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DEP'RTMENT OF THE ARMY
, HEADGUARTERS 41ST CIVIL AFFAIRS COMPANY
AP0 %6350

AVFL-CL 3 Moy 1968

SUBJECT: Operational Report of 41st Civil Affairs Company for Period
., Ending 30 April 1968, RCS CSPOR-65 (R1)

Cormanding General

I Ficld Force Vietnanm
ATTN: AVFA-GC-OT

APC 96350

|, SECTION 1, OPERATIONS: SIGNIFICANT ACTIVITIES
a. GENER.L:

During the period 1 February 1968 to 30 April 1967 the 4lst Civil Affairs
Company implenented civic action projects and provided refugee assistance in IT
Corps Tactical Zone (CTZ). Deployrent of the 16 functionnl teams was as follows:
teams 3, 5, 10,-and 16 were attached to the 29th Civil Affairs Company in I'CT7;
teanms 8 and 9 werc att-ched to the 4th Infantry Division at Pleiku, however, tean
9 returned to company control 31 January, The renaining teams were under operaw
tional control (OPCON) of the Llst Civil Affairs Commany. The 11 teams under com-
pany OPCON aro divided into two Detachments. Detachment W supcrvises teams 9 ~nd
15 in Pleiku Prcvince, toams 6, 11, 13, amd 14 in Binh Dinh Province, and team 1
in Phu Yon Province, Detachment J provides supervision for tcams 4, 7, end 12 in
Binh Thunn Province and team 2 in Darlac Province., Toams O"CON to 41st'Civil Affal
are erployed in the arca concept, /Ln effort was madoe to detach teams 3, 5, 10, an
16 from the 29th Civil Affairs Corpany ond return them to II CTZ under omeratinnal

control of the 41st Civil Affairs Company. This riove was disanproved and tho tear
remain in I CTZ. '

b, INTELLIGENCE:

Intelligence information gathered by the teams was volunteered by Viet-
namese civilions, Tean 14, wns warned of Viet Cong in the area while they were’
1ssisting in the repair of a road near Truonz Luong Refugee Carp ne~r Bong Son,
The information was passed on to the District Advisor. Team 7's excellent
rel~tionship with the people around Phan Thiet resulted in information given to
the team on VC activity in the 'area. This information togetherwith other
intelligencd reports resulted in tncticnl operations in that area which netted
sever~l VO Suspects, Teanm 12, also at FPhan Thiet, was warned nf VC activity on

thoir ledical Civic .ction Program (MBDCAPS). This information was passced on to
M.CV,

FoRk OT RD
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c. OPERATIONS:

(1) Detachments J and ! moved their hcadquarters from their respective
locations in Phan Thiet and Qui Fhem, to 41st Civil Affairs Company headquarters
in Fha Trang, It was felt that they could better serve their teams from this °
location. With the transfer of Maj Momville to 1st Air Cavalry Div on § April,
Detzolment "If' was changed to Detachment "™ and placed under the supervision of
CPT Wyatt, team chief of team 14, -

(2) The tactical situation throughout IT CTZ greatly influenced the
direction of civil affairs activities during this period. Previously the
majority of the tcams' activities had becn construction type projects such
as schools, dispensaries, bridges, permanent rescttlement areas, etc. The
teams were permitted groat frecdam of movement and were thus able to operate
some distance from their base of operations. Their Area of Operatiomn (10),
included often one or more entire districts, However, the security conditions
brought about by the Tet offensive and the massive refugee problem ereated by
it ewrtailed many programs that had been in progress and turned civic action
cffarts in a new direction. The exact situation varied from team to team but

the lack of security and immense number of refugees was tvpical throughout IT
CTZ.

f3) As a result of the Tet offensive, nost corbat troops were cammitted
to offonsive or defensive tactical operations, This made it difficult for
the teans to get extra troops to provide sccurity for civie action efforts
in outlying arecas. Same of the teams wore recuired to spend much of their
time occupying defensive pesitions around their camp perimeter or were
occupied in fortifying their canp, Thus their activities were concentrated
around their basc of operntions, Logistical chamnels became strained as
they resupplied the commodities expended during the Tet offensive making
it difficult for the tcams to obtain materials needed for ecivic action. The
nassive refugee situation ecre~ted during Tet was the top priority civiec astion v/
activity during this period. Most of the teams were occupied full time in
refugee relief, This assistance included establishment of refugee centers, ’
medical assistance, distribution of food, water, clothing and other basic necds, *
sanitation control, and surveying thc damage to the homes of the local eiviliams,
Their task would have been doubly difficnlt had it not been for the efficiency
of most of the GVN agencies and officials located throughout II CT%, The
teams have praised thc wny the Vietnamese govermmontal agencies and various
civilian voluntecrs responded to the situation,

(4) Tean 1 at Tuy Hoa began ort of the’constrction of three new
refugee camps- - Ninh Tinh (CQ 156&9";?: Fhoue Hau, (CN 151491) and Chop

Chai (CN 154482). Ninh Tinh and Phouc Hau will have 100 units e~ch’and

Chop Chai‘'will hhve 150, The projdcts will includdé hhuolhg, wedlls,,litrihos
and a closed water svstem, Assistance has also ben provided by 572 and

577 Engineer Battalions and the 173rd Airborme Brigade, The refugees have
organized themsélves into a working force and are providing labor on a self
help Basis. To date a total of 90 uhits have beon comploted, Team 1 is
coordinationg a Province wide MEDC/P program with the help of USAP, 91st
MEDEVAC ‘', and Phu Yen Province Hospital doetors amd persommel., The 173rd
Airborne Bde and 268th Ayiation Co. will provide transportation for the
doctors to visit outlying arcas throughout Phu Yen Provinee. The Air Porce
and 91st MEDEVAC are also interested in giving additional training to ARVY
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nedice and murses., The need for medical assistance has increased with the
removal of 6 Asian Christian nurses who wore working in Tuy Hoa and Hieu
Xnsn’ Dietricts. A combined program of MEDCAP, Van Tac Vu (Cultural Affairs
C'*.dre), PSYOPS, and Armed Propaganda Teans has visited throurhout Tuy Hoa
and Hieu Xuong Sub~suctor. This effort, which was coordinated by Tean 1,
reached more than 4,000 people in its first woak of operation. The operation
begine with the PSYOPS team in advance with a display of pictures, parphlets,
and tapos played through a soun? truok, The .\rmed Propaganda Team eir-
cul-~tus throuchout the villame to talk to the poople mnd informi.then of the
presence of the Cultural Affairs and MEDCAP Teams.” The MEDCAP Team 1s a
combination of Tam 1 personnel, Vietnamese riedics, public health and social
workers.

