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DEPARTMENT OF THE ARMY
HEADQUARTERS, 394TH TRANSFORTATION BATTALION (TERMINAL)
APO 96238

AVCA QN-TTU-CO 1 January 1968

SURTINTe  Opomtional Report for Quarterly Period Ending 31 January 1968
RCS CHOR65(UIC ¢ w e KAmA)

THRU: T A s i a6 ] 88 3mer b8
Commending General, US Army Support Command, Qui Nhon, ATTN:
AVCA QN-GO, AP0 06238 ‘
Commanding Geneml, st Logistical Commuind, ATTN: AVCA GO-»,
APO 96384
Commanding Genernl, Unital States firmy Vietnam, ATTN: A4VC,
\PO 96375
Commander-in-Chief, United States Army Pacific, ATTN: CFOP-MH,
APO 96558
TO: Assistont Chief of Staff for Force Development, Department of the

4Army, Washington, D,C,, 2031C

SHCTION I
SIGNIFICANT ORGANIZLATIONAL ACTIVITIES
NARRLTIVE SUMDMLRY

L. COMMAMD:

9. The 394th Tronsportation Battalion was engaged in opemtions for
R days from 1 November 1907 to 31 Joanwrv 1969,

2, During the reporting period, the 394th Trinsport:tinn Battalion
(Terminel) continued tc be composed of the Headquarters Detochment, 394th
Tmnsportrtion Batt lion (Terminal), the 71st Tmnsportation Company (Term-
incl Sevice), -nd the 387th Transportotion Company (Torminal Service), On
11 November 1967, the 168th Transvortotion Detochment (Stevedore). which
had been attached for 2ll purposes to the Headmmrters Detachment, wes de-
activnted by GO 198, HQ, USIRPAU., On 1 November 1967, the 285th Transpor-
tation Commruy (Terminnl Service) wis transferred to this Battalion from
the 159th Transportition Ruittalion (Terminnl).

3, During this period the following key persomel arrived within this

E’ comm~nd :
i LRMIVAL
‘ NAME GD SN IE POSITION
Freddie J. Sthovvert CPT 05711611 1 Dec 67 CO, 7t T Co (TS)
FoRoT &0
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AVCA QN-TTN.CQ 21 Jonunry 1968
SUBJECT: Opuratiomnl Roport for Quartorly Pertod Fnding 31 January 1968
RCS CSFOR-65
B. PERSONNEL:

During the period this Battalion continued to experience critical
shortages among the lower grade duty MOS stevedores. The result was that
the terminnl service companies were only able to provide three (3) or
four (4) hatch gangs per shift as opposed to the five (5) called for in
the TO&E. Security personnel commitments continued to reduce operntional
personnel by approximtely 15%,

C. OPERATIONS .MD TRAINIMG:

1, Sea-land Operction began at the De Long Pier on 13 November 1967,
when the Sea-lrnd vessel Bienville discharged 195 cont-iners in n total time
of 8% hours, which is a record for the vessel., During thoreporting period, 6
Son-land vessels have been dischaxged and backlocded by this BottaMon, ™ Frtor
to arrivel of the first vessel, a series of orientations were held for the ..
crews who would be working the vessel. Because of careful preporations, no -
major problems have arisen in connection with the operntion. and the hand-
1ling of a Sea-land vessel has become a smoothly firictioning routine,

2, The retrogrnde tonnage backloaded through the port of Qui Nhon has -
mounted until this port has become the primary retrograde port in Vietnam,
The quantities of lashing mnterial reruired far excecded the amount of turn-
buckles , wire rope, and clips normrlly on hond in the Battalion Rigger's
Loft, In order to avoid submitting frecuent emergency reauisitions to the
Qui Mhon Depot, a stockoge 1list for the reouired mrterial has been establish-
ed at the Depot, Reocuisitions are now being submitted when stock on hand
reaches the automntic re-order point.

