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SUBJECT: Operational Report - Lessons Learned, Headquarters, 18th
Surgical Hospital (MA), Period :Ending 30 April 1968
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l. Subject report is forwa ded for review and eva uat 1oﬁ>in dé%g;dance

/,4'/z?n4/—é&9 !
with paragraph 5b, AR 525-15. Evaluations and corrective actions should ;
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days i
of receipt of covering letter, i

™

2, Information contained in this report is provided to insure that the
Army realizes current benefits from lessons learned during recent opera-
tions.

3. To insure that the information provided through the Lessons Learned 3
Program is readily available on a continuous basis, a cumulative Lessons

Learned Index containing alphabetical listings of items appearing in the 3
reports is compiled and distributed periodically. Recipients of the

attached report are encouraged to recommend items from it for inclusion i
in the Index by completing and returning the self-addressed form provided '
at tn. end of this report,

BY ORDER OF THE SECRETARY OF THE ARMY:

Aot ym

1 Incl KENNETH G. WICKHAM
as Major General, USA

The Adjutant General
DISTRIBUTION:

Commanding Generals
US Continental Army Command
US Army Combat Developments Command
Commandants :
US Army Command and General Staff College ' i
US Army Medical Field Service School - AUG 901968
US Army Quartermaster School ;
US Army Transportation School
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3 DEPARTMENT OF THE ARMY
HEADQUARTERS, 16TH SURGICAL HOSPITAL (MA)
APO San Frencisco 96495

AVBJ-GC-SB | 11 M8y 1968

SUBJECTs Operetiomal Repoart of 18th Surgiocal Hospital (MA) for
Period Pnding 30 Apzril 1968 RCS:cSFOR45RI

THRU Commanding Generel
44th Msdical Brigade
ATINy AVRJ-FO
APO 96384

T0: Assigtant Chief of Staff for Foree Development
Department’ of " the &
Weghington, D.C, 20310

Section 4 erations: Sigificent Activities, At 1000 hours an
3 P T Ot BT ReerTEaT U Tboated in Lai Kney wae
notified to stop receiving patients and olose aut cperations at Lai
On this day, the S4 from 68th Mediocal Group told the Hospital cmmader
to have his hogpital ready fob deployment by 0004 hours on 29 Fetruary 1968,
By 1900 hours on 28 Febtruary 1968 the unit was ready for deploymente At
0630 hours on'7 Maroh 1968 the first flight left Lai Khe for Quang Tri,
t even then, 68th Medioal Group headquarters hed not informed the hogpital
Commending Offioer where his unit wes being deployeds The location of the
hospital became kmown upon his landing at Queng Tri,

The flights up to the naw area became anes of uncertainty - because of the
flying time to Quang Tri and unfavorable wedther oonditionse Personnel
and equipment were often off loaded from one plane, held over 24 hours and
loaded onto another plane before the trip w&e completeds By 1700 hours
10 March 1968 all tut ane sortie of the 18th Surgical Hospital and the 3rd
Platoon of the 542nd Mediocal Compeny (Clearing) olosed in at the new looca=
tim,

On 13 Meroh 1968, COL Cole, 67th Mediocal Group Commander visited the 18th
Surgical Hospital, The Hospital Comménder was informed thet the hospital
wes to beoome operetional 24 houre efter all sipplies were recsived.
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At 4300 hours on 17 March 1968 the hospital started re-eiving looel pat-
jents end begen receiving eagualties at 0001 hours cu 16 March 1966,

With mioh A shart time to beoome operationsl and with no daily hire of
100sl oivilien persomnel, it onoe 8gain beoeme the task of all monbers to
tuild tent floars, £ill sandbags, oonstruot tunkers, tuild showeras,
latrines, and pexform meny other taska that & unit enocunters when moving
into & new area, To go from the shade of a rubber plentation to the marsh
of a rice paddy wes diffioult, tut the persornel have pitched in and per-
formed their job outstandinglye. 4n additiansl major problem was the ammi-
nition sling-out point just aoross the gtreets CHAT Chinooks corming in
to piok up crmraition blow down and tear canvas tents. The 110 MPE winds
otuso meals 1o he served with a eand blended condiment, and persomnel are
omtimally aquoking from flying detrise

