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1. Subject report Is forwarded  for review and evaluation  in accordance 
with paragraph 5b, AR 525-15.     Evaluations and corrective  actions should 
ba reported to ACSF0R 0T RD, Operational Reports Branch, within 90 days 
of receipt of covering letter. 

2. Information contained In this report is provided to Insure appro- 
priate  benefits In the  future from lessons  learned during current 
operations and may be adapted for use  In developing training material. 
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F o u:   OF r i <_ i v u   u r. t£   c N L Y if 

MMM 30 April 1968 
SUBJECT i    Operational Repcrt-Lessone Learned (RCS CSF0R«65) for 

Quarterly Period Ending 30 April 1968 

g^otioo 1« Sijnificant Organisation or Unit Activitlea» 

This ORLL is the sixth report submitted by the iljth Engineer 
Battalion (Combat) since its arrival in the Republic of Vietnam in 
October 1966«   This report covers the major activities of the battalion 
during the three month period ending with 30 April 1968, Including the 
relocation of the battalion from Dong Ba Thin, R7N, to the Northern ICTZ« 

A»    CCWAMDi 

During the quarter the battnllon was commanded by LTC Bennett 
L. Lewis. 

B.    FERSONHEL. AIKENISTRATICM, MORAIE. AND DISCIPLINE» 
In effort was made to bring the battalion as near TOMS strength 

as possible prior to moving to ICTZ«   As a result enlisted gains for the 
month ending 25 April were 121, with losses for the same period totalling 
51*   A "rotational hump" was avoided in these gains by taking the majority 
from in-country sourcos«    Promotions during the quarter totalled 82 
to grade of EU» 51 to £$, and 1 to E6,   The morale of the battalion 
continues to be very high, with no abnormal disciplinary problems« 

C«    mTELLKSNCEt 
A hasty reconnaissance of the bridges on National Highway QL-1 

from Phon Rang to Dong Ba Thin was conducted ty the S-2 section early In 
the quarter« 

When verbal notification of a probable move to ICTZ was received, 
the S-2 began collecting all available Intelligence material pertaining 
to that area.    The S«2 mode several trips to Saigon and Nha Trong for 
maps.    On one trip to Saigon, the S-2 section also pocured five "Starlight 
Scopes"  for use on the perimeter at tho now location«    Authority to 
obtain tho scopes waa received from 18bh Engineer Brigade« 

The S-2 was a member of the advance party which laid out the 
battalion area and began site preparation at Utah Beach«   On arrival at 
the new location, the S-2 established initial contact with locrl intelligence 
officers and coordinated with the 1/5 Cav for the corammication of 
Intelligence data« 
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F Ol<L   OP" r l (J i v u   L.»'.' e   C N u Y 

EOD-BB-C 30 April 1966 
SUBJECT}    Oporctlonal Report-Los sons Learned (RCS CSFCR-65) for 

Quarterly Period Ending 30 April 1968 

D.    PU1B. OFER/.TI0IB. AND TRAINIWQi 
At the beginning of February, the battalion was engaged in 9 

active projects« h minor tasks and 3 operational support missions« with 
elements stationed in 7 locations in the southern half of the II Corps 
Tactical Zone«    On lU March« the entire battalion moved to the northern 
I Corps Tactical Zone to provide the necessary nonnlivisional engineer 
effort required to develop the Utah Beach logistical support complex, 
and to provide direct combat support to the 1st Air Cvalry Div, 101st 
Abn Div« and 3rd Marine Division«    This move was conducted In two general 
phases t a planning and consolidation phase« during vhich all movement 
plans were made and the battalion« less C Camp&ry, was assembled in the 
Cam Ranh Bay areat and the execution phase during which the Battalion (-) 
from Cam Ranh« and C Ccrnpany from Phan Thict, moved to the ICTZ,   On 
completion of the move« the battalion (-) was located at Utah Beach 
(YD li8855l)f and D Company at LZ Evans (YD 5Ui323) in support of the 1st 
Air Cav« Div« Headquarters complex.    An «ftor action report on the move- 
ment is attached as Inclosure I« 

During the quarter, A Company conducted 63 days of qperetions, 
19 days of training« maintenance« and preparation for movement, and 8 
days in transit«    On 1 February, the cenpany (-) was in Phan Rang with 
one platoon at Song Pha on National Highway QL-11,   Work on QL-11 included 
|he construction of three bypasses at blown bridges and one UO1 steel 
stringer bridge«   On Conminal Highway ii08, two concrete oulvort headwalls 
were poured and three miles of tho road wore ditched and graded. 

One platoon of A Company was moved to Dalat on 17 February as 
a Job site security force for C Company, 87th Engineer Battalion (Const)« 
but returned to Phan Rang after one day when the company was alerted 
for movement. 

At Cam Ranh Bey« A Company participated in a training program 
in sand-cement road construction« building 1600 feet of road«   Other Jobs 
at Cam Ranh included setting posts for a fence around a sentry dog 
kennel and the construction of a 20,x 100* building in Dong Ba Thin« 
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ßOD-BB-0 30 April 1968 
SUBJECTS    Operational   (eport-Lessons Learned (RCS CSFuR-o5) for 

Quarterly Period Ending 30 April 1968 

On lit March, A Company sailed for Utah Deech with tho battalion. . 
Upon arrival, A Con any was assigned responsibility'for opproding arid 
maintenance of the road from Utah Deach to Hai Lang.    The existing narrow 
French road had been reopened by- the Seabees about the end of February, 
after which upgrading of the surface was begun.    When complete the road 
will be two full lanes wide with a laterite surface as a minimun. 
Included in the project is the construction of two (2) each Class 35/60 
bridges.   These bridges will be timber pile construction end 120 and 11*0 
feet long«   It Is anticlp. ted that the road will be capable of passing 
at least 200O tons of supplies a day upon completion.   At the start the 
only available source of laterite for the road was located in Quang Tri. 
Shortly after starting tha project, A Compoiy located and developed a 
new pit near LZ Jane  (YD 383435) which allowed about a 1% Increase in the 
amount of laterito hauled each day.   By the end of the quarter, 25,161 cubic 
yards of sand and laterite had been placed,and the road was 33$ complete. 
Other tasks accoiaplished by A Company at Utah iJeach includad construction of 
access romps to the sond-cenunt roads, erection of a fence around the 1 km 
exclusion zone in front of the battalion's perimeter} repair of approaches 
to thn float brid. JS on Hai Lang lioad,  and the  construction of defensive 
positions, showers, end Ictrinos in the cump&ny area. 