(5) Ban lie Thuot was one of the hardest hit areas during the Tet
offensive. Approximately 40 % of the city was dcstroyed and sore 19,605
people became refugees, The plight of these refugecs became a full time
Job for Team 2. The eam procured mnd erected tents for temporary refugece
centers. Part of the team was erployed full time in supplying water to the
refugecs, Joint !MEDCAPS were held with ARVN uhits and the tean's medic also
worked in the Province Hospltal., $ince such a huge sanit~tion problem cxisted
mass irmunizations against plague were held, Team 2 reports that GVM agencies
did a very good job in handling the situation. The Province begnn a recovery
plan which proceeded quite well in most instances aml the team's assist-nce
to the refugees was limited to an "on request " basis at tho end of the
reporting period, Conditions have improved considerably in the refugee camps
and many of the refugees begon returning to their hames during the dav to
rebuild, The aid given to tho refugees at Buon Kmrong Prong apvears to haveé
had more impact than nany other refugee relief programs around Ban Me Thout,
Four days after the Buon accidentally burned to the ground, Team 2 in conjunc-
tion with the Province Social 'Yelfare Dept issucd amergency relief supnlics
and held a MiEDCAP. Tcam 2 also survaeyocd the village for the possibility of
immediate civic action projects. Erphasis wns placed on the fact that GVN
wos responsible for all of the commndity and medical aid provided. With
increasing erphasis being placed on advising r-~ther then doing, the peonle
around Ban Me Thuct are beginning to rely on their own organization.

Although the CA toan provided lumber for schnrol desks at Buon Ko Tam (0
885053% the school tcacher and village chief provided the necess~ry skilled
people for cutting and assembling the lurber into desks. 'English classes

are being rosuned for four Mung at the Vinh Son Orphanage. The Funs, in turn,
prescnt what they have lonrrned to thelr classes., In this woy the language is
being eventually taught to over 400 persons, The Armad Propaganda Tem re-
quested that the team's medic aceompany then on their oper~tions, These
operations are held in corjunction with 1st Bn, 12th Inf in the aren north

of Ban Mo Thuot,

(6) Team 4 located at Song Mao provided assistrrce in the construction
of a bridge at Phan Ly Chan (BN 288405)., This project not only welded
the villagers into a cohesive working unit, but has ~lso increcased the
effectivencss of the GVN boacause the people can see how their governrent
can benefit them, ThePistrict Chief wns presént at the projoct site at
least once a day to help supervise the project., The people are now making
plans to build snothe: bridge which will also bs part of a large resettlement
novensnt, Since the villagers have learned to organize and distribute thoir
work load it is anticipated that a minimm of supervision will be necesssv,
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The water syston project ot the Montagnard Resettlement Village (BN 277456)
is a Joint project involving the vill~rers, Trouong Son Cadre, the Disttict
Chief, Mr John Lewellen (IVS), and Tewm 4. The active sunnort of the Dis-
trict Chief in relievinz the plight of the Mont~gnard tribesmen has had a
trermendous psychologicnl cffect, This i3 one of the means in which #VUN

can gain further supvort from the Montagnards. Viet Cons s~boteurs have
repectedly damaged the main water pipe leading into Song Mao, but coordinated
efforts on the part of the villagers and RF/PF soldiers from Hai Ninh Dis-
trict have kept the pipe repaircd and in operation. The lirigation over-
pass bridge at Minh My (BN 335396) is progressing rapidly. The people
organized thoir work efficiontly and utilized local chanrels to obtain some
of the materials for the nroject. They have reouired a minimum of supnr-
vision fram the tcam, Four more concrete rines were ermlaced in the seawall
and this project is near corpletion, An ~rchway to the schnol at the Mon-
trgnard village was built by the Mortagnards with technicnl ~ssistance pro-
vided by the tean. Coordination was nrde with the Vietnomese Tnforrmtdion
Scervice (VIS) to corbine some of their operations with the teams VEDC'™.

Tha MEDCAF team operates one day each week with each VIS tenm in the oren,
The VIS team plays rusic, nakes loudspeaker announcenents and distributes
le~flets while the MEDCAP 18 conducted., After the Tet hostilities, the Foa
Da S=5 and the VIS tean traveled throughout the district to give reassurance
to the people and nullify propagandna put out by the VC. The *RVN engineer unit
attached to the L4th SRV Regiment enthusiastically suprorted the C' tewm in
repairing a culvert on QL/40L(BN 288420) which had been blown up by the VC.
Sixt- pounds of clothing were donater to the Montagmerd Training Center at
Song Mao, which is run by Mr Walker. These clothes will be used in a sewing
instruction progrnn and the reworked pleces will be pesiistribute’ t° nec's
Montagrr rds,