2, Seotion 2 Loessons Learped; Commepderg Observations, Bveluations, and

Reacnnendatd.cnge

o, Personnels

(f) MIST Maintenance Peraonnel’

(a) OBSENVATION: Rapid turnover of attached MIST Miintenenoe Persomnel
omsed diffionlty in providing proper maintensnce for the MIST equipnment.

(b} JVALTATION: The initial approach to this problem was to try to OJT
gome crgenic perymnel an the MIST equipments Due to the highly compiex
neinré of the equipmants it is impossible to satisfactorily GJT orgonic pers-
cuncle

(¢) RIETNEVDITION: Surgioal hospitals using MIST equipment should be
givén at least thoee fully trained MIST mbintenance peraonnel as part of ins

'IC'B;

(2) Modics) Personnel (Professional and Nom Professional)

(a) OpSERRYATIIR Toe MIST hogpilals ave not staffed adequately pers-
onnel~wtge to purfore 9 the full capabilities Al 1its equipment and mivelci,
In addstion, other duiies, as water purification, lenndiy, gartage euw. lawsh
disposal perscmnel ore detailed from this already shart persomnel services

(v) 'EVALATION. In disoussing this problem with various members of the
gteff 1t apreers that almoat every section in the hospitel have personnel
from their sco'dang working on other type details, Some of these details
are K.Psy hanliing trashy, tuilding tunkers and filling sandbags.

(o) RECOMZNDATION® When looating the hospital it should be located in

¢
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ah area whero it oan bo assisted by support units. 4lso, an mugmentation
should be provided to help with the mmy $asks such as sandbagging, dreine
age diggingj tunker tuilding, disposing of tdash, latrine waste tuming
énd many other deteils.

be Operatiomss
(1) Site Locatin

(a) OBSERVATION: Belf of the land for the hospitel site wes under
seter when the wnit moved into locction and the area had not been prepared
for the deployment of MUST inflatebles and expendabless The ares also is
located less then 50 yards from en Army ASP and sling out pointe

(v) EvAIUATION: It appears that the persomel selecting the site had
not given sny oconsideratim as to the lack of usable lend and that the area
where MIST elefients are to be deployed should be levels -Also the ASP pre-
saats problemse The first is the safety of the patients, due to the poten-
tiel hazard of the ammo supply, and its priority as sn enemy target. 4Ano-
ther problem is the sling cut operntions creates dirt end winds which meke
the hoapital untencble, .

(6) RECOMMENDATION: If time permits the CO or XO should visit the
proposed site before deploying into the area. Also & quartering party for
gite dovelopment should be dispatched to the site pricr to the arrival of
the mein body and at a minirum the ar:a should be leveled for deployment of
the MIST elementss For sefety factors it is reocommended that future hosp~
i;%a sites be looated 2t least 1000 yerds and preferably 7000 yards fronm

8¢

(2) Security of Suppliess

(a) OBSERVATION: 'Supplies and equipnent shipped into the (uang Tri
Air Bage were received, ut due to the lerge woiwme of troop movements and
cargo shipments; am overwhelnming storage and seourity problem was experienced
at the air dase,’ Consequently, pilferage of supplies appeered to bo tha
routine problem, ° .

(b) EVALUATION; The unit was sble to furnish some guaards for the supp-
lies amd equipment that oame with the unit move, Bowever, as the additianal
supplies arrived that have boen shipped to Queng Tri sinoce the opening of the
hospital guards have not been provided because the unit did not know when the
supplies were to arrive, Also due to the lack of nanpower end the use of a
fork 1ift eapplies hove had to sit at the airport for three or four doys
bafore they could be moved to the hospital area.

