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DEPARÄKII OP TKE ABNI 

HSADQUARTBRS, 765TH UUISKttTATION BANALION (AMbS) 
"MUI x» niAJia" 

APO 96291 i 
ivarv-B 14 Hay 196« 

SUBJECT;   Operation*! Report of the 765th frtaeportatlen BatUllon (ANfcs) 
tot Period aiding 30 April 1968, RCS CJPaU65 (RI) 

TO:    Corarmnding General 
United ^tatea Army Vietnam 
APO   96375 

It   Section 1» Operatlone»   significant Activities, 

at   MISSION.   To provide ooomand« control» stAff planning end admin- 
istrative eupervlsion of assigned transportation aircraft direct support 
eoiiyaniee, a transportation general support coo^arqr and a provisional 
aviation electronic support company, 

bt   ORQANIZATION,   Hisdquarters and Headquarters Company, 765th Trans- 
portation Battalion (AMbS) is organised under TOfcS 55-66P, dated 29 Dee 
67 as directed by USARPAC CO 131, dated 23 P«b 68.   Headquarters and Head- 
quarters Coqpany la located at Vang Tau, Vietnam,   Subordinate units of 
the battalion are the 56th Transportation CoB|)any (ADS) located at Long 
Thanh North, the 388th Transportation Coiqpany (ADS) located at Vüng Tau, 
the 6l1th Transportation Company (ADS)(-) located at Vlnh Long, and a D8 
Oet located at soc Trang until 15 May 68, the 330th transportation Cos- 
pany (03) located at Vung Tau, the Aviation Electronic Sipport Company 
(South)(Provisional) - ABSC3.   Headquarters and 1st Platoon of the AISCS 
are co-located with the 3d8th and 330th at Vung Tau,   The 2nd Platoon of 
the AESCS is co-located with the 56th at Long Thanh North and the 3rd 
Platoon of AESCS is co-located with the 6l1th at Vinh Long,   in aircraft 
tfeintenonoe OS detachment formed from elements of the 765th Trane Bn is 
attached to the 7th of the 1st cav, 

c,   OFQUTIDNS, 

(1)   Unit Movement, 

r»ttoT 

■■' 



—-— ■' 

AVOrV-B . \ 14 Kay 1968 
SUBJlCTi   Opprntlonal Report of 765tW Tr»«rtpopt».tlon BatUlion (AMIeS) 

Mar HritA Mfnc 30 April 1968, RCS CSP0IU65 (RI) 

(ft)   in Aircraft ^ii^manöe direct support datachatnt «it forotd 
tram. •UmrAt ftl tb« t65tl| ftwiwportation Battalion 25 F«b 68 and JolMd 
with tha 7th of^ft lai Cav, tbtir purpose la to p^^id« intaria maint- 
ananoa and auppl/ taiflri to the 7/1 Air Cav flqcln until KD and RL teaae 
«an ba fomad a» e^ppdd in CCMJS and moved to RVN,    The 765th N&inU 
ananca Ditaetaaif during this reporting period ia on cite in full opera- 
tion«   ' V.    \ \ 

■■'. ' 

.       (b)   The 2nd Wfttoon of the Aviation Sleotronlc Support Coqpargr 
(South) wet rel«oatad fro« Tan Son Nhut, teifon« RVN to Long Thanh North« 
The move v* IcivMed IS Jfcrch 1968. 

(2)   Direct ^upt^H*   The direct tupport uleaion of thie battalion ia 
to provide direct tufeport and backup direct support in the areas of air- 
frame« enginat* aircraft systtm, aircraft araanent (including capons), 
and all aviodloa navigational and coamunicatlone equipment for 919 alr- 
oraft located in the IJI and IV corpa tactical »ones.   During this report- 
ing period« the direat support unite ataigned to this battalion processed 
9;62D aircraft, aircraft components, aircraft armament and «vlonic work 
ordere raprasentlng an expenditure of 253|004 men-hours.   Of tha work 
ordert coüpleted 1,672 ware for the repair of aircraft and aircraft ccmpo- 
nents, 6,984 pertained to tha repair of aircraft eoranunicntlons and nav- 
igational syetema and 964 parfomed on aircraft armament systems« 

