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DEPARTMENT OF THE AkMY 
OFFrCE OF THE ADJUTANT GENERAL 

WASHINGTON. D.C.   20310 

IN RFPLY REFER TO 

AGAM-P (M) (9 Jul 68) FOR Or RD 682009 U July 1968 

SUBJECT: Operational Report - Lessons Learned, Headquarters, 394th 
Transportation Bn (Tml), Period Ending 30 Apr 1968 (U) 

SEE DISTRIBUTION 

PA' sz/fs ''-'<* 
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1.  Subject report Is forwarded for review and evaluation in accordance 
with paragraph 5b, AR 525-15.  Evaluations and corrective actions should 
be reported to ACSF0R OT RD, Operational Reports Branch, within 90 days 
of receipt of covering Letter. 

2.  Information contained in this report is provided to insure appro- 
priate benefits in the future from lessons learned during current 
operations and may be adapted for use in develo,ing training material. 

BY ORDER OF THE SECRETARY OF THE ARMY: 
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KENNETH G. WICKHAM 
Major General, USA 
The Adjutant General DISTRIBUTION: 

Commanding Generals 
US Continental Army Command 
US Army Combat Developments Command 

Commandant s 
US Army Command and Gereral Staff College 
US Army Ordnance School 
US Army Quartermaster School 
US Army Transportation School 

Copies furnished: 
Office of the Director of Defense Research and Engineering 
Office, Joint Chiefs of Staff 
Office, Chief of Staff, US Army 
Deputy Chiefs of Staff 
Chief of Engineers 
Chief of Research and Development 
Assistant: Chiefs of Staff 
Defense Documentation Center 
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DEPAKTMEOT OF THE AMI 
HEUDQIAKrERS, 394^ TRANSPORTATION BATTAUON (TEHONAL) 

APO 96238 

AVCA ^TTU-CO 30 April ,!96a 

SUBJEDTJ    Operational Report of Headqmrtere, 394.th Transportation Battalion 
(Terminal), for Period Ending 30 April 1968 (RCS GSK)R-65) (Rl) 

THHI:        '-9oiffiamd4rig--©fl^w9P7-^h^ —/^ 6M<^'* 
Commanding Officer, US Arny Support Commandj,  QJI Nhon, 
ATTO:    A^CA C'UC'XH, APO 96238 
Commajidir.g General, let Logistical Commands ATTN;    AVCA>G0-0, 
APO 96384 
Comuandlng General, united States Amy, Vietnam, ATTO:    AVHGC- 
DST, APO 96375 
Commanding General, United States Amy, Pacifio, ATTN:    GP0P»0T, 
APO 96558 

TO: Assistant Chief of Staff for Force Development^ Department of the 
Arncr, Washington, D.C,    20310 

'I,    Section 1„ Operations;    Significant Activities 

a0    The 394th Transportation Battalion (Tarrainal) engaged In Eda^lon 
and non-mission operations for 90 days from 1  February 1968 to 30 April 19680 

b.    During the reporting period the composite structure of the Battalion 
changed substantially.    On 7 Februaiy 1968, the following unite joined the 
Battalion:    264th Transportation Company (Terminal Service),  854th Transpor- 
tation Company  (Termii^il Service),   544th Transportation Company (Medium 
Boat),  1093th Transportation Company (Medium Boat),'and BARC Company (Pro- 
visional),     These units were formerly organic to the 159th Transportation 
Battalion (Terminal) which received orders for deployment.'   Bie Headquarters 
Detachmesnt. 71st Transportation Company (Terminal Service), 285th Trancpor^- 
tation Company (Terminal Service) and 387th Transportation Company (Stena- 
inal'Service) remained organic to the 394th Transportation Battalion/   Hov- 
over, on 5 March 1968, the 71 st Transportation Ooupai^r (Termirml Service) 
and the BAJJC Company (provisional) leys the 543th Transportation Detachmsnt 
deployed to I Corps Tactical  Zone,  RVN with HFO, 159th Transportation Sht- 
tallon (Terminal)«    On 26 April 196?,, the 565th Transportation Detachment 
(TUG) and the 566th Transportation Detachment (TUG) Joined the 394th Trans- 
portation Battalion (Terminal),    At the end of the reporting period,  the 
Battalion consisted of the units listed in the inclosum. 

