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SUBJECT:    Operational Report - Lessons Learned, Headquarters,  69th 
Signal Battalion  (Army),  Period EuUinR>30 April  1968 

SEE DISTRIBUTION 

1. Subject report is forwarded for review and evaluation in accordance 
with paragraph 5b, AR 525-15.    Evaluations and corrective actions should 
be reported to ACSFOR OT RD,  Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in this report  is provided to Insure that the 
Army realises  current benefits from lessons learned during recent opera- 
tions. 

3. To insure that the information provided through the Lessons Learned 
Program is readily available on a continuous basis, a cumulative Lessons 
Learned Index containing alphabetical  listings of items appearing in the 
reports is compiled and distributed periodically.    Recipients of the 
attached report are encouraged to recommend items from it for inclusion 
in the Index by completing and returning the self-addressed form provided 
at the end of this report. 
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DBPuiaMENT OF TIE AIMI 
HEADQU/JiT-.ü-S, 69TH SIGUi BATTALION {UMI) 

LfO San Jraneleoo 96307 

SCCVWU3N-3    . U May 1968 

SUBJECT i Operational Kopori of the 69th Signal Battalion for Period 
Ending 30 April 1968, RCS CSron-65 (Rl) 

Sflotion 1r O-jarationi a^rn^fiemit Activttlae. 

1« Generalt This i-eportiuc period wae oponed by the TET offenolve 
and was mi.rked by tho restoration and repair of damage suffered dur- 
ing the offenslvo, and consolidation of existing sites, 

a. At tlie start of the TET Offensive, peroonnel of this battalion 
were ocnnltted as ineiabors of a quick reactionary force In defense of 
Tan Son Nhut. This task force is croditod vdth stopping throe batoalions 
of VC at tho western edge of Tan Son Nhut and is largely responsible for 
keeping the base from boing overrun. During tho ensuing battle, two 
(2) personnel wore killod and four U) wounded. As a direct result 
of that action, one person was awarded tho Silver Star posthumously. 
Twenty-nine (29) porcoruvl wore aimrdod the Bronao Star for Valor, four 
(4.) personnel were awai-dod the Anny Canmßndation Modal for Valor, .uid 
four 00 personnel were airarded tho Purple Hoa: t, 

b. The battalion oxoerionced no nvrjor roargAnlzational changes 
during this period. Hovevor, rolocation and elimination of several 
sites and rosponsibilltios allowed naximua consolidation and utilization 
of those personnel assigned. 

o« The present for duty strength of tho battalion fell from 1120 
on 1 Februaiy to 792 on 30 April. This reduction to the result of 
continued porrionnol lossoc and rdnlmal repLricononts. The average 
present for duty strength during tho quarter was 920. 

cU This battalion noithor conductocl nor participated in foxnal 
rdJ-ltary parades or reviews during tliia quarter. Howsvor, a foxnal 
award cerc.aony uas conduoted during this period. On 2 April 1968, 
elcuents of HIIC, A Coapnay, Signal Support and 593d Signal Company 
p-rticipctod In a core.aony to present the departing battalion executive 
officer. Major Joseph J. Taylor Jr. with tho Leßicn of Morit for meritor- 
ious servioe. Colonel Mattliews, Deputy Chief of StJTf, 1st Signal 
Brigade, prosontod the award. 

e. In rocognition of individual offortr;, mcmbcrB of the battalion 
liavo recoivod the following number of awards/docorations since the 
battalion1 s arrival in Viotnonj 

Silvbr Star 1 

l6^n0Lecion oS Mt,rlt 3 



» 

Bronst Star wA Dcvlo«        31 

Brooie Star 102 

Air Hedal 6 

Amy Ccanendation Medal u 
vA Davio« 

Anv Canandation Medal 6 
v/lat Oak Leaf 

Amy Coawmdation Medal       126 

Purple Heart 11 

f. The restoration necessary from the TIT Offensive and the per- 
sonnel shortage within the battalion have significantly affected the 
civic action program within the battalion« However, elements of the 
battalion were able to dig approximately 6000 holes for horns founda- 
tions to aid refugees in a Joint ROfrDS-^BVU project in Saigon. A 
total of 15,000 piastres was donated to the Vinh Long Catholic School 
by personnel of this unit. The officers of the 69th Signal Battalion 
are supporting a 15 year old girl through high school by donating 

ithly for her support and schooling. 

