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SIGTVX Is I0 GATONUMIMSL A0Y2TU

a rAG 262d QQG'eItM Battalion (Petrom) fubate this report for the seo-
and full quarter of ope aticun in the Republic of ietoamo he battalion has been
sidog steaWy progre and improvements in all areas dwdng this period.

Safetys The' Battalion Safety Program has been continued with Increased supha-
.si on fire and driving safety.

D er 172 17492 2
Jamary 172 163,132 4

One officer and four enlisted personnel. were sent TZ for one week to Phan
.hiet to provide technical on-the-job-tkaining to FSA personnel In operating newly
constructed storage tanks and pipelines and in rigging a 2100 foot floating sea-
line. Due to the .assistance rendered by these personnel , a total of 6,500 barrels
of JP-4 was -discharged to shoe by the Y-11 on 10 November 1967. The installation
and operation of a floating hose line wa#erhaps the most Important result of the

* visit. Also gagings 88ln techniques; sety a general tank far wi-ooemres

were sisyhto

The battalion was given the mission of establishing and operating Class III
Supply Points at Bao Loc and Gia Nghia in November. One officer and five enlisted
personnel were seit to Bao Lao while one senior NCO and threo enlisted personnel'
want to OLa NghIa. A total of 16.7 short tons of POL equipment was rapidly moved
to these locations. Over 470,500 ilona of bulk product was issued by personnel
at Rao Lao during December in support of 101st AB Division combat.operatims.

The LearoSeigler I on Spectrometric Oil Analysis Laboratory is now fully
operational in Cam Ranh Bay under the sponsorship of the 262d C Bn (Petrl). The
lab i no loowtod.' Immobile vans and operating under.oontract DA 232044 AND
06023 (T) Delivery- Order #1_. Construction has begun 6n a permanent building to
house the laboratore. Currently, the ASOAP lab is averaging 5,000 saples per weeke

On 19 Deoember 1967, the 360th Transportation CO any and the POL Platoon of
the 670th Transportation Company were attached to the 262d Q Bn (Petrl). This
adition signifloantly expandkthe long haul bulk POL moveat capability of
the battaion.

On 15-17 December and 26-28 December 1967, a two man POL team was dipatched
to Ban'Don, located near the Camodian borderj to provide direct support to 5th
Spial Forcse Group in an operation conducted In that area. The team carried
,ufficient POL equipment to operate two CH-i? refueling points.

In Januarys the battalion was directed by lot Logistical 0onsad to establish
a Olas II supply point at Chio Reo, hich is located in the QkA Nhon Support
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on 26 Januarx 1968, the 525ti 0 Co (Petr1 Depot) caleted movement into now
billets in the po-.manent Cantonmetit Area at CamRanh Bay. 'The new billets are a
vast improvement over thc tents which the coipVay had previously been living in and
will be a silificant fac 'or in maintaining the oamanyas high morale,

Troop facilities were also eapanded by MIC 262d Q4 Bn (Petrl). This conma z
has completed construction of a new day roam'n d arms room, 2he ocpany will alo,
take over a few of the buildings vacated by he 5S2th QR Co (PD), thus, greatly
improving the living oonditions for the men of Headquarters Ccmpany.

PIO Programs The battalion began publication of a newspaper in January. The
paper contained information about the battalion's activities and their importacea,
personnel news ite'w such as prmotions. and awards, and.othAr.enews, It is planned
that the.newspoper AU be publishba twice monthly* In addition to the .publication
of the newspaper, the battalion has continued to submit feature articles to higher
headquarters- for publication. Hc.me town news releases are being submitted as shown
below:

MONTH NUMBB OF RELEASES

Deoeber £1
January 5

The battalion infused 23 people in Janua, to break up the rotational hump in
Aeril and May* The program was controlled by US An r Depot and only non-POL YS1s
wre infused. A second infusion program for non-POL MOSas is under way now, again
,ontrolld by US Army Depot.

b, P 'P LW1 AND SOlUTIONS

ACCOUNTABILITI OF BULK POL. TAKEN ai C0NVOY

A problem existed in the accountability of bulk POL delivered to Phan Rang,
ijalat, Ban Me Thuot, and other Class III supply points by convoy. The 262d Q4 Bn
maintains accountability of the fuel as it is issued froa the fillstand to the
transportation company's tankers by the use of D& Form 1348-lj however, the batta&
lion did not receive any docmmentation showing where the fuel had been delivered,.
how much was deliverod, or when it was delivered. -The only information received
was a d.ily roport showing receipts and issues of bulk PM at the Olasd fI sutpp2
points. The Motor Movrnonts Officer coordinated with the Director of Petroleum,•
US Army Support Ccmiand, Cam Ranh Bay, and the Operations Officer, 262d 01 Bn
(Petrl), to determine the. number of tankers going on a convoy, and the product that
thL7 would be car:-3ing. When this information was obtained, TCMD's were prepared
for the product, and taken to the fillstand. When the traker arrived at the fill-
stand, the drivor signed the TCMD for the fuel. Upon arrival at destination, the
driver has the consignee at the POL site ,sign the TMD aoknowledging receipt of the