The Aviation Electronic Support Company (Soutl 
.,' provides' IWIHI eupjxjrb and hrckup dlrsfot eUptJoi 

for ever 900 aircraft and direct eupport maintenance for over 
200 aircraft»    Avionics navigational and coomunlcations general eupport 
and backup support maintenance le provided by the ASSCS for all aircraft 
supported by the battalion throughout the III and IV corpa tactical cones* 
Tha ASSCS also supports Anqr Aircraft located la Bangkok, Thailand (JUSHAQO), 
aircraft operated by Air America la Saigon and U3AF Co7A aircraft located 
at Vung Tau, RVN«   During this reporting period, the AESCS ocmplcted 11,408 
work ordere of «hieb 6,984 were direct eupport and 4«424 were general eup- 
port«   A total of 1|013 Itene were evacuated to Sacramento Amy Depot and 
to tha floating aircrnft maintenance facility (USNS Corpus Christi Bay). 
Thf AfiSCS also receives, repairs and distributes all Avionic Teet Equip- 
ment for the III and IV tactical tones.   During this reporting period 61? 
Itene of test equipment were repaired and calibmted In the unite test 
equipment conpleju 

The 330th Transportation Coopwjy (GS) provides general support and 
backup direct eupport maintenance for all aircraft, aircraft components 
and armament systems (including weapons) supported by the three (3) air- 
craft direct support companies of the battalion«   During this reporting 
period, a total of 919 aircraft were supported.   The unit expended 

\üt*\\m ^$jm?'&*w;* 'ir.vt $m.i'\. *%;*: ■<vty/ 

■   • 
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AVGFV.B 14 Hay 196« 
aUVlCTi   0^«r*tlontL Hapert of 765th ITriitporUtlen Battalion (AMfcS) 

19«,436 Ätn^ours (54*069 civilian) Cl44f553 miliUxy) In raptiring and 
rituminf to ••nrlet 92 aircraft and 3 #459 oonqponmts. AdditionalJgr,, 
64 aircraft which iuataimd major combat domec« ««rt evacuated to OONUS« 

(4)   Armament,   The following number of anumtnt ayateas wore sup- 
ported and repaired by this battalion during this repertin£ period: 

I 

NUMBER SISTIH REPAIRED 

16 K-3 31 

^ 
M-5 200 

]iM6 598 
49 2IU21 374 

40? aasr* 24 17 
16 211-156 2 
20 2M-159C 30 
32 IM-J7B1 6 
51 TAT-102 11 
23 JK-lt 1 
10 N-16 lOat »t 2 

(5) Aircraft Procesaing.   During this period the 3b8th Transportation 
Company (ADS) off-loaded 5 aircraft carrier», one sea train and one cargo 
vessel, in^countiy processing 151 aircraft*   The 56th Transportation Coiqpany 
(ADS) llwproeessed 281 aircraft delivered by Air Force Transport at Ten Son 
Nhut anCLdisassembled 161 aircraft for retrograde by air transport to C0NUS, 

Responsibility for the inprocessing and outproces sing et Tan Son Nhut 
has been transferred to the 520th Transportation Battalion effective 10 
April 1968. 

(6) Aircraft Recoveries«   During this reporting period, the eircraft 
direct support companies of the battalion riggid 200 aircraft for cither 
field extraction, i.e«, aerial recovery from an area which ha» been tem- 
porarily secured by ground forcee and/or armed helicopters delivering sup- 
preseive fiTe, or maintenance evacuations, i.e., airlift of the aircraft 
from one maintenance facility to a higher echelon maintenance facility or 
to an aerial port for shipment to 0ONUS.   The 330th Transportation Compenar 
has successfully -evacuated 140 aircraft of almost every type.    It should 
be noted that the program of recevvry oupport by this company is now 19 
months old with 786 r«coverles, accident, incident free« 



