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EQD=BBeC 30 April 1968
SUWECT: Operational Reparte-Lessons Learned (RCS CSFUR«65) for
Quarterly Period Ending 30 April 1968

ction 51 cant Organization or Unit Activities,

This ORLL is the sixth report sutmitted by the 1l4th Enginser
Battalion (Combat) since its arrival in the Republic of Vietnam in
October 1966, This report covers the major activities of the battalion
during the three month period ending with 30 April 1968, including the
relocation of the battalion from Dong Ba Thin, RVN, to the Northern ICTZ,

A COMMAND:

During the quarter the battilion was commanded by LTIC Bennett
L, levis,

B, PERSONNEL, ADMINISTRATION, MORAIE, AND DISCIPLINE s

In efTort was made to bring the battallon as near TOE strength
as possible prior to moving to ICTZ, As a result enlisted gains for the
month ending 25 April were 121, with losses for the same period totalling
Sl. A "rotational hump"® was avoided in these gains by taking the majority
from inecountry sources, Promotions during the quarter totalled 82
to grade of Ely, 51 to £5, and 1 to E6. The morale of the battalion
continues to be very high, with no abnormal disciplinary problems,

Co. INTELLIGENCES
A hasty reconnaissance of the dbridges on National Highway QLel
from Phan Rang to Dong Ba Thin was conducted by the S«2 section early in
the quarter,

When verbal notification of a probable move to ICTZ was received,
the S=2 began collecting all available intelligence material pertaining
to that area, The Se2 made several trips to Saigon and Nha Trang for
maps, On one trip to Saigon, the S-2 section also pocured five "Starlight
Scopes" for use on the perimeter at the new location., Juthority to
obtain the scopes waa received from 18th Engineer Brigade,

The S=2 was a member of the advance party which laid out the
battalion arca and began site preparation at Utah Beach, On arrivsl at
the new locetion, the S«2 established initial contact with locel intelligence
officers and coordinated with the 1/5 Cav for the commmnication of
intelliggnce data,
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SUBJECT: Oporetional Reportelessons Learned (RCS CSFQR =65) for
’ Quarterly Period Ending 30 April 1968

De PLANS, OPER.TIONS, AND TRAINING: ,
I¥ The beginning T February, the battalion was engaged in 9

active projects, L minor tasks and 3 operational support missions, with
clements stationed in 7 locations in the southern half of the II Corps
Tactical Zone, On 1y March, the entire battalion moved to the northern

I Corps Tactical Zone to provide the nocessary non-divisional engineer
effort required to develop the Utah Beach logistical support complex, .
and to provide direct combat support to the lst Air Cavalry Div, 10lst -
Abn Div, and 3rd Marine Division, This move was conducted in two gensral
phases: a planning and consolidatiom phase, during which all movement
plens were made and the battalion, less C Company, was assembled in the
Cam Ranh Bay areat and the exocution phase during which the Battalion (=)

- from Cam Ranh, and C Campany from Phan Thict, moved to the ICTZ, On

completion of the move, the battalion (-) was located at Utah Beach

(YD 488551), and D Company at LZ Evans (YD 54L4323) 1n support of the lst
Alr Cav, Div, Headquarters complex, An aftor action report on the move=
ment is attached as Inclosure I, '

During tho quarter, 4 Company conducted 63 days of operations,
19 days of training, maintenance, and preparation for movement, and 8
days in transit, On 1 February, the company (=) was in Phan Rang with

one platoon at Song Pha on National Highway Ql=11, Work on QL-11 included

the construction of three bypasses at blown bridges and one LO' steel
stringer bridge, On Commnal Highway LOB8, two concrete culvort headwalls
were poured and three miles of the road were ditched and graded,

. One platoon of A Company was moved to Dalat on 17 February as

a job site socurity force for C Company, 87th Engincer Battalion (Const),
but returned to Phan Rang after one day when the company was alerted _
for movement,

At Cem Ranh Bay, A Company partioipated in a training program
in sandecement road construction, building 1600 feet of road, Other jobs

at Cam Ranh included setting posts for a fence around a sentry dog
kennel and the construction of a 20'x 100' building in Dong Ba Thin,

3
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SUBJECT: Operational Heportelessons Learned (RCS CSF(R-65) for
Quarterly Period Ending 30 April 1968

Oon 1 March, A Company sailed for Utah Deech with tho battalion, .
Upon arrival, A Company was assigned responsibility “for wpgrading aid
maintenance of the road from Utah Beach to Hai Lang, The existing narrow
French road had been reopened by the Seabees about the end of February,
after which upgrading of the surface was begun. when complete the road
will be two full lanes wide with a laterite surface as a minimm,
Included in the project is the construction of two (2) each Class 35/60
bridges, These bridges will be timber pile construction and 120 and W40
feet long, It is anticip:ted that the road will be capable of passing
at least 2000 tons of supplies a day upon completion, At the start the
only available source of laterite for the road was located in Quang Tri.
Shortly after starting the project, A Company located and developed a
new pit near LZ Jane f(7YD 383435) which allowed about a 25% increase in the
amount of laterite hauled each day, By the end of the quarter, 25,161 cubic
yards of sand and laterite had been placed,and the road was 33% complete.
Other tasks accomplished by A Company at Utah Beach includad construction of
access ramps to the sand-cemont roads, erection of a fence around the 1 km
exclusion zone in front of the battalion's perimeter; repair of approaches
to the floot brid.es on Hal Lang Road, and the construction of defensive
positions, showers, ond lctrines in the company erea,