PC^OTRO 
G85LOD^ 
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SUBJEETi   ÖpfWitienal l^wrfc of HeftAqmrtsfB,, 394th Tronsporbatlon Battal^ on 
(TennLntX), for Period SÄ^ ^3 April 1968 (FCS CSFOa-65) (HI / 

o9   Many innovations toofe pfeo® witttln tht Bsi^Oion,   A saajor innovation 
dirsctaij by higher headquarfeör© t^ansforreö th® :r\!mtiona of the Battalion 
3-3 Söotion to the S-3 Section, HQ, 5th Transportation Cömmnd whioh aaaumed 
reoponpibility for Battalion teraiml operations, 

d.  The Battalion utilized a large number of mission personnel for other 
essential requiroments.  The 1968 TET Offensive required increased security 
measures.  Personnel added 2 3/4 miles of concertina and barbed wire fencing 
to the Battalion perimeters.  They also improved, expanded, relocated, and 
constructed additional bunkers to provide uiaximum protection for all personnel 
in the event of enemy attack.  The Security Detachment reconstituted and 
increased its personnel to counter the modus operandi of the Viet Cong.  Per- 
sonnel augmented by LNrs expended thousands of manhours for completion of a 
variety of self-help operational and cantonment projects and for police ana 
sanitation of operational and cantonment areas. 

1h© follosia^ Jse^r fpreom^'«Wfttf4 a,ld w9** a8«^1*5 ^ ^ BattalionJ 

was 
Oharlcs Do Montagu  0?T ■ OF] 05839 
Robert P. loans    Ä/KI 

2, Ssotioa Sj, Lasrane toOE'ffiods 
Rseomimndations. 

Oo £ 

25 Ifer 60 
6 Apr 68 

COj 285th Trans Co 
CO, 394th Trans Bn 

idoffSo öi»05;Ta,i;ionOn ßmluatioim. and. 

(1) PorsomiOl Shortogeoo 

(a)  OBSERVATION- The Battalion should be manned with adequate 
types and quantities of personnel to perform primary missions as well as 
non-mission work dictated by local requirements.  Critical shortages of all 
duty MOS personnel existed throughout the Battalion,  Units which deployed 
received additional personnel from the remaining units to achieve strength 
criteria established for the deployed units.  Security commitments reduced 
operational personnel by approximately 22%.  Most replacement personnel 
received were trained in MOS's not needed by units.  Personnel levies for 
convoy security escorts, task force requirements, and TDY to other organi- 
zations aggravated the shortages.  Consequently, terminal service companies 
provided an average of three(3) hatch gangs per shift as opposed to the five 
(5) prescribed by TO&E.  This increased vessel turnaround time and cost to 
the Government.  Bost crmpanies, on the other hand, were at almost 100% 
TO&E strength but the assignment of additional vessels over and above the 
TO&E created an overall shortage of marine personnel. 
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AVCA. (2I»TTU.JC0 30 April 196? 
SUBJ^Tt    Operational Report of Hoadquarters,  394th Transportation Battalion 

(Tenninal), for Period Ming 30 April 1968 (HCS CSP0R-65)  (Hi) 

(b) EVALUATION:     It has been found that crosa-tralning of mil- 
itary replacsmants having non-crlticsl MOS« g and maxirnum uae of LN» a al- 
le^/iated the personnel shortages and contributed to accomplishment of mis- 
sion and non-misalon requirement3, 

(c) RECOHMINDATION:    That nsximm emphasis bs placed on both 
cross-training of military personnel and utilization of LMJ s to help al-^ 
leviate the shortage of proper types and quantities of military pcpsonnöi, 

b0    OPEm-TIONS 

(1) MIC Operations. 

