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HI r- ATIQTJA RTRS
35TH ENGIneER GROUP (CONSTRUCTION)

APO U.S. FORC, 96312

MA-00 13 January 1966

SUDJSCT: Command Report for Quarterly Period Ending 31 December 1965, RCS
cSGPO-28(R1)

TO: Deputy Chief of Staff for Military Operations.
Department of the Army
Washington, D.C. 20310

1. Significant organigation or unit activitiesa

a. During the period from I October 1965 to 31 December, the
35th Lngineer Group (Construction) was responsible for all non-divisional
troop construction in the central third of, te Xpýubio of Vietnam. The area
of construction responsibility is further d.Uned. as: That portion of the
HVN lying South of 13 degrees North Latltde, excWdirg the area bounded by
the right bank of the Song Da fAmg Rfvaior extetdiog southwest to a straight
line boundry drkwn between coordi"ate Yu 2545 to coordinate Zs0278. Map
Series Sheet N4&-86, N04SA--id NC-48-8, Series L9509, 1/250,000.

e. The main_ eenstraction effot contiumed to be concentrated at
Cam- Ranh Bay for the development of the Cam Ranh Bq7 Logistics Area, Depot
and port facilities. AddItional effort was emloyed at Than Rang, RVN, to
construct an expeditionary airfield. Corstruction forces were also employed
at Dong Ba Thin. RVN, and Nha Tiang, RVN.

c. During the- reprting period the following units were attached
to and unAer operational control of the 35th ftgineer Group (Construction):

UNIT LOCATION

62nd Engineer Battalion (Cent) Phan Rmag

87th Engineer Battalion (Const) Cam Ranh Bay

864th 6rngineer Battalion (Const) Cam Ranh Bay

102nd Engineer Company (CS) Cam Ranh Bay

!497th i.nrineer Company (PC) (w) Cam Ranh Bay

513th Engineer Company (DT) (w) Dong Ba Thin

553d Engineer Company (FB) Yq Ca, Cam Ranh sa
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1584th E5znineer Company (LIE) Dong Be Thin

Company C, 65th Engineer Battalion (C) (Div).Dong Ba Thin

This report will include only activities of the headquarters, 35th
Engineer Oroup and separate engineer companies, asthe attached battalions
are required to prepare individual separateA reports.

j d•. 102nd Engineer Company (Construction Support)

(1) Quarry Operations: During the period starting 15 October
1965 until 29 October 1965 the unit was engaged in preparation of a quarry
and asphalt plant site. The site was leveled and head wall for the crusher
prepared. At that a oll of this unit's quarry equipment was being used in
support of the 864bh Engineer Battalion's quarry. Starting on 28 October 1965,
102nd equipment was gradually writhdrawn from the 86hth and drilling operations
begon in this unit's quarry on 29 October 1965. The first rock was crushed on
3November 1965. 5,750 cu. yds. of rock and 400 cu. y•s of hardened cement
have been crushed to date. A washing and and screening plant has been assembled
and is operational. Production of crushed rock has been slowed anA hampered
for a number of reasons:

(a) Lick of repair parts to keep drilling and loading equip-
ment operational. 4ithin the next few months, the quarry operation will have
a personnel problem. At present, shortages of persornel rex fillad by the use
of Viet-namese Nationals and membhers of the asphalt platoon.

(b) Production of rocc has been severely affected by the
lack of 12 and 18 foot drill steels. Most of the drilling has been done with
6 foot stael.

(c) At one point in time, production was affected by severe
weather conditions.

(2) Equipment Suppcrt: During the period I October 1965 until
28 October 1965, this unit had equipment supporting the 864th quarry: Beginning
29 October 1965, the unitts equipment was gradually withdrawn to the unit
quarry leaving three equipment items in support of the 864th. During this per-
iod the unit has had a number of pieces of equipment, such as rollers, distri-
butors, 20-ton crane, and trucks in support of other units. Lack of repair
parts continues as the major problem area. W1thin two months, there will also
be a shortage of trained equipment operators duc to ETS losses. The following

* actions were taken:

(a) All repair parts required are on requisition.

