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DEPARTMENT OF'-" THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO
AGAM-P (M) (15 July 68) FOR OT RD 682314 17 July 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, 2d
Civi) Affairs Company, Period Ending 30 April 1968 (U)

SEE DISTRIBUTION . D
I by TR

L, D€ e 3cd
1. Subject report is forwarded for review and evaluation in accordance
with paragraph 3b, AR 523-13. Evaluations and corrective actions should
be reported to ACSFOR OT RD, Operational Reports Branch, within 90 days
of receipt of covering letter.

/e "’“/‘),;) [(’/(7 ’.

AD83685 1

2. Information contained in this report is provided to insure appro-
priate banefits in the future from lessons learned during current
operaticns and may be adapted for use in developing training material.

BY ORDEL. OF THE SECRETARY OF THE ARMY:

%//GMM

1 Incl KENNETH G. WICKHAM
as Major General, USA
The Adjutant General
DISTRIBUTION:
Commanding Generals
US Continental Army Command
US Army Combat Developments Command
Commandants
US Army War College
US Army Command and General Staff College
US Army Adjutant General School
US Army Air Defense School
US Army Armor School
US Army Artillery and Missile School
US Army Aviation School
US Army Chemical School
US Army Civil Affairs School o
US Army Engiueer School .ot
US Army Infantry School
US Army Intelligence School
US Army Chaplain School




DEPARTMENT OF THE ARMY
HEADQARTERS, 2D CIVIL AFFAIRS C(MPANY
APO San Prancisco 96266

15 May 1968

SUBJECT: Operational Report of 2d Civil Affairs Campany for Feriod Ending
30 April 1968

THRU : Comanding General
I1 Field Force Vistnam
ATTN: AVFBE
APO 96266

TO: Commanding General
USARV
ATIN: AVHGE
APO 96375

SECTION I
SIGNIFICANT ORGANIZATION OR UNIT ACTIVITIES

a. At the beginning of the reporting period the 2d Civil Affairs Company
had fifteen AA Platoon attached for operational control to tactical units
throughout III Corps Tactical Zone plus seven 3 men teaus consisting of one
officer and two enlisted men supporting the Province Senior Advisors of the
seven provinces within III CTZ.

On 1 March 1968 the unit reorganiged to its present configuration of
nineteen AA Platoons in direct support of selected Province and District
Senior Advisors plus an AB Co Hq Team; a BB Civilian Supply Team; a BE Supply
and Transport Team, and a DA Automotive Maintenance Team. The direct support
role provides province oriented generalist teams to serve as links between
US advisory detachments and US tactical and support units operat in the
provinces. The platoons assiast the senior advisors in focusing US/FWMAF,
RVNAF and voluntary civilian agency assets into direct support of provincial
revolutionary development plans,

The reorganisstion was based upon a plan published by USARV and directed
by letter, Headquarters Military Assistance Command Vietnam, dated 24 Nov 1966.

Administrative contrel of platoons and teams is retained by the team AB
Company Headquarters. Raters for Officer Efficiency Report purposes, for all

FOR ©T Rp
68224
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SUBJECT: Operational Report of 2d Civil Affairs Company for FPeriod Ending
30 April 1968 (contd)

assigned officers (with ,he exception of the Company Coumander), are officers
in the company chain of command. Frovincs Senior Advisors contribute letters
of efficiency only.

Hohthly reports of company activities during the reporting period are
attached as inclosure 1.

b. N/A

¢. The unit was engaged for the entire 90 day reporting period in normal
operational duties.

d. None
e See Section II
SECTION II
COMMANTER'S OBSERVATIUNS, EVALUATIONS, AND RECWMMENDATICNS
a. Personnel. None
b. Operations.
(1) Selection of Civic Action Projects.

(a) OBSERVATION. Much progress has been made in those areas where
the projects required by the pecple had a higher priority than projects init-
ated by the Civic Action Teams.

(b) EVALUATICN. It has become increasingly obvious that the CA
projects which appear to be most iwportant from the US point of view are not
considered of such great importance by the Vietnamese pecple. In iiany
instances Vietramese will accept a project they don't want s« thar they may
get approval for a desired project at the same time.

(c) BRECQMMENDATIUN. That civic action projects be iritiated on a
priority established by local ¥ietnamese villagers or officials and not upon
local US interpretation of the villager's needs.

(2) Adjustment of Project Completion Dates.

(a) OBSERVATIUN. in cach case where a strict completion deadline
is set the vietnawese realize that the US will complete the project without
self help. The initiative is lost and the project becomes the sole respon-
sibility of the Civic Action Team.

(b) EVALUATION. When self help prcjects are initiated, it is
important to adjust the completior date tc the Vietnamese time schedule.

