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SUBJECT: Operational Report - Lessons Learned, Headquarters, 18th 
Surgical Hospital (MA), Period Ending 30 April 1968 
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1. Subject report is forwarded for review and evaluation in accordance 
with paragraph 5b, AR 525-15. Evaluations and corrective actions should 
be reported to ACSFOR 01 RD, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained in this report is provided to Insure that the 
Army realises current benefits from lessons learned during recent opera- 
tions. 

3. To insure that the information provided through the Lessons Learned 
Program is readily available on a continuous basis, a cumulative Lessons 
Learned Index containing alphabetical listings of items appearing in the 
reports is compiled and distributed periodically. Recipients of the 
attached report are encouraged to recommend items from it for inclusion 
in the Index by completing and returning the self-addressed form provided 
at tew end of this report. 
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DEPARTMENT QP TEE AEMf 
EEADOJARTSIS,  18TH SURGICAL HOSPITAL (Vlk) 

APO San Fzenoisoo   96495 

AVBJ-OC-«B 11 Äy i960 

SüBJBCTi   Operational Report of tBth Surgical Hospital (M^) for 
Period Biding 30 April 1968 RCS:CSFöa65Rl 

I Tamil        Conmandlng General 
44th Medical Brigade 

I ATTOi   A7BJ-K) 
APO   96384 

TOt Assistant Chief of Staff for Faroe Development 
Bepartaent' of the kmy 
Uhehlngton, D.C,   20310 

1.   Seotion 1     Operatiopst   Siaiifleant Activities»   At 1000 hoofs on 
27 Fefi&ary l96g, ike löth'äur/oal' Uosplkl {WJ Ipoated In Lai Khej, «as 
notified to stop reoeivlng patients and olose oat operations at Lai Ehe« 
Gkx this day, the S4 from 68th Medioal Group told the Hospital Cooaander 
to ^ave his hoqp ital ready four deployment by 0001 hours on 29 February 1968» 
By 1900 hours on 26 February 1968 the unit was ready for deployment»   At 
0630 hours on17 March 1968 the first flight left Lai Ehe for Qiang Trif 

but even then» 68th Medioal Group headgaarters had not informed the hospital 
Commanding Officer where his unit was being deployed*   The location of the 
hospital became known upon his landing at Qiang Tri* 

The flights up to the new area became ones of uncertainly - because of the 
flying time to Qiang Tri and unfavorable weather conditions» Personnel 
end equipment were often off loaded from one plane, held over 24 hours and 
loaded onto another plane before the trip was oompleted« By 1700 hours on 
10 March 1968 all but one sortie of the 18th Surgical Hospital and the 3rd 
Platoon of the 342nd Medioal Company (Clearing) closed In at the new loca- 
tlcn» 

On 13 March 1968, COL Cole, 67th Medioal Group Commander visited the 18th 
Surgical Hospital» The Hospital Commander was informed that the hospital 
was to become operational 24 hours after all supplies ware received» 

I I 



At 1300 hours on 17 Moroh 1908 the hoapital started reviving local pat- 
ients end began rooeiving e&sualties at 0001 hours on 18 March 1968» 
With «ich a short time to beoono operational and with no daily hire of 
looel oitillea pvesonnel» it one* again beoaoe the task of all mombers to 
build tsnt floorsi fill sandbags» oonsteuot bunkers» biild showers» 
latrines» and perf ona many other tasks that a unit encounters when moving 
Into a new area.   To go from the shade of a rubber plantation to the narsh 

I of a rice paddy was diffioult» but the personnel have pitched la and per- 
fomed their job outstandingly«   An additicnal oajor problem was the annu- 
nition sllap-out point ^st across the street,   CH47 Chlnooks conolag in 
to pick up cromition blow dow and tear oanvaa tents«   The 110 MPH winds 
cause meals to be served with a sand blended condiment» end personnel ore 
continually üuoking from flying debris« i . . 

| 2«   SgotiQ[i g^ jteMflMl JJBBMftl   Ctamenders ObsetvationSi BvaluationBi and 

a«   Personnel! 