(b) Personnel status reports have been submitted.

(c) Unit has been conducting "on the job training" for
"equipment operators.
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(3) Asphalt Plan'." Di'ing the past quarter, this unit's asph1alt
plant has beern cxai-et(-.ly assembled, checked, and tested and is presenbly
awaiting the arrival of bitumen. All raving and distributing equipmenL has
been tested and assembled. In order to make asphalt in the amount necessary ( {
to st3y ahead cf the crusher, 10,000 cu. yds. of Ill minus rock should bo stock--
piled. To date, stockpiling has nob been possible because of the need for 3".
minus rock for road base stabilization.

e, 497th Tngineer Company (Port Construction)

(1) Projects, Cam Ranh Bay.

(a) Deprocess and Install Delong Pier and Barges. The
pier arrived in Cam Ranh Bay on 30 October 1965 carrying, most c' the cquipment
needed for installing the pier: two extension barges, a track mounted crane,
four air compressors, caissons, and caisson jacks,. Froblems encountered
during, installation include: shorteze of supplies, especially welding rod;
unadualv y soft bottom conditions, requiring-longer caiss6ns than antici.pebed;
exce-istve rust on caissons; and lack of anch6rs for holdin- the pier in -.ace
dur•r.•g iistallation. The main pier is 90 x 300 feet. It is presently connect-
ed to an B35 foot ceupew:y by two 80 foot DS bailey bridges and the two exton-
sion barges. The pier was installed by 15 December 1965.

(b) PO .~tt* The company constructed a POL Jetty for T2
tanker discharge and refiie ingF Project started on 3 October 1965. The jetty
consists of a 300 foot pile trestle with two (2) piL; bents and a 24t x 40'
wbharf. The jetty is the extension of an existing cld stone jetty. The mooring
system is composed of four 16-pile breasting dolphins, one .2-pile mooring
dolphin, and one 19-pile mooring or end dolphin, and is capable of accomodat-
ing tankers w/draft or 30'. The jetty structure and dolphins are of tim-:bar
consteuction. At present, the jetty is carrying two 6-inch pipelines (one
operational) with more to be installed. Project was completed on 18 Decb:b
1 965.

(c) Sheet Pile Bulkhead. The company designed and began
construction of approximately,500,17 of sheet pile bulkhuad. Froject begcn on
10 December. Lulkhead is being instalred-"etwben fhain pier and the DeLong
Pier Causeway. The bulkhead and hydraulic fill area will be utlized as a
storage area for both piers. Construction was h0% complete as of 31 December.

(d) Design and Construct 497th Engineer Company Cantonment f:
Area. Area included troo ilets,, administrative offices, officer's and
NCO auarters, moss hall, and day room. Concrete slabs have been placed for
above facilities: mess hall and day room have been coapleted with vertical
construction. 1roject 90Q complete as of 31 December 1965.

(e) Diving S1u1_1pport. 2_rom tine to time, the diving section ic
called upon for miscelbancous diving operuations. 9c..e ex-arl.s include:
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100 Blb befrvero. The section removed twenty four
1i I00 1b. bombs from the Igotg'-• Mnd recovered one each LARC V

avehicle between 17 ezd 24 Novembeo. D~ivere went down into 60 feet of water
to raise the JARC V , P'opewty Of Mh Transportation Battalion.

2 Bs"ao Obstacls.s Divers removed sunken vessels in
the vicinity of proposea =a"Ies and also submerged obstpcl.cs
whn ich were hazards to surface craft. roin project is continuous, therefore,
percent completion is not applicable. The diving section utilized the 100
ton floating crane to relocate four (4) sinken 3 x 7 navy cube barges durincfe
the construction of the POL Jetty.