2




SUBJECT: Operational Report of 2d Civil Affairs Company for Period Ending
30 April 1968 (contd)

In any situation where a strict campletion deadline exists, the self help
concept disappears and hire of labor beco.es necessary.

(¢) RECOMMENDATION. Whenever possible allow local officials to
establish the rate of work and estimated coupletion dates for self help

projects.

(3) Civil Affai-s Responsibilities of Line Units.

(a) UBSERVATICN. Command emphasis on civil affairs is a necessity
for a successful program. Commanders should ask every unit of battalion size
or larger to have at least ore civic action project at all times. Even
separate confanies and platcons can undertake modest projects like milk dis-
tribution and small construction. Commanders should periodically make
enginecr equipment available for civic action.

(b) EVALUATION. The US coambat units in Vietnam have a tremendous
role to play in civil affairs. Their personnel, equipment, materials and
technical competence are essential to a successful civil affairs program.
American soldiers can be best used as project supervisors. In this way a
great deal can be accamplished without a large US effort. Army supply channels
should not be a main source of building material, but should be responsive
to civil affairs emergencies, where the material is not otherwise available.
Engineer equipment is often the differcice between accomplishment or failure
of a civil affairs project. Although engineer resources are severely limited,
a marginal equipment contribution of a half-day of grader and doger use per
week, would bring substantial progress to the civic action effort.

(c) RECCMMENDATICN. That every US/FWNAF and ARVN unit of battalion
size or larger maintain civic action projects at all times.

(4) Vietnamese Hamlet and Village Inter—family Cooperation.

(a) UBSERVATION. Prior to the develcpment of plans involving a
community projlect, information should be gathered concerning attitudes of the
families in their willingness to help one-another. Much more time can be
saved in this marner and a greater respect for the project is achieved.

(b) LVALUATION. It is gemerally believed by US personrel that the
Vietnanese family is interested only in their own w¥ll being and oblivious
to what heppens to their neighbors. Many units working in civil affairs
develop plans based cn this assumption and do not take into account the
possibility that many hamlets and villages possess community integrity and
are willing to help each other in the accoumplishment of set goals.




SUBJECT: uUperational Report of 2d Civil Affairs Lompany for Feriod Lnding
30 April 1968 (contd)

(c) RECOMMENDATION. That any civic actlon projects be preceded
by a survey of the area to determine the attitude of the local people
towards a community prcject.

¢. Training. None
d. Intelligence. None

e. Logistics.
(1) Supply of Materials for Frojects.

(a) WBSERVATILN. buring construction, only the amount of immediately
needed supplies, such as bricks and cement, should be delivered to ti:e con-
structicn sites.

(b) EVALUATION. During constrction projects it is necussary to
supply materials only as they are needed. In this manner the misappropriation
of materials was brought to a minimum. The progress is not hirdered as much
this way as it is when materials disappear and funds are not availahle for

their resupply.

(¢} RECWMMENDATIWN. Supply materials to construction sites bhased
upor a short term use factor and continue resupply orly as materials are used

up.

(2) Distributicn of Conmodities.

(a) CB3ERVATION. During distribution of lumber and tir. roofirg
to the people of a village which was destroyed during the TET (ffensive, tte
needy villagers becaue so belligerent that fights and arguments prohibited
further presence of US personnel in the area. The next day a representztive
of the District Chief was prescnt w.th RF/PF security. The distribution cf
Commodities was carried out in an orderly manner.

(b) EVALUATIUN. Too often the distribution of comwdities such as
lumber, rice, clothing, tcys, etc., becomes so disorganized that it is not
possible to make an equitable distributior.. In other words, the mob prevails.
when ever possible the distribution of coummodities should “e handled by the
Vietnanese officials with US personnel assisting, Vietnanese people find it
easier to cooperate with tleir own officials, and the entire procedure
becomes more crderly.

(¢) RECUMMENDATION. That any distribution of commodities or other
materials to large groups be organized and operated by local Vietnamese officials
with US personnel acting only in a secondary role,

4




SUBJECT: Operational Repurt of 2d Civil Affairs Company for Period Ending
30 ipril 1968 (contd)

(3) Estimating Supplics Required for Constructicn Frojects.

(a) BSERVATION. Project estimates made by US Engineers are
generally correct.

(b) EVALUATION. When local Vietnamese officials estimate supplies
needed for self hel) construction projects, the estimate is usuully tuo
small or prossly exaggerated. Conscquently, project naterials are wasted or
rrojocte stand idle unti] additional materials are prucured.

(c) RECOMMENDATION. That estimutes of awounts of constructicn
materials necded for a project be made by individuals with demonstrated

ability or with special training for such work.

f. Organigation. None

&+ Other., None

3 Incl
1 = CA Report, Feb 68
2 = CA Report, Mar 68
3 - CA Report, Apr 68




q AYPR0-RB-H (15 May 68) 1lat Ind
SUBJECT: Operational Report of 21! Civil Affairs Company for Period Bnding
30 April 1968

DA, HQ IT FPONCEV, APO San Francisco 96266 11 JUN 1368
THRU: Commanding General, US Army Vistnam, ATTN: AVHGC(DST), APO 96375
Commander, US Army Pacific, ATTN: GPOP-OT, APO 96558

T0: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

l, Subjeet report is forwarded.

