UNCLASSIFIED

AD NUMBER

AD837833

NEW LIMITATION CHANGE

TO

Approved for public release, distribution
unlimited

FROM
Distribution authorized to U.S. Gov't.
agencies and their contractors;
Administrative/Operational Use; 03 FEB
1967. Other requests shall be referred to
Office of the Adjutant General [Army],
Washington, DC 20310.

AUTHORITY

AGO D/A 1ltr, 29 Apr 1980

THIS PAGE IS UNCLASSIFIED




DeEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 2310

IN RIPLY ROFER TO

AGAM-P () (29 &pr 67) FOR OT 3 May 1967

rati - 44th Engineer Group
SUBJECI: Operational Report - Lessons Learned, HQ, 1
(Construction) for Quarterly Period Boding 31 January 1967

TO: SEE DISTRIBUT ION

1. Forwarded as ieclosure is Operational Report - Lessons Learned,
Headguarters, 44th Engineer Group (Construction) for quarterly period
ending 31 Jamary 1967. Information contaiped in this report should be
reviewed and evalnated by CIC in accordance with paragraph 6£ of AR 1-19
and by CONARC in accordance with paragraph 6¢c and d of AR 1-19. Evalu-
ations and corrective actions should be reported to ACSFOR OT within 90
days of receipt of covering letter.

2, Ipformstion contained in this report is provided Lo the Com-
mandants of the Service Schoois to insure appropuiate bepefits in the
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i. HISSION: Tue Bith Exgineor Crony (Constroction) conmtinmed its
micaicn ¢f providing coostrustion, rchabilitetion and m«intsnince of
roedn ang facilitiss in exoport of Azmy and Alr Force opsrations in
| Thailznd, 7hes Group 8130 coatdmued o movido contimdng recommisstnee
| of the rosd pat within Krthesst Tmailasl, The arez of opsretions contirmed
to be widespresd, exbanding from the Malaysian border in ths south ®© (he
Eclong Klver in the north, During the reporting peried the mmbar of
wrojects assigmd o thds gmni incresaed by 35%.

2, Conplieted B‘*cisctas During the reporting pariod the follawing
caastamztion pmjocts ware complsted,’

(1) Sertanip POL Predlity =nd hccees Hosd,

Durirg thin pariod the mzineter security &M%\m
complobed, The fReility inclndes a 0,00 BL Tank Pam, access xoids; &
werdzEond and security feuee and lighting, mmwwaﬁ%,m
bave been camitted,

{2) BQ!s Cxup Prienmdshipy
The total project included tuenty—eight ; fotaan BOQ'S
al two VIP querters, .These sere campleted cn 13 Eov 66 2% & totid cost
of $152,000,

(3! Pmase I, Koret P(S, Pecility
Tae constxetion during this perdod consiatseld of thoaa
cncote trudh wpiceding pads wWith aix wlcading pointa edch, smocistod
waping, Aod i seacrets aiitece-sxit mds, This pojeet wes sn addition
0 Paaoe I ot wsa ooapleted o 12 Dee 65, mutwmcrmm
bsve been sumxicted to date,

(4) Special forces Training Cemp, Sakon Hakbom.

The facility constructed at this site consisted of
thirteen billets, a BOQ, a mess hall, a shower/washroom, a latrine, an
eight cube water tower, s generator shed. and electricsl distributior
systems. The cawp was completed on 15 Pec 66 and furds in the asoont
of $22,342 have been comuitted.

sOR OT RY
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{5} Spesizl Porcss Yrsining Cemp, Pak Chongs
This eits bad been previcunly used by & ressarch

orgarisstion wdse US Goversesmd contract and several budldings wayw
avelladls for aes by the Special Porcss elamant, 42 o roflt the now
consiruction ot this sits ¥as lsed than 8% the other o sites. T
o8 congtruction at Pak Chong ongists of sevon l51lsts, & mess boll, 2
ehower fimsirocn, En eigit cubs Wter tower, amt 2 latrirs, (Inel 1)
In addition; consideyehla effort. vas spant on upgrading the 15 xils
access mad into the site (Incl 2-3). Ons widge xas constmcbed snd
gaveysl culverts placed as well as widening, reshaping and ditching of
the emtire length, Considersble difficuliy wos expsrienced in this moject
with promremszh of mupplies, looal supplisrs for the most part rofused
to dsliver materisls to ths omp sits, Ths cne supplior wixv agrsed to
oz rite delivery txewellad 1eif woy to ths site and them rafused to
rrocsad, mloading his matarjals along the rood sids, Thie pmoject
was eompicted on 23 Dec 66 and $15,988 brs been commibield,

{6) Special Perces Truining Cazp, Treng,

The {acdlity commtrusted at tods cmmsp conedsts of ten
Wllets, a P noa mess, an aid station, a shwer/eshromm, a latrim,
an eight cube woter tower © . & commmicatians and genorstor shed,
Partimlar problsms cttandent to this project wore the exirens distance
(535 sir miles from Korct), the imuility to establish 7elisble axd
responsive ccemunicntions with the sito; axd record flooding in tho ares
widch peverely dalayod delivary of mnstroction materjals. the sitoe
g cepleted oo 15 dumnry 1067. Puds 3n the meount of $19:.47 bove
becn cozmltied,

{7) Paving of Iad ¥-3, Corp Priesdship,

This project copmisted of shaping, and comproting
tage course material am applicaticn of & doudle tituminous surfnce troot-
mrt to &8 1101 x 2707 opun ghorege ped.  The project wes complsted 27
Decrxbear 1966 &b 2 @t of $5,195.77.