(7) Tewn 6 ~t An ¥he roports thot improvenents at the Mont~gnard Re-
settlement area are slow but progress has bocn mnde. Durirg the week of
19 February an cstinnted 23 people left Bung Bang village to return to
their former homes. During the wock of 4 Mar two other incidents oeourred
which alnost resulted in others leavin~ the arcea, Viet Cong entered the
Montagre rd Resettlerient rea and Dong Che Refugee village killing onc Viet-
nanese Hamlet Chicf and kidnapring 53 Montagnards, The people in thesc two
arens, although terrorized, rem~ired lovnl to GVF even thoush more sccuritv
is nceded ~rourd the area, Twentv (20) Montagnards voluntesrod to become part
of the armed cadre which hod 38 nen at the tine, Tron Xim Fung, G hief of
Hontgnard A-ffairs visited the Resettlement Area ard spoke to the armed
cadre, There hns been an improvement notoa at the Montagnard School; where
enrollient is now 60 Bahnar, 43 Pre ard 34 Victnamese, The Vietnamese Cadre
organized th» lontagnards into a working forco and performed a nolice call
of the ontire area, and the appearance of th: area has irmroved far above
its nomal standard. The Montagnard Chicfs were paid 6,800%VN by the
Victnonesc goverrment., This anount was owed to the chiefs under the GVN
agreerient thit each would receive 3,4L008VN as a nonthly wago for administering
the nffries of his village. The village chief of Krong Kotu roturped with
26 of his poople to the Montagnard ‘Resettlement parea. In Decenbier he had lod
his villnrze bock tn the highlands, but ~fter a while he realized th~ value of
the benefits such as nedical care, food and educttion his people gained by
buing in tho rosettlenent aroa., Also, 77 Montarnards fron the villapge of
Djro Kotu returned to the resettloment area, and Armed Propaganda Team held
meetings with the recently returned people. 7The Montagnard Rosettlement
Arca and Dong Che Refugoe village were seriously threatened by an . nutbreak




of plague; however, the threat was overcome thru the efforts of doctors pro-
vided by 616th Med Det and immunizations given by GVN agencies. The number
of deaths resulting from the plague outbreak was limited to 10 people. Dong
Che Refugee Village has under construction a 3 classroom school. They are
using Vietnamese channels to procure building materials and local labor.
Team 6 distributed school kits to the Vietnamese village of Cuu An and
provided materials to repair their school. These people are very eager to
better themselves and provide maximun effort when working on community pro-
jects., Team 6 provided supervision and materials for construction of a culvert
in Cuu An and the people provided the labor. A road which was impassable to
vehicular traffic is now opened permitting farmers to transport crops to
markets by vehicle rather than by hand,

(8) Team 7 in Phan Thiet reports that VC attacks and the resulting
refugee problems have caused Vietnamese village, district and province officials
to conduct meetings to form contingency plans for refugee assistance after
such attacks. This planning on the part of the GVN 1Is espected to result
in better coordination between GVN officials at all levels and US forces,
as well as provide for better support for the refugees., Team 7 is working
very closely with the Binh Thuan Province officials, including giving the
Deputy Senior Province Advisor a daily briefing on their CA activity for the
day., 3/506 Airborne arrived in team 7's AQ0 in February and indicated their
interest in CA work and requested the team's assistance 1n getting started.

The Lac Dac Orphanage Laundry & Tailor Shop which was completed in January

has been very successful, The first month's operation showed a profit of
40,0008 VN and the shop is well on its way to becoming self-sufficient. Team

7 1s proud of the part it played in the establishment of the shop., The

latrine project at Binh An (AN 874456) was finished. A culvert was installed
at Kim Hoa (AN 878138) and a 70 ft drainage pipe was completed. Team 7 aided the
villagers of Kim Hoa (AN 879138) in the construction of a well. This well, the
only one in the village, will relieve the people of having to walk 2,000 meters
to get water, Team 7 provided cement and well tiling, and villagers provided
labor. The team used tooth brushes, soap, and other health items to make up
sundry packs for distribution in the Phan Thiet Chieu Hoi Center., One of

their successful programs has been the showing of movies at the refugee camps.
Crouds of over 1,000 people have attended the showings as the team has planned
to continue it on a regular basis. Working with the Catholic Relief Service
(CRS) the team arranged for a local baker to bake bread for the refugees. CRS
furnished 1,200 26 kilo bags of flour to be used over a three week period. The
baker baked 270 loaves of bread per each 26 kilo bag. The baker was paid by
CRS5, and the team coordinated with the refugee camp administrators to choose

a project leader who insured proper distribution of the bread.

(9) Team 9 was detached from the 4th Infantry Div on 31 January 68
and became OPCON to 4lst Civil Affilars., In March a fire destroyed their
living quarters and most of thelr equipment. As a result the team was
occupied with rebuilding and re-outfitting during part of the reporting
period. Team is occupied full time in support of the Montagnard Resettle-
ment area at Edap Enang near Pleiku. Team 9 constructed a helicopter
landing zone, which was badly needed to improve conditions for MEDEVACS,
especially with the approach of the monsoon season. The team engineer
officer supervised the construction, and labor for the project was provided
by soldiers of 1/42 ARVN Regt and the Truong Son Cadre. The team reports

that the Montagnards are beginning to take pride in their homes, using

5




; tin and wood from abandoned villages to repair and rebuild them. They have
also increased their production of artifacts and woven products, and have
i tilled ground for this year's planting. Rice distribution is being carried out

by the GVN, In an effort to make the Montagnards more self-suificient, classes
on rice and garden crop culture were held at Edap Enang by the Agriculture Service

Bureau, Pleilm Province. A demonstration garden has been planted by the team. 2{
ﬂ The team also supports the leper colony, and the team medic works extensively
' there.