(2) Qui Nhon. Duriug this pcricd.. the 1st Construction Platoon,augmented by some specialized equipment and personnel9 supported the 937th
Engineer Group (Combat) at Qui Nhon,

(a) Safe Haven Anchorage, The let Platoon designed! and
coiz-Tructed a two-point m6oring syt`emMor a floating Crane and small boats
of' thc transportation battalion. The project was begun in September. As of31 December 1965, it was 78% complete, including design, fabrication of buoys,
concrete anchors, and sinkers. Lack of adequate supply of heavy chain pre-
cludes completion of installation.

(b) Quonset BuiIdings. The I.st Construction Platoon con-j structed six concrete pads and erected six quonset buildings for the 85th
Evacuation Hospital.

(c) Hydrographic Survey. The platoon took soundings and
conpiled data for proposed POL Jetty Sites.

(d) Cause-ay and Navy Pontoon ttarf, Assi o t 11
toon in Qui Nhon was the design and construction of an earth and rock fil!
causeway I fee. jength with 180 foot pontoon causewa- extension to con-
nect with pontoon wharf of O5h&E lent h ThIar aiiic filcause-
way has eee -comp e • -•, and6 - n d0boo causeway sections have been installed
with anchorage system. A timber pile wharf has been proposed for constrnction
along the hulk of a large sunken ship, thereby, forming the over-all coafiga-
ration of a "T".

f. 513th Engineer Company (Dump Truck)

During the reporting period, this unit supported constructioneffort in the Dong Ba Thin complex with one platoon (21t - 5 ton dump trucks).
A sZc ond platoon continued to support elements of the 937th Engineer Gcoup
(Combat) at Qui Mon.

g. 553d Engineer Company (Float Bridge)
NI (1) During the reporting period the 553d Engineer Company (FB)

carried out operations, activities, and administration appropriate to tte

O)E ICIA"1 ' '
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unit~s primaey and secondary missions. The primary iUission of the 553d
Engineer Company (FB) is to provide technical personnel and equipinent, to
load, maintain, transport, and supervise the erection of' tactic;al stream
crossing equipment. The secondary inission is that of general cargo haul3Ang
in emergencies by immobilizing the bridge loads.

(2) During the months of' October., Ncv~emher and Deceembex. the
company conitinued to operate heavy and light tactical rafts at the feori'yI
site at I~y Ca., Vietnam.~

(3) Ex-.cessive deadline of outboard motors and bridge erect-ion.
boats resulted from extended periods of' operation., poor site characteristi~cs,.
and almiost non-otxis-v tI re-surply of' repair parts. As of' 1 December 1565.,
only cone 25 hp outboearrd motor and two 27-foot bridge erection Loats wqere oper-
tional, Rafting operations were thereby reduced by the end of' 1*Tcveiber to
t!,- *tilization of one six-float 14106 raft. The use of' lig-ht tbz-crica7i. raf'ts
iias discontinued due to lack of' serviceable outboard mobors and s~raialle Carry-
ing calpabi'lities as compared to the larger '146 raft. The discontinuance of
t~he U&ht fractical rafts was also decided upon because of' unavailabi lity of
Suitabfe lanvding sites at I-fr Ca.

(14) By- I December Vi5,te company had begun the use c"' fast
raft etadantors on its 44V.T6 raft, The fast raft set a;aftcors (expo'7:diernt)
urorni~tteUd the co-nnect ton of a powexrboat to aqch sidE. of the 14"'~o raa iwhore
t'y tChay propzli1'3d the raPft paraillel to the' r--ftU ce--terline from one 31hor6& to
-the other,. The fast va-ft set adoptors enabled the boots to pi:vot aboiut the
Lrcxit, pusher ettachement so that. they could swing 180 degreus vwhen ra cft
re~acheci eithe- landing7 -Ate-, The d-7e-irefl results Ln the tnstallat'Ijon J~ t~hp
Fast raft -6 et adaptors w-ere; to carry oul- a raf'tiog, operat~ion: w:-th a :i~rr
of' manuever-n:?; to redu~ce the amrn-nt of j*ear ý.n powerhcuse brouglit aoo,; bl;
excess!v manueye~ri :;a --aaý to.n ýt the position of the pcw-ervoat,7 La'!
enougll from the gen+'Iy Sloping aid rocky bot-tot, of th(- landings sitc.s to pre-.
vent damtage to dnderwvtýýr co~ionents (ieskegs, propellors).,