(8) Bslocotion of Thei Goard Bowse =od comstruction of Trusk
Poxikding dren, Boy . Thoi Air Base, Kaui, )
Tis project consisted of widming the axisting radmy,
oconstrnction of & eonerete pad for & guard boust, ot constructicn of 3
50t % 400t mrking area surfced with a doubls bMituminous sufice treetmsut,
Tais project w28 ccmpleted 1B Dec 66 2t & et of $9,094.30,
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(9) Constrmuction of Recilities, 561ist Ergimcer Scupony,

Tds mroject 211y incloded o nejor expension of
ths tillet, séministrotion auml mintencnce arecs assignoed the 56ist
Faglnser Company in Cump Fricxdship. Bowever, upon rovision of the Gromp
arplogmest plan the 56lst wer designated to assame responsibilitios for
the Horthsast 100's, and the scope of thp expmmsion project wes greatly
redusad, A 40'X3007 open maintenmmes ehed wis tie only bailding comctructed
urder this poject, Upon completion of this stroctwre, the projoct was
terrdnated. Cost of the mroject was $952,00,

{30) Aceass Road, Gresn Hill,
This oject conxisted of veshaping amd yesurficing
(compected grevel) approximatsly 0,6 miles of ccess wad to the Green
BiX2 Signal Site, Also incinded ¥ms the construciion of the nscessary
drainnge structures, The project wes complstod on 28 Fov & and £3,732
hag been comsitted,

(11) Repair of Access Road, Udorz.

This project consisted of resbaping, compacting, and
applying a dust palliative on 1.0 niles of road. The read serves as an
accegs reute to the Udorn Signal Site and passes through the Royel Thai
Army installation. The road receives considerable wear from armored
persomnel carriers operated by the RTA oo the road surface, The project
was acapleted 24 Dec 66.

{12} TSl Secority (uward Bagimental Beodquarters, Xorat.

This project, reprted as conplcte in th» previons report,
was reopened and jocrecsoed in scope to inclirnde *he costruction and instali-
ation of 2 flag polxs, The project is now cmplebe, Mo cdditiomm] costs
wore incurred,

(33) 3000 B3l Tapk, Ssttohyp,

This poject condisted of the erection of 2 2000 BYL
bolted stecl tank to movide additionil woter starage cspability ot Cmvo
Yoyesa, The mojess wos ornpleted on 16 Jammary 1967. Ko direct costs
xere incorrod,

(14) Commuyications Pailding, Sskon Eakion,
This wojeck sonsicted of the consixuckicn of & I51x20%
cammrd cetions milding ab the Civil Police MXliiery Readgworters 1,
loecntion near Sakon Molkhon, The budlding was constrocted on & idgh pefority
bagls apd was pompleted 20 Jommary 1967, Katerials were provided from
stocknge for the Northeast Bage [mp, Cost {igires &re not aveilable at
thds tins,

i
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(15) HMoterials Storage Yard, Caap USARTEAY
Tnis pnject consdsted of the capstouction of o 20%x8¢
closod warehcuss erd an alovstod hmmber sloxegs srs3, Thiz constwction

vas pacssaitdted by the moed w mintain a stodsage of o wirustion materizls

at thds locstion to urlt instent responsse to high pricrity requrarnts,
Hrterial s vere forristed by Post Enginser,

{14) Estabilitation of Enlisted ¥ens (ub, Cemp GSARY®AI,
The ¥ Qlob a% Camp USARTEAY hes undergome 8 oomplote
interior amd exterior remcvation 28 wall ap extenaive lardseeping:,
¥aterials wore Aurrdshed by Post Fnginesr,

17) Weoter Distridbution System, Comp USARTRAX.
The potable weter aysten within Cemp GS4RTHAI bes been
ﬁlddaxﬂtcsbed. This zystan will prowide potchle weter froa the
tral gbortge tanks to 811 major ussrs; 1.8., the mesg hall, clubs,
ani shower points. Upon instellstion of the deep well pump in wall £,
o ingtsllztion of the necessary piping frea it lomtion to the cantral
coap focility the system will bo activated, Katerials wore furnished by
Poat Enginser,

LJ

{18) TPemmorary Trensient Billets, Ceop BSaRTHAX,

Due to tie imcrodsed populatien in Cop USBTIAT wnd
the 1 to process new arxivals dad depertarss thwough this beadquarters
tie for o tyvansient W1leting focility developed, In responss to
this rsquirewnt two dlevatod tent frompe for @, medim tents (157 x 321)
ove beon comstrusted, Conx deta ia not awilable at tids timo,

{(19) Rekilitatian of Xoret i-my ddr Bacility Buildings.
Taie moject consizted of thas intacior and exterior
webntilation of A puillings at the Koved Amey Adr Factlity. Tuds
Poloct veg xmocuted on & pricrity bsels enl wis oouplited cn 24, Jsa 67,
Coet, dotas 15 not avallobls at thie time,

b. Rrojecta Carried Forvard: The foll
h&vebmcardedforvatdfmthepmvimsre

owing construction projects
Forting perdcd.