3. The NCOIC of the Battalion Rigging Loft, SSG (BE6).Williom J, Jorden
Jr,, RA13338309, has developed two devices that should have world wide
applicability. The first of these two devices is an improved rigger's vise
that increased production of wire rope slings 100%, with no incre-se in
porsonnel strength. The second device is a mrchine to recondition and ree
claim turnbuckles that were formerly considered d-mnged beyond any possible
utility. The detrils of the devices are discmssed in section II, Part 4,
items 3 and 4. Blueprints of the two devices have been submitted through
suggestion channels for world wide adoption, SSG Jordan departod this
commrnd on 10 Januiry 1968, with orders assigning him.to Edgowood Arsenal,
Maryland, Recommend thot his assignment be changed to the U.S. Lrmy Trans-
portation School ~t Fort Eustis, Va, in order to gain th- benefit of his
expertise to tmin student riggers and stevedores,

D. LOGISTICS:

In the area of mess opfpetions, a -saving in mnhours ~nd KP salaries
has been achieved by recuesting and receiving cuthorization-to use paper
plates and disposable utensils for meals served in tho De long Pier Complex,

2 FOR OFFICIAL USE ONLY
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ALVCA QN-TTULO 2 Januwry 1968
SUBJECT: Opemtionn] Report for Quorterly Period Ending 31 Janunry 1968
RCS CSFOR-65

Approximtely 10,500 merls per month arc served in a mess tent having no
cleaning facilities, Use of paper plates and disposable utensils has
avoided the problem of transporting the weight and bulk of plestic trays
and steel utensils, as well as the problem of cleaning dust from the trays
and utensils prior to opening the serving line,

SECTION II, PART I
OBSERVATIONS (LESSONS LEARNED)

A, OPERATIONS:
1, Item: Packnging of Unit Cargo,

DISCUSSION: Several units heve moved through the Qui Nhon Port
during the reporting period. In ench case, there wos improper packnging
of cargo and crates of insufficient strength to withstand ocean shipment
and normnl handling by stevedores, In onc case, a CONEX contoiner was one
quarter filled with lcosc boxes of 90mm recoilless rifle HE rounds, The
only other cargo in this particular container was three telescoping masts
for floodlights, The nature of the contents wes discovered when the CONEX
doors fell off nnd allowed the boxes of ammo to spill out, Crates Jor this
gsame unit'!s general cargo were mmde of 1 inch lumber tacked together with
finishing nails, re-inforced with #'" strapping, Because therc were gaps
of severel inches between boards, it was possible to sce thot the crates
had a great denl of void space in them, Small repair parts were placed in
these crotes with no attempt to consolidate the pack or to provide water
proofing for the contents, Since this unit was moving from one area of
Vietnam to ancther during the monsoon scason, their cargo suffered from
weather dammge, and losses due to broken containers,

A unit that moved to RVN from Hawnii came with their gencral cargo
prcked in boxes constructed by the Post Engincers ot the old duty st-tion,
None of these containers were provided with skids to permit handling with
forklifts, The containers were built of 1 inch lumber held together with
small ntils, ond re-inforced with % inch bands, One of these containers, which
disintegrted when an attempt wes mde to 1ift it with a forklif‘t,con-
tained 1000 pounds of shect plywood, UNormnl practice is to band plywood
together, as it forms o "self packnging" unit, To 1void poor packiging
of unit cargo, a post tmnsportation office representative -nd a qulified
pocking nnd crating srecialist should be appointed to adviso units prepar~
ing for unit moves, These advisors should work with a2 unit from initial
alert until the renr prty hos cleircd the home station,

2, Itomt: Ionding of Retrogmde Vehicles,
Sentmin class vesscls should bo used to the maximum extent for

outload of roctrogrmde vehicles and Ro~Ro tmilers, There are six advan-
tages to the use of Liis type vesscl: 3
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LVCA QN-TTULCO 21 Jonuary 1968
SUBJECT: Operatiomnl Report for Quarterly Period Ending 31 Jonuary 1968
RCS CEFOR-65

a, & hoavy 1ift eapacity i norml, Frch of the two cranos ahoard
thoso ships has a norml copacity of 50 tons, The crmnes may bo used in
tandem to mke 1ifts of 100 tons.