(5) Twio -SJX-fL.-)at rafts were married irnto a twebLye-float raft
i.n the early part of December,, Te twelve-fl!oat raft used thI-: feast raft se-ý

adaptor n two po-tizboats. The balk deck was increased to 274 baik thiis
pernxitting double lcne lloading and great11ly increasingý tuhe carrying Capaci~ty
of the rafting operation.

(6) W~ork wrxas per,.formed or the ldiring osites in order to prep,-are
them for the -ontinkad i.ear- and inpnct of rafL U lndingcs and loadings. !A-yers
of later ite and crusncd stone w!ere placed over the original Saad 9pero 'iThis
;waý fn. '>,rn covereýi by a double- nat of' pierced steýal plank laid parallel to tae
direction 4. the larndirng of the raft (parallel to the raft centerline on- load-
ing). The floa~ts rt. both ends of the raft were protected by han~ging used
tires fromt th-,.i end ramps., '41e floats, instead of' Tossibly beire torn by
contact with the bottor, at certain tidc- levels, merely settled onto the tir(ns
Suspended below the water.

f. SIA
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(7) The 553d Engineer Company (FB) assumed control of a 6 " 18
N[avy cube bafgeT' t_:th two mariae propellLng units, Operators haM to be trained
4A '"hQ. operationv and maneuvering of this oiece of enuipment, The barge

£ i•upionieted the N,4T6 raft in carrying trafif'ic at the ferry site.

(8) A mission was received to supply a five-float bridge over
C Small rivrer approximately twenty miles from the company area, in order tc

provide an engineer unit access to a sandpit. The bridge was completed and
usect for several days.

(9) Two platoons of the Company were attached to the 937th
ZLngineer Group (Combat) and moved by LST to Qui Mecn on 3 December 1965 to
provide bridging and dry gap span support to units in that area. Their ac--
complisnements dftng the month of December were: rehabilitation and widening
of roads; construction of culvert extensions; and construction of a 45-fcot
Eiffel bridge.

(10) This unit provides one thirty-eight foot dry -p sp-n to
b.be enlaced by Company C, 65th Engineer Battalion (Inf Div) on Coute I waxr
CCT Rarnh Bay. The span was used for approximately 36 hours in iiluu of a pro-
posed culvert.

(11) Company engineer equipment was used to the utmost, both
in company and group missions. Deadline and k o1 repair parts reduced
the company to one 210 CFM air compressor (29-' uth) and one 20 ton truck
Srounted crane (2 auth). Z.pty 2½ ton and 5 ton trucks were uitillized in

j , baaling missions and fcr the unloading of bridging material froma ships.

(12) Rafting operations were carried out continuously for +he
entire oeriod covered by the report. Operation of the ferry site was main-
talned 2J hours a day, 7 days a week by two platoons.