1 WC&ntkOmmt Area, Camp Vayma, Sattahip:
. ork on this project continnad durin s
g th riod aod
g forility is now rapidly nearing completion, The major geonsmxcuon
of ort 15 now placed on the comumity feeilities which deparc from the
andardized type copstruction. The project is now 90% casmpleta,
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{2} Settship Sigmd Sites
This facilisy, located on Eiil 100, Sattohip arva, is mow
xmplete Witk the excoption of upgreding of the 2ccess yxepd, Bffort mn
this grofoct has boen deferred in favor of the higber priority Arrwdition
Storege Factlity, The projoct is now 2% canplste,

(3) Aomnition Storage Pacdlity, Snttahips

York on the Ammumition Stoaroge Pocdlity continoed daring
the reporting period, Cinbract equipment hts toen loosed for this poject
in order to cugnent th: edxrth noving apsbility orgamic to the consiwucting
clarznt., The project is mow 428 complete, Tols revised perceniage of
coepietion reflects the increased scops of the mojeet which pow inclodes
35 goda nd access ruads, pud fencing, security lighking, axd application
of & doable bitun nous surfacs treatmert to all scress roads axd storege
pads, At. ths closs of the reporting mriod 25 peds were completed and 5
additicnal ds were aseable,

(&} Koret PCL Facility,
Daring the repcrting perdcd the additionms to Phass I of
this ®oject were empleted (Sce psregreph 12 (3) gbove), Phese II of
tnig roject, widch vonsists of the comtruction of aix poroanent taildirgs

for a laboratry/ecrvice facility, is progremoed to ke initisted doring
thg poxt roporting pericd,

(5% Bangkok By-Pass Extension:

Work on this project continued daring the roporéing
rerind, The it Jor effart is corootly hoing plecad on realinment of the
rondsy 21lorg the OIOC dosign troec within the nountainous section (EM
89.594.5) {Inck. §). ~ Copsidershle comtrict equippent bis boen leased to
augnent the s2rthnovirg e@bility of the onstructing unit, Bxperience
with thds nethod on this projoct las generelly beer good, The ooly
digadenntage is the lorg 1lsad tioe remiroed for ~“ctiop thromgh pro cureneat
chanpels, The project is presemtly &4% conplste,

{6) Korthoast Bose Conp:
This o ject s previocusly been repartod as “"80Gth Bngr

B Beoe Cxxp®, Dos to 2 denge in the axployoent plan of the Group the
paen of corr moar Sakon Eokhon has been redssignated Comp Buen Chit Chad,
At thp presant tine the S61st Fugr Co is located at this omp and bne
responshility far completicn of the two-cmpony oxap (Inel 6), Tbe mroject
,is coerently 808 camplite, Preliminary informtion indiontes tint plams
are develoving for additionsl logistical and mintertnee clarats to bs
based at this locntion, These dlexnts wald serve ths Salom Eskhon,
fakbhon Phano, Mokdahon area, Replies to forml roquasts for infomsation
on thin mbject Inve not been rocaived.

By



THCOR-CP 3 Pebrmsry 1947
SRBECT mi?lwmmumkmmmﬂmézxs

(7} POL Pecility, Exkhon Phancn.

. TEs woject cnststs of cmstuetion of 2-20,000 BEL
bolbed sfead tanks witk l-6ding and urloading factlities, Wark contigned
during the repriing pricd, A4 the dose £ ths roxeiing wricd the
80%th hmnliweddremdhﬂityﬁmﬂnmyctmﬁle‘m
Engr Co (FL) asswead rosponedbdlity, The moject is currertly 96 acmplste.

(8) Termiml Buildings, Sattaip
During the repceting pariod the ecope of this poject
w3 intretsed to indude the construetion of throe additionsd 20xhST
balldings, Effort cn this mroject bas been daferred in favor of the highsr
priarity Comp Yayems o ject,

{9) Bspair & Access Rosd - POL Form, Korot,

Daring the reparting veried the nost sericualy dsterioreted
portion was resheped, caipacted, and surfaced with 2 dovble tituxinous
sucface trextowt, an estimote for rspedr of the reminder of the rood,
utiliging troop effort, ws propored oid funds pnde swailsbls, Hsrever,
as troop effort will not be 2avwilcbls in tis nesr futare TSRSIPRLI Ins
roquested plans aqt specifications such that the project moy be fleced on
coptrecks TEls information has been forwerded to USRSUPTHAY,

{10) Beberdlitotion of Crop USIRTEAT:
Becent. informatl on fxan USARSUPTER] indicates it the
&34k Enpr Gp wi1) contiome to occupy Camp USuRTHAI for at ezt one yeer.
Tharsfore tho docixion bis been rede o ontime with the following
projecte, N

(s) Rebanilitation of XCO Club,

(b) Heredilitation of Thooter,
(¢) Boplicewnt of pit lstrimes,
{d) Replacent of existing shawars,

(11) Eoret log Complex,

Daring the prerious reparting period ths Group received
3 roquircnent to design ocight ditfarent focilitics in the Koret log Suoplex,
It vag anticipated thet ths 24th Engr Gp would also comtrmct thesc
facilities cubsequer . to approwl of design ad allocction of funxds, Purbhar
revied of the overnli ogzron of mpsiruction in the caaplex os besn made
by USARSURTRAL, resulting in an adjusthmt of assigned projocts. The Gronp
bas now been thsled to mrovide designs for eight additiomnd facdlitine
totalling 31 buiklings pins minor reldted barizontal. commtruction,

My
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¢, Eov Frojeets: The following pew jocks were asaizwd to the
froup during the reporting pordcd.