(t)   MTST Ifelntenanoe Peraflnhel 

I (a)    OBSüRRLüSOR-   Hapid turnover of attached MIST Ifelntenenoe Personnel 
I caused difficulty in providing proper maintenance for the MJST equipnent« 

(b)    mMSkTLm: The Initial approach to this problem vas to try to OJT 
scuae crgonic peraotmel en the MJST ecfiipment«    Due to the highly ooaplex 
neitore of the eiyipnjQnt, it is inpossible to satiafaoaorily OJT org^nlo pesrs- 

(o) KlÄOtJE^TIOH:-    »irgioal hospitals using MJST e^iipnent sfcould be 
plvaa at least thrse fully trained MJST afiintenanoe personnel as part of im 

I ■10J3, 

I ^2^   Medioal Personnel (Rrofessional and Hen Professional) 

I (a)    ogSKF^rXCfu' The MJ3T hospitals ere not staffed adequately pera- 
I armel-wllse to pepftx5*a to the full oapabilitioe r£ its e$iipoent or.u metiw.* 
1 In edd3u?«ij othar dutiee» as water purificatiaa,, laundry» gaite^-e P4r. •i^'.sh 

disposal personnel are detailed fron this already short personnel service* 

(b)   'EVAHttTIOR.   la discussing this problem with various members of the 
staff it appears that almost every section In the hospital have personnel 
fron their pec-Jons working on other type details»    Some of these details 
ore K,P», houllng trash» building bunkers and filling sandbags« 

(o) REC0HÜ3HDATI01I'   Vlhan locating the hospital it should be located In 



ah area whepo it oan be assisted by support units.   ^Iso, an au^nentatlcn 
should be pvotided to help with the mctny ^asks such as aondba^plng, arain- 
age digging bunker building; disposing of iafash, latrine «astsi Iteming 
Sad many dthar details« I 

s 
l 

b«   Operationsi 

(t)   Site Looaticn 

(a) OBSEaVATICHi    Half of the land for the hospital site was under 
water «hen the unit moved Into location and the area had not been prepared 
for the deployment of MUST inflatables end expendables.   The area also is 
located less than 50 yards from an Army ASP and sling out point» 

(b) ETAIÄIATIGK» It appears that the personnel selecting the site had 
not given eny oonsideraticn as to the lack of usable land and that the area 
where MIST elements ere to be deployed should be level« 'Also the ASF pre- 
sents problems« The first Is the safety of the patients» due to the poten- 
tial hAzard of the ammo supply» and its priority as an enemy target« Ano- 
ther problem is the sling out operations creates dirt and winds which make 
the hospital untenable« 

I (0)   BEGOMMEHMTlCNj   If time permits the CO or XO should visit the I 
I proposed site before deploying into the area.   Also a quartering party for 
I site dovelopment should be dispatched to the site prior to the arrival of | 
I the mein body and at a minijium the area should be leveled for deployment of | 
| the MDTST elements«   For ecfety factors it is reccximended that future hosp- 

itals sites be located at least 1000 yards and preferably 3000 yards from | 
ASF's« 

(2)   Security of Suppliesi | 

(a) OBSHIVATICR»   Supplies and etjuipmait shipped Into the Qiong Tri | 
Air Base wore received» but due to the large tolMBe r£ troop movements and 
cargo shipments» an overwhelming storage and security problem was experienced          | 
at the air base«'   Consequently, pilferage of supplies appeared to bo the 
routine problem«                                                                                                                       I 

i 
t 

(b) BVALDATICNi   The unit was able to lUmish some guards for the supp- 
lies and equipment that came with the unit move.    However» as the additional | 
supplies arrived that have been shipped to Qiong Tri since the opening of the 
hospital guards have not been provided because the unit did not know when the 
supplies were to arrive«   Also due to the lack of manpower and this use of a 
fork lift supplies hove had to sit at the airport for three or four days                  f 
before they could be moved to the hospital area«                                                           | 

