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DEPAKTHENT OF THL ARMY
29th Civil Affcirs Company
APO San Francisco 96337

CA/29 22 February 1968

S>USJECT: Operational Regort tor Quarterly Period Ending
31 January 1968 (RCS=CSFOR=65)

TO: Commanding Officer
DA NANG SUB=AREA COM:ND
APO 96337

SECTION I
SIGNIFICANT UNIT ACTIVITIES

The 29th Civil Affairs Company (29th CA Co) engaged in
activities throughout I Corps Tactical Zone (ICTZ) required
to fulfill its mission under OPCON to III Marine Amphibious
Force (III MAF).

1, COMMAND:

a. During the reporting period, special emphasis
was placed on providing timely civil affuirs platoon support
to tactical major U.S. commands in the ICTZ., Due to the vast
civic action requirements in I Corps, the special civie action
interest of the original three Divisions (Army and Marine
Corps located in ICTZ in November) and the introduction of the
lst Air Cavalry Division in January 1968, two additional pla-
toons (provisional) were formed from the current assets of the
company. These platoons were developed by adjusting the com-
pany's manpower and material assets in order to meet the de«
sired commitments. As a result of the additional requirements,
officers and enlisted men alike adjusted to the new tasks and
the additional workload in an oustanding manner. The company's
functional tc.us were affected the imost in the formetion of
the two platoons (provisional). Also normal rotations with-
out timely replicements created difficulties,

b, Continuous cominund and staff liaison was main-
tained pertaining to tais cumpany's mission and Army peculiar
adninistration with eappropriate U-.S. military commanders and
staffs, Civil Organization of Revolutionary Development
Support (CORDS) officials, ARVN and GVN officials.
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e UM LoTHATIONS

a, vuring tho rooorting pcriod, tho comp.ny's
assi ned strongth was reduced by 4 officors and % vnlistod
mene  thie 1u vory signiticant cince this spocialized unit
roquircs arrivel of qu.ilificd ruplaceacnts prior to any
andividuals roc..tion, or us soon as .o. .iblo wher ver any=-
ono is drovped unoxpcctedly trom tlic rolis ot the coap ny.
Expcditious acsi;nment of personncl is rcquirod duo t  tho
nceossity of propurly oricnting tio rcplacement to m.in in
closo conivinuity und coordin:.tion with US and GVN ofiici:ls,

be During tho ruporting pcriod, the porsonncl use .
si;nod to tho 4lat Civil Afiairs Comp.ny and attachod to this
unit to pcriorm an oxtroumely important refugoc/civic action
miscion wurc 4 o.iaeccrs .nd 2 vnlistud mon lesc thun tho
autlorizod ctrengthe Porsonnel assigned for tuis mission and
ot roplacced by thoir unit prior to their rotation forced
this comp..ny to ascign 29th Cu Co pursonucl into the vacatod
pocitions, at thio oxpenseo of othor conip iny ulciunts, in ordor
to provido the roguirod continuous support. Duo to the re-
organization of tho 4lst Civil Aftuirs Compiny oficctivo 1
Jonuary 1968, this company will be furthor burdened by tho
proyrumod loss of tho romuining Llst Ci Co porsonucl.

¢. Morale rcmainod high wuring the r.porting poriod,
Disciplinc wus woll maintaincd as ovidoneced by tho sm.ll numbur
of articlo 15's and Courts-hortial awcerded. Tho company as-
sum.d completo r.sponsibility of the sveurity of III ».F Com-
pound on 10U povombor 1967 in ordor that as maay Marincs as
possiblo, stotionud at IIL MuF, could be rolocscd fiom thoir
dutios to colubrate tho 1924 .nniversary of the u.S.M.C.
The 29th Civil Afiairs Comp nuy celobrated its <da Anulvorsary
on 19 Novomber 1967,

d. Koy personncl chinges sinco 1 November:
iL.J L.n. Raty assuiiod duties as Lxccutive Officor

156 €. Lord ac.uwmcd dutios as Compuany First
Sorgceaite

3, INT.): IGLhCE LD OPuiil._ uNS:@

as Intclligoneo bricfings ot III MAF aro attondoed
d.ily by a2 ropruscntacive of tho compony opor..tions scetion,
In tho ficld loc.tions, pl~toon commandcrs at.und loeal
intslligonco brioiings «nd arv weli verscd on tho leeal
t.octic.l siitution, :

b, Tho 51st Civil Affairs Dutocluacnt, attnched to
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tho 29th C.. Co, was doploged in 0rC0uw vo the amuric. 1 Division
in ovuiouer,