AWfV^ 14 »y 1966 
SBjyCTi   Op»r»Uonal Btport of 765th Trtiuporttfcion BftttaUcn (AM4S) 

for Ftriod Bvlinf 30 April 1966, RCS CaPO^/-65 (RI) 
i 

I?)   Alrortft Issuanct.   During the reporting period 299 aerviceeble 
elrcraft were leeued. 

auk 
OR-230 
iW-IG 
W-1B 
ÜH-1C 
IW-1D 
ÜB-1H 

AMOUNT 

S3 
1 

61 
51 

1 
36 
21 

WPB 

CH-47 
0-1D 
0-10 
U-U 
Ü-6A 
0-21A 
OV-1 

/MOUNT 

22 
7 

17 
9 

24 
2 

15 

(6)   Technicftl Supply*   The following etatietioe repreaent the COB>- 
blned eupply ectlvltlee during this reporting periodt 

/kSL Lines 
Percent at Z»ro Balance 
Requeete Received 
Denemd Acoomodation 
Owand Satisfaction 

Fffi • 44,749 
23.1 

23,155 
74.8 
52.6 

MAR - 46,621 
25.7 

23,599 
76.7 
53.6 

APR - 47,004 
26.5 

22,562 
73.4 
50.2 

(9)   Theater Aircraft Reparable Program (XARP).   Hie total number of 
aircraft ocaponente procssssd by this battalion is support of TIKP pro- 
gram during this rsporting period, is at followst 

(a)   The 36Bth frans Oo (ADS) prims r««elrer & distributor. 

Ibtal Tons Received 
Shipped to OCNUS NRT3» 
«hipped to FA»** 
Slipped to 330th Trans Co»** 46 short tons 

681 short tons 
590 short tons 
43 short tons 

* NATS.    Not reparable this station. 
*» PiJV.   Floating Aircraft N&intenance Facility. 

*** 330th Trans Oo.   General Support« 

(b)   The 330th Trans Oo (GS) prims repair unit. 

Total Items Received 
It«» Repaired 
Itmas In-processed 
Items NRTS 

3,567 (46 short tons) 
«,260 

623 
464 

(c) During this reporting period a total of 163 aircraft gas turbine 
engines (T-55 4 T-53) we» processed by the 330th Trans Co (OS), sixty nine 
(69) were returned to service and ninty four {%) were returned to CONUS 
for repair« 

u. 
• 
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AttP*-l 14 »y 1968 
3JUWStt    Operational Report of 763th Transportation Battalion (AMStS) 

for Period Diding 30 April 1968, KCS CSFCB-65 (RI) 

(10) Faoilitioej 

(a) On 21 October 1967» plane were approved bgr USARV for the con- 
struction of two (2) 20 ft x 48 ft air-conditioned avionics maintenance 
buildixqte for aESCS at Tung Tau,   with the completion of these facilitiee 
(scheduled 1 Jan 68), the AESCS will be able to provide general and back- 
up direct support for certain avionics spteos peculiar to the OV-1 such 
as, SLAR, Infrared Detection, Doppler Radar, AN/APN-22 Radar Altimeter, 
and camera repair (Ref, ORLL this headquartere, dtd 31 Oet 67).   Bie 
buildings were completed 5 Mar 66 with the exception of the requested 
cllaiRte-control equipment« 

(b) Facilitiee Completed. Construction of an insulated office/work 
area between the NCR 500 vena (all unite) to futher utilise the air-con- 
ditioning unite supplied with the vans* 

Aircraft wash rick for the 56th Trrns Co (ADS) at Long Thenh North, RVN. 

(c) Facilities Under Construction.    All «saigned uni/ts continue to inprove 
the construction of defensive bunkers and aircrrft revetments« 

(d) Facilitiee Not Started«   Flana were approved (local b?se develop- 
ment board) for the construction of a JÜnigu>/M60 machine gun testing 
facility at VUng Tau«   Drawings were complutei for the proposed under- 
ground firing pit«    Construction of this pit will give this headquarters 
the capability of static test firing of Ml 34 miniguns and M60 machine guns, 
% capability unique to the III and IV Corp Area. 