B Company conducted 61 days of operations, 19 days of training,
maintencnes and novorwiat preparttion, and 10°days in troadit ‘duting the
quarter, The company h.adquarters, 1st and 2nd platoons were located at
Duc Trong during February, and work there consisted of reconnaissance
and planning for an upgrading of Routes QL~20 and Ql-2la, and civic action
projects at Duc Trong and Tal Hinh Hamlet, At Tal Hinh a bulldozer was
used to cleer land for & new settlement, and the company medic assisted the
people with first aid ond medical supplies, while at Duc Trong equipment

rt was provided in constructing defensive berms and roadwsys for the
RF Training Center, The company also continued work on the cantonment
at Duc Trong building bunkers, sandbagging, and building a shower,

The 3rd Platoon, B Company was located in Bao loc when the company
was alerted for movement, Enemy activity during Tet had lo ft Route
QL~20 insecure and blocked at numerous locations., With convoy security
provided by a company of the 3rd Bn, 506th Abn Inf, 10lst Abn Div, the
platoon moved from Bao Loc to Duc Trong, opening QL-20 by clearing enemy
roadblocks and filling ditches, One squad of B Company had moved to
Lang Biam Mountain in Jemary to begin the Lang Bian Mountain Access Read
project, Work on the ro~d stopped about 1 February due to enemy activity,
and the squad assisted in manning defensive positions at the signal
site until they were extracted for the move, The whole of B Company

- u '
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Quarterly Period Ending 30 April 1968

assembled at Duc Trong for the convey to Cam Ranh Bgy, and the 3/506 Inf
secured the company as far as Phan Rang, On Ql-=2la and Ql=11 from Duc
Trong to Phan Rang, the company constructed two bypasses, removed
mumerous VC roadblocks, and improved the approaches to one bridge,.

On 1 March, B Company sailed for Utah Beach with the battalion,
arriving on 22 March, Defensive positions, barriers, and roads were
constructed on arrival, and on 25 March, the compamy began construction
of a sand-cement road system at the beach, The sand«cement roads are
2l feet in width, and at the end of the quarter over 18,000 linsar feet
of road had been oponed.

C Company conducted 60 days of operations, 11 days in training,
maintenance, holidays, and movement preparation,and 7 days in transit,
Twelve project days were lost due to enemy activity in and around Phan
Thiet during Tet, During the first part of the quarter, C Company
supported the 2nd Bn, 7th Air Cav, 1lst Air Cav Div, in Operation Byrd
and the 3rd Bn, 506th Abn Inf, 10131'. Abn Div, in Operation Molain,
Work included preparing administrative areas for the tactical units;
hauling fill to improve roads at LZ Betty, constructing 12%x 12! bunker
frames; performing expedient repairs to Highway 8B) and contimous
dust and sand palliation, After action reporty for Operation Byrd -md~
MoGlatn—are attached as Inclosures 2 el

At Uteh Beach, C Company was assigned the daily task of sweeping
the road from Hai lLang to Utah Beach for mines., Enemy mining of this
road ha. been intensive, and numerous mines and booby traps have been
detected in the road and removed for evaluation or destroyed, The most
commonly found anti-vehicular mine has been similar to the Soviet TMB=2
mine, with MV=5 pressure detonating dévice, This mine is extremely :
“difficult to detect due to the small amount of metal in the pressure device,
and in most instances the mines were buried =% depths of 6 to 12 inches,
increasing the difficulty of detection, Finding the mines is dependent
on perfect operation of the detection equipment and well trained operators.
The mine detection problem has been compounded by the employment of
phony mines in the road, apparently ty local VC, In one instance a
C=ration can was placed in the road by a carefully cut tumel in from the
shoulder, Bits of metal are often buried a few inches deep, sometimes
by the hundreds,
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In the construction of the Utah Beach logistics faoility, C
Company constructed sondecement pads for the Class I storage area, installed
anchors and beses for the POL fill stands, and poured sand=cement access
ramps to the roads, Combat support missions have included extensive
enemy bunker destruction - and local demolition jobs,

During the quarter, D Company conducted 60 days of operctions,
2} days of training, preparing for movement, and mointenance, and 7 dgrs
moving, On 1 February the comny was located at Dong Ba Thin where it was
working on a 20C0 KW Cenerator Plant, an aircraft contrcl tower, and a
land clearing project, On 2 February, two platoons of D Company were
airlifted to Duc Trong after intelligence estimates indicated a large enemy
force surrounding the B Compeny centonment there, The elements from D
Company reinforced the B Company perimeter for 6 days, returning when the
threat bad diminished.

