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DEPARTMENT OP THE ARMY 
HEADQHARTEPS,  liLST SIGNAL BATTALTON (CA) 

APO 96238 

SOCVNO-CA-OP 31 January 1968 

SlIRJECT:    Operational Reports for Quarterly Period Ending 31 January 1968, 
Headquarters, Ulst Signal Battalion (CA) RCS CSFOR-65 (UK) 

TO: Cormanding Officer 
21st Si^ial Group 
APO 962UO 

References:    a.    United States Army Regulation 1-19, Subject:    Opera- 
tional Reports, Lessons Learned,  dated 26 May 1966, 

b. United States Army, Pacific Regulation 1-19, Subject:    Opera- 
tional Reports, Lessons Learned. 

c. United States Army, Vietnam, Regulation 1-19, Subject: 
Operationol Ronorts, Lersons Learned (RGS CSFOR-65), dated 8 February 1967. 

d. 1st Signal Brigade (USASTRATCCM)    Regulation 1-19, Subject: 
Operational Reports, Lessons Leirnod (RCS CSFOR-65), dated 20 March 1967. 

SECTTOM I 

Significant Qrganizntion on Unit Activities, 

1,    General: 

a. Organizational structure of the battalion is shown in Inclosure 
I. 

b. The Battalion was operational during the entire reporting 
period, conducted on-the-job, and mandatory training, and was not engaged 
in movement except for small groups of li & 5 men teams, 

c. LTC Charles C, StrLngfellow assumed Command of the hist Signal 
battalion on 10 November 1967 when LTC Lester K, Täte received reassignment 
orders and rotated to C^TJS.    The  «attalion Commander1 a policy of monthly 
command inspections of each subordinate unit was continued, with the 
Battalion Comnnnder visiting each of the seven companies to include each 
isolated site and Vung Chua Mountain at lonst once «very month.    The 
Battalion Commander is accompaniec by the Battalion Chaplain and the SCM 
on these command visits. 
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d. The Battalion vns without  ' Sattalion Executive Officer for 
most of the reporting period due to the fact that LTC O'Brien (then MAJ) 
had to be transferred to An Khe, RV^I to be the An Khe Aren Signal Co- 
ordinator for the 1st Cav, Division.    No replaconent vns nvnilable during 
this reporting period, 

e. Other major changes within the staff sections which occurred 
during this reporting period were:    Major James F, Potamos became S-3 ^n 
19 Jan 68, replacing Capt F. Richard Bouchard who then hocam-   Asst. S-3. 
Capt, Henry L. Kelley, the former S-2, was replaced by 1LT Rcbert W. Rein- 
hardt after Capt, Kelley assumed cormnnd of Headqunrt rs and Headquarters 
Company,    Capt, Richard TeKampe assumed the duties of S-I4 0.1 21 Nov 67 
when Capt, George Tumor rotated to CONUS, 

f. The Battalion R&R Program hns continued tc function smj^thly 
with 9$% allocations being used during this reporting p^ri^d. Ho problems 
were encountered during this time, 

g. Adequate promotion allocations nre being received in gr?.de 
E-li through E-6,    However, the MOS of 3tiC *e. 3Ur has caused concrm within 
this coiwnand since those individual! arc ineligible for promotion due to 
the MTOE not authorizing these MOS's.    This conditi->n oxists although the 
equipment for which these individuals were trained is being utilized in 
this Battalion.    This command is authorized to requisition this MOS but 
cannot promote in it.   It is difficult to ejqscct individuals in thir. KOS 
to maintain motivation and interest in their jobs because- of this situation, 

h.    The Battalion presently has five non-appropriated fund clubs 
authorized.    Construction of tho new Ulst Si^n."! Battalion Offleoxt 
Sundry Fund Club is near ccmpUtion and will be open within th«   next report- 
ing period. 

2.   Personnel 

a. Significant shortages exist within the mst Battalion in MOS 
91*8, 63B, 52A ä 52C. 

b. Critical MOS shortages within the battalion are as follows: 

M06 AUTH ASO SHOFT 90D LOSSES «SHORT 

9UB20 1U 7 2 50? 
9U10 7 0  \ 0 100 
8U10 1 0    x 0 100 
76Y20 3 3 \ 3 62.5 
76Y10 3 0 0 100 
76Q20 1 0 0 100 
76A10 9 1 0 B9 
72B10 28 1 27 27 96 
71B30 7 2 0 71 
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MOS AIITH ASG SHORT 90D LOOSES {SHORT 

61iB20 7 2 s 0 71 
63C30 5 3 2 3 l|0 
63B20 2li 12 12 h 50 
63A10 11» 2 12 0 85 
62E20 2 0 2 0 100 
52T)l40 1 0 1 0 100 
52C20 2 0 2 0 100 
52 A10 13 0 13 0 100 
36EliO 3 0 3 0 100 
36C50 2 0 2 0 100 
32ZUO 1 0 1 0 100 
31T,20 10 3 7 1 70 
05C10 19 3 11 0 5« 
05RliO h. o li 0 100 

c.    Company 8 of the bist Slpml Battalion ^per tea under GO 
25B, HQ USARPAC, 26 August 1965| plus 1st Signal Brigade Aupnuntation, 
This authorized .rganizotion   has proven inadequate in light  :f.operational 
committments,   MTOE B7E designed to bring authorized strength into alig- 
ment with operational strength and designated mission into alignment with 
operational mission, was forwarded for DA approval in December 1967. 