B Company conducted 61 days of operations, 19 days of training^ 
maintenonc-; tSm :.xm>j j^at prcprr^tioa, onci 10df.ys in tranfiit dutint the 
quarter.   The  conpany h. adquartera, 1st and 2nd platoons were located at 
Due Trong during February,  and work there consisted of reconnaissance 
and planning for an upgrading of Routes QL-20 and QL-21a, and civic action 
projects at Due Trong and Tai Hinh Hamlet,   At Tai Hinh a bulldozer was 
used to clear laid for a new settlement, and the Company medic assisted the 
people with first aid end medical supplies, while at Due Trong equipment 
support was provided in constructing defensive terms and roadways for the 
RF/EF Training Center«   The company also continued work on the cantonment 
at Due Trong building bunkers, sandbagging, and building a shower. 

The 3rd Platoon, B Company was located in Bao Loc tfien the company 
was alerted for movement.   Enemy activity during Tet had left Route 
QL-20 insecure and blocked at numerous location:.   With convoy security 
provided by a company of the 3rd Bn. 5>06th Abn Inf. 101st Abn Dlv.  the 
platoon moved from Bao Loc to Due Trong, opening QL-20 by clearing enemy 
roadblocks and filling ditches.    One squad of B Company had moved to 
Long Bias Mountain in January to begin the Lang Blan Mountain Access Road 
project.    Work on the  rod stopped about 1 February due to enemy activity, 
and the squad assisted in manning defensive positions at the signal 
site until they were extracted for the move.   The whole of B Conpany 



Foui   OFri<_,:vu   u-t-:  CNcY 

E -D-BD-C 30 April 1968 
SUBJECTt    Operational Report-Lessons Learned (RCS CSFCE-65) tor 

Quarterly Period Ending 30 April 1966 

assembled at Due Trong for the convoy to Cam Ranh B^r, and the 3/506 InX 
secured the company as far as Phan Rang,   On QL-Zla and QL-11 from Due 
Trong to Phan Rang, the coiopany constructed two bypasses, removed 
numerous VC roadblocks, and improved the approaches to one bridge« 

On Ik March, B Company sailed for Utah Beach with the battalion, 
arriving on 22 March.   Defensive positions, barriers, and roads were 
constructed on arrival, and on 25 March, the company began construction 
of a sand-cement road system at the beach.   The aand-cement roads are 
2k feet in width, and at the end of the quarter over 18,000 linear feet 
of road had been opened. 

0 Coiqpany conducted 60 days of operations, 11 days in training, 
maintenance, holidays, and movement preparation, and 7 days in transit. 
Twelve project days were lost due to eneiqy activity in and around Phan 
Thiet during Tet.   During the first part of the quarter, C Conpany 
supported the 2nd Bn, 7th Air Omr0 1st Air Cav Div. in Operation Bjyrd 
and the 3rd Bn, £06th Abn Inf, 101st Abn Div. in Operation McLaln. 
Work included preparing administrative areas for the tactical unitsj 
hauling fill to Improve roads at LZ Betty, constructing 12 »x 12• bunker 
froroesj performing expedient repairs to Highway 6B^ and continuous 
dust and sand palliation.   After action report^ for Operation Eyrd > 

attached a3 Inclosures 2 atffl^ 

At Utah Beach, C Company was assigned the dally task of sweeping 
the road from Hai Lang to Utah Beach for mines.   Bneny mining of this 
road he- been intensive, and numerous mines and booby traps have been 
detected in the road and removed for evaluation or destroyed.   The most 
commonly found anti-vehicular mine has been similar to the Soviet TMB-2 
mine, with MV-5 pressure detonating device.   This mine is extremely 
difficult to detect due to the snail amount of metal in the pressure device, 
and in most Instances the mines were burled r.t depths of 6 to 12 inches, 
increasing the difficulty of detection.      Finding the mines is dependent 
on perfect operation of the detection equipment and well trained operators« 
The mine detection problem has been compounded by the employment of 
phony mines in the road, apparently ty local VC«   In one instance a 
C-ration can was placed in the road by a carefully cut tunnel in fron the 
shoulder.    Bits of metal ore often burled a few inches deep, eonetlmes 
by the hundreds« 
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ECC-BB-C 30 April 1968 
SUBJECT i    Ooerational Roport-Jiessons Ltjarned (RCS CSFCR-65) for 

Quarterly Period Ending 30 April 1968 

In the construction of the Utah Beach logistics fcoility, C 
Company constructed sand-<ement pads for the Class I storage area, installed 
anchors and bases for the POL fill stands, and poured sand-cement access 
romps to the roads.    Combat support missions have included extensive 
eneny bunker destruction       and local demolition Jobs« 

During the quarter, D Company conducted 60 days of operrtions, 
23 days of training, preparing for movement, and maintenance, and 7 deys 
moving«   On 1 February the compnny vas located at Dong Bn Thin where it was 
working on a 2000 KW Generator Plant,  an aircraft control tower, and a 
land clearing project.    On 2 February, two platoons of D Company ware 
airlifted to Due Trong after intelligence estimates indicated a Irrge enemy 
force surrounding the B Compai^r cantonment there«    The elements from D 
Company reinforced the B Conpoiy perimeter for 6 days, returning when the 
threat had diminished« 