When D Company was nlerted for possible movement to ICTZ, the
projects at Dong Ba Thin were turned over to the 864th Engr Bn (Const).
The company moved with the battalion (-) to Camp Evans, remaining
there while the other companies moved on to Utah Boache At Camp Evans,
D Company is in support of the 1lst Air Cavalry Division, ond has const=
ructed two lorge bunkers, perimeter bunkers, concertina fences, an
access road, and an airfield wind socke D Company also conducts a
daily mine sweep of ~ portion of National Highway QLel,

At Utah Beach, the battalion wzs augmented by the Earthmoving
Platoon, C Campany, 569th Engineer Battalion, The 29 scrapers, bulle
dozers, grader, and wanter distributors of the platoon have rreatly
increased the battalionts copnbilities in performing horizontal
construction tasks et the new location. The Earthmoving Platoon equipment
is being utilized ot Utah Beach, IZ Jane, and Camp Lvans,

E. IOGIGTICS:

During the quarter the battalion S-l processed approximately.600
requisitions for supslies, exclusive of PLL items, In premration for
the move the S-4 procured 15 dcys rations for the battalion, accomplished
the lateral transfer of equipment augmentation to the battalion,
and stocked basic loads of emmunition and demolition materiels. Requisitions
were processeu for berrier materials, and supply: forecasts for POL,
construction materials, and other requirements were developed. During
loading for the move, the S- mads arrangements for transportation of
general cargo to the ship from Dong Ba Thin and Com Ranh Bgy Depot,
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and processed the shipping documerts for the move, Close coordination
between the battalion S-4 and the S-4 sections of 35th Engr Gp, 45th
Engr Gp, and Transportation Movement Autherity resulted in expeditious
loading for movement and filling of requisitions for supplies amd
equipment.

In the maintenance program, a concerted effort was made to
prepare the battalion's equipment for the move, Three principal
technioues were employed, with the objective of reducing the deadline
rate, prepering for sustained operation in the field with minimum
support available, and increasing reliability of all equipment. With
the battalion (-) at Cam Ranh Bay, the first step in the maintenance
program was a complete technical inspection of all equipmert, under tlhe
supervision of the Battalion Maintenance Section; secord, all organi-
zational deficiencies were repaired, and vehicles recuiring further
work were turned in for classification. The third step was to perform
as many scheduled services as possible covering the period of the move,
so that there would be A minimum backlog of required services on arriwval
at the new locstion.

An additional item of major importance to the maintenance
program at Utah Beach was the stockage of PLL consistent with the
mission requirement of extended fisld operation, Authorization to stock
excess PLL was received from 18th Engr Bde,

The value of extensive maintenance preparation was proved after
the move, Due to the requirement for.defensive construction by all
personnel, including the maintenance section, am to the work required
to build a motor pool and meintemance area, it was taree weeks after
arrival before the maintenance section had returned %> normal operation.
During that period work was limited to repairs, with only a minimum
of scheduled service work done, Despite this the deadline rate was
extremely low and maintenance problems did not interfere with mission
requirement s, .

F. CIVIC AFFAIRS:

Civic Action during this quarter was restricted by the Tet
offensive and relocation of the battalion from the II Corps 'Tactical
Zone.to the I Corps Tactical Zone. In the Dong Ba Thin area, the
Chaplain visited the orphanage at Tan Binh giving them several boxes of
clothing sent from the gtates, In addition, a check far $25 was given
to the orphanage from individuals in the United States. Headquarters
Company vrovided two cranes to the city government to off-load rice
at the Ba Ngoi pier, A total of 1805 tons of rice were of f~loaded,

D Company cleared an area 100 x 300 meters for the city government south
of Ba Ngoi to provide a firing range for training local defense forces.

7
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At Phan Thiet, C Company provided equipment support to clear rubble
from the city of Phan Thiet., At Phong Dinh Village, Quang Tri, D
Compeny is rebuilding a destroyed school building. U400 Vietnaiase
children are benefiting from this project.

2. Section 2, Lessons Learneds Commander's Observations, Evaluations,
and Recommendations.

a, Personnel, Temporary Promotions,

(1) OBSERVATION, The low promotion quota to E=6 may limit
the incentive of E-5's to do a better job. In this battalion there
are 16 E-5's currently serving in E-6 position, 10 of these are squad
legders.

(2) EVALUATION, It may be feamible to establish a system which
would permit a "brevet" or temporary pomotion for an individual
serving in a Wavancy in a combat situation. This promotion would be
in effect as long as the man is serving well in the position in a
combat zone,

(3) RECOMME.DATION, That a temporary promotion system be
developed and studied for feasibility, If found feasible it should be
implemented. This entire action should be handled as quickly as possible,

be Operation, Mine Sweep Technigues.