(10) Te~m 11 has concentratecon improving the transportation freilities

! around Phu ty (BR 900673). VC activity h-s resulted in soveral bridgos and

‘ culverts being destroyed, which hns left honlets isolated from vehiculrr traffic.
Culverts were instrlled at An Trinh (BR 697612), Van Los (BR 908612) An Lac

Tay (BR 875690) an! Trung Thanh (BR 920657). Direct requosts tn the tcam for

aid have been directed to district officinls. The road prosrem’is then handled
bv district officials, aided by the team, Bocnrusc of the quick, efficient way
district has handled the problems the people nre showing increased relisnce on
those officinsls, Civilian and PF merics hrve joined in the tenm's MEDCAP pro-
gram, which has had a tremendous psychnlogic~l effect on the pecople, Popular
Force medics workirg with civilian medics was visible proof that GVN is intercs-
ted in their needs, Tcom 11 has also begun an energetic youth prorram. Tfforts
to contact the District Agriculturs Advisor -nd the District Youth an! Sports
Represent~tive were successful, but both men were found to hold the pnsition

in title only. Neither had any knowledge of his job ar any idea of how to
acquirc knowledge within his field, However, other individunls h-ve heen most ‘
helpful to the te~rm in the development of youth projects. Michael Feldstein,
CORDS advisor for youth and sports, Binh Dinh Province. guided tho tcam in the
implemcntation of o wvolleybrll program ~mong the schools in the district, Mr
Hol, Binh Dinh Boy Scout rcpresent~tive, was enthusiastic ~nd willing to suprort
te-n cfforts tow~rd developing Boy Scouts in Phu My. laj Rogors, S-5 7/15
Artillery Bn offorced to assist any Boy Scout Program. !r Tran Din Hai, VIS

4 Phu liy District, offered his assistance in develonrins ~ sports program. In

’ developing o volleybnll prosran onmons the schools, Te~m 11 succaedod in bringz-
ing together for the first tine the hendmasters of the Buddhist ~nd Catholic
schools in the district. They arranged a program of competitive sports and

have set a date for the first volleyball game.

(11) Team 12 at Phan Thiet received excellent cooperation from the
Vietnamese Navy on MEDCAP operations. The Navy provided medics, an inter-
preter, and a PSYWAR NCO to work with the team., US Navy doctors also worked
with the MEDCAP team. Team 12's MEDCAP team consists of ARVN medic Duc,

Navy medic Nguyen, and SP5 Tortorette from Team 12. After the Tet crisis,

Team 12 held a joint MEDCAP with Team 7 and a GVN MEDCAP team of two doctors,
two medics, and three guards in an area that had been destroyed by bombs and
rockets during the heavy fighting (AN 828092). The people at the Poor-House
finished putting up wire on their chicken house project, and also built 5
feeders and a brooder under the supervision of the team, The Chief at the
Poor-House was given instructicns in raising American type poultry by CORDS
representatives, Coordination has been made to resume English classes. Tnese
classes were curtailed as a result of the Tet offensive and it has not been
practical to resume them until now. The team became a part of a civil affairs
task force thnat visited the town of Muong Man (AN 730140), where the team members
, contacted the military commanders and village leaders., One of the prcblems dis-
' cussed was a lack of District and Province support in community development.

The team was asked to visit the village regularly and help them, Arrangements
were made for the team to stay at the ARVN compound during the second week of




April, The team Joined in an ARVN-M/CV oreration at Go Boi, where ARVN forces 4
cocdoned the village and searched it for contraband. Mational Police checked
ID cards against their "blacklist", and Tean 12 held sick call while the omecra-
tion was earried out. A tean made up of tean 7, tean 12, the 6th Psyops Dot #8,
and a squall of Chieu Hoi's visited the town of Mui Ne on Hai Long pcninsula,
Transportation for the group was provided by US Navy advisors and the Vietnamese
Junk/fleet. The group divided into five timns., Three nedical aid stations

werc set up in the town which treated over 1,000 peonle during the dav., The
PSYOPS paople showad novice in a the~ter that hadn't shown rovies in several
years, and hundrcds of peonle turned out for the occasion, The Chieu Hol tcan
went on a door-to-door canvas of the hamlet passing out handbills and telline of
vheir formor life as a VC corpared to living under GVN control. The cntire
hamlet responded in a positive way, and the peonle showed their appreciati~n by
giving the group b.-7nas and coconuts for their return trip.

(12) Team 13 undertook an oxtensive civic action progran during this
period, They were hampercd somewhat due to post-Tet cnemy activity, but the
activity was not as extensive as in other regions, The Viet Cong mnhde a sur-
prise raid on the village of Tam Quan, north of Bong, Son, burnins 500 hores
lcaving hundreds of pecople without shelter and in need of medi .l care. The
VC had also raided the dispensary and stolen all the medical suprlies. At
a-conference with the District Chief, !1ACV district advisor, and the local CORDS
rcpresentative it wos decided that Team 13 would provide technical supervision
and assistance in the reconstruction of Tam Quan, The tean divided its forces
and part began devoting full time duty to the reconstruction of Tam Nuan while
the renainder of the tean continued the projects around Bong Son., Discussions -
were held with Mr Jerry Baker, local CORDS representative and Mr Ben McCulley,

Province Agricultural Advisor about the feasibility of agricultural projects

for the Bong Son are~, Team 13, working with Mr Hiep, RD cadre chief, visited

the various refugee carps offering help in starting small grrdens and rabbit

hutches, Response was enthusiastic and r~bbit projects were started in three ‘
rcfugee carps, In addition the tean has becn working closely with district i
headquarters to corpplete several projects left unfinished when elerments of lst |
Covalry Div departed the area, The team is assisting in the recorstructior of

Trung Luong Refugee Camp, where the tenporary structures are being replaced !
with permanent corcrete olock housing. The work is being done by the refugees

on a self help basis, and is progrecesing very well, The first 38 units have

been corpleted and 33 rore are nearing completion. Men, women, ~nd children

have contributed labor to speed completion of the project. There is a shortage

of lumber nand efforts hnve been nade to obtain 2" X 4" lumber., Much of the Iumber

on hand has been collected by the people through their own initiative. The

Tan Quan narket place is also progressing rapidly. The 19th Enpr Bn (CBT) !
is providing assistancc on this project. Lack of tim has interrupted corpletion -
of the nain building but colurmns and floors are being completed on the smaller
buildings. Behind the market the people are digging a well for which conduit, -
cerient and forms have been provided by Tean 13, The tean hauled five loads of
sand to Lai Khanh school to begin construction of a dispensary which will be

an addition to the recently completed three roon school, The tean also trans-
ported 3,000 clementary school boolts from Qui Nhon' to Beng Son for the loc-l
CORDS representative, They provided coorcination and transportation between
refugees,CORDS, 19th Engr Bn (CBT) and the L4Oth AWM Rent for distribution of
food nnd corrodities at Tam Quan, The tean obtained 800 lbs of surplus food
fron the 4th Medical Co, 4th Inf Div an? delivered it to the'CD carp in Bong
Son, Inglish classes ncttin five tines n woek for nne hwur, h-ve been st-rted
in Tar Quan with 15 ren attending.




