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DEPARTMENT OF THE ARMY
HEADQUARTERS, 9TH LOGISTICAL COMMAND

APO San Francisco 96233

THLC-DO 14 May 1968

SUBJECT: Operational Report - Lessons Learned for Quarterly Period Ending
30 April 1968, RCS CSFOR-65 (RI) UIC: WGBYTO

SECTION I

1. GENERAL:

a. During the reporting period, the 9th Logistical Command has been
heavily committed for support to the Royal Thai Army Volunteer Force
(RTAVF). This committment consisted of specialist training for the RTAVF
in the Supply and Maintenance fields and logistical support of all train-
ing. In addition, this commitment included post, camp and station respon-
sibilities for approximately 1000 US personnel supporting the kTAVF at
Kanchanaburi, Thailand. (See Incl 1).

b. In January 1968, this command jointly made a detailed analysis of
the organization and force structure requirements with the USARPAC Man-
power/Management Evaluation Team. The study showed that all post, camp and
station functions had not been transferred to Special Tr.)ops, USAR-
SUPTHAI when that unit was organized on 1 November 1967. The study fur-
ther concluded that this command should be reorganized into a TDA organ-
ization. Examples of some of the post, camp and station activities that
9th Logistical Command will transfer upon approval of the proposed TDA
are: Self-Service Supply Center,'Clothing Sales Store, Ration Breakdown
Points, Class III Distribution Points and Mortuary Service. Under the
TDA this command will absorb the activities of the 501st Field Depot and
become the direct operator of the wholesale supply system, terminal func-
tions and line haul transportation activities and'maintenance functions.
The wholesale supply functions will be performed within the TDA organiza-
tion of this headquarters under the Director of Supply with concurrent in-
activation of the TOE units performing the mission. The maintenance
functions under the reorganized TDA should retain essentially the same
organizational structure as at present under the Director of Maintenance.
The transportation terminal operations should be performed by a TDA organi-
zation, Terminal Command, with concurrent inactivation of the present TOE
units perfcrming the mission. The line haul function should retain organ-
izational structure and the Movement Control functions should be consoli-
dated under the Director of Transportation. The 9th Logistical Command
recommended organizational structure is included in inclosure 2 and 3.

2. DirecLorate of Personnel:

a. Personnel. The shortage of manpower to perform operational func-
tions is critical due to lack of MOS qualified personnel within the command.
This problem has been caused by an inadequate number of replacement personnel
arriving in-country. This problem area cannot be alleviated until the re-
placement personnel on validated requisitions arrive as requested. Bulk
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fills hvo arrived but do not alleviate the neatd for skilled personnel. Thc
9th Logistical CUmmand will continue to be t;,sk.d vjith providing pe-rsonnel
for post, canp end station functions until Spcial Troops TD~s are approvd.

b. Thc freeze on the hire of Local 1oational personnel ha& been rc.ucod
to some cxtent and this has aided in alleviating soiic o1 the personnel t.rob-
lcms of this c cm.nmnd.

c. The ccnurand sfety problem continuee to bc. stressed at all levls.
Command cmebiasis continued to be circtc,, towrr. the prevention of rotor
v.hicle Pcci..qnts cduring this rcriod.

3. Director of Security, Plans and Omor:rtions:

a. Physical Socurity. Physical Security continud to bc stressed dur--
ing the p-st cu rtcr with emphrsis placd on si-all unit level actions nec-
essary to safeguard government property. Insncctions, of units' arms rocms
and meto'Tools vrr, c nductA, by the Director oi Scurity, Plans and Op r.
ations nC. r ucets for several Crime. Pr vention Surveys iorc suLi.itt, to
the US;,RSUPTH,.I Provost Lrsha l. Sovcr.l ph'sical security ,irectivw. in-
cluding a new 9th Logistical Ccri.i.rn regulation on scuring arms an, ,,mu-
nition, and A physical security guicc. w;kr, published.

b. Personnel Security, ,. total of 329 ersonncl security :ctions were
processed during the oua.rtor. A breakdown by t, pe of action is as follows:

Initi.ations: Top Secret 6
Secret 60
Confi.'ential 8

Validtions Top Secret 50
Sccrct 203

Revocations: 2

TOTAL: 329

c. Rear Area Security. The 9th Logistical Command OPLAN 2-68 was pub-
lished on 27 February 1968. This plan updates Rear Area Security require-
ments for Camp Friendship. Coordination has been effected with all other
major units located in Camp Friendship to insure proper interpretation of
all requirements levied by this plan. Convnunications for rear area security
were bolstered by rbdistributing available radio equipment, completing the
installation of a tactical field wire telephone net, publication of the 9th
Logistical Command Communication-Electronic Operating Instructions (CEOI)
and preparation of rear area security Signal Operating Instructions (SO1).

d. Intelligence Security. The commandis security awareness program
continued to be emphasized. Directives and other publications, including
a regulation on reporting command intelligence information were prepared.
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30 April 1968. RG C CSFOi - 65 (Ri) 1I: WGBYTO

A 9th logistical Command Security Poster Contest was completed during the

quarter, entries were juaged and winners were announced.

c. Operations.

(1) Five (5) units arrived during the 3rd 4Quarter of FY 68 to sip-i
port the training of the Royal Thai Army Volunteer Force (RTAVF) at Kancha-

naburi, Thailand (See inclosure 1).

UNIT AaIVE-i it, COU1RY

556th Light Haintenance Co 6 Feb 68

305th Supply & Service C. 12 Mar 68

365th metachment (Aircraft Repair) 13 mar 68

HHC, 558th Supply & Service Bn 16 Mar 68

29th Signal .etachment (Radio hepair) 16 Mar 68

(2) On 6 February 1968; the 347th Transportaion Company (LA) and

the 159th Trcnsportation Detachment (DS) were inactivated.

(3) On 20 March 1968,. the 165th Transportation Coiaany (LA) and
the 253rca Transportation Detachment deployeu TOS for a period of 180 days
to RVN.

(4 On 2 April 1968, the 144th and 145th Engineer E1 Teams arrived

in-courtr, and wore assigned to the 7th Maintenance Battalion.

f. Traiaing.

(1) During the 3rd Quarter FY 68. much effort was e:penaed by
the units of this command in trainin6 amx supporting logistically, the
training of the RTAVF.

(2) The 9th logistical Comand was assigned the mission of updat-
ing the %,,.VF cadrb on b. Army equipment arm operational procedures.
There wo.'x four (4) areas in which the 9th Logistical Command presented
traini::

(a) supply:

COURSE ;UGNTH OF CQU6E NO OF STUOINTS

U.6. Supply Procedures 2 weeks 44

Class I Break Down 2 weeks 3

Fork lift Operator Training 2 weeks 4

FOR OFFICIAL USE ONLY
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CO~hSE LENGTH OF COLEWE NO OF bTU1) NTS

()maintenances

1st and 2nd Echelon

Track and Wheol Miaihtedgnbe 2 weeks 24

(o) Quzatonnaster Supports

Cooks Traini±ng 2 wooks 19

Petroleum Lab Training 3 woeks 5

Petroleum Storage 8 woak M8

(d) Transportation:

Drivers Training and Operational
biaintonanco 2 wooko 47

Tranaportation k~ovenb Control 2 weeks

(3) bileTralnln& Toamos

(a) Lurinr, thu laat quarter, tug (2) kobil@ Tinind T@=@i
arrivod ±nu-oountry to upaatQ the XTAVF OQ4r@ on W5 ArM Prooeduros and
oqv4Mnt and to a @Iot the oad'e in tho trgining of the 4&TAVF*

(b) brivorn mobile training teems from U5i4YI3 Araived ins.
count.-%y 7 January 1968 and departed 20 Apr-il 1966#

is Soope of Trainings

1.The mission of tho drivers mobilo training team
waa to update and familarizo tho RTAVF oodro In nomenlature, ohArgotor-
istioa; driving ana operation of the U.5. X.Swigo Wheel Vohiolos

2# After tho complQtion of tho Oadre pha of train-
itng, tho Ihobilo Trd4nZ.& Team was divicaed into six (6) training groupe to
assist the hTAVF Caaro to inatruct drivers

MaININ SITE NO OF M72 PZ&ONI

1;L 4uartormaSter School, Bangkok 3
icTA Ordnanoe Tire Repair Go, Ayutthaya 3
RTAVF Engineer Bn, Ratburi 5

RTA Infantry Center, Pranburi 15
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FOR OFFICIAL USE ONLY r 1968