(1) OBSERVATION., On a critical section of road, in spite of a
heavy daily commitment of mine sweeping effort in both personnel and
equipment, the baitalion i:s unable to remove or detonate all the mines
early onough to mect the desires of iacticel and logistical units,

(2) EVALUATION, A part of the bettelion's daily mine sweep
responsibilities is 12 kilometers of laterite surfaced road passing
through en area completely controlled by the enemy during the hours of
darkness., In order to interdict the flow of supplies over this road
the enemy has undertaken an extensive program of mining and boobye
trapping. Enemy devices include mortar rounds, grenades, locally
construzted INT mines, and standard Soviet mines = (TMB-2), a model
which is extremely difficult to detect as the only ferrous metal is in
a very small detonatore In an effort to open the road ct the earliest
possible hour consistent with a thorough sweep sevenitechniques have been

employed:
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(a) Increasing the size of the basic sweep team to include
four primary detectors which sweep the width of the road. If a positive
reading is obtained the location is marked and probers start searching
the area with the assistance of two back-up mine detectors. By using
these additional mine detectors the primary detectors can remain together
insuring complete and comt inuous coverage of the road.

(+) In the initial phases of the sweep operation a maximum
effort was made to remove all trash buried in the road which caused a
positive detector reading. This has saved a significant Humber of hours
over always using demolitions on each reading as this would be repeated
each day. Alsq a vigorous advertising campaign was conducted to infarm
the users of the road to stop throwing C ration cans and other trash onto.
the road,

(c) The road was ewept with four teams, ons starting at
each-end and two starting at the mid-point sweeping to either end.
Also, on occasion, helicopters were used to insert sweep teams at critical
locations in an effort to oven the road earlier.

(d) A team is always assizned the same section of road as
it has been found that its efficiency increases as the team members become
more familiar with the cordition of the surface and areas of repeated
incident s.on tho pawt of the roade 7Tho chief problem however, is the
nbi;.ity of the enemy to interdict the road at will during the hours
of darkness,

(3) RECOMMENDATION, That a maximum effort be made by tactical .
units to control these vulnerable sections of road day and night. Only
then can significant reductions be made in the time required to sweep
the road,

¢. Training, None,

d. Intelligence, None.
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e, logistics. Requiremerts for relocation to isolated areas.

(1) OBSERVATION, The ability to shift the "pipeline" of repeir
parts and supplies from supporting to supported units frequently does not
match the ability of the suprorted forces to move. This may lead to
se.,'rious resupply problems, '

(2) EVALUATION. When the 14th ineer Battalion moved from the
Southern portion of the II Corps Tactical Zone to the Dorthern part of 1
Corps it was given authorization to take an undefined quantity of extrs
repair parts and a certain number of days of rations. The extra quantity
of remair parts obtained was not sufficient to supply the battalion until
nomal resupply was established; the rations were sufficient,

(3) RECOMMENDATION. When a unit is scheduled to move, estimates
of the time required to shift the "pipeline" should be made for each class

of supprly. Based on these estimates, units should be authorized as standard

practice to requisition and draw needed additional supplies. For example,
if it will take 30 days to establish a .full repair parts pipeline the
unit should be authorized to requisition and draw quantities represented
by an additional 30 days of PLL stocks. In theory, onoo the pipeline

is established the unit's stocks will be at the proper 15 day PLL level,

f. Organization, None

g. Other, None

3 Incl BENNETT L. LEWIS

1. After Action Report, Commanding

Relocation of 14th
' Engineer Battalion (Cbt)

2, After Action Report,
Operation Byrd

~rettrer—hetton—Ropoiiy
Coorabion=totain-
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BOD-3 (30 April 1968) 1st Ind

SUBJECT: Operational Report - Lessons Learned, Headquarters, lhth
Engineer Battalion (Combat), for Quarter Ending 30 April
1968, RCS CSFR-65 (RI)

DA, HEADQUARTBRS LSTH ZNGINEER GROUP (CONSTRUCTION), APO 96337 | . ila/ &2
T0: Commanding Gensral, 18th Engineer Brigade, APO 96377

1. This Headquarters has reviewed the Operational Report - Lessons
Learned for the 1lith Engineer Battalion and considers it an accurate
description of activities and accompli shments during the reporting

period ending 30 April 1968,

2. Concur with the Battalion Commander's observations and recommendations,

@ LAl

GEO B. FINK
OCOL{ LB
Commanding




AVBU=¢ (30 Apr 68) 2nd Ind
SUBJELT: Operational Report of tne 14th Engineer Battalion (Combat)
for tle Period Ending 30 April 196&, RCS CSFOR (R1)

DA, Headquarters, 18th Engineer Brigade, APO %6377 | 2 Juh-‘."ba

TO: Comnanding General, U.S. Army, Vietnam, ATTH: AVHUC-DST, APO %6375

1. This headquarters has reviewed the Operational Report-lLessons Learned
tor the 14th Engineer Battalion (Combat) as indorsed by the 45th Engineer
Group. It is considered an adequate account of the Battalion's activities
for the period ending 30 April 1968.