I product. The customer receives a copy of the TCHD for his records, and the rema-in
ing copies are rcturpede The doumentatin section receives four copies of the
TCMD and the transportrt±on unit retains one copy*

REFI T OF FIRE FIGHTING EQUIPWNT AND PROCEDURES

Lack of fire protection in. the tank f rms end other POL handling areas has
been a previous. problem, but the battalions fire fighting capability haa stead l

(2)
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i ed. te 'organic fire fighting capability was increased with the arrival of
an dditional 31T4 systea. This enabled the battalion to proposition a JT-.X ays-
tm in each tak fame A third JUT-X system has boon ordered and is enroute. Al-
though preliluary pleas for the use of hie system are incomplete, there is a
possibility of installing this system at the now jetty. One complete JET-X system
has bouu truck mountod to give a mobile capabilityj thereby, providing protection
in case of fire to all POL handling areas in Cam Ranh Bay. :48 this battalion in
not authorized fire fighting MOSIs all peremol in the tunk farms are in a oon-
tincus training progra. Formal training and unzinouncod fire drills are held fre-
qentl. The Fire Chief from the Cam Ranh Bay Air Base has witnessed some of our
dKills and has assited us with suggestions on quick deployment of fire hoses.

ce The 262d' Q artenuster Battalion (Petri) provides om=nd, staff planning,
eoorinatic i and tochnical supervision of operations, tmining and administration
for one Headquarters and Headquarters Conpany, one Petroleum Depot Company, one
Pctrolem Operating Company, one Medium Truck (Petroleum) Coapany and three Petro-
16im Detachments located at Dalat, Ban Me thuotj, Bao Loc Gia Nga, and Cheo Rooe

K In addition$ it provides% (a) Technical assistance to units and organizations
located in the Cam Ranh Bay Support Command Areal (b) Quality surveillance of patro-I ist products to the entire Cam Ranh Bay Support Command Area through the base
petroleum laboratory of the 524th Patroleum Operating Compaq located at Cam Ranh
Bay; (o.) Qality surveillance of petroleum products to Navy and Marine Aviation
Groups operating in the Chu Lai area through the mobile lab organic to Headquarters
and Headquarters Compv, but under the operation of the 80th 08 Group.

(1) 525th Qa=rtermaster CmpanY (Petroleum Depot)

(a) Operates one Class III Package Storage Area and a drum storage

area at Cam Ranh Bay encaoassing apprcximately 100,000 square feet with an average
OA tonnage of .1,700 ss.

(b) 'Operates the black oil distribution point located at the Vinnell
ship mooring site, Cam Ranh Bay, in support of requirements from Cam Ranh Bay. TtrBoas Mha Trang and Phan Rng with a daily issue of approximately 9,000 gallons whenblack oil is available*

(a) Several elements of this company are located in other areas of
ViLetnm performing their assigned missions. Although the company does not retain
oPerational control, thby are still responsible for administrative and limited
logistical support. The comany's organic base laboratory is assigned to the 64th
Qaartermws" Battalion to perf em quality surveillance for the Saigon Support,
COmmd Areas Otor platoons of the company are located in Phan Rang, Vung Roe.,
(TV Boa), and "L Nhcn* They operate and maintain three pipelines of a distance
of 6 nle, 16 miles and * miles respectivelyr Thty operate and maintain threepostations nd assist In the peration of %"rs tanker disre foilitiese

ii. (4) Operates and maintains the 500 galon collapsible dri loadingMd storage areas In addition$ maintains a beailoladof 50Dgallon drumat tho
storage area located in the Cam Ranh Ba Air Force Base. This facility will re-
celvq fill and ship apProximately 0D drums per month.

(3)



(e) Operates a tea point track, drum and can bulk refill stand
located in Cam Ranh Bey. - Tis fillstand pporte the bulk fuel requirements for
all of Cam Ranh Ba, han Rang, ad Dong Ba Tdb. It issues all four products
(JP-4, Avgas, Vogas, and diesel) to all tanker truaks, 55 gallon drums and 5 g lMln
cans* The average daily issued of all praodeta isapproxtmately 1O,000 gallons.

(2) 524th Qaarter'anter .&Caa (Petrolem perating),

(a) Operates and maintains the two major tank farms at Can Ranh Bay.
The two tank farms have a total storage capacity of 376#000 barrels of JP-4, Avgaa,
Mogas, and Diesel fuel.

(b) Operates and maintains two mainline pumping stations for bulk
fuel. Pump station number one consists of eight two stage, 6" pumps that move pro-
duct from tanker ship to the tank farms,. Pump station nmber two consists of six
two-stage 6" pumps that move the product from Tank Farm #1. to the Air Force Ba%..
tank. farms,,

(a) Operates and maintains two 6" pipelines of approxim.ats!7 7.miles

each from the petroleum jetty to the tank farms and to the Air Force Base tank farms
In addition. the unit maintains 40 miles of intra-tank fam pipelines.

(d) Operates the petroleum deep water terminal for ..anker discharge
which can accomodate T-5 tankers.