3.    Intelligence: 

a. During this period there were no security violations result- 
ing in crmproniso or possible compromise, 

b. Personnel security clearance action for this period decreased. 
The following figures represent the clearance actions processed during an 
average month of this period, 

(1) Validations 

(a) Final Top Secret       h. 

(b) Final Secret 19 

(2) Interim Clearance 

(a) Top Secret li 

(b) Secret 2 

(3) Crypto Access Authorized 

(a) Top Secret (by 21st Op)    3 

(b) Secret 15 

(It)    Local Record Checks Conducted   21 



c. Clearance actions decreased this quarter to a relatively 
normal level.    The replacement rate stabilized, and many of the 
incoming personnel had MOS's which did not require a security clearance* 

d. The Battalion S-2 conducted inspections of each unit during 
this period.   The inspections are intended to note the progress of 
physical security of various sites. 

e. The physical security status of the various signal sites 
conforms to standards set by the Battalion and by higher headquarters. 
Normal rain dimage was incurred during the period to sandbagged fortifica- 
tions, and every effort is being made to ke.?p up replacement of deteriorat- 
ing walls.   Security of Vung Chua Mountain signal site continues to improve. 

U.    Operations! 

a. Durinp: the reporting period th« mission of the battalion 
continued as the operation and maintenance of mobile and semi-fixed com- 
munications facilities in the greater Qui Nhon and An Khe areas of Vietnam. 
However, preparations were in prepress at the end of tho period for a 
major realignment. 

b. The 578th Signal Company was reorganized under MTO&E 11-U7E 
during this reporting period.    This introduced a heavy cable construction 
capability and enabled the company mission to be expanded to include pro- 
jects throughout the I and II Corps Tactical Zones.    Although the add- 
itional heavy equipment has not yet been received, several multi-pair cable 
construction jobs have been assigned and are in process. 

c. Conriuni cat ions improvements in Qui Nhon centered around the 
activation on U November 1967 of a 2000 line dial central office and its 
associated outside plant.   This has resulted in an efficient, highly reli- 
able telephone system and the capability of furnishing adequate subscriber 
coverage, 

d. Considerable progress has been made toward dcactivation of 
the Qui Nhon local VHP site by use of multi-pair cable between Vung Chua 
Mountain and Qui Nhon and determination of system at Vung Chua Mountain. 
This will free tactical gear for redeployment as well as provide better 
supervision of operators by consolidation of equipment at the major site, 

••    Completion of LOT 30-67, Ulst Battalion, marks the only known 
instance in which a distribution system has preceded subscriber demands. 
This was accomplished by construction of a main feeder line during the 
build-up of the Long My depot area.   Local distribution lines should be com- 
pleted In time to absoi% the subscriber requirement. 
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f. An Khe, RVN, was also ctmpletely cut over to a dial tele- 
phone system thereby releasing several local area switchboards and up* 
grading service« 

g. On 16 January the consolidation of carrier equipment and 
tech control on Hon Cong Mountain was completed«    The Hon Cong facility 
is now a compact, well-organized package in a quonset hut« consisting of 
VHF radio and carrier equipment, patch panel-tech control facility, and 
electronic maintenance shop« 

h.   A second VHF system was established into LZ Two Hits at Bong 
Son from An Khe but the entire location was abandoned on 21 January and the 
landing zone jvacu^ted. 

1« A new network of systems was established by Company D, 36th 
Signal Battalion which included 12-channel VHF systems Interconnecting An 
Khe, 12 English, LZ Uplift and Phu Cat Air Foroe Base, 

j.    Company B, li3rd Signal Battalion continued to provide com- 
munications support in the Charang Valley to include NICV Advisory Team 22» 
Notable exponsion occurred in both the area mission with an Influx of new 
units and in the advisor support mission with the arrival of the complete 
22nd Advisory Team in their new cantonment area.   Communications center 
and switchboard facilities were installed and additional VHF system acti- 
vated to Vung Chua Mountain« 

k« The interconnect wiring at Phu Cat Technical Control was im- 
proved by installation of a distribution frame and elimination of tactical 
type interconnections such as J-1077 Junction boxes. 