2. This headquarters concurs with the observations and recommendations
of the Battalion and Group Commanders with the following comments added.
Ref'erence paragraph 2-a.

a. The reduction in the numoer of quotas for promotion to E-6 has
been in eftect for several months now. Headquarters, USARvV pegan con=-
trolling allocations for pramotion to E-6 in February 1968. The limit-
ed number of allocations received during the past months wouid indicate
fewer such allocations are being authorized by DA. Whether or not this
will be just a Fiscal Year (30 Jun 68) limitation is not inown.

b. A “brevet" system as proposed would suffice for the moment, but
it would cause dissatisfaction when the EM lost the pay and rank upon
leaving the combat zone. Additionally, if the funds or spaces are not
available to promote EM to higher grades it would follow that such funds
would not be avallable to support a '"brevet! sgystem.

ce Accelerated promotions are authorized by USARV Reg 600-200 for
deserving individuals, however a promotion allocation must be received
before such promotion can be effected.

d. The problem stems from the relatively few allocations, both of
E~6's and for promotion to E-6, being received. This headquarters re-
commends a re-evaluation of the allocation system rather than initia-
tion of a "brevet" system.

DOUGLAS s. BLUE
Coldnel, CE
Deputy Commander
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AVHGC-DST (30 Apr 68) 3d 1nd CPT Arnold/ms/LBN 4485
SUBJLCT: Operational Report-Lessons Learned (RCS CSFOR-65) for
Quarterly Period Fnding 30 April 1968

HEADWARTERS, US ARMY VILTNAM, APO San Francisco 96375 1 4 JUN 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1, This headquarters has reviewed the Operational Report-Lessons Learned
for the cuarterly period ending 30 April 1968 from Headquarters, lith
sngineer Battalion (Combat) (Army) as indorsed,

2, Comments follow:

a, Reference item concerning temporary promotions, page 8, paragraph 2a;
2d indorsement, paragraph 2, Concur with corments of Deputy CO, 18th Engineer
Brigade, Promotion allocations for grades E6 through E9 are controlled by DA.
There has been a reduction in the number of allocations received from DA in
CY 68 as compared to CY 67. USARV has formally requested that DA provide a
special promotion allocation to compensate for this shortfall. The message
requested a specific number for each grade E6 through E9,

b. Reference item concerning requirements for relocation to isolated areas,
page 10, paragraph 2e: Nonconcur. The lst Logistical Command has an estab-
lished procedure (LC Reg 700-44) to provide continued supply support to custom-
ers, Using units when alerted for movement will immediately notify the sup-
norting activity. During the interim period prior to movement, only urgent or
energency requisitions will be submitted to the losing supporting unit., Units
should submit a letter to the gaining supply activity notifying them of the
ETh; Copy of PLL and density listing of equipment, Unit cormander may coor-
dinute with the gaining supply activity for subtmission of requests prior to
units arrival at new location, Supplies received by the losing supplying
unit after the units departure will be shipped to the unit's new support ac-
tivity, marked for the unit.

FOR THL COMMANDER:
1 ,/

JOAN V. GETCHELL
aptain, AGC
Assistant Adjutznt Genersi

Copies furnished:
H., 1kth Engr Bn (Cbt)
Hy, 13th Lngr Bde
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GPOP-DT (30 Apr 68) 4th Ind
SUBJECT: Operational Report of HQ, l4th c£ngr Bn (Cbt)(Army) for Period
Ending 30 April 1968, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 26 JUli 19b8

TO: Assistant Chlef of Staff for Force Development, Department of the
Army, Wash’znpton, D. C. 20310

This headquarters Las evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

MAJ. AGC
Asst AG

FOR THE COMMANDER IN CHIEF:
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IEPARTMENT OF THE ARMY '
v.e.mqummns, ALTH EN3INEER BATTALION (COMBL.T) (:.nur)
AP0 96495

EQD-8BL . 7 May 1968

SUBJECT: After Action Reports Relocation of lith Engincur Bettalion
- to I Coxpe Taotical Zone

Commanding Officer

4Sth Engincer Group (Const)

ATTN: 8S=3
AP0 96337

1, NAM OF OPERATION: Relocatdion of the lith Engineer ﬁattalion %o ICTZ
2. DATES: 12 March 1968 - 2l March 1968 '
34 LOCATION: Dong Ba Thin, RVN to Utah Beach, vic Thon My 'l‘huy, RVN

k. COMMAND HEADQUARTERS: 35th Engineer Oroup until 21 March after 21
March 4Sth Engineer Group :

S. TASK CRGANIZATION:
a. Organic Unit: 1lth Engineer Battalion (Combat)
"b, Attachmentss - 171lst Well Drilling Detachment
Ce Détachmenta: None -

d, Supporting Forcess Transportation Movement Authority (Cam Renh Bay)

