormand interest in order to maintain
professionel competenco in all endeavors.

6., Logiatics: Twenty-one (21) mejor items of equipment were declared
combat losses as a result of enemy action, of which unly 11 were
replaced. Items not replaced to date are 4 ea DVE tractors, 1 ea VRC-46
radio, 2 ea 2} ton trucks, 1 ea PRC-25 radio, and 2 ea 5 ton trucks.

Replacoment of several msjox items of TOE equipment remnins unsatis-
factory, Relief has bgen cbtained in some of the areas deemed critical
during the last report period; c.g., scoop loaders and graders, The
following aro acme of the current critical shortoges:

IIRM AuTH o § FILL
Tractor, D7E 98 89 91
Cranes 42 37 88
Dump Truck, 5T 326 304 93
Comprossor, 250 CFM 32 21 66
Semi~Trailer, 25T 117 104¥ 89
Tractor, 10T 82 e 13
Bridgeboats, 27! 10 SR 50

% Tt has baen reported that 10 trailers will be received soon,
L0 ea 5 ton tractors issued ILO 10 ton tractors,

%%%  One combat loss was incurred on 26 Lpril, for a net requirement
of 6 boats. L4 new roplacement nodel is reperted due in May.

FOR or:p:ctéqL USE ONLY
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Availability of construction matoriols has generally been satisfac~
tory during this period with, again, exceptions of .some plumbing and
alsctrical items, lunmber 3" or greater in dimension, and structural
steel bridge matorisls (e.g., 36 WF 230 stringers).

On 20 Februaxry 1968, the Group was granted a request for contract
rock haul of approximately 42,000 cubic meters of crushed rock from the
University Quarry, Long ‘Binh to Cu Chi, RVN. Because of the Tet
Offensive, contractor employees did not move significant rock quantities
until late Merch, To date 12,000 cubic meters of rock have been houled
by contract to Cu Chi., Even with this additional capability for haul-
ing, however, total hauling capacity remained critically short during
the period, A4t present, the Group has a total of 280,000 tons of
aggregate and 41,000 cubic yards of.sand on commercial contract,

The food service section is in full operation, Monthly food
service inspections are being conducted by the food service supervisor
in each of the 24 moss halls of the 79th Engineer Group, Quarterly
reviews of mess.accounts are being conducted on one-third of all ness
halls each month, whether the mess is operated in cantonment or fiald
environnent, :

Command emphasis has continued in areas of supply accountability
and reports of survey, During the period 40 reports of survey were
initiated, corpared to 51 for the last reporting periocd, It is anti-
cipated that this nunber will dscroase substuntially during the next
quarter. Two 79th Engineer Group Rggulations dealing with property
and supply accountability were published during the reporting period.
79th Engineer Group Regulation 735-2, dated 10 February 1968, concerns
combat loss accountability, reporting and replacement procedures; 79th
Engineer Group Regulation 405-4, dated 3 March 1968; "Control of Con-
struction Resources", gives guidence on issue and control of construc-
tion materials,

During the reporting period, the maintenance section placed primary
emphasis on assistance to subordinate units in arecs of meintenance
mancgenment, nateriel rcadinsss, FLL, and shop operation and safety,
Expediting repair parts has also romeined an important function of the
section, Throughout the reporting period ths avorage deadline rates of
engineer and ordnance oquipment were 7.0% and 3.44 respectively, with
an average overall deadline rate of 5,0#. The averaye critical item
deadline rate (as defined in 20th Engincer Brigade Regulation 750-4)
was 10,3%, Generally, half of the deadlined itens require direct
support maintenance; one of every four-items requiring DS maintenance
is deadlined for over 30 days before being returned to service or
turned in for lack of ropair parts, The two most criticol naintenapce
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froblen arcas oncountersd during the reporting period were repair or
replacenont of the D7E tractor engine and the 5 ton durp truck rulti-
fuel engine, Jiltogothor, during the reporting period 43 D7E tractors
and 100 5-ton dunp trucks wero deadlined for engines, Of thesa, the
close of tho roporting period finds the Group with 3 D7E tracturs and
32 5-ton dunp trucks deadlined for ongines. .in analysis of reasons for
those deadlines is boing conducted, and the Maintenance Section con-
tinues to work closely with both the Continental lotors representative
and the 29th General Support Craup to resolve difficultics encountored
in repair or replacenont of enginas and to preclude a continuing high
deadline rato.

On 24 .pril, First Lioutenant Edwin J. Sullivan wes roassigned from
the 554th Engineer Battelion to Group Hoadquarters to serve as the
Group Materiol Rcadiness Fxpediter. This position is ot authorized
by TOE; bup it has been recognized by USLRV as required to combat the
serious oporational problems caused by shortages of repair parts,
major itens, and construction material. It has been found that MRE's
can often solve these problons by discovering un-inventoried stock in
out-of-tho-way places and by cutting through channels to get an item
whare it is roquired earlier than would otherwise be the case,

7. Force Devalopnent: /4 Company, 27th Engineer Battalion, wes

returned to its perent unit early in the reporting period as the majority
of the 101st Lirborne Division cormenced operations in another corps
tactical zone, The 34th Engincer Battalion (Construction) was relocated
from Bion Hon to Phu Loi in order to support tactical unit requireoents
nore effectively,

It wes deternined that Headquarters and Hoadquartors Company, 79th
Engineer Group, the 104th Engineer Conpaiy (DT), the 27th Engineer Land
Clearing Teanm, and the 362d Engineer Conmpany (LE) did not kave adecquate
personnel authorized to noet the mission roquirenents of the Group. In
order to maintain these units at required strength, fornal target
strongths were devalopod which increase the manning level of the three
aforenentioned units at the expense of all other Group units.