(13-) Radio and wire communications were maintained around tbe
clock since sections and platoons were separated from the company. This wa,3
expecially important in connection with maintenance of the raft. Constant
communications permitted rapid dispatch of maintenance crews to the ferry

(I4) Administration was carried out as normal. Very few pro..
blems arose in the maintenance of records and files for the two platoons that
were located at Qui Nhon. Payment of these troops was carried out by the
unit pay officer. Communication with the two platoons has been difficult due
to the limited number of telephone lines open between these two locations,
The unit commander made a liaison visit with the platoons every ten days ,aith
no difficulty and the company maintea-aape officer visited the platoons vn a
bi-monthly basis. In late December, the two platoons were attached for all
purposes to the 937th Engineer Group (Combat) and the unit administrative
records pertaining to the personnel and equipment were transferrEtd to Qu± Whon0
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clock in1e) Radio and wire communications were maintained around the
clok sncesections and Diatoons were separated from the comparqr. 11his -4,s

esp~eially impecrtant in connection with maintenance of the raft. Constant
0.omiraivications permitted rapid dispatch of maintenance crews to the ferry

blems.ir (14)~ Administration was carried out as normal. Very few 'Pro-

ýere-,ctedat Qui- Nhon. Payment of these troops was carried out by tbhc
u.nit pay officer. Communication with the two platoons has been difficult
due co the l.IMIted number of telephone lines open between these two locatlons..
The unixt comm.ninder made a liaison visit with the platoonzs every ten dayrs W~.th

0 no difflcultr aria the conpany maintenance officer visited the platoons on a
bi-~mcothly ba-sis. In late Deceniber., the ~Wo platoons ware at-tached for a-11
purposas to the 937th Engineer Group (Cna)and the admi~ni-3tr~ive records
pertaining to thea personnel and cquipment were transferred to Qui Nhon, Sjince
properby and morning report account ability )cavp. bcen retair~d at this cohnpaAV,
unnec-essary burdens have been placed on this unit in attempting to mainW)L.h
tne property book and morning report pro~r2arly

(15) Operation in centrF. Vietnan has shown zhaT, the extrem,;
heat, high hum~idity, and wet and dry cycling of weather deter iorat~s hernp
rope exces~sively. Salt water operation with resulting barnacle growti, is
extrewely dawnwging to 1I41MT floats and steel comiponents,

(16) TMis unit deployed with I400%, overage in stockage reo'i
parts pecuiliar to a Float Bridge Company.. These items were rapidly utlizLFd
andi have Llot baen re-olaced due to resupply problers, No engineer Aitnac
di-rect Support comipany was avuailable during the f'irst few~ weeks of the report-
iN. period. 2ýlso, fev enrineer maintenance LJS conmpariies normally suappovt, a
Sloat bridge company an~d tine unit which eventually assumned responsibi lity fýor
.oupport of t, ' -he 553,1 did not carry on hSI for a Float Bridge Comnany since it
hcýdnlt supported that ty-De unit in G('NUS.

hi. 1584th Engineer Company (Light Equipment)

*(1) During the period 1 October 1965 - P, October 1965 this u-nitV
continued to provide light equipxrent- support to the ungineer unitS of' C.amS iRadh
Bay. it is of interest to zn'te that thi.s unit, hail been provriding sizpport since.
itus entry in country on 9 June 1965, T~his unit has had the unicue roll. of
providing equipment support to engineer corst-ructiorl b~ttali~ons rather than
combat battalions. This- support proved to be Post useful in that back-up
equipment, was provided in depth for any unf'or~seen problemes encountered.

(2) On 8 October 19'.5 this unit -vas assigned the prcjecr, of
operating a laterite pit at the MIy Ca Farry Site in support of the oper.a ~ions
of Raymnond, M~orris and Knudsen Contractors on Cam Ranh Bay. This pit was
operated unti.l 24 October 1965. During this tiuie~ 10,000 ;ubic yaxdý7 wcte

OFFICILAL USE, ON~LY
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:.loarled onto an average of twenty (20) dump trucks. This project made cle arthe need for a bridge instead of a ferry across Can Ranh Bay. Althuugk thehaul distance was actually only about fow (4) miles, it took the trucks &ramch as two (2) hours to make a rund trip due to the ferry walt.