2. This coxaand has reviewed the attached Operational BReport - Lessons
Learned of the 2D Civil Affairs Company and concurs with the report with
the following exoeptions Section II, pars 6 (3) (pg 3). It is arbitrary
to ask all hattalion size or larger units to maintain at least one civie
action projeocs at all times. Units should provide maximum support to oivie
action projects consistent with the tactical situation and assigned mission.

o i

l“':lh ’ifi

FOR THR QOMMANDER




AVHGC-DST (15 May 68) 2d Ind CPT Arnould/ms/LBN 4485
SUBJECT: Operational Report of 2d Civil Affairs Company for Period Ending
30 April 1968

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 14 JUN 1968

TO: Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT,
APO 96558

1, This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1968 from Headquarters, 2d Civil
Affairs Company as indorsed,

2., Concur with report as submitted,
FOR THE COMMANDER:

‘ . GETCRELL
‘Captain, AGC
Assistant Adjutant Geners!

Copies furnished:
HQ, II FFORCEV
HQ, 2d Civil Affairs Co




GPOP-DT (15 Mey 68) 3d Ind
SUBJECT: Operational Report of HQ, 2d Civil Affairs Company for
Period Ending 30 April 1968, RCS CSFOR-65 (X1)

HQ, US Army, Pacific, APO San Francisco 96558 2 9 JUN 1368

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject resport and forwarding indozse- -
ments and concurs in the report as indorsed.

Ukt

C.L. SHORTT
CPT, AGC
Asst AG

FOR THE COMMANDER IN CHIEF:

T VRSP e




DEPARTMENT OF THE ARMY  Ma) Massey/awl/ 5484
HEADQUARTERS, 2D CIVIL AFFAIRS COMPANY
APC San Francisco 96266

5 March 1948
SUBJECT: Periodic Civil Affairs Report - 1 Feb 68 to 29 Psb 63

TO: Commanding Offlicer
II Field Force Vietnam
ATTN: ACofS G-5
APO 96266

1. The company strength in officers and enlisted men fell below the
level authcrigzed by TO&E due to CONUS Reassignment:o.

2. Company Headquarters continues to ccnsolidate requests for supplies
and equipment for issue to teams and platoona in suppcrt of CA projects.

3. Platoons and teams continue to Support J1 Field Force Vietnam in CA
matters. The liaison visits b, the Command:..g Officer, Executive Officer,
Operations Officer and NCO to platoons and teams were limited due to
transportation restrictions. After action report is attached as inclosure
1l in lieu of platcon and team act ivities for the month of February.

L. Administrative changes and occurrences for the reporting period are
as follows:

a. The 12th AA Platoon was relocated from Song Be to the 10lst Air-
borne Division rear.

b, Unit streagth as of 29 Feb 68 is as follows:

OFF By
Auth L8 124
Asg 55 106
90 day losses 3 L7
90 day gains 3 2

c. The company lost 1 officer and 22 ealisted men through reassign-
ment and rotation and gained 1l officers and ¢ enlisted men.

e bt
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5 March 1968
SUBJECT: Periodic Civil_Affairs Repert - 1 Feb 68 to 29 Feb 68

5. During the TRT Holidays, enemy activities resulted in increased
military operations throughout ali the areas of the 26 AA Platoons/Teams.
The AA Platoons and Teams Uivie Actions of a continuing nature; MEDCAPS,
educational efforts, and construction projects were suspended durimng the
wonth of February, and all Platoon and Team capabilities were directed
toward the relief of the extensive refugee situation, All storss of
commodities on hand were depleted in relief of the situation, and when
possible some platoons delivered to those platoons who were in more
immediate need.

6. Survey reports are cortinuing to come in and the latest count of
refugees in the Gia Dinh Province is 96,000 in 48 camps throughout the
province.

7. Because of the refugee problem existing in the Gia Dinh Province
increased man-powe: was assigned to the 31lst Team,

8. PUBLIC HEALTH OFFICER: No suprort is being given to the 6lst Medical
Dispensary due to rotation of the Public Health Officer in November 1967,
and no replacement has been assigned,

9. OPERATIOUNS SECTION ACTIVITIhS

a. Made periodic visits to CRS anu CARB to coordinate and obtain
civic action supplies.

b, Coordinated daily with CORDS Lougistics Seciion to obtain,
store and distribute commodities in relief of refugees generated by TET
offensive,

10. During the month, the following relief supplies were processed
through the company's storage area:

65,0C0 lbs pice 2,500 1bs clothing
10,000 gal salad oil 1,500 1bs rolled cats
53,000 1lbs bulgur wheat 1,000 paper blankets
26,500 1lbs navy beans 50 cases soap
15,000 1bs CM 1,000 cans DDT
20,000 1bs rice 2,0C0 1lbs lime

|0
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5 March 1968
SUBJECT: Pericdic Civil Affairs Report - 1 Feb 68 to 29 Feb 68

11. Transportation, construction equipment, and materials support frum
tactical and command units continued to be good during the peak of the
refugee situstion in spite of their own inmediate cunmittments.