(c) RECOMMENDATIONY It is suggested that cn further noves that the
unit be notified in advance when the supplies are duc to arrive. Team aug=
nentation should be provided for major operaticns so proper accamntebility
at eir base storage location ocan bde nrinteined.
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(3) Arzopequont of Inflctoblos: ‘
(2) CDGEMATION: Iuo to o ropid influx of lrrge numbers of patients,

tho cnergensy room is frogquently ovorlondeds The overlond goos into tho
holding word, .

(b) EVALUATIONs At tho prosent timo the holding ward is throc words
down from tho emergancy rooms This cousos the potiante to become dotached
fron the emargoncy room ond in some cnses otmuses o doley in treatments

(c) ReOUMENDATIUNS For the holding ward to be utilized properly it
shmld ve lootted botwom the omorguncy room 2nd tho Post-Operative werd.

ce Irainings Name
de Intolliﬂcet None
os Logiaticss

(1) Hlcotric Cables:

'(a) OBSERVATIONS Tho unit hns two 45 KW genorators which provide
powor for cll ecleoments othor than the MIST dlements. Several times tho
powor ocbles londing fron the tant into the generatars have turned aut ond
twice strrtod small grass fires.

(b) EFALUATION: The power requireneit for the billet cxres is umiclly
only about 10 KWe Due to the fact thot most light sets tre mado for smellen
gmaratyes the opplisnce within tho various tents pull to great of & lord
for the small oebles to hendles Therefore, the ocbles used for & 10 KW ere
to smrll to use with a 45 KWe At the present time n requisition 1s in for
the larger ocables,

(o) RoQUIERDATIONSt Thot when o unit is provided o 45 KW genorater
the 1light sets made for thn_t pertionler generator should also bo supplicd.

(2) Puel Bladder Problepas

(a) OBSGWATIUNS Diring the first month of operation at Quang Tri,
wnaidorehlo troudle wns oxpericnced with dirty fuel for tho U~Packse. This
fucl is sent by pipe from Dong lin to o tank frem at Quang Tris Due to
drnger of sebotoge the pipeline is shut down overy night which alows dirt
to enter into the'pipe line systems so that in spito of filtretion ot the
tenk in Qummg Tri, this hogpital hes %o contand with more fadd inpuritics
tham uasaclly encountereds The results of fuel Snpuritioe have been frequunt

collapse of fiel filders rnd severnl broken quill shnfts ( o pert of the fuol
prd nssom'ble).

(b) BVALUATIUK: Iy qiseussing this problem with the NCOIC of the trnk
farnm he indionted a frotor that nggrivotes the problem is the use of two 500
gnllon wnter bleddors and me 10,000 gnllan weter bladder for fuel storcgze.
A test ron on the %iwee blodders showed o lot of residue in the botton

of eachs Wotor blndders, unlike fuel bledders, draw from tha lawost point
of the bladdew whoro w:ter eand impuritios. tend o sobtlce

f
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(¢) REOOMMENDATION: Draining several gallons of fuel off of the
bottom each day has helped. A better solution would be to either use
regular fuel bladders or to obtain another water bladder for use as a
receiving and settling tank.

(3) Mooden Floors:

- (a) ODSMRVATIONs The wooden floors constructed for the MUST inflate
ables have taken a severe beating in the move.