When D Company was fierted for possible movement to ICTZ, the 
projects at Dong Bn Thin were turned over to the 86Uth Engr Bn (Const). 
The company moved with the battalion (-) to Car?» Evans, remaining 
there while the other companies moved on to Utrh B~ach«   At Conqp Evans, 
D Company is in support of the 1st Air Cavalry Division, end has const- 
ructed two large bunkers, perimeter bunkers, concertina fences, an 
access road, and en airfield wind sock.   D Company also conducts a 
daily mine sweep of a portion of National Highway QL-1« 

At Utah Beach, the battalion was augmented by the Earthmoving 
Platoon, C Company, $Ö9th Engineer Battalion,    The 29CM scrapers, bull- 
dozers, grader, and wfter difitributorn of thu platoon have rroatly 
increased the battalion'a cp/ibllitiofs in per I ermine, horizontal 
construction tasks at the new location.   The Earthmoving Platoon equipment 
is being utilized at Utah Beach, 12 Jane, and Camp »vans. 

E.    LOGISTICS t 

During the quarter the battalion S-U processed approximately 600 
requisitions for sup-lies, exclusive of PLL items.    In preparation for 
the move the S-Ji procured 15 dcys rations for the battalion, accomplished 
the lateral transfer of equipment augmentation to the   battalion, 
and stocked basic loads of ajmunition and demolition materials.    Requisitions 
were processeu for brxrler materials, and supply forecasts for POL, 
construction materials, and other requirements were developed.    During 
loading for the move, the S-Ji made arrangements for transportation of 
general cargo to the ship from Dong Ba Thin and Crm Rnnh Bjy Depot, 

VOUC   t^PFiCiAl.    ü^Ha    OHLY 
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Quarterly Period Endir« 30 April 1968 

and processed the shipping documents for the move.    Close coordination 
between the battalion SH[» and the S-4 sections of 35th Engr Gp, ^5th 
Erigr Gp, and Transportation Movemsnt Autherity resulted in expeditious 
loading for movement and filling of reouisitions for supplies and 
equl potent. 

In the maintenance program, a concerted effort was made to 
prepare the battalion's eauipnent for the move.    Three principal 
technioues were employed, with the objective of reducii^ the deadline 
rate, prepering for sustained operation in the field with minimum 
support avaiLible, and increasing reliability of all equipnent.    With 
the battalion (-) at Cwn Ranh Bay, the first step in the maintenance 
program was a complete technical inspection of all equipment, under the 
supervision of the Battalion Maintenance Section; second, all organi- 
zational deficiencies were repaired, and vehicles reauiring further 
work were turned in for classification,    Ths third step was to perfom 
as nviny scheduled services as possible covering the period of the move, 
so thst there would be a minimum backlog of required services on arrival 
at the new location. 

An additional item of major importance to the maintenance 
program at Utah Beach was the stockage of PLL consistent with the 
mission requirement of extended field operation.   Authorization to stock 
excess PLL was received from 18th Engr fide. 

The value of extensive maintenance preparation was proved after 
the move.    Due to the requirement fqff defensive constmction by all 
personnel, including the maintenance section, and to the work required 
to build a motor pool and maintenance area, it was t.nree weeks after 
arrival before the maintenanca section had returned to normal operation. 
During that period work was limited to repairs, with only a minimum 
of scheduled service work done.    Despite this the deadline rate was 
extremely low and maintenance problems did not interfere with mission 
requirements. 

P.    CIVIC AFFAIRSt 

Civic Action during this quarter was restricted by the Tet 
offensive and relocation of the battalion from the II Corps   Tactical 
Zone.to ths I Corps Tactical Zone.    In the Dong Ba Thin area, the 
Chaplain visited the  orphanage at Tan Blnh givir^ them several boxes of 
clothing sent from the states.    In addition, a check for $25 was given 
to the orphanage from individuals in the United States.    Headquarters 
Company provided two cranes to the city government to off-load rice 
at the Ba Ngoi pier,    A total of 1805 tons of rice were off-loaded. 
D Company cleared an area 100 x 300 meters for the city government south 
of Ba Ngoi to provide a firing range for training local defense forces. 

FOU.   OFFICIAL   \J*?£.    ONLY 
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COD-: ;-C 30 . ?rtl 1968 
SUBJECT:    Operational Rep<rt-Lessons Learned (RCS CSFOR) for 

Quarterly Period Ending 30 April 1968 

At Phnn Thiet, C Corpany provided equipnent support to clear rubble 
from the city of Phan Thiet.    At Phong Dinh Village, Quang Tri, D 
Company is rebuilding a destroyed school building«   aOO Vietrawise 
children are benefiting fron this project* 

2,    Section 2« Lessons Leamedt   Commander1 a Obaervationat Evaluations, 
and Recommondations, 

a«    Personnel,    Tenqporary Pronotions, 

(1) OBSERVi-TION,   The lev promotion quota to E-6 nay limit 
the incentive of E-S's to do a better Job«   In this battalion there 
are 16 E-^'s currently serving In E-6 position, 10 of these are squad 
leaders« 

(2) EVALUATION«    It may be feasible to establish a system which 
would permit a "brevet" or temporary pomotion for an individual 
serving: in a ^atancy in a combat situation«   This promotion would be 
in effect as long as the man is serving well in the position in a 
combat zone« 

(3) RSCCMHSJDATION.   ThÄt a temporary promotion system be 
developed and studied for feasibility«    If found feasible it should be 
implemented.    This entire action should be handled as quickly as possible« 

b«    Operation«    Mine Sweep Techniques. 