g* During this quarter, the battalion continued to participate In 
the "Kiddy Battalion" program« As a result of this program, a Joint 
project was undertaken on 26 March 1966 to eliminate all dead and unused 
cable from the Saigon/Gholon area. The results of this project have 
not only brought about more cooperation and understanding between the 
69th Signal Battalion and the 600th Signal Battalion (AR7N), but have 
also served to rid the area of much unslightly salvage cable. On 
27 April, the Battalion Consolidated Mess Hall, operattd by A Company, 
was host to 35 enlisted personnel from the CMD Quartermasttr School, 
Cook and Food Service Supervisozy Class« These perscnnel were shown 
food preparation and handling, basic methods of food sanitation, and use 
and types of American cooking utensils. While this was not an assigned 
"Buddy Battalion", operations of this type do much to improve ÜS-VN 
relations. 

2« Operational This quarter saw continued emphasis toward effiolmntly 
fperttiQG the oost ncxUm arnyca«nmlcr.tiena equlpment avail» 
able in a combat acne. 

a« Dial Central Officest 

(1) The only major change in the DCO's occurred at  HACV. As 
a result of the rocket attacks in February 1966,  MACV took ianediate 
steps to protect the DCO by Installiae a *t  steel plating wall around 
♦•he entire DCO. This plating will provide protection for all but a 
direct hit, and even then will serve to minimlae damage« 



(2) On 22 Apül 1968, the SB-2I*9 taritchboard» formerly used by 
the S93d Sigtial Conpany (Spt) for the VIP switchboard, was trans- 
ferred to Regional Communications Group, 1st Signal Brigade (USASTRATCOM) 
lh connection with 1st Signal Brigade CMO 11-66• The SB~2U9 presently 
in use at Saigor .'SO is to replace the VIP switchboard as soon as the 
conntrcial switchboard at the USO is completed. 

b. Cable Construction: Cable construction efforts during the 
period were primarily directed at repair and restoration of major 
cables damaged during the TfeT Offensive and the period following« 
During this ofxensive several major cables in the Saigon/Cholon area 
were extensively damaged. Approximately 15 spans» or 1500 feet of 
cable from MACV to Phu Lam had to be replaced, and subsequently had 
to be repaired several times after the initial repair. Four other 
major cables as well as many minor cables were also extensively damaged 
and required continuing maintenance and replacement as a result of con- 
tinued damage« 

(1) The primary project for cable construction during this period 
has been Mission Order 69^68, the first phase of the elimination of the 
lynx nBn Box. This mission order will eliminate a major, unslightly 
and vulnerable testing point in the Saigon area« Twelve other major 
mission orders were completed during this period. 

(2) Cable installed to Improve existing service in the Saigon/ 
Cholon area totaled 52,06? feet of multi-pair cable of various sizes 
and 66 reels (^ mile each) of spiral four cable. Service improvements 
included the elimination of several truckloads of unslightly salvage 
cable (see Buddy Battalion para(l,g)from the Saigon/Cholon area. 

c« Communications Center Operation! This reporting period has 
been marked by the consolidation of two conncentcrs and subsequent 
dtactivation of one. One coromcenter and a tape relay were relocated. 

(1) On 25 February 1968, the Saigon Area Comracenter, which had 
previously operated out of a converted MSC-25 van on Camp Gaylor, was 
relocated to the USAHAC compound. Much improved working conditions, 
as well as improved corammications efficiency, have resulted from this 
move. 

(2) On 8 March 1968, the TASE and MIBARS Comincenters were con- 
solidated under one commcenter - MIBAKS - with the subsequent deacti- 
vation of the old THSE Site. This consolidation released five per- 
sonnel for duty at other conmcenters that were critcally short of 
personnel« 

(3) On lli April 1968, the CICV Relay, formerly located on Camp 
Oaylor in a modified MSC-25 van, was moved to  MACV and situated in 
the area formerly used by the J-2 commcenter. This move brought the 
CICV relay under the responsibility of the QIC MACV Commcaiters. 
The improved working conditions resulting from this move have allevi- 
ated many personnel and operational problems experienced at the pre- 
vious location« 
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d. Courier Operatlone: 

(1) The publication of a new and iaproved USARV Regulation 66-1 
has done auch to alleviate proKLem of woight and type of material 
authoriied la the ciorler oystea. 