During the roporting period an excessive overage within Headquarters
and Headquarters Conpany, 79th Engineer Group was reduced to proposed
MTOE strength. Tho primary cause of the over-strength situation was
the replaconent of koy enlisted personnel as much as 30 days prior to
DEROS of the incumbent, An overlep of from 3 to 8 days is considerod
adequate,

8+ Cormand Managenent: MNo change from last report,
9, Inspoctor Geperal: /is anticipated by the Group Pre-IG Tean, con-

sisting of the Group Executive Officer and representatives of the Group
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Staff, the results of the Amual General Inspection of the 66th Engineer
Company (TOPO), and the 34th Engineer Battalion (Construction), were
nost favorable; both units received satisfactory reports. In addition,
the Group Headquarters and Hoadquarters Conpany roceived its fnnual
General Inspaction during the period 1-4 April, the results of which
were highly satisfactory., Two of the battalions, the 168th and the
554th, are acheduled for Anrusl General Inepections during the month
of June, The Group Pre~IG tean will conduct a two day Pre-IG inspection
of each battalion approximately one nonth prior to the scheduled 4AGI,
Based upon previous experience, it is anticipated that the Pre-IG
inspection will provide valuable assistance which will prove beneficial
the two battalions to be inspected,

10, JInforpation: The 79th Engineer Group continued to publish the
Pionger, the Group newspaper, and monthly naintenance notes, as well as
nonthly Chaplain's Newslstters, Starting in February 1968, the Group
compiles and puhlishes Engineer Field Notes on a monthly basis,.
Idthough thare was no significant change to the number of Hometown News
Releases during the period, the number of contributions of news stories
from elements of the cornmand fell off sharply, Action has been taken to
establish o target goal of one news release por company size element per
week, - This progronm cormenced late i1 the period and a significant
increase is anticipated during the noxt period; renewed cormand interost
has been generated in this field. .

11, Qivic : During the reporting period the Group Civie Action
Progran continued support of MEDGLP and provided technical assistance
for battalion civic action officers, The operations during the month.
of February were hanpered by the Tet Offensive, Units were linited in
the arcas. vhich they .could enter, .The Civie Lction Frogran is expanding
nov and within the néxt two months should be a much more active progrom
than before the Tot Offensive,

B, 66th Engineer Company (Topographic)

1. Gaparal: On 31 January 1968 the unit was subjected to a rocket and !
ground attack as part of the VC Tet Offensive, Operations were halted

for three doys and were hanpered for the entire month of February, The

surveyors especially were affected, being unable %o take to the £iald

for thrée weeks, There were no casualties during the quorter, Om ipril

15, Brigadier General Chapmen, Commanding General, 20th Engineer Brigade,

presentod the unit with the Meritorious Unit Citation for the period

September 1966 to May 1967,

2. Comwnd: Technical liaison was maintained with II Field Force
Vietnan Engineer Section and United States /rmy Vietnam Engineer, The
66th Engineer Compeny remains.under the adninistretive control of the
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79th Engineor Group,

3. Paxacnnal, idminigtrotion, Morale, and Discinline: During the
quarter strength remained high. Adniniatrative reports and records
were prepared as ncoded, including the new Quorterly Operations Repoxt:
which superssdes our old monthly report. Morale continues to be high
as the unit continues iis mission of topographic support of the III and
IV Corps Tacticel Zones. In the quarter, 15 individuals were punished
under irticle 15 of tha UCHJ, Thero were no triels by Couxrt Martiel
and no cases of veneroal disoase wors reported.

4. Intelligonce and Counterintelligonce: None

5, Pluas, Operations, snd Treining: Tho unit, with tho excoption of
the surveyors, was fully cperationel throughout the period except for
tho period of the Tot Offensive, 31 Janwary 1968 to 3 February 1968. The
Survey Platoon conpleted all previously assigned projects related to

the Saigon, Bien Hoa mapping projects and oll data has been turned in,
The Cartographic snd Reproduction Flatoons were both on a two shift
around the clock btsis this quarter, Over one nillion inmpressions with
an average run of 600 per plate were complotes by the Reprodur! fon
Platoon thie quarter. Tactical Scale Studies, uncontrolled end semi-
uncontrolled mosaics, Inland Waterways overlays, Road Net Serias, and
mary after action roports, photo print overleys and miscelleneous jobs
verc completed, Over 30 mosaics in the Saigon, Bien Hoa mapping mroject
were printed and distributad, Work continues on the air-conditioner for
the Elactrostatic Printer. Continuous on the job training was conducted
in all aroas, All the perinmetor defenses were strengthened this quarter
with ‘thousanda upon thousands of sand bags being filled. Stand-by power
for the Operatlions Pad was also installed. Five nen attondod the FaDAGC
Training Course at Phu Loi.

6. Logigtics: Several major items of cquipment were rese:ved this
quarter, including the FAD.C, all related test equipnment ond two 3KW
generators, The three HC-.S's wore returned from retrofitting at
Granite City frmy Depot cnd we are now awaiting 6 MRA-301's to take the
place of all }C-8's, Ons new photo composing nachins was also received,
We are now short only two, Topo supply problems have been alleviated
through unit action, Specicl permission was received to visit all the
warchouses in the 506th Field Depot., The unit located and picked up
600 reams of paper, over 1,000 cans of devcloper and innumerable other
hard to get topographic supplies. No problens are foreseen oxcept for
nap paper since the Depot is now out of it completely. 600 reams should
last two nonths.

7. Force Develgument: N/A
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8. Copnand Monasement: N/A

9. Inapector Genaral: 'The annual AGY inspections were conducted on
13-14 February with an overall rating of satisfactory and many areas
rated superior,

10, Information: The Operations Report continues to get worldwide
circulation,

11. Clyic Affairs: None
Ce 100th -Engineer Conpany (Float Bridge)

1. Geparal: During the period 1 Fetruary 1968 through 30 April 1968,
the 100th Engineer Conpany (FB) continued to provide float bridge support
to tactical units within the 7Sth Engineer Group's area of responsibility,
The unit also continued to support units within the 79th Engineer Group
in its secondery mission, that of cargo hauling, For a considerable part
of February, this unit sctively engaged in the perinster defense of Camp
Frenzell ~ Jones to suppress the enemy's Tet Offensive,

2. Command:; The 100th Engineer Company (FB) remained stationed at Long
Binh and attached, for all purposes, to the 79th Engineer Group, First
Lieutenant T. E. Bender assumsd cormand from Captain W, Te Gregory, Jr.
on 25 Februaxy 1968, The following self-help projects wore initiated
and completed by the 100th Engineer Company (FB) during the quarter:

a, Jadditional dayroom facilities
b, Seven perineter defense 5-man bunkers

ce Inprovements to EM club

3. Personnel, fdministration, Morale, gnd Discipline: During this
reporting period, unit strength decreased slightly, until at the end of
the period, the unit is 9% understrength, Morale remained high through-
out tho reporting period and thers were no major disciplinary problems,
4 rotational hunp was expericnced in Marcii, The GED program initiated
last reporting period has continued to produce gratifying results,

« JIntelligence and Countorintelligence: The 100th Engineer Company
(FB) continued to process security clearances, to receive intelligence
fron 79th Engineer Group and other mujor supported units, and to eport
itens of intelligence during the reporting period.