FOR THE CUMMANLER:

1 Incl
as

1




IEPARTMENT CF THE AHLY
/] LEADQUARTERS, 2D CIVIL AFFALRS GUMEPANY
\ AFU San Francisce 962606

22 February 1968

SUBJLCT: After Action Report

TC: Corunanding General
II Field Force Vietnam
ATTN: AVFBE

E APO 96266

I. [RUBLEM: On 31 January 1968, 0310 hours, an intense eneny attack was
d made on the imnediate area of Il Field Force Vietnam complex, Bien Hoa,

and Ho Nai villages, resulting in wholesale destruction of village homes
and property and causing an undetemined num™sr of refugees.

II. M1SSION: The 21st and 22d AA Tlatouors a.signed to this area performed
the civil affairs mission eutlined by tie 2d Civil Affairs Company in coordi-
nation with the command G-5 civic actiom ebjectives. As soon as conditions
warranted, the two platoons with the company .eadquarters cemplement initiated
imnediate coordination with G-5 to determine the situation,

Ii1. SITUATIONS AND CONSIDEnATIONS:

g 1. Boundaries of problem area Duc Tu ~ Cong Thanh diutricts.

2. The platoons in coordination with II Field force Vietnam G-5, and
as s.cn as a clearance could be attained, mace a survey to determine the
im ediate needs of the Bien Hoa and Ho Nai villages, resulted in a vast
damage and total dest:uction to many civilian homes, causing many Vietnamese
civiligns to be honeless without food or shelter, These people gathered
at one of the local churches. Because of the threat of military operations
in the nearby villages, people Ifrom these areas also took refuge at the
same church. The estimated nuuber of refugees was 20,000. The immediate
concern was food, and 62 cases of C-Kations were distributed. Coerdination
was made with the 199th Infantry Brigade to deliver two GP tents. The fol-
lowing commodities were distributed:

a. 15,0.0 lbs rice.
h b. 2,250 1bs bulgur wheat.

c. 9,00C gal water. i

Incl 1 oF [wel 1
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' 2 Pebruary 1968
SUBJECT: After Action Repert

d. 150 1bs milk.

e. J first aid kite.

£. 12 solatium kits.

g+ 18 gal cooking eil. _

h. 200 lbs assorted medical supplies,

3,600 1bs of rice was distributed in the village of Bui Tieng. The 9,000
gallens of water was delivered by the 507th Engineer Battaliom. Clese
coordination with Father Hiem and Father Linh was made for the needs of

the refugees. PFurther asaistance was made also to search for and identify
bodies in the Biea Hoa and Ho Nai areas. Further assistance was giveam to
provincial efficials to formulate plans for bedy collectiem and burial, and
coordinate with the engineer detachmeats in the area to assist in grave
preparation. During this period all available wehicles assigned to 2d
Civil Affairs Company were used fer this current operational activity.

IV. QBSERVATION: Refugees whose homes were destroyed because of military
eperations gathered at the local churches a safe distance away until such
time the area was cleared and they could reiurn. Because of the threat of
military operations in other villages, people from these areas toock refuge
at the same churches. The priests of these parishes requested food and water
which was delivered. Because of this, people whose homes were met destreyed
were alee receiving food distribution. Personnel from the Previnee Refuge
Service were not available te precess refugees. ;

v. : It is recommended that before large amoumts of feod=
stuffs are distributed, refugees should be processed by the local refugee
service for proper identificatiom to preclude duplicaticn of effert; amd dis-
tribution of commodities te those who are not necessarily im immediste meed.

vIi. ¢t The pfampt and ready actiom displayed by the officers

and men whe were present at the place and time of the imecident was
highly commendable, reflecting a high state of readiness and "Esprit-de=Corpe®
of the civil affaire units.




DEPARTMENT OF THE ARMY Ka) Massey/awl/5484

HEADQUARTERS, 2D CIVIL AFPAIRS COMPANY
’ APO San Prancisoco 96266

1 Ap.ril 1968

SUBJECT: Perodic Civil Affairs Report - 1 March 1968 to 31 March 1968

Commanding General

I1 Field Force Vietnam
ATTN: CofS

AP0 96266

1. The campany strength in officers and enlisted men remained below the
level authorigzed by TOKE due to CONUS re-assigoments.