(3) On 14 October 1965 the unit was assigned the project tosuipncrt the work of Raymond, Morris and Xvdson Contractors on the Cam RanhAirfield. The company provided three 830-M with scrapers and enc 20-ton
Cr•ck mounted crane. This support lasted until 3 November 1965 and aidedRMI in the earth moving necessary to imet the project dealline on the airstr

(4) On 17 October 1965, the unit was assigned the project ofperforming the basic earthwork, establishing the road network and provWirtT drainage for the 1st Brigade, 101st Airborne Division Cantonment Area at4 Svoi Tan (91J43), Vietnam. Sheet 6847 III Series L7O1, 1/50,O0. This pro-t i ject was located approximately thirty (305 miles from the unit's base of
operations in Cam Ranh Bay.

-. The logistical problems were sizeable. fhis unit had tosupport fifty men plus the following equipment: Six tractors, full-tracked,ED ]6M, four motorized graders, two scoop loaders, two cranes and twenty.-foui' dump trucks. The anit was required to travel twenty (20) .n-ties a davto Nha Trang for diesel and gasoline. Ration6 and repair parts were rec;iv-ed
frorom C-a, Ranh Bay. Operations were constantly being slowed down by the
additional time required for logistical support the unit needed,

4F Heavy rains du'ing the monsoon sensoa made the use of any-
thing except sand for a fiii mate)'ial i-p•,ractical. Te only source of sard
7Lmfediateljr avail'ble was at Dong Ba Thin, which required a trenty (20) mule
hpaul distance. A source of sand was located about three miles north of SuoiTan wtich reduced haul tim-e conslAe•ably, but required a float bridge to
obtain. This unit had to build a vertical dike to enter the propoced araa.,
bolstering the roadway by sandbagging the shoulders

Due to operational committments of the Airbcrne Brigade,this project was halted on 3 November 196 5. Up to that time, this unit hadhauled 8,300 cubic yards of fill, cleared eight acres and completed one-half
mile of sand road.

(5) On 4 November !965. the unit left the Suoi Tan area and
set up in the vicinity of Dong Ba Thin. The remainder of the companr movedfrom Cain Ranh Bay peninsula to the new location. The company was placed
under the operational control of Company C, 65tb Engineer Battalio'n (CombIt),2.5th Infantry Division at Dong 9a Thin, Vietnam. Company C was assigned theproject of constructing a cantoaenb area, depot area and helipad area for
the aviation companies stationed there.

PI T T,. - 1
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The main problem encountered here was the unavoidable
deteioration of this unitts engineer equipment. Six (6) monttis of tirdaoperations without renlistic parts support finfly egn akng its toll.

It became most difficult to provide realistic light equipment support.

The adoption of the REDBALL Express at this time, (direct
air shipment of deadline parts from CONUS) has begun to pull this unit's
deadline rate out of the red. The progress will be slow initially due to the
great demand placed on the system, but it is believe'" that continued enplay-
ment cannot help, but assure eventual success.

(6) On 4 December 1965, the unit was assigned the project of
supporting the 62d Engineer Battalion (Construction) at Fhan Rarg, Yietnan,
Support consisted of three tractors, full tracked, I16M1, two motorized
graders, Cat 12, one scoop loader and nine dump trucks.

The mission again provided the unit with an extremely
difficult logistical problem of supporting engineer equipment over a ccji-siderable distance. Available parts were picked up at Cvi Ranh 1ay, a di3-
tance of approximately 15 miles from the company location., and then h,•d to
be transported the additional thirty odd miles to Phan Rn'ig. The drain on
manpower and the loss of equipment hours due to deadline is unavoidable in
missions of this type.