5. Flans, Operations, and Training: Operational support was provided
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in the form of bridge materials, technical assistance, and personnal
to construct 210! of MAT6 bridge in support of the 65th Engineer .
Battalion; 2 bridge erection boats and personncl in support of the 15th

Engineer Battalion; and a dry span (38'4") in support of the 92nd
Engineer Battalion,

The largest operation of the quarter was the support of the 168th
Engineer Battalion's mission to bridge tho Song Dong Nai with 930' of
M,T6 bridge to cross over 150 tracked vohiclos. This unit provided 543!
of bridge, 36 5-ton bridge trucks, 2 5-ton tool and rigging trucks,

2 20-ton cranes, 2 250 CF!M air compressors, 1 wrecker, 1 fuel tanker,
4 27! bridge erection boats, 3 officers and 113 EM. The operation was

ducceasfully conploted; howover, nany areas needing attention were
uncovered.

Additional support was rendered units of the 79th Engineer Group
in the forn of general cargo hauling; eltogether, 2885 5-ton bridge

truck days were provided to 79th Engineer Group in the unit!s secondary
nission,

Detailed accounts of operational missions perforned by the 100th
Engineer Conpany (FB) are contained in attached after .action reports. -

Continued enphasis on training of unit personnal was given during
this reporting peviod. Range firing has been conducted as a continuing
process as well as transitional training ca the M-16 rifle.

In addition, from 31 January 1968 to 27 February 1968 a substantial
portion of the company was utilized for security force on the perimeter
defense of Canp Frenzell - Jones during the enemy's Tet Qffensive.

6. Logistics: Logistical support was normal during this period with
the following items of special interest:

&, Of the two authorized 210 CFM air compressors, the remaining
one was turned in for repair on 5 February 1968 and was scored out on
15 March 1968. Replaconents for both were received on 26 April 1968.

b. Of the 10 authorized 27' bridge erection boats, 5 are on hand

only 2 of which are operational with no replacements available as of
this date.

c. Of the 60 authorized 5 ton bridge trucks, this unit is short
two, leaving 58 on hand., 43 of this date, no replacements are avail-

able, while non-bridgo units are still being issued this type of truck
(is0., Artillery Units),
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" 7. Force Devalopment: M/

8. Sormond Managenent: The 100th Engineer Corpany (FB) contimusd to
offer technical assistance to command and staff of various tactical
units supported,

9. Jlnapactor Geparal: N/A

10, Informatjon: The 100th Engineer Company (FB) continued to turn in
home town news releases and contributed articles to the 79th Egineor
Group's PIO section.

11, Civis &ffairs: Food scraps and other edible wastes are continually
being donated to the convent of the Holy Cross at Buc Hui, Ho Nai, for
use as plg swill, In addition, this unit has adopted the Vien Ciac
Pagoda Orphanags as a civic action project and is currently involved in
an aggressive building project of a school house and a dispensary.

D. 104th Enginser Company (Dump Truck)

1. Ggliergl: The 104th Eagineer Company (DT) remained stationed at
Long Binh in a nilitary erea extending along the east side of Route
316 throughout the reporting period. Increased emphasis on hauling

during this reporting period precipitated this unit's reorganisation for
24 hour a day operation,

2, Commond: The 104th Engineer Company (DT) remained attached to ‘the
79th Engineer Group for all purposes,

3. m-gmmmw_mgm= The conpany is
presently at 170% of its authorized strength, This overstrength is

Justified by a requirement from higher headquarters to operate on a
twenty~four hour basis. The morale of the company remains high even
though the nen are working long and difficult hours.

be Inmws_mmmmm None

5. Elana, Operations, and Training: During this period both 1s%

and 2nd platoons remained in support of the 588th- Engineer Battalion
(Combat) during Operation Yellowstone, The 1st Flatoon was attached

to D Company in Katum for the purpose of upgrading route 4 tc Prek Klok
and route 246 to Bo Tuc, The 2nd Flatoon was attached to B Conpany

at French Fort for the LOC upgrading of TL~4 north to Prek Klok. The

2nd FPlatoon returned. to Long Binh on 18 February 1568, The 1st Platoon
returned to Long Binh-on 21 February 1968. ) "

'
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Four vehicles were lost during Operation Yellowstons. One truck
wvas destroyed in an ambush, one by detonating & mine, and two were lost
because of oracked framez., Total mileage during Cperation Yellowstone
wes 80,291 miles and total yards hauled was 61,193 oubic yarda.

The next operational support mission was to haul crushed rock for
the 554th Engineer Battelion Saigon Bypess project. The 2nd Flatoon
began hauling crushed rock to Cu Chi on 23 February 1968. The 1at
Platoon began hauling crushed rook to Cu Chi on 26 February 1968, During
this pariod side boards wers installnd on all vehicles to increase their
load to maximum capacity and eliminate apillage.

During the reporting quarter, the total mileage was 224,856 miles and
total yardsge was 32,941 cubic yards of bulk material.

During the reporting period the unit continued to reconstruct and
revandbag the perimeter alert bunkers, It was learned during Tet that
the bunkers were insufficient for this unit's nceds.

Monthly command information classes and orientation briefings for
nevly assigned personncl were hald by the Commanding Officer. In addi-
tion, four classes were conducted on safety and operational instructions
for the multi-fuel M51A2 dump truck at base camp and TDY locations,
Monthly character guldance clagses were conducted by the 79th Engineer
Group Chaplain,

6. Logistics: There is still a problem receiving PLL repair perts through
normal requisitioning procedures. The unit has experienced a high dead~-
line rate recently. This is attributed to the adverse working conditions
under which the vehicles are presently operating. Also contributing to

the deadline rate is the fact that the trucks have been in country over

& year,

The supply room was found to have inadequate storege space, especlidly
since some of the conex containers had to be turned in., This unit
initiated a project expanding the supply room to provide storage space.
The project will be completed in the near future.