(1) OBSERVATION,    On a critical section of road, in spite of a 
heavy daily commitment of mins sweeping effort in both personnel and 
equipment, the ba\.talior. ia unable to remove or detonate all the mines 
early enough to meot the desires of taetloal and logistical units« 

(2) EVALUATION«   A part of the battalion's daily mine sweep 
responsibilities is 12 kilometers of laterite surfaced road passing 
through an area completely controlled by the enemy during the hours of 
darkness«    In order to interdict the flow of supplies over this road 
the eneny has undertaken an extensive program of mining and booby- 
trapping«   Enemy devices include mortar rounds, grenades, locally 
constructed TNT mines, and standard Soviet mines - (TMB-2), a model 
which is extremely difficult to detect as the only ferrous metal is in 
a very small detonator«    In an effort to open the road at the earliest 
possible hour consistent with a thorough sweep seveialtechniques have been 
employed: 

FOk.  oMiCiAt  ü4P(S   OHLV 
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BGD-BB-C 30 April 1963 
SUBJECT:    Operational Report-Lessons Learned (RCS CSFai-65) for 

Quarterly P&riod Ending 30 April 196$ 

(a)   Increasing the size of the basic sweep team to include 
four prlmaiy detectors which sweep the width of the road.    If a positive 
reading is obtained the location is marked and probers start searching 
the area with the assistance of two back-up mine detectors.    By using 
these additional mine detectors the primary detectors can remain together 
insuring complete and continuous coverage of the road.    . 

(h)    In the initial phases of the sweep operation a maximum 
effort was made to remove all trash buried in the road which caused a 
positive detector reading.    This has saved a significant    lumber of hours 
over always using demolitions on each reading as this would be repeated 
each day.    Alsc^ a vigorous advertising campaign was conducted to inform 
the users of ths road to stop throwing C ration cans and other trash onto 
the road, 

(c) The road was swept with four teams, or» starting at 
each-end and two starting at the mid-point sweeping to either end. 
Also, on occasion, helicopters were used to insert sweep teams at critical 
locations in an effort to ooen the road earlier. 

(d) A team is always assigned the same section of road as 
it has been found that its efficiency increases as the team members become 
more familiar with the condition of the surface and areas of repeated 
incidents.on tho part of the roocU   The   chief problem however, is the 
ability of the enemy to interdict the road at will during the hours 
of darkness. 

(3)    RECOMMfiNDATTON.    That a maximum effort be mde by tactical 
units to control these vulnerable sections of road day and night.    Only 
then can significant reductionb be made in the time required to sweep 
the road. 

c. Training, None. 

d. Intelligence. None. 

x 
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SUBJECT:    OoerÄtion»! Report-Lessons Learned (RCS CSF(m-65) for 

Quarterly Period Ending 30 April 1968 

Logistics.    Reouirementfs for relocation to isolated areas. 

(1) OBSERVATION.    The ability to shift the "pipeline" of repair 
parts and supplies from supporting to supported units frequently does not 
match the ability of the supported forces to move.    This may lead to 
serious resupply problems. 

(2) EVALUATION.   When the 1Ath Engineer Battalion moved from the 
bouthem portion of the II Corps Tactical Zone to the northern part of I 
Corps it was given authorization to take an undefined quantity of extra 
repair parts and a certain number of days of rations.    The extra quantity 
of repair parts obtained was not sufficient to supply the battalion until 
normal resupply was established; the rations were   sufficient, 

(3) RECOHffiNDATION.   When a unit is scheduled to move, estimates 
of the time required to shift the "pipeline" should be made for each class 
of supply.    Based on these estimates, units should be authorized aa standard 
practice to requisition and draw needed additional supplies.    For example, 
if it will take 30 days to establish a full repair parts pipeline the 
unit should be authorized to requisition and draw quantities represented 
by an additional 30 days of PLL stocks.    In theory,   ottoo  the pipeline 
is established the unit's stocks will be at the proper 15 day PLL level. 

f. Organization,    None 

g. Other,    None 

3 Incl 

1. After Action Report, 
Relocation of 14th 
Engineer Battalion (Cbt) 

2. After Action Report, 
Operation Byrd 

|i Afbui  Attiuiw Reyert| 
flperafrtsw Mafcaiw 

BENNETT L.  IEWIS 
LTC,    CE 
Commanding 
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DISTRIBUTION 

3 - (l thru channels) - ACSPOR DA 
(2-w/l8t Ihd) - ACS FOR DA 

2 - GING IBARPAC, ATTN: GPOP-DT 
APO 96558 

3 - CG USARV, ATTN: AVGHC-DST 

8 - CG 18TH ENCR BDE "ADVANC2 INFO COPT» 

5 - CO, A5TH ENGR GP 
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BQD-3 (30 April 1968)    Ist Ind 
SUBJECT:    Operational Report - Lesson« Learned, Headquarters, lUth 

Engineer Battalion (Combat), for Quarter Ending 30 April 
19b8, RCS CSF«-65 (RI) 

DA, HEADOOARTBRS U5TH 3N0IHBBR GROUP (CONSTRUCnOM), APO 56337   i  |   V.. ^ 

101    Commanding General, 16th Engineer Brigade, APO 96377 

1.   This Headquarters has reviewed the Operational Report - Lessons 
Learned for the lUth Engineer Battalion and considers it an accurate 
description of activities and accomplishments during the reporting 
period ending 30 April 1968. 