(1) Inland Road,

The group s boez assigned r2sponsibility for cratrmetion
of ths Inisnd Roed whith wii} axtend freen Sattahip e neer (hechocngsso
a distaszce of 122 KK, ’H:emadvillbemmtmctedalmg&nardxﬁmct/
enginser designed centexlirne ani will have a roid swites of copectad
leterite, The drected cupletion dote for this @oject i3 31 Dec 67, This
project s boon desigmeted the single post important U5 Amy toek in
Te=iland, Dus to the high miority assiged this profed corstrectica
at the northern end of the Inlamd Road las besn imitdated by Co €, &05th
Eogr Bn, even though a wxittem job directive has not been received froo
Kigher hcadgmartars,

{2) Zroop Contament, Kokz Kathjen,
This mo ject bas been in the planndng phsse for 3

esnsiderable jeriod. During the reccrting. psriod ths Grodp reced 2
diragbive to Jegign and construct tle facdility, However, ths moject s
deferved due tu reconmileration 2t BRCTHAI, Current inforsotion awailihle
to the Group imdicotes thot the project will be caneelled in fawor of
expansion of the Spodal Porces focility at Iop Durds The'Group has devoted
considerable design effort towaerd the projoct,

{3) Skeet Bange, Horat:
Thie project cousieks of ecnstruction of the ceb house,
high and low houses, ard cviher winor structares.Phis facility is to be
locsted in the Canp Priendshiy area,

(4) Expapsion of azmy adrhesd, Kerss.

This project conzists of exparsion of the presont sircrart
marking amron, construction of acccss rads, maintenssos, barger amd adoin-
istretive facilities, This pro ject has boen deferreod Gee to revisw at
the USABSIIPTHEY lewel,

(5) Hogss sl Diesel Sarvioe Station; Canp Frieodship.

This f2eility conslsts of two-3000 BEL bl Steal
tonks, associated piping, dispensing equipmnt, snd accosa and scrvice
arens, This projuchk bng been deferyred due to highey pricrdty projects axd
lack of awailable troop effort.

(6) Eornt Log Cumplem,
This mojeat conxdstas of comtrooticn of 35 sxri-porsment
beildings (wood frene w/isbestos canent sheet siding and roof) within the
Eorat log Caplex, Thesa factlitdes wero aviginnlly incinded in the CPF

7
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contrect progrom but bove been redesigmted o8 troop cmstructien in ordar
to include npecesgary operatioml reuireerts within “be eveilnile fuxis,
{Se 1 b {11)) Presexilly the followicg builiings re desigpotad for troop
conshroction:

(2) 1 BOQ’s

{b) 1 Retzil Type Service Station

{c) 1P

(d} 1 Leundry Bodlding

(e} 3 Motor ¥intenmce Eldgs

(£} 1-250 ¥ap Kess Erll

() 1 Dspot B Midg

(h) 6 Hq Bidgs for 12 Co HQ

{1) 2 P K R4g

(i) 1 ¥ Solf Service Supply Ceater

(z) 2 BEQrs

(1) 1 Cormpd HQ Bldg (USARSUPTHAL)

(7) Recrestion Cemter, Camp Yayama,

This project consisis of corohroctics of & resrsabion
wmplex contaixdng & onth hemse, srick bar, and severnl mimar giructures
at Bertsoxr By, Sattobip. Cansirmcticn of this pmject ne heen daferzed
due to Migher priority wojects,

{8) XEXP Hater Facility & lMakhon Phanm,

This project consists of constroction of ons-10,000 BBL
balted steel tank for wier sterege, ipstallotion of 20,000 feet of pipeline
with necessary paopming fecilities, Foberizls are boing ralszsed fron
AT stocks and shipped for tios project, YSowever, funds lave not been
nede arailable by loe UG.F fur necessary mrocureneant actions,

(9) EBogineering Study - 8% Tacticol Pipeline

The request for an engineering study to develop require-
nexts for an 8% toctical POL mpeline frao Sobtakdip to Koret has beem
recedved by the Grovp, The pipeline is tc follaw the routs of the Inlamd
Boad, the Beogkok Ey-Pass and the Frmgkok By-Fass Extension, Sohasoquers

requests increased the scope to inclade 2 line fron EKoret to Udorn, The
stady is corrently undensy,

g
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(20) Rapir of Cap Charn Simchope,
Bour projects hove besn approved Zor the patebilitetion

of Caxp Garn Sinthopa,. 1hese are,
(2) Bepir of trcop housirg.
{b) Repair of Yess Hails.
{c) Bereir of electrical aystem,
{d) Bemir of EX Cub,