7. Force Development: N/A
8. Comgond Mapagement: N/A

9. Inspactor Gegeral: N/A
10. Information: None
M. Civig Affairs: None
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E. 500th Engineer Company (Ponel Bridgs)

1. Ganeral: 48 part of  the 79th Engineer Group (Construction), the
500th ‘Engineer Company (PB) rémained stationed at Long Binh in Camp
Frensell ~ Jones extending dlcig ‘the east side of Route 316 north of
the intersection of routes 15 and 316, - In the immediate vicinity of the
unit are two other separate companies of the 79th Engincer Group: the
100th Engineer Compeny (FB) and the '104th Engineer Company (DT),

2. Command: The comaand of the company passed from Captein Jemes M,
Wilkins to Captain Ronald R.,. Wagner on 25 Herch 1968,

3. [Davscunel, Adwinistration, Morcle. and Discinling: During the
quarterly reporting period, the 500th Engineer Compary (PB) maintained
high individual morale with few disciplinary problems, There was one
court martial and there were two punishments under Article 15, UCMJ,

The overall assigned strength remained at an average of 124, This

average is three under TOE authoriszation., This shortage of personnel
prevented assigning an assistant driver, or “shotgun", in ecch dump

truck vhen the unit operates on roads of marginal security, and operates
vyehicles and dpivers 16 to 18 hours per day, Due to a shortage of replace-
ment personnel in MOS 12020 it has been necessary to assign Combat
Engineers, MOS 12410, to operate organic dump trucks. This arrangement
has proved to be most satisfactory. Consideration has been given to
requesting authority to hire indijenous ‘civilian personnel to drive dump
trucks for this unit, It is envisioned that these civilian drivers would
be utilized to drive trucks on primarily administrative, curgo hauling
misasions in areas that are relatively secure. Minor problems of control
would be generated by implementation of this plan, but it is feit that
the resulting advantoges would override these problems, Military per~
sonnel would continue to be utilized as drivers and "shotguns" in insecure
areas:or on bridge missions and to perform required maintenance.

e . J t The 500th Engineer Company (FPB)
receives continuous distribution of intelligence documents from Headquor-
ters, 79th Engineer Group and higher hecdquarters. Requests for granting,
vilidating, and upgrading of security clearances are submitted cs necded.

5e anm.?mymm:w During tho reporting period the
500th Engineet Company (PB) served both in its primary mission of pro-
viding panel Yridge support, and its secondary mission of providing dump
truck support to the 79th Engineer Group and other units in the III Corp
Tacticel Zons, Pcnel bridge missions were as follows: '

.. Support of the 4th Transportation Command in the rehabilitation
of 80 feet of DS panel bridge, This bridge was unique in that it was
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used to allow passsge of vohicular traffic onte n fl:eting barge. The
shore ‘end of the bridge wes set on normal beorivy iieates ih:ich were
imbedded in concrete, The barge end of the bLrddgs wma ant on bearing
plates which were welded to normal base plates. Thw=e Luga plates were
then placed on channals welded %o the berge, Thixs axwungetwil vas
necessary to allow for movement of the barge imdex tis bpidge due to
tidal actions, After Action Report dated 1, Fobruspy 1962 ia atleched
a8 inclosire #6, pertaining to this mission.

b. Support nf the 588th Engineer Battaliocr wiih tecinicsl assistance
in the repair of 6C feet of DS panal bridge and tho pwpeix aud replace-
ment of both ramps. After Action Report datwec ¢ Herch 068 is attached
as inclosure #7, pertaining to this misaion,

.+ Support of E Corpany, 1st Engineer Battalion; with technical
asslitance in the erection of 80 feet of DS panel bridge with 20 foot
ramps, JInclosure #8, After Acticn Report dated 23 March 1968, is
attached describing tho bridge mission.

d+ Support of E Company, 1st Engineer Battalica, in the repair and
reinfcreement of 40 feet of an existing 90 foot DS panel bridgs, Inclo-
aure #9, After Action Report dated 28 March 1968, im attached describing the
mSion‘ )

es The 500th Engineer Company (PB), with no outside assistance,
erected 120 feet of DD Cless 45/55 pancl bridge at bridge site XT1781133,
Inclosure #10, After Action Report dated 1' April 1968, is attached givirg
deacription of the mission.

In addition to carrying on its primary mission the 500th Engineer
Company (PB) completed the hauling of 15,800 cubic yards of construction
material, primarily laterite, sand, and crushed rock, in support of
base camp construction, LOC upgrading, and other construction projects.

“ . .

A one week cowrse of instruction on vehicle operation. and mainten-
ance 1s now being conducted for all replacement personnel. This train-
ing is in addition to the normel in-processing and orientatlons that
all new arrivels receive, Results have proven satisfactory as mainten-
ance problems have decreased and operating efficiency has increased.

6. Logigticyg: Logistical support, including resupply of PLL has been
adequate, however, a minor problem continues to exist in the areo of

the Self-Service Supply Centier, Normally the Self-Service Supply Center
has limited supplies to provide to each unit of this command, With only
one day a week allowed per company to shop at. Self-Service Supply Center,
items or the quantity of items diminish towerd the end of the week, thus
preventing many units from receiving needed supplies. It is felt thot
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provisions should be made to keop a well stocked inventory, thereby
enabling units to secure nesded supplies more rezdily,

7. Force Development: MN/A

8. Copmand Management: Technical bridge construction advice and
assistance was provided by the key members of the unit to the commanders
and staffa of the various supported tactical units,

9. Inspector General: N/A

10. Informationt The 500th Engineer Company (FB) continued to provide
home town news releases and contributed various news articles to the
79th Engineer Group PIO Section,

11. Civic Affairs: The unit is presently in the process of seeking
approval for a Donor Doposit Fund to be established to provide support
and assistence to a Catholic orphanage in the local town of Ho Nai.
Additionally, the unit has recently donated scrap lumber and other
construction materials for assistence in the reconstruction of several
local residences that were damaged or destroyed during the Tet Offensive.

Section 2, Lessons Learned: Coppunder's Obsarvetions, Evalugtions, and
Recormendations

2+ Personnel,
(1) The Chaglain's role in a higher headquarters under attack.

(a) OBSERVATION. The Chaplain of a unit in dofensive posture

can enhance morale and improve confidence by spending his time moving
fron bunker to bunker, °

(b) EVALUATION, Personnel assigned to higher headquarters are
primurily clerks, drivers, and service personnel, When under attack
they function efficiently and effectively becaus. of their basic train-
ing, Tha Tet hostilities opened at this hesdquurters with a rocket
attack followed by a ground assault, The men functioned extrsmely well
and with professional skill. Since the attack proved part of the larger
Tet hostilities the alert Gefensive posture continued for severel weeks,
Thus the clerks, drivers, and service persomnel had nightly guard duties
and minimal slesp with utility repmirs to accomplish in addition to
continuing operationol requirements, This dual role requires considera-
tion in order to maintain high morale. The Chaplain of this headquarters
made nightly visits to the firing points, towers, and bunkers to encourage
fire discipline, to stifie rumors, to raise confidence and to give the
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men an opportunity to talk. The Chaplain often took coffee, water,
oocokios or othor rofreshmonts to help the men keep awske and alert.
Such efforts wore ropaid with an increased understanding by the men of
their duties and responsibilities, Problem aress were pointed out t«
the Chaplain and then dirocted to the Company. The Chaplain's prosence
should enhance discipline, increase feeling of courage and show command
interest in the welfarc of the men.