2«    Concur with the Battalion Connandsr's observations and recommendations« 

&£ju 
GEOittl B. FZIK 
OOL^fcE 
Commanding 
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AVbü-G (30 Apr 68) 2nd Ind 
SUbJEUT;    üperationai Report of tne 14th Engineer Battalion IConbatj 

for tie Period Ending 30 April 1966, RCS CSFOR (Rl) 

ikl 
DA, headquarters,  18th Engineer Brigade, APO V6377     | iJJUN*, 

TO:    Connanding General, U.S. Army, Vietnam, ATTK:    AVhUJ-DST, APO V637^ 

1. This headquarters lias reviewed the Operational Report-lessons Learned 
for the 14th äigineer Battalion (Combat) as indorsed oy the 45tn Engineer 
Group.    It is considered an adequate account of the Battalion's activities 
for the period ending 30 April 1V68. 

2. This neadquarters concurs with the observations and recommendations 
of the Battalion and Group Commanders with the following comments added. 
Reference paragraph 2a. 

a. The reduction in the numocr of quotas for promotion to E-6 nas 
been in effect for several months now.   headquarters, uSARv oegan con- 
trolling allocations for promotion to E-6 in February 1V60.   The iiait- 
ed number of allocations received during tne past months would indicate 
fewer such allocations are being authorized by DA.    V/hether or not this 
will be just a Fiscal Year (30 Jun 68) limitation is not Known. 

b. A "brevet" system as proposed would suffice for the moment,  bub 
it would cause dissatisfaction when the EM lost the pay and ramc upon 
leaving the combat zone.    Additionally, if the funds or spaces are not 
available to promote £24 to higher grades it wouJd follow that such funds 
would not be available to support a "brevet" system. 

c. Accelerated promotions are authorized by USARV Reg 600-200 for 
deserving individuals, however a promotion allocation must be received 
before such promotion can be effected. 

d. The problem stems from the relatively few allocations, both of 
E-^'s and for promotion to E-6,  being received.    This headquarters re- 
commends a re-evaluation of the allocation system rather than initia- 
tion of a "brevet" system. 

sO<?iut/ffi-'> 
DOUfiAS A. BLUE 
Colonel, CE 
Deputy Commander 
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FOR OFFICIAL USE ONLY 

AVHGC-DST (30 Apr 68) 3d Ind CPT Arnold/ms/LBN 4485 
SUBJECT:    Operational Report-Lessons Learned (RCS CSFOR-65) for 

quarterly Period Fnding 30 April 1968 

H^WJARThhS,  US ARMY VtSTMAllj APO San Francisco   96375 I 4 JUN 1968 

TO:    Coimander in Chief, United States Army, Pacific, ATTN:    GPOP-DT, 
APO   96558 

1, This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 30 April 1968 from Headquarters, l/*th 
engineer Battalion (Combat)  (Amy) as indorsed, 

2, Comments follow: 

a. Reference item concerning temporary promotions, page 8, paragraph 2a; 
2ci indorsement, paragraph 2,    Concur with conments of Deputy CO,  18th Engineer 
Brigade.    Promotion allocations for grades E6 through E9 are controlled by DA. 
There has been a reduction in the number of allocations received from DA in 
CY 68 as compared to CY 67. USARV has formally requested that DA provide a 
special promotion allocation to compensate for this shortfall. The message 
requested a specific number for each grade Ii6 through E9# 

b. Reference item concerning requirements for relocation to isolated areas, 
page 10, paragraph 2e:    Nonconcur.    The 1st Logistical Comnand has an estab- 
lished procedure (LC Reg 700-hU) to provide continued supply support to custom- 
ers.    Using units when alerted for movement will immediately notify the sup- 
porting activity.    During the interim period prior to movement,  only urgent or 
emergency requisitions will be submitted to the losing supporting unit.    Units 
should submit a letter to the gaining supply activity notifying then of the 
ETA|  Copy of PLL and density listing of equipment.    Unit cormnder may coor- 
dinate .Ith the gaining supply activity for submission of requests prior to 
units arrival  at new location.    Supplies received by the losing supplying 
unit after the units departure will be shipped to the unit's new support ac- 
tivity, marked for the unit. 

FOR THb. CO^lAWDER: 

I  0 h)L 
J(OHN V. GETCHELL 
^ptain. AGG 
Aisistant Adiu!?nt OtMf* 

Copies furnished: 
«;, 14th Lngr Bn (Cbt) 
H*,  18th Lingr Bde 
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GPOP-DT (30 Apr 68)    4th  Ind 
SUBJECT:     Operational  Report  of HQ,   14th £ngr  Bn  (Cbt)(Army)  for Period 

Ending 30 April   1968,  RCS CSFOR-65   (Rl) 

HQ, US Army,  Pacific,  APO San Francisco 96558      2b JUNISM 

TO:    Assistant Chief  of  Staff  for Force  Development,  Department of  the 
Army, Washington,  D.   C.  2 0310 

This headquarters baa evaluated subject report and forwarding indorse- 
ments and concurs in the report as  indorsed. 

FOR THE COMMANDER  IN CHIEF: 

i'/M^mr- 
MAJ   AGC 

Asst AG 
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EEPARTMÜNf OF THE ARMY 
'ilADQUARTERS, ÜiTH iSNlINSER B/iTT/iUGN (COhBi.T) (/ÜMT) 

APO   961495 

EQD-BB-C 7 May 1968 

SUBJECTt   After Action Report 1   Relocation of Ihth Enginojr Bcttalion 
to I Coupe Tootlcal Zone 