35th Engineer Battalion (Combat)
10th Transportation Battalion (Cam Ranh Bey)
3/506th Infantry Battalion, 101st Adrborne Div,
1st Cavalry Division
159th Transportation Battalion (Utah Beach)

- Naval Support Activity (Danang), 1 st battalion
§th Air C-~y lst Cavalry Division
MSTS (Cam Renh Bay end Danang)
Hudson Waterways Corporation
87th Engineer Battalion
Tth Marine Engineer Battalion

Zwel | /6
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EQD=BB~C 7 Mzy 1968
SUBJECT: After /ction Report: Relocation of 1With Engineer 3attalion to
I Corps Tactical Zone

6. INTELLIGINCE:

a. The enemy Tet Offensive continued through both the planning and
execution phases of the operction. The enemy had interdicted LOC's
within the battalion AO dalaying for two weeks the movement of B Company.
to the staging area at Cam Ranh Bay, The 3rd platoon, B Company, moved
from Bao Loc to Duc Trong with a company size security force from the 3rd
Bn 506th Inf, 10lst ibn Div, This platoon, as it moved, swept the road,
removed roadblocks and repaired enemy damage to the road and drainage
structures, With the arrival of this platoon at the company CP, B
Company moved to Cam Ranh Bay with the same infantry unit providing security
along route QL-2la, B Company repaired enemy damage to the roads and bridges
as it moved, Moving B Company to Cam Ranh required two days. Prolonged
fighting in Phan Thiet, and damage to US facilities there, ceaused an
initial delay in the movement of C Company. However, C Company moving
separately from the main body, arrived at the destination with the
battalion,

b, Enemy activity did not affect nw\;ement of the battalion by sea
from Dong Ba Thin to Danang,

c. From Danang to Utah Beach, the main body of the battalion
moved by road march, The convoy was without incident, although the enemy
is active in the area and mining and sniper fire are common & ong the route,

d, The battalion arrived at Utah Beaoh after the 1lst 3n, Sth Air Cav,
1st iir Cav Div had cleared the immediate beach area, However, the enemy
in the Utah Beach arca is considered to have the capability o rocket

mortar, ‘and ground aticck, Therciore, extensive defenidive c'ons‘brucbion
end perimter fortificctions were degun on“arrival;. ‘

7. MISSION:

Move the 1lLth Engincer Battalion (Combat) with cttachments from Dong
Ba Thin, RVN, to Utah Beach, vicinity of Thon My Thuy, RVN.'
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EGD-BB-C ‘ 7 May 1968
SUBJECT: After Action Report: Relocation of the lith En:ineer Battalion
to I Corps Tacticzl Zone

8. CONCEFT OF OPERATIONS:

a, On 6 February 1968 the warning order was given the battalion to
prepare for immediate movement to I Corps Tactical Zone (ICTZ). The
battalion staff studied two alturnatives: a move by land and 2 move by
seas First estimates indiéated that moving the battalion by road over
the entire distance would be extremely difficult. A requirement would .
exist for many additional vehicles to transport the engineer equipmernt
end supplies, Much of the equipment which would not be carried on
trailers was only nominally roadable, and wear and teer on all vehicles
would likely lead to a reduced capability on arrival, Nevertheless,
studies were made to determine support requirements, develop command
control techniques, and serialization, It was further noted that the
enemy's “Tet Offensive™ had left sections of the proposed route closed
to overland traffic. Movement by sea appeared more feasible.

b. On 15 February the Battalion Commander and S-3 reconnoitered the
beach area at Thon My Thuy while a Navy group was surveying the beach to
determine the feasibility of beaching IST's, The initial Navy report
indicated that LST's could beach as soon as the monsoon season ended,
and possibly immediately. Based on this report, G3' III MAF, on 15 February,
directed that the lith move immediately by LST to Thon My Thuy arriving
18 February if possible, CG III MAF sent messages to appropriate
heedquarters to obtain necessary ISTs for the movement, On 16 February
CG III MAF received the final Navy survey of the beach site which
indicated that ISTs could not beach but would require a 900 foot
amphibious causeway to discharge cargo. CG III MAF directed that an
amphibious causeway be sent immediately from Japan, On return to DBT
on 16 Februawy, the Battalion Commander alerted the battalion and sent
an advance party to Danang to coordinate the move with III MAF, with 1st
Cav Div, who was tasked with providing security on the beach, and with
Army direct support units in the Danang area, /Also at this time the :
staff started to prepare detailed plans for loading the battelion on LSTs,
On 17 February the Dattalion Advance Party departed for Danang, arriving
the next day. On 20 Fetruary CG III MAF advised CG, 16th Drigade that
there would be a deley of at least a week in obtaining the causewecy,

The Advanes Party returned to Dong Ba Thin on 22 February when it was
clear that tho delasy would be much longer than a week,.