1«   Company D, U59th Signal Battalion continued in its1 mission 
of communications support in the Phu Tal Valley Area with the addition of 
some tactical communications support for the Republic of Korea Armed Forces. 
Significant growth is taking place in this area and the mission of the 
company can be expected to expand considerably«   Throughout the period two 
VHF systems were maintained for the ROK Army in forward areas Including one 
in which several tactical moves were mads in a two week period« 

m.   The hist Signal Battalion continued to provide data terminals 
at Qui Nhon, Phu Thanh and An Khe with Improved efficiency and circuit re- 
liability recorded at each facility.   In addition a Onivac lOOU has be^n 
prepared for activation in Qui Nhon which will further increase the capa- 
bility of the existing data operation. 

n.   As the reporting period ended, the entire Battalion was in- 
volved in preparation of equipment and personnel for imnsdiate deployment« 
The degree of response within a battalion accustomed to a semi-fixed sta- 
tus of operation was commendable.   All equipment not previously committed 
which was demanded, was prepared, loaded, checked and manned in time to 
meet any transportation requirement placed on the organisation» 
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Ot   Operational control of tr.ctlcr.l trcpoapheric scotter and 
microwave personnel and equipment in the Battalion's area of operations 
was tranafered to the hist Signal Battalion during the reporting period. 
This move involved Detachment #1, 362nd Signal Company with a total of 
one officer and fifty six tH and Detachment #2, $l8th Signal Company with 
a total of one officer and aix men on Vung Chua Mountain.   Detachment #10, 
518th Sig Co with a total of one officer and acven EM operate the Qui Nhon 
Microwave Site.   A Detachment from 362 Signal Company with a total of 
sixteen EM on Camp Radcliff, An Khe. 

S»   Training: 

a. On-the-job training and croas training of personnel in VHP, 
microwave, cable construction, and switchboard operation continues through- 
out the battalion. 

b. Familiarization firing of thoae units aot completing this 
requirement earlier was accomplished during this period with emphasis on 
individual weapons, M60 machine guns, and M79 grenade launchers.    This 
was accomplished despite the lack of a U.S. Forces range in Qui Ntnn which 
necessitated transporting troops to an outlying area. 

c. The battalion aviation section continued an ambitious train- 
ing program to maintain weapons and crew proficiency.   The aviation train- 
ing and standardization program is continuing with the desired results of 
higher proficiency and performance of all aviators. 

d. Formal schools under the auspices of the 1st Sipnal Brigade 
attended by this bittalion's personnel wore: 

(1) KT-28 Limited Maintenance Training 
(2) Cable Splicers School 
(3) Radio Relay AN/TRC-2U, AN/GRC-50 Operator School 
(It) NSQ-73 School 
(5) AH/aRC-106 Operator School 
(6) IBM 1013 Maintenance Training 
(7) Officers Troposcatter Orientation Course 

6.   Logistics 

t«   The S-U Section during the last quarter has achieved a greater 
operational effectiveness due to the addition of certain key personnel who 
can focus their apecialissd efforts on Battalion problem areas.   Main 
problem areas existing in the Battalion are the high generator deadline 
rate and the high PLL sero balance poreentago. 



b. The additlafi of a V/arrant Officer f'enerator specialist to 
the Bn. power section has created a imrc positive attitude toward 
peneratnr maintenance and has aide'- to alleviate the hiffh deadline rate 
in this nr~a*    A team consisting of the Power Maintenance Officer and 
qualified generator mechanics, topether with a FlL/lop bonk reviewer 
has visited each unit to assist in rerfucinr the deadline of generators, 

c. Under the supervision of the recently assigned CW3 Supply 
Technician, units have been directed to establish Unit Supply SOP's to in- 
clude PLL procedures.   These SOP's will bo reviewed at the Battalion S-k 
and be returned with comments and suggested improvements.   Unit PLL's 
have been updated and are current as of 9 January 1968.    Current TM's have 
been obtained or placed -in order.   Battalion directive! and those of 
higher headquarters are htinr reviewed by the Supply Technician. 
Battalion directives are being revised in an effort to make them current 
with existim- policies and directives to include interpretations and 
fixing responsibilities.   Classes in PLL management have been held and 
are planned for the future. 

d. In the past quarter, several attachments have been acquired. 
Attachments from the $l8th Sip Co and 362 Sif Co operating signal facilities 
at Vung Chua Mt, Qui Nhon and Phu Cat have fallen within this battalion 
S-lj responsibility for maintenance and logistical support.   These attach- 
ments have produced unique and numerous problems in maintenance, supply, 
and equipment reporting areas.   These problems have been met and for the 
great majority have been solved and eliminated. 

e. The Bn. Motor Section and Electronic Maintenance Sections 
continue to operate smoothly in handling consolidated loads.   Their efforts 
have resulted in an extremely low deadline rate in both Motor Vehicles and 
Communications equipment.   Both areas are well below the established 
deadline goals and stand at y% and 2% respectively. 

f. With an Increase of comnand assistance together with the 
constant efforts of the units, a great deal of progress has been achieved 
in the last quarter in pr-.blem areas.   A good team effort has been accom- 
plished throughout the Battalion and this effort should increase even more 
in the future to remove old problems and to meet and correct new ones. 
Evidence of this team effort Is that after one unsatisfactory rating for 
the first CMMI inspection, this brttalion during the last quarter went 
on to satisfactorily pass all subsequent CMMI Inspections. 