Conmandlng Officer 
k$th Engineer Group (Const) 
ATTNi   S-3 
APO   96337 

1. NAIC OP OFERivTIONt   Relocation of the Utth Engineer Battalion bo ICTZ 

2. DATES:    1? March 1968 - 2k March 1968 

3i    LOCATION:   Dong Ba Thin, FiVN to Utah Beach« vie Thon My Thuy, RVN 

U.    COIiMAND HEADQUARTERS 1    35th Engineer Group until 21 March after 21 
March U5th Engineer Group 

£,    TASK CRQANIZATIGNi 

a. Organic Unit:    Ihth Engineer Battalion (Combat) 

b. Attechments:    171st Vfell Drilling Detachment 

c. Detachments»   None 

d. Supporting Forcest   Transportation Movement Authority (Can Ranh Bqr) 
35th Engineer Battalion (Combat) 
10th Transportation Battalion (Cam Ranh Bey) 
3/506th Infantry Battalion« 101st Airborne Div, 
1st Cavalry Division 
159th Transportation Battalion (Utah Beach) 
Naval Support Activity (Danang), 1 at battalion 
5 th Air C-^ 1st Cavalry Division 
MSTS (Can Ranh Bay aid Danang) 
Hudson Waterways Corporation 
67th Engineer Battalion 
7th Marina Engineer Battalion 

'A/ft/   / /£ 

Fc'yk:   oFPiCiAL   ü^    ONLY 



EQD-BD-C 7 May 1968 
SUBJECT:    After Action Report:   Relocntlon of lUth Englnaer Battalion to 

I Corps Tactical Zone 

6. INTELLIGiNCB: 

a%    The enemy Tet Offensive continued through both the planning and 
execution phases of the operation.    The enemy had Interdicted LOC's 
within the battalion AO delaying for two weeks the movement of B Company 
to the staging area at Can Kanh Bay,   The 3rd platoon, B Conpary, moved 
from Bao Loc to Due Trong with a company size security force from the 3rd 
Bn 506th Inf, 101st Abn Div,   This platoon, as It moved, swept the road, 
removed roadblocks and repaired eneny damage to the road and drainage 
structures.    With the arrival of this platoon at the company CP, B 
Company moved to Com Aanh Bay with the same Infantry unit providing security 
along route QL-21a,   B Company repaired enemy damage to the roads and bridges 
as It moved.    Moving B Company to Cam Ronh required two days.    Prolonged 
fighting In ?han Thlet, and damage to US facilities there, caused an 
Initial delay In the movement of C Company,    However, C Company moving 
separately from the main body, arrived at the destination with the 
battalion, 

b. Enemy activity did not affect movement of the battalion by sea 
from Dong Ba Thin to Danang, 

c. From Danang to Utah Beach, the main body of the battalion 
moved by rood march.   The convoy was without incident, although the eneny 
is active in the area and mining and sniper fire are common along the route, 

d. The battalion arrived at Utah Beooh after the 1st 3n, 5th Air Cav, 
1st >.lr Cav Div had cleared the immediate beach area.    However, the eneny 
in the Utah Beach area is considered to have the capability cf  rocket 
mortar, "and ground attrxk,   Tlicroxore, oxtensi.o deiäüivc •ctonstri-uctien 
end perli.iaAer'fortificr.tions vjereie^gun on ■•arrival;. 

7, MISSION: 

Move the lUth Engineer Battalion (Combat) with attachments from Dong 
3a Thin, RVN, to Utah Deach, vicinity of Thon Ify Thuy, RVN, 

/I 

• 



21 FOUL   or-r-ioi Xu  ur.a  CN>r 
EGD-BB-C 7 Hoy 1966 
SUBJECT: After Action Report: Relocation of the lijth En ineer Battalion 

to I Corps Tactical Zone 

6, CONCEPT OF OFEiUIIOMS: 

a« On 6 February 1968 the warning order was given the battalion to 
prepare for iznmadiate mcvemont to I Corps Tactical Zone (ICTZ). The 
battalion staff studied two altumativesi a move by land end a move by 
sea« First estimates indicated that moving the battalion by road over 
the entire distance would be extremely difficult. A requirement wouibi . 
exist for many additional vehicles to transport the engineer equipment 
and supplies* Much of the equipment which would not be carried on 
trailers was only nominally readable, and wear and tear on all vehicles 
would likely lead to a reduced capability on arrival« Nevertheless, 
studies were made to determine support requirements, develop eonmand 
control techniques, and serialization« It was further noted ^hat the 
enemy's "Tat Offensive" had left sections of the proposed route closed 
to overland traffic« Movement by sea appeared more feasible« 

b. On 15 February the Battalion Commander and S-3 reconnoitered the 
beach area at Then My Thuy while a Navy group was surveying the beach to 
determine the feasibility of beaching LST's, The initial Navy report 
indicated that LST's could beach as soon as the monsoon season ended, 
and possibly immediately. Based on this report, 03 HI MAF, on 1$ February, 
directed that the Ibth move innedlately by LST to Then Ify Thuy arriving 
18 February if possible« CO in MAF sent messages to appropriate 
headquarters to obtain necessary LSTs for the movement« On 16 February 
CO III MAF received the final Navy survey of the beach site which 
indicated that ISTs could not beach but would require a 900 foot 
amphibious causeway to discharge cargo. CO III MAF directed that an 
amphibious causeway be sent iimnedlately from Japan« On return to DOT 
on 16 February, the Battalion Commander alerted the battalion and sent 
an advance party to Danang to coordinate the move with III MAF, with 1st 
Cav Div, who was tasked with providing security on the beach, and with 
Arry direct support units in the Danang area. Also at this tine the 
staff started to prepare detailed plans for loading the battalion on LSTs« 
On 17 February the Battalion Advance Party departed for Danang, arriving 
the next day. On 20 February CO III MAF advised CO, 18th Brigade that 
there would be a delay of at least a weak in obtaining the causeway« 
The Advance Party returned to Dong Da Thin on 22 February when it was 
clear that the daisy would be much longer than a week« 

/i 
fOUi   U^FiClAL   U^    ONLY 



FOR    C :>F r- I ^. , v L    U '• t£    c N L r 
EQD-BB-C 7 May 1966 
SUBJECT:    After Action Report:    Relocation of Ujth Engineer Battalion to 