(11) ‘orthezst 1033

Toe Group Ins recedved a directive to caxrence upgreding
apd mainterrnces opcreticns in lines of commpricotion in Krtieast Thailand,
Specdfic enphosts is placed oo upgmding Route 223 {previcusly route 118)
bstareen Sckon Eakhon 2nd That Poopon, ar! on mintemrce of Boute 22
(fzovicesly route 38) between Sikoa Mnkhon amd Eokhon Phanc:, 'The Sbist
Engineer Camprny is wesatly engeged in these cperstioas in addition to
canpdetion of the N B, Rise Oromp,

2. PLANNIRG:

a3, Inland Boad: In order to povide £ passable rocdusy by 33
Deoeober tbe full resources of the 809th Engr Bn 2re beong directod toward
omstroction of the Inland Bozd., In thie recerd plaoning is now wdenmy
to expodite the disengigemcnt of the 809th fran comtruction opcratdoms
in Caop Veyoo aod the appidton Storage &rea, Cwrrent plsnning imdicates
thet 9th log Caxd will asswne responsibility for construction of the
telephane building, firchonse, amd torcim) bmilding, the Camap Yeyana
RBecrontion Center, amd security lighting within the ammmition starege
area. The 809th will ccmplete tle remminder of the comstruction whdich
bis bem aesigped ot Comyp Voyoms, This procedurc will emablo Co By
89th Erigr Bn to cxmence construction operetions on the southem ead of
s InkFnd -Boad &8s soon as the centerline bns becn ostablished and resl
egtate acpess secursd,

by EKorat logigticel Cooplex.

In onder be eiide the prediired focilitaes with availeble
Tunds cortain facilities within the Korot Iogictical Caoplex have been
designoted far corstrocticn by troops. The oonstructicn effort for this
moject is aorrently berng firnished by ure construction platomm fren tho
538th Bngr Bn, As the countainsus stretch of the Bangkok By-Pass Extension
is camplctod two additiona) coustruction plotoons will be moved to the
Korct 2ree, The Group presontly has dircctives to construet thopge stroe-
tures imicated in parageaph, 1 ¢ (6), ebove,
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finsliging
mmwmmyxmmmmmmm
oparaiicns, At the presant tims oniy wme wapeny is eweilsbls Ox assignet
to &8 Eortheagh 10Cis, I hts therufors bemn dstassined Unt tw Task
Poros cumpayl diest 13 not required at this tims, If in the fubee,
additioenl cleoentia are togigmd t&c the smstaxtion mimsicen in the Roxthasst,
ths rogireosat for a2 tazk fores coond elsmant will be re-amaluated,

&zbmtocmpkﬁmoftbmlim!yr&d,mm
acticns will be upgreding &rd pvirg f the entdre zouie, In order to
irgmre troop idertificeticn with the cnstmetion £ the fiml Mgy, it
is corrently plamed tiat the gection EM 57-118 Will be domignoted for teoap
affort, The resxindor of ths road will be vpgroded &zd pevod by controct,
Ungyeding by troops will coonxdat of minor roalinsomt to alindimpte
wmecsssary omrves; raising the profile, amd peving,

8, POL Pncility, Fekbon Phopen Alr Bass,

Iofarnztion avaliable to this Goup indicstes that the TSP
will forwerd a roqwst for copstruction of o third 10,000 WAL bolied sieal
tamk, This tank will be wsed for JP-4 starage ot will constitobs an
addition to the PAL Pacility presomtly woder comstrucition 2t that locobinn,
It is plocned that wpon oopletion of the wregent FOIL project st Eokbon
Ptanc the platoon of te live cumpsny presently cn stotion there wdll
mmmkethamber etarege/pipelins projock and the additicsal JP-4 tank

In thet or
. &%&W .
Ops of conRecta comtrmciad 10, bl POL Stareges Tmbks

at Tdorn Air Base hes buckled x is not usenble, Ths buskling is doe to
thmdetion failure. The air Fares Begional CGivil Engincor bas requested
funls anl anthorisstion for repldcment of this tank, work to be done by
in-ccuntry enginesr troops, The time fraos far this constimcetion is not
aswailsble,

ge Ioolect Priopitics,
The Group bas enxdawrad ca severdl ceeasions th detererine
tho relative pricritiss of all asaigned jrojects and naro spocificaliy
the myo fects within the Eomt ared, Sewverel ccn{ermccs nve besn hald
with USIBSUPTRRI to devalcp thess priorities, Fiml priorities shonid be
available in the mar future spd will groatly assist plenning for tonstruction
undt doploynont within this group,

A ¥
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| SLECT: Opaﬂtgc;ral Repart far Quarkerly Pericd Etirg 31 Jan 67,ES

3. PEEomEla
|

2, The majr moblem axes &ring the pericd of this rsport ls
| been the shartage of senior mupervisory por=cmmal, This comeani is

‘ authorized T EXO's, repk E-7 amd B-8, Present for duty streagth in these
! gredes is 49, & shortage of 21 BC0!s, Moy of these ~lots are fillsd iy
| E.6 BCO's, tma causirg & criticsl shartags of wojsct empervisors .