¢, The lut Pliteon at clu pai nd tho 7th Flutoon
(provision-l) nt bon; I'z cxchiungod loc..ty ons and mis.rons in
lHovuber, '

d. 7The 3d Marino Divisi.n roquusted cn addircicnal
civil afiiis pl:toun to asuist in civic nction in tholr aroa
of rce.ong.bility, Thc 6th pl toon (provision.l) was formod
nd deployod 0-Cuw ¢o the 34 s.riuc vivision in nNovumber,

Ce A Civil .fiairs Oricntatieon Courso, aponsorod
by III i..P, wos coordin:ted ad nonitored by tho company in
rovembers TPifty six ofilcors ..nd cnlisted mon, invelvod with
G-5, 8-5 .id civic action typc dutiuva, attcndod,

f. 4 comprchencivo survey of IILU uUC District,
QU.NG L..ls Provinoe. was conductcd by tho functional toams,
“he purposc of tho curvey w:c to rdentify civic zciion type
projocts i.ich larine units couvld sponsor for tho boenufit
of the loc .1 populcecs The survey was also to asiict G-5,
1st norine vivicion in mruing a vivicion SuP. 1ho following
(réns vero surveyed: Public He:lth, Public Safcty, Public
wduce ..tion, Jggriculturc, Commorce and Industry, Rofugocs, and
VIS (Victnwacso Informeation Survico),

g- In December the company received basic instructions
pertaining to its reorganization which will be effective 1
July 1968. The re-organization provides for five additional
civil affairs platoons for the company, however, it deletes
the following function teams: Public Safety, Public
Education, Displaced Persons, Labor, Legal, Food and Agriculture,
and one of the two public health teams. These teams are
considered a great asset to this company by both military
personnel and CORDS officials in the I CTZ. The re-organization
also withdraws the refugee support this company has received
in the past from the 4lst Civil Affairs Company, much to the
concern of the CORDS Refugee Division in I CTZ. In order to
compensate for this action, and to provide support to Province
Senior Advisors, a civil affairs platoon will be assigned into
each of the five Province Headquarters in I Corps. The over-
all result of the re-organization will be a decrease in the
amount of special technical support (thru functional teams)
that can be provided to CORDS, Danang and a decrease in the
amount of civic action/civil affairs support that can be given
tactical units in ICTZ.

he %ho 1lut Lir Cav.lry Division wovod into a location
north of PAU 841 in January :nd speeinlly roequuotod to gob
a civil affeirs platoon to assist with civic action in thoir
assigned 2orca of responsibility. Tho 9th platoon (provisional)
was formod and deplored OPCON to the lst Lir Cavalry Division,
3
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ie o oy cnug yoa in conb.t seeveiel suport
opc i eions Lhoow hout [ Corps vor - tot 1 of 92 days during
cliv Pupul v period,

be 10CTIL1aCS:
I aoveiber, chiv comn ny rccevived 1 Cewnl from

Ho~dqgu . rtura, 1ot Lo;ictic 1 Conmnd, us aV xnd pagucd 1t
with 1 s:tisf.ctory ritinge In propnr-tion Ior the Ciu. I,
DS5AC w8 rccucated to Luvoe tho compny - pro-Cxu I wh:ch
provud .c.,t ‘beuctici 1,

b. doti ication w .= rcceived in Jautry th:t tho
coniy ny w8 autiorized 1,-16 riiles insted of =14 riflus,
Kequicitions were fmacdi bely i'orwarded to obt .in thesc we pous.
imis comp .ny h:d cxporicricca difficulty in providin[, pl~toons
“ivunition for the M=l4's since o m . Jority of the il.rincs wd
AYWy units in ICTZ huvo M-16 riflces,

Se w¢bCI.L 5T.FF:

e Public Education:

The public cduc.:tion tuzu conducted comprchionsive
¢duc itionnl survoys of BIusl, LON .ind LY TIN Districts, - U.NG
TIN Provinco and EILd pJdC District, QU..NG Nai Provinco,

be Public Houlth:

(1) During tho roporting poriod. 1 two yeur
project to install nino .mcrican (weectern styl.) commodcs,
witor basing, a water syctom and an clectric:l mp to
opur :tc tho watur systom wioe completod at the ..U 1IsU ROC
Model School in D.. 4 kG. This succcssfully ccmpleted projoct
is vhe only kunown flush typo “oilot saystem in: :allud in o
school in tho ICTZ. Children were introduccid o proper
hcalth hhbits nd continuc to usc tho toiluts proporly.