• 
7.   Aviationt 

s. The aviation section was operational during the entire 
reporting period, providing support to the three northern signal battalions 
of the 21st Signal Group (USASTRATCGN). 
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b.   During this fepnrtinr period, the nvlatlon section flew 
3U2 acddtnt free hiors. tr«nsp rted lli96 passonfers and hh,$00 pounds of 
earfp and aeeonpllthed 323 ndaaions for the three supported battalions. 

o.   Operational capability "f this section has been prently 
reduced by the shortage of aviators a.id the loss of its fixed wire capabil- 
ity. 

• 
■ 
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soctMO-CA-QW 31 January 1968 
SUBJECT:    Ooerntionnl Report for Qunrterly Porjod Ending 31 January 1968 

Reports Control Symbol CSFOR-65 

SECTION II 

Commander's Observations and Recomnendations 

Part I   Observations (Lessons Learned) 

a«    Personnel 

Personnel Slots 

Itemt    rrcmotabl« Slot* fcr Enlisted Personnel 

Discussion:    The missions and capabilities of canniunlcatlono orpranizations 
in Vietnam are constantly changing.   At this time personnel requirements 
for new facilities and missions not covered by TO&E authorization are 
filled by special augmentations which cannot be used as a basis for 
promotion.    The only way to acquire the pronotable slots is to submit 
an MTOScE incorporating them into the unit organization.    Delays in approval 
of MTOtE's cause significant periods of time to elapse during which 
personnel have no opportunity for promotion.    In February» 1967, a company 
submitted an MTCVE projected through the end of the fiscal year.   In 
August 1967 this company was given the mission of installing and operating 
a dato facility.    Approval of the company MTO&E vras announced in November 
1967 but no allowance hid been made for the dat* section.   Another MTO&E 
was submitted in Ibcember 1967 but it is doubtful that this will be approved 
earlier than thu summer of 1968.    It is possible that a man could serve an 
entire tour in thu Republic of Vietnam with no opportunity for promotion. 

Observations;    Several severe cases of unhappiness have occurred and 
at Finite detriment to troop morale is anp.iront in situ^tionswher«: pro- 
motion opportunity is nbsent.    In this time when opportunity for rapid pro- 
motion is the by-Word of the Armed Forces it is difficult to require young 
men to serve withwut benefit of tangible reward.    In addition, many   of 
thtsi Jobs are part of the upgrade of connunications beyond the cnpability 
of '■?*fE crpnnizations so th-'t the personnel involved are often the highly- 
ski'./'.cci,  nbovB-averai^e products of the newest and finest training ivailible. 
It is a contradiction to compromise the ability of those men in this 
manner. 

b.    Operations 

ni^l Switching Equipment 

Item:    Protection of Dial Telephones Switching Equipment 

Discussion;    During the installation of thedial telephone exchange bulld- 
9 
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lngt the "Xy" swttclios wore put In place nearly "ive  (5) months prior to 
the activation of the dial aystenu   During this period of Idleness, the 
switches collected foreign mtter and corrosion, thus sipiificantly 
reducing their effectiveness and ruliibility,   lied thts<: switches retmdned 
pnekngid, red thus protected, until T Wi.ck  ^r two prior to pctivntion, many 
switching c^ifficultios would have been oliminnted. 

Ohservationt    Senaltivo and delicate electronic CT^pcrcnt p^rts of n dial 
central office should remain packaged and protected until the last 
P'jssible moment« 

Item:   Wearing Tennis Shoes in the Dial Central Office. 

Diseussiont    The tropical combat boots issued in Victman hrve proven nearly 
ideal dirt carriers dut to the design of the sole,    Ry prohibiting person- 
nel who work within the exchonge building from wearing these b- ots while 
on the job, and supplying them with cl- in tennis shoes to wear, the re- 
liability of delicate switching devices has been significantly enhanced; 
in general, maintenance problems have been considerably reduced. 

Observationt    Reduce maintenance by increasing cleanliness in DCO's. 

Outside Cable Plant Construction 

Item:    Integration of old and new Cable Lines 

frlecussiont    During the construction stage of the outside cable plant for 
the Qui Nhon T)ial Central Office, tl- s old cable was integrated with newly 
laid cable.    This proved to be an er'-or.    The necessity of maintaining 
existing subscriber service precluded the complete an-l ttoo?ottihtesting of 
the cable plant prior to the cut-over.    The unknov;n anü unforeseen 
problems' not only delayed the cut-over, h:c have remained a constant source 
of trouble. 

Observation:    Newly constructed outside plant should be fully tested and 
accepted prior to splicing in of existing plant facilities which also must 
be tested to guarantee that they are good enough for absorption into the 
new plant, thorough   coordination with locol telephone personnel is also 
necessary to avr-ld disrupting existing service, 

Saf.guarding Telephone Installation Trucks 

Item:    »Mlding onclosod shelters on 3A ton truck bods. 