(2) flight diaruption due to «neny activity, particularly 
during the TET period vaa a major problem but has improved conaider • 
ably aince that period. 

e. Data Terminal Facilities: 

(1) On 24 April 1968, the common uaer AUTODIN terminal at MACV 
headquarters was officially activated in a ceremony on site.   Colonel 
Vogt, Commanding Officer, 160th Signal Group, Colonel Shiflet, Deputy 
Aeaiatont Chief of Staff, MACV J-6, Lieutenant Colonel Cameron, CE 
operations MACV J-6, and personnel of the 69th Signal Battalion were 
present for the ceremony.    This AUTODIN terminal has already taken 
over the majority of the traffic from the Fhu Lorn station and has 
reduced the monthly service rate by 5% during its first week end a 
half of operation. 

(2) The Data Management Agency Data Tormlnal has been almost com- 
pleted end will bo ready for acceptance testing in early May.    It is 
presently scheduled to begin operation on 13 May. 

f. Carrier (VHF) and ruadio (hF)  systems. 

(1) The technical control facility at Site Octopus became op- 
erational on 12 February with the cutover of six circuits on system 
77UHA1 to the control board.    System cutover & continued throughout 
the quarter aid  as commitments increased an additional board was 
added to help expansion.    As of 30 APril, only four major systems 
remained to be cutover.    Site Octopus presently maintains control 
of 420 VH and VFTG circuits. 

(2) On U March construction began en an A3-216 antenna tower at 
Site Octopus.    The tower was completed in late March, and now reaches 
a height of 132 feet.    The added antenna height gained by use of this 
tower has, without exception. Increased signal levels and improved 
systems reliability. 

(3) On 14 April control of the SB675, located at the microwave 
site near MACV, was transferred to the 327th Signal Company.    This 
transfer allowed the 69th Signal Battalion to more effectively utilize 
personnel released and help relieve the critical personnel shortage at 
other altes. 

(4) On 19 April the MARS station, operated by Signal Support 
Coapany, was relocated from the Stars and Stripes compound on 
Plantation Road to Camp Gaylor.    This relocation enabled the MARS 
station to provide much better service to the personnel located on 
and around Ton Son Shut. . 

tt 
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(5) Ob 27 April the Kanter Complex site, operated by Signal 
Support Company was completely deactivated and all shelters and 
equlpnent were removed to Site Octopus. This move allowed consoli- 
dation of personnel and equlpnent and has greatly improved circuit 
control and testing procedures for those systems formerly located 
at Master Compleoc. 

3« Training« 

a« During this period the battalion has been unable to schedule 
familiarisation firing on the Thu Due Service School firing range 
because of the eneay situation around that area. However, most per- 
sonnel received Uve fire famillarzatian under combat conditions dur- 
ing the offensive. 

b. During this quarter all company grade officers with less than 
five years total contidsioned service, and selected warrant officers, 
have attended .classes on such subjects as "cable splicing and trouble 
shooting«, Badio Relay and Carrier", and other selected subjects. 
These classes are particularly helpful In providing junior officers 
with an appreciation of fellow officers particular communications 
mission. 

c. Continued emphasis and command information classes fan sub- 
jects such as VD, narcotics and blackmarketing have served to make 
all personnel Increasingly aware of specific problems encountered 
in Vietnam. 

h»   Personnels While this battalion has mission requirements in ex- 
cess of its mission personnel staffing, by the end of the quarter 
personnel strngth was down to less than 100^ MTOE strength. This 
has caused many problems with both defense af sites and continued 
operation with under strength companies. The large amount of £«U 
promotions which became available in April has done much to Improve 
morale of the battalion. However, the lack of promotions among 
senior NC0»s continues to be a problem. 

5» Logistics: During this period the battalion was able to turn 
In several hundred line items of equipment and supplies which are 
not mission essential. With this turn in, the S~k warehouse, located 
in Cholon, was closed out aid turned back to the leasing authorities. 

6. Sunnaryi This quarter has been highly eventful and has been 
characterized by continued Improvements and consolidation of contnuni- 
catlcns facilities. During this period the first real tests of the 
physical security of sites and base camp occurred. With minor adjust- 
ments and corrections, all sites proved to have sound defensive 
measures. 
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1« Paraoxmal 

a« Reenlistanent Program 

(1) Observation» During the last quarter, substantial diffioulty      ^/ 
occurred in the Reenlistment Progranu 