(7) Another important mission undertaken by this unit ovettfeh
entire reporting period was the operation of a 75 ton/hour crushing on4
screening plant in the 864th Engineer Battalion (Construction) quar,,y at-
Cam Ranh Bay,.

i. Company C, 6&th Sngineer Battalion (C) (Div)

During the renorting, period, Company C,' supported by the 584hh
Engineer Company (IE) and "13th Engineer Company (PT), initiated worIK on
Dong Ba Thin Airfield, troop cantonment area. and logistic facilities, Work
consisted of bufWding a PSP surfaced airstrip 3,000t length to 99% ccmpletion,
earth moving and clearing acreage for facilities siting. Wook w's slowed
considerable 'during periods of heavy rain and near the end of the reporting
perýiod due to re-assignment and relocation of Company C to an,..;,her engineer
group.

j. Throughout the reporting period extreme shortages of construction
materials and repair parts required the utmost in engineering expedients and
operations planning by the Group -cmmander and staff to conserve the elgineor
effort available and at the same time insure full utilization of all acrail-
able constraction effort on required work. In each and every decision, prior-
itie as established by higher headquarters were the basis of such expedlerts, 5

and planning0  However, it was often necessary to uw4eitake lower priority
projects for which materials were available ahead of higher priority prcjucts
for which laterials were not available. Two expedients employed were: sand

9
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cement pads in cantonment areas, to conserve aggregate for warehouse concrete
flooring and '--rushing weathered and hydrated ceient to be used for road
stab4lizati )n in place of scarce aggregate. Construction planning consisted
of careful phasing of projects to insure that all work that could be accomplished
with available materials and equipment was completed around work requiring
resources not then available. Every effort was made to effectively employ
personnel at all times. This was accomplished during this difficult period.

k. Night construction operations in a counter-insurgency atmosphere
presented extreme hazards due to difficulties in securing work sites. A great
amount of `ie 35th Engineer Group construction effort was accomplished during
the hours of darkness in the face of these aparenu hazards.

1. During November 1965, the decision was made to move C Company,
62d Engineer Battalion (Construction) to Phan Rang, RVN, to rejoin their
parent unit. During an initial period when construction materials at Phan
Rang were not in dbundance to fully employ the full battalion, the one company
was utilized at the depot complex at Cam Ranh Bay.

M. An 18th Engineer Brigade Certificate of Achievement was presented
to the 35th Engineer Group on 11 November 1965, in recognition of six months
of Meritorious Achievement and Service in the Republic of Vietnam.

2. Commander's Recommendations.

a. This operation in the Republic of Vietnam has been the first
opportunity to test the Port Construction Company TO&E under conditions for
which it was designed. Experience in Cam Ranh Bay has shown the need for
extensive revision of the TO&E. The recommended changes to the TO&E are not
includedhere. Recommendations will be forwarded in accordance with AR 310-31.

b. Experience in the Republic of Vietnam, in particular the presence
of one port construction platoon in Qui Nhon, has shown that platoons should
be separated from their company headquarters for the minimum tfoa necessary.
If a continuing requirement exists, and the construction site is located some
distance from the company headquarters, then support is more efficiently, fur-
nished by a port construction detachnent rather than an augmented platoon.

c. Experience in developing port facilities in Cam Ranh Bay demon-
strated the validity of traditional principles of Theatre of Operations type
construction. It '.• imperative that expedient, and if necessary, temporary
facilities be installed prior to the development of permanent, more sophis-
ticated facilities.

d. Experience in Cam Ranh Bay has confirmed the principle that a
port construction company is more effectively employed when under the direct
operational control of an Eng'neer Construction Group Headquarters.

4 'e. The problem of excessive deadline and lack of repair parts for
"bridge erection boats and outboard motors experienced by the 553rd Engineer
Company (FB) is the basis of the following recommendations:
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SUBJECT: Command Report for Quarterly Period Ending 31 December 1965, RCS

CSGPO-28(RI)

(1) Float bridge companies deploying to combat areas should
be authorized to stock an organizational PLL ten times greater than is
presently authorized for marine and associated items.