2. In compliance with General Orders No. 205 and 207, II Field Farce
Vietnam, dated 8 March 1968, attached as inclosure, all teams and AA Platoonrs
were detached and attached aa indicated.

3. The platoons continue to suppart 1I Field Farce in CA matters. Laisionm
visits were made by the Cammanding Officer, Executive Officer, and Operations
Officer to the Province MACV Senior Advisors and Tactical Division Commanders
to coordinate and establish the platoon changes.

4. Administrative changes and occurences for the reporting period are as
follows:

a. LTC David &, Wade, Commanding Officer, was re-assigned to CONUS, 22
March 1968 and Major Charles R. Kelly, Excutive Officer, assummed command.
Major William C. Masecy, Operaticns Officer, is appointed Executive Officer
and CPT Peter A. Maurek is appointed Operations Officer,

b. Unit stremgth as of 31 Mar 68 is as follows:

OFF 07}
Authorized 48 124
Assigned 5% 109
90 day losses 10 30
90 day gains 3 1l

c. The campany lost 4 officers and 9 enlisted men through re-assign-
ment and rotation and gained 4 officers .and 10 enlisted men.




SUBJECT: Perodic Civil Affairs Report (oont) 1 April 1968 ﬂﬁ

d. Company Headquarters established a Civilian Supply Team, consisting
of ane efficer and two enlisted men whose mission will be to cemsolidate
requests -for suppliss, pick up supplies, and issue or deliver supplies te
the platoons in suppert of CA projects. Up to this time this activity has
beea accamplished by the operations section.

5. In compliance ummommomumuumumgz.g»m
rearganised into a 19 AA Platoon ceneept, with ne signifisant geegrephical
changes. The new AA Platoon system, although detached from all teatical
units and attached to the Provinoce Senior Adviser, MACU Advisory Teams for
direct support in CA projects, will contimue to coordinate with tastical
unite in their respective aress. In order to continue and maintain this
suppert to the tactical unite, Sub Sections were established in the 3rd,
&th, 5th and lith AA Platoons.

6. Two new lucations were established as followe:
sa. Hem Tem, Binh Tuy Province = 8th AA Platoon. (Temp)

b.. Vung Tau, YungeBusliassinss -- 11th AA Platoen.

7. A Joint platoon commandsrs and platoon sergeante conference was held

on 16 March 1968, at which time instructions pertinent to the New Platoon
Concept and change were disseminated. A seminar of civil affairs problems
areas was held and proved ta be a successful dnd interesting period of the
conference. Ons of the major problem areas, generated by the TET offensive,
and prevalent to all platoons, was the regainimg of camntrol and motivatien
of the population, and reactivating public works activities while little or
no eivil government existed. However, this problem is being overccms as the
GV officials return to office.

8. The platoons, along with their changing into the new concept, comtinued
to alleviate the problam of refugees in all areas. Surveys and reconstruction
Plans are being coordinated with Province Chiefs and Province Senior Advisors,
and work has begun in most. instances.

9. The platoons continued to coordinate HEDCAPS and innoculation programs
with emphasis en innoeulations teward disease contrel.

10. Bducational efforts were suspended during the month of March and will
commence 1 April 68 when. the schools reconvens.

11. Public Health Officer: No support is being given to the élst Medical
Dispensary due to retation of the Public Health Officer in November 1967
and Do replacemsnt.has.besn asaigned.

12. Operations Section Activities: a. Made perodic visits te CBS and

5



1 Incl

SUBJECT: Perodic Civil Affairs Report (ceat) 1 April 1968
CARR to coordinate and cbtain.aixic cstion supplies.

b. Continued daily cocrdination with CORDS Logistics Section to obtain,
store, and distribute commodities in relief of refugees, a mission hereafter
to be aocomplished by the campany's Civilian Supply Tesm..

¢. During the month, the following relief supplies were processed
through the. company's storage areas

Rice . 5,m 1be
Bulgar Whoat 1,250 1bs
Navy Beans 4,725 1be
Flour 550 lbs
Salad 0il 1,580 gals
Cormmeal 600 lba
Clothing 700 1lbs
Soap 25 ca

Cement 17,700 lbs

FOR THE COMMANDER:

as

/16




DEPARTM"NT OF 'THI, Aty
95 HEADQUARTIRS, II FIELD FOut:l YVIETNAM
APO San Francisco 96266

GENERAL ORDERS 8 March 1968
NUMBER 205

1. TC Q3. Following Organization/Unit DETACHED.

Released from AT 'ACHED: As indicated in Standard Name Line

Effective date: 1 March 1968

Verbal order of Commanding General date confirmed: 1 March 1968
Authority: Verbal order of Commanding General, II Field Force Vietnam