(2) ivaluation: One of the major factors involved was the RIGA? 
program. This program has many benefits to offer the first term soldier 
in that it allows him to pick his assignment before he reenlists and 
guarantees him this assignment for at least one year after he returns to 
GQKJ8« However, what has occurred within this battalion is that the 
Qaro«r counselor has talked to an individual» convinced him to reenlist 
under the RBCAP program, requested the assignment, and then heard nothing« 
The man becomes discouraged after a delay and decides either not to re- 
enlist, or to wait until returning to CUNUS« 

(3) Reoommondation: That individual career counselors in the oom» 
mand be authorized to coordinate diroctly with USüRV for information on 
RBCAP. USARV could then speed the entire system by consolidation of re- 
questeand expediting to DA« By eliminating Group and Brigade in this 
SDCAP structure, speed is gained and a personal contact is developed 
between the career counselor and the agency in direct contact with OA* 
is an additional advantage, both Group and brigade would not have to 
spend time processing applications for which they can take no action or 
oxert any influence on. 

2. Operations 

a. Auergency Action Console Circuits 

(1) Observation» The eight USARV 2AC circuits to the Saigon/Tan 
Son Nhut area vdiich utilize tactical microwave facilities, provide ser- 
vice to the subscriber that is, at best, marginal. 

(2) Discussion: The £ÄC instruments utilize 2600 cycle tone-on- 
while-idle trunking equipment and any drifting of the microwave channel 
will interrupt the tone, thus causing false ring on the instrument, is 
the tactical microwave equipment has a history of frequent drifting, 
subscribers receive false ringing practically daily. This was initially 
a great source of complaint to MiCV and Tiger DCO's, who could do nothing 
to porrect the situation. Eventually, the subscribers tired of complain- 
ing and learned to live with the situation. However, when a legitimate 
call is received by those subscribers, communication is invariably sub- 
standard and frequently sub-marginal, ill of these circuits require a 



disproportionate amount of tine on the part of MACV and Tiger repairmen, 
«ho mist oonatantly realign the circuits with Long Binh« The circuit use- 
fulness is questionable* A. number of subscribers in question have re- 
quested that the circuits be removed. Five of the ei^ht USiBV subscribers 
are also subscribers of the MACV SAC and can gain access to the USARV sys- 
tem via the MACV &)C-USABV SAC common user trunks« 

(3) Beconmendatlom That the ÜSARV SAC circuits in the Saigon/Tan 
Son Nhut area should be rerouted by IWCS or deactivated« The dispropor- 
tionate amount of time spent on maintenance and troubleshooting these cir- 
cuits could be used elsewhere to greater advantage. 

b«  Assigning Priorities to Inter-City Trunks. 

(1) Observation: Presently, there are no priorities assigned to 
inter-city trunks. Consequently, they are sometimes pre-empted to restore 
circuits -that do have priorities, but in actuality are not as important 
as the pre-empted circuits« 

(2) Evaluation: the importance of the inter-city trunks has not 
been recognized and consequently, they have been pre-emptod for communi- 
cation facilities of lesser importance. 

(3) Recommendation: That these trunks be evaluated in a realistic 
manner and assigned priorities consistent with their importance. 

0. Improvement of Signal Levels« 

(1) Observation: In many instances, raising antenna height rould 
fail to show any appreciable gain in signal levels of laargLnal systems. 

(2) Evaluation: It has been found that due to added coaxial cable 
necessary to raise antenna height, the loss was almost as great as the 
advantage gained by increased height« However, use of G-lino coaxial 
cable proved far superior to standard coaxial cable aid resulted in 
drastic increase in both receive signal and power output. 

(3) Recommendation: Th.t G-line be directed for use wherever pos- 
sible for all AN/GRG-50 radio shots with marginal receive signal levels. 

3« Training 

a« Training of 36H20,s on Stronberg XY ÖLal Equipment 

(l) Observation: The majority of 3kH personnel in the grades of 
Sn4 and below arrive in Vietnam with inadequate background in H dial 
equipment« 



(2) Evaluation: In the 36H oourae, only a rolatively small portion     (0. 
of the course is spent on the Stromberg Tf.  dial equipment. While there 
are many types of dial equipment, the majority of automatic dial offices 
in Vietnam consist of the Stromberg JOC equipment« A significant number 
of the graduates of the course will be coming to Vietnam to be assigned 
to an ZZ office. 

(3) Recommendation 1   That a larger portion of the 36H course be de- 
voted to the Stromberg H Dial Office. 

b. Training of 3IM20,s on the AN/GRC-50 radio. 

(1) Observation! The majority of the 31M personnel in the grades of 
1-4 and below arrive ii\ Vietnam with inadequate background in the AN/GRC- 
50 radio. 