4800SF of classroom space has bsen approved and funded by USARV, for 
the AAMTAP School (Arny Aviation Mobile Technical Assistance Program)» 
construction will begin within the near future.    The student troop 
housing and latrine facilities were re-eUfamitted in a letter emphasising 
the need and importance of an expauled AAMTAP.School« 

(11) AüMTAP School.    During this reporting period, 783 stints 
were graducted from the following courses: 

I 

TTPE NO .COURSES TOTAL STUDENTS PER CODRSE 

0H-6A 6 114 80 
UH-1B ft * 7 110 80 
UB-tD 6 109 60 aw 3 47 160 
TV-53-1^11 6 67 do 
^53-11-13 6 97 30 
T-55 6 62 80 
^-63 6 73 ¥> 
Dt-27-SI 0 0 40 
AVCOM Supply 7 ♦OC 80 

TOTALS 53 783 .   800 

; 
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AVCFV-B 14 MQ7 1968 
SUBJECT:   Operationftl Report of 765th TronsporUtlon Battalion (AKSeS) 

for Ptriod Indini 30 April 1968« RCS C9CR-.65 (RI) j 

2»   Soction 2« Loooor.s Learned»    Coananders Oboervatlona , Evaluations, 
and Reecaiaendatione. 

a«   Pereonnal« 

(1)   Project Fix Personnel. 

(a) CBSERVAT3DN.   During the reporting period, the assign- 
ment of project fix personnel, and the ensueing oaint supt benefit derived 
has been of great value.   Arriving in the aftermath of the "Tat Offensive", 
«hen abnoraal work loads were generated by large scale tactical airmobile 
operations, they were available to fill critical personnel and MOS skill 
gap shortages and permitted the battalion to rapidly reduce a building 
backlog and reduce that backlog to acceptable levels for 06 unite.    Several 
probl« areas were encountered, specifically, arriving personnel, for ths 
most part, were alerted for deploya>ent on ehort notice, and were not 
adequately briefed regarding clothing requirements in VN.   Many arrived 
liweountry With only one eet of fatiguee and one pair of boote, while 
bringing eeveral sets of khackis and low quarters.   Personnel and finance 
records were not up to date and eeveral hardships resulted from fund 
shortages incurred a« a result of family relocations, etc.    Jn addition. 
It should be noted that some skills were not necessarily required by this 
battalion« 

(b) EVALUATION. 

I. That Project Fix Personnel were a definite asset to 
the accomplietoeat of this unit's mission. 

II. That personnel were well trained in their MOS end 
were able to accomplish assigned tasks with little or no required on the 
Job training. 

III. That Project Fix Personnel esn be counted on to 
fill the gap should further need arise due to critical personnel short- 
ages, 

(c) RECCMMBNDATION.    That an SOP be established to insure 
orientation and briefing for personnel prior to departure from CCNUS. 

That units scheduled to receive Project Fix Personnel be 
quarried as to MOS skills most required for their particular operation and 
that careful and positive pers. records screening be accomplished to insure 
proper MOS plaoenmnt in critical skill area. 

s 

i 
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ATOFV-B 14 May 1968 
SUBJBCTt   Cporttional Report of 763th Trnneportttlon Battalion (AMtS) 

for Period Ending 30 April 1966, RCS CSFOft-65 (HI) 

b. Operations* 

(1) Movement of Supplies during Inemeed «nsngr ectlvitiee. 

(a) OBSBUVATION.    Several motor vehicle conveys were soh- 
eduled and exsouted by the 765th Trnns Bn (AMfeS) during the last quarter 
with varying degrees of success* 

(b) EVnLUATIDN*   During the "Tet" offensive, the retrograde 
of aeft parts to Saigon was severly curtailed by enemy activities *   As a 
result, the 765th Trans Bn scheduled several convoys to transport those 
acft parts to Saigon*    It was determined that a battalion with tho mission 
of acft maintenance support cannot effectively provide motor vehicle con- 
voys with organic equipsent for an extended period of time»   Fursonnel and 
equipment shortages caused by the convoy requirements hrnn: «rod the perfor- 
mance of s^ma ssotions in the battalion units* 

(c) RECOMMENDATIONS,   Utilisation of organic personnel and 
equipment for "short haul" committments can be aoccaplished, however, 
"long Term" continuous convoys should not be attempted without proper 
augmentation* 

(2) Dcimage to Cobra Helicopters during Recovery Operations* 

(a) OBSERVATION.    During recovery operations the front blade 
straps were coming loose when the blade fluxed and allowsd the strap 
clangs to boat on the sides of the aircraft causing considerable damage. 