(2) cpT Dodoker, tho Public Ko lth I'v.a Chief,
who was rcepensible in cotnblisking an outst iding public
health progrus to ussist military nd civil. .a clement in
civic zection work, rcturncd to the st tog PCS pursuant to
vawdrgency lo vé in Decewbere Llthough CPT Dodokor w.o 2 loss
to tho unit in Docuubur, a rcplaccient to ¢ rry on his work
AL not yct been assigned to the caap .ny.

ce :1'00d .nd .igriculturc:

The focu cnd agricultvurc tean conductod advisory
And seist ineco projoetes throuchout I Corps from Lang Vei,
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GULIG vl Piovines to A LUYNE, U.uG ..€.1 rrovincc, wncjor
acint nee v wen in ricec, vegottwle, scrghun, ond.live-
stock puivuucvsons Dotailed instructions wore luo pivei un
insecticuidua, furtilizers, sceds, irrigation and dopoll nts,
Princip:l pcrions contacted during tho poriod were the Viote-
n.mosc f:rawrs, rofugecs, RD C.drc, GVN and US civilian
offici 1y, .nd US-milit.ry .ud VN orficicls.

de Civiliun Supply:

Thoe civili.in supply prepared for Christmus and
w1 by agsiiting in tho purchagsing of 45,000 toys. An
aduition:l 100,00u toys wore obtiinod through Opcerstion
ILindclospe 511 tho toys,plus 00,000 TET onvulopos,wore
ulstributoed b, i suction,prior to Christm~s und TET, to
loc..tion s.lcectud by IIT iWFe The scetion workod very closo-
ly with air .sicrica Operations, Marine uir Fruight, 15th
Herinl Froight, u8a, IIX MAF Embarkation Section to ship all
tho gifte fur I.I M.F.

¢e Displ-cud P>rsons:

Very fow refugees wers gonurated curing tho
roporting period which is atceributed to the 1 .ck of tactical
op.r .tion in pupulitud arcas, The refurse teuns wers in=
struncntal in spopsoring nu incroasing tho guuntity of
ciac getion projects within the refug
Province c:itils. The rufugee tc.un loc .ted at EUE was with-
drawn 1n wovember from TEU.L TEIkn Provincoe by tho Comm.nding
0fficcr, 29th C. Co. Tho Province Scnicr ..dvisor had decided
tho rcfugee tows wis no longer nocoss.ry tc his orgunizavion
duc to the 1wk of ru.ugce activity in that Peovinco,

f. Public S.foty:

(1) Tho firc proviation progr - started in
Scptuwber wis fulilowed up by developing fire prevention
«ducuation miterils snd arrcnging for their printing with
cvhe 2yleh PO YurS Comp..nye. The result.of. thos activity was
the develoupnont of a now 1irc cducition postesr using as its
thewo "The iirc Demon", ~ iigure tuoken frem thoe mythology of
the Victuuiwsue 1ho tric™ pogtoers wers tostod on the locid
Chicu Eoi Lk slct popul~tion,where it mcet favoraole results,
100,000 lcaflets ~ud 25,000 posturs, brscd on this topie,
arce boing piep red tor distribution throughout tho ICTZ.