/8
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EGD~BB-C 7 May 1968
SUBJECT: After Action Reports Relocation of l4th Engincer Battalion to
I Corps Tacticzl Zone

¢, Planning for a sea move continued, Ship data was obtained
through direct coordination with MSTS and TMA, Cam Ranh Bay, and IST
Joading plans were made for both tactical and administrative loading.
Variables considered included the tactital situation at the destination,
the feasibility of off-loading directly on the beach or over the side into
lighters, and the possibility of landing vorious elements at different
times versus a concurrent landing of whole battalion, A study device
which proved extremely walusblc.in this planning was the use of 3 = 1!
scale cutout templates representing all vehicles, oquimert and general
cargo to be moved. These cutouts were fitted on a scale deck plan of the
IST and various arrangements were recorded as proposed loading plans,
Another set of loading plans was made for movement of the battalion by
ISD, and the cutout template technique allowed a thorough examination of
this alternative, Landing from ISD's wes studied using LCM and B/RC
lighters in an over=the=side operation.

d. On 25 February 1968, III MiF requested of CG USARV that if feasible,
onc compcny with minimum essential supporting equipment be aire
lifted to I Corps, This comprny was to be in direct support of the lst
Air Cav Division, A Company was selected for the airmove, The battalion
staff prepared loading plans for transport by C-130 aircraft., These
plans considered moving with and without engineer equipment,

6. In the meantime the road to the landing site was under construction
by the 10th MCB, and the surf and weather conditions were improving,
On 1 March 1966 the Battalion Commender and Operations Officer went to
Deneng again for conferences with the G3, III MAF and the LSth Englineer
Group,

fo On 2 March 1968, CG US/ARV recommanded moving the battalion by sea
to Dancng then overland to Uteh Beach, /Jircraft assets for amy movement
by C=130 were not aveilable, and the sea/road idea appearec feasible, The
tootical situation north of Danang had improved and the roesd was being
opened by the 35th Engineer Battalion, but heavy support requirements and
possible damage to equipment in a road march remained as drawbacks to the
plan. An acceptable compromise was a movement of all roadable vehicles
by sea to Danang and thence overland, and movement of all heavy equipment
and cargo directly to Utrh Deach by sea, This would put a minimum drain
on the available lighteiwge at the beach while avoiding the problems
with the roed march,

/7
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EQD=~BB«C 7 May 1968
SUBJECT: After Action Report: Relocation of ljth Engineer Dattalion to
I Corps Tactical Zone

g it the same time that the sea/road plen was being formulated,
a ship became available which was capable of transporting the Bettalion
Headquarters emd three line companies as a unit. The ship was the SS
Seatrein Corolina, a modified tenker constructed especially for transporting
vehicles and military cargo and equipment, With deck plans provided by
the "Carolina's® First Officer, another series of loedirg plans was
developed using the cutout device. Plans were drawn to permit off-lcading
each company, with equipment, as an integral corvoy serial, and for offe-
loading without heavy equipment, The latter plan was selected when it
was agreed that the heavy oquipment could be offeloaded into lighters
at the beach,

he In the msantime, C Company remained at Phan Thiet, and arrangements
were made for an LST to move this company from Phan Thiet to Utah Beach.
The LST would also stop &t Cam Ranh Bay to load any shortfall equipment
or cargo left by the battalion, 4 second IST was also required to
transport additional cargo to Utah Deach and was scheduled,

9+ EXECUTION: .
With detailed plans prepared, loading of the "Carolina® began on 10 -

March 1968, and was completed the morning of 1l March 1968, The ship sailed

for Danang at 0800 14 March 1968, arriving at Danang Harbor 18 hours later.

Due to congestion at the docks the ship was compelled to drop anchor in

the harbor, and the troops were offwloaded by LCM. Approximately 70

men remained aboard the "Carolina® to secure the vehicles, equipment,

and supplies. On the evening of 18 March the “Carolina" was abls to

dock, and the vehiclius were off=loaded, The ship sailed for Utah Deach

at 2400 hours 19 March, arriving the following morning,

in advance party consisting of the Battalion S=2 and S=3 Officers anmd
the Executive Officers of A and B Companies had gone ahead to the beach
by helicopter from Danang on 15 March, Coordination was esteblished with
the 159th Transportation Battalion and the 1/5 Cavalry, and a battalion
aree was steked out. Using borrowed equipment, the advance party cut the
main acceas road into the area, and stockpiled sandbags and concertina
wire in the company areas, Initial contacts were made in Dong Ha and
Quang Tri in an effort to loccte the Battalion's mail, and coordination wes
effected with the 10th MCD at Utah Beach and Quang Tri to allow smooth
transfer of projects at the Deach, At Camp Evans the advance party
coordinated with the 8th Engineer Battalion in setting up a work program
for D Company, which would remain there.