Discussion: Theft from cable and t lephono installation vehicles parked 
at working sites had been a major problem. This problem has been solved 
by building 
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enclosed shelters on tho 3/U ton vehicles used by these teams. 

Observation;    To reduce the threat of theft from installer vehicles parked 
at working sites it has been found useful to build enclosed shelters on 
truck beds. 

Radio Frequencies 

It.in;    Lack of Frequency Utilization Control 

Discussion:    A serious problem i-- bocomini? apparent due to the lack of a 
centralized frequency management in the Republic of Vietnam,    VHP systems 
receive frequent interference from use by other signal units of the same or 
close frequencies.    The preatest interference, however, arises from VHP 
frequencies utilized by air craft. 

Observations;    High quality, reliable multi-channel communications systems 
cannot be provided when plagued by frequency interference.    Local units do 
not have the information or authority to perform complete frequency co- 
ordination with the many organizations utilizing common frequency bands, 

c. Training and Orpanization 

Cable Splicing 

Item;    Training of Cabl'.  Splicers 

Discussion;    the sti 3dily increasing multipnir cablL- distribution plant 
in the battalion area has created a tivmondous need for personnel cap-jble 
of splicing multi^air cable.    Authorizations for these personnel have not 
kept pace with the demand so that a training program has been made necessary. 

Observations;    The 36E20 r-'OS has been demonstrated to be exceptionally 
adaptable to on-thc-Job training.    Any individual of average intelligence 
can master the fundamentals by assisting an experienced cable splicer.   A 
f w hours of theoretical type training then suffices to produce an able 
cable splicer. 

d. Intelligence 

Security Clearances 

Ttcm;    Processing of Personnel for Security Clearances 

Discussion:    A consid-.rable percentape of the personnel in a signal bat- 
talion require a security elearanen of one degree or another,    Duu to the 
dispersed attitude of such a unit it is difficult to process a man for 
this if the need does not exist at his arrival but arlsed later on. 

11 
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Observation:    To avoid unnecessary travel and hardship should a need arise 
to process a security clearance each Individual  Is Interviewed and a 
local files check conducted as part of the Incoming processing.    A card 
is then maintained on the man, and,  If at any time during his tour a question 
of security clearance arises,  Information Is Immediately available to 
determine exactly what information or paperwork Is necessary. 

e.    Logistics 

Closed Loop Program 

Item: Replacement of Worn Out Equipment 

Discussion; A great deal of the electronic equipment employed in the Viet- 
nam communications system has been in constant use for lengthy periods of 
time. It is impossible to maintain peak performance indefinitely with this 
equipment. 

i 

Observation;  The activation of the Closed Loop Program for replacement of 
old equipment is one of the most significant contributions being made to 
continue high quality comnunications for the Allied Forces In Vietnam. 

Logistical Support of Signal Site 

Item; Establishment of a supply organization at the VOM Signal Site. 

Discussion; This unit had been experiencing considerable difficulty in 
providing first-rate logistical support to the mushrooming signal site on 
Vung Chua Mountain. The rapidly expanding, extremely diverse, and high 
organization at the site itself. This program was carried out; the result 
has been a significantly enhanced logistical support of the site. 

Observation; Major signal sites should have their own logistical support 
system to the extent of having a supply organization and storage areas. 

Adjusting Teletype Relays 

Item; Adjusting Sigma 72 and Hart relays on teletype equipment. 

Discussion; The objective was to achieve a means of adjusting Sigma 72 
and Hart relays to provide the best possible teletype signal, to reduce 
distortion of signals in order to minimize traffic garbling. This was 
accomplished by building mobile cart and mounting both the USM-81 Dual 
Trace Oscilloscope and the relay on the test set and being able to observe 
the signal produced by the relay on the oscilloscope. This resulted in 
a more precise adjustment of relay contacts which in turn provided a less 
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distcrtod sigrvl and clnrer traffic, as well ?s increase in the effec* 
tive life of the relay. 

Observation;    Mounting of relay test equipment on a mobile cart makes 
possible more accurate adjustment of relays on teletype equipment. 

Electron Tubes 

Item:    Checking of electron tubes 

Discussion; In the past many instances have occurred in which organiaa- 
tional maintenance personnel have replaced defective electron tubes with 
new tubes which are improper for use thus causing ad'ed defects and loss 
of time and parts. 

Observation;    Organizational and direct support maintenance time has been 
gratly reduced by increased emphasis on the checking of all tubes in a' 
piece of equipment before trouble shooting that piece of equipment to 
determine defects. 

Repair Parts 

I tern t    Non-availability of repair parts 

Discus si on;    Units have been encountering significant difficulty in obtain- 
ing repair parts necessary to perform mission mainttnance.    It took too long 
to obtain requested parts.    Depot rejected numerous requisitions and follow- 
ups though they indicated requests were filled but not received at the re- 
questing agency. 