(13) Tean 1 was required to move its location twice durirg this period,
which prevented their accomplishin~ anv but short tern projects such as sick D
crlls and distribution of cormodities, Thoy continued reptirs on the Trung I
Luong road after their rnove te L2 English. The project s begun in January
when the tean was located at L7 Two Bits, Sandbags, shovols, picks, ard
transnortation was provided bv the tean and all labor was providcd by the
people of Trung Luong Refugeo Carp., The road had become irmpagsable to Viet-
norese traffic bechuse 2% ton trucks cut very deep ruts in the road. About
8/10 Milaroter of road had beon reprired when the people of Trung Ltong
inforned the tean tint thoy should not camc back because nany VC nd moved
into the areca, The team noved to Qui Nhon in late Pebruary and begnn oper-
tions in that ~rea., Their first two wecks in that area were spent in sur-
veying the C.i situation and coordinat.ng with Province and District Officials.
Teann 14 reports excellent cooperation fron the people around Nui Nhon. In one
instance, the tean had agre:x to provide transport~tion for roving fill-dirt on
a bridge project in TuyPhuoc District. When they arrived at the site the village
chicf had alroady organized the people and thev were working cn the approaches
to the bridge. In addition RF/PF troops havd worked side-by-side with the
people showing that the GVN is interested in theoir problems. The tean chief
accorpanied the senior district advisor to a bridge that had been destroyed
by the encryy (CR 052348), and which the local pcople, with the assistance
of tean 14, had just finished repairing. The villagers voluntecred information
concerning VC activity in the arca, saying that the V€ had core into My Trung -
hanlet and had taken about 700 1lbs of rice, The VC tonk it to a nearbv hanlet,
which had becn known to bé occupied by MVA previously, to have it rmilled. The
infornation was forwarded through proper channels. Team 14 begmn supervising
the repairs on five (5) bridges in their A0. Repairs were stopped after the
third one was canpleted (CR 052348) due to erery activity. The VC rined the
road and while the tecam was working on the third bridge a Lambretta detonated
a nine resulting in 21 Vietnmamesc killed ~nd one injured. Two days later a
secord nine exploded on the same road injurirg 12 Vietnamcse., The followins
night the VC pleced cxplosives bencath the deeking of the just cormleted bhridge
and blew it, Duc to the insecure situation the tean has stopped repairs on
the remaining bridges. Previously the civilian economy and trans-ottaiton in
this arca was very fluid and the people moved ahout freely; however, since the’
main road has been ninced, two bridges dostrored and a school damaged by the VC,
travel hhs stopped and the people cannot rmarket their crops which are now being
harvested., Many of the pcople have roved from their homes becnruse 6f the threat
of VC tdrtorism; s - resilts of the incrensc in enemy Fctivity, rnuch tten-
tion has becen given Tuy Phouc District by refugee organizations. One of the
refugee organizotions from Provined requested aid from Tean 14 in obtaining
food, wood, and clothing. This group informed Team 14 that thev did not wish
40 work through District, which creatod somc problems. Toan 1k advised them that
all aid w~s thc responsibility of District Ha ~n? thnt any help given by Tean
14 would have to be approved by the District Chief., Team 1 explained how they
work with District and showed then sone of thoir projects. Results arc that
the Province refugec group began initi~ting projccts through Distriet headou~rters,
such as c.rmwdity ~ssistance for a termmporary refugee camn apd the rebuilding of
1 hardet headquarters,

(14) Tean 15 At Pleciku City reports that the availability of cormodities
.ni equipment has slowed the CA program. An ex~rple of this is the need for sand
grovel frr elmerete work, Dngincor wnits in the armen hawe both eormoditics
oLt are unable to supply them to C.\ workers, Sand can be obtained from the Yontum
sand pits, but there is a lack of vchicles and the roads aro insecure., GVM officials

A




of Ploiku Provinec havo shown their ability to handle tho criticol rofugee
situation caused b the Tot offcnsive. Lt Mat Hai, Assistant S-4, undor-
stood the problens faced by the refugees and as n result th~ rofugee centers
zoooived proper supnort. A great de~l of progress has been nnde b tho
Frovince in planning for tho rcconstruction of the hones and biildings which
were destroyed by the Tet offonsive, GVN has been so successful in dealing
with the refugoe problem th-t rut of the eight rofugece centers sot up because
o8 the crisis, orly one renains. The nurber of refugees hnas dreopped fron
over 11,000 to less than 600. In Le Trung District, rore Mortasnards aro
understanding the proper chonncls which must be nsed to have p»rjects acecorm-
lished in thoeir villages, and the village chiefs are now goinrm to the District
Chief for help., While working cn o schn-l construction project at I'lei Nro,
tean 15 also begnn A MEDCAP and s~nitation progran, In addition to ~rr-nging
for a doctor and i -~alar MIDC'FS, they sccured a sumly of DDT and two sprav
cans, They instructed the villagers on the proper uso of tho insecticide

ard sproy c~nd, ~nd the villagers then sprayed all houses in the villare result-
ing; in 2 roduction of insects in the aroca.

d. TRAINIMG:

(1) 4As a result of the Tet offensive the MACCORDS Orientation Course
was cancelled for the rmonth of February. This unit was not notified that
closses would resure in Illarch, and consequently no one fron the unit nttended.
A total of six oflicers attended the April class,

(2) In order to provide familiariznti-n with individual wennons, ~nd
to neet training requirenents, he~dquarters pe.sornel fired a weanons
faniliarization course on 17 larch 1968, Tho course congistecd of battle-
sight zeroing and familirrizntion firinz, The class was held at the ROK
Ist Log Comd Firing Range.,