(c) SMXmmuiimt It Is suggested that en further moves that the 1 
unit be notified In advance when the supplies are due to arrive« Team aug- i 
mentation should be provided for major operatiGns so proper aooountovbillty I 
at elr bftse storage location can be □rlntalned« I 
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(?) bsmmmi at MlaMlaai 
(a) Q^m0k%mMi   Uxo to a rapid influx of Inrgo numbors of pntionts, 

tho enorgenoy room ia frocpiently ovorlonded.   Tho overload goes into tho 
holding vrjd« 

(b) BtTAUMHIOlU   At tho iwosent time the holding wnxd is throe words 
dovn fron tho onorgonoy room«    This oousos tho pj^-tionta to boooü» dotaohod 
from tho omorgonoy zoom and in sono onsos onuses a doley in treatment« 

(0) IWOuttna^Dn'mAii   For tho holding ward to bo utilized properly it 
should \9 located botwoon the omorgoncy roaa and tho Post^)porativo v<ird. 

o«   ^ainingi   Ncno 

d«   IhtaLligonoot   None 

o» Logiatiest 

(1) ELcotrio Oftbles» 

(a) COSfiWVATIüIii    The unit hp-s tvo 45. Brf gonorators which provide 
ix»wor for all elononts otter tl*n the HIST ULenents.    Several times tho 
power cables leading from the tent into the generators have burned out end 
twice sVxtod small grass fires« 

(b) SfALUATZOit   The power regairacMCkt for the billot area is usually 
only about 10 KW*   Die to the fact that most light sets r,xe mode for smaller 
gsnearater» the appliance within the various tents pill to great of a load 
for the small cables to hmdlo«   Therefore, the cables used far a 10 KW vxe 
to small to use with a 45 KM»   At the present time a recpisition is in for 
tho larger cables« 

(o)   HdOUhhiäfcDATJiAli   That when a unit is provided a 45 KW genera tar 
j the light sots made for that partioulex generator should also bo supplied« 

I (2)   Fuol Bladder Probleayt 

j (a)   ÖBSAitfATIOii   luring the first month of operatic» at Qiang Tri, 
I ouiiflidawiblo trouble was experienced with dirty fUel for the Ü-Facks»   This 
| fuel is sent by pipe from Dong Ha to a tank frxm at Qiang Tri«   Due to  '• 

danger of sabotage tho pipeline is shit dovn every ni^xt v*ioh alows dirt 
to enter Into tho'pipe line syatoos so that in spite of filtration at the 
tank in Qimg Tri, this hoqjitol has to contend with more fwft impmritios 
thai uaially anoewntered.   Tlw results of fual iopu»itLir bttte bftan frequint 
collapso of fuel filiera rnd several broken cpill shafts ( a part of the fuol 
pad assemble)« 

(b)   KVALUATia»»    in discuaslng this problem with the NCOIC of the trnk 
farm he indicated a factor that aggtivates the problem is the use of two 500 
gallcn vr.ter bladders and one 10,000 gallcn water bladder for fuel storage« 
A test ran on the ttree bladders shoved a lot of residue in the bottom 
of each.    Water bladders, unlike fuel bladders, draw from thn lonoet point 
of tha hlivdA«» Mhopo vutos <Bid Snpipitia«. tan«! to ««ttlo« 



7 (c) MOOMBSSKmCKi Draining several gallons of fuel off of the 
bottom each day has helped. A better solution would be to either use 
regular fuel bladders or to obtain another water bladder for use as a 
receiving and «ettling tank. 

(3) Wooden Floors; 

(a) OBeBrmiCiri The wooden floors constructed for the MUST inflat- 
ablea have taken a severe beatlög in the mo^e, 

(b) IWUHJArMJi The 83d 3 sections are too cumbersome to be easily 
moved by personnel or b-^ fork lifts. The loading and unloading of some 
with fork lifts damaged so many that they had to be repaired before being 
used at this location, 

(c) BBQOl'KSrrD/.TIOR» The use of a smaller size section and other 
I         light weight material such as aluminium or fiberglass would facilitate 
I         a longer life and easier movement, 

I U)   Fork lifts; 
I 
I (a) OBSERVATICKt Prior to the unit's departure from Lai IQie and up ,- 
I to the präsent time, the iieed for a 15,000 lb fork lift has proven Itself, 
i The MUST dollies could not be manually moved in the rice paddies, nor 
I could the tolerance needed be obtained b^ use of prime novers. In addition 
I to the need of a fork lift for moving MUST elements, a fork lift is needed 
I almost on a daily basis fw loading and unloading unit and medical supplies 
I from trucks, 
I 
I . (b) BT.-HJA'PICBTi Many precious man-hours have been lost tiring to 
I borrow fork lifts and waiting for fork lifts to arrive. Also, the 
I larger containers were broken do\m for loading and unloading purposes, 
I which destroyed the ease of s-'.pnly storage, especially where lock-up 
I storage is concerned. 