(b) EVALUATION,    A modification to the clamps was ac- 
complisued to alleviate this problem by the 611th Trans Co (ADS) and 
proved sucessful, 

(c) RECOMMENDATION.   That modification, as submitted, be 
approved and desseminated army wide (See Ihcl 2). 

(3) Movement of a GS Platoon to an area without adequate 
facilitiee* 

(a) CBSERVAIIDN.    The move of the AESCS's 2nd Platoon from 
Tan Son Nhut to Long Thanh North has proved that it is possible to move a 
GS Platoon into an aroa with almost no facilities avoileble.    It has also 
pointed out the tremendous cost in production of such a move, 

(b) EVALUUTION.    The platoon lost a minimum of 21 full days 
of production.    They will continue to lose more time as they move from 
their present temporary facilltias into the permanent facilities.    It 
would have been far more efficient to provide the facilities before the 
move.    It Is my opinion that if both shop building and electric power had 
been provided before the move at least one month production could have been 
saved. 

i 

_:. i 



AVQPV-B 14 Kay 1968 
aUBACTi    Optratlonal Report of the 765th Trgpaportatlon BatUlion (AMItS) 

for Period Ending 30 April 1968, RCS C9POR-65 (HI) 

(e)   RBOaOftNDATION,    That adequate facilities be providefi 
at the new location prior to movement rather than Koilxling them after 
platoon arrives« 

(4) Shipment of U-1A Aircraft from the European Theater to AW 
vl* Qareo Veeeel, 

(A) OBSERVATION.   This unit received 8 U-1A aircraft from 
aboard the cergo chip American Courier.   The aircraft were in poor con- 
dition»   They h«i been aboard ahip for approximately four months and all 
the magneeiun «heels had corroded to a point «here they were unservice- 
able» 

(b) EVALUATION.   The hold of the ship was so small that 
damage uae incurred during off-loading operation«   The subject air- 
craft were loaded by crane and since these facilities were not available 
in RVN, the ahip's boom, operated by an Ineffective Local National, was 
used, making a straight lift almost impossible« 

(e)   RECOMMENDATION«    It is recommended that the type vessels 
of the /jnerican Courier class not be used to carry large aircraft.   Due 
consideration should be given to the destination of cargo and the port 
facilities available.   Also aircraft should bs shipped by a more exped- 
itious means or use priority routing to prevent four months exposure to 
salt water atmosphere, 

(5) flhipment of Aviation Units to RVN (7th o| the 1st Cav) 
Without Their Aircraft Direct Support Detachments. 

(a) OBSERVATION.    The shipment of units to RVM without 
their supporting elements has an adverse effect on the in-country units. 

(b) EVALUATION.   This unit was required to send 85 maint- 
enance pereonnel to support a unit that arrives in country without their 
support elements.   There was also a requirement to supply this new unit 
with tools to maintain their aircraft.   Tools and maintenance personnel, 
both of which are in short supply in this country, requires more stability 
and prior planning before deployment. 

(e)   RECCMffiNDATION.    Insure that support troops are avalL- 
able before deployment of combat aviation units« 

c«   Training,   uaitted« 

d.    Intelligence.   Omitted« 

10 

8 

• 



■ '   ■■--■"' 

• 

l\ 
AVQPV4 14 Hay 1968 
SUBJECT:    Opor«tior>al gfepcrt of 765th Tr&ntportatlon Battalion (AMfcS) 

for Period Boding 30 April 1968, QC8 CSFCR-65 (AI) 

e. Logistics« 

(1)    Clothing and Equipment for TDSf Personnel. 