' (a) OBSERVATION: When off-loading from reefer vessels in the 
inner harbor, BA.RC«3 should be used to increase the efficiency of chill and 
freeae cargo operations, 

(b) EVALUATION:     Bio terminal service ccaparty- today performs 
reefer operations by off-loading chill and freeze cargo into an I£M-Öj, moving 
it  bo the beach or pierj loading the cargo on trucks, and then transporting 
it to the depot.    Past utilization of BABC's provided the capability for 
transporting chill and freeze cargo from the vessel directly to the depot 
Tä/ithcut any intermediate handling, 

(c) RECOMMENDATION:    That the double handling of chill "and 
freeze cargo be eliminated by assigning a BARC unit to the Battalion, 

(2) Electric Porldifts. 

(a) OBSERVATION:    Electric forklifts used for unloading am- 
munition vessels should be nr.difieä so that a forklift and its-battery can 
be loaded or unloaded from the vessel as a unit rather than in two separate 
pieces. 

(b) EVALUATION:    Electric forklifts and batteries are used in 
the discharge of araraunltion ships in the outer harbor.    When taken aboard 
and off the shipsp the batteries were lifted separately from the forklift 
because there was no way to secure the battery to the forklift.    Consid- 
erable damage to the batteries was experienced in rough GCSQAI    Damage to 
batteries hampered discharge operations in many instances.    It was found 
that a metal bar welded to each side of the forkLlft battery box allowed 
the forklift and battery to be lifted as one unit.    No major damage has been 
experienced since implementation of this practice,, 

(0)    REiOMMENDATIONt    That all units engaged in the discharge 
of amnunition under like conditions modify the electric forklifts as describ- 
ed abo-vo to ruduoö i-iamge to the batteries. 

—- ^   1 1 1  .    -.a,,,.-.,,,. —1 1 ___ 



AWl ca.m...co 30 April 1968 
stmTJCT& Operational Report ot Headquarters, 394th Transportation Battallon 

(Terminal), for Period &ding 30 April 1968 ~lCS C~B-65) (R1) 

.o, tJAINilli 

· ( 1 ) Consolidated '!':raining Progre.~ 

. .. .(a) OBSER'JATIOl'T: Traird.ni tor alltmil.'is in the Battalion should' 
'be •80JJs!ated and controlled at the B!lttalion level. Prior to 1 April 1968, 
aiaoh wd.t provided itt a ·own instruction. The lack of inatructorti. caused by 
pe~zmel ahortagea degrad~d the qualicy of tralning. On 1 Apr.U 1968, the 
Be.~on oonsolldatoo and aontrop.ed all training for it's units. It estab-
11 .... ~ ~ or inatruetora who ~exve .. for one mmth am visit each ot the 
wdts tor 'weekly training ·alasaes. The ccmsolidation ot all olas~a and ranc• 
f'1r1DI r~uoed the total number ·ot personnel required aa 1nstructc~s and at 
the -.. tim provided the troops with a oore prof'essio~ progra111. ~saDn 
plana have been imp:ro'11ed, t.r&ining has 'been standfirdized, . and trainir..g· i.D­
opept;f,ons have been mde nr.re mea.ningi\:.1.. and beneficial •. 1he Battalion aleo 
.mtalae oompl&te control over Master Training Scheduled. 

'(b) ~J.WA'tiON: . ·It has been founi tba t the call bar ot traini.qi 
instructors has i:uproved. .Ueo, the quality of the instl'UOtioil ~a improved, 
the in8t~otiem has been standardized throughout the Bat,taJ.ion, a~tendanoe 
has increased, ·and scheduling of nake-up classes has been re uced. 

