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DEPARTMENT OF THE ARMY 
HEADOUARTERS,  394TH TRAMSFORTATION BATTALION (TERMINAL) 

APO 96238 

AVCA QN-TTÖ-CC 31   Januaiy 1968 

SUPJFT.Te     Opomtlona]  Report  Tor Quarterly Period Ending 31   January 1963 
RCS caFoiu^fuic; XJüCK-X^A) 

THRU: 

TO: 

Cormipnding Genoml,  US Arny Support Command,  Qui Nhon, ATTN: 
AVCA QN-GO, APO 9fö38 
Commanding General, 1st Logiftica] Coniaand, ATTN:    AVCA GO-'), 
APO 96384 
Commanding Geneml,  United States Army Vietnam, ATTN:    AVC, 
APO 96375 
Commandor-in-Chief,  United Suites Arny Pacific,  ATTN:    CPOP-MH, 
APO 96558 

Assistant Chief of Staff for Force Development,  Department of the 
Army,  Washington, D.C.,  20310 

SECTION I 
SIGNIFICANT ORGANIZ/JI0NAL ACTIVITIES 

NARRATIVE SUMMARI 

A.    COMMAND: 

1 .    The  39/,th Transportation Battalion was engaged in operations  f^r 
92 days   from 1   November 1 967 to 31   Januarv 1963. 

2. During the reporting period,  the 394th Transportation Battalion 
(Trnninal) continued to bo composed of the Headquarters Detachment,  394th 
TitLnsportation Bnttlion  (Terminal),   the 71 st Transportation Company (Term- 
inr.l  So-.-vloe),  -nd the 387th TmnsportTtion Company  (Terminal Service).    On 
11   November 1967,   the 168th Trr.nsoort.-'.tion Detachment  (Stevedore"),  which 
had boon attached  for a]}, purposes  to the Headnuartors Detachment,  was de- 
activntod by GO 198, HQ,  US/iRPAC.    On 1   November 1967,  the 285th Transpor- 
tation Company (Terminal Service) was  transferred  to this Battalion from 
the 159th Tr-msportrtion Battalion   (Terminal). 

3. During  this period  the  following key personnel arrived within this 
command: 

ATRIVAL 
NAME GD        SN DATE POSITION 

Freddie J.   Schocoerfc CPT      05711611       1  Dec  67 
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B. Pl!RSONNEL: 

During the period this Inttalion continued · to experience critical 
shortages among the lower grode duty MOS stev-edores. The result -was that 
the term:lU!-1 service comp:mies were only able to provide three (3) or 
tour (4) hntch gangs per shirt o.s opposed to the five (5) called for in 
the To&E. Security personnel conrnitmnts contirrued to reduce operatiolYll 
personnel by o pproxi:nn teli 1 5%. 

C • OPmATIONS ;..NO TRf .. INIM:i: 

1 • Soo.-Ittnd Ope111 tion begnn o t the Do Long Pier on 1 3 November 1967, 
when the Sea.-lnd vess(ll Bienv.illo discharged 195 conbiners in n total time 
or 8-+ hours, 'Which i<J a record for the ves~el. Duringtho-~porting period./ 6 
Son-lil.nd vessels h:.ve boon cUschorfcd nm ba.ckloc.0cd by this l3.:>.ttalion. ~- F!'!ft>r 
to nrrivcl of the first vessel, n series of orientntions were hold for the - _· . 
crews who would be world.n~ the vessel. Because of careful prop~rations, no · 
ma.jor probl~s h..--.ve nrisen in connection with the opel"(!ti on. nnd the hom-
ling or a Sen-Ior¥! vessel lns become n smoothly f\li11::tioning routine • . 

2. Tho rotrogrndo tonnage backlonded through the port of Qui Nhon has · · 
mounted until this port has become the primary retrograde port in Vietnam. 
The qunntities of lnshing . mierinl re("luired far excocdoo tho amount of turn­
buckles , wire rope, nnd clips no:m.:1lly on h~rxl in the Battnlion Rig~er' s 
I.ort. In order to avoid submitting fro(!uent emergency renuisitions to the 
Qui Nhon Depot, n stockoge list for the rcqui:rod nr.tcri.:U. has been ostnblish­
ed at tho Depot. ReC1uisitions ore now being submitted when stock on hnnd 
roaches the D.utotlllltic re-o~.er point • 