I (c) RBDCMMaTI)A.TICiri A 15,000 lb rough terrain fork lift should be 
included m unit TOE, 

(5) tlsdigal Supplies; 

(a) OBSSlVA'KflJi Initially, establishing operations, particularly 
with a short operational date leaves little time for supnly section to 
requisistion resupnly reouirenunts since they are busy deploying the 
hospital and establishing supply facilities, 

(b) EVAÄiTICMi The utilization of pre-packaged supply prelects 
was an excellent idea« This saved the local supply pe-*sonnol from 
reouisitioning supplies and '\ed the supnlies available «hen thoy were 
needed. 

(n) RBCOMMariiATKFt In the nso of pre-packaged prelects, the supplios 
should be based on the experience factors of the receiving hospital if 
available. 

9 



(6) Ti-mnflryt 

(a) WtoSHU«^! Prosontly, this unit has only one laundry.unit. 
Initially, it broke down daily for one reason or another. To date, a 
bacte-up dirty laundry problem still exists, but has been reduced. 

(b) iSftJJi&lWi For a period of five days the unit was operated 
% hours daily. However, proper naintenanoo cannot be pulled and the 
continuous operation leads to more fromient breakdowns. 

(c) KBOJlMählMS'XaJi A hospital should be furnished two Irundry units 
with trainea personnel to operate them, if post QM laundry facilities 
aro not available. 

(7) MJST Eauiqaentf Dolly hydraulic system) 

(a) CUSSHVAl'lCft: Four of the seven dolly sets available for use 
again mal-functioned at Ouang Tri, 

(b) EVALUAflOM: This caused'eontinous shifting of expandables and 
U-^acks from one dolly to another, creating much unnecessary work and . 
delaying t'io deployment of the hospital. 

(c) *äKlMÖ««a«%Xlt^; The dollios should be modified by the mm- 
facturor to remove ^efects. 

(8) Storage Shelves; 

(a) (FfiBBVATICilt The establishmint of operations in the supply 
area particularly, has boon hampered by the lock of shelving upon which 
to store supplies, 

(h) BVALUATICMs TC facilitate early ostabilshmont of operations 
for futuro mces, shelves this time have boon constructed out of ply- 
wood and 2x4 materlla. All aro bolted together so they can be broken 
down and polletliod for movement. 

(c) «CWIMBUDAW^I Prefab shelves should bo constructed out of 
a light weight maouriaJ., 

(9) Furniture for Dining Aroat 

(a) OEffiBRTATlOMt Tables and chairs for tho hospital personnel as' 
well as tho walking patients are not readily available at new location. 

(b) SfALOATXtHt Tables and chairs were oorrowed from the 3rd Marine 
Division as a temporary measure, Mhon lumber becomes available, picnic 
typo tables will bo constructed. 

* 



d      (c) RBCO^lMEKDAliaN} A bettor solution would havo boon the nac of 
lab t'blos and folding ohaira, Thoy aro not bulky, will satisfy all 
roqulromonts, and facilltnto the rapid ostablishmont of moss fccilitios 

(d) .'OBSERVATION: A largo enough structuro for tho 'dtchen, moss, 
and storage aroa was not available at prosont sito, A satisfactory 
drainage Citch could not bo constructod duo to looal topography. 

(e) KWIMTION: A small moss tont ms usod for cooking and throo | 
GP Largo tonts woro usod for storago and moss facilitios. By 20 April | 
onough wood h^d boon obtained through other than normal channols to     # | 
construct a Ititchon and pert of tho moss hall, A satisfnetory drainage | 
ditch still has not boon constructed duo to a lack of satisfactory matorial, 

((t) BECOWflSNDATIONs A satisfactory moss hall should bo built prior        | 
to tho establishment of tho hospital} by an onginoor unit th->t has tho 
personnol and oouipnont to comploto such a proloct. 