Observation;    In looking into this problem it was discovered that sone 
fault did exist at the dtpct concerned.   Some confusion had developed in 
the movement of storage areas.   It was also discovered that a large part 
of the fault lay within our own realm of responsibility,    PLL clerks were 
not familiar with the procedures outlined In Section VI, AR 735*35,    PLL 
listings were incorrr.ct or Incomplete,   Current TM's wore not on hand 
or were outdated ^nd responsibilities for reporting additions, deletions, 
or -j^npes were not fixed, 

■ 

Power Switching 

I tern t    Switch box requirement at sipnal sites. 

Discussion;    The long opemting periods of tactical generators at semi- 
fixed signal sites often require a capability to switch not only from 
one power source to another on the same trailer but to another sat entirely. 

13 



Obsorvntlom    Breakdowns of equipment, maintcnrinco down time, and other 
considerations sometinos prevent the use of both gt,neritors in ont set. 
At such timeSi rnthcr than use one genentor for on excessively long period 
of tine, it is worthwhile to introduce a double switching set-up so that 
a switch is available not only to alternate between generators of a set 
but to alternate between sets«    This may bo accomplished simply by running 
the power cords from the switchboxes of two sets tf generators into a 
separate switch box prior to connection to the equipment.    An example of 
this is shown in Figure I below in which proper throwing of switches allows 
immedlato access to nny one of four power units without disconnrfcting and 
re-terminating power cables. 

"v-itc1! box for selection 
'wwrntor set to be used 

PU-619 Switch box fjr selection 
of Individual jenorntor 
to bo used 

FIGURE I 
SHitchlnr: csnfiniration to access four Cover Units 

PÜ-619 

Part ITs   Kecommendations (Lessons Learned) 

a.   Operation of new facilities such as data terminals and dial cen- 
tral offices which are beyand the TO&E capabilities of sipial organiza- 
tions should be operated on a TDA basis.    Ttl's could be written for a 
type facility and upon activation of such an operation order could be 
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cut establishing it and providing promocable slots immediately. This 
action would provide the operating personnel some opportunity for pro- 
motion. 

b. Sensitive and delicate electronic component parts of a dial 
central office should remain packaged and protected until the last 
possible moment before activation of the system. 

c. Personnel working around delicate switching devices in a dial 
central office should change their boots and wear clean shoes inside. 

d. Extreme care should be taken in tying a new cable distribution 
plant to existing cable. Extensive testing is necessary along with 
th  'th  coordination to avoid disrupting service. 

e. In the absence of commercial type telephone installer vehicles 
some type of shelter or storage boxes should be utilized on standard Army 
vehicles to secure equipment from theft. 

f. A central control needs to be established to provide thorough 
frequency coordination. 

g. Cable splicing training should be undertaken by all units pro- 
gramed to utilize multlpair cable. The presence of one good splicer can 
be capitalized on to produce a capable splicing section through an on-the- 
Job training program. 

h. A local files check and security record on each individual as part 
of in-processing will save many hours later on if a need arises for a 
security clearance. 

i. Expand and continue the closed Loop Program in the Republic of 
Vietnam. 

J. Establish supply rooms and furnish supply personnel to major 
signal sites to coordinate the complex supply functions of these locations. 

k. Mounting of relay test equipment on a mobile cart makes possible 
more accurate adjustment of relays on teletype equipment without removing 
it from the operating position. 

1. Close supervision and training of less experienced maintenance 
people must be maintained in order to avoid improper replacement of elec- 
tron tubes which can cause additional defects. 

m. Continuous emphasis must be placed at battalion level on supply 
sections to establish unit supply SOP's and PLL procedures. 

15 



Emphasis must be placed on requisitioninc only wild PLL items in order 
to keep the great quantities of needless requisitions out of supply 
channels»    This will insure expedient processing and filling of needed 
requisitions, 

< 

n,   A double switching set-up can be useful at semi-fixed signed sites 
employing tactical generators.   By connecting the power cables from the 
switch boxes of two sets «f generators into a third switch box a con- 
figuration can be achieved whereby the power of any one of four units can 
be obtained by switching with no lost time ollowinp adequate capibillty 
for generator down time and maintenance. 

Incl 
1. Battalion Organisation 

Chart 

STEIN GMLOW CHARLES C. 
LTC, SigC 
Cotnmnndinp 

Copies Furnished: 

2 - CinC, USARPAC, ATTNt CPOP-OT, APO 96558 
3 - CO, ÜSARV, ATTN: AWOC-EH, APO 96307 
1 - CO, Ist Sig Bde (USASTRATCOM), ATTNt SCCVOP, APO 96307 
1 - CO, OSASTRATCCW-PAC, Sohofield Barracks, ^.waii, APO 96557 

■ 
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SCCX JO-OPT (31J«B 68) lot Ind .   • 
SUBOSCTt   Operational Report for :;i>arterly Period Ending 31 January 1968, 

Frcn Headquarters, bist Signal Battalion (CA) (RCS 08701-65) 
UIOi   VJCEFM 

H'S&DQBÄSTJEÖ, 23ST SIQIÄL CBOÜP, A?0   962liO .      28 PWatUtty W68 

THRU:    CenandinG General, lat Signal Bi^ade (IBASTPATCOM), ATTNt   SCCVÜ?, 
A?0   9638U 