(2) Population and revsourcos control cfforts
contered on the inl.nd watorwzay control progr.m, Plong aro
currcntly boing prepared bv tho mijer ticticnal conminds to
develop o unilonmi watcrway control Lrogrm in cooidinstion

5
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with the nm.tvion:l Police, matorinl sup.ort for this program
has boen roecuosted through mil . tary clhianuclse Plns presuntly
in efruct ust blishing curfuws and rostrictod are.s aro boing
roviuwod 1ind, following the compluiiun of tho nocoss :ry
coordination with the :foncivs concurnud now uniform regulnt-
ions, will bo published.

g+ Logale

(1) During tho ruporting poriod the Logusl fo.m
huy eoncgntratoc it's miin offorts on the opuration of koroign
Clulus Commission # 323 which h.:s tho rusponsibility of proccus-
ing a1l non-cawbat roluted Forcign Cloams in tho I Corps T..0R.
On 19 Duc 67 tho toam lost it's Legal Officer, CPT Koonan,
duuv to his cowpcasionatc roassienmint to CONUS. .3 a rusult
of the loss, lho tudu hir been unable #~ noefarm the nawmad
functions oi adjudieation und cort.fic itivne in.CV Forcign
Cirams, the mext highor Headquarters in tho Foroign Claims
structure, h:3 boun proviuing support in this .roa by accopting
tlo trunsfcer of all procossud claims and adjuduating thom in
thoir Sai;on Oiticecs m.CV Forciyn Cluims hus also been scnding
logul ofiicers to DG to asasist tho towm in procussing
thoso clalus which roquire immcdi._-tv :ction,

(2) signific nut accomplislhmonts during this
voriod would include thc preparation and distribution of a
Unit Cliims Officour guido, The puido was designud to assist
thce Unit Cl.ias 0fficor, who is norm=lly completly unfawiliar
with tho rulos nnd procoduros governing Foroign Cloim procoss-
ing. Sinco thu distribution of thc pamphlot,“v.¢c quality and
complctenoss of the investigaticns forword & ve Lo conmission
havo groatly improved,

(3) Concurront m.th the ro

: Responsibilitics
ior m~intb ining the commission "ill rost with tho apprupri.te

military hocdquartors assuming rusponsibility for foroign
claiias in RVN, Of significanco is that the efiice is considur-
cd tho wodol for othor similar oiiices in id.
SECTIUN II, P.RT I
l, PLRLOwmuL: Nono
2¢ OPLI.LIONS:
ae Itom: Sclf-Eulp

Discussion: c¢ivic action piojecets aroc aimod
toward instructing thu Victnameso pooplo to assmt thomsclvose

6
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when US militury units ostiolish 2 projcet, provido labor,
miteiinls, otes nd thon atieunpt to ot tho Victnaucso
populico inturcoted, oxpericuce hi.e suown that the Victnoauso
arv sttisficd to sit back, witeh a2ud lot tLo work be dono for
them,

Observation: The result of the project is not
fully appreciated by the Vietnamese people unless they them-
selves participate in the project.

be Itom: Radlos

Discussivn: ths nced for radicvs in the TOLE of
the civil ofrv ars plutooun is criticnl, fho platoons work in
wrols whure communic:ition ior sccurity and coordin.tion is an
absolute neecesitys In sume areas, thoe rog,unsivle t.ctical
units rufusc to porm:it civil aft :irs plwtoons to cpur.tec lono
without o rdio, cvven 11 tho t-acvic:l unit Las to-provide it
thousclvog,.

- Obgervation: Racios are dofinitoly requircd and
would oc¢ of gre~t help to tho eivil affairs platouns. Using .
the tyctical unit's rauios is not tne nnswur to the problon,
The civil of. wrs comp.n; TOXE should be clicngod to autucrize
thiosy 1tums,

-
¢, Itcm: Security through children . .. _..

Discussion: 1t is a common comment by members
of the civil affairs platoons working in the field that when
there is a lack of children in a hamlet, it 1s a good indication
that VC/NVA are around. Also, that children will sometimes
tell platoon members when VC are around and that the area is
not safe.

Obsc.rv:tion: When there is a» qucstion,as to
whether an area is sufc or nui,avtention must be paid to tho
actions and re@ctions oi childron,

3« Logisties:
8. Itcm: Distribution of so.p

Discus:ion: It has been established th.t in
suveral caseg whoru this compiny's civil affairs platouns
have distributed whol. barg of soap, it has bouu collcctud
by_tho Vivtnruoso and soud in tho opun uwarsuve

Observation: That when bars of soap are cut in
half, there 1s a greater possibility that the soap will be used
by the receiver rather than turned in and sold.