(1Q) Dental Ijnit; 

(a) 0BS1RVATI0N; After throe months of oporatlng, several def- 
icioncios wore found in tho equipment. The m^ior faults aro listod below 
with roferonco to tho applicable section in the operating manual 
provided with the expandable. Tho dental officer and tho maintenance 
section of the 18th" Surgical' Hospital havo been continoslly repairing 
parts when possible, however, many cf tho repair parts aro not available 
and the niaiirtwncnco personnel are not familiar with the repair and mainr. 
txmttstmu of the dctrtal yporc.titig wnits. 

llodulos: Ono lA volt tranrformor in ono of tho opcratins modulos 
shorted and is now of no UGO. Its romoval renders tho entire modulo 
nonoporational, Tho cuspidors in both raodulos(rof Sec 3.4.7) aro out 
of order moro t}ian 69^ of the operating tin», Tho suction and wator flow 
aro continous whothsr the activator button is pressed or not. As a result, 
tho comprossor runs every thirty to -forty seconds for a period of ton 
seconds causing overhci.ting. The high spood, low torquo hrndploeo in 
both modulos (rof sec 3,3.1.1) suffers from a lack of lubrication in the 
t'irbino olomonts; this causes oxtromo vroar and short life for those olo« 
monts. The polyothylone pneumatic tubing in tho.comprossor cocnartnonta 
is loose -nd ofton blows free. This nocossitatos vdrlng of those tubos 
in place -nd r* consequent loss in orxjrr.ting time. One of tho !'orr ELoctro- 
torque Motor hindpiccos ia nonopcration,?!. Continual rppair and rewinding 
has boon porformod to koop it oporatlonrl to ttls point, 

Saltvs cioctort Tho saliva eioctor in both units (rof Soc 3,2.1,3) 
and soc 3,/+,6) suffors from tvfo malor wlfunctiona, Tho plastic alcove 
does not stop tho suction and vhnn plrood per Insixvetlens, thoi\> ia add» 

(b) mmTioN? I 
i 



Itional strain placod on the conprossor to koop the rcquirod ".ir prossuro 
for proper opomtion. This fact in ^/'iition to tho mrOLfunction of tho 
cuspidors was sufficiont to rcduco tho air pressure much bolow tho 35 lb 
psi lovol roquirod to oporato tho high spcodlow torquo handpioco, Tho 
second problem in this area is tho rapid cloßging of tho saliva o.jector 
often after only tm or throe mimtos of use. 

Chair: Thoro are two major malfunctions in tho chairs of both 
units; both chairs rotate'from 1 to 1 and -J- inches on tho seat support 
tubes, and on- ono of them, tho chair lock pin does not engage tho lock 
plate support, thoroforo, tho chair rotates freely about the vortical 
tube, 

Dontal X-Ray: Tho "controlled powor cablo" will not retract into 
tho X-Ray modulo, nor can it bo attached to the mil or ceiling as per 
instructions in section 2,1,6ft of tho operating mamnl, 

3URay film processor: Thoro aro four malor malfunctions in this 
->icco of equiiimont: A constant wnter flow In tho washing t^ric causes 
■-n overflow and doding duo to air locks'or bubbles in the dr^in line 
IcVing from tho dr-'in pan. As a rosult, x-rays can not bo properly 
washed. There is a r)roblon in maintaining a constant water teapraturo. 
There is a mixing valve for this purpose, however, tho varience in water 
tennraturo flowing into tho unit from tho U-Pack renders this monns of 
tompraturo control impractical. The rollers'in tho processing machine 
must bo takon out and dried on a daily basis, othorwisp., they will swell 
and bind which causes the plastic"drive goars to strip, Tho blower 
fan for cooling is nonoporationaj, ^ho design of the unit orovonts 
removal of accumulated sodimont and debris from tho wash tank under tho 
dovoloping and fixing tanks. To VOTJOVO t.'.io t"nk, tho seals "aj or 
the tubing connecting it to tho circulating pump must bo broken,- Thoro 
-re two significant deficiencies in tho sink in the dental unit, Tho 
first ia that the drain strainers become clogged after throe or four 
hand washings. The second is that the back flow chock valvo in tho drain 
lino through the vator sorvico box is nonoperational, When tho drainage 
sections of several units aro connected in tandoa, thoro is a baok-flow 
through tho drain lino resulting in an ovorflow of tho drain portions 
of both sinks and tho away processing machlno, resulting'in a flooded 
floor and compressor compartment In "ehe oporating »oduloa, which caused 
some of the electrical equi'imont to short out. 