0
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EGD-BB-C 7 May 1968
SUBJECT: After Action Repert: Relocation of 14th Engineer Battalion to
I Corps Tactical Zone

The battalion left Danang in convoy at 0830 hrs 20 March 1968, The
convoy was divided in company size serials, and the first element (A
Company) arrived at the beach at 1730 20 March 1968, The last convoy
element closed at Utah Beach on 21 March 1968, D Company stopped at Camp
Evans to support the 1st Cav Di~. The entire convoy provided its own
security, b _

The IST carrying C Commrny arrived at the beach on 20 March, started
of f=loading immediately and finished by 21 March, 'Off-1sading of the
"Seatrain Carolina® was completed on 29 March 1968, after a storm had
delayed the work for two days.

10, RGSULTS:

The convoy elements had all closed at Utah Beach bv 21 March and
construction of the battalion perimeter amd bivouac began immediately,
The battalion became fully operational and began mission assigned tasks
on 25 March 1968, Total time for the move, from cessation of all work
at the old location until work began on assigned tasks at Utah Beach was
therefore 17 days., The move covered approximately 390 miles, and included
all battalion assets, barrier materials, rations, and other supplies,

11, ADMINISTRATION AND LOGISTICS:
a, Rations and Quarters:

(1) The S5 "Seatrain_Carolina" is a eargo ship without provisian
for transporting personnel, It wac recognized, however, that there were
numerous disadvantages to moving the Battalion'!s personnel separately
from the equipment. Conferences wath the ships officers and representatives
of TMA led to the conclusion that the personmel could be accomodated
on the "Carolina" for the overnight voyage from CRB to Danarg. Latrines
were comstructed for use on @edk, life vests were procured for ali :
personnel and issued on boarding, and C-rations were issued. During the
trip, emphasis was placed on safety, fire prevention, and police, and
the personnel were transported to the satisfaction of the battalion amd
the ships' officers,

&\
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EGD-BD-C ' 7 May 1968
SUBJECT: After .ction Report: Relocation of lhth Engineer Bettalion to
I Corps Tactical Zone _

(2) On arrival at Danmg, the battalion was suprorted by 45th
Engineer Group, the 35th Engineer Battalion and the 7th Marine Engineer
Battalion who provided billets, bivouac areas, showers, and latrines,

(3) Headquarters Company arrived at Camp Evans at 1430 and -
remained at that locntion over night, B and D Companies stopped on Gia
Le north of Phu Jai- for the night of the 20th. On the mm:mg of the 20th
B and D Compenies moved north, D Comparyy jecined Headquarters Company
at Camp Evans and both moved to Utah Deach, D Company stopped at Camp
Evans and moved into its now area,

12, ANALYSIS /ND LiSSONS IE/RNED:

The relocation of the battalion was a successful operation. This
is attributed to the following planning steps:

a, Detalled loading plans, The use of the cutout template technique
referred to above, combined with thorough research, yielded a plan which
was detailed but floxible, / prrticular advantage of this technique
was that the individuals who would supervise the loading became familiar
with the sizes and spaces imvolved. This allowed onethe~spot chenges as
necessary with minimam time lost.

be Adequate safety mrecautions, During the operation no time wns
lost due to accidents within the battalion, This record is ascribed to
thorough safety briefings and meximm supervision,

¢e Close coordination with transportation representatives, The
cooperation and constructivieness of both military and civilian personnel
involved in the arrangements for the move ware essential to the smooth
execution of the loading and offeloading phases., The ships officers of
the "Soatrain Cearolina" were entirely agreeable and cooperative despite
the unique utilization of the ship to carry troops as well as cargo,

de Suppoit of higher Headquarters,

(1) The assignment of priorities consistent with the requirement
for expeditious movement characterized the reaction of 35th Engineer
Group to all requests for equipment end supplies, TOE shortages were
mads up rapidly, and the Battalion moved with materials and equipment
augmentation which allowed work to begin effectively as soon as the unit
had settled in the new location,

22
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RGD~BB=C ‘ 7 M=y 1968
SULMJECTs After Action Reports Relocation of 1 th Engineer Battalion to
I Corps Tactical Zone .

(2) The L5th Engineer Group, which the battalion joined on
moving, provided outstanding support C during the opuration.
411 requests for assistance in transporvation, accomodations and information
wore acted on with a pramptness that allowed the move to proceed
efficiently and with minimum delay.

es Efficient loading and off=loading. ‘A considerable saving in
time resulted from the use of a special loading ramp provided by MSTS,
Cam Ranh day, The ramp 2llowed the rolleon loading of the main deck of
the ship, It is estimated that appraximately 24 hours were saved in
loading and off=loading time by using the ramp,

fo Effective phasing of required tasks, 4As the "“Carolina" left
Nanang for Utah 3each, four operations wers proceeding concurrently:

(1) Movement of heavy equipment Uy ses
(2) Convoy of vehicles to thebeach

(3) Preparation of dattalion area at the deatindtion
(L4) Movement of C Company by LST

L

The concurrent accomplishment of these tasks allowed organization of the
new area to begin as rapidly as possible.

FOR THE COMMANDER:

4
/ AP .’
4 ./' 1

Py o

" §.7
- JAMES L. FIEMING -

1LT, AGC V

h AdJutart
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