CA TEAM 37, 2D CIVIL AFFAIRS COMPANY APO 96266
MACV Advisory Team 89, AFO 96291

CA TEAM 36, 2D CIVIL ATFAIRS COMPANY APO 96266
MACV Advisory Team 90, APO 96314

CA TEAM 35, 2D CIVIL A'FAIRS COMPANY APO $6266
MACV Advisory Team 91, APO 96314

CA TEAM 34, 2D CIVIL AFFAIRS COMPANY APO 96266
MACV advisory Team 86, APO 96314

CA TEAM 33, 2D CIVIL AFFAIHS COMPANY APO 96266
MACV Advisory Team 43, APO 96314

CA TEAM 32, 2D CIVIL AFFAIRS COMPANY APO 96266
MACV Advisory Team 98, APO 96227

CA TEAM 31, 2D CIVIL AFFAIRS COMPANY APO 96266
MACV Advisory Team 100, APO 96243

16TH TEAM AA PLATOON HEADQUARTERS 2D CIVIL AFFAIRS COMPANY APO 96266
54th Artillery Group, APO 96266

12TH TEAM AA PLATOON HEADQUARTERS 2D CIVIL AFFAIRS COMPANY APO 96266
13TH TEAM AA PLATOON HEADQUARTERS 2D CIVIL AFFAIRS COMPANY APO 96266

101st Airborne Division, APO 96347
7TH TEAM AA PLATOON HEADQUARTERS 2D CIVIL AFFAIRS COMPANY APO 96266
8TH TEAM AA PLATOON HEADQUARTERS 2D CIVIL AFFAIRS COMPANY APO 96266
9TH TEAM AA PLATOON HEADQUARTERS 2D CIVIL AFFAIRS COMPANY APO 96266
10TH TEAM AA PLATOON HEADQUARTERS 2D CIVIL AFFAIRS COMPANY APO 96266
15TH TEAM AA PLATOON HEADQUARTERS 2D CIVIL, AFFAIRS COMPANY APO 96266

25th Infantry Division, APO 96225
Lth TEAM AA PLATOON HEADQUARTERS 2D CIVIL AFFAIRS COMPANY APO ©h266
5TH TEAM AA PLATOON HEADQUARTERS 2D CIVIL AFFAIRS COMPANY APO 46266
6TH TEAM AA PLATOON HEADQUARTERS 2D CIVIL AFFAIRS COMPANY APO 96266
18TH TEAM AA PLATOON HEADQUARTERS 2D CIVIL AFFAIRS COMPANY APO 96266

9th Infantry Division, APO 96370
1ST TEAM AA PLATOON HEADQUARTERS 2D CIVIL AFFAIRS COMPANY APO 96266
2D TEAM AA PLATOON HEADQUARTERS 2D CIVIL AFFATRS COMPANY APO 96266
3D TEAM AA PLATOON [{EADQUARTERS 2D CIVIL AFFAIRS COMPANY AFPO 96266
20TH TEAM AA PLATOON HEADQUARTERS 2D CIVIL AFFAIRS COMPANY APO 96266

1st Infantry Division, APO 96345
17TH TEAM AA PLATOON HEADQUARTERS 2D CIVIL AFFAIRS COMPANY APO 96266

23d Artillery Group, APO 96289

e b . - hdiakainy . ek




GO 205, HQ, II FFORCEV, APO San Francisco 9626(., i March 1962 2 %
FOR THE COMMANDER:
OFyF~ J. D. MITUHELL

Colonel, G5
Acting Chief of Staff

[
JOHN M. WESTON, JR
Colonel, AGC
AMjutant General

DISTRIBUTION:
200-2d CA Co
5-AVFBE
2=-AVFB=-SGS
2-AVFB-AGA (Rec/Ref Set)
5=AVFBC
5-MACV Adv Team 89, APO 96291
5-MACV Adv Team 90, AP0 96314
5-MACV Adv Team 91, APO 96314
5-MACV Adv Team 86, APO 96314
5-MACV Adv Team 43, APO 96314
5-MACV Adv Team 98, APO 96227
5-MACV Adv Team 100, APO 96243
5-C0, 54th Arty Gp, ARO 96266
5-CG, 1018t Abn Div, APO 96347
_ 5-CG, 25th Inf Div, APO 96225
- 5-CG, 9th Inf Div, APO 96370
. 5-CG, 1st Inf Div, APO 96345
: 5-C0, 23d Arty Gp, APO 96289
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NEPAICIMEAT OF THE AKMY
IMCADQUARTERS, 1I FIELD FOHCE VILTNAM
9‘ APO San Francisco 96266

GENERAL ORDERS 8 March 1968
NUMBER <07

1. TC 015. Following ATTACHMENT direct~d as indicated.

Attached to: As indicated in Standard Wame ine

Effective date: 1 March 1968

Verbal order of Commanding General date confirmed: 1 March 1968

Period: Indefinite )

Purpose: To provide direct civil affairs support. The civil affairs team
will serve as the provincial senior advisors' principal tool to
focus US/F.MAI', RVNAF and voluptary civilian agency assets into
direct support of provincial revolut.ionary development plans. This
area oriented team, while providing civic action continuity and
coordination, will also provide tactical commanders optimum planning
and operational assistance in refugee care and control.