(c) HECOnENDATION: It is felt that more dcsiglning has to be dono 
in tho light of tho faults found \jh6n the unit wns actually oporntod in 
tho field. The concept seems valid, but tho praotical asnocts should bo 
reconsidered, and 'm'dified ropairmon and spare parts should bo made avall- 
able. 

ID 

f, Organization;   Nono. 

g. Other;   N»no» 

? 
mcHio icAini 
LTC, VD 
Covananding 



11    AVBJ GG-0 (11 May 68) Ist lud 
SüBJBCTi Operational Report of the 18th Surgical Hospital (ML) for Period 

Ending 30 April 1968, RCS CSPOR.*65 (fil) 

M, H^, 67th Medical Group, APO 96337 

TO« Commanding General, 44th Medical Brigade, APu 96384 

Reference Section 2. 

(1) Concur.    Further recoromend that the authorizatifn he ca follows: 
one B-5, 52C20 U-Pack Operator? one E-4f 52C20 U-Pnck Operator; snd one 
E-5, 51^20 Refrigeration Specialist. 

(2) Concur.    The surgical hospital and attached clearing platoon 
should he full strength TOS authorization.   Where service augmentation is 
required i.e., laundry, water purification, etc., on approprirrte personnel 
complement should he provided to operate these services. 

b, 

(1) Concur. Every effort was made to expedite the fill and leveling 
of the site. Conbat requirements took precedence. 

(2) Concur. 

(5) Concur» 

e. 

(1) Concur. 

(2) Concur» Further recmnend that fuel containers he included in 
the TOE of WeST units, 

(3) Concur. Further recommend th?.t this light weight mrterii1! be 
contracted for under a "value engineering type contract" and rarde organic 
to the MUST unit. 

(4) Concur. Further recomtaend th.' t a qualified operator also be 
included in the TOE. 

(5) Concur. However, it is realized thpt this is not always possible 
with newly arriving units. Based on actual experience, it is felt that the 
pre-packaged projects served their purpose but recommend that experience 
factors of all situations be continously monitored. 

(6) Concur. 

(7) Concur. Futher reccmaend that an EIH be submitted. 

9 



AVBJ GC-0 (11 Mny 68) lat Ind 

SUBJECTt Operational Report cf the 18th Surgical Hosoital (MA) for Period 
Ending JO üpril 1968, BGS CSPOR-65 (Rl) 

(8) Concur. 

(9)(o) Concur. 

(9)(f) Concur. Existing facilities ?nd mess halls must be used until 
additional facilities are erected. 

(lO) Concur. 

/^ 

-' / >.• ' 

NOHMAN J. COLE 
COL, m 
Commnnding 

to 

■^&*!Ti-m&ii'm**:-^ 



ß     AYBJ-PO (11 Mv 68) 2d lud 
SOBJBOIt Optrational Rcpoart-Lestoas Ltornad for Quarterly Period Ending 

30 April 68 (HC3 CSPOE-65)(Rl)(l8th Surgical Hospital) 

M, Haadquartant 44th Medical Brigade, AFO 96384 18 June 1968 

TOt Coaaanding General, United Statee Aznar Yietnan, ATTIs AVBGC-EST 
APO 96375 

1. The contents of the haaic report and first indorseaent hare been 
rerieved« 

2« The following ooanents pertaining to obserrations, eyaluations and 
reeasnendatioiia in Section 2 of the basic report are submittedi 

a. Reference paragraph 2a(1). Concvor. Surgical hospitals util- 
ising MUST equipaint require 4 personnel, HOS 32G20, and one, MOS 51L20. 
HTOS action requesting these personnel haa been subaitted to USARY. 