(b) MWANUATENS The 8x13 sections are too cumbersome to be easily
moved by nersonnel or bv fork 1lifts, The loading and unloading of some
with fork 1ifts damaged so many that they had t-o be repaired before being
used at this location,

(¢) RECOIMEND.LTION: The use of a smaller size section and other
light weight material such as aluminium or fiberglass would facilitate
a longe™ 1ifs and easler movement,

(4) Fork Iifts:

(a) OBSERVATION: Prior to the unit's departure from Lai Ihe and up .
to the prdsent time, the ueed for a 15,000 1b fork 1ift has proven itself,
The MUST dollies could not be manually moved in the rice paddies, nor
could the tolerance needad be obtained by use of prime movers. In addition
to the need of a fork lift for moving MUST elements, a fork 1ift is needed
almost on a daily basis for loading and unloading unit and medic~l supplies
from trucks,

(b) EBV.IULTIONs Many precious man<hours have been lost trving to
borrow fork lifts and waiting for fork lifts to arrive. Also, the
larger cont2iners were broken down for loading and unloading purpo-es,
which destroyed the ease of s'»nly storage, esvecially where lock-up
storage 1s concerned.

(¢) REOGIOFEDATIONG A 15,000 1b rough terrain fork 1ift should be
included 1n unit TOE.

(5) Medical Suplies:

(a) OBSERVATEW: TInitially, establishing operatioms, particularly
with a short operational date leaves little time for supnly section to
requisistion resupnly recuirem:nts since they are busy deploying the
hospital and establishing sunply facilities,

(b) FVAYELTION: The utilization of pre-packnged supply profects
was an excellent ideas This saved the local supply pe=sonncl from
recuisitioning supnlies and “ad the supnlies availablo when they were
nezded,

(») RECOMMENDATIONs In the nsc of pre-packaged projects, the supnlies
shoild be based on the experience factors of the receiving hospitael if
available, ‘

ARG o s ikt e

T

Loy a2 e




2

s Giiaully

y——r b s e 1 - PR —

(6) laundry: ) ?

(a) GGuO¥ATIWMI Prosontly, this unit has only ono laundry unit,
Initially, it broke down dally for one reason or another, To date, a
back-un dirty laundry problem still exdsts, but has been reduced,

(b) HVALUSTION: Foi a period of five days tho unit wes oporated
24 hours daily, Howevor, proper maintenance camnot be pulled and the
continuous onaration 1eads to more freoruont breakdowns,

- {e) mmwxuh A hospital should be furnished twe leundry units
with trainea personnel to operate them, if post QM laundry facilitios
are not available, 4

(7) MUST Equipmont( Dolly hydraulic system)

(2) OUSERVSTION: Four of the seven dolly sots availablo for uso
again mal-functioned at Mueng Tri,

(b) EVALUATION: This caused continous shifting of expendables and
U-Packs from ono dolly to another, croating much unnecessary work and .
delaying the deployment of the hospital,

(c) ARQUAMBEDATILY: The dollies should be modifiod by the mamue
facturor to romove .efocts,

(3) Storage Sholves:

(a) CPERRVATION: The establishmant of omerations in the supply
area particularly, has boon hampered by the lack of shelving upon which
to store supplies,

(b) EVALUATIGNs lo facilitato oarly ostablishmont of operations
for futurc moves, shelves this timoe have beon constructed out of ply-
wood and 2x/, meterila, 411 are bolted togethor so they can be broken
down and palletijod for mov=mont,

(c) KOQMMENDATILN: Prefab sholves should be cons“ructed out of
a light weight mavorial,

(9) Furnituro for Dining Aroa:

(a) OBBERVATION: Tablos and chairs for tho hosnital vorsonvcl as .
well as the walking patients arc not roadily available at now location,

(b) EVALUATIONs Tables and chairs werc oorrowed from the 3rd Marine
Division as 2 temporary moasuro, ‘'Mhon lumbor becomos availablc, pienic
typo tables will be constructed.

(2
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(¢) MEGOMMENDATION: A better solution would havo beon the nse of
lab tablos and folding chairs, Thoy are not bulky, will satisfy all
roquircmonts, ond faeilitatc the rapid ostablishment of moss freilitics

(@) :GBSERVATION: A large cnough structurc for the 'dtchon, moss,
and storage area was not available at prosont sito, A satisfactory
drainngo citeh could not be constructod duo to local topography.