(o). Supervises and controls ship to ship and ship'to shore transfers
in the Cam Ranh Bay Area*

(f) Provides daily refueling support for Can Ranh Bay Army Airstrip
by use of organic JP-4 and Avgas tanker trucks.

(3) 237th Quartermaster Detachment (Petroloum)(Augmented)

(a) The 237th Quartermaster Detachment (Petroleum)(Augmented) is
located at Dalat. It receives, stores and issues bulk petroleum products from
collapsible tanks with a total storage capacity of l0pO000 gallons? They receive.
bulk product by road convoy and air shipment.

(b) Operates and maintains Class III package and drum stocks of
ap-roximatoly 20 Short Tons*

(c) Operates a small bulk refill area for refueling vehicles, duri
and cans to support all local units.

(d) Operates a miniport for the refueling of helicopter and emall
aircraft. Also, operates a 1,200"gallon tanker for additional refueling of small
aircraft and refueling larger aircraft (C123, C-130) upon request&

(e) Supports the Dalat area with petroleum technical assistano end
advice.

(41)
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(4i) 255th Cu.iart Ater Detachment (Pctrolem)(Au$Jmntod)

(a) Zia 25.th Qaartbxustor Dotobmamt (Potroleum) (Augmented) is
ceated at Ban Me Thuob and Choo Reo.

(b) Receives stores nd issua bulk pctroleum prodacts utilizing
e01lapsibl tanks .th apropriate hscs, pimps and fittings .

(a) Roacivoas stores nd issues pnokaged Class III products to in-
e1sk liquified petrolom gas for the support of fl units in the Ban No Thuot and

ooW AGo mW,

(d) Diraety sapports local aviatim ompanies (355th Aviation Co and
1Xd Aviation Oo) by resuppling their finiports and providing petrolem technical
assistance #nd advioe.

(5) 253d Q tumw~ aater Detachment (Petroleum)(Augmented)

(a) 7he 253d Qaartermasten Detachment (Petrolem)(Augmented) is
losated in Bao Lo and agia INghia.

(b) Receives# storm and issust bulk patroloum products atili ing
eoTlqdtible U with apropriate hons, pumps and fittings*

(a) Provides limited paokage Class III sWiport to local units and
ombat units operating in the area.

(6) W6th Transportation Compaor (Madium Truck) (Petrolem)

() Th. 3Cath Trsportaton C&a. (Medium Truck) (Petroleum) is

(b) Provides line haul noymont, including command and control ole-
mts of bulk petralm products to, Phan Rang, Dalat, and other locations within
h Ca Ru Bay United States AnW Support Cand Aroa, as directed.

(o) Provides mrch elements of bulk petroleum to Ban Me Thuot, Dalat,
B a. P 40 et and other locations as irectede

(d) Provides daL local delivery capability for up to 100,00 g-1-
lee of bulk petrolcm products to C Ranh Bq Aroa custaers to include Dong Ba
Ufts utilisng organic and attached tank trailers.

- (o) Provides organic persom el and equipumt for all other missions
I as Alrecedo

(7) PM Platoon of 670t Transportation C~aW (Medium Truck)

(a) Me FO Platoon of 67h Transportation campazv (Medium Truck) is
loeoted in Gam W.

...)
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(b) e OL :latoon of 670th Trans Co is attached to the 360th Trans
Co anti is utilized in sn ,ort of the 360this iissions.

(8) leadquart..rs -nrd Ileadquarte+rs Co-vYarW, 262d QuartLormaster Battalion
(retroleun)o

(a) Hoadquart.rs and Heaiquartrs C.mpany, 262d Quartermaster Batta-
lion (Potroloum) is locatnd In Cam Rmnh By.

(b) Providos command, actinistrative, training and supply support to
all personnel assigned to the Battalion Headquarters elunents.

(c) Provides all logistical support for the operation of the Batta-
lion lieadquartcrs.

(d) Provides for the transportation requirements of. the Battalion
Headquarters and maintenance of all organic vehicles.

(0) Provides superviso and maintain the battalion coimmnications
system.

(f) Providos organic personnel and equipment for all other missions
as directed.

C.k
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83TIW Ius CiOW(DaS 03SVATIONS AND RECCaM=DATIOKS

PiM Is OBSERVATIONS

1. PUSGiRBL

a. Items Attwuants of Units and Personnel of the Battalion to Other
Comuende

iscussions This battalion has personnel attached to units in Long
Bih, Q"t NhM, and Da Nang, and was directed to have their personnel re-
cords acocumpany thems, but the responsibility for proparntion of moning report
entries remained with the battalion. Morning report entries oncerning leave.
BM, promotion, dumotion# and oven reassignment axe often made long after the event
bocauso orders emblished at the distant loc:.tion are zrro7 £orv ,rdd to the prxrunt
unit. The implcmcatationj, on 1 February 1968, of the PEMACAP system in the USASUk-
COK-CRB Peiwonnal Servioe Center could serve to conruse this situation further.
Units desiri, to make a morning report entry on a member of their coauw.d must
request orders from the Com Ranh Bay Personnel Service Centcr. If the somber is
attached elswhere with his records, the aotion may never be posted in the 201 file.
Also, thr pr-blem of not receiving copies of orders still e6sts if the request for
orders on the local Personnel Service Center is initiated by the unit to which a
person in attwhod.