(2) 'Evaluation: liecontly a large number of 31^20 personnel arrived 
in country from the 33M20 course at Fort Gordon, Goorgia, After quostionF- 
ing these men conoorning their training, it appears they vero givon little 
or no training on the AN/GiJC-50 radio. 

(3) .lecommendation: That a larger portion of the 33M course be de- 
voted to training on the AN/GIiC-50 radio. 

c. Training for 36E personnel on Trouble Shooting 

(1) Observation: 36E personnel (Cable Splicers) are not profioiont 
in the use of tho TS-26, TS-27 ani other V-ct sets» 

(2) Evaluation: As a result of the TST offensive, many cables suf- 
fered bullet holes, causing trouble ou only a few pairs and making it 
extremely difficult to locate tho trouble by visual methods. Air Forco 
splicers, working with splicers of this unit, were able to locate many 
problems through the use of test sets, thus saving much titae and effort, 

(3) Roooumondation: That a refresher course for 36E personnel be 
initla-'-ed at tho 1st Signal Brigade School, emphasizing use of test sets 
in trouble shooting. All future classes IB cable splicing should include 
a larger block on trouble shooting, with emphasis on tost set use, 

U.    Intelligence 

a. Conflicting Intollisonce Keports 

(1) Observation: During and subsequent to tho TST offonsive, highly 
oontradlctoiy intelligence reports were rocelvod from several sources to 
include JDOC, CMD, and Hhbassy Intelligence, 
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(2) Evaluation: This continued reception of false Infozroatlon has 
led many personnel to be highly skeptical of all information rocolvod and 
thus use only half höartod efforts to stay prepared« 

(3) 'Recommendation: That a central Intelligence group for each area 
came up with one "estimation of the 81^^10^ and dispatch this dally 
via secure circuit," or at a central intelligence briefing, in the fona of 
"INTSTM" to oach unit in that area, 

5« Logistics 

a.   Multi^-pair cable damage due to woodon reels« 

(1) Observation:   Mulii-pair cable is arriving in Vietnam vith a 
high porcontago of damaged cable« 

(2) Evaluation:   Multi-pair cablo is being shipped to Vietnam on 
wooden reols which are vciy susceptablo to breakage.    The long dictance 
involved and the large   number of times these reels are handled results 
in an extremely high percentage of damaged cable arriving in countiy. 
In several casos, by the time it reached the using unit, the reols had 
been completely smashed and the cable was ccmplotoly salvaged« 

(3) liocommendntion:   That cablo roels be redesigned with extensive 
reenforcing or aluminum reels Ixs utilized. 

6«    Organization:    None, 

7.    Other:    None: 

1 Incl 
Orginizational Instruction Chart       Major, SigC 

DISTRIBUTION: 

^l-ACSFOR, M (thru channels) 
1-CO, USASTRATCOM (thru channels) 
2-ACSFOR, DA (thru 160th Sig Gp) 
2-CINCOSARIV/3 Attn»   G>OP-DT 
3-CO, USABV, Attn:   4mjO-DST 
1-CO, 1st Sig Bde, Attn:   SCCVOP 
1-CO, USASTRATCOM - PAC 
li-CO, 160th Sig Op 

CHARLES E.  KERN,  JÄ, / 
t       Ma.1or- SieC / 

is 
J«.    / 

Ac tine Conpander 



IÄ    SCCVÜG-OP (U May 68) 1st Ind 
SUBJECT: Operational Report of the 69th Signal Battalion for Period 

Ending 30 April 1968, RCS CSF0IU65 (R1) 

DA, HQ, 160th Signal Group, APO 96491   3 0 MAY 1968 

TO: CoBBanding General, let Signal Brigade (USASTRATCOM), ATTN: SCCVOP, 
APO 96384 