I Corps Tacticr.l Zone 

o*    Planning for a sea move continued*    Ship data was obtrlned 
through direct coordination with MSTS and TMA, Cam Ranh Day, end 1ST 
loading plans were nade for both tactical and administrative loading« 
Variables considered included the tactical situation at the destination, 
the feasibility of off-loading directly on the beach or over the side into 
lighters, and the possibility of landing various elements at different 
times versus a concurrent landing of whole battalion*    A study devioo 
which proved extremely valuable.in this planning was the use of M* " I1 

scale cutout templates representing all vehicles,  uquipiurt   and general 
cargo to be moved.   These cutouts ware fitted on a scale deck plan of the 
1ST and various arrangements were recorded as proposed loading plans* 
Another set of loading plans was made for movement of the battalion by 
LSD, and the cutout template technique allowed a thorough examinr.tion of 
this alternative*    Landing from LSD's was studied using LCM and 3/.RC 
lighters in an over-tho-side operation* 

d*    On 25 February 1968, III M/J" requested of CO USABV that if feasible, 
one company with minimum essential supporting equipnent be air- 
lifted to I Corps*    This compmy was to be in direct support of thf Ist 
Air Cav Division*   A Company was selected for the airmove*    The battalion 
staff prepared loading plans for transport by C-130 aircraft*   These 
plans considered moving with and without engineer equipment* 

e*    In the meantime the road to the landing site was under construction 
by the 10th NC3. and the surf nnd weather conditions were improving* 
On   1 March 1968 the Battalion Cornnander and Operations Officer went to 
Danang again for conferences with the 03, III MAF and the ii£th Engineer 
Oroup* 

f.    On 2 March 1968, CO USARV recoramarded moving the battalion by sea 
to Danrng then overland to Utah Beach.   Aircraft assets for any movement 
by C-130 were not available, and the sea/road idea appeared feasible*   The 
tactical si-wuation north of Danang had improved and the rood was being 
opened by the 35th Engineer Battalion, but heavy support requirements and 
possible damage to equipment in a road march remained as drawbacks to the 
plan*    An acceptable compromise was a movement of all roadable vehicles 
by sea to Danang and thence overland, and movement of all heavy equipment 
and cargo directly to Utrh Beach by oea.   This would put a minimum drain 
on the available lighteivge at the beach while avoiding the problems 
with the road march* 



w 
EQD-DB-C 7 May 1966 
SUBJECT: After Action Report: Relocation of llith Engineer Battalion to 

I Corps Tactical Zone 

g. At the sane tins that the sea/road plan was being formulated, 
a ship became available which was capable of transporting the Battalion 
Headquarters mat three line companies as a unit« The ship was the SS 
Seatrrln Carolina, a modified tanker constructed especially for transporting 
vehicles and military cirgo and equipnant« With deck plans provided by 
the "Carolina's" First Officer, another series of loading plans was 
developed using the cutout device* Plans were drawn to permit off-loading 
each company, with equipment, as an integral convoy serial, end for off* 
loading without heavy equipment• The latter plan was selected when it 
was agreed that the heavy oqulpment could be off-loaded into lighters 
at the beach* 

h* In the meantimB, C Company remained at Phon TMet, and arrangements 
wore made for an LQT to move this compeny from Phan Thiet to Utah Beach« 
The IßT would also stop at Cam Raxh Bay to load any shortfall equipment 
or cargo left by the battalion« A second 1ST was also required to 
transport additional cargo to Utah Beach and was scheduled. 

9,   EXECUTION: 

With detailed plans prepared, loading of the "Carolina" began on 10 
March 1966, and was completod the morning of lU March 1966«   The ship sailed 
for Baneng at 0600 Ui March 1966, arriving at Oanang Harbor 16 hours later« 
Oue to congestion at the docks the ship was compelled to drop anchor in 
the harbor, and the troops weio off-loaded by LCM.   Approximately 70 
men remained aboard the "Carolina" to secure the vehicles, equipment, 
and supplies*   On the evening of 16 March the "Carolina" was able to 
dock, and the vehicles were off-loaded*    The ship sailed for Utah Beach 
at 2^00 hours 19 March, arriving the following morning« 

An advance party consisting of the Battalion S-2 and S-3 Officers and 
the Executive Officers of A and B Companies had gone ahead to the beach 
by helicopter from Banang on 1$ March*   Coordination was established with 
the 159th Transportation Battalion and the 1/5 Cavalry, and a battalion 
area was staked out«    Using borrowed equipment, the advance party cut the 
main access road into the area« and stockpiled sandbags and concertina 
wire in the company areas*   Initial contacts were made in Dong Ha and 
Quang Tri in an effort to locate the Battalion's mail, and coordination was 
effected with the 10th VßB at Utah Beach and Quang Tri to allow smooth 
transfer of projects at the Beach*   At Camp Evans the advance party 
coordinated with the 6th Engineer Battalion in setting up a work program 
for B Company, which would remain there* 

Fou.  OFFICIAL  u^a   ONLY 



FOU:    OFTIt-i VL    U:'(£    CNcY 

EGD-BB-C 7 M-^y 1968 
SUBJECT:    After Action Report:   Relocation of 14th Engineer Battalion to 

I Corps Tactical Zone 

Ths battfllion left Danang in convoy at ÖÖ30 hra 20 March 1968.   The 
convoy was divided in company size serials, and the first element (A 
Company) arrived at the beach at 1730 20 March 1968.   The last convoy 
element closed at Utah Beach on 21 March 1968.    D Company stopped at Camp 
Evans to support the Ist Cav Di",   The entire convoy provided its own 
security. 

The IST carrying C Company arrived at the beach on 20 March, started 
off-loadii^ imnediately and finished by 21 March.   Off-leading of the 
"Seatrain Carolina" was completed on 29 March 1968, after a storm had 
delayed the work for two days. 