0bsorvationas That attchmcmt of personnel for all purposes., to in-
elude mcrning rcjport, should be used for indefinite periods which are expected to
extod 3 months in duration. More accurate strbnth accounting would result from
this procedure, a well as, presenting higher cmanacds a clear picture of strength
in each area# and better identifJoation of over nn. undoratrengh units/ogmand.

b. Items Rotation Hump of POL MOS 's

Disoussics he MOS dates of personnel with MOB 76W continues to pre-
sent a problp Il~eW-five percent of the 76W personnel in one company of this
battalion rctate in April 1968. Infusion of these persons is anticipated under
provisions of the USARV Controlled Infusion Program. Rosters were submitted at the
tireotion of let Logistioal Comand on 2 January 1968. We have not been advised of
the status of this program since that dato.

Ob ervations: That infusion of all possible 76W personnel should be
accomplished at the o lst possiblo date. Newly arrived units should be scrati-
nisod upon arr1i.l so that infusion may be start.d immediately, if required. MOSs
;-eculiar to only a few units should receive special attention at the earliest possi-
ble date*

LOGISTICSs None
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SECTIW Us: TRAllJIG AND OPERATIONS

a. Items MOS Traij-J.ng of Replacement Personnel

Discussion: Thcre is no AdwvaccC' In ivlcual Training in MOS 64B20, Heav r
Vehicle Driver. Most roplacumcnt drivers arc qulified Light Vehicle Drivers (MOS
6hA1O); and therefore, must be trained to o'?Orate thij larger vehicles. Every
effort is made to see that these poople receive proper instruction on operating and
maintaining their equipment.

Observations: 0n rU-Job training and formal training is required to train
new drivers. HeaVy Vehicle driver skills are mandatory in convoy operations and
should be taught prior to arrival in a combat zone.

b. Items Replacement Training

Discussion: Present training requirements duAlicate much of the training
ptxrsonnel receive in CMJS prior to coming to Vietnam.

Obsorvations: Valuable time is being wasted by requiring training which
has :.reviously 'ccn given to troops prior to departure from CONUS. Since they
hcLV already had the training, interest is low and the value of such training is
que-stionable.

INTELLIGENCE: None

OPERAtTIC(S:

a. Items The Usage of Closed Sea Land Trailers Requires More Physical Work
and Time Than Does Opon Bed or Stake and Platform Trailers in Unloading

Discussion: This unit recently has been receiving drum and packaged
petroleum products in closed Sea Land seri-trailers. Due to the metal top on the
trailers, the (Irums mist be turned on their side, rolled off the rear of the trai-
lers onto the ,.round then picked up by materibl handtling equipment. Open flat bed
trnilers can bi off-loaded six (6) drums at a time utilizing the 20 ton crane,
since this type of trailer has no top on it. To off-load the closed Sea Land trai-
:er, it takcAs about twice as much time and abrout three times the number of person-
nel.

Obsrvations: By utilizing open bed stake and platform trailers for the
shinment of drun and packaged petroloum products instead of closed Sea Land tri-
lets, a great savings in man hours spent off-loadin, san be ri.alized.

be Items Shifting of Pipelines

Discussion: When the six inch coupled pipeline has been uncoupled for
repairs in the area of a hill or curve, the pipeline has a tendency to shift and
is difficult to recouple.

Observctionss It has been found that if the pipeline is anchored to trees
or vahicles on both sides of the point where the pipe is to be uncoupled, shifting

(8)
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of th pipelne wil be held to a min imu. If a shift till ocurs, a vhicle can
be attachud to one of the unompied soctimns and'utilized to pul it back in line.
Jnother effectivo method is to tie a chain to the couplings on either side and a
c chain binder (bamer) is thcn utilized to prent the uncoupled sections from pull-
INg apart.

a. Items- Inadequacy of Composite &uvlcs .

Mc imsio Military Handbook 200-B outlines procedures for taking com-
posite so GO ri seagoing tankers. This typo of sampling is supposed to show,

. in test reaulte, .th status of all the product.- Therefare, some of the compart-
moin on arivinjE tankers have not becn previously tested.

Observationes fterience has proven that a total ship composite,, such as
the ocmmeTi5aatories run, can fail to indiczte "Not Suitable for Use" pro-
dIet in the ompartments that are not sampled. This becomes especially critical
when large quantities of product are transferred to a smaller tanker or. small shore
failit.Les. ll or a large portion of the product received, could have come from
this Not Suitable for Use" compartment* Tests should be run on each separate
mpartment on board a tanker prior to the tanker disadlging a product.

d. Items Substitution of an Eleotrolyte Sulfuric Acid Solution for Concen-
trated Sulfuric Acid in Laboratory Tests

Discussions Sulfuric acid is utilized in running laboratory teats on the
ianti-icin-g aditve in JP-4. The laboratory normally utilizes oncentrated ul-L

furic acid, which is then diluted to a 37% conoentration. Existing stocks of con-
centrated sulfuric acid had dwJwled to a low level and resupply was slow in arriv-
ing. The lack of sulfuric acid would prevent the laboratory from conducting the