· (o) RIC~TION: It is too _early to pl"'v.lde apeoitio no­
~dations, ~t to date the results ot the 'tirst mntb ot operations haw 
~ ~etic:lal. . . 

d~ .. IDTJ!l*JGOOI 

· ~ ( 1 ) Ooneollda tion ot Be. ttal.ion ~rd s 

(a) OBSERVATION: Due to heavy and continuous requirements tor 
•~aurJ.ty am defense in a coml:at zone, a Security Guard Detachment (Prov) 
•bol4d ~ eettabll s.iled for optilm.un eft'ioi ency and effectiveness. Two (2) 
um:~s organic to t he .394th Transportation Battalion (Terminal) departed with 
the 159th Transportation Battalion (Terminal) for another location m 'viet­
nam. Th:i~ placed the responsibillty for seCurity o~ t he entire port facil­
ities on the .394th Transportation Battalion. . :rt also mde the Battalion 
responsible for the defense· u£ the city crf Qrl. Nhon. Prio!" to the depa.rtiur& 
ot the afo:rementioned units, this responsibili ty w.s divided bet,.o~Sen two (2) 
be.tta:lions. .. :nu.s Battalion now. ~s six .(9) p~~es. .I .t cha,r.ged it's ~ 
erationa order to adapt tc. the ·new security respona:lbility and assigned . 
oomitru.ents to the assigned companies .in t...'lle Ba.tt~on area of re8p0nsibilit7. 
For r.ormal secu.-:l.ty guard and observatic.n post mann~ requiremnts, the 
Battalic:m provided 1.30 personnel !'rom the companies. It formed a Secruity 
Gual'd ~tachi~Snt (Prov) attached to HHD, and placed it unde·.· colllllBnd of an 
oftlcer. 

4 
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SUBJl!DTz Operational Report of Headquart..ers, 394th Transportation Battall.on 

(Terminal}, for Period Ehding )J April 1968 (HJS CSFORr-65) (R1) 

(b) EV.Ii.LUATION: It has been found that the forming ot the 
Security Guard Datacrunent (Prov) nnde it possible to keep all personnel · 
detaUed as gunrd s or as members of an observation team in one location. 
'lhis elil!lirtated picldng them up each ·:,ime at the individua.l.i a unit and saved 
time and effort in gathering all personnel for guaro I!X)unts. It facilitated 
required training of g_uards in. a:p. subjects. Also, guard mounts are closely 
supervised; and importcnt i:n.fqrn~:tion is passed to each individUD.l at the 
SIJZ!8 time and in the same mmutr. The unit's structure is sitd.J.ar to that 
ot a company with ~ : First Sergeant and Platoon Sergeants, who e.~ also Ser­
geants of the GUarQ.. Fa.ch shirt lives in a platoon area Which ·facili~tes 
greater control. . . ..- · 

' . (e) REnQMt.!EWA.TION: ~at units. operating under similar 
ooncU.tions in this area adopt a. r.stm:1lar s1stem, thereby reducing liBtzy' aa .. 
mini~re.tive requirenents and. mld..ng ave.i.labl{t the sam.,indi.vidual.s for 
aeourity detaU. · ' , ' 

e. I.OGISTlCS 
.lc 

(1) Protection of Security Guaros during Transport of Supplles. 

(a) OBSERVATION: Cargo security gmrds should be 4dequate]i 
protected when they are engaged in providing se~ ty during rail transport 
of vital cargo t.nd at:DJ.nition through hostile areas. 

, (b) !.VALUI.TIO~: It has been found that enclosed shelters 
construct~ oft inch steel pla.Ul on tw (2)'gondola cars provided adeqmte 
guard secu~ty f'rom .hostile f'lre, firing ports, e.nd a 'J(:/)0 an-veill.anot~t ·. 
cap(ibili ty. 

. (c) RIDOMM.ENikl TION: '1ha t cnrgo security guards be provided 
with all ~vailable protection during tre.vel on reil otars thro''Vl hostile 
territory. 

(2) POL Requirements. 
. . 