10. RESULTS: 

The convoy elements had all closed at Utah Beach bv 21 March and 
construction of the battalion perimeter and bivouac began imnediately. 
The bpttalion became fully operational and began mission assigned tasks 
on 25 March 1968,   Total time for the move, from cessation of all work 
at the old location until work began on assigned tasks at Utah Beach was 
therefore 1? days.   The move covered approximately 390 miles, and included 
all battalion assets, barrier materials, rations, and other supplies, 

11. ADMINISTRATION AND LCGISTICS: 

a.    Rations and Quarters: 

(l)   The SS "Seatrain Carolina" is a cargo ship without provision 
for transporting personnel,    ^t wac recognized, however, that there were 
numerous disadvantages to movir^ the Battalion^ personnel separately 
from the equipment.    Conferences with the  ships officers end representatives 
of TMA led to the conclusion that the personnel could be acoomodated 
on tne "Carolina" for the overnight voyage from CRB to Danang,    Latrines 
were constructed for use on de7k, life vests were procured for all 
personnel and issued on boardir^, and C-rations were issued.    During the 
trip, emphasis was placed on safety, fire prevention, and police, and 
the  personnel were transported to the satisfaction of the battalion and 
the ships' officers. 

3-1 
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it F O ti    OPT I o i ^ L.    Ü f.. is   C N L Y 

EOD-DD-C 7 May 1968 
SUBJECT t   After ixtion Report:   Relocation of lUth Englnaar Bettollon to 

I Corps Tactical Zone 

(2) On arrival at Danoig, the battalion was sup sorted by U5th 
Engineer Group, the 35th Engineer Battalion and the 7th Marine Engineer 
Battalion who provided billots, bivouac are^s, showers, and latrines» 

(3) Headquartevs Company arrived at Camp Evans at lltfO and 
remained at that location over night.    B and D Companies stopped on Gia 
Le north of Phu Dai for the night of the 20th«   On the morning of the 20th 
B and D Companies moved north«    D Company Joined Headquarters Company 
at Camp Evans and both moved to Utah Beach«   D Company stopped at Camp 
Evans and moved into its new area« 

12« ANALTSIS i.ND LiSSONS LSiJWSDt 

The relocation of the battalion was a successful operation«    This 
is attributed to the following planning stepst 

a«   Detailed loading plans«   The use of the cutout template technique 
referred to above, combined with thorough research, yielded a plan which 
«as detailed but flexible«    A particular advantage of this technique 
was that the individuals who would supervise the loading became familiar 
with the sizes and spaces involved«   This allowed on-the-spot changes as 
nacassaxy with minimum time lost« 

b«    Adequate safety precautions.   During the operation no tine wns 
lost due to accidents within the battalion«   Thus record is ascribed to 
thorough safety briefings and maximum supervision« 

c«    Close coordination with transportation representatives«    The 
cooperation and constructivioness of both military and civilian personnel 
involved in the arrangements for the move rere essential to the smooth 
execution of the loading and off-loading phases«   The ships officers of 
the "Soatrain Carolina" were entirely agreeable and cooperative despite 
the unique utilization of the ship to carry troops as well as cargo« 

d«   Suppo«*t of higher Headquarters« 

(1)   The assignment of priorities consistent with the requirement 
for expeditious movement characterized the reaction of 35th Engineer 
Group to all requests for equipment and supplies«   TO&E shortages were 
mad'j up rapidly, and the Battalion moved with materials and equipment 
augmentation which allowed work to begin effectively as soon as the unit 
had settled in the new location. 

FOX.   cjPFiClAL    LrbtZ    OHLY 



IQD-BB-C 7 May 1968 
SUBJECTS    After Action Reportt   Relocation of 1th Engineer Battalion to 

I Corps Tactical Zone 

(2)   The 1*5th Engineer Group, which the battalion Joined on 
moving, provided outstanding support during the operation« 
All requests for assistance In transportation, accomodatlona and Information 
were acted on with a promptness that allowed the move to proceed 
efficiently and with mialmuin deity» 

e. Efficient loading and off-loading,   A considerable saving In 
tine resulted from the use of a special loading ramp provided by MSTS, 
Can Ranh Bay,    The ramp allowed the roll-on loading of the main dock of 
the ship.    It Is estimated that approximately 2h hours were  saved in 
loading and off-loading time by using the ramp, 

f. Effective phasing of required tasks.   As the "Carolina" left 
2)anang for Utah i3each, four opemtions werj proceeding concurrently! 

(1) Movement of ho ivy equipment  by see 

(2) Convoy of vehicles to thebeach 

(3) Preparation of Battalion area at the destination 

(U) Movement of C Company by LST , 

The concurrent acconplishment of these tasks allowed organization of the 
new area to begin as rapidly as possible« 

FOR THE COMMANDER: 

/ 

JAMES L. FIEMI1C    0 / 

lU, AGC 1/ 
Adjutait 
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Dperatlonal Report - Lessons  Learned, Hqs,   14th  Engineer Battalion   (Combat)(Army). (U) 

4. OMC»l»TlVB NOTBa (Tm •! t*pml it* h»*lu*lv *(••) 

**lt™T$,Vn.~ XßllfHf&fffii.JiJ1 count,rinauraancv oP«atlons.   1   Feb -   30 Apr   68 i. AUTMoma» IWKifmSmS, «(Mr* htliM, mSfmmq 

CO,   14tH  Engineer Battalion / 

M.   COMTNtet O« «NANT NO. 

k. »MMICT NO. 

N/A 

30 April   1968 
f«.   TOTAL NO.  OWPAmt» 

24 

682031 

SJ: <a> fttwr a^«» «Matira ^at —y »» «>«ljw^ 

N/A 

■t. wwmw 

II.  aPOMMHIN« MtbtTARV ACTIVITY 

OACSFOR,  DA, Washington, D.C. 20310 

DD /raa1473 
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