—
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be Itom: Usu of Coumont

Discussion: Cumunt,forw:.rdod in 100 1bs bags
for uso in civie uction projucts is poricdic:lly storod whoro
it 1s uxpusod to thu woathor, lhu plastic to cover the cowunt
or tho couunt bags thumsclves .4g not sufiiciont to kevp tho
cuwent from solidifying. 1In appcar:inco, this hardcnud coment
is considured of 1o usv,

Obsurvation' Viutnm.x;so--lnborora h.vu booun
obsurvud toking the h.rdonod coment to work sitis whoro thoy
pound and grind thu cemont into a powder again for usc as
originally inteudod.

ce Itom: Lumbor Yard

Discuscion: Roquosts for lumbor (dunnigoc from
si.ips) for uso in civic action projocts throuughout ICTIZ aro
continually wade. Lumber could be purchasod from the waval
Support ..cuivity (uS.) . Buwevor, this wus too oxpcnsive,

Othor sources huve been explorcu by the civilian supply section
which hos beun able to provide small quontitios of dunu.go

tor the neods of thy loecul arcva by picking it up -t the voat
plors., It w2s notod that lumber at the plur was olther givon

to the Viotnumese or ourned.it Whon US tmwoops didnlt pick'it- .
ups The lumbor yard was quickly devoloped aud sorves as a
holuing urva ior lumber picked up by the civilicn supply scetion.

Obsvrvation: Tho Jumbor in tho lumber jyard is
shipped to other locutions throughout I Corps in support of
civic ccetion projocts. Similiar lumber yurds hove sinze
Gevulgpou at varlous loc.tions in I Corps :nd have bocome
an important asset to thoss arvas whoru thcy ~ve locatads

de Item: Tho plocument of refugos teams undor the
vpuratiovnal control of tho Provinco Scnior .dvisors, CORDS,
h:s incruasod the cupabilities cf supperting the rufugOU
prograu in ICTZ, : .

Discussion: .lthough tho cayubility of supporting
tho rofugoe prograa in ICTZ has increasod, a situation oxists
in which the rolaticnship oi tho Vi rufuge@ tuams to the 29th
C.. Co onu tho iLiCV Soctor Lias comu in quustion. Bach.individual
organizution has beun given a portlon ol the rusponsibility
control for tho rufugue oifort. deithcr has absolute control.
This h.s eruvatod probloms which rcoccur .nd continously requiry
someonc from tho 29th C. Co to rosolve.

Obsurvution: itho.o will bue no solution to tiis
problem until a compluto roorg.nizaticn oi ull functions and
rclotionsuips hus tuken place .nd thosc activitios are

4 .. 8 .




\\.

consulid. .t into ono work:ble organ.zation,

ce Ituu: Tho ruorg mization of thy Civil ..f1 .1rs
Compunios in sSouth Victnuw will tiko the atcuchol glst Civil
LIfairs Comp.ny (Llst €4 Co) rufugoe te:us oway from the 29th

C.. Coa

Discuscion: Thu l.neviens now porfcermec by tho
4lst C. Co aeluguy Toums will be purfomivd by the platouns
thac will roplage thewe Thoru will bo no loss of offoctivunoss

but ratior thorv will bo an incr.a
- c.pxolo of concucting tho '
sumo functions now porformod by tho roufugeu towis, i

Obscrvations: That onc ciril aff .irs pl.toun
per provinco, when pivon tho 8pceif aa4un_c¢;1nunﬁ ;
support o. tho rofugoc prograns in IuTZ, will be ablc to
vroviuc betuer support to tho Previneco S.nicr ..dvisors in the
rurugou ficld than hus proviously been postibloe,

f« Itom: kointonance of tho refugce touw.vehicles
hes boonn limitod and will roemein limited in the Province
Cupitals whiore te msg are loc..ted.

Discussion: i{here arc no vohicle maintonanco
fucilitics for US typc vohicles in the Proviuco Cupit..ls and
all muintenanco. required has to bu puriovrned oy thoe motor pool
porsonnoel of thio 29th C.. Co.

Obsorv.tion: agrouments must bo nido with
nuighboring US units to obtain maintcnqnco support.