.3. The f£0IC of tl--te &.ttalion Rigging Loft, SS:Z (E6) .. Willinm J. Jordon 
Jr., Rll13338309, hns developed two devices thnt shouJ.d have world wide 
applicability. The first of these two devices is :>.n improved rigger's vise 
thnt increased production of wire rope slings 100%, with no incre:- se in 
porsormel strength. The secorxl doviee is :1 m':'.chine to rocon~ition and r~· 
claim turnbuckles thnt were fornwrly considered d-,maged beyond ru1y possible 
utility. The detnils of the devices nre discnssed in section II, Part A, 
items 3 arxl 4. Blueprints of the two devicfls hove been submittcrl through 
suggestion chAnnels for Horld wide adoption.- SSG Jordan departed this 
commr•nd on 10 Ja.n~'l :ry 196S, with orders assigning him .to Fdgowood Arsenal, 
lohryland. Recommend thc.t his assignment be changed to the U.s. Arrey Tr!"1ns­
portation School '!t Fort Eustis, Va, in order to gain th~ benefit of his 
expertise to troin student riggers nnd stevedores. 

D. IOOISI'ICS: 

In the area of mess op(ilfl.ticm&, -a ·snving i'n nnnhours :-.nd_ KP salAries 
has been achieved by reauesting· and receiving· cuthorlmtion--to use po.per 
pllltos nrrl dispos.."'.ble utensils for moo.ls served in tho De long Pier Complex. 
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Approxi!Tt\ tely 10,500 m~.ls per month nrc served in a mess t ent h;:ving no 
clea.ning fncilitios. Usc of fAper plntcs nnd disposnble utensils hns 
avoided the problem of t:rnnsporting tho weight and bulk of plo stic tro.ys 
ntrl stool utensils, a s well ns the problem of cler.1.ning dust from the tro.ys 
~md utcn~ils prior to opening the s erving line. 

A. OPER!~TIONS: 

S.EDTION II, Pll.RT I 
OBSERW .. TIONS (LESSONS LFJ..rum>) 

1. Item: Packnging of Unit Ccrgo. 

DIOOUSJION: Severnl units hc..ve moved through the Qui Nhon Port 
during the reporting period. I n ~ch cnsc, there ~s improper packr.ging 
of ca rgo o.nd crntes of insuf ficient strength to. withstnnd oc~~ shipment 
o.nd nornnl handling by stevedores. In one case, n CONEX c ont."..iner "\o.CS one 
qtnrt.er fiUed with lcoso boxes of 90mm recoilJ.ess rifie HE rou.'l.ds. The 
only other ca rgo in this p:.1.rticulnr contniner wns three t el escoping nnsts 
for Ooodlights. The ncture of tho c ontents "W£'.s discovered when the: CONEX 
doors fell off rtnd nJ.lowed t~1e boxes of c.rmno to spill out. C:rntes ...... or this 
same unit's general c;: rgo uerc Ilt'.de of 1 i nch lumber tuc ked together with 
finishing nnils, re-inforced with t 11 stropping. Because thoro were gn.ps 
of severol inches between bO.'lrds, it "\o/C. S pos sible to sec th::-,t the c:rntes 
had o. gr11D.t deal of void spac e in them. Snnll repair pc-.rts wore placed in 
these cro.tes with no attempt to consolidate t he :fllCk or to provide \>P.t er 
proofing for the contents. Since this unit i..as moving from one a rea. of 
Viet~Jl'l to another during t he monsoon season, their cnrgo su.ffcrod from 
vronthor dr.-. rrn~o, ::md loss es due to broken contn.inors. 

A unit th:!t moved to RVN from Jhwo.ii cnme "rl.th their gcnorol cargo 
pncked in boxes constructed by the Post Engineers .:c t the ol d duty st:c tion. 
None of these containers wer e prov:i.ded with skids to pe rmit handling with 
forkli:rts. Tho cont~incrs wore built of 1 inc"h lumber h eld together with 
smnll n~ils, .:1nd r e-inforced ..,n.th t inch b:tnds. One of' these conta iners, which 
disintegrated when an attempt wr.>.s nnde t o li:rt it with n f orklif't,con-
t..'"!.inod 1000 pounds of sheet plywood. Nornt'.l practice is t o bc'.nd plywood 
together, a. s it f:)rrn.s n 11 self po.ckr.ging11 unit. To .woid poor p'".cknging 
of unit cnrgo, n post trnnsport~tion off i ce reprcsen~~tivc ~nd n q~lified 
p:.~cking ~nd crnting spccinlist should be nppointed to ndviso units prepar­
ing for unit moves. These ~dvisors should work with a unit from ini tial 
alert until the rer'.. r p..,. rty ho.. s cls.~red the home stl'.tion. 