(s) EVALULTION: A small moss tont was usod for cooking and throo
GP Large tonts woro usod for storago and moss facilitlos. By 20 April
onough wood h»d boon obtained through other than normnl channcls to
construot a Xitchon and part of the mess hall, A satisfoctory drainago .
diteh still has not boon constructed duo to A lack of satisfactory matorial,

(2) RECOMMENDATION: A sntisfactory moss hnll should be built prior
to tho ostoblishmont of the hospitals by an onginoor unit th-t has the
personncl ond couipment to complote such a projoct,

(10) Dental Unit:

(2) OBSERVATION: Aftor throc months of oporating, sovoral dof-
icioncies were found in thc equipmont, The mojor faults arc listod below
with reforence to tho applicable soction in tho operating mamal
vrovided with the expandable, The dental officer and tho maintenance
section of the 18th Surgical Hospitel have boen contimmally ropairing
parts whon possible, howevor, many cf tho ropair pearts are not available
and the maimtensnco porsoennc) aro not familier with the remair and malne
Vumewse af tho deomtal oporatimg wnits,

(b) EVALIATION:

Modules: Ono 24 volt troncformer in one of tho operatinz modulos
shorted and 4s now of no use. Its rcmoval renders the ontiro modulc
nonoporationnl, Tho cugspidors in both modulos(rof Sce 3.4.7) are out
of ordor moro than 9% of the opo-ating timo, Tho suction and wator flow °
aro continous whethsr the cetivator button is prosscd or not, As n rosult,
tho comprossor runs cvory thirty to forty soconds for 1 period of ton
scconds causing overheating, The high speod, low torquo hondpioco in
both modules (rof scc 3.3,1,1) sutfors from n lack of lubrication in the
turbine clomonts; this causes oxtrome woor and short 1ifo for thoso olo-
monts, The polyothylonc pnoum~tie tubine in tho compressor commartmonts
1s loosc °nd often blows froc, This nocossitatos wiring of those tubos
in place -nd ~ conscquont loss in onereting timo., Onc of ths Forr Eloctro-
torquo Motor handpicces is nonomerationsl, Contimual ropair ~nd rowinding
has baon porformod to kocp it cnerntionrl to tiis point, L.

Salive ofector: Tho salivn cicctor in both units (rof Soc 3.2.1.3)
end so¢ 3.4.6) suffors from two major m~1lfunctions, Tho plastic slzove
doos not stop the suction and whan plrood por tnstrectiens, thero is adde
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itional strain placod on the corprossor to koep the required ~ir prossuro
for proper oporation, This fact in ~ddition to the malfunction of tho
cuspidors wos sufficiont to recduco tho air prossurc much balow tho 35 1b
psi lovol roquired to oporato tho high spcod low torquo handpioco, Tho
socond problom in this aror is tho rapid clogging of tho saliva ojoctor
ofton aftor only two or throo minutos of uso,

Chair: Thore aro two major mnlfunctions in thc chairs of both
units; both chairs rotito’from 1 to 1 and 4 inches on tho soat sumport
tubos, and on'ono of thom, tho chair leck pin docs not ongnge tho lock
nlate support, thoreforo, tho chair rotatas i‘reely about the vertical
tubo,

Dontal X-Ray: Tho "controlled powor eable" will not retract into
the X-Ray modulo, nor can it bo attached to tho wall or cciling as por
instructions in scction 2,1,68 of tho oporating manmunl,