(3) A civil affairs/civic action scrinar was held 28-30 March for the
benefit of tho 41st Civil Affairs Company's tean chicfs., All tears were
repregented with the excention of tecams attached to the 29th Civil “ffairs
Company in I CTZ, The conference was held in the CORDS Conference Room,

MACV compound in Nh~ Trang. Clcescs were conducted on the various aspects

of civil affairs. Pcrsonnel from Conparny Headquarters discussed administra-
tivo problens, and guest spcakerw from IFFV-CORDS cxplainord their functicns

and discusscd ways in which they coulsl aicd tho teams, This conforence provided
the tornt chiefs frm various loc~tions throughout IY CTZ ~n onportunity to
discuse anong themsclves the problens and successes ther have oxperienced, They
also had the oppdbrtunity to iiseuss ideas with-representatives of ~t.icr ~pencies
who arc concerned with the same arcas »f interest.,

(4) A total of nine (9) Informati~n Bulletins wero published during the
reporting period, These were of two types: one” tvpe covered general and -
commend infornation such as ninster expenditure, cducrtional.copportunities,
~horacter guidnnce and new or revised regulations and orders:, the other type
presented articles written by company personrel concerning subjdets of extrere
inportance or special interest,

o, PSYW.R:

(1) The Tet oficnsive crcated a great need for PSY'AR operati-ns through-
out RVN. The terrorisn and violont attacks staged by the Viet Cong created
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thousands of refugees, Psychologicel opcrations wore irnplerionted to reassure the
civilians that GVN h~d contrcl of the situation and was cwore of their plight.

(2) In Phon Thict teams 7 and 12 have worked extensivcly with US and
ARVN PSYOPS units, usually in cormbination with !TEDC:AP opcrations. The Viet-
innese Navy hns also joined in the 1EDCAPs and distributoed pamphlets and posters.
The tean medic used PSYOPS loaflots to wr~p nedicine in, ~nd by using two or
threce different nessagzs in eich village he insured good distribution. 'RVN
Lt Hoa and Lt Pierce, 327th Psrops Det. have worked elodely with civil affairs
tcans, naldng specches, passing out leaflets, and showing novies during the 1TDCAPS

(3) Tem 11 at Phu My obtained 2,000 Viétnacse newspapers fron S5-5
2nd Bde, Ist Cavalry Div and distributed then, The people earcrly took and
read the single sheet paper. Thev appeared to bé hungry for the printed
word, so arrangenents werc made to obtain 2,000 papers per week for distribution.

(4) Tean 4 at Song Mao conducted MEDCAPs with VIS teams fran Hoa Da
District. The VIS distribute leaflets and nake loudspeaker announcerents
during the MEDC.[P. Plans arc being nade to extend this service to adjoining
Districts, The I'SYOr'S tcoom from Phon Thiet spent 3 days in the are~ irmedi-
ately after Tet broadcasting to the VC in the Cham and Nung dialects there
are appraximately 34,000 Chams and Nungs in the area). The Hoo Da District
chicf also toured the district with the VIS tcan after the Tet offensive to
give reassurance to his pcople,

(5) Tean 2 has been eccopanied by ARVN personnel about 75% of the tire,
Thesc personncl are nerbers of Darlac Province's S-5/Psywar Group. They have
been very cffective in spreadinz information and oxplaining policies to the
people, In addition, henlth and sanitaotion lenflets hnve been printod by
8th PSYOPS Bn in the Rharle dialect to be distributed by the tean among thc Monta-
gnords, Tean 6 at An Khe Lias been working with the Armed Propagzanda Teanm that
recently began oper-ctions in that arco, atternting in conjunction with MEDCAPS,
to inprove the Chieu Hoi Progran in /n Tuc District., The tern is also showing
novies on hcalth, sanitation and PSYOPS directed agair.: the VC., Teanm 14 at Qui
Nhon h»s also begun to use an Armed Propaganda Teant (AFT) to sunport their MEDCAP.
The APT has passed nut leaflets, talked to tre ¢illagers about the Govermment of
Vietnam and the Chien Hoi ~romram, “In o7riti-n,  the ATT h-~s sc-rchéd »~ut the
surrounding hamlets for sick to treat ~t the MEDCAP.

f. LOGISTICS:

(1) Supply: Supply support was furnished by 148 S&S Co,APO 96350,
Maintenance weos furnished by 63rd DS lMajntenance Co, APO 96350. Requisitions
for supplies hove been filled rnuch ocuicker during this qurrter. This unit
received nine (9) AN/PRC-25 radios this quarter but cormunication equinment
is still a critical iten, with only 18 radios on hand of the 64 authorized.
Hosquito nets are still critically short. A requisition for these nots was
nade 6 Septenber 67 and two follow-ups have been placed since then,

(2) Civilian Supply:
During tho period 1 Februarv 68 through 30 lpril 68 the following items

were shipped to the teans for civic action activities:
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(a) Food 2,920 1bs

(b) Tin 6,000 1bs

(¢) Culvert 340 linenr ft
(d) Nails 900 1bs

(e) Toys | 100

(f) Lumber 20 tons

(g) Text Books 300

(r) Health iters 500 1bs

(1) Chairs 26

(3) Brick machincs 2

(k) Carpentry Kits 171

(1) Phys Ed Kits 16

(n) Masonry Kits 2

(n) Resettler Kits 70

(o) Textile Kits 100

(p) Midwifec Kits 3

(q) Sewing Kits 150

Mr Charlie Koiscr, C’RE, informed Civili~n Supnly thot C'RE wns requesting
perrission fron their hom: office to discontinue their supnly of kits becnuse
they wish to berin funding projects, At present sufficient funds are avail-
able through other sources tncover civic action needs, and the kits nrovided b
C/3E are ~n invalunble aid which would be extrcmely difficult to replhce. Sone
of the itens contained in the kits are almost imnossihle for teams in remote 2rens
to obtain otherwise,

g. TPLRSOPNGL:

(1) Since 1 Jrhuary 63 this unit has lost 15 highly trained civil affairs
officers to other activities such s RF/PF advisor tcans and project Phocnix.
This loss counled with the nornmal rotation has mut a heavy drain on our officers
who are vitally neceded in civil affairs work. These dfficers were taken from
unit's functicnal teans which consist of only six men, and the loss of oven one
individual linits the teans ability to perforn its assigned mission,

(2) iluthorized Strength: 140
kvernge Strength For: Feb 1961-124
Mar 1968-130

Apr 1968-123
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(3) Cosualtios

. VEB MR APR
KIA WIA KIA WIA KIA  VWIA
0 0 0 0 il 1

(4) Pronotions

uz % 2 B
15 1 ; 7 i
(5) /wards and Decorations
B3 ARCQH CERT OF ACHIEVEMENT
5 7 1
12
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2, SECTION II, LESSONS LUATITID: Corvander's Obscrvations, Evalu~tiors, and
Recormendations

a. PERSUMNITEL:
(1) ITEli: loss of Civil Affairs Trained ufficcrs

(a) OBSERVATION: This unit hns lost a substantial mriber of Civil Affairs
crainzd officers to other activities within Vietnan during this past quarter.
Anilar losscs could be avoided in the future,

(b) LEV.LUATION: This cornny hns lost 15 officers since 1 Jan 68 because of
ievies irposed for RF/TF advis-rs, Froject Phoenix, cte. This situntion would
inve scriously de..~“ed the unit's ability to perforn its missicn hnd it not
veen for outstandins perfornanca of <uty by the officers and cnlisted nen renain-
ing. This unit does have a greater number of officers assigned than most units
of comparcble size, but-these officers arc auth-rized by DA POE in order to furnish
the company with personnel having the necessary rank, skill and experience to accor
plish its nission, While no officer is indispensablc, each c ntributcs a diffeorers
skill to tho operation of the team in the fiocld., It 1s the st . of this variety of
skills anong the officers (and enlisted men) which nakes possible the success of a
Civil Affairs tecam, The loss of even one officer from a Civil Affairs teanm is in
no way conparable to tle loss expericnced by a rifle cormpany when it loses one
platoon leader, The platoon leader can be, and usually is, replaced nt least ten-
porarily by his platoon scrgeant, but this cormpany has no internal source of replac
nents for thcse trained Civil Affairs specinlists,

During this past quarter, the cornpeany received external repl-cceneonts for the
cited losses within a reasonable period of time, These replacerents were rot all
Civil /ffairs troined, however, ond thus their cffectivoness an? contribution to
the tean effort were to some extont limited during the time they wetre being trained
Further, sincc rniost of thesc replacements werc cabat arms officers, thev too
beecome subject to levy just when they hnd becoic productive nenbers of their tenms,

This problern would be allevianted to a larse extent if Civil Affairs were
rmade an active Arry tronch as well ~s o USAR branch., If the branch were active,
the officers assigned to the various Civil Aff~irs groups, cormanies and Adct~chment:
could bo detailed to the branch for the durntion of their assignment to the units,
and thus could wear the exsting Civil /ffairs branech insiznin. A branch detail
of this nntur: would rinke the individunl officer less vulnernble to the rany levies
inposed by higher headouartcrs, and would provide greater stabilitv of a-signment
for the officer and his unit. Furthermore, dotail to the branch ~nd wearins of
the branch insigni~ would generate 2n increascd scnse of identitr with the Civil
Affairs mission in all individunls onl units concerned,

(c) RECOIMMINDATION: That Civil Affairs be made an active fArry branch, and
that officers assigned to active Arrre Civil Affairs units be detailed to that
bronch for the duration of their assignment to the unit,

b, OPERATIONS:

(1) ITEM: ARVN l@litary upmort of Civic Action

(a) OBSERVAION: The amount of nilitary civic action performed by ARVM
units vardes anong the units,
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(b) FVALUATION: Civil Affairs teams often have difficulty in getting ARVN
units to perform military civic action, One reason for this 18 the fact that
many of the ARVN and their dependents live in deplorable conditions, in some
cases no better than the refugees, It is unrealistic to expect them to render /Z;
assistance to the people while their own standard of living is so low,

(c) RECOMMENDATION: That efforts be made to improve the living conditions
of ARVN soldiers and their dependents. This would greatly increase their
support of the GVN, and make them much more receptive to proposed participation
in civic action projects.

(2) 1ITEM: RF/PF Support of Revolutionary Development

(a) OBSERVATION: The RF/PF are generally more receptive to ailding self help
projects than are ARVN units,

(b) EVALUATION: 1In most cases RF/PF treops are stationed near thelr homes
and villages, thus community development benefits them as well as the civilians.
Use of RF/PF, even though they are local citizens, gives the civilian a
feeling of government participation since vhe RF/PF are GVN Forces. Much of
the support obtained from these units hinges on the attitude of the local US
advisor, If the advisor is actively interested in RD work he can do much to
stimulate the interest on the part of the RF/PF, The comments stated above
concerning ARVN living conditions applies even more strongly in case of the
RF/PF.

(c) RECOMMENDATION: That personnel involved in RD work contact the local
RF/PF through their U5 advisors if any are assigned, and encourage their active
participation in the RD program,

(3) 1TEM: Black Market Commodities

(a) OBSERVATION: It has been noted that a certain amount of commodities
that are distributed, for example in refugee relief, will find their way into the
black market.

(b) EVALUATION: Certain commodities such as rice, salt, soap, etc, are distri-.
buted regularly in refugee relief, sanitation programs, etc, One method to prevent
these items from reaching the black market is to deface the items, such as, bars of
soap should have the wrappers removed and the bars cut in half, Rice, salt and
cooking o1l should not be distributed in the original containers 1if it can be
prevented, Have the people bring their own containers and fill them from the
original,

(c) RECOMMENDATION: That the above measures be followed to prevent flow of
items to the black market.

(4) 1ITEM: Animal Husbandry in Central Highlands

(a) OBSERV'TION: Successful husbandry projects are difficult to implement
in the highlands with imported stock.