P o ~arcl eriodj idi ngI SUB T. Operation~l Roport-Lessons Learned for (uartr-rly reFdin
30 ADril 196 81 RCS CSFOR - 65 (Ri) UIC: G2YTO

TRAIFI-'rG SITE NO OF MTT P.RSOi L

RTA Artillery Center, Kake Kathiem 5

RTA Transportatioh Corps, Kanchanaburi 5

(c) A Cocks Elobile Training Team from USARHA r arrived in-
country 11 January 1968 and departed 17 April 1968.

a. Scope of Training:

1 The mission of the Cocks Kobile Training Team w-iasto update the RTAVF Cadre on the use and maintenance of U.S. Army FieldEquipment, H-1937 Field Range and immersion heater, accessory outfits, se-
lection of field mess sites aid employment of the M-1948 Kitchen Tent.

Additions to the Program of Instruction wer:

U.S. Army Field 1 iss Requesting & Accounting Procedures.

Futrition & Nenu Planning

Food Pre;servation & StoragG

Ficld Sanitation

( (d) After the co plction of tlr cadrL plasc of training at
Camp Findship, the Cooks liobilc Traini:- Tr._a assisted the RThVF Cadre
to train the micss pcrsonrel at thc ITA Cuarturn:aster School, Rangkok.

(4) Dring the rcnorting period, the 9th Logistical Command conv
tinued i.ts Lilateral ')n the Job Training Prcgran" c2 the Roal Thai Army
(RTA), Cc-hun,-rd an' fort.-six (146) trainees co-lct~d training in seven.
teen (17) courses pracentcd. The. f.1--.mg ccurscs wrrc presented to the
RTk perscnn-cl:

CaRSE/ IENGTH OF TRAIIES COURSE TRAINEES
TITLE COURSE T12 CURSE PER YR COaPLETED

Field Radio Repairman 12 Lks 2 4 1

Canvas & Leather Ropairian 4 Ts 4 12 10

Metal "y Repairman 8 !iws 3 6

Belder 6 '&s 4 8 5

lalied Trades 12 11s 2 4 4

Suall irms Repairman 2 Iks 6 24 32

5
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COURSE/ LENGTH OF T.-:UIN'FS COURSE TRINFES

TITLE COIRSE ?ER COURSE PER YR COMPLETED

Artillery Yichanic 12 tks 2 4 2

Turret Repairman 4 1'ks 2 4 2
"jnnunition Storage 4 I.ks 8 12

General Warehcuseman 6 Wks 8 8 24

Subsistence Storage Spccialist 8 Iks 2 6 4

Petroleum Storage Specialist 8 Vks 12 6 22

Wbhocl Vehicle 1echanic 8 1,ks 6 6 13

Motor Officer 8 i4.,s 1 6 2

Mlotor Sergeant 8 IQ0s 1 6 2

General Suprly Clerk 6 IAxs 1 8 3

Typcwriter Repairman 8 Wk s 6 1 6

146

4. Management: The 9th Logistical C -randl's O &M B.get for FY 69 was
prepared and subr:ittcd to Headquarters, U.S. irmy Support, Thailand ior
approval. The bu,'gct w s nrparcd b2r using feedor data provided by the
various units anI activit:L.S within thc c = are. O&MA func'ing require-
nonts w}hi.h vere ap,,rovcd will bL provi.c.' to the chief of that activity
in the lorm of activity budget for FY 69. This will afford oach activ-
ity chief or unit conr aaxer an opportunity to zanage his financial resour-

5. Director of Transportation:

a. Surge lines are being purch. sed for thu Sattah-p Port Coi..plex.
This will facilitate the mooring of ships calling at tho Sattahip Port
Ccrplox during the two monsoon soasons.

b. . antry crane has been procured for the Sattahip Deep Water Gen-
eral Cargo Port. A£th the gantry crane in rlacc, outsizc. cargo movemunt
from ship to apron vrll bc accomplished uxditiously. OCtsizo cargo is
currently being handled at the Sattahip Drop ater General Cargo Part by
a 100 ton barge crane (BD) ard ship's heavy lift gear. During periods of
marginal weather, the barge crane is uxtre'mely difficult to hold alongside
a vesscl and can become a hazarlous operation. This can nccessitate ccs-
sation of operations. 1-ith a gantry cr-ne, outsiz lift operations nor-
nally would not be aff'.ctcd.