b. The Tnrgo hiteh opening mkes 1t casy to lond bulky, outsize
cnrzo such 28 tanks and trailers,

¢, The largo cnorgo compartments, without interior obstructions,
aro especinlly well suitod for londing retrograde vchicles., Thesc vohicles
are usunlly pushed into stownge position by a forklift or truck tractor.
Since vehicles do not heve to be winched or skidded into position, back-
londing tnkos much less time per vehicle than is the cose on o regular
cargo vessel.

d, ILashing goor used aboard Sentmin vesscls is ships goar, nnd
is used over ~nd over, with a consequent reduction in suoply demnds upon
the londing port for turnbuckles, clips, ond wire ropo,

8, Ro-Ro trnilors stowed on the rmin deck of 2 Scotrnin cless
vegicl my be driven aboard on o ramp riggoed from the pier to shipside,
Lt the same time, londing of the lower holds ~nd/or spar deck my con-
tinue, using the ship's cranes,

f. As an aid to Ro-Ro opert:tions, the Scatrmin vessels are able
to aulckly ~dd, dischnrgo, or shift solt witer ballast to ndjust the min
deck!s reliitionship to the pier.

3. Iter: Tmwroved Ripgaerts Vise.,

DISCUSSION: Experience at this Battalion's rigping loft has been
that fbricotion of wire rope slings with the standard ricccr's vise is
extremcly diffilcult for the local nationnl employces cvailable in the Gu.
Mion arca, With the standnrd vise, great strength is required to pust -~
mrlin spike into the body of the cable to open the stronds of wire nc
begin the splice, S (E6) William J, Jorden Jr,, MCOIC of the Dattalion
rigzing loft, nodified the vises to 21low them to be turned when the enble
hos been locked into the vise. L8 the vise turns, the strands of c-ble
bocome unlnid, Vhen the c”ble h~s been opaned as wuch as the rigrer de-
gires, he inseris 2 pin through the bise of the vise to lock it in place,
With the str-nds of wire open, the splice is then mde in the norml mn-
ner, but with no reruirement for grot strengzth., This modificotion hus
inerensed vroduction of wire rope slings 100%, with no incrensc in ron-
nower, 4 blueprint is 2 :tached ns anoondix 1,
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LVCL QNSTTU-CO ' 21 January 1968
SUBJECT: Operctionel Report for Quartorly Period Ending 31 Jrnuary 1968
RCS CSFOR-65

4e Item: Reclamtion of Turnbuckles

DISCUSSION: Turmbuckles used to 1l-sh military vchicles for ocean
shinment range in cost from 18 to 40 dollars, depending upon their size,
Mony of these turnbnekles are received nt the port of dischorge with threads
rusted by exposure to sclt woter, or otherwise dammgod to such an extent
that they cannot be turned by 2 mn, cven when 2 bar is used ns ~ “ever,

In order to reclaim these turnbuckles for re-use, SSG Jordnn, MCOIL of the
Battalion rigging loft, devcloped o mchine for this purpose. The inchine
consists of » motor from o salwage M-27/ eargo carrier (Lrmy Mule) , mount--
ed on & bed plate. One end of the turnbuckle to be reecdnditioned is chack-
1ad to the engine driveshaft, while the body of the turnbuckle is clamped
down to prevent it from turning, When the operntor puts the ongine into
goar, the motor foreces the threaded part of the turnbuckle to serew itself
into the turnbuckle body, Onc time in ~nd out is sufficient to lmock loose
the rust nnd stmighten any damnged thrends, The turnbuckle is reversed,
and the process repented., The process requires about onc minute per turn-
buckle, with one ren to operate the mchine, L blucprint of the mrchine