(b) EVALUATION: A pig raising project was atteupted near Pleiku, but 1t was
found that the mortality rate among the piglets was around 70%. Several factors
contributed to the high rate:
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\,\ (1) The piglets werc teo voung when roceived.,
{®) The Montagnards had no means of feedinz the young pisgs.
(3) The pizs had suffored abuse in shipment.

(4) The clinate wns not conpatiblo, Fresh vesgetables are csscntiol to
vuccessful pig-husb-ndry and the Mentannards do not have cnoush fond to share
with the anirnls, The animnl must hove.tbe instinct for seavenging foods” such
as fruit, bonans tree stolks, ctc. The native aninals have this instinct, and
inported aninals '~ not.

(c) RECOMMENDATIUN: That full grown native pigs or weanling native piglets
be purchased and bred in the area in order to condition the young pigs to the
climate and diet of the area.

¢c. LOGISTICS:
(1) ITEM: CARY Kits

(a) OBSERVATION: The various kits supnlied through CARE h-ve been v~luable
aids, in Revclutionary Developrent,

(b) IBVALU.TION: Civil Affairs teams have relied heavily upon CART kits such
as the resettler, carpentrv, ond school kits, Thesc hnve heen particularly help-
ful in refugee relicf where it is nccessarv to help the peonlé reghin their
equilibriun ond becone self-sufficicnt as rapidly as wossible. In isol-ted
arcas such ns Iidap Enong, Bong Son, and Song Mao it is wvirtually impossihle to
purchnse the items conthined in thése kits. Even though funds are availahle,
the itens are simply not to be had,

(¢) RECALCEMNDATION: Th~t CARE continue to supply those kits,

FOR THE COMMAIDER:

I b

’Z/ i ol Bt (-
PIIHJI:.I'{ R. BEA U S

CrT, AGC

Adjutant
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AVFA-GC-0T (3 liay 68) 1st Ind
SUBJUCTs Operational Report of 41st Civil Affairs Company for Period
Fnding 30 Avril 1968, RCS CSFOR-65 (R1)

DA, "eadquarters, I Field Force Vietnam, APO 96350 3 JUN 1968

T0s Commanding General, United States Army Vietnam,
ATTNgs  AVIIGC-D.sT, APO 96350

This headquarters has evaluated subject report and mekes the follow-
ing recommendations or commentsi

a. Reference para;raph 2a(1) Section II page 13, lLoss of Civil
Affairs Trained Officers. The recommendation for the establishment
of Civil Affairs as an active Army branch possibly descrves study
by Department of the Army however this headquarters dues not concur
with the basic recommendation that Civil Affairs units not be subject
to personnel levies., Senior commanders are well aware of the inter-
ference created by officer losses or levies; however, the commander
cannot be denied flexibility in reassigunent of ofticers ag nriori-
ties and importance of unit miscions and command prograns change,

b. Reference paragraoh 2b(2) Section II page 14, RF/PF Supnort
of Revolutionary Develonment. The active role to be taken by RF/PF
advisors in Revolutionary Developument was presented to the advisors
by the R/CA Division of COuD3 at the RF/PF advisors co.ference held
in Nha Trang on 18 lay 1968. Contiiuous emvhasis is being placed
on Revolutionary TNevelonnent by this heudquarters.,

c. Reference paragranh 2b(3) Section II page 14, 3lack .larket
Commodities., Appropriate action will be taken by the Civil Af'fairs
Branch of CO.DS in disseminating the sugrested methods of kecoping
relief goods out of the black market system.

d. Reference paragraph 2b(4) Section II page 14, Animal Hus-
bandry in Central Highlands. In addition to full-grown native pigs
recommend weanling native piglets alsc be purchased. Purchase and
selection of vigs should be coordinated with the Vietnamese Animal
Husbandry Service. Local purchase of pigs can be made from pacifi-
cation funds.
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AVFA<GC-OT (3 May 68) 1st Ind
SUBJECTs Operational Report of 41st Civil Affairs Company for Period
Fnding 30 April 1968, RCS CSFOR-65 (r1)

e. Reference paregraph 20(1) Section II page 15, CAll Kits.
The CARE Kits are no longer available thru CARE channels however the
418t Civil Affairs Company hag been notified these items are avail=-
able thru CORDS logistical channels.

2 )JAMES P, GASTON

Copies furnished: Capluin, AGC 4 g
2 - ACSFOR, DA, Wash DC 20310 Assisiant Adjatant Cenersl
1 - 418t Civ Aff Co

FOX THE COM.IANDERS




,~DST (3 May 68) 2d Ind CPT Arnold/hga/LEN 485
XLT: Operational Report of 4lst Civil Affairs Company for Periocd
Ending 30 April 1968, RCS CSFOR-65 (R1)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 13 JUN 1968

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1968 from Headquarters, 41st Civil
Affairs Company, as indorsed.

2. Reference item concerning loss of civil affairs trained officers, page 13,
paragraph 2a(l): Nonconcur. Personnel levies for the RF/PF Advisor Program
are made only after careful evaluation of current and projec.ed personnel
assets of USARV major subordinate commands; levies within each major subor-
dinate command are made at the discretion of the commander., To detail quali-
fied officers to Civil Affairs Branch or to otherwise exempt these officers
from levy to satisfy RF/FF requirements would reduce commanders' flexibility
in reassignment of officers as priorities and importance of unit missions and
command programs change.,

FOR THE COMMANDER: "
L D)
AN

V. GETCRELL
Captain, AGC
Assistant Adjutant Geners'

Copy furnished:
HQ, I FFORCEV
HQ, 41st CA Co
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GPOP-DT (3 May 68) 3d Ind
SUBJECT: Operational Report of HQ, 41st Civil Affairs for Period Ending

30 April 1968, RCS CBFOR-65 (R1) s

HQ, US Army, Pacific, APO San Francisco 96558 9 1 JUN 1368

TO: Assistant Chief of Staff for Force Devel opment, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-

ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

PP o

C.L. SHORI.
CPT, AGC
Asst AG
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