TEXT NOT REPRODUCIBLE FOR OFFICIAL USE ONLY
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c. Construction Sattahip Area. Intransit sheds # 2 and # 3 were com-
pleted during this quarter and are in use. The programed asphalt paving
has been virtually completed. The administration building, gear and equip-
ment locker, salt water pumping station and area cold storage warehouse are
to be accepted within one (1) month, by the U.S. Army,.

d. Use of six barges for intra-port and river operation began during

this quarter. These barges are being used for the purpose of interim stor-
age of retrograde cargo, discharge of vessels while in the stream or at mid-
moor (i.e. RoUl-on/oll-of.9, movement of PX ard Commissary Cargo to Bang-
kok, ard movement of some AP cargo (Aircraft to Bangkok).

e. During this reposting period, four (4) Re/RO ships called at Satta-
hip Deep Water General Cargo Port. They average 51 hours 30 minutes on
berth. A total of 7,411 S/Tons was dischargea fro the four RO/RO vessels.
, study of the existing port facilities is being conducted to determine
port compatibility with RO/RO operations.

f. Local ad Line Haul Transportation:

(1) iocal haul cargo is being transported by military trucks. The
53d Transportation Company (Medium Truck) is moving cargo fram the Sattahip
Deep Water and Vayama Ports to intransit storage area or directly to U-Tapao
Air Base. Local haul of Class I (Reefer) is performed by the 313th Trans-
portation Company to customers located in Bangkok.

(2) Approximately sixty-three per cent (63%) of line h-iul cargo mas
moved by the Express Transportation Organization (ETO). Al cargo is still
being offered to ETO prior to nmlitary truck unit, except Class I (freeze
and chill) which is moved exclusively by the 313th Transportation Compapy.
At present. ETO does not have the capability to transport refrigerated cargo.

(3) During the period I January. 1968 through 30 April 196, the
vehicles of the 519th Transportation Battalion were driven 2,209,142 miles
and transported 94,542 tons of cargo. This is an increase of 38% and.
respectively over the previous quexter.

g. Royal Thai iAry Volunteer Force (RT,,VF):

(1) During the period the 519th Transportation Battalion devoted
mission resources in support of the RThVF, primarily at Kanchanaburi; de-
livery of vehicles and supplies to tne RTaVF: and support of U.S. atmny

thirty G*)) man Mobile Training Tam,

(2) The 313th Transportation Company (Medium Truck Reefer) had the
task of providing fresh food to the U.S. Forces stationed at Kanchanaburi.
The 519th Transportation Battalion also provided transportation support to
the RT.VF in the form of supply deliveries and drive-aways.

h. Muscle Shoals:

(1) During the reporting period there were four (4) Muscle Shoals

FOR OFFICIAL USE ONLY
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convoy operations.

(2) These convoys moved more smoothly and efficiently than pre-
viously due to an alternate route being used between Sao ahip and Korat.
4athough 90 miles longer, this route causes less damage to trucks and cargo
due to it having primarily a paved surface.

ir 172d Transportation Detachment (MC):

(1) Transportation support of the HT,,VF continues. Problems with
this support mentioned in previous reports have been considerably reduced
with the concentration of the RT,,VF into one location. One movements man
is working this location on an as-required basis from the Bangkok T14O office.

(2) The 1ioveroant Control Center is still undermanned with 1 officer,
.2 & and 1 1N secretary. Two (2) aduitional officers are due from CONUS in
May 1968. One (1) ZA is due from CONtS in May 1968.

(3) Movement Control. Personnel shortages continue to be a criti-
cal problem. Durinj, the reporting period, personnel gains have offset losses
with no net gain. The neea for additional teletype operators is becoming
critical. The MOE of the 172d, 90th and 22d Transportation Detachments
authorize a total of 4 operators, .t present there are 7 teletype stations
in the :"ovexaent net ana 18 operators assigned. Sevn (7) of the eighteen
(18) operators are 3.20 days losses. Justification for an overage of oper-
ators was submitted on 29 April 19684 The proposed TDA for the movements
organization, if approved, would authorize 32 teletype operators which would
meet the requirement.