! Im3ng the quarter, woamotions to grade B5 rwe bemn adequste. This has
| elimirated the critical chortags of Eess Stemrds (8-6) 28 repozted in

: tte last Operetiaml roport, Promoticas to the grede BE-7 axdi B8 bove

| been 2lpost nonexistapt, Bequisitions heve been sytmitted fHr »11 the

1 thove mentianed vachncics,

b, The average wesent for duly streagiti of the comand is
agrexiratcly 908, Ancther 10¥ is carried assigred, not joined, Tnds
@uses 2x iucorrect pieture of the operoticoal cepsbility of the ccxmand,
How procedures in this comnd fop establishment of EDCSL dutes coabled
2 more accurete strenglh plcbure o be sbown, Some TD0SA dotes estobliched
for repiacezents fram COECS are pot correch thus caousing the 108 to be
carried as assigned mot joined, - Ay Regulstions require EDCSA date to be
aither evailability date or date dne =t overpeas replacanent center,

Mony iodividurls are earrisd oo acsigned, mot joined for s long as L5 dsys.

c, Officer strength bas boen above authori 2od streagth bat
i of our officers are ao special dity or oxteanxied TDY, thas cuging
A deorezse ln the comandfs opemtdonnl cepability,

A LOGISFICS:

2, Shortagcs of mijoy items of comstruction equipeent:
Doe Lo the incredsed coustiuciacn mssion sssigned the Group,
the following shxrtages of zajor itens ave beome aritilc

55 I SKETAES

2695-879-2122 Distributor Weter TX MTD
2410-542-2338 Trector Pull Track D 28241
22205060001 Treactar, whl MILE3M
38056786359 Scraper, <arth, towed 18 cu yd.
3800-618-9U47 Crane chovel basic umdt orlr
{0 ton 2 cy ydo
23302955552 Truck Tractor, 10 tar (35 wa auth,
23 w1 5 ton, isswed in lien of, on
bani}. é ea

(o2 md\no\
8 RBBRB

Pollow up supply action has been effecled on 8 contimring
tesis 2nd comand cction Bos been imftisted to expedito delivery of the
most ariticod jtems,

b g




TROOBOF . 3 Febrwary 1947
SBECT: Opmmtdosil Report oz Gddtesty Poricsd Zxding 31 Jen 67:BCS

(1) Stociags of materis)s to ceastruct 8 cnpry Ao
oxEp; imlufing wiilibies, 1s nor on R2nd in the Koret ez, A Uik
stocigge 15 oo lund ot the §0%th Zagr Bn base oxup, Fhanm Sopelbem,

(2) Bequirmsrt onimms livo bsen written, nagotisted,
2l awsrded for bwmbor aud 2ggremis. Theos catracts are NRssd n
w&ﬁmmmmmmth ozt 3 ponths sl Sre on 2 renagotizbis
ais,

(3) Rogxiveasmis contrects for bardwave, elschriesl amd
pisebing sipplias are pregsatly baing written,,

{(4) Requisiticning odjectives sre wndne fiml revioy pricr
tc placing indtizl stockegs dsards on the supply systen,

5. BIHEARK:

8, A positive Exdnbmarnce Progsn was indtinted during the
grevious reparting period to improve maintemice standords of vebicles
and e@ipmsnt and to gharply raduce the denxdline retes. Zhis pmgran
ocntinues Lo be effected thwugh:

(1) Iemzmfied cxxend emphosis at all levels,

(2) Revier anl izproviemt f SXintanface policies amd
ocediros,

(3) Eaphesis ca tinely follow~up action on repair parts

{4) Additicenl mdintomnce and =ugfly treining for sapervicors,
mochinics cod oprtturs. This treining is being premented by thn Equipat
and Eaintenarce specialists of the Pacific Mobility Sarvice Qffics, Arxy
Material Cémmand, .

(5) Ioel axrces &re belng utilizad for procursment of critiond
reprir prrts o supplenent the supply svotags ’

(6) Additicrel Hpe is being allocated to the redntarfnce
of equipmert, Hght sRintenince texas are eqployed to avadd wee of prios
operating tim for oedntenancs,

Ve
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SGRJIECT: Wmmmrwwm Jan 6% BCS
CSER-65,
be Repaip Parts:

{1} Fon svailability of remsir mrts ontirves to presak an
obetacls to reduction of the deadiire rute within the Group, Conmiduredle
Inprovescat s been noted in tin supply syetan during the piat month,

Ectrovap, zhartages of remir pitrts ccntime for esriticsl oomstmction
squipmant, 1,8,, dozers, groders, uhealed tructars, scrupers, and canss,

{2) mammmmmmﬁm oontiones
to bs 4 pohlen,

¢ Depot Maintenance:

Excessive dely in repuir and return actica on squimeent
svacunted to 2d logistiml Coxand continues to bs a moblmy, Correspondence
Mhmm‘mmkmmww%bgcwmmeﬂ
expediting action for the proamenad of repir parts amt for repsirs o
equigrerd on lend in 24 Ieog Cood sdops, Principal tass imwlived are five
dosers, teo wheelad lractors, cme greder, two scriipers, tid scoop loaders,
tvo lobricating wiits and approximstely twenty major assozblies, Favoreble
resulis are expocted within the maxk 90 daya,

I om
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m&m Wflkpm mrwmw&xﬁngBI&né'l,