TIIRUJ    Ce-^ndino General, DSARV, ATEI:   AVI£K>4)H,   APO   9637$ 

T1EÜJ   Ccciiandor in Chief, USARßlC, Aim I    GPCP-OT, A?C   96^56 

TOt        Assistant Chief of Stai'f for Force Development, Department of t.je 
An.iy (ACSFCA-M), Wasidn^ton, D.O.    2Q310 

1«   Transmitted hereidth  is one copy   of   , Headquarters, list   .i^nal 
3attalion Report, .Subject:   Sana CB above» 

2,    Concur L> +ho Canaandoria observations and rcco; endations Tilth 
the foUarLns can.<'-nts and/or exceptionsi 

a«   Refer CACC SCCTIGH I, para 6bi    Cauand «ipha^is on proper first 
echelon meintenan..J end proper training of all pcrsennol hnve contributod 
to tho lotToredgon- *atcr deadline rate during the qocrtcr, 

b.-^Roforonco S^CTICH I, para 6f, two commd mrJ.ntonaaoo fiispoc- 
...'.om Troro conducts by 2l8t Signal Group during the  TV-1 i"^» and tho tattalicn 
i-'oeolvod satisfactory ratings during both liaspoctio»..«» ThAs rofiocts co;.r.and 
interest tdicn in following proper uointononco procedv.«:    , 

e«   Roforcnco SECTIGN II» 

X -pt   Protoctio-t of dial tolophono tnd.t.^lnq; ocuippeet;    It is 
osaonticl tlial'neasuros be 1SES tc prolioct dolioato itul^ when-Uiev« is a 
dclr.y/doron.iont in instaHal.^ai of dial snitching oquipaont.   BocoiäiTO end 
delicate electronic eooponenos should rouain packaged, and prctoctoO. frcn tho 
tioathur until ready for use,   ÜTtor tho^o itocs ore Installed, wrint-ncnoo 
oliould bo properly scheduled, tc proven»; switdjlng difficulties. 

d»   Reference SECTICN II, Itegt   Radio PreqMncies»   Frequency 
coordination bee been initiated vdtinffPV and plans are to extend coordination 
with other major frequency users in the 21st SigMl Group area of responsibil- 
ity,   Ccvunand emphasis continues to be plAoed on imnedlate identification and 
reporting of frequency interference« 
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SCCVKO-OPT (31J« 68) l«t Ind 
SÜBJZOTi   Oparatiooal topqrt for QunrtorXj Period Ending 31 Januazy 1968, 

Trm IlMdqaartorf« lilot Sl^ial Battülon (Ci) (RCS GSFai-65) 
UXCi   W(SFU 

J 

Tonnla Shoes in the Dial 
condensation cawic serious 

switching devices in dial 
N&lntenance pvoblma ham boon considerably reduced, 

It has boon provon -hat taa- 
tolophono «BUhmges* 
dao to tho cwphMlt ■hcnn tovard cloanliaMis* 
nia shoes, or a ooror for tho footgear, worn In tho telephone oxcliango txill 
raduoo xaalnteoanoo probleBSa 

f •   Roferonce SBCTICV II, Itoroi   Replaoenient g€   r(rn Out iSqidjanont, 
21st Signal Qrcap la utilising tho aasots or the clcojd loop p.-cgrcun quito" 
oxtonsivoly,   Manj' conpononta and ond'itons havo boon exchanged, thus reducing 
doadllno rates, and tho maintenance; burden of tho wiitSj 

g«   Roferonce SECTICN U, Itoa,   Logiatlc Suppm-t of Jlgnal Sites» 
It would bo desirable to operate a TciZstlofd 8ttpo«rtaiit«rlty on ur.Jor 
signal aitoa-   HoKevor, thla hoadquartors does not havo tVa rcqv±rod opera- 
tion personnel and oquipaont«   Stringent nanagoaent of arailablo resources 
will reduce support prdblaas« 

3*   Tho report la conalderod adequate. 

/ 

w iff JtJtCL^ 
//'jACIMSABlTÄ 
(J ETC, SlgC 

CcnsBcndlng 

• 

i 



* 

oCCMP U1  van 60; 2d Ind 
„JBJjcr:    operational Heport for Quarterly Period Adlig >t vanuary IVot, 

rrow iieadquarters, 41 at Signal i*attalion <CA), UCü C^Qt-ö^; 
itCiäfäk) 

Uk, Hw»   1st oig bde (USAoiftA'iXUu;, APO S^   V63fa4  11 MA» 19G« 

TO:    COLtiianaing General,  united btates Ari.y Vietnam, HTUt    AWIüG-iJH, 
APU   96^75 

üomnianding General,  united States Arny Strategic oOi.ii.ijnicatijnä 
Conuoand, ATi'us    JCCOP, rort ..uachuca, Arizona   &5oU 