« (o) RECOMMENDATION, That the Chaplain visit the perimeter
defensg regularly efter checking with the company commander. That
Chaplains use theso opportunities to stifle rumors, encourage the
sentinels ond show genuine interest in the men,

(2) Iufusion Progran.

(n) OBSERVATION. Major porsonnel losses were oxperienced in
March and April 1968 and replacezonts for the losses have crected
serious rotational humps for February and 4pril 1969.

(b) EVALUATION. The major losses during March and April
resulted from the one yeer in countxy of two battalions, the 554th and
the 34th Enginser Bat{zlions., As it was their first year in country, a
loss of up to 25% of their strength was authorized within a 30 day period.
A partial infusion program spread mony of these losses thraughout the
Group. Repleconments, therefore, wers received and new rotational humps
created. Requisitions for the roplacements wers for the same months es
the departures of the incumbents,

(¢) RECGMMENDITION. A carsfully planned program is nocessory
not only to reduce the yotational hunps to lesa than 15% of authorized
strength departing within o 30 day period, but also to spread the rote~
tion of personnel evonly throughout the ycar. Requisitioning of
personnel to meot this objective should be closely supervised ond
neticulously planned at all lovels. This progran is currently underway
in the 7Mth Enginecer Group.,

(3) Servicemens' Group Life Ingurance.

(a) OBSERVATION. Too many servicemen in the Republic of Vietnan
ere not taking advantage of the Servicemens! Croup Life Insurance.

(v) EVALUATION, In a rocent mortar sttack a young soldier
was killed in acticn ~ this young msrried man had no life insurance
palicy. Servicemens! Group Life Insurance was available to him at the
noninal feoc of only two dollars per ronth to be taken out of his base
pay. During his initiel in~processing, every man is given tho option of
teking SGLI by the personncl clerk, Why do so many soldiers refuse this .
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option? The question is not easily answered nor is it the same in
every case; howsver, a lack of knowledge and understonding are certainly
koy factors in most instances,

(c¢) RECOMMENDATION, That all unit commanders at all levels of
command nake it standard policy to fully brief their personnel on the
fundamentals of life insurance., Particular emphasis should be placed
on the low cost and high rate of retwurn on SGLI,

(4) Nasd for HIOE.

(a) OBSERVATION. The current TOE of a dump truck conpany
provides an insufficient nunber of personnel to perform required
nissions,

(t) EVALUATION, During the reporting period the dump truck
company again found that the present TOE called for insufficient
personnel to operate in o combat zone., The TOE authorizes 48 dunp trucks
vhich require 96 people for safe operation in u combat zone, Under the
present TOE, the unit is authorized 72 people to man the 48 vehicles.
This creates an inpossible situation when attempting to operate and
naintain vehicles on a 24 per day basis. The 79th Enginser Group is
aware of the problenm and has authorized additionnl personnel for this
purpose at the expense of other Group units,

(c) RECOMENDLTION. That an MIOE be published for dump truck
conpanies operating in a comhat zone. Such an MTOE is currently under
study,

b, Opemtionq .

(1) Mine Clearing Devices.

(a) OBSERVATION, Mine warfare in Vietnam, as practiced by the
Viet Cong, copsists primarily -of the placement of scattered mines olong
a road or trail, To insurc that these roads are kept open, a fast,
raliable meana of discovering and reroving the mines rust be developed.

(b) EVLLUATION, Throughout the III Ccrp Tactical Zone the
enemy has made extensive use of field expodient and manufactured anti-
tank and anti-personnel mines to interdict lines of communicotion and -
to harass convoys. Usuclly these mines are not intended to couse exten-
sive damage to the roadway but to slow down and stop convoys and deny the
use of the road to the local populace. Swoep teams moving in front of
the convoy with standard nine clearing devices are slow and, therefore,
cause considerable delay. A temporary measure of using the stendard
vhealed tractor (290M) to clear brush and earthen road hlocks that often
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ore nined and booby trapped has proven effective; however, this is
misuse of a koy piece of cguipment ond could prove to bo very costly.
Since tha beginning of World War II tho Corps of Enginecra has done
considerahle research’ oi devices to bo nttached to the front of standard
nilitory equipnont which would detonate or dotect a nine or explosive
device with minimm risk of damago to oquipnont or injury to personnel,
A device of this typo is criticelly needed in Vietnon,

(o) NECGMENDATION. That any avasloble mino closring devico,
eithor a tost dovice or an iten of stendsrd issue, be sent to Vietnan
for usc by troops in the fiecld, and that further research be conducted
in this area of vital concorn.

(2) Fidld Locotion of Bottaljon Hoadauarters.

(a) OBSERVATION. There is littie opparcnt need for the reloce-~
tion of a battalion hoadquartors to a ficid location, even if the entire
battalion i3 in & closo conbat support posture.

(b) EVALUATION. During Oporation Yellowstone the 588th
Engineer Battalion rolocated its hecdquarters to o field location to
provide enginecr support to tho 25th Infantry Division, This proved to
be an undesireable situation. Tho support area wes located only fifty
(50) kilometers from tho normal base cemp of the battalion, and all
support came to the battalion through normol channels. The great bulk
of adninigtrative and logistical burden wns handled in the same nanner
as i the ovattalion wers in a normal oporational status. The rovement
of the battalion heedquarters to the £icld caused an already overburdened
cormmnications system to be taxed beyend its copebility, caused the
corplnte disruption of the normel flow of information particwlarly in
the logistical ficld, and crecated o situation in the materiel rcadiness
of the battalion that was totolly unsetisfactory.

(o) RECOMMENDATION. That during operations within close
proxinity of its home base camp (i.e., up to 150 kn) a battalion hecd-
quarters should remain at that base. If o battelion “"forward" is
required, it should concist of no nore than o cmell operational nucleus.

(3) Convey Control in Conpested freas.

(a) OESERVATION. Civilian vehicles in congested arens con-
tinually attemp? to pass through the vehicle line thereby jeopardizing
thoir safety and causing lorge gaps in tho convoy. Additionally, these
civilion vehicles attempt to pass convoys simultaneously on both the
left and right sides of the road,

() EJALUATION, A vhistle, used by the convoy commander, has
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been found to be most effective to control civilian traffic during convoy
operations, Civilian drivers respond readily to the sound of a whistle
and 1ittle, if at all, to the sound of a truck horn.

(c) RECOMMENDATION, That the use of a whistle to control
civilien {raffic that is intorfering with a convoy hecome standard
practice,

(4) Authorization of g Fuel Tanker in Ponel Bridgoe Conpanies.