=|eTR I
PARY 1 = CUSSTEDRPS OSRRBTINES

1, T wids geographicl dispersion axperienced by dlents'o the
Group b2y pointed aut two soricus deficiencies, Flrst, the dispasion
ulics &3 inaredesd requirezent fHor additions]l Ird eshelon maindemnes
o2pmbility, The COSTR orginigeticn las goricugly dilmiad tin oo
«dmsnt capport o the point that tho aweilshls support £Kils to el
ths recniremants, Sacond, the ddsparsicn crestes an additicml reguire-
pent foz relisdls sod responsive =eens of omommicttion, At the present
tizz mjor depandencs 3 placed on the telsphonic communioation cnmele;
This medind of ccmxmunicsiion is mbjest to frequent oubages, tims readering
pid coremrdestions with ovtlying wmnits impossidble,

2, The continmuad reqirexsrmt for uss of heavy construetion equipners
without replacement, requises (At rebuild apebility be awilsbla to
povide the pecessiry support. Oob of country rebedld sapport has nob
been satisfactory,

3, Eow arrivela in ths camamd who have racently recoived trainding
in engincor equizsymt operetion are wall vexsad in the fundtmentals of
their Jobs, Witd 2 minimom of faniliarisstion they denemsirete & high
degroe of moficiaiey and are &ble to hizdla the nost deaxinding tagks,

Bl
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SUBJFCT: Operetiomd Report foo Lasterly Perdod Eriirg 31 San 67 FCS
CSFRA65,
SCTI T
PART 2 ~ EVALUATHLH

1, FPERSOREEL:

2, This coxand is encowsiging persoml to extead beyond their
schednled rotetion date, The mugren lms been successlul in the pagh omd
thy catlook for pore extersions is good, Esy procodures perudt extensioms
for individunds heving only 4% days ileft in the coomemd., Provious o thls
chagge, ithe criterion was 18} daysm,

b, On-the-job treining IBs produced ecpe gkilled coostruction
pachins opexetors amd superviscrs, local rational constraction machime
operetors bhove peen Hired diming the guorter, Thesa opercters are helping
inprove the conbinmity of construction ard 2s experience is goined,
militery operators will be released tc perfan duties as supervieqory
persomel,,

¢, A request for wlidztion of outstandi ng requisitionsn far
57 2d E-8 has been forsdrded by our higher headquarters, Comfir~=tion
of caneellation amd anthority to proncte into these slots will greatly
aswish this comornd, Proootion to grades ©-7 and B-8 will increase owr
senyor supervisory personnel, boost moxale cf the ECOfs wbo Inve been
working in the higher grode pogiticns, anml create weencies for neny of
the qnlified B-5's for moaotiocn to B-4,

2, CPERATIONS, TRATNTHG, AND CRCANTZATION:

2, The msjor moblaz ared during the period contimped to be the |
lack of sefficiest lead time for pocempemert and plamning of construction
mojocts, The shoet dendiines imposed on several projochs required tint
onterisls and affort be diverted Ixxn profcts wder constructian, This
regulied in subsequent delays in the latter projecos,

b, The great welme of doger mousbed Tippers in cb operdions hes
teen illustmted an the Bongkok By-~PBas Extension, Work in the noumtaincus
section (KK 89.5 ~ $4.5), would [Eve been sericusly delayed de to rock
within the ct sectioms, Toe use of rippers rade it possibkls & contime
ocopstruction with nininm blastigg

¢, The experierce goired with aquip:ext. cntractors within the
peciod 188 been quite veried, The eqipnent supplied on the
Banglok By-Poss Exfension has been excelient, Bowever, the experience Waka.
the contractor ot the apoumiticn Storage Area s been quite SLferent.
In this case the contrictor has been wmable tc supply onore than 60F of
the equipncnt lled for in his confxact at any ope tine, The oanly
pandlty dpplied in this otse is the lack of revenue for howrs of operetion
28 oalled for in the ccntract.
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SBACT: mtigmﬁmtﬁrwthMingBl&n 7, BC8

d; During the reperving period tho Royal Taad Aray Lisison
Officers were dssigwd to t¥: Glowps The Qfficers, although not enginear
officers; mave poven inelnrle in socming inforsstion 2o poviding
a liajeon with Thal alenmts,

o, Ths 21 Firtoon of the 697th Engz Co (FL) returnad froa é
oonths Y in R7E, The equiment of the platoon suffsred ccobat demages
and did ot recelve proper madnberance dus to the high priority attached
%o thg niasion, Sefors being plaosd oa T all psroomyel wewe vequired
to hove six months retainobility. 8 2 resuli 708 of the platoon will
rotate to CONUS within 30 deys, Due to tha shart relirspility &nd the
pecessity Yo correct the tquippenk deficienciss the platocn is not currsnily

" being assignad mojects of long duretion,

2., The oparationel importincs of tha Bongkek By-fess Bxtenslon
and the Inland Road has tused the two battalions to opercte on a wrtine
basis, The 538th Enginser Bettalion {Const) iz curramtly working 2 seventy
(76) bour week, £nd the 809th Eoginocer Battalien (Congt) is plazning to
oxmmncs twe (2) shift opevation atcut 15 Februery 3967,

g» The caorrogt hodvy work load and the bock leg of 2uthariged
ecnstruckion pawjects bes adled grant dwpoartance to the gpproval of
woposad ¥1(B's apl reqested tugontoticna, The next higher hesdquwrters
cxrently hos 8 represuntative 2t Bq, USARPAC cocrdinetling thees patters,
My ome mdt within this does ol have an HIXE sutrrittod, This undt,
tho é37th Bogineor Coapxuy (PL) (Const Spt), is currently prepsring &

KIS 51770 for subnissicn to the next bigher beedcquarters
19 Feorvary 1967. .