SLCTION II, PART 11
HECOMHE WD, T TONS

Essontlalliy, " ecumwond.tions for itoas outlincd aboveo
arc includoed in o.ch obsorvation,

)

%ff Y /
# ! # .
TE.iDDLUS SuLXTON - :

LTC, ..RTY
Commanding




AVCAL= JI-DUI=-GC (27 ¥eb 68) 1st Ind
OUBJLCYs Qperational Renort-Lessons Learned

Di, jeudquirters, Da liang Sub Area Comusund, Ar0 96337 3 liar 68
1C: Couanaing General, USARV, aAWMl: .ViiGC-DoW(0iT ~RI'OLD), APC 96375

Soruaraed in accoraance with verbal instructions frow CPT arnold,
G=3 sectica UsARV and G ueen, J4L, J54C, on 2 lar 68.

FCR 00 COLi Lt

Ce I LUNGAKER
MAaJ, aGC
Ad jutant



AVEGU=ULT (22 eu uB) 2d und CPT Arnold/rb/Lisv 4485
Cuad..T: uperat.onal Keport for uarterly Period Ending
31 January 1908 (KUS=CSFOl=b5)

AP, P

e
e RYTE

Hoh o UARTERS, US able.Y ViiTual., AFO San Francisco Y6375 27 MAR 1968

TC: Commander in Chief, United States Arny, Pacific, ATTH: GPOP-DT,
{ APU 96558

1. This headcuarters has reviewed the Operational keport-Lessons Learned
for the quarterly period ending 31 January 1908 from lleadquarters, 29th
Civil Affairs Company (WDChan) as indorsed,

. 2., Pertinent corunents follow:

s a, Hneference item concerning radios, page 7, paragraph 2b: Concur.
The need for radios has veen rccognized, The 13 AN/VKC-53 Kadios mounted
in , ton trucks, and 22 AN/VHC-53 Radios mounted in 3/4 ton trucks have
been incorporated into the recently revised i.TOE prepared by USAKV CORDS,
This i.TOL was forwarded to JSAkrAC and DA for approval on 22 :larch 1968.

b. heference item concerning placement of refugee teams, page 8,
paragraph 3d: Nonconcur. The USAKV concept for employment of province
oriented generalist teams places them in direct support of Province Senior
Advisors to serve as their principal tool to focus CA assets into direct
support of province revolutionary development plans. They also serve as
links between advisory units and tactical units operating in provinces, and
provide tactical commanders planning and op:rational assistance in refugee
care and conirol, Overall responsibility for refugees lies with province
CORDS officials,

¢. HReference item concerning reorganization of Civil Affairs Companies,
page 9, paragraph 3e: Concur, Civil affairs platoons are tailored as
generalist teams for the purpose of providing direct civil affairs support
to Province Senior Advisors in accordance with current deployment policy
for Civil Affairs Units,

3. A copy of this indorsement will be furnished to the reporting unit
through channels,

FOR THs COM:ANDcR:

” /—‘ '
At =y ’.f\_(,\, //
JORN V. GETCHELL
Captain, AG(:
Assistant Adjutant General

\

Copy furnished:
He, Da Nang Sub Area Comd
He, 29th Civil Affairs Co

"




GPOP-DT (22 Feb 68) 3d Ind
SUBJECT: Operational Report of HQ, 29th Civil Affairs Co for Period
Ending 31 January 1968, RCS CSFOR-65 (Rl)

HQ, US Army, Pacific, APO San Francisco 96558 1 7 APR 1968

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. This headquarters has evaluated subject report and forwarding indorse-
ments.

2. Paragraph 3i should identify the type operations as ''combat support"
rather than 'combat service support.' By the current definition of
combat support, the operations of this company place it in this category;
Detachments and teams with primary mission the same or similar to

other units classified combat support troops, e.g. psyops units. The
units classified as combat support units furnish operational assistance
for combat elements. The units classified as combat support units have

a primary mission to provide combat forces with support that directly
contributes to or places the Friendly Forces in an advantageous position,
e.g. refugee relief.

3. Otherwise the report as indorsed is concurred in with the additional
comments that civil affairs companies are currently made up of province
oriented generalist teams which will serve as links between the US
advisory detachments and US tactical and support units operating in the
provinces. The civil affairs teams will serve as the provincial senior
advisor's principal tool to focus US/FWMF, RVNAF and voluntary civilian
agency assets into direct support of provincial revolutionary development
plans. These area oriented teams, while providing civic action con-
tinuity and coordination will also provide tactical commanders optimum
planning and operational assistance in refugee care and control.

FOR THE COMMANDER IN CHIEF:
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