b. Reference paragraph 2a(2). Concur in part. Arailability of 
aupport unite, tactical operatiooa and crailability of real eetate 
dictate the locations of deploying units. As a result, it aust be 
recognised that units cannot always be located in areas of optlata 
aupport. The unit auat perfora necessary functions until desired 
support becoaes aTailable. 

c. Reference paragraph 2b(l). Concur. HowsTer, portions of the 
evaluation are not considered appropriate and ahould not hare been 
included in thia report. The Coaaanding Officer, 67th Medical Group 
was charged with the responsibility for coordinating the selection of 
dealrable secure real eatate and adequate area detelopaent prior to unit 
deplo;jaent • Deployaent into the area vas contingent upon theae prere- 
quisites. Tactical operations and the large nuabera of coabat support 
units eonourrently deploying into this area with high priority for arail- 
able real eatate and area deTelopoent were aajor factora in final site 
seleotiua and detelopaent. This headquarters will take iamediate action 
to surrey potential safety hasards and consider possible relocation of 
the unit and/or site JaproTeasnt* 

d. Reference paragraph 2b(2)« Concur. The unit's major ooamand 
and the unit were notified by this headquarters of aission numbers, tail 
nuabers, BTA's and ports of departure on all aadical aupply shipaents 
into the Quaag Tri area* The fact that soae of these shipments were 
direrted because of eneay attacka, cargo baekloga, etc., was unaroid- 
abla under cosbat conditions. The re-entry of the ahipmente to Quaag 
Tri through Da Rang was neoecsary and it should hare been monitored by 
the unit's iamediate headquarters. 

// 
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SUBJECT i OpwrMion«! B«poxt-L«stoai Ltirned foe QoarUrly Period Ending 

30 April 1968 (ECS carGB-65)(&l)(l8ib Surgical Hospital) 

• • Reference paragraph 2b(3). the hospital oosBumder aagr arraage 
the hospital as dsaired within the llmita of the area concerned. 

f. Reference paragraph 2e(l). Hoa-oonenr. The cables with the 
unit'a light aeta axe adequate. If the eaUea hare hecone defective 
through daaags oc deterieration, replaeeaente ehould he requisitioned* 

g. Eefezenoe paragraih 2e(2). Cmsar. The unit is authorised a 
12*000 gallon foal bladder and has been instructed to submit a requisition. 

h. Reference paragraph 2e(3)* Concur. Wooden floors are an interim 
measure to preclude extensive site preparation in a tactical aensitive 
area. Similar xecomendationa have been reeeited and submitted to tbe 
MUST Project Officer, Office of The Surgeon General« 

it Reference paragraph 2e(4)* Concur in part. This unit exceeded 
the load and weight design of the expandable and ward containers by 
improperly uaing them aa shipping containers. A fork lift is required, 
however, to manipulate the CONBX containers and bulk material required 
in the day to day performance of the logistical support operation. 

j. Reference paragraph 2e(5)« Concur. Reaupply acts were established 
to support this hospital'a deployment and are in command reserve asset 
for divisions, surgical, field and evacuation hospitals. Contents are 
based upon actual experience fact«» and are currently being reviewed 
quantitatively and qualitatively from more recent experience factors. 
The importance of these seta ia such that it is considered that a team 
from the Supply Division, Office of The Surgeon General, ehould be re- 
quested in-country to study the possible adoption as a standard medical 
resupply set class 6345* 

k. Reference paragraph 2e(6). Concur. The adoption of the MUST 
to a hospital implies field deployment. The absence of or limitation to 
the divisional laundry support negates the hospital 's functional 
capabilities and directly effects the ability to perform adequately. 