X=Ray film procossor: Thore are four mnfor malfunctions in this

nices of cqui-mont: A constnnt wntor flow in tho wmshing ton% causos

1 ovorflov nnd cloding duo to air locks or bubbdlcs in the drain lins |
lo" 7ing from tho dr-in pan, As 2 result, x-rays can not be wroperly
wnshed. There is ~ nroblenm in m'zintwining a constrnt wator tempraturo,
Thoro is a mixing valve for this purposo, howover, tho varionce in wator
temorature floving into the unit from tho U-Pack rendors this monns of
tompraturc control impractical. Tho ro’lors in the procossing machino
must boe takon out and dricd on a daily basis, othorwisg, thoy will swoll
ond bind which causes tho plastic drive goars to strip, Tho blowor
fan for cooling is nomoporational, The dosign of thc unit nrovonts
romoval of accumilated sodimont and dobris from tho wash tank under the
doveloping and fixing tanks, To warove +.is t-~nk, tho so~ls ~nd or
the tubing connocting it to tho circulating pump must be brokon, Thore
~ro two significant doficioncios in tho sink in the dontal undt, Tho
first i3 that tho drain stroiners becomo cloggod aftor threo or four
hand washings. Tho socond is that tho brok flow chogk valve in tho drain
lino through tho vater sorvice box is nonoperational, thon tho drainago
soctions of soveral units arc connccted in tandem, thore is a back-flow
through tho drnin lino resulting in an ovorflow of tho drain portions
of both sinks and tho xeray processing machino, rosulting’in a floodod
floor and comprossor compartmont in vho operating modulos, which caused
some of the oloctrical oquinmont to short out,

(¢) RECOI1ENDATION: It is folt thnt more desigining has to bo donmo
in tho light of tho foults found vhon tho unit wes actually oporated in
the fiold, Tho concopt sooms valid, but tho practical nsmocts should bo

roconsidored, and ~udificd ropairmon and sparc parts should be mndo avoil-

~blo,

f, _Orgcnization; Nono,

g. Othor: Nemo. Cx
/ t .C.' &(... J"(I KOK
MICHIO KAKU
g LTC, M@
Commanding
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AVBJ GC-0 (11 May 68) 1st Ind

SUBJECT: Operetionel Report of the 18th Surgical Hospital (ML) for Period
Ending 30 april 1968, RCS CSFOR<65 (R1)

DA, HQ, 67th Medical Group, 4APO 96337

TO: Commanding Genersl, 44th Medical Brignde, APU 96384

Reference Section 2.

=19

(1) Ccncur. PFurther recommend that the suthorizatirn be as followss
one E-5, 52020 U-Pack Operator; one E-4, 52C20 U-Prck Operator; and one
E-5, 51120 Refriger.tion Specialist,

(2) Conour. The surgical hospitel and attached clearing platoon
should be full strength TOE authorization. Where service augmentation is
required i.e., laundry, water purification, etc., an approprinte personnel
complement should be provided to opercte these services.

b,

(1) Concur. Every effort was made to expedite the fill and leveling
of the site. Combaet requirements took precedence.

(2) Concur.
(3) Concur.
e

(1) Concur.

(2) Ccncure Further recrrmend thet fuel contriners be included in
the TCE of HUST units.

(3) Concur. Further recommend thet this light weight metericl be
contracted for under a "value engineering type ccntrnct" and mrde orgenic
to the lUST unit.

(4) Concur. Purther recommend thit a qualified operntor slso be
included in the TUE.

(5) Concur. However, it is realized thet this is not always possible
with newly erriving units. Based on actual experience, it is felt that the
pre-packaged projects served their purpose but recommend thrt experience
factors of all situstions be continously monitored.

(6) Cencur.

(7) Concur. Futher reccmmend that en EIR be submitted.
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AVBJ GC-0 (11 Mry 68) 1st Ind

SUBJECT: Operational Report cf the 18th Surgical Hoscitzal (MA) for Period
¥nding 30 April 1968, RCS CSFOR-65 (r1)

(8) Concur.
(9)(c) Concur.

(9){£) Concur. Existing facilities ~nd mess halls must be used until
edditional facilities are erected.

(10) Concur.