Simportant anti-icing additive tests on JP-4.
Osbsrvationu: A check of Supply Catalogue C6 800 TL showed that a sul-

fr a oid soluton th a conoentration of 36.5-37." w-as stocked for use as an
electrolyte in batteries. Some of this diluted sulfuric acid was obtained and
found to be suitable for performing the test on JP-49 Advantages to utilizing the
diluted sulfuric acid aro that it eliminates the potentie.ly dangerous step of

A diluting conci.;ntrated sulfuric acid and is rea~ily available as a substitute for
L. conoatratud sulfuric acids

a. Items Suitable Samwe Containers

Discussions Because of the high humidity and temperature in the Repub'lic
of Vietnm, metal soan le cans rust very quickly. Even new c n from the supply
system arrived containing large amounts of rust. Cans containing rust cannot be
used to sample fucls or lubricants because the source of the rust cannot be deter-
mined duriw labor.troy analysis. Attempts to clean the rust from the cans provedunsucessful, The onl alterntive was to find a somre of non-rueting sample

containers.

Observations -Several types of containers were tested. Glass containers
havin rubereseals 'ueh an Mason Fruit Jars wore not suitable since the petroleum

(9.'

. ,, , .4. : . " . .,.



products atta6ked and dissolved the rubbe gasket* go following are examples of
ople coatainers found serviceUle " a field expedlaets

(1) Sterile water. glioso, or pbyaiologlieal saline bottles available
from dispensaries can be used. The bottles nat be used with special considera-
tions, e.gt, protection from breakage. If leaded fuels are samplcd, the bottles
must be protected from direct sunlight since teftae l lead when exposed to sun-
light forms an insoluable lead salt precipitate*

(2) Battery acid contalners also make suitable ample containers*
The same considerations for shielding products afrom direct sunlight must be ob-
served. The acid containeks hatvo the advantage that they can be easily carried
empty which makes thdm useful for liaison trips. The acid containers filled with
petroleum products must be carofully handled to avoid puncture.

(3) One quart polyethlene sample bottles# FSN 8125-889-3548.

f. Items Non-availability of Reducers for POL Equipment Effects the Ability
of the Unit to Expeditiously Accomplish Assigned Missions

Discussion: This unit has sat up 2 helicopter refueling systems in the
past quarter. Te system consists of collapsible POL storage tanks, a 14" pipe
manifold system and a I* inch hose and nozzle. In order to reduce from the four
inch pipe to the * inch hose, a series of reducers wore needed. The unit exper-
ienced great difficulty in securing all the needed reducers thru.supply channels.
In order to circirvent this problem, "a 14 inch hole as drillod and tapped in a 4
inch hose dust cap anr then a 1 inch hose fitting was welded to a small piece of
1 inch pipc . The pipe was thrcaded at the other end mid was screwed into the 4
inch dust cv-p. This provided a 4 inch to 1 inch reducer eliminating the need fo
the 4 to 3 inch reducer, 3 to 2 inch reducer and the 2 to Al inch reducer (see
Inclosure 1).

Observations: If a 4 to 1i inch reducer was readily availble throwh
supply channols, he establishmnt of helicopter refueling systems would be groatly
simlified.

ga. Items Buryinq of POL Hoses for Protection Against Shrapel Leads to
.xccolerated RottinG and Detorioraticn of the Hose

Discussiont In order to prevent petroleum hoses from becoming damaged
during an aiTck Mis unit has buried the hoses leading from the POL storage
tanics to the loading standso This has resulted in the hoses deteriorating within
a couple of months and having to be uncovered, replaced and reburied. To circum-
vont this problem, the 4 inch hose is being replaced with 4 inch steel tubing,

Observations: If a fuel system supply point is to be utilized for amy
significant period of time, the 4 inch hose utilized with this system should be
replaced with 4 inch steel tubing.

,i A :
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he Items Incorporation of 4" Steel TVbinj Into Helicopter Refueling Points

Discussions In erder to ke-able to incorporate 40 stool tubiig in a hell-
optar reuel31i nt, a connectiot between 411 boupled steel pipe and the 4" hose

with Kan Look fittings (utilized an pomns ana filter separators in the system war
needed, The Kam Lock to v oupl~I fittings oicod i.'5Jth new collapsible tanks ws
vUllsed to meet this requirement. Hmwe 1 the ,eu ,d for this type fitting wr
much greatr than the sumly so it was necessary to fabrioate a fitting that would
do the Job. Hale and fumale K~m Look half coulin;s with interior threads were
availableo To coect this Kern Lock half cou,.)lin. to the 4" coupled tubingan 18",
pieoe of V pipe was threaded on both ands . Two bevels wore then cut in. the pipe1
just to the loft and right of the cantor of the pipe. The pipe wa then cut in
)< ai yielding 2 pieces of pipe, each with one threaded end and a beveled groove
An the other and. 7he beveled end could be clamped onto stand.,rd 4" tubing utili-
sing a standad 48 olmu and gasket and the Kam Look half coupling could be scrowed
Onte the other end. M3 was found to provide a very satisfactory connection be-
twoe ceupled tubing and [am Look hose.