(a) OBSERVATION. The lack of a fuel tanker as pert of the TOE
of a panel bridge company seriously hanpers efficient operations,

(b) EVALUATION. When this unit is engaged in extensive hauling
operations a considerable amount of valuable maintenance time is lost
at the end of each day by having all of the unit vehicles assemble at a
central, post operated, POL refueling point, Thic is necessitated
bocause this unit is not authorized a tanker svel though 1ts secondary
mission is the hauling of construction matorial and general cargo.

(¢) RECOMIENDATION, That consideration be given to authorizing
panel bridge conmpanies one 1200 gallon fuel tanker,

(5) Combat Engineer Vehicle.

(a) OBSERVATION, Current combat engineer support roles in
Vietnan require a piece of engineer equipnent which would provide the
enginecrs with security for sweep toans; or, where security is provided,
to move ot a rate consistent with the rate of march of the seccurity force.

(b) EVALUATION, Current engineer operations in suppor$ of
tactical forces in Vietnam require engineer ‘work crows (up to platoon
size strength) to operate with minimum securiiy in areas of frequent
cheryy anbush.. The current TO0E of the non-~divisionsl combat battalion
does not allow for the combat engineer vehicl2, This vehicle would be
a great asset in providing security, rapid crsss country nobility,
rapid meens of road block removal while afZoxiing protection £from small
oarns and anti-personnel nines, and a meons for assaulting and neutrolig-
ing enemy field fortifications,

(c) RECOMMENDATION, That a Combat Engineer Vihicle be nssigned
the non-divisional combat -enginear battalion-on the basis of oae per
combat company, :

(6) Secure Means of Communigations.

(a) OBSERVATION, Tne requirement exists for a secure means of

N LY
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cormamication between Group Headquarters and asubordinate units

(b) EVALUATION. During the Viet Cong Tet Offensive all means
of comunication except voice radio was cut off, This greatly hampered
the operation of the Group, particularly in the area of classified
projects, Classified traffic had normnlly been handled by couriers, but
the insucure condition of the local road net and higher priority demands
for aveilable helicopter time prevented normal courier scrvice fron
taking place, The use of teletypo with on line cryptographic facilities
would greatly enhance the ability of the Group to carry out its assigned
missions with minirum disruption due to enemy activity.

(c) ‘RECOMMENDATION, That the Group Headquarters and ell sub-
ordinate battalions obtain necessary equipment to set up and sperate a
secure radio teletype net.

(7) $<3 Duty Officer.

(a) OBSERVATION, The neod exists for an S-3 Duty Officer during
periods of increacsed readiness,

. {(b) EVALUATION. During periods of increased rendiness (i.e.,
increased guard stature or anticipation of enemy action) the normal staff
duty officer is not quaiified to handle the increused activity that occurs
in the operations center, For this renson, an officer from the S-3
section wus detailed to remain in the Group Operations Center during the
hours of darkness to providae an imediate answer for any operational
question that arises,

(c) RECOMMENDATION. That any tiné the Group Headquarters is
plated on incroased readiness an officer from the S-3 be detailed to act
as the duty operations officer.

(8) Use of Tarrain Detochment cnd TOPO Goppany.

(a) OBSIRVATION, The Group Headquarters S-3 Section does not
meke full use of the services of the Texrrain Dotachment and Engineer
Conpany (TOPO) when performing recomnsissance of work sites , rivers, and
roads,

(b) EVALUATION, This Group currently has irmediately availeble
tha resources of the 517th Engineer Detachment (Terrain) and the 66th
Engincer Conpany (TOPO)., Within the resources of these two units
exists considerable map and photographic coverage of most of the area
in which the Group would have to operate. Since aircraft are critical,
a conplete ground reconnzissance is usually impossible; therefore, maxi-
run use should be made of the resources available at these two units.,
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(c) RECOMMENDATIONS. That the Group Operations Section main-
tain constant liaison with tha terrain detachment and the TOPO Company
and that maximun use be made of information availatle to supplenent
ground reconnaissance’ of future mission sites.

(9) Sandbagging of Vehicles.

(a) OBSERVATION, Vehicles which have been hardened with sand-
bags often scve lives.

(b) EVILUATION. During Operation Yellowstcne, the personnel
of this unit learned the inmportance of properly sandbagging a vehicle.
The unit lost a total of four trucks due to land mines. Three trucks
were a total loss; however, sandbagging prevented injury to any of the
personnal.,

(c) RECOMMENDATION, That it be SOP for operational units to
ingure all vehicles are properly sandbagged.

(10) Rwineer ‘Sypport.

. (a) OBSERVATION. Engineer support to tactical units in Vietnan
can best be obtained by a nix of engineer units,

(b) EVALUATION, %hen providing engineer support to an infantry
division, the combination »f one (1) construction battalion and one (1)
combat battolion has proven to he most effective, Specifically the con-
struction battalion can provide base construction support, lines of
corsnnication upgrading, and back up equipment support. The combat
battalion can provide support to combat operations, lines of comrmmnica-
tion repair and maintenance, and provide back up support on less
sophisticated base construction projects. This sysien allows a greater
degree of flexibility, provides betier engineer support to the custoner,
and permits more efficient utilization of engireer resources,

(¢) RECOMMENDATION, That each division zone have one (1)
conbat end one (1) construction battalion.

¢s Training,
(1) ZIraining of Bridge Specialigta.

(a) OBSERVATION, Bridge personnol must be kept trained in the

prinary field of bridging, even though they may be conducting alternate
missions such as convoys,
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(b) EVALUATION, This hoadquarters had the nission of crossing
an arnmored task force of over 150 vahicles over a float bridge 930!
long under extremely hazardous conditions., It becrme apparent fron the
start that the personnel in the bridge company (particularly the boat
operators) were not skilled in their MOS., The lack of skill occurred
prinarily because sincoe their arrival in country they had spent the
majority of their time conducting convoys utilizing their brdidge trucks,
It wvas also found that personnel in the combat conpenies were very weok.
in the corduct of bridging operations,

(c) RECOMMENDATION. That periodic bridge training be conducted
to insure that personnel in the combat battelions and tho bridge con-
panies are well versed in the science of constructing float bridge. d4in
oggressive bridge training program is currently being implenented,

(2) Boat Opergtor Trajning.