1. Subject report is lorwarded lor your inroriaation. 

2. Concur in the Commander's observations.    The i'olluwin^; acditiaial 
commants are proviaed vd.th respect to Section 1 and Section 11, ^art Z 
(Observations;. 

a*    Item:   Personnel ohortaoes, Paragraph 2, pa&e 2.    Perbonnel 
shortages in rjUS'i listed are partially onset by balances and overages 
within other skill levels in the saue or a related tJJS»    Additionally,  the 
21 st Signs.i ürroup is overstrengti. in some -US's in which the 41st ^i. aal 
battalion is al.ort, indicating that redistribution or &roup assets wcmlrl 
help alleviate the problem. 

b. it «a:   Promotable Slots lor unlisted Personnel, pa«.e y«   All 
units ol  ttiia co.ivnanc iiave authority to promote against currently pendln^ 
authorization documents in accorcancs with Ist Signal i^ri«,ade uncla^silied 
message oGCVPT-Pl. I017o5 dateo 27 January. 

c. Itan:   Protsctiui of i>ial Telephone switching Squipifient, pa^e V. 
riiera is no electronic equipment associated with X7 bial Central vixices 
^DCÜ's;, only electro-ciechanicel components.    Phe phasing of the -»Ji- contract 
installation and the outside plant upgrade is the critical item.    ..oldin^ up 
a uCo installation for an outsioe plant up^raae would not be eccaomically 
feasible. 

jt    Ccncur in the Commander's recocunendations. 

1>, oLtüSüE, JitJ ^^ 
Colonel, GS J 
Chief of Staff 
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AVHßC-OSI (31 Jan 60} 3d Ind 
SUBJECT:   Op«ratlonal Reports for QuarUrijr Potlod Ending 31 Jonuaiy 1966, 

MMdquortorf« 41 ft Signal Battalion (CA) BCS CSFOR-65 (UIC) 

HEAl^UARTERS, US AMT VIETNAM, APO San Fr«ntiteo   96375    3 WAÄ 1868 

V 
v 

TO:    rn—mrlir in Chitf, Itaitod SUtoo Armj, Pacific, ATTN:   GPOP-DT, 
APO   96598 

li Thii hoadqmrtar« hat rovimod th« Op*rational Report-Lessons Learned 
for the quarterly period ending 31 Januaiy 1968 from Headouarters, 41st Signal 
BattaUon (CA) (WGVAA) a« indorsed. 

2«   Concur with report as indorsed.   Report is considered adequate. 

3*   A copy of this indorsement will be furnished to the reporting unit 
through channels. 

FOR THE OCMMANDBR: 

^ 
*<H     ~ 

SB—I Adjounl Oeoiwi 

Copy furnished: 
Hü, 1st Sig Eds (USASTRATCCH) 
«J, 41st Sig Bn (GA) 



•? 
GPOP-DT (31 Jan 68)    4th Tnd 
SUBJECT:    Operational Report for the Quarterly Period Ending 31 January 

1968 from HQ,  41it Sig Bn  (CA)  (UIC: WCEFAA)  (RCS CSFOR-65) 

HQ,  US Amy,  Pacific, APO San Francisco 96558 ^ 5 MAN t96B 

TO:    Asslszant Chief of Staff for Force Development,  Department of the 
Army, Washington,   0.   C.  20310 

This headquarters has evaluated  subject report and  forwarding indorse- 
ments and concurs in the report as  indorsed. 

FOR THE COMMANDER IN CHTEF: 

K. F. OSBOURN 
MAJ. AGO 

A$st AG 
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DOCUMENT CONTROL DATA   R&D 
<S*cutlif flatalHratlan ol till*, body ot »fttmtl »nd lnä*mln(i «nnoMrtnn (im») <ir oniritil irhm ihr u*rr.ill rrpatl In tluitllltiji 4 H 

t    OHcGiNATiNO  «r TIVITV (Carpar*!* «uHlsfJ 

OACSFOR, DA, Wathington, D.C. 20310 

(«.ncront (tcuniTv CLtturir A i ION 

Unclassified 
16. enoup 

>    niPOKT   TITL« 

Operational Report - Lessons Learned, Headquarters, 41st Signal Battalion (CA) (U) 

(Typ» ml fpafl mn4 Intlutlr» 4ufm) 

Exgerlei^cea^gt mugjtj(^gfi^ In countcrinaurggncY opstrations.' Nov ^"''i' J-in 1%8 (' 
«   *\jiHQmAV(¥it»li%umi, SMBN BMR UtlnaaM) 

CO,  41st Signal  Battalion 

•    MCPOKT OATI 

31 January  1968 

«>. »nojaer NO. 

N/A 

;a.   TOTAL NO   or P»0E» 

2J 
»b     NO      ■)'    RErt 

<dll22 

10.  Oil 

Ml« npott) 

 1^- 

>!•• f/»<■>■ oifi.r number* (ftar n «i  ba ••alfriad 

11.   IPONfOHlNO MILITAHY    ACTIVITY 

N/A 

li    AatTNACT 

OACSFOR, DA, Washington, D.C. 20310 
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