3, INTELLIGERCE:

a, Coordiration with the Britisb Amed Porcos bas besn affected
thru Bar Scuthsaet Lond Rorces, Singapmre, An exchange of recomnadssencs
inforcoticn lns been arranged and sheuld prove beneficial to 81l concarmed,
A ncheduls to tpdate all recomiisssocs reports s well s incredss the
avxilzbie cowverege has been prepared &d is being Implenented,

by The Chief, Intelligencs Division, UMRPAC viedted tids head-
quarters to oSordinate inteliigence reqdrmeonts and reperts,

he LOGISUIOG:
a, Shertsges of mejor itemg of corstruction eguifmend.,

14
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TECHL0P 3 Pebroary 1967
SUBIRCY: WWZ&MWW&&O%&

(1) Construction egiipest shicriages will continue to Snzvaiss
ag squipnons 1s worn oub Hirough nastge od 23 scceleithed tio sifY, seded
32y week, basig tec peot direchad cumplstion dutss od projecta;

(2} Rpdment rental iz bsirg ailliswt to 3 meximm, Aweils-
ity of eguirnent for rem2l is becxring crixdstl dos o the Jow lawed
of in-oundry asacts,

b, b&lmm@iasﬁnmmwmmdmnﬁr@m

mterisds, It is 2nticipated tint the supply systea will begin furmisking
thesa itens in & to 6 nonths,

5. MAESTERONCR:
2, Contipmd exphasis mist be placed on the acawrecy of reeir
PBris requdstticuing to reduce delnys ctueed ty conecalisation of requisitions
ard recaim® of inoorrect pasks,

b, It iz essential tint status on cutstsuling regmisitions be
furnished in 2 tinely oanner,

¢, A1) swxilshls sources of supply are oo being eoploited
for procurenart of erts, Prindpal sources whilized are;

(1) Eomal Supply Systeo,
(2) campibalimdion Points,
(3) Pobrioetion,
() Locol Purchase,
(5) Adjacent umits ard supply activities,
d. The 'anthuﬂsstion and establistment of & paintenance oot
of equipoant in mppart of major iteas of equippent is absolutely

oossntinl, The mairteninee flost will add in insurdng continmity of
operttions wban extenxded broakdown of prinary equiment is exparienced,

o bie 55 Herclonea
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TECG (3 ?ob 67) 18t Ind
SUBJECT: Operationsl Beport far Quarterly Feriod
Boding 31 Jaxmary 1967 (RCS C3FME - 65)

HEADGUARTERS, U.S. ARMY SUPRGRY, THATLARD, AFO 96233
T0: CIECGSARPAC, ATTH: GPCE-OT, APO 96558

1. Ths shartage of experviscry personnel in ths spacialities regaired
by tbe L4tk Bogineer Group ere world-wide; most MBC!a me, in faci, on the
critically short list, ¥With this hsadquarters operating as 2 companent coo-
pand and receiving direct premotion ellocations for enlistad psrsonoel, it
in suticipated tbat substantial relief from these problems csm be entdei-
patad within ths next quarter.

2. The proovlem of preseut-for—duty atrength versus aunthorized strepgth
is alno world—vide, Within USAHPAC, Thailand hae bsen able to maintsin
better presmit-for-duty posture than any olher major command except HVH.
The problen is, of course, furthar compounded in any short tour ares, Ho
substantial relied 1= anticipsted nor is there any worksbls solution save
tha rutharization of bigher beadquarters for persompel over-strengths,

3. Ths problem of EDC3& dztes has been brovght to the sttextiom of
Mgher besdquarters soveral timss. Tihds is 2 comtimidng error in person~
nel. procedures, the resolutlon of which 1s not auticipeted in ihe nsar
futare,

Lo The corwemt regarding commmications bas been investigated and
appears to be the past froquant *cuts® made to the cahls botwven Cemp
Priendanip and the L4th Boginmer (roup area, This zable was asrial wtil
10 Jenuary 1967; however, it now has been buried and the problem resolved,
There currently is a simlilsr problem with the cabls that extends into the
city of Borat. The Eorat cable affects servics to ths 2nd Thed Aray and
city officisls but, does not affect the Engiaser Gronp, FRfforts are now
being meds to bury that cable also,

5. Bagarding a possible alternaie mesns of coessmication from Group

mthurizadhy’@eertaintautioalradiue. The Group has never requested
any assistance from this hsedgquarters these radics. However, it
should be stated that if redios were used, it is doubtful that tactical HF
radios would be adequate for extending tbe distances that the Bngineers would
desire, Owr Instructions to the Group are that they subedt, by NI action,
requssts for commercisl singls Sides Band Equippemt, Techmdcal assistence
esn bs provided by Signal persompsl on types; howsver, the Signal Group .
normally would not be expecied to oparate or provide from its asseis rodtios
for intermnl commmications of the Boginser Group,

6. Cost of expansdion of ths airhead project with 063\ funds excoeded

$25,000, An MLA project for $773,000 had besn submitted in FY 67(S) Program,
Thinmdalﬁtedut(ﬂDlml,bntmclmmmimittedtonJm

1967.
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