’ 'l‘ . : '- .. ._", :' ‘;9:: ! ,'f' ({'
NORMAN J. COLE °
COL, MC

Commonding
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AVBJ=PO (11 May 68) 24 Ind
SUBJECTs Operational Report-Lessons Learned for Quarterly Period Ending

30 April 68 (RCS CSFOR-65)(R1)(16th Surgical Hospital)
DA, HBeadquarters, 44th Medical Brigads, APO 96384 18 June 1968

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST
APO 96375

1. The contents of the basic report and first indorseunt have been
revieved.

2., The following oomments pertaining to observationms, evaluations and
recommendations in Section 2 of the basic report are submitted:

a. Reference paragraph 2a(1). Comour. Surgioal hospitals util-
ising MUST equipment require 4 personnel, MOS 52G20, and one, MOS 51L20,
MPOE action requesting these personnel has been submitted to USARV.

b. Reference paragraphk 2a(2). Conour in part. Availability of
support units, taotical operations and availability of real estate
dictate the loocations of deploying unita. A8 a result, it must be
recognized that units oannot always be located in areas of optimum
support. The unit must perform necessary functions until deaired
support besoomes available.

¢+ Reference paragraph 2b(1). Concur., However, portions of the
evaluation are not oonsidered appropriate and should not have been
included in this report. The Commanding Offioer, 67th Medical Group
was charged with the responsibility for coordinating the selection of
degirable seoure real estate and adequate area development prior to unit
deployment. Deployment into the area was contingent upon these prere=-
quisites. Tactioal operations and the large numbers of combat suppoxt
units comcurrently deploying into this area with high priority for avail-
able real estate and area development were major factors in final site
selectiva and development. This headquarters will take immediate action
to survey potential safety hasards and ooncider possible relocation of
the unit and/or site .mprovement.

d. Reference paragraph 2b(2). Conour. The unit's major oommand
and the unit were notified by this headquarters of mission numbers, tail
numbers, ETA's and ports of departure on all medioal supply shipments
into the Quang Tri area. The fact that some of these shipments were
diverted because of ensmy attacks, oargo basklogs, eto., wvas unavoid-
able under combat conditions. The re-entry of the shipments to Quang
Tri through Da Nang was necessary and it should have been monitared by

the unit's immediate headquarters.
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AVBI-PO (11 May 68) 24 Ind I
SUBJECTs Operacional Report-Lessons lLearned for Quarterly Period Ending
30 April 1968 (RCS CSPOR~65)(R1)(18th Surgical Hospital)

e¢. Reference paragraph 2b(3). The hospital commander may arrange
the hospital as desired within the limits of the area concerned.

f. Reference paragraph 2e¢(1). Non-concur. The cables with the
unit's light sets are adequate. If the eables have become defective
through damage or deterieration, replacements should be requisitioned.

g Referenoce paragraph 2e¢(2). Coneur. The unit is authorized a
12,000 gallen fusl bladder and has been instructed to submit a requisition.

h. Referemce paragraph 2e(3). Conmeur. Wooden floors are an interim
measure to preclude extensive site preparation in a tactiocal sensitive
area. Similar recommendations have been reccived and submitted to the
MUST Project Officer, Office of The Surgeon General.

i. Reference paragraph 2e(4). Concur in part. This unit exceeded
the load and weight design of the expandable end ward containers by
improperly using them as shipping containers. A fork 1lift is required,
however, t> manipulate the CONEX containers and bulk material required
in the day to day performance of the logistical support operation.

j+ Reference paragraph 2¢(5). Comour. Resupply seis were established

to support this hospital 's deployment and are in command reserve ssset

for divisions, surgical , field and evacuation hospitals. Contents are

based upon actual experience facters and are currently being reviewed
quantitatively and qualitatively from more recent experience factors.

The importance of these sets is such that it is considered that s team

from the Supply Division, Office of The Surgeon General, should be re-
quested in-country to study the poss:lble adoption as a standard medical
resupply set class 6545.

k. Reference paragraph 2¢(6). Concur. The adoption of the MUST
to a hospital implies field deployment. The absence of or limitation to
the divisional laundry support negates the hospital's fumctional
capabilities and directly effects the ability to perform adequately.