6. Diro,tor of Maitenances

a. Th, coimmnd deadline rate on wheeled vehicles has exceeded the non-
operation. readiness rate established by C]NCPAC for this past quarter due
to the hign faiJ.urc rate of matifuel engines. Receipt of closea loop as-
sets were not adequate until the latter part of M arch.. Command maphasis
on operation and maintenance of the nmultifuel vehicles during the latter
part of March and improved closed loop support is expected to improve the
deadline rate next quarter.

b. A contraotor operated general support maintenance facility for con-
struction equipment was established in Korat under supervision of the 7th
Laintonanco Battalion. Thirty-nine (39) separate work orders were active
at the .,. of the quarter. It is anticipated that this increased mainten-
lance c,:--,.lity will be of significant value to this command.

c. An increase in tactical vehicle backlog was experienced by the 562d
Light Maint..nance Coipny (DS) wrhoso support area includes the Sattahip
Port area. This increase rosulta from the unit being tasked to deprocess
vehicles off-loaded at the port* It is not anticipated that this will be
a continuing heavy workload.

FOR OFFICIAL USE ONLY
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d. The use of the Blanket Purchase Agreement (BPA) has proven most
beneficial in the maintenance of harborcraft and associated equipment.
The limited amount of organic marine maintenance capability and low den-
sity of equipment require reliance on local commercial sources for both

parts and back-up maintenance.

e. An increasing deadline rate of materials handling equipment (MHE)
is being experienced. Lack of repair parts and advice that closed loop
assets will not be available in FY 69 will require increased contractor
assistance.

7. Director of Supply:

a. An aggressive program is being followed in identifying and retro-
grading excess stockage. Fringe items are currently being reviewed for
excess determination and subsequent retrograde of these items will occur.
A Re-Order Point (ROP) Demand Analysis Review and recomputation of ROPs has
begun. The purpose of this review is to achieve maximum utilization of the
economic order quantity concept, which will result in both a monetery and a
manpower savings. During the reporting period, fourteen (14) RO/RO trail-
ers were evacuated to Okinawa. In addition to the continuance of stock con-
trol operations, the month of April marked the beginning of significant

fchanges in the operation which are ultimately directed toward implementing
the TDA for the directorate. In addition, a complete review of internal
operations and procedures has begun.

b. Supply Performance: The following is a comparison of performance
data:

FEB 68 MAR 68 APR 68

Demand Accomodation 72.1% 70.3% 71.3%

Demand Satisfaction 48.4% 53.7% 47.6%

Total Requisitions 21,299 20,520 27,111

Total Issues 10,621 16,003 16,326

11. Dirictor of Services: A detailed study of the operating procedures of
the property disposal office, clothing sales store and self-service supply
center was accomplished to determine methods of improving operational effic-
iency. Improved procedures are being implemented as rapidly as the situa-
tion permits.

9
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SECTION II

LESSONS LEARNED

Commander's Observations, Evaluations and Pecommendations

1. Personnel Shortages:

a. Observation. This command has been understrength in MOS qualified
personnel during the reporting period (See inclosure 6).

b. Evaluation. This shortage of M0S qualified personnel is due to the
failure of valid requisitions being filled with personnel who are not MOS
qualified.

c. Recommendations. That personnel shortages be filled with MOS
qualified personnel.

2. Blanket Purchase Agreement:

a. Observation. A Blanket Purchase Agreement was established for repair
of the 499th Transportation Battalion Floating Craft. For example, one of
the main engines of the ICO-ton barge, Derrick, required a complete overhaul.
This was accomplished through a local contractor rather than removal and
transportation of the engine to Okinawa for repair. Repairs were accomplished
in one (1) month rather than the projected two to three months which would
have been required had the engine been evacuated. The increased utility of
the barge, Derrick, was of material benefit to the port operation.

b. Recommendation. Continued use of the BPA to accomplish craft main-
tenance.

3. Proposed TDA:

a. Observation. During the reporting period, an extensive evaluation of
this command's existing TOE structure was made.

b. Evaluation. It was determined that a TDA organization structure
(See Inclosure 1) for the 9th Logistical Command would best utilize tne assigned
personnel and allow this Command more operational flexibilitiy.

c. Recommendations. That the proposed 9th Logistical Command TDA be
approved expeditiously.