1. The following connuents apply to information contained in paragraphs 
as indicated: 

a. Paragraph la of Section II. The problem concerning the Reenlist- 
ment Control Assignment Program (RECAF) was discussed in paragraph 5, 
USARV Reenlistment Newsletter, dated February 1968, As stated in that 
article, the RSCAP Assignment Branch, Office of Personnel Operations, 
Headquarters, Department of the Anny (DA), was in the process of changing 
the operating procedures in an attempt to correct the problem. As pre- 
dicted at that time, some difficulty would be experienced in the timely 
receipt of RiCAF assigmaents for the immediate future. It was therefore 
directed that all requests more than sixty days old be rosubmitted. This 
Group complied with that requirement. Subsequently, the 1st Signal Brigade 
career counselor wert to each Group unit and discussed this and other as- 
pects of the reenlistment programs. Timely receipt of assignment instruc- 
tions was found to be the ;nsjor consideration that was limiting the effect- 
iveness of the RSCAP program. In an attempt to correct the problem, 1st 
Signal Brigade personnel are working with USARV to establish procedures 
for direct telephonic follow-up with DA on requests for assignment instruc- 
tions. Direct calls will be made sixty days after submission of each 
application in order to monitor the status of such requests. Implementation 
of these procedures should result in a more effective in-country reenlist- 
ment progrcjn, 

b. Paragraph 2a of Section II. AN/TRC-29 microwave terminal equifv- 
nont is inherently stable and is designed to provide a high quality voice 
frequency channel suitable for ring down, dial-to-dial. Emergency Action 
Console (3AC), and other tyoes of telephone circuits. Fading on the micro- 
wave system, will cause false rings at EAC subscriber instruments because 
these circuits are designed as "tone on while idle" circuits. Thus, the 
fading path causes an iircediate fau.it alarm, and the subscriber will report 
the trouble immediately or else take the phone off the hook. Either of 
these actions will alort communications system operators of the existence 
of trouble in the system, which must be corrected. There have been few 
extended outages which wore chargeable to poor quality microwave channels. 
In all instances of trouble on microwave channels, the application of 
proper maintenrnce and alignment procedures has restored the faulty chan- 
nel. Some subscribers are given EAC circuits into both MACV and USARV 
JSAC's in order to add redundancy to their communications service and thus 

IO 
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3 0 MAY 196b ft 
«MOT i OpmUowl Rtport df tut 69th 91gn«l Battalion for Period 

Koding 30 April 1968, RCS CSIOIU65 (R1) 

ImrtftM ovtrall reliability, Th«ra I» no valid raaaon to daactivata 
«t to v«rout« IhM« oircvdta ofrar IWCS at thia tina. 

o. fengraph 3b of Saotion II. To eompanaata for the insufficient 
training of Operator personnel (HD6 31M) on pulse code modulation (PCM) 
equipaant, the Southeast Asia Signal School (SEASS) lias been conducting 
two nine-day classes monthly on the ANAHC-110/I17 and AN/GRC-50 equip- 
»ant since January 1968. Eighty-seven enlisted men completed this train- 
lag through 30 April 1968. Starting 3 June 1968, the number of classes 
will be doubled. However, to preclude the need for thia formal training 
of roplacemant personnel, concur in the reconnendation that more train- 
ing on the AN/QRC-50 Radio Set be Included in the MüS 31M course, 

d. Paragraph 3c of Section II. The Cable Splicers Course at the 
Southeast Asia Signal School includes training on the use of the Test 
Set T3-352, which, like the TS-26, is also a volt-ohm meter* The course 
also includes training on the Tost Set ZM.4. Both the ZM-4 and the TS-27 
are Whaatstone Bridge test sets, but the ZM-/V is more precise in measure- 
ments. However, since the TS-26 and TS-27 are included in Table of Organ- 
isation and Equipment for Telephone Operations Companies, the need to 
include training on these test sets In the cable splicers course will be 
re-evaluated. 

e. Paragraph 5a of Section II, Review and inspection of shipments 
of multi-pair cable reveals that damage to cable and cable reels is ex- 
tensive in many oases. It is recommonded that the use of "land-sea ex- 
press" (shipment in the same semi-trailers from manufacturer to in-country 
destination) be considered for shipment of communications cable, 

2, Concur in the commander •a observations, evaluations, and recoonenda- 
tlons, except as amplified or modified above. 

LIKE 0. VOGT 
Colonel, SigC 
Commanding 

^ 
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3CGFV-0P-GR (Hi Mj 66)   2d Ind 
SDBJBCTt   O^armtlonal Baport of Headquarters, 69th Signal Battalion for 

Period Ending 30 April 1968, BCS CSFOR-65 (Rl) 

DA, HQ, lat SI« Bde (USASTRATCOM), APO SP   963ÖI4     1 8 JUN 1968 

TOt    Coiandlng General, Ubited States Army Vietnam, ATTNt   AVHGC-DST, 
APO SP   96375 