(a) OBSERVATION, The only method of obtaining power boat
operatora is through on-the-job training,

(b) EVALULTION, It has been observed that the only area in
the US lrmy where formal instruction on the operation of the 27-foot.
Bridge Erection Boat is conducted is at the Seventh Army Engineexr School,
vhere a three week course of instruction is given, This unit has ton (10)
such boats authorized by TOE and tho only method available to train
operators is by giving a Bridge Specialist (M0S 12€30) on-the-job train-
ing, What usually happens is that a light truck driver is given the
additional duty of power boat operator., Even though each platoon is
able to place two boats in the water at least monthly, sufficisent
operator training canrot be.achieved, Normally only enough time is
pernitied for operational checks and maintenance, thus rosulting in the
operctor receiving training only on boat operation without being able to
push a raft, Even if a full day is utilized for this training and
bridge is availablo for use in the training, it usually is still insuffi-
cient due to the fact that lack of security means only enough time is
pernitted to assenhle and disassemble the raft, not permitting the boat
operator sufficient time to learn necessary hand signal commands or to
experience pushing the raft for considerable lengths of time, In addi-
tion, mch of owr time in Vietnon is taken up by convoy operctions thus
forcing boat operators to be primarily truck drivers,

(c) RECOIRENDATION,

(1) That a formel course of instruction be established, as an
addition to hdvanced Individual Training for, }0S 12020, which combines
both boat operation and boat maintenance (now positions of 62B20) for a
five week course of instruction,
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(2) That the most outstanding trainees in MOS 12C20 be retained
at the training units and given this additional five week course of
instruction, and on conpletion, be awarded an MOS of 12C30,

(3) That M0S 12630 be authorized the rank of Specialist Fifth
Class in the TOE,’

(3) Safety During Rocket or Mortar Attacks.

(a) OBSERVATION, Therse are more injuries due to carelessness
during night mortar and rocket attacks than due to enemy action,

(b) EVALUATION, Recent mortar and rocket attacks during con-
ditions of darkness have resulted in.an olarming nunber of injuries to
personnel that might have been easily avnidad if simple rules had been
adhercd to during the attack, The initintion of an attack, whether
signalled by inconing rounds or by the alam siren, triggers off a stam-
pode to the mortar bunkers, Running in the dark, often without boots, is
hazordous at best, and when coupled with diving into a morter bunker
which is about four feet deep and three feet wide the action becomes
downright foolhardy. Lying on the floor under a bed inside a building
that has sandbegged walls offers considerably more protection than does
the exposed run from the billets to the bunker, After the incoming
rounds have ceased, personnel can nove to the mortar bunkeers in an
orderly nanncr with boots on and await further attacks or an all-cleer.

(c) RECOMMENDATION, That all persomnel be instructed to move
to nortar bunkers only after tho incoming rounds have stopped falling,
and that they do not run to the bunkers during.hours of darkness,

d. Intelligence, None
e, Logistics,

(1) Dispersion of Clags IV Stocks.

(a) OBSERVATION, There is insufficient dispersion of Class IV
construction and fortification nateriel,

(b) EVILUATION, During and after the Tet Offensive, when convoy
novenent was curtailed through Saigon and other areas into 1st and 25th
Division areas, a critical lack of construction materials resulted
tenporarily for projects widerway in these areas, The shortoge of this
type of iten was more prolonged than that for other classes of supply,
becauseof the lower priority placed on transportation of Class IV
naterials, For the 79th Engineer Group, almost all Class IV must be
transported from Long Binh, Stocks at Tay Ninh, Dau Tieng, Cu Chi, Phu
.Loi and Di An are prinarily for divisional units,
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{c) RECOMENDATION, Critical Class IV supply itens (e.g., sand
bags, concertina, culvert, heavy timber, ponepcrimos) should be dispersed
in Class IV supply points located closer to tactical units in the field.
Establishnent of a Class II and IV supply point at Phu Loi is being
recormended undar separate cover. :

(2) Feracaat of Clasa IV.

(a) OBSERVATION, Seversl Class IV items are in chronically
critical short supply or subject to wide surges in availability (critical
shortage followed by excossive stocks): heavy tinber, Jarge culvert,
asphalt products, cement and sandbags are exonmple itens,

(b) EVALUATION, Forccasts of selected Class IV items are
riquired of using units, up to a year or more in advance. Scnc of these
forecasts have not been metched by deliveries. Long range foracasts
of this type are highly subject to change, as projects are modified and
priorities shifted. In addition, cperational support nmission requirewments
are extrenely difficult to forecest acourately, due to the spontaneity
of the requircnent for such nissions, In some cases, even when accurate
forecosts were mede, units foiled to subnit timely requests for their
requived materiala, In othor cases, nateriols were not available in ‘the
depot at the tine required.

(¢) RECOMEND.LTION,

(1) Forecasts nust be continuously updated for materials deemed
key to upcoming projects. Units must subnit requests and follow up
their requests on a tinely basis; a forccast is not a request for issue.
Ipplenenting instructions have been issued to 79th Engineer Group unita.

(2) A systen of continuous ponitoring by USARV and 1st Logisticsl
Cormand should be instituted, to identify items for which forecasted

requirenents exceed proposcd supply, and to revise supply schedules
accordingly.

{3) Foilure of 5-Ton Multifuel Eneines.

(a) OBSERVATION, FExcessive failurecs of the 5-ton multifuel
engine were experienced during the reporting period,

(b) EVILUATION, This problen was analyzed, with particular
attention paid to engine nmileoge, manufacturer, and number of days in
the DSU, Of 42 engine failures considered, 21 wore original engines,
They failed after an average of 20,310 niles. The 21 replacements, of
which at least 3// were rebuilt engines, failed after an avorage of only
5,082 niles. /nong retuilt engines, it appears that Hercules engines are
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nore failure-prone than Continental engines. Additional cormsand
enphasis has been placed on proper operation and naintenance of these
oengines,

(¢) RECOMSENDLTION. El‘hnt the above data be taken under advise~
nent by USAMECOM,

(4) Repiacenent of Mpjor Ttens.

(a) OBSERVALTION, Bxcessive d;al'nys have been incurrcd in tho
rcplacenont of sovoral nojor itons,

(b) EVALUATION. Major itoms havo boon lost through accidents,
thofts, combat danage, and the conbined offects of age and lack of
ropair parts. In tho latter caso, itens are turned in for ovacuation,
This has been a vory significant catogory of losses. Insufficient depot
stock has caused using units to be without nission-essential itens for
nany ponths, Specific oxanmples axe D7E truotors ) '§5-ton dunp trucks,
and 250 CFM air compressors,

(c) RECCMIENDATION, Roplacenent factors currently in use should
bo studied and revised based on oxperience in this war. Since many
itens are lost through lack of repair parts, a review of the cmusos for
these parts shortages should be conducted.

(5) Shortages of Dircct Exchange Ttens.