Observations: By utilizing these locally fabricated K= Lock to victaulicJcmecti4r n, l' aulic tubing could k tied Into lamps and filter separators
44Ved with Kam Look fittings. Also, less expnsive, light weight Kan Lock
valves could be utilized in the system. The weight of the valves is an important
onsideration in Vietiam because of the large utilization of air transportation.

I. Items Utilization of a 350 GPM Pump to Defuel 500 Gallon Collapsible Drums-

Discussions One means of resupplying Class III supply points is to fly in
-TaTift rums filled with fuiole The c.=mon mteansa-if de-drummdng the

, uel into a mnrort's larger tanks is to utilize a 50 GEN pump which takes at
least 10 minutes per drum. During periods of increased activity# in support of
combat operatims, it wa found this. was not fast enough to keep up with the issues
from the miniport.

* Observationst It was found that by utilizing the reducer mentioned in
Itef, a MH '" could replace the 50 GiM puwi to dedrum the 500 gallon
oollapsible bag. With this system, it is possible to dedrum 2 drums at the same
time at a much faster rate.

3. Items, Welded Steel Tanks vs Bolted Steel Tanks

n Discussions In this battalion's Qerational Report for quarterly period
cussed 31 7ORW77r 7. the problom of seepage from bolted steel tanks was dis-[ ssed* Since that timo, the sepege problan has continued and .attempts to re-D eal the tanks hav not proven suoceeful.

Observationse In an area where a relatively permanent system is being
etablish e s""teel tanks should be programmed to replace existing bolted
steel tanks, which are presenting recurring maintenance problem

k, Items Large and Slow Moving Vehicles on Convoy

.jIm ,lans During convoy operations on sinbainous and muddy roads, the
larer vshclo I.e., lowbed trailers, ormesp front-loaders, eota. have on many

A(,-)
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occasior. slim*4 vtopped, or delayed a.l elenmeIt of the coavoy due to thor
restrictA uaneuereility #W cross CaNWy AVi~ty. "M located at te head
of the convoy, these Large vehicleg can delay the. entire convoy to an extent that
it would present a good targeb for enoW setiviby1

Cbservations: If it is necessary to transport these types of vchicles, th
should be placod at the roar of the convoy to preclude delaying the entire convoy •
duo to one vehicle. One of these large vehicles and a security force would be a
much loss inviting target to the enemy thnn the ontire convoy blocked in behind the
large vehicle.

lo Items Spare Tire and Pioneer Tool Brackets on M52A2

Discussions These two brackets break quite easily due to the road condi-
tions in Vietrmo To solve this problem we have used armor plating to reinforce
both brackets.

Observations: Both the spare tire and pioneer tool brackets last mwch

lzonLur bocause of the reinforcing accomplished at unit level.

m. Item: Tachometer Adaptor on M52A2

Discussions The tachometer drive adaptor has a tendency to pull away from
the tachomoter.

Cservations: By removing the pipe plft- an the adaptor and replacing it;
with a lubricat *grease fitting,, we have solved this problem.

no Item: fW Fonder of M52.2

Discussion: The right fender on the M52A2, 5 ton tractor, is a constant
problem because of the weight of the air cleaner and the unimproved condition of
the roads, By attaching a chain from the exhaust pipe stack to the fender and bolt-
ting a piece of steel to the fender and the running board, we wore able to reduce
the fender problem.

Observations: Although the right fenders are much better than beforc the
mcdification, they continue to require close attention.

ow Item: Battery Dox on M52A2

Discussions The road conditions in Vietnam causo the wing nuts, which hold
the battcry vOx seoures to work loose.* We alloviatod this problem by placing4 a
length of chain through the battery box pull bandles and arond the board suppor1
brac aes.

Observationss This method of securing the battery box has been very effed-
tive.

p. Items Driver Maintenance

Discussions Inorder to curtail the lot working hours of drivers, a first
achilan ngHc--6vhzns boon established. This crew performs all first echelon

(12)
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Maintename roqclired us Uied by the driver an Ilia Dhi Form 214O4. This systim
enables the 41rie to fiet their proper rest.

(Le.wVationst iita systum. We worked mmll.# is a icoy element in pro-
r1Ai aX_?r~r*Mvwu for daily mevswints.

I..



PART IMls -CI!Mt.DATIO:S

1. Thiat attahment for all purposcs to include morning reports be utilized
when personnel are C"n to be awqr frrxi their parent oranization for indefinito
periods of timo which are e pectod to excced three months.

2. That the lst Logistical Cccmuand irumediL.tely impUiment the infusion pro-
ercm for POL MOSIs bascd upon the A and B restors submitted by this headquarter.
on 2 January 1968.

OPERATIONS

1. That only open flat bed or stake and platform type trailers bq utilized
for the shipment of drummed stocks.

2. That the procedures for coiosite saipline of seagoing tankers as outlined
in Military Handbook 200-B be reviewed. A ocMpsite sample should never be relied
upon if all of the product represented by the ocoposite is not off-loaded into the
same tank.