6 Incl %ThK P. j",
1. Kanchtnoburi T2sic F,a-cu Colonel, C,
2. 9th Log C d PrCua su. Co,-Uning

Orgunizt i,n
3. 9tn L~g C ,ui Porsk icJ..

6. 9th Log Critic, I 110S FOR OFFICIAL USE ONLY
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THOP-OP (1-4 MaY 1960) lst IndSUBJECT: Operational Report-Less6ns Learned for Quarterly Period

Ending 30 4ril 1968. RCS CSFOR-65 (0l) UIC: WGBYTO

DA2 Headquarters, United States Arny Support Thailand, APO 96233 4 JUN 1968
THRU: Cozmander in Chief, United States A.kiw Pacific, ATMI: GPOP-DT

APO 965%

TO: .ACSFOR, Department of the Army, Washington, D.C. 20310

1. Reference, "Section II paragraph 1: OPODA, USARPAC and this
Headquarters recognize 10S shortages and every effort is being
made to effect required assignment.

2. Reference, Section II paragraph 2: Concur in the continued
use of the blanket purchase agreement.

3. Reference, Section II paragraph 3: USARPAC and this head-
quarters ham made every effort to, influence DA to expeditiously
approve the proposed 9th Logistical Command TnA.

FOR THE COMME1R:

ALAN L UnMiTL

CPT, AGC
Awt Adjutwt General

FOR OFFICIAL USE ONLY
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GPOP-DT (14 May 68) 2d Ind
SUBJECT: Operational Report of HQ, 9th Logistical

Commandi, for Period Ending 30 Apr 68,
RCS CSFOR-65 (R1)

HQ, US Army, Pacific, APO San Francisco 96558 5 JUL 1968

TO: Assistant Chief of Staff for Force Development,
Department of the Army, Washington, D.C. 20310

1. This headquarters has evaluated subject report
and forwarding indorsement and concurs in the reporti as indorsed.

2. Reference 1st indorsement, paragraph 3: The
recommended TDA for the 9th Logistical Command
was forwarded to DA-for approval on 4 June 1968.

FOR THE COMMANDER IN CHIEF:

K. F. OSBOURN
MAJ. AGC

Asst AG
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05C20 4 'I*26G20 3 2

3-ZG40 101

*3110 3 1 2

S1 0 1*41E20 1 0 1
*41J20 1 0 1
*43A10 10 3 7

4W320 6 2 4
43K20 1 0 1
44A1o 2 2 2
44B20 4 1 3
"4.020 2 1 1

*44E20 .2 1 1
*45A.Q 1 0 1
*45C20 ; 3 0 

3
45G30 1 0

*45Z40 2 0 2
*51C20 2 0 2
*51120 . 3 0 3S52A10 4 0 4
*52B20 2 0 2
*52D20 10 2
*54D20.2 

1 1
* - Denotes critical HiOS shortages Array wide.
Incl 6
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= " tl30 4 0o4

tt

71B40 20 2

71H20 23 6 17

71N20 12 6 6

71T20 2 0 2

*72B20 1 0 1

*74D20 3 0 3

76A10 96 17 79

76A20 4 0 4

76r,20 5 1 4

[ 76120 1 0 1

76L40 1 0 1

i'764120 28 14+ i4

76P20 32 19 12

76Q20 15 9 6

76V40 19. 8 11

76W20 5 4

76W40 30 16 14

76Y30 4 1 3

76Y40 4 3 1

93020 8 5 3

*94A10 2 0 2

94B20 42 23 19

94B40 6 0 6

94040 1 0 1

-- Denotes critical 10S shortages Army wide
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Ho 4l -i ZE b--rC- SHORT

"55A10 12 1 11
57A10 6 0 6

*57E40 8 7

"57F20 6 5 1*571120 10 5 5.

*71140 28 20 8

62f30 26 13 13*62AI0 32 7 25
"63A10 18 2 16
63B20 45 31 14
63030 7 2 5

"63040 2 1 1
63G20 7 4 3
63F120 50 24 26
63140• 4 1 3

63L30 2 1
63K20 12 7 5

*63Z50 2 0 2
64A10 11 0 11
C64B20 165 117 48
640,40 55 28 27

70A10 6 I 571B20 24 6 18
* - Denotes critical 11OS sLortages Army wide
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