1. Reference paragraph 2¢(7). Conewr in part. Failure to perform
adequate organisational maintenance and overloading of tramsporters
directly contributed to the failure of these items. Design modifications
have been sulmitted to simplify funotional aspects of the transporters
and simplify repair.

m. Reference paragraph 2¢(8). Concur. The metal wire shelving
used for walk-in refrigerator storage has been tested and found completely

12
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SUBJECT: Operational Report-lLessons Learned for Quarterly Period Ending

30 April 1968 (RS CSPOR=65)(R1)(16th Surgiocal Hospital)

adaptable to the needs of all funotional sections of the MUST hospital
including supply.

n. Reference paragraph 2¢(9)(e). Conocur. Laboratory tables are
expendable medical items and are available through normal supply channels.

o. Reference paragraph 2e¢(9)(e). Nom-concur. To await the con=-
struction of a mess hall prioxr to the establishment of a surgical hospital
would directly effect the tactical support mission and feasibly decrease
the effectivensss of tactical operations.

pe Referenoe paragraph 2¢(10). Conour. Defieiencies noted have been
reported to MUST manufacturer's representatives. Equipment is prototype
and is undergoing contimuous evaluation and it is felt that improvements

in the quality and desigh of equipment will result.

GLENN J. COALEES
Brigadier Geweral, MC

TEL: LBH 2909/2494 Commanding

ocs 18th Surgical Hospital
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AVHGC-DST (11 May 68) 3d Ind CPT Arnold/hga/IBN 4485
SUBJECT: Operational Report of 18th Surgical Hospital (MA) for
Period Ending 30 April 1968 RCS:CSFOR-65R1

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 99 JUN 1988

TO: Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-lessons
Learned for the quarterly period ending 30 April 1968 from Head-
quarters, 18th Surgical Hospital (MA)

2, Comments follow:

a. Reference item concerning fork lifts, page 4, paragraph 2e (4);
1st Indorsement, paragraph e(4); and 2d Indorsement, paragraph 2i. MTOE
8-571F dated 1 May 1968 was received from the L4th Medical Brigade for
the 18th Surgical Hospital. MTOE 8-571E did not include the fork 1ift,
rough terrain. In view of the concurrences by the 1lst and 2d Indorse-
ments the requirement appears valid, and should have been included in
the 1 May MTOE. This headquarters proposed the following:

(1) That 1 each Fork Lift, 15000 1b Rough Terrain be added to MTOE
8-571E currently under study at USARV.

(2) That the 44th Medical Brigade immediately furnish this head-
quarters substantiating justification to accompany MTOE 8-571E when
submitted to USARPAC, and that identification of a trade-off space be.
provided for a Mechanical Handling Equipment (MHE) operator.

b. Reference item concerning medical supplies, page 4, paragraph
2e(5); 1st Indorsement, paragraph e(5); and 2d Indorsement, paragraph 2j.
Nonconcur with statement in 2d Indorsement which states that a team from
the Supply Division, Office of The Surgeon General, should be requested
to study this specific subject, In the event the éurgeon General's
Office desires medical supply demand data for hospitals, divisions or
brigades in RVN, this data will be furnished,

N
, (lal)
OAN V. GETCA®LL
aptain, AGC

Ansi i
Copies furnished: istant Adjotant Genere?
HQ, 18th Surg Hosp (MA)
HQ, 44th Med Bde

FOR THE COMMANDER:
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GPOP=-DT (11 May 68) 4th Ind
SUBJECT: Operational Report of HQ, 18th Surg Hosp (MA) for Period
Ending 30 April 1968, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 18 JUL 1368

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwnrding indorse~
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

hbent

C.l. SHORTY
CPT, AGC
Asst AG
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