3. That the sulfuric acid solution cumonly used for electrolyte in batter-
ies be utilized when possible for laboratory testing,

h. That a reducer from 4" lireotly to iJf be made available in the suFL47y
systm.

5. That the method for utilizing 4" tubing in lieu of 4" hose be pumblished
in appropriate Aiblic atiotm -

6. That a fitting that allows for a connection from 4 coupled tubing to 4s
Kam Lock or quick couling be matle available& This fitting is necessary to be able
to incorporato 4" tubing in a miniport aircraft refueling system&

7. 'That patrolum manuals and doctrine include infc rmation on how a 350 GPM
pump can be utilizod to dedrum 2 or more 500 gallon collapsible drums at once*'
Tids method does a much quicker job than a 50 GIM 1wup and it can be a critical
factor when supporting.- a combat operation.

8. That welded steel tanks be progrmmed to replace esxsting bolted steel
tanks in systtna that ,-re intended. for lo g term utilization.

(lii)



AVCA CR-D-SIPT (3 Feb 68) lat Ind
SUBJECT: UIC WDOHAA Operational Report for Quarterly Period &nding

31 January 1968 (RCS CSFOR-65)(U)

HEADQUARTES US ARMY DEPOT CA4 RANH BAY, APO 96322 7 February 1968

THRU: Commanding Officer, US Araq Support Command, Cam Ranh Bay,
ATTN: AVCA CR-GO-O, APO San Francisco 96312

Commanding General, lt Logistical Command, ATTN: AVCA GO-O,
APO San Francisco 96384

Commanding General, US Army Vietnam, ATTN: AVWDC-WT,
APO San Francisco 96375

Commander-in-Chief, US Army Pacific, ATTN: CPOP-OT,
APO San Francisco 96588

TO: Assistant Chief of Staff for Force Development, Department of
the Army, Washington, D.C. 20310

1. The inclosed Operational Report submitted by the 262d Quarter-
master Battalion (Petrl) adequately reflects the activities of the
organization for the period indicated.

2. Reference is being made to recommendation contained in Para-
graph 1, Part III, Recommendations, Page 14. Personnel action to be
taken in these instances has been published by this and the next higher
headquarters.

FOR THE CO1ANDER:

2T, AGC
Asst Adjutant

.1
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AGAe C-M4-0 (3 Feb 68) 2nd Ind
SUBJECT& UIC W-DD-AA Operational Report for Quarterly Period Ending

31 January 1968 (RcS CSR-65)

MDUAMTERS, US AMY SUPPORT OOIWAND, CAM RANH BAY, APO 96312 2 8 FEB 18

TMt Cmaending General, let Logistical Comnad, ATTN: AVCA GO-O,
APO 96384

Canuding General, US Army Vietnam, ATTN: AVHG-DST, APO 96375
Oinender-n-Qief, US Army Pacific, ATTNs CPOP-OT, APO 96558

TO Assistant Chief of Staff for Force Development, Departaent of the
hrsy, Waohington, D. C., 20310

The inclosed Operational Report submitted by the 262nd Quartermaster
Battalion (Ptrl) adequately reflects the activities of the unit for the
period indicated with the following exceptions:

ai Reference item d, Section II Operations. The substitute of
battery electroyte, which is a low grade comercial sulfuric acid, is not
a suitable substitute for the toobnioal grade of sulfuric acid reqired
for laboratory nalysis. Use of commercial grade in lieu of technical
grade reagents will affect the accuracy and reliability of fuel tests and
should be discontinued.

b. Reference item b, Section II Part I, Paragraph I.

(1) The rotational hump of enlisted personnel in the 262nd
Ba is very serious. A few 76W replacements have been coming in, however
the majority of these replacements are "retreads" from sane other MOS and
will require considerable on the Job training before they can fully per-
form in their newly acquired POL MOS.

(2) Iven more critical is the need for infussion of officers,
1O 4960 and POL operations officers M0S 2162. With the exception of one
officer , all key officers of the 26W Bn will rotate in approximately 100
das. While the 'rotation hmp" may be eliminated duping subsequent years,
this year the rotational hump will seriously Jeopordise mission continuity
and affect POL support by the 262nd Ba.

AD
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VCA CR-GOO (3 Feb 68) 2nd Ind (Cont'd) 2 8 FEB 1968
SUBJECT: UIC W-DDS-AA Operational Report for Quarterly Period khding

31 January 1968 (ROS CSFOR-65)

0. Reference item b, Section 2, Part I, Paragraph 1. The
current plan for infusion of the 262nd POL Bn (this plan has been co-
ordinated with Hqs, 1st Log Comi and Hqs, USARV) is to identify 76W
personnel for assignment to the three support commands directly from the
USARV pipeline. This plan will provide necessary overlap to insure con-
tinuity of operations and, if all goes according to schedule, it should
eliminpte rotational humps during subsequent years.

d. Section I, ?aragraph a-10 PIO Program. The publication of
a unit newspaper is not authorized unless cleared and approved by the
USASUPCOM-CRB 0 in accordance with AR 360-81p IJSARV Reg 360-81p and 1st
Log Cord Reg 360-81.