1. Reference paragraph 2e(7). Concur in part. Failure to perform 
adequate organisational maintenance and overloading of transporters 
directly contributed to the failure of these items. Design modifications 
have been submitted to simplify functional aspects of the transporters 
and simplify repair. 

m. Reference paragraph 2s(8). Concur. The metal wire shelving 
used for walk-in refrigerator storage haa been teated and found completely 

if 
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SÜBJlOIt   Opttational Etport«4it««on» Loxmd fox Qnarterly Period fioAlug 

30 Airil 1968 (RGB CarCK-6$)(Rl)(18th Surgioal Hospital) 

•daptaUL« to tha ssada of all fuaotional aaetlona of the MUSI hospital 
inoludiag supply* | 

= 
a«   Safazaaoa paaragraph 2t(9)(o).   Conour.   Laboratory tablas are 

a^paadabla aedioal itaas aad are available through normal supply ohanaels* 

o.   Beferenoe paragraph 2e(9)(e).   fion-ooacur.   To await the con- 
atruotioa of a aeas hall prior to the eatablishaent of a surgical hospital 
would directly effect the tactical support aissioa and feaaibly decrease 
the effectiveasss of tactical operations. 

■ 1 

p»   Refereaee paragraph 2e(l0).   Conour.   Sefleienoies noted hare been 
reported to HOST aanufaoturer*s represeatatires.   Bquipoeat is prototype 
aad is undergoing continuous STaluatica aad it is felt that laproveasnts 
in the quality sad design of equipasat will result* I 

f 

^ 

/^_y(CW" 
GLKHH J. CO] 
Brigadier Gefcferal, WS 

TELt   LBH 2909/2494 Ccnaadlng 

cot   18th Surgical Hospital 
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AVHGC-DST (11 May 68)    3d Ind CPT Amold/hga/IBN 4485 
SUBJECT:    Operational Report of 18th Surgical Hospital (MA) for 

Period Ending 30 April 1968 RCS:CSFCE-65R1 

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco   96375  2 9 J 

TO:   Commander in Chief, United States Ariry, Pacific, ATTN:    GPOP-DT, 
APO   96558 

1, This headquarters has reviewed the Operational Report-Lessons 
Learned for the quarterly period ending 30 April 1968 from Head- 
quarters, 18th Surgical Hospital (MA) 

2, Comments follow: 

a. Reference item concerning fork lifts, page 4, paragraph 2e (4); 
1st Indorsement, paragraph e(4); and 2d Indorsement, paragraph 2i. MTOE 
8-5711 dated 1 May 1968 was received from the 44th Medical Brigade for 
the 18th Surgical Hospital. MTOE 8-57IE did not include the fork lift, 
rough terrain. In view of the concurrences by the 1st and 2d Indorse- 
ments the requirement appears valid, and should have been included in 
the 1 May MTOE. This headquarters proposed the following: 

(1) That 1 each Fork Lift, 15000 lb Rough Terrain be added to MTOE 
8-571E currently under study at USARV. 

(2) That the 44th Medical Brigade immediately furnish this head- 
quarters substantiating justification to accompany MTOE 8-571E when 
submitted to USARPAC, and that identification of a trade-off space be 
provided for a Mechanical Handling Equipment (MHE) operator. 

b. Reference item concerning medical supplies, page 4, paragraph 
2e(5); 1st Indorsement, paragraph e(5); and 2d Indorsement, paragraph 2j. 
Nonconcur with statement in 2d Indorsement which states that a team from 
the Supply Division, Office of The Surgeon General, should be requested 
to study this specific subject. In the event the Surgeon General's 
Office desires medical supply demand data for hospitals, divisions or 
brigades in RVN, this data will be furnished. 

ib 

FOR THE COMANDER: 

Copies furnished: 
HQ, 18th Surg Hosp (MA) 
HQ, 44th Med Bde 

■Mu 
lOHN V. GETtaiELL 
Captain, AGC 
AMilttlit Adjottnt 

If 
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17 GPOP-DT (11 May 68)   4th Ind 
SUBJECT:    Operational Report of HQ, 18th Surg Hoap (MA) for Period 

Ending 30 April 1968, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558    1 8 JUL 19S8 

TO:    Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters has evaluated subject report and forwarding Indorse- 
ments and concurs In the report as Indorsed. 

FOR THE CGMMANDER IN CHIEF: 

C.l. SHORTT 
CPT, AGC 
Asst AG 
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