{a.) OBSERVATION; POL storage tanks or pods at wrk sites 
requiring l argo quanti ties of POL ~hould be used in lieu of relianoe pn 
POL tankers and drivers. Continuous 24 hour, '7-day operation of POL 
tankers at tw ope:ro.tional sites placed undue demnds on mdntenance OP­
emtions and driver ~rsonnel. requirenents. 

(b) EVALU!.TIONl It has been found i:hl\t 600-gallcm skid 
mounted pads filled with POL at tw work sites reduced overoll personnel, 
equipmnt, and nnintenance . requiremnt s which previously stemmed from use 
of POL tankers and drivers. A oogas am a diesel tanker at the De !eng 
Pier Complex were utillzoo to service new vehicles being discharged, 



AVCA ~-TTU...CO .30 April 1968 
SUBJECT: Operational Report of Headquarters, 394th Transportation Bat :alion 

(Terminal), for Per iod Ending 30 April 1968 (RCS CSFOR-65) (Rl) 

unit vehicles being received for shipment, and task and MHE equipment. 
However, driver shortages, occasiona l parts sho7tages for the tankers, 
frequent starts and stops, and continuous operations of the POL tankers 
placed heavy demands on personnel and mainte,1ance facilities to keep the 
equipment operational. At shift's end, tankers moved to ano~ her site at 
the LST Beach and fi lled other unit vehicles and MHE before returning to 
the motor pool t o be replaced by two other tankers and drivers. 600-gallon 
skid-mounted pods which feed by gravity through flexib le hose and nozzle 
were obtained a . d placed at the two work sites . Now, water, diese l, and 
mogas are read1ly available using an attendant rather than two skilled 
drivers and tankers pe r shift. Also, t ank t :ucks are required only one hour 
daily t o r efill the pods. 

(~) R.E::CM-iENDATION: 'nlat units in liJCe or sind.la~ circumstance& 
adopt the operation oUtlined above~ 

3} loilter Supply. 

{a) OBSERV/.TION: l!alen garrison t~ operations permit, com. 
paniee should be equipped vi th a potable Wa.ter bladder to hold ~.t least 
tt48 equivalent of one day' a potable water r~rement to preclude daily 
multiple trips by unit administrative vehicles. 

. (b) EVALUATION: It ha~ been found .that -the use of a potable 
water bladder to hold one day's p<?ta.ble water requfrement can reduce dail:y' 
Dllltipl.e tn~s for water e.nd exce~sive nonavililability ot p~ rovers of 
water trailers for other- purposes. Normal dally oorisumption , of potable . 
water ·v.i.thtn companies of the Battalion avan?.gee 800~allon8. Companies 
are equipped with a 400~allon water trailer. If' three trips to a 1.1ater 
source we?:e required, a . unit 2t ton t ruok, the prime mver f o t l s piece of 
equip:D3nt, was likely tq be on the rond nll dny due to distance and ~.iting 
time at the water point. Ala(}, if the water hladder cnn be serViced by a 
water truck deliveri~ n full load rathe;- than only I;XJ gallons, only one 
trip daily would be required, thus cutti~ dow by' a large degree the number 
of daily trips r equired by- unit vehicle~. · · · · · 

(c) RECOMMEND.ft.TION: That garris9n unite in a combat zone be 
equiwed with a. 10G0-200o' gallon water bladder. 

f. ORGANI7ATION 

(1) Mix of Terminal Service and Bent Companies. 

(a] OBSERVATION: Consideration should be -given to mixing 
terminal service and boat conpnn1es .Ur.der one battalion. The Bnttalion 
pre3cntly consist s of both terminal service and nedium boat ocmpo.nies. 
Whon o.:ril if the B..'lttt:tlion reassumes responsibility for terndnnl op·e~tiona, 
this mix can enhance coordination at _company level for bont support. 