2. Item: lo.'lding of RE:ltrog:rndc Vehicles. 

~entmin class vess els shouJ.d bo usod to the nnxillll.un extent for 
outlood of rctrog:re dc vehicles nnd Ro-Ro tl"('.ilcrs. Ther e nr o six o.dvan­
tngcs to the use of ~ .. t y pe vessel: 3 
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a. A heavy lift capacity is normal.    Each of the two cranes aboard 
those ships has a noriral capacity of 50 tons.    The cranes may bo used in 
tandein to make lifts of 100 tons. 

b. The largo hatch opening mkos it easy to load bulky, outsize 
cargo such .n.3 tanks and trailers, 

c. The largo cargo compartments, without interior obstructions, 
are ospocinlly well suited for loading retrograde vehicles.    Those vehicles 
are usually pushed into stowage position by a forklift  or truck tractor. 
Since vehicles do not have to be winched or skidded into position, back- 
loading takes much less time per vehicle than is the case on a  regular 
cargo vessel. 

d. Lashing gear used aboard Soatrain vessels is ships gear, rr.d 
is used over -nd over, with a consequent reduction in suuply domanda upon 
the loading part for tumbuckles, clips, and wire rope, 

o,    Ro-Ro trailers stowed on the min dock of a Scatrain class 
vessel trny bo driven aboard on a ramp rigged  from the pier to shipside. 
At the same time,  loading of the lower holds and/or spar dock may con- 
tinue, using the  ship's cranes. 

f. As an aid to Ro-Ro operations, the Soatrain vessels are able 
to auickly add, discharge, or shift salt water ballast to adjust the ran.in 
deck's relationship to the pier. 

3.    Item!     Inproved Rigger's Vise. 

DiaCUSSION:    Experience at this Battalion's rigging  loft has been 
that fabrication of wire rope slings with the standard  rigecr's vise is 
extremely difficult for the local national omployoes available in the Qu^ 
Nhon area.    With the  standard vise,  great  strength is required  to pu^V   a 
marlin spike into the body of the cable to open the strands of wire an«. 
begin the splice.     SSG  (E6) William J.  Jordan Jr.,  JCOIC  of the Battalion 
rigging loft,  nodificd the vises to allow them to bo turned when the cable 
has boon locked Into the vise.    As the vise turns, the strands  of cable 
become unlaid.    When the cablo hrs been opened as much as the rigger de- 
sires, ho inserts a pin through the base of the vise to lock it In place. 
With the str-nds  of wire open,  the  splice Is then made in the normal man- 
ner,  but with no reauircmont  for gro"t  strength.    This modification has 
increased production of vd.ro rope slings 100^,  with no increase in mn- 
power.    A ■blueprint is a'tachod as appendix 1. 
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4. Item: Rcclo.JT.tion of Turnbucldcs 

DIOOUSSION: Turnbucldcs used to 1 "'.Sh mill t.".ry vehicles for oce..'\n 
shi:.>Mcmt ro.ngc in cost f'ron 18 to 40 dolln.rs, rlepending upon their size. 
1-hny of these turnbuckles C'rc receival :>t the port of dinchc.rgc with th~ds 
rusted by exposure to so.lt wo.ter, or otherwise dnnr:'.gcrl to such o.n extent 
thnt they cn.nnot be turned by r.. r:r.n, avon when o. b"l.r is u sed .,_~ " ·• wer. 
In order to rcclnim these turnbuckles for re-use, SSG Jordn.n, ~X::Olv 0f the 
:&ttto.lion rigging loft, developed n r:t'.chinc for this pu~osc. ThG . J:>."l.chine 
consists of 1:'. ootor from c. snlvngo H-274 cnrgo cnrrinr U·rr.w Mule), mount-­
ed on D. bod plo.tc. One and of the turnbucldo to bu recondi tioncd is f:ltP.ck­
l<li to the engine driveshnft, while the body of the turnbuckle is clnmpro 
down· to prevent it from turning. When the opcrotor puts the engine into 
go.'\r, the I!lOtor forces the thrcc.tiod. p..'1rt of the turnbuckle to screw itself 
into the t.urnbuckl.e body. One time in ".nd out is sufficient to lmock loose 
the rust r.nd st~ighten o.ny dcr:r.god. threr.ds. The turnbuckle is reversed, 
::nd the process rcpootoo.. Tho process requires :'\b out one minute per ~urn­
buckle, with one n!'.n to ope~to the nnchine., !. bJ.ue},rint of the nr.chino 
is o.ttr.chcd c.s c.npendix 2. Tho r.r,chinc is n nobile, nelf-powcrcd rig. 
Those instnlln.tions with no require:::1ent for n mobile rig c ould bolt the 
bed plate to :-, workbench nnd usc c.n el~tric motor for pol-rcr. 

5. Iten: Sto\ot.tge of' Creosote Poles. 

Dni:USSION: The s.s. Green Forest nrrived nt Qui Nhon frnm Nor­
folk, Virginic., vd.th 45 ."'.nd 60 foot poles stowed in the lo\ore r holds of the 
vessel. The 6o foot poles hc.d been stowed in c. hold with c. h~tch opening 
of only 40 foot , which cr'.uscd u gro1t doo.l of difficulty in dischttrging 
tho vessel. The holds in which the i10lcs were stowed hnc~ to be l"tenm 
clc!tned in Ja.pc.n. Creosote poles sh~uld a.lwr>.ys be dock lo.~.doo. 

6. Iten: Covered Storoge in Port L.rcn. 

DISJUS-SION: No covered stor.:tgo is nW.ilr!.ble in the Do long Pier 
Conplex. Consequently, generel cc..rgo is sto.cked in tho O!len "'. 11d covered 
with tnrpc.ulins for uer>..ther protection. Hc..ndling the t...,_rpc.ulins r9:luires 
o.n entire crew, who could be bettor employod dischnrging c r'.Iogo. Tho to.r­
pC~.ulins do not provide protection for pilfm:r.blo cnrgo. J::n elnbo~t.c I!C.;. 

coun~i-ng :37sto:--:- is n .:-crlod. to find cf'..rgo under tl'.!1X"-ulins when line haul 
tlf.l.nsport'ltion bocones o.vnilnblo. Covered stornge provides wd:'-thcr pro­
tection ~.nd security from pilforro.go. 

7. Item: Additionnl lights on commcroic.l forklifts. 

DIS::USSION: During periods when line hnul ti'(lnS;Jort ..... tion is limit­
ed, c:trgo must be st.'"'.ckcd in unlighted open stornge nro':l. s. Cor:nercinl fork­
lifts nrc cqui:1!)cd with one snnll light, which docs not prr;vide su·ificiont 
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Ulumtrntion when vor ldng in nn otherwi se unlighted r. r oo.. Wncn conmcrcinl 
f'orklitta nro procurod in the .i'uture, the contract should require t h1t 
t~k typo h<:ndlights bo nountod on tho forklifts. 

8~ I tom: In~ ntry Sqund T:rP.ining for Service Sc hC'ol (b. IT ) Students. 

DlOOUSSION: During tho r,ast months , t her e hns been l'.n incrense of 
W/Wl~ nativi ty i n the Qui t-hen c.roo . Per sonnel froo thi::; Bntt:;l1:ion hrwo 
boon qloyed o.s inf" nt:ey to svccp o.n a ren whore VC wre knO'tl!' to be op­
et'l .ting. Thora is n possibility thz'.t operntions of this flort "t-till bo re­
qm.red in the f'uture. Tho tecbnicr.l servic e schools shoul d add refr0shc r 
trniniDg in in:ftultry c.nd sqmd ta.c·~ics r.s p."'-rt of tho POH-POR trr.ining for 
persona tL'lsigned to Viotnr.m. 

9. Itoma Substitution of' Tires on MHE. 

DIOOU-'3SION: Thoro ia a shortngo of }lHE tir0s in this tha11tor~ 
During periOds tmen MHE tires h~ve b een non-nvn.ilnblo, t·r:-uck t iros h,:..vc 
boen substitutod in oroer to koop the pi ec es of cnuip1nont opcrot:ing. Ex­
perience hns shown th."!. t truck tires nro not sc.ti sfactory rc:'1 . .:>.c c:;Jcnts for 
HIE tires, becnusa tho truck tires wear out rr~pidly vhcn used on NHE. !n 
order to o.void sutstitution of tires, r ecomt'lend -th=:.t t ho c.::-r:·h..:ctcd us.:'.go 
f"'.ctor :!rxl stockP.go ~ oval of MHE tires vi t hin the thoa.tor b.; :lncrc:>..sro. 

10. Items Modi.t'icnt ion of Conn ercinl 5 t.on Truck 'I'::."·r.tClro:; .. 

DI£CUSSION: This &.t t:llion h?. s r ecently been ittf .•• ......t c.-:-,n;: ')T~"i • 

5 ton tmctors in lieu of M52 series mili't-, T'J design trcct..Jrs. Before 
those t rnctors could be put into s ::nvic c , t he .fi.fth vihocl h".d to be r::oC.­
if':led ao t hr•.t it vould nr.t e with -the k i ngpin of tho Hl27 scdcs scl:D.­
trailer. Tho modificc.tion consisted of rc.i sing the f il'th -.....rtlCcl throe 
inches, vhich could L'l'.ni J.y h.'\ve bco."1 done nt tho fnctory '>uring origincl 
mnuft.cturo,. 

11. Itcn: Tc.iloring of St cvocloro G~ ngs r. t R.ciluccd Strc.n~Jth. 

' DIS::USSION: Units of this b.:tttalion nrc ~t t,·;-r.-..-.... r~ttcly ~ .. o;; 
strength, vhich precludes hnving 15 men :)or h'ltch sccti ,n, .r, cr:llcd f"Jr 
by TOE 55-1170. llovovcr, tho u&rlts ho.ve f ound thd they c:-\n org:-,nize 
four or rivo roduccd strength gnngs per hatch section, dc~'cnC.cnt u:_1on the 
availability of 4000 ;JO'Imd comcrcin.l design short r.ont f orklifts. \<1:i.th 
this typo of f orklift, n Sl'.tisft,ctory tonilngc per g""ng hour c"'.n bo L"'tlin­
tr.tinod. Without the short nnst f or !tlifts, gangs nust be bo~f·xl 1p t o a l ­
low cargo t o be broken out by hr.nd, Which slows no\.m mtc of di scharge "nd 
totnl tonn"1.go. Without suitllble MHE, only J . bntch s.e~tJons ~)or ship pla­
t oon cnn be providod.- . .&.ch tcrni~l ~e~ce 1-~it shotJ.d 'ho ~JroVJ.dcd •Ji th 
ton 4000 pound sh ort Jl(l.st i'orklirts. . 
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B. IDGISTICS: 

1. Itoa: Use or Pr.por Plates ::-.n:l Disposnblt" Utensils 

DIOOUSSION: This Batt.--.lion rormrly usod plastic trt'.ys :'lnd stain­
loss steel utensils to serve noon ~nd midnight t1G'1ls in tho De Long Pier 
Col!J!'lox. B,y shirting to T,(\por plc.toa ~.nd disposc.blo utensils, KP ~n hours 
roouirro .to serve those two moe'.ls h:wc· been cut in hc: lr. Other r.nvnntnges 
renlizod have boon in:)rovoo so.nitc-.tion, convenient f oedina or acn on guord 
in renoto loc~t:f.ons, ~nd a. lessened reo_uirement for pot."..blo wntcr, which 
!!lUst be hauled sovert'.l miles in o. -r.,tcr trc.iler. 

SEnTION II, Pl.Rl' II 
REC OMMENDf .. T T.ONS 

1. Pccknging or Unit Co.rgo: Th.'lt post tl'('.ns:,ort.::ttion effie ers appoint 
c senior movements spocio.Jist and a. ,acking nnd crr.ting speci~list to ~dviso 
units do~rting ho100 stnt~.ons on c. unit cove. 

2. Io~ding of Rotrogxr..de Vehicles: Th~t vessels of the §gn.tmin PuertfQ 
~ class be used to tho mrli!!Wil extent possible to ship retrograde vehicles 
from Victnnrn. 

3. Improved Riggerls Vise: Thr.t tho inproved rlg~er' s vise dcvelopod 
by SSG Willi nn J. Jorc1.c.n Jr., R'• 133.38.309, be adopted world vide nt instnl­
lo.tions hewing c roquironent to s,lice wire rope. 

4~ Reclcm~":.ion of Turnbuckles: Thct tho turnbuckle recondi tioner 
developed · by SSG William J. Jorof'.n Jr., Rt. 13338.309, be adopted worldwiCio 
:-.t instnlln.tions ho..ving n reo.uiromont to roconclition <rxi re-use turnbmkles. 

5. StO\omgo of Creosote Poles: Th...."..t creosote poles nlwnys be deckl.oo.dod 

· 6. Covered Sto~go in Port /.ron: That n r.rl.niiiiUr.l of 10,000 somre feet 
or covered stoltlge be constru:ted in the Qui Nhon Do Long Pier Complex. 

7. l.d0i tion..".l Lights on Coli1llcroinl Forklif'ts: Thr:t future procurements 
_or cornorcial fork1it'ts be or forklifts hnvil'l6 tru:k type hc.."..dllghts mounted 
.on then. 

s. Infhntry Squ.".d Training for Service School (A.IT.') students: Tb..'l.t o.ll 
sorrice schools ndd refro2her trnining in In·~ntry Sqmd T~tiM 

4 
to tho POM­

POR t:rnining pr-ogrc~ for stu:lonts being nssigned to Vietnnm. 

9. Use or Paper PlQtos ."tnd Disposable Utensils: Th~t ~ervice units in 
Viotnt.n hnving r:. ~::uircrnent to food trool'S in rnore then one loention l'eqUP.S~ 
nuthorlzntion to requisition and use paper plates, cups, and disposnble pl~tcr 
cups, c.nd plastic tableware. 

"l FOR OFFJ.CIAL USE ONLY 
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A VCA QH.TTU-C 0 21 Jo.nu:-. ry 1968 
SUBJIDTa Opolt".tionf.l.l Report for Q\¥-rtiorly Poriod 1!.h31ng .31 Jnnu..'1ry 1968 

R:S C~OR-65 

10. S!mstitution ot Tires on )IlEa Th--.t tho tho..'l.tor stoolcnge of MHE 
tires bo inoronsed, b:\scd upon shortor tho.n norm:-.1 life ct:'.UBod by sovero 
opornting oomitions in the P.opubllc ~f Viot.ntJ.m. 

11. Moditicntion of Co:mmeroinl 5 Ton Truck Tl'(l.ctors: Thr.t commorcinl 
design truck tructors bo moC'.itiod ~t tho fl:lctory to ~rte with military de-
aign trnilora. · 

12. Tr.-.iloring ot Stevcxloro Cbngs ~t Reduced Strength: That tormin~ 
sorvico units in Viatn.'1m bo issued ton IIJQO pound gnsolino engino forkllfts 
per .oonp".ny or oloctric for ammo work. 

TEL: O.NL 341 5/2306 

8 

FOR OFFICIAL USE ONLY 



 '^■■^^•wwwamsvwwwf^ 

0 

A7CA QN-nC (31 Jan 68) lat Ind 
SUBJECT:    Operational Report for Quarterly Period Ending 31 January 1968, 

RCS CS for 65 (UIC:    WGK 2AA) 

DA, HEADQUARTERS 5th Transportation Command, APO San Francisco 96238 
3 March 1968 

TOi    Cossmanding Officer, US Amy Support Command, Qui Nhon, ATTN:    AVCA-QN-GO 
APO San Francisco 96238 

1. This Command considere the basic report more than adequate and 
concurs with all recommendationa. 

2, Of particular significance are the two devices developed for the 
rigging of loading and lashing gjar (Sect I, Part C, Pera 3). 

FOR THE CCKMANDERs 

f^j^U^tr- 
)HN T. BUTTERS 

CPT, AGC 
Adjutant 
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~VCA-<JJ-OO.H (31 Jan 68) 2nd Ind 

· SUBJECT& OperatiQ'lal Report tor r,).larter~ P~riod Ell:tinr, 31 January 1968 
(RCS CSR>R-65) (CICr 1·11](2AA) 

HEADQUARTERS, US ARMY SUPr'CRT OOi·:t~D, rm NlDN, APO San Francisco 96238 'I MAR 1968 

'lOa Ocaaanding General, let ~giatical Coumand, AT'DJ: AVCA-GO-O, AFO 
96.384 

The Op:tratic:aal Report tor C)Jart.er~ Period &ld:ing 31 January 196a 
tor the 394th Transportatic:a Battalioo (Terndnal) (UIC: './CK'2AA) has heen 
reviewed and is considered adequate with the .fol"i.ol-r.i.ng canments: 

a. SECTION I, &lb-Sectic:a C, Paragraph 3: Concur il; reconunendation 
.for reassignment of SSG Jordon, however, this canraand no lom;er has control 
over his assignment since El,i should h-'lve already reported to his new duty 
station at Edgewood Arsenal, Harylana. · 

b. SECTIC.:N II, PART I, Paragraph 10: Oo!Iil\8rcial 5 ton tractor<. 
were net issued to the 394th 'l'erminal Battalion as such, but l-rere pro­
vided on Hand Receipt. The was the result of a plan to as:.ist bringing 
line haul units UlJ to TOE authorization .fro1n within COlil!llmld assets. H-
52 military desigr. 5 ton tractors assigned to other than l:ine haul units 
were laterilly transferred to 8th Transportatton G:rc;11p. As temporar.v 
replacement vehicles, can.-ne~ial. design tractors were made available on 
Hand Receipt fran 'li·iP as::;ets. In effect, the 39J.th Tenr.:il1al llattalion 
and other units affected, are reporting TOE shortages. The ::1.bove action 
has not eliminated shortages which exist within 8th 'fransrc.rtn.tion Group, 
but has achieved oaximum utilization of available rctilitary desi~ tractors 
tor line haul requirement~:~. 

c. SECTION II, PART II, Paragr:ioh 6: Concur with recanruendation 
that 10,000 square f~et of covered storage could be \.:Sed a t the ·-~ui !·~hon 
port at this time. Hol·Jever, sincA the 5th Transportati on eo~nna.nd has 
never requested such .facilities, it is questionabl~ ·'lS to <lur.ition of 
the requiNment for covered storage. !f a valid reouire1aent conti nues 
to exist, the unit should suhilit a fonr.al rE:quost thrDI.lgh the 5th T.t'ans­
portation Conmand to the C)li Fhon SUb-Area Command PoDt :sn~ineers. 

e. SECTION II, PART II, Paragraph 10: Action is being taken to 
notifY 1st Logistical Ga:Jnand of the critical shortage of ·i:.ires for 
MHE. In addition, a request for an i inmediate shir.ment. of selected 
tires is be:ing sub:litte<l to alleviate the ~urrent shortage. 

f. Sii:CTICN II, FART II, ?arag.,.aph 11: At the 1~resent time, there 
is a shortage o.f forklifts to fill 'tlble of Organization 1..1l'ld Bquipnent 

/0 
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AVGA-QN-GO-H (31  Jan 68) 
SUBJECT:    Operational Report for Quarterly period Ending 31 January 1968 

(RGS CSFOR-65)  (UlCf    WCK2AA) 

Allowances (TCE).     TO fill tailored units which are not authoriKed by 
TOE and MTOE is virtually Lnpossible at this time. 

FOR THE CCHMAillER: 

TEL QNL    3611/3005 D.L. MCDONALD 
1LT,  AGO 
Ast Adjutant General 
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AVCA GO-0 (31 January 1968)    3rd Ind 
SUBJECT: Operational Keport i'or Quarterly reriod Ending 31 January 1968 

UCS CSFOh-65)(UIC; wCK2AA) 

DA, Headquarters, 1st Logistical Command, APÜ 96384 2 0MARI9B9 

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-DST, 
APO 96375 

1. The Operation Report - Lessons Learned submitted by Head- 
quarters, 394th Transportation Battalion (Terminal) (UIC; UCK.2AA) for 
the quarterly period ending 31 January 1968 is forwarded. 

2. Pertinent comments follow: 

a.    Reference Section II, Part II,  paragraph 9. 

(l)    Current policy, as stated in USAKV message,  AVHGU- 
SF, 30202,  DTG 060241Z May 6? subject.  Disposable Kess Equipment, 
limits the use of disposable mess items,  to field ration meals served 
during tactical operations. 

policy. 
(2)     Unit  should forward a request for exception to this 

b.    Heference Section II, Part II,  paragraph  10.    shortage 
of tires for ÜBE has not been brought to the attention of tlis head- 
quarters prior to this report.    Availability of these tires is being 
checked with the   14th ICC and cross leveling will be effected as 
necessary. 

3-    Concur with basic report as modified by indorsements.    The 
report is considered adequate. 

FOK THE COtoMANDEß 

TEL:    LBN ^684 

Copy Furnished 
394th Trans Bn 

JERRY R KNUTSO.N 
CPT, AGC 

/^ 
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AVHGC-DST (31 Jan 68) 4th Ind (FOUO) CPT Arnold/twl/LBN 4485 
SUBJECT:    Operational Report for Quarterly Period Ending 31 January 1968 

RCS CSFOR-65 (UIC:    WCK2AA) 

HEADQUARTERS,   US ARM7 VIETNAM,   APO San Francisco 96375 3 APR 1968 

TO:    Commander in Chief,   United States Army,   Pacific,   ATTN:    GPOP-DT, 
APO   96558 

1. This headquarters has reviewed the Operational Report-Lessons Learned 
for the quarterly period ending 31  January  1968 from Headquarters,   394th 
Transportation Battalion (Terminal) as indorsed. 

2. Pertinent comments follow: 

a. Refei ence item concerning infantry squad training for service school 
students,   page 6,   paragraph A8; and page 7,   paragraph 8:    Nonconcur.    The 
training program specified in Appendix I,   Annex B,   CONARC Regulation 350-1 
provides the individual with a minimum of 16 hours RVN oriented training. 
The training stresses individual and small unit battlefield skills and is manda- 
tory for all personnel scheduled for deployment to RVN. 

b. Reference item concerning tailoring of stevedore gangs at reduced 
strength,   page 6,   paragraph All; page 8,   paragraph B12:    Concur.    The unit 
has been informed to  submit an MTOE authorizing required forklifts and 
making personnel adjustments accordingly.    Upon receipt of the MTOE by this 
headquarters,   the  submission to DA will be expedited. 

3. A copy of this indorsement will be furnished to the reporting unit through 
channels, 

FOR THE COMMANDER: 

2 Incl 
nc 

CHARLES A. BYHD/^ 
Major, AGC 
Aasiatant Adjutant Geaeral 

Copies furnished: 
HQ 394th Trans Bn (Terminal) 
HQ 1st Log Comd 

PROTECTIVE MARKINGS CANCELLED 
ON   2 APRIL 1969 13 
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26 APR19B8 
GPOP-DT (31 Jan 68)    5th Ind 
SUBJECT:     Operational Report of HQ,  394th Trano Bn (Term)  for Period 

Ending 31 January 1968,  RCS OSFOR-öö  (Rl) 

HQ, US Army,  Pacific, APO San Franciaco 96558 

TO:    Assistant Chief of Staff for Force Development,  Department of the 
Army,  Washington,  D.  C.  20310 

This headquarters has evaluated subject report and forwarding  indorse- 
ments and concurs  in the report as indorsed. 

FOR THE COMMANDER  IN CHIEF: 

mH 
Cl. SHORTT 
CPT, AGC 
Asst AG 

14 

tfäßifä^,^)^^ ' jammugg "^^^-^^ ^tiaatetJaaJi;^-'---^---^""-'^ 



wmmmm IflW !emm*^mmmmmmmmmmmmm 

^ 

5! 

ftPPcNT,,^   I 

v^x 

x 

h ̂
 

^      



SWHraB^ÜBHpppH PPÜPPPWPBBBlHiSBBl mmmm^ammsBmaBmmmsmmm 

^ 

t
1 

111' ^t5 

"C J^'ac^d^ 

.,£2 

ei 

^ia^/^aajgi^i,^!,.,:^..^^ **>v^i**i* "•"^-^filti^iViltilMlWiliilMiiniiililMl ^^dat^.»^^^^J^u^Mll1infi[||^)^li|aim^tfiB(y<^rt^m 



mmmmmmm 

UNCLASSTFTEl) 

A 
Srcurily Clnssifii ntion 

DOCUMENT CONTROL DATA -R&D 
(Srctirity t innslllctttlon ot tllto,  ho<ty ol nbatrnct mul Ifittvxlttfi nmtftntlon nni*t fie atttvrvd wlwn tho ovorall rrpott li  ftnSHiilttü} 

l    ORIGINATING   A C T I VI T Y CCorpom/o flti//ior> 

OACSFOR,   DA,   Washington,   D.C.   20310 

'2a. It t: vom   5ECU«'ITY   CLAS5IKICA1IOI- 

For Official   Use Only 
26.   GROUP 

3d  Ind  Excl   fm Auto  Termination 
1     REPORT   TITLE 

Operational   Report   -   Lessons  Learned,   llqs,   394th  Transportation   Bn   (Terminal) 

4.  oescniPTlVE NOTES (Typo ot tepoti and Inciualve daleit) 

Experiences  of unit  engaged in counterinsureencv operations. 1  Nov 67-31  Jan   1968 
5.   AU THORiai (Ftrat nemo, middle Inltlml,  laat nama) 

CO,   394th  TC   Bn   (Term) 

0    REPORT   DA TE 

31  January   1968 
7«.    TOTAL   NO.   OF  PAGES 

17 
7b.   NO. OF nCF3 

Brt. CONTRACT OR GRANT NO. 

6.   PROJKC T  NO- 

N/A 

Oa.   OniGINATOn-3  REPORT  NUMBER13) 

681170 

lib.   OTHER   REPORT  NO(3I (Any other numbara  that may fa« aliHfßned 
Ihla report) 

10.   DISTRIBUTION   STATEMENT 

TI.   SUPPLEMENTARY   NOTES 

N/A 

(2.   SPONSORING  MILI TAPY    ACTIVITY 

OACSFOR,   DA,   Washington,   D.C.   20310 

13.    ABSTRACT 

DD.Fr.J473 

17 

UNCLASSIFIED 

^^^^^.^^Mi^ 
"'liiMiiiiBiViTi   iMiiiii 