(a) OBSERVATION.   Various projects utilized in RVN for the 
Improvement of operations consist of the temporary assignment of military 
personnel to the 765th Transportation Battalion.    In many cases personnel 
were sent to RVN without needed items of clothing and equipment. 

(b) EVALUATION.   As a result, logistical problems wert mag- 
nified.   Lack of clothing and clothing records mAe it extremely difficult 
to requisition these items.   In order to satisfy these immediate shortages, 
extensive lateral searching was necessary.   As a result, other uaits were 
deprived of needed items of equipment.   This is also the case with con- 
tract civilian workers as well; weapons, clothing and living space was 
needed to adequately provide acceptable str.ndards of security and comfort« 

(c) RECOMMENDHTIDN,    That TOY and Civilian contract per- 
sonnel be proporJy equipped prior to arriving in-country. 

f. Organization. 

(1)    Rigging/Recovery Platoons« 

(a) CBSERV4TI0N.   A 34th G*n Spt Op sponsored effort to 
revise and submit functional changes to GS and OS MTOE, IAW USARV Dir- 
ectives, resulting in several notable recognitions. 

(b) EVALUATION.   That crews for rigging aircraft at DS 
level include the MOS skill of 67N for both crew chiefs and gunners, thus 
providing the aviation section with depth in Avn Mr.lntenance for the or- 
ganic aircraft. 

That recognition for an organic recovery platoon in 
the GS units wet deemed essential to preclude continual drainage of as- 
sets from within the maintenance framework of units to fill the slots 
in the recovery section (See Incl 3 for proposed recovery section 
organisation). 

(c) RECOMMENDATION.    None, proposed MICE bus Leon forwarded 
through appropriate command channels« 

g. Other. 

(l)    Design for Special Tool, UH-1 Scissor and Sleeve Assembly. 

(a)    OBSERVATION.    Jh the overhaul of the UH-1 scissor and 
sleeve assembly, according to IM 55-1520-210-35, chapter's, section II, 
para 8-27, there la a torque requirement cf 150~200 ft. lbs« on 5310- 
788-0048, Nut Retainer P/N 204-010-437-7. 

I 
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qptratlontl Ttoport of 763th Transportttion Battalion (AMfcS) 
for Par led (aline 30 April 196Ö, RCS CSFOa-65 (AI) 

(b) 1YAUJATIÖM. Thar« ia no tool in tha Am^ «rat« to 
adaquately parfora this operation. Thia tool ha« baan guteittad on a 
fora DA aMO«   (Suggaation number v/3-4-8) 

(e)   RSCCNMENDATIDN.   Iha tool «a aviggatt is of two piece 
oonatruction of heat treated! haltf inch 4330 steel stock.    This tool is 
manufactured locally at thia unit to our specification.   The tool hr.s j-ar- 
fomad axcaedingly wall for this station and many other units have come to 
ua apaoifieally for tha use of this tool«   Ihey also feel that is best ^ 
fitted for tha oparr.tion. 

(2) Air Particle »parato» Ihatalled on UH-1H And AH-1Q Aircraft. 

(a) CBSBHVAT3DN.   Subject particle separator halves are 
secured together by the use of clampe.    Recent investigations of P.O.D. 
to a T-$3*Ir>l3 engine revealed the top clamp (12 o'clock position) had 
been broken off r t its mounting rivets and it ia assumed that this waa tha   , 
item cauaihg the F.O.D. 

(b) EVLkUATION.   Further investigation revealed that not 
all crew chief a and meohancia are aware thr.t the 3 o'clock and 9 o clock      i 
olampe should be secured first in order to align dolly holes.   The poss- 
ibility exists thrt in this ease the 12 o'clock clamp was secured first, 
without proper alignment of the dolly }u>les* and when the 3 and 9 o'closk 
clamps were eecured undue binding and stress caused the 12 o'clock clamp 
to break and fall into the engine inlet area« 

(c) RBCüKMENDATION.   Units supporting subject type aircraft 
be advised of this discrepancy eo the F.O.D. to subject engines can be 
reduced« 