6 
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SUBJECT 
30 April 1968 

:    Operational Report of Headquarfcere,  39A-th Transportation Battalion 
(Terrdnal), for PerLod Ending 30 April 196b (BCS CSFOR-65) (Kl) 

(b)    EVAli'ATION:    None, 

(o)    RBDOMMMMONs    None 

07HER 

None, 

TH.:    (JJL   2306/3415 

1 Inol 
as 

RObERT P6 YOUHG 
LTC, TC 
Conmandlng 
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AVCA-QN-TTC (30 Apr 68) lst Ind Haj Berry/j'•tlll/2127 
SUBJECT: Operational Report of Headquarters, 394th Transportation Battalion 

(Terminal), for Period Ending 30 April 1968 (RCS CSF0~65) · (~1) 

He&d.quarters, 5th Tra.1sportation Command, APO 96238 6 Hay 1968 

TO: Commanding Officer, US Army Support Command, Qui Noon, ATTN: AVCA­
QN-00-H, A?O 96238 

1. The basic lstter report is forwarded as required. 

2. This ColiJiland considers t~ report adequate and concurs with the 
reco;amendations except as follows: 

Paragraph 2 b. (1) BARC Operations 
This rf,lcommendation is sound but this Command has only one BARC Flatoon 
available and the requirement for the l3ARC1 s is greater at t~ Outport of 
Sa Huynh. 

FOR THE 001-llANDER: 

"A true copy" 

~ 
Haj, Q:nlC 

/s/John T. Butters 
/T/JOHN T. BU'ITZRS 

CPT, AGC 
Adjutant 



.l VCA. QN -oo-H { 30 Apr 68) 2d Ind 
SUBJICTs Operational Report of Headquarters, 394th Transportation Battalion 

(Term) for Period Ending 30 April 1968 (RCS CSFOR-6S} (R-1) 

Headquarters, US Army Support Command, Qui Nbon AFO 96238 2 4 MAY i96~ 

'roa . Commanding General, 1st Logistical Conunand, .lTI'N: AVCA-GO..O, Aro 96384 

'!'tie Operation&+ Report - Lessons Learned for quarterly period ending 30 April 
1968 tl'Oil the 394th Transportation Battalion (Term) together with the 1st 
Indor~~~D~ent have bee!) reviewed and is considered ad~quate with the following 
c0111118ntaa 

a. Section 2, Paragn..ph 2b(l), BARC Operations: The primary purpose ot 
'the LARC LX (BARC) i s for the movement of outsize cargo from vessels in deep 
draft anchorages to and/or through .the beach (W'l'B operations). The mission 
ot transporting freeze cargo from a re.frigerator ship to the depot elimin­
ate• d~ble handling and is therefore suitable, providing LARC LX' a are avaU­
able and. not otherwise required for their primar,r design am purpo•• R8-
caa.nd that any LARC LX' s assigned to this theater for contingency purpose• 
and not otherwise used for a LOTS type miasion be made available for the 
transport of chill or freeze cargo in Qui Nhon. 

b. Section 21 Paragraph 2b(2), Elect ric Forklifts: 'Ihe 394th Trans­
portation Battalion should initiate EIR action, utilizing DA Foa 2407 in 
accordance with 1M 38-7.50, dated }fay 1967. 

c. Section 2, Paragraph 2d(l), Consolidation cf Battalion Ouarde: The 
consolidation of battalion guards has certain merit, however, there are· taa­
dencies to assign personnel to this type detail because they are not produc­
tive in. their MOS rather than because they have the neces8&17 qualification• 
to be excellent guard s. As a deterent to stagnation of guard pereoDn81, 1'..M 
guard assignments should not exceed ninety days f or any one individual. 

d. Section 2, Paragraph 2e(l), Protection of Security Guards During 
Transport of Supplies: Consideration should be given to utilisation of sal­
vage CONEX containers from an economical standpoint. A. CONEX· could be eae­
~ modified to provide .)60 degree observation and sand bagged or otherwi8e 
reinforced to provide adequate protection through hostile territory. 

e. Section 2, Paragraph 2e(2), POL Requirements: 'Ihe Slggestion of 
using POL pods at work sites is vezy good. However, by using the pods, ad­
ditional fire and safety precautions must be taken. 

f. Section 2, Paragraph 23(3), Water Supply: At present, Tank Aesem­
blie a, Collapsi~le are in short supply. However, a unit has authority to 
autait a Modified Table of Allowances and EquiJ:SDent (MTOE) in accordance 
with A~ Regulation 310-34. 