(a) OBSERVATION. Using units are not authorized to increasec
their stock of IX items boyond the lovel osteblishod by the applicable
T, 'regardloss of the nunber of demands, This level is nornelly set at
one each, on the assunption that tha DSU will replace the iten immediately
fron stock itens rebuilt by the LSU, At this tine, units within this
Group have over 300 outstanding dircct exchange tags fron their supporting
DSU, The direct support units do not have the items, nor do they have
the rebuild kits for the iters,

(b) EVALUATION, Since units are not authorized to stock IX items
based on denands, they have to realy on sources outside nornmal supply
channels to keep vehicles operational, When doing this, units tegin to
hoard the parts, which conpounds the problems of re-supply to other units,
Consequently, some units have deadlined vehicles awaiting DX parts while
other units have these parts available,

(c) RECOMHENDATION, ' None, This headquarters has informed 29th
Generesl Support Group of the problem. They are investigating the situo-
tion at this time.
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f. Organization.

(1) Shortage of Aircraft.

(a) OBSERVATION, Tho need for rotary winged aircraft for
compand and control, resupply, and reconnaissance cannot be met under
the current support systen.

(b) EVALULTION, This hecdquarters is currently charged with the
responsibility of oxercising cormand and control (to include OPCON) over
'‘wo conmbat battaiions and two construction battalions spread over a
7000 squarc nmilo area. To exercise effective control, to perforn
requlred resupply missions and to perforn necessary ground and air
reconnaigsance would require twenty-four (24) UH-1D days per week. This
requirenent is nore inportent when tha availability of captains (48%)
and averago tiue of service of conpany groade officers is considered
(1% years), Currently approxirately 60% ef this requirenent is being
provided, It iy rocognized that this is done by providing naximumn support
{ron resources availabls. This does not, however, change the basic
requirenent which would allow for the moximn effective use of tho
engineer resources within tho Group,

(c) RECOM.ENDATION. That tho Group Headquarters be puthorized
an Jviation Sechion which would recain under Group control for all
purpoges. This would ideelly be an air section sinilar to the TOE gpir
section for a Combat Group.

43-Inoks— —\JK JOHN H. ELDER JR. q
4—Orgenination—Gherte————

% - Colonel, CE
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' g‘;;:amusomm,umssm).

DA, NEADQUARTERS, 20TH ENGINEER BRIGATE, APO SF 9649),
701 Cemmsmding Gensral, USARY, ATTN: AVHEN-MO, AP0 55375

1. Sedbmitted in accordance with UBARY Regulation 525-15, dated
13 April 1968,

2. This Meadquarters concurs with the (RLL submitted by the T9th
Ragineer Greup exsept Section I, paregraph AS, "Logistics®:
wmmmoncuammhuﬁmm‘toim
lost a3 a result of enemy actiom and not replaced to date.

JOR THE COMMANDER:

BN S‘T
11T, AC ,
Assistant Adju
Farnt shed s
?79& Engr Op
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HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 6 JUL 1968

TO0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learnsd for the quarterly period snding 30 April 1968 from Head-
quarters, 79th Engineer Group,

2, Commentas follow:

a, Reference item concerning mine clearing devices, page 19, para-
graph b(1): Concur, Vehicle mounted mine detectors will be issued to
some of the Engineer Troop units in the near future, based on recom-
mendations of the field forces,

b, Reference item concerning authorization of a fuel tanker in
panel bridge companies, page 21, paragraph b(4). Request for the 1200
gallon tanker with justification should be submitted as MTOE action
IAV DA Circular 310-44, dated 5 November 1967,

c. Reference item concerning combat engineer vehicle, page 21,
paragraph b(5). If the requirement is valid MTOE should be submitted
by the unit IAW DA Circular 310-44, dated 5 November 1967.

d. Reference item concerning boat operator training, page 24, para-
graph c(2); and 1st Indorsement, paragraph 2: boncur. This comnand
continues to experierice requisition shortfall of peraonnel trained in
MOS 12C30, In order to meet in-country requirements for MOS 12C30, per-
sonnel holding MOS 12C30 must be trained in RVN to serve as power boat
operators, This training has proved to be a cumbersome and impractical
task, therefore, every effort should be taken by DA to insure that AIT
output include personnel who are trained in the operation and mainte-
nance of the 27 foot Bridge Erection Boat,

e, Refersnce item concerning forecast of Class IV, page 256, para-
graph e(2): Nonconcur, A systém of monitoring requirements of selected
Class IV items is in effec! at this headquarters. Adjustments are made
based on updeted information and action is taken to effect changes in
supply schedulss through lst Logistical Command. Current systems are
considered adeguate,

30

FOR OFFICIAL USE ONLY




IO

YT

xdions

QLD e R A AL AN L

M\ Loyl oy et

Pl e dan {

LU ARty - cdampurts

FOR OFFICIAL USE oNiy

AVHGC-DST (14 May 68) 2d Ind | 6 JUL 1363
SUBJECT: Operational Report of 79th Engineer Group (Construction)
for Period Ending 30 April 1968, RCS CSFOR-65 (R1)

f. Reference i%em concerning replacement of major item, page 27,
paragraph e(4): Nonconcur. Replacement factors in use for equipment
in this command are based on experience gained in RVN and ares period-
ically reviewed and adjusted. Replacement factors for D7E iractors
and 250 CRli compressors were reviewed as recently as March 1968, There
is a critical shortage of 5 ton dump trucks in USARV and procurement
schedules have slipped. Availability forecasts for this itum cannot
be made at this time, A recent change in the repair parts stockage
policy at DSU/GSU level should result in increased availability of repair
parts.,

g. eference item concerning shortage of aircraft, page 28, para-
graph ¢(5). The standardized MTOE now at DA for approval proposes that
the 79th Engineer Group be authorized an aviation section. If the WTCE
is approved, the unit will be issued ajrcraft and aviators sometime
during the 2d or 3d quarter of calendar year 1969.

FOR ‘THE COMMANDER:

- q,/s"“,
£, CLLell
(e\ Y. GETCHELL
Chpixin, AGC

Assistant Adjutant Gemerst
Copies furnished:
HY, 79th Engr Gp
H, 20th engr Bde
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: } GPOP-DT (14 May 68) 3d Ind

‘ SUBJECT: Operational Report of HQ, 79th Engr Gp (Const) for Period
& Ending 30 April 1968, RCS CSFOR-65 (R1)
HQ, US Army, Pacific, APO San Francisco 96558 1 9 JUL 1368

TO: Assistant Chief of Staff for {force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:
ey 59 oD
A ldbrran
K. F. OSBOURN

MAS. AGC
Asst AG
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