(3) Rigging AH-IG Cobra for sling Load* 

(a) OBSERVATION*   A crack in an AH-10 main rotor blade pro- 
mpted the Maintenance Officer of a supported unit to write Bell Helicopter 
Company concerning maximum down loads that con bs placed on mr.in rotor 
blades without undue stress.    Service Engineering Memo UH-(04-1)-8-5 has 
since been published and la in the handa of in-country Sell Technical 
Hopresentatlvea»   Infonaation laoludaa maximum recewwaaed weight that 
can be applied to the blade tip as wall as wasiam reeoMiMneled flex that 
can be applied to a static rotor assembly« 

(b) BKCOWEJJDATION. Direct Support Companies responsible 
for rigging Att-1G*s for sling load review thia S.E.M. and chock rigging 
proeedurea to insure main rotor blades are not being doma^ad when being 
prepared for sling loading, mcldent&lly, a drag chute attached to the 
AH-1G has proven to be very satisfactory in correcting the natural in- 
stability during sling load operations* Highly recommend its use for all 
AH-1G recoveries. 

10 
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AVGPV-B 14 May 1968 
SUBJäCTi   Cperational Rtport of 765th Trrnsportition Batt&llon (AMkS) 

(4)   Ringing CH-47 for sling Load. 

(e)   OBSExtVATIDN,   Minor dbm«« wcs incurred to a CH-47B 
preparad for sling loading by thia unit due'to lask of ioaöwiedga and 
technical inforomtion concerning its preparation*   The following is 
pertinent inforaation gained as a result of this experience« 

(b) EVALUATION.    It is necessary «hen preparing the air- 
craft for extraction by either another CH-47 or CH-54 (whan aniticipating 
a flight longer thrn 30 minutes) to remove blades» heads, transmissions       % 
and enginest 

I. When transmissions ere removed» hydraulic systems ars 
rendered inoperative because all hydraulic lines to ths trannlssions must 
be disccnneeted.    Itaportant here is the fact that the ramp door actuating 
mechanism as well as wheel brakes are inoperative«    It is necessary, 
therefore^ to secure the ramp door with cargo straps in ths "up" position. 
When doing so* secure straps only to ths transmission mounting bolts. 
Ths drive shaft support beam is very handly for this purpose, but will 
not support the weight of the ramp door.   Wheel brakes being inoperative, 
the aircraft is susceptable to rolling on unlevel ground and/or rotor wash 
of the extracting helicopter•   Personnel atadding with «heel check« is a 
must«    Chocks should be put in place immediately after aircraft is set down 
and before the sling is released« 

II. Drng chute is required for in-flight stability with 
either a GH-47 or a CH-54 as the lifting vehicle«   When attaching drag chute, 
take care that the shroud lines do not extend over rnmp door.   Hookup 
chute to the aircraft exterior, not the interior tie down rings* 

(c) RECCMMENDATlONSt    Ths above "Lessons LearnedN be given 
widest dissemination to all units concerned« 

3 Ihcl 
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JAKES H 
LTC, TC 
Comanding 

I. CHAPFELL 
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AVOF-B (Hi Kay 68)   1st Ind 
SUBJECTS    Operational Itaport of the 765th Transportation Battalion (AlifT) 

for Period Ending 30 April 1968, RCS C3F0R-65 (HI) 

DA, IIQ, 3Uth General Support Group (AMfco), APO    9^309, 30 May 1968 

TO:    Conmandlng General, United States Amy, Vletnan, ATTil:    AVIIAV-DST, 
APO   96375 

1. This headquarters has reviewed the CRLL of the 765th Transportation 
Battalion for the period ending 30 April 1966.    Pertinent comments are as 
follows t 

a. Item 2a(l).    Concur with the observation and evaluation.    The 
urgency of the situation then existing precluded a more deliberate asalgn- 
ment of "Project Fix" personnel.   Further, this headquarters knows of no 
future oparatlons similar to "Project Fix". 

b. Concur In the remainder of the report as written.    Items 2b(2), 
2g(l)* 2g(3), and 2g(li) will be included In the next issue of the 
3llth General Support Group Newsletter. 