(2) Float bridge companies to be stationedin an.areaawheree
support from engineer maintenance direct support companies is not available
should be authorized to carry a field maintenance ASL for marine and associ-
ated items.

f. The value of the fast raft set adaptors was proven during the 4

extended rafting operating at My Ca, Vietnam. It is suggested that the
fast raft set adaptors be recommended for entry into the bridging manual.

g. Extended operation of the M4T6 raft at My Ca is the basis of
the following recommendations for alterations to M4T6 bridge equipment:

(1) Modifications in the ramp vertical pin to prevent the A

shearing off of the vertical pin head.

(2) Design of a metal cover for the ramp balk lugs and hori-
zontal ramp pins to prevent their breaking during landing, loading, and un-
loading of rafts.

(3) Modification of stiffener pins for use in the end ramps of

M4T6 ramps by the drilling of a hole in each and in insertion of a safety
pin to eliminate constant replacement.

(4) Modification of float valves to permit rapid replacement.

h. The need for the addition of•, an antenna group RC 292 to the
float bridge company TO&E has been demonstrated in Vietnam. Often the great
distances between the company headquarters and work sites and the terrain
requires that a large, high antenna be erected in order to maintain communi-
cations.

i. Recommend that float bridge companies deploying to areas where
they are to be used in a counter ivsurgent-counter guerrilla atmosphere, be
authorized to turn in many or all of their .50 calibre machine guns and be
reissued 7.62MM., M60 rrachine guns.

j. Recomm- -hat a float bridge company be authorized two general
purpose lighting E - for lighting of work areas and rafting sites.

k. In-country operat have indicated that the one maintenance
tent authorized the float bridge company is totally insufficient in providing
cover for the maintenance facilities needed to maintain the 117 wheeled ye-
hicles and 48 trailers organic to this unit.
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SUBJECT: Covmand Report for Quarterly Period Ending 31 December 1965, RCS

CSGPO-28(Rl)

2.. The TWE of the 102d Engineer Company (Construction Support)
shomuld be revised to include a concrete . paver, dual drum, 3WE, associated
fcwui-riding concrebe spreader and form-riding concrete finisher.

WIULIAM F. HART JR.
Colonel, CE
Comtanding
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AVEB-3 (15 Jan 66) 1st Ind Capt Tacker/rae/Army 610
SUBJECT: Quarterly Command Report (ROS CSGPO-28 (ILI)

HEADQUARTElS, 18TH ENGINEER BRIGADE, APO US Forces 96307 23 January 1966

TO: Commanding General, United States Army Vietnam, ATTN: AVC-3 (Hist),
APO US Forces 96307

1. Subject report is hereby forwarded in compliance with AR 525-24
and USARV Circiular 870-1.-

2. This headquarters concurs with the report as written.

FOR THE COIdADER:

I mcl W C, DfOW])
nc Captain, CE

Adjutant

L¢

7-?

I

4

'1N



!I'

4-

.s.. &.FOR OFFICIAL USE ONLY

i+ " I

A AVC (19 Jan 66) 2d Ind
SUBJECT: Command Report for Quarterly Period Ending 31 December 1965,

RCS CSGPO-28 (RI)

Headquarters, United States Army, Vietnam, APM US Forces 96307 S FEB 196b

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-MH,
APO US Forces 96558

Concur with thea t Engineer )roup quarterly command report and
with- the 1st Indors

FOR THE COMI,24NDEPR

hM MEDOKOWICH
Major AGC

"Asst Adj GenaruI

GPOP-MN (19 Jan 66) 3 d Ind
SUBJECT: Command Report for Qaarterly Period Ending 31 December 1965, RCS

csGFO (Rl)

HQ; US' APM,, PACIFIC, APO San Francisco 96558 23 FEB 1966

TO: Deputy Chief of Staff for Military Operations, Department of the Army,
Washington, D.C. 20310

Forwarded herewith is the Quarterly Command Report of the 35th Engineei
Group (Construction), for the period I October - 31 December 1965.

FOR THE. COMMANDER IN CHIEF:

X. S. XNASIAX
MAJOR, WAC
ACTING ASST AG
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