/J 
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AVCA QN-»QO°H (30 Apr 68) $$l JXLü 
SUBtTECTs    Oparational Roport of Headquartarsj  39Uth Trangportation Battalion 

(Term) for Period Ending 30 April 1968 (RCS CSFDR»65)  (R-l) 

FDR THE CCM'IANDERj 

W, E. BOTTERBUSH 
GPT, AC-C 
Aset Adjutant General 

t& 
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AVCA GO-0 (30 Apr 68) 3rd IM 
SUBJECTS Operational Report of Hoadquartera, 394-th Traneportation 

Battalion (Tom) for Period Ending 30 April 1968 (RCS 

CSF0Ä~65)(R-1) 

DA, Headquartsrs;,  lat Logistical Cocsmnd, APO 96384-    S   JM I9&3 

TOt    CoEaanding Gmaral, United States Anay Vietnam, ATTMt    ATOGC-DST, 
APO 96375 

1, The OperatlonEl Report - Lessons Ijoarned subsdtted by Headquartors, 
394"fch Tranflportation Battalion for the quarterly period ending 30 April 
1968 is forwarded. 

2. Pertinent ooKSiants fclloirs 

a. Reference Sootioa II, paragraph a(1). Concijr. Personnel man- 
agccsat principles dictate that «hen an ezceos in one military ecoupationp- 
ol opaoialty oociiriSj, versns a shortago in another, all possible Beans 
©oEEonoupate «ith regulatleno \-ni be used bo b.?..L?-j-iOG rofjour^c. Groas 
training of military personnel is a continuing co^sand function. The 
utilisation of Local Hationals as substitutes for sllitary persojinel is 
neu baing iistplejssEted. 

b. Reference Section II, paragraph b(2), Gonour. The laethod 
reooonended to secure electric forklift batterierj in forklifts being 
hoisted aboard ships is a practical field expedient. However, appen- 
dix II, page 67 of IM 10-3930-257~35, contains instructione and diagroias 
of the proper roathod of installing the battery retaining parts. This 
headquarters tdll publish the infonaatioa contained in Tä  10-3930-257- 
35 in the next edition of th^ Ist Log Comd maintenance newsletter. 

c. Reference Section II, paragraph d(1). The recoasisndation is 
oound| however, the decision to organise provisional security units is 
within the purview of the local comander., 

d. Reference Section 11, paragraph e(2). The use of 600 gallon 
tanks for static POL supply defeats the primary purpose of these items, 
i.e. to replace the 24-490 tank trucks. Units should submit MT0&E or 
MTD action to satisfy these requirements. 

e. Reference Section II, paragraph e(3). Concur. Any change to 
curre-it T0&E mast be approved by the CG, USARV. 

// 
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AVCA G0~0 (30 April 68) 3rd Ind 
SUBJECTS Operational Ileport of Hoadquartara, 394tii Transportation 

Battalion (Tern) for Period Ending 30 April 1968 (RCS 
CSF0IU)5)(R-1) 

3. Concur with the baaio report as modified by indorsaiBBnte. The 
report is ooneidered adequate. 

FOR "EHE GOMRAMlERs 

TELx LBH 2684 J-5- WADDELL 

1LT, AGC 
Abs't Adjutant General 

COPI FÜMISHED 
394th Trans Bn 
5fch Trans Comd 
OSASOPCOM, QM 

IZ, 



AVHGC-DST (30 Apr 68) 4th Ind CPT Arnold/ms/LBN 4485 
SUBJECT: Operational Report of Hea~quarters, 394th Transportation Battalion 

(Terminal), for Period E,,ding 30 April 1968 (RCS CSFOR-65) (R1) 