1. Subject report is forwarded in coapliance with USAAV Regulation 525-15« 

2. Concur in the Commandor's observations, evaluations, and reconmenda« 
tions as indorsed with the following comments: 

a. Iten:    Lack of Promotions Among Senior NCO's, para.U> p.5.    Senior 
NGO promotions continue to be a problem throughout the Brigade because of 
the nonavailability of allocations. 

b. Item:    Training of 36H20,8 on Stromberg XI Dial Equipment, Section 
H« 3a, p.7.    In January 1966, the 36H course at Fort   Monmouth was expanded. 
Three weeks of the course are now devoted to instruction on the XI exchange. 

c. Item:    Training of 31M20,8 on the kü/GdC-SO Radio, Section II, 
3b, p.8, with paragraph 1c, 1st Indorsement.    A message has been sent to 
the Signal School at Fort Gordon pertaining to this training.   The AN/TRC- 
110/117 course at the Southeast Asia Signal School has been revised to 
include three days instruction on the AN/GRG-50, 

3*   Non-concur in the Commander's recommendations listed below with the 
following comments: 

a*    Items    Reenllstment Program, Section II, la, p.6, with paragraph 
la, 1st Indorsement.    It is not feasible to have every battalion In contact 
with the USARV Recruiting Office due to the limited number of available 
personnel and telephone circuits.    The problem concerning most first term 
enlisted and US personnel is that those concerned want to make a decision 
to stay in the service at the last moment and the time frame Is then too 
short to process applications in time for reenllstment before DEROS,    This 
headquarters concurs in the Group Commander's comments with the correction 
that direct calls can no longer be made between USARV and Department of 
the Any.   This most be done through message or courier pouch. 

b.    Item:   Assigning Priorities to Inter-City Trunks, Section II, 2b, 
p.7,    Uhenever inter-office trunks are installed over Arny Area or DCS 
facilities, they are assigned restoration priorities in accordance with 
the JCS Restoration Priority System.    This provides that in common user 
trunk groups, the fourth trunk, and all other trunks In excess of four, 
are assigned a restoration priority of kB, thus making them vulnerable 
to preenptlon.    When inter-office trunks are installed over cable they 
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aOCPV-OT-GR (U» *? 66) 18 JUN i9Cf Ik 
SDBJKTt   OjpäratiMial Btport of Hiadqoarttn t 69th Signal Battalion for 

feriod Ending 30 April 1968, DCS CSFQ&-6£ (Rl) 

ar* nat noomally glTon a restoration priority.    Ihon any prao^ptlon in 
nndar tha control of the organitation «faieh operates the office where the 
cable ia terminated,    In thla caae trunka should be given preference ar*r 
anbacriber lines which nomally share tha cable. 

c.    Item   laprorenent of Signal Levels, Section II, 2c, p.7«    Tha 
AV/QRC-SO operates in two frequency rängest    low band - 601.55-999.5 MHa 
and high band - 1350.5-18U9.5 MHa.   The CG-ldj/ü trananiasion line asseably 
ia dealgned for optlnun operation in the 1700 MHa to 2U00 Mia range aa 
part of the ANARC-29 configuration.   There is only a anall overlap in 
these frequencies and caasequently greater loss should be expected when 
operating a G-llne in the lower frequency range than when operating in the 
higher range.   Another consideration ia the fact that each launcher used 
with the G-llne contributes about 1 db loas regardless of the length of the 
line.    Therefore, Q-llne ia not desirable for short runs of trananiaaion 
line.    Mheraas there nay be aany cases where the eaploywent of the G-line 
iaprcwes the system, personnal considering its use should realise the limita- 
tions inpoeed by the factors discussed in that it ia not an ultimate solution 
for all marginal systems« 

d.    Items   Training for 36E Personnel on Trouble Shooting, Section II, 
3c, p.8 with paragraph Id, 1st Indorsement.   The cable aplicer course at 
tha Southeast Asia Signal School includes training on the use of Test Seta 
TS-352, ZM-ii, ZM-21.   For maaauring, this equipment ia more precise than 
the TS-26 or TS-27.   This headquarters concurs with the Group Commander'a 
ooaimnta. 

a.    Item:   Conflicting Intellingence Reporte.    Section II, Ua, p.6. 
Although it ia highly desirable to haTe a centralized point of intelligence 
dlaaamlnation, this desirable character ia tie ia unobtainable in the present 
Vietnam situation.    Even though intelligence reports are occassionaly con- 
flicting, each one must be evaluated on its own merits and it ia at all 
timea tha responsibility of the comander to ensure the full participation 
of his personnel ID the preparation for the defense of his command. 