Authority: Verbal order of Commandir.g General, Il Field Force Yietnam

Special instructions: Commanding Officer, 2d Civil Affairs Company retains

operational contro}. Unit of attachment will provide
quarters, direct Support maintenance of 11l team
equipment and logistics, cxcept supply of organizational
clothing. Commarding Officer, 2d Civil Affairs Com-
pany retains rating and indorsing responsibilities of
both OgR and CER. Unit of attachment will furnish
Commanding Officer, 2d Civil Affairs Company letter of
duty performiance for Team AA Platoon Commander.

1ST AA PLATOCN 2D CIVIL AFFAJRS COUPANY AdQ 9626€
MACV Advisory Team 100, APO 96243

2D AA PLATOON 2D CIVIL AFFAIRS COMPANY APD 9W626¢
MACV Advisory Team 98, APO 96227

3D AA PLATOON 2D C1VIL AFFAIRS COMPANY A y€266
MACV Advisory Team 43, APC 96314

4TH AA PLATOON 20 CIVIL AFFAIRS COMPANY 4.0 06266
MACV Advisory Team 86, AP 9631

5TH AA PLATOON 20 CIVIL AFFALLS COMPANY AP0 50266
MACV Advisory Team 91, APO 9631

6TH AA PLATOON 2D CIVIL AFFAIRS ZOMPANY APC 95206
MAC" Adviscry Team 90, APO G031

7TH AA PLATUON 2D CIVIL AFFATRS COMIPWNY APC Qw266
MACV Advisory Team 89, ArO 9641

8TH AA PLATOON 2D CIVIL APFAIRS COMPANY 470 96266
MACV Advisory Team 82, APO 9631/

9TH AA PLATOON 2D ¢IVIL AFFAIRS COVVANY APG 96266
MACV Advisory Tear 27, APO 96,76

10TH AA PLATOON 2D CIVII. AFFAIRS COMPANY APG 9% 266
MACV Advisory Team 94, APOD 96314

11TH AA PLATOON 2D CIVIL AFFAIRS COMPiNY 4P) 90266
MACV Advisory Team 79, APO 96291

12TH AA PLATOON 2D CIVIL AFFAIRC COMPANY AP) 96266
MACV Advisory Team 94, APD 9631

13TH AA PLATOON 2D CIVIL AI'FAIRS COoMPANY APO 96266
MACV Advisory Team 75, AP0 961359

14LTH AA PLATOON 2D CIVIL AFFAIRS CUMPANY APO 96266
MACV Advisory Team 98, APO 96227 /9




5-MACV
5-MACV
5-=MACV
5-MACV
5-MACV
5-MACV
5-MACV
5=MACV
5-MACV
5-MACV
5=MACV
5=-MACV
5=MACV
5-MACV

OFFICIAL:

CO 207, HQ, II FFORCEV, APO San Francisco 96266, 8 March 1968

FOR THE COMMANDER:

J. D. MITCHELL
Colonel, GS
Acting Chief of Staff

JOHN M.
Colonel, AGC
Adjutant General

WESTON

NDISTRIBUTION:
200-CO,
5-AVFBE
5-AVFBC
2-AVFB-ACA (Rec/Ref Set)
2-AVFB~-SGS

AMv Tm 100, APO 96243

2d CA Co

Adv Tm 98,
Adv Tm 43,
Adv Tm 86,
Adv Tm 91,
AMv Tm 90,
Av Tm 89,
Adv Tm
AMv Tm
AMv Tm
Adv Tm
Adv T™m 94,

Adv Tm 98,

, I/

APO 96227
APO 96314
APO 96314
APO 96314
APO 96314
ARD 96291
APD 96314
APO 96376
APO 96314
APO 96291
APO 96314
APO 96359
APO 96227
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DEPARTMENT OF THF. ARMY CPT Maurek/awl/5.484
HEADQUARTERS, 20 CIVIL APPAIRS COMPANY
APU San Francisco 96266
15 May 1968

SUBJECT: Perodic Civil Affairs Report = 1 Apral 1968 to 30 April 1%8

Commanding Genezral

II Fleld Force Vietnam -
ATTN: G-5

AFU 96266

1, The company strength in officers and enlisted men remained helow the
level authorizcd by TO&E due to CONUS re-—assignmenis.