is attoched as anpendix 2, The michine is a nobile, self-powered rig,
Those installntions with no requirement for a mobile rig could bolt the

bed plate to 7 workbench nnd use on elcetric motor for powcr,

5. Iten: Stownge of Creosote Poles,

DIXUSSION: The S,S, Green Forest arrived at Qui Mhon from Nor-
folk, Virginia, with 45 ~nd 60 foot poles stowed in the lower holds of the
vessel, The 60 foot poles had been stowed in = hold with a hateh opening
of only 40 feet, which cnused o great denl of difficulty in discharging
the vesscl, The holds in which the noles were stowed had to be steam
cloined in Japnn, Creosote poles should alweys be deck locded,

6, Iten: Covered Storage in Port Lren,

DISCUSSION: No covered stornge is avnilnble in the De Long Pier
Complex, Consequently, gencrel corgo is stocked in the onen ~nd covered
with tarpaulins for wenther protection, Handling the tnrpaulinsg requires
an entire crew, who cculd be better employed discharging cargo, The tar-
poulins do not provide protecction for pilfemble cargo, i&h olnborte ceos
comting srstorris nooded to find enrgo under tarprulins when line haul
trnsportation becomes available. Covered stomge provides woother pro-
tection nnd security from pilfercgo. .

7. Item: Additional lights on commercinl forklifts,
DISUSSION: During periods when line haul trnsportrtion 1s limit-

ed, cargo must be stacked in unlighted open stornge arens, Comercial fork-
1lifts are equipped with one smnll 1light, which does not provide sufficient

FOR OFFICIAL USE ONLY
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AVCA QN-TTUCO ' 21 Jamwry 1968
SUBJECT: Opcemitionnl Report for Qua r‘t\ rly Poriod Ending 31 Jamunry 1968
RCS CSFOR-65

11lurination when working in an otherwise unlightod cren, Whon cormercinl
forilifts are procured in the future, the controct should require that
truck type hondlights be mounted on the forklifts,

8, TIten: Infontry Squad Tmiming for Scrvice Scheol (ATT) Students,

DISCUSSION: During the past months, there has been nn increase of
/WAL aetivity in the Qui Mhon aren., Porsonncl from this Babinlion ‘
been employed as inf ntry to sweep an aren where VO verc
er.ting, Thore is o possibility thet operations of this = wrt m11 m re—
qu.red in the future., The technicrl scrvice schcols should add refrosher
training in infntry and squad tactica cs prrt of the Ih.-ulﬁ troining for
persons assignad to Vietnom,

1y by o

All

9, Itom: Substitution of Tires on MHE,

DISCUSSION: There is a shortage of MAE tires in this theater,
During periods when MHE tires have been non-aviiloble, Truck b have
beon substituted in order to kecep the picccs of couiruc .t oporating, Hx-
rience has shown thot truck tires are not satisfactory re)’loconx
tires, because tho truck tires wear oubt rmpidly when uscd on n
order to avold sutstitution of tires, rccommend that the ;.-.‘:“--\.-': bod usage
foctor and stockrge Tevel of MHE tires within the theater be incrensed

L0088

10, Itemt Modificntion of Commercinl 5 ton Truck Twrcic

DILUSSION: This Battalion hos rcccntly been issuul cormered
5 ton trnctors in licu of M52 scries militory dc Jb 1 tmotors, - Befor
thesc trmetors could be put into service, the £1fth whocl had to be
1ficd 30 that 1t would mrte with the kingnin of the M127 sorles seml-
trailer, Thc modificntion consisted of reising the £10Ch o hecl throe
inches, which could onsily have becn done at the fuctory during origirel
mmfr.cture,