FOR THE CO1M4AID ':

f. W ITI"
TEL: CRB 4120 l1t AGC

ASST A3

2
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IVI
AVcA GO-O (3 Feb 68) 3rd Id
SUBJECT: Operational Report for Quarterly Period Eadin 31 January 1968

(RC8 cSFO-65) WUIC: WDQUAA)

DA# Hlieadquaiters, lt Logistical Command, APO 96384 1 5 MAR 1968

TO: Comanding General, United States Azu Vietnam, ATTN: AVHGC-DST,
APO 96375

1. The Operational Report - Lessons Learned sukitted by Head-
quarters, 262d Quartermaster Battalion (Petroleum)(UC: WD iAW) for
the quarterly period ending 31 January 1968 is forwarded.

2. Pertinent comments follow.

a. Reference Section I1, Part I, operations, paragraph a
and Part II, operations, paragraph 1: Non concur. Although it
may be faster to unload the drums fro an SO trailer at destination,
the overall advantages of using Sea land containers must be considered.

(1) Utilizing Sea Land, individual drums require hand-
ling at origin and destination. If drums are shipped in the conven-
tional manner, numerous handlings are required, i.e., at origin, the
COMS or rACk. port, the RVN port, and at destination. The overall
shipping time within the system would be increased.

(2) Sea Land vans hold approximately twice as many
drums as S&P trailers.

b. Reference Section I, Part I operations, paragraph c
and Part III, operations, paragraph 2. Composite sampling is designed
for speed in cargo clearance for complete discharge to shore tankage.
Whenever the situation calls for sall quantity transfers to vessels
or small shore facilities, deviation from the mininum procedures
specified in Military Handbook 200-B should be incorporated into local
standard operating procedures.

c. Reference Section II, Part I, operations, paragraph f
and Section III, operations, paragraph 4. Adapter recommended is not
available through the supply system. 0W Double Adapter is non-
standard and manufactured only up to 3 inch size to adapt fron 1i
inch. This item may be requisitioned by part number 633-AA, manu-
facture's code number 81718. Item can then be coupled with reducer,
3 inch coupling half, female to 4 inch coupling half, male, FSN
4730-951-3296, supplied with Fuel System Supply Point Accessary Item
Pack, or can also be requisitioned to meet the requirement.

d. Reference Section I, Part I, operations, paragraph h
and Section III operations, paragraph 6. Lam Lock to coupled fitting
is available through the supply system and should be requisitioned
to meet anticipated requirements, thereby elLminating the stated
field expedient in future operations.

,.. IR



AVCA GO-0 (3 Feb 68) 3rd ld
SUBJ=T: OpeLational Report for 4uarterly 'eriod Ending 31 January 1968

(iKCS CL.iFA"-5)(UIC: WLX1iAAL)

e. Reference Section II, Part 1, operations, paragraph j
and Part i1, operations, paragraph 8. Studies have been made and
action has been taken by this Headquarters, W"AV, LLA1UV and U iW
to develop a satisfactory solution for repair of steel bolted tanks
and to erect steel welded tanks in areas where feasible.

r. Reference Section 11, Part I operations, paragraphs
1, m, n, o and p. Concur with observatiuns. The items in paragraphs
1 thru o and any similar iteme should be submitted on LI., s so they
can be properly evaluated and possibly incorporated as recummended
solutions.

g. Reference paragraph b (2), 2d indorsement. The critical
need for an officer hZLY 4960 and KUS 2162 has been recognized by this
headquarters in conjunction with Headquarters, Cam Itanh Bay. in
addition in January 1968, it was also recognized, that the majority of
the key officers of the 262d Battalion would rotate within the same
time frame. However# upon a closer examination ACofS, eersonnel,
CAB conceded that the replacement of these key personnel could be
accomplished from within the 262d Battalion or from within Cam Itanh
Bay resources. The requirement for officers in k 4960 and 2162 is
still recognized as being critical; however efforts are being accomplish-
ed to fulfill these needs. it is anticipated that by 31 karch this
action will be completed.

3. Concur with basic report as modified by indorsments. The
report is c. naldered adequate.

FU THL C(A,AX

T:t IM 2684 yRY a KNUTSON
CPT, AG
An, t Adjutant CeOu"

Copy Furnished
262nd -. Da (Petri)

1WW



Feb 68)4th Ind
SUBJECT: UIC WIJOHAA Operational Report for Quarterly Period &nding

31 January 1968 (RCS CS FORt-65) (U)

HJ..L4UITWgS* US ARMY VbNA14, APO Ban Francisco 96375 j~p IU
TO: Coinnd~er in Chief, United States AruW, Pacific, ATThz GPOP-DT,

APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Leaa'Y~d for the quarterly perioa ending 31 January 1968 from Headquarters,

* 262d Quartermaster Battalion (Petroleum) (WDIOHMA) as indorsed.*

2. Concur with report as indorsed. Report is considered adequate.

3. A copy of this indorsemnt will be farris ted to the reporting unit
through channels,

FOR TFkL COWMAL: ±'t

&aJo. AGC

Copy furnished: Ahn