2. FPlatoons continue in the role of direct suppcrt to Province unit Dis-
Lrict Senior idvisors. Liaison visits were made by tne Commanding (fficer,
Executive Officer, Operations cfficer and a representative of unit surply an?
maintenance secticns., A copy of the visitations schedule for the reportineg
period is attached as inclosure 1.

3. Administrative changes and occuren ces for the reporting period are as
follows:

a. Unit strength as of 30 Apr 68 was as follows:

UFF. oY)
Authorized L8 12,
Assigned 52 10e
90 day losses IN 24
90 day gairs N 1l

.bs The cammanv lost 4 officers urnd 4 enlisted men through re-assigrment
and rotation and gained 5 officers and 1 enlisted man.
A+ The Civilian Supply Team stationed in the company headquarters area has
assumed the mission of consolidating requests for supplies and pick up and
issue of suprlies to platoons in the field. The team maintains a warehouse
and yard for storage of commodities and construction materials. The Opera-
tions Officer monitors the activities of the team. Totals of items dietri-
buted by the Civilian Supply Team for the period are indicated cn inclosure 2.

5. Unly two platoons, the 3d and 5th, remain with sub-sections in a dual
role of suppurt *~ Province Senior Advisors and Tactical Units. The change-
over of the lecation and mission of the CA Platoon has not served to diminiah

/(/xC\t > 2/




SUBJiCT: Ferodic Livil Affairs Report - 1 April 1968 to 30 April 1968 (cont) 2 g

the amount of direct su~port in the way of surplus comuodities and scrap con-
struction material., supplied to the platoons by the local tactical units. In
some cases this support hat even increasec to the point that platoons have
surpluses that are pickod up snd sedistributed to other platoons by the
Civilian Supply Teanm.

6. Fersonnel of the 8th Platoon have moved from their temporary assignment at
Ham Tam, Binh Tuy Province, t¢c a permanent assignment ae the 1llth Platoon at
Vurg Tau.

7. Pour Civil Affairs Surveys have been completed., The remaining surveys will
be completed, published and distrihbuted during the month of June. In addition
to the surveys, Lhe major areas of platoon activities centinues to be in'the
area of refugee relief, up-grading of RF/IF dependent housing, realth and san-
{tation and reypair of facilities danaged during the TET Offercive.

FOR THE CWMMANDRR:

2 Tncl
Y-

INCL 1 OF INCL 3 WITHDRAWN, Hqs DA




2 May 1968

APIIL DISTRIBUTIULN UF CIVILIAN SUFPLY
COMMODITILS

Salad Uil 975 gallons
Fea 13eans 1900 pounds
Rolled Cats 3280 pounds
Blended Food Froduct No. 2 (C3M) 800 pounds

Bulgar wheat 1300 pounds
Flour 1700 pounds

Cornmeal LOO pounds
Baby Foods 1000 Jars
Candy 3000 bars
Toothpaste 150 tubes
Clothing 3000 pcurds
Faver Blankets 350 each
Vietramese Publications 1 case

Paint 10 gallons
Lumber (1"x8" & 1"x10") 2 pallets
Cement, 96 bags
Sewing Machines 3 each

Midwife Replacement Kits 2 each
School Kits 100 each
School Kit Replaceuents 100 each
Pipe (4") 600 feet -
Lime 300 pounds
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DOCUMENT CONTROL DATA-RA&D

(Socurity clasallication of title, body of abatract and indoxing annoi~tion muat be wntcrod when the ovorull report Is ¢lunniiled)
' ORIGINATING ACTIVITY (Corporate auther) 28, 1iEFORT SECURITY CLASSIFICATION
OACS¥OR, DA, Washington, D.C. 20310 Unclassified
1b. aROUP

3. REPONTY 7I1TLE

Operaticnal Report - Lessons Learned, Headquarters, 2d Civil Affairs Company

i A
8. AV VEOEIII ’%n’ [T -'Mu d'&'. 'aa, MME b

4. DEICRIPYIVE NOTES (Type of reper! and Inelusive detes) ,
1 Feb - 30 Apr 1968

/

CO, 24 Civil Affairs Company

+. REPORT DATE Ve, TOTAL NO. OF PAGKS 5. NQ. OF REFS
15 May 1968 . 24
[6e. CONVYRACT OR GRANT NO. %0. ORIGINATOR'S AKPORT NUMBERIS)
5. PROJEET NO. ' ’ . 682314
N/A : :
@ . OTHER REPORT NO(S) (Any sther numbere that may be sssigned
thie repert)

- — oy

10. DIOTRIBUTION BTATEMENT

. 'U.ﬁ‘“ln'hﬂv NOTRI - 12, SPONBORING MILITARY ACTIVITY
N/A ' OACSFOR, DA, Waskington, D.C. 20310
B IIALIYAA
24
T T ——

DD -'&':--1473' |  UNCLASSIFIED

Keeverity Clueaificration