1. Itcen: Tedloring of Stevedore Gangs ot Reduced Strength,

'DISCUSSION: TUnits of this battalion are ot arrroximitely
strength, which precludes having 15 mon per hatch scetion, 5 c
by TOE 55-11'70 Howover, tho units have found thit th Y e
four or five roduced strength gangs per hateh sceticn, deno upon the
availability of 4000 pound cormercial design short mnst f rkiifts, With
this type of forklif‘b, o sntisfrictory tomnage ner gng hour ¢"n be rain-
tnined, Without the short mst forklifts, gangs rmst be beefod up to al-
low cargo to be broken out by hnnd, which slows down mtc of discharge ~nd
total tonmngoe, Without sudteble MHE, only 3.hatch septions er ship nln-
toon can be provided,  Each terniml service unit showld ke vrovided with
ten 4000 pound short mst forklifts,
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AVCA QN-TTU-LO 21 Jomery 1968
SUBJICT: Opemtionnl Report for Quarterly Period Bhding 31 Janurry 1968
RCS CSFOR-65

B. IOGISTICS:
1, Item: Use of Poper Plates ~rd Disposable Utensils

DISCUSSION: This Battalion formerly used plastic trmys ~nd staine
loss steel utensils to scrve noon ond midnight menls in the De Long Pier
Complex, By shifting to paper plates ond disposablo utensils, XP mn hours
requiraed .to serve those two mecls have been cut in holf, Other ~dvantages
retlized have been imnroved sanitetion, convenient feeding of men on gunrd
in rerote loe~tions, and a lessenod requirement for potablo water, which
mast be hauled sovernl riles in a wter trciler,

SECTION II, PLRT II
RFECOMMENDL. T TONS

1. Pocknging of Unit Cargo: That post trcnshortation officers appoint
a senior movements spoeialist and a packing nnd creting speciclist to ndvise
units doparting home stations on 2 unit move,

2, Londing of Rotrogmde Vchicles: Th~t vessels of the Seatrnin Puerto
Bilca class be used to the maximm oxtent possible to ship retrograde vchicles
from Vietnnnm,

3, Improved Riggerls Vise: Thot the improved rigeer's vise developed
by SSG Willinm J, Jordan Jr,, Ri 13338309, be adopted world wide at instal-
lations having 2 requirement to splice wire rope.

4e Reclam*ion of Turnbuckles: Thot the turnbuckle reconditioner
developed by SSG William J, Jordan Jr,, Rh 13338309, be adoptad worldwide
ot installations hoving o requirement to recondition and re-use turnbwekles,

5, Stownge of Craeosote Poles: That creosote poles alweys be deckloaded

6, Covered Storcge in Port Area: That o minimum of 10,000 souare feet
of covered storage be constructed in the Qui Nhon De long Pier Complex,

7. Ldditioncl Lights on Commercinl Forklifts: Thnt future procurements
of cormercial forklifts be of forklifts having truck type hondlights mounted
on then,

8, Infantry Squrd Training for Service School (&IT) Students: That all
scrvice schools add refrosher tmining in Infaintry Sqund Tacties to the POM-
POR tmining progrenm for students being assigned to Vietnam,

9. Use of Paper Plates and Disposable Utensils: Thet service units in
Vietnin hoving o roccuirement to feed troops in more thon one location reques®

cuthorization to requisition and use paper plates, cups, and disposable plate:

cups, and plastic tableware.

FOR OFFICIAL USE ONLY
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AVCL QN.TTULCO 21 Janunry 1968
SUBJECTs Oporctionnl Report for Querterly Period Ending 31 Janunry 1968
RCS CSFOR-65

10, Substitution of Tires on MHE: Th~t the theator stocknge of MHE
tires be incronsed, bnusol upon shorter than normtl life crusod by scvere
oporating econditions in thc Ropublic of Viotnam,

11, Modification of Commercinl 5 Ton Truck Tractors: That commereinl
design truck tructors bo modificd ~t the fhctory to mte with rdlitary de-
sign tmilers,