2. A copy of this indorsement has been provided the 765th Transportation 
Battalion {MS), 

FOR THE COMIAKDER: 

/Jitm 0. HORTimiDGE r 
[/ KAJ, TO 
%r     Adjutant 

CF: 
765th Trans Bn 

/X 

— 
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AVHOC-08T (U May 68) 2d Ind (U) CFP Arnold/mi/LBN A485 
SUBJECT»   Optritionil Report of tho 765th Trmtportatlon Bittallon (AMSeS) 

for Ptrlod Kndlng 30 April 1968, RCS CSFGR-65 (RI) 

HEADQUARTERS, US ARK VIETNAH, APO San Prwicisco   96375   «7 jim^gB 

TO:    Connandor in Chlof, Unitod Statt» Arny, Pacific, ATTNi    GPOP-DT, 
APO   96558 

1«    This hoadqturtart has roviswad tha Optrationsl Report-Lassons Learned 
for tha quarterly period ending 30 April 1968 from Headquarters, 765th 
Transportation Battalion (AM&S). 

2.    Comenta follow: 

a. Reference item concerning movement of a 08 platoon to an area vdthout 
adequate facilities, page 7, paragraph 2b(3):    Concur.    However, tactical 
requirmnente miy preclude preparing all facilities prior to actual occupation« 

b. Reference it «a concerning shipment of U-1A aircraft from the European 
theater to RVN via cargo vessel, page 8, paragraph 2b(4):    Concur.   This head- 
quarters will contact the AMC representative to USARV for neeeaaaxy action* 

o.   Reference itmn ccnceming shipment of aviation units to RVN without 
their aircraft direct support detachments, page 8, paragraph 2b(4)t   Concur. 
Subsequent force   packagea submitted have included direct support aircraft 
maintenance support for sir cavalry units« 

d. Reference it am concerning clothing and equipment for TDY personnel, 
page 9, paragraph 2e(l):    Nonconcur,   The problem as defined has been recog- 
nised.   Action has been taken to establish Central Issue Facilities to pro- 
vide all required items of clothing and equipment to incoming personnel at 
both replacement centers. 

e. Reference item concerning air particle separator, page 10, paragraph 
2g(2). Units have been made aware of POO problem and this headquarter a will 
request that this item be included in 34th OS Group's next newsletter. 

FOR THE COMMANDER: 

($® 

Copies furnished: 
%, 765th Trans Bn (AM&S) 
HQ, 34th Gen Spt Op (AM&S) 

JOHN V. fTKTCHBLL 
GtplalB.AGC 

il AftrtMt 
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GPOP-DT (14 Wy 61)   3dlnd 
SUBJICT»    OptMtlonal Report of HQ, 765th Troni la (AM&8) for Porlod 

ladlag 30 April 1968, RCI CSFOl-65 (&1) 

HQ, US Any, Pacific, APO San Francüco 96356    2 6 JUN 1968 

TO:   Aaalataat Chlaf of Staff for Forea Davolopaant, Dapartnont of tha 
Ar«y, vathlngton, D. C. 20310 

Thlt haadquartara hat avaluatad aubjact report and forwarding Indoraa- 
■anta and ooncura In tha raport aa Indoraad. 

^ 

FOR TIB CGMUHDDl HI CHIEF: 

l^tuluuA^ 
K. F. OMOWN 
MAJ. AGC 
A$«t AG 
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Platoon LMdar 
IW Pilot« 
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Pit Bigrit 
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I. OniOINATIN« ACTIVITY (Corpotml» »ulhl) 

OACSFOR, DA, Wathington, D.O. 20310 

aa, HLPONT tCCURITV  CLAttlFIC * TION 

llnrlaimlflflri 
tfc. amovP 

i. mmmomy TITLI 

Operational Report - Lessons Learned, Headquarters,  765th Transportation Bn (AM&S) 

(Typt •! HMH •«' tntkMNM *»•«) 

| in eauntagtnsury^ncv aparatlom. 1 Feb - 30 APr t968 ^Btftti^fesf ,Hsir jamteiy 
CO,' 765th Transportation Battalion / 
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