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 9 JlfN 19fi8 
TO: Commander in Chief, United States Army, Pacific, ATIN: GPOP-DT, 

APO 96558 

1. This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 30 April 1968 from Headquarters, 394th 
Transportation Battalion (Terminal) as indorsed~ 

2. Concur with report as submitted·. 

FOR THE QOMMANDER: 

Copies furnished: 
HQ, 1st Log Cmd 
HQ, 394th Trans Bn (Term) 

J (J_~ 
OBN V. GETCHELL 

" aptain. AGC 
Assistant Adju t.ant Ge.era' 

)b 
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GPOP-DT (30 Apr 68)  5th Ind 
SUBJECT:  OperaCioral Report of HQ, 394th Trans Bn (Term) for Period 

Ending 30 April 1968, RCS CSFOR-65 (Rl) 

HQ, US Army, Pacific, APO San Francisco 96558  2 0 JÜN 19G8 

TO:  AösiBtant Chief of Staff for Force Development, Department of the 
Army, Washington, D. C. 20310 

This headquarters has evaluated subject report: and forwarding indorse- 
ments and concurs in the report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

w 
C.L. SHonn 
CPT, AGC 
Asst  AG 

14 
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39421 TR/U'ISPORTATION mTTAUON (TEmiNAL) 

HHD, 394th Trans Bn (Tnl) 

264th Trans Go (TS) 

285th Trans Co (TS) 

387th Trans Co (TS) 

544.th Trans Co  (MB) 

274th Trans Det (Fit Crano) 

396th Trans Det (Fluid Barge) 

485th Trans Dot  (Reefer) 

854th Trejis Co (TS) 

585th Trans Det (ME) 

1098th Trans Det (MB) 

272nd Trans Det (TOG) 

565th Trans Det (TUG) 

566th Trans Det (TUG) 

632nd Trans Det (TUG) 

■ 

4 *£oe /' 
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i 
S<l-lirHv  »  I«'.Mln uliur. 

DOCUMENT CONTHOL DATA -R&D 
 (Stcmlty l-lnf-nlllritllon ol lltlo,  harly ol nhmrncl nml (m(r«(fl/) nnnvtnllon niiiol (,<• .,,,1. >.-! .. /   '/ .•.■/,.!/ r.-,i..ir / •. clitMiHIml) 

oniOINATINO   Ar. IIVIIV (Cof;)ora/. oilldor; 

OACSFOR, DA, Washington, D.C. 20310 

^d.  IM   r (j H t   5t rUf4l T V   C L A SSI FIC A TION 

Unclass if led 
26.   OHOUP 

J    RltPOHT   TITm 

Operational Report - Lessons Lesrned, Headquarters, 394th Transportation Battalion 

*   OHOCHIPYIVH NOTQo fTVpo ol ropotl and litüluolvti dolooj 

Experiences of unit: enctayed in counterlnsurRencv operattonfl. 
.U THOR(Sl ff(r»( name, m/dd/o InllTal  loal name) 

1  Feb  -   30 Apr   196f 

CO,   394th  Transportatloiv Bn 
«. ncponr DATO 

30 April   1968 
70.    TOTAL   NO.   Of PAOtrO 

16 
76.   NO.   Of   RH«'» 

OS.   CONTRACT OK ORANT KO. 

b.   PROJSCT NO. 

K/A 

0».   ORIOINATOR'O RIPORT NUMOEROI 

682009 

9b.  OTHCn  nSPOHT wolo» (Any other numberu that may bo aootcnod 
thlf t*port) 

-?,7 10.   DKTniOJTION   DTATEIMaNT 

II.  SUPPLIIMBNTAnY NOTED 

N./A 

TT  AboTRAfit' 

FORM  i Ays 
I   NOV   00 8 ^f    I   <3 

I».  OPONBORINO MILITARY  ACTIVITY 

OACSFOR, DAP Washington, D.C. 20310 
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