12, Triloring of Stevadore Gongs ~t Reduced Strength: Thot terminal

scrvice units in Vietnom be issued ten 4000 pound gnsoline engine forklifts
per comprny or clectric for ammo work,

: '/HJM&L ﬁWfL
TEL: ONL 3415/2306 ,AJAMES D, IASSE

S~ 1re, 10
Commanding
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AVCA QN-TTC (31 Jan 68) 1st Ind

SUBJECT: Operational Report for Quarterly Period Ending 31 Jamuary 1968,
RCS CS for 65 (UIC: WCK 2AA)

DA, HEADQUARTERS 5th Transportation Command, APO San Francisco 96238
3 March 1968

TO: Commanding Officer, US Army Support Command, Qui Nhon, ATTN: AVCA-QN-GO
APO San Francisco 96238

1. This Command considers the basic report more than adequate and
concurs with all recommendations.

2, Of particular significance are the two devices developed for the
rigging of loading and lashing giar (Sect I, Part C, Para 3).

FOR THE CCOMMANDER:

_ 40OHN T. BUTTERS
CPT, AGC
Adjutant
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AVCA-QN=GO=H (31 Jan 68) 2nd Ind
SUBJECTs Operational Report for ‘iarterly Feriod Ending 31 January 1968
(RCS CSFOR-65) (UIC: TUICK24A)

HEADQUARTERS, US ARMY SUPrCRT QUIZiAND, WI NHON, APC San Francisco 96238 g MAR1368

TO: gz;znding General, lst Logistical Command, ATIN: AVCA-GO-O, APO

The Operational Report for Quarterly Period Ending 31 Januarv 1968
for the 394th Transportation Battalion (Terminal) (UIC: .ICK2AA) has been
reviewed and is considered adequate with the foliowing camments:

a. SECTICN I, Sub=Section C, Paragraph 3: Concur in recommendation
for reassignment of SSG Jordon, however, this command no lon:er has control
over his assignment since ElM should have already reported to his new duty
station at Edgewood irsenal, Maryland. '

b. SECTICN II, PART I, Paragraph 10: Commercial 5 ton tractors
were nct issued to the 394th Terminal Battalion as such, but were pro-
vided on Hand Receipt. The was the result of a plan to aszist bringing
line haul units up to TOE authorization from within coumand assets. 1=
52 military design 5 ton tractors assigned to other than line haul units
were laterally transferred to 8th Transportation Group. iAs temporary
replacement vehicles, comnercial design tractors were made available on
Hand Receipt fram TP assets. In effect, the 39,th Terminal Tattalion
and other units affected, are reporting TOE shortages. The zbove action
has not eliminated shortages which exist within 3th Transpcrtation Groun,
but has achieved maximm utilization of available military desien tractors
for line haul requirements,

¢. SECTION II, PART II, Paragraph 6: Concur with recomuendation
that 10,000 square feet of covered siorage could be used at the “mi hon
port at this time. However, since the 5th Transportation Comnand has
never requested such facilities, it is questionable as to duration of
the recuirement for covered storage. Tf a valid reuuirement continues
to exist, the unit should subait a forral request throuzh the 5th Trans-
portation Command to the i Mhon Sub-Area Command Fost Lngineers,

e, SECTION II, PART II, Paragraph 10: Action is being taken to
notify lst Logistical Command of the critical shortaze of tires for
MHE., In addition, a request for an immediate shipment of selected
tires is being subnitted to alieviate the current shortace.

f. SECTICN II, FART II, Paragraph 11: it the present time, there
is a shortage of forklifts to fill Pable of Organization and Douipment

/O
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AVCA-(N-GO-H (31 Jan 68)
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968
(RCS CSFOR-65) (UIC: WCK2AA)

Allowances (TCE). To fill tailored units which are not authorized by
TOL and MTOE is virtually impossible at this time.