FOR THE COMMANDER» 

ITO/*'*£*£ 
MGRRfiLL H. SMITH 
LTC, OS 
Acting Chief of Staff 
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SDBJBGTt    Operational Report of Headquarters« 69th Signal Battalion for 
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Copy fomietaedt 

Couendlng General« United States Army Strategic Co—uni cations Coamand, 
ATIHi   SCOOP, Fort Huachuca, Ariiona, 85613 
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ITHQC-OST (U May 68)  3d Ind OFT Amold/dl«ABM U85    \%, 
SUBJKCT: Optration^l Rsport of th« 69th Signal Battalion for Pariod 

Ending 30 April 1968, RCS CSFOR-^J (Rl) 

HEADQUABTfiiS, US ARMY VIETNAM, APO San Francisco 96375 • , .  _ 
14JUNS88 

TO: CoMandar in Chief, Unitad Stataa Army, Pacific, ATTN: GPOP-DT 
APO 96558 

1. Thi» haadquartara has rariawad tha Operational Report-Lee eons Learned 
for the quarterly period ending 30 April 1968 from Headquarters, 69th 
Signal Battalion. 

2« Reference item concerning aulti-pair cable damage due to wooden reels, 
page 9, paragraph 5s; and 1st Indorsement, paragraph le: Concur. The 
ECOM Field Office has been appraised of this problem and have been requested 
to investigate and determine if damage was caused due to faulty packaging or 
if it is by mishandling during shipping. Also a message is being prepared 
and will be transmitted to USARPAC appr/dsing them of the problem and 
requesting that future shipments of multi-pair cable be made by use of Sea 
Land container system if possible. The use of this system will reduce the 
number of times that the packages are handled and should result in less 
damage to the cable. 

FOR THE COMMANDSl: 

y a. G0dO 

Cy fum: 
HQ 69th Sig Bn 
HQ 1st Sig Bds (USASTRATCOK) 

JOHN V. GKTCHELL 
Captain. AGC 
Aüiatant Adjataat 
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»1 GPOP-DT (14 My 68)   4th lad 
SUBJICTt    Operational laport of HQ, 69th 81g In for Period Ending 

30 April 1968. ECS CSP0t-65 (El) 

m, 08 Axmy, Pacific, APO San Pranclaco 96558   2 0 JUL 1968 

TO:    Aaalatant Chlaf of Staff for Porco Dcvalopaant, Ospartaant of tha 
Any, Waahlngton, 0. C. 20310 

1. This haadquartara haa avaluatad aubjact report and forwarding 
Indoraaaaata and concur« in tha report aa indoraad. 

2. Eafaranca (page 12) 2d Indoraaaant, paragraph 3a: The following 
action haa been taken to expedite the processing of requests for re- 
enllataant options: 

a.    U8AEPAC Eauglatlon 601-280 authorises the use of available 
telephone coasunlcatlona to request reenlistncnt options from Ospartaant 
of the Aray. 

b. Inforastion and guidance on counseling prospective reenlistses 
and aubalttlng reenliataent option requests have been published in the 
July 1968 Coaaand Eaanllstasnt Mewalettcr. attached at Incloaure 2.—VV/D 

%*. **' 
c. U8AEPAC reenliataent personnel vill conduct a staff vlait to 

US Army, Vietnam during r.he 2d Quarter, PY 1969, to review reenllataetu. 
operations and provide adtaiatanca In solving local problems when 
neceasery. 

POR THE COMIAMDEE IN CHIEP: 

Cy fumt 
CG USAEV 

CX.  SHORH 
CPT, AGC 
Astt AG 
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J3   The  following Items are recommended  for  inclusion In the Lessons Learned f 
Index: 

ITEM  1 

* SUBJECT TITLE   
■      w^-^»^—     ■ m a—mmm ■■■MI- ••• •• m   - ••• I *m    I      ■—■■ i ■■■■■■ ^-^—-w^^—^^ 
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PAGE # 
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SUBJECT TITLE_ 

FOR OT RD # 

PAGE # 

ITEM 4 

SUBJECT TITLE_ 

FOR OT RD # 

PAGE # 

ITEM 5 

SUBJECT TITLE_ 

FOR OT RD # 

PAGE # 

*    Subject Title:     A short (one sentence  or  phrase)  description of  the  Item 
of Interest. 
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***Page # :     That  page on which the  item of  Interest   Is  located. 
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