/M M/f%&f@ﬁ*f

TEL QNL 3611/3005 D.L. McDONALD
1LT, AGC
Ast Adjutant General

FOR THE CCMMAIDER:
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AVCA GO-O (31 January 1968) 3rd Ind i
SUBJECT: Operational Report for Quarterly .eriod Ending 31 January 1968 ¥
(KCS CSFOH-65) (UIC: wCK2AA)

DA, Headquarters, 1st Logistical Commznd, APO 96384 20 MAR 1989

R 0 T DT

TO: Commanding General, United States Army Vietnam, ATTN: AVHGC-LST,
APO 96375

e

1. The Operation ksport - Lessons Learned submitted by head-
quarters, 39Lth Transportation Battalion (Terminal)(UIC. \CK24A) for
the quarterly period ending 31 January 1968 is forwarded.

R

'ﬁ! 2. Pertinent comments follow:

:

E a. ieference Section I1, Fart I, mragraph 9.

(1) Current policy, as stated in USARV message, AVHGD-
SF, 30202, DTG 060241Z May 67 subject, Disposable hess Lguipment,
limits the use of disposable mess items, to field ration meals served
; during tactical operations,

(2) Unit should forward a request for exception to this
policy.

b. Reference Section 1I, Part I1, paragraph 10. bShortage
of tires for MHE has not been brought to the attention of tiis head-
quarters prior to this report. Availability of these tires is being
checked with the {4th ICC and cross leveling will be effected as
necessary.

3. Concur with basic report as modified by indoisements. The
report is considered adequate.,

FOR THE COMMANDER

3 ~
f R
JERRY R KNUTSON

CPT, AGC
Asg’ L Adjutant Generay

Thi: LBN 2684

k Copy Furnished
- 394th Trans Bn

1 /&

THIo roUToCTIVE HArKING LXCLUDEL

\ FUR DFI‘I{;IAL USE []NLY FROM AUTUATIC TLiMINATION
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AVHGC-DST (31 Jan 68) 4th Ind {FOUO) CPT Arnold/twl/LBN 4485
SUBJECT: Operational Report for Quarterly Period Ending 31 January 1968
RCS CSFOR-065 (UIC: WCKZAA)

HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 3 APR 19468

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 January 1968 from Headquarters, 394th
Transportation Battalion (Terminal) as indorsed.

Logi ik an e

AN ok

2. Pertinent comments follow:

a. Reference item concerning infantry squad training for service school
students, page 6, paragraph A8; and page 7, paragraph 8: Nonconcur. The
training program specified in Appendix I, Annex B, CONARC Regulation 350-1
provides the individual with a minimum of 16 hours RVN oriented training.
The training stresses individual and small unit battlefield skills and is manda-
tory for all personnel scheduled for deployment to RVN.

b. Reference item concerning tailoring of stevedore gangs at reduced
strength, page 6, paragraph All; page 8, paragraph B12: Concur. The unit
has been informed to submit an MTOE authorizing required forklifts and
making personnel adjustments accordingly. Upon receipt of the MTOE by this
headquarters, the submission to DA will be expedited.

3. A copy of this indorsement will be furnished to the reporting unit through

: channels.
3
3 FOR THE COMMANDER:
F _/@/—@4 %—)
- ,
CHARLES A, BYRD
Major, AGC
2 Incl Assistant Adjutant Genera)
nc :
| Copies furnished:
HQ 394th Trans Bn (Terminal)
HQ 1st Log Comd
PROTECTIVE MARKINGS CANCELLED
f ON 2 APRIL 1969 13

FOR OFFICIAL USE ONLY
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: 26 APR 1968
GPOP-DT (31 Jan (8) 5th Ind

SUBJECT: Operational Report of HQ, 1}94th Trans Bn (Term) for Period
Ending 31 January 1968, RCS JSFOR-65 (R1l) {

HQ, US Army, Pacific, APO San Francisco 96558

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEF:

.y

O u—

C.L. SHORTT
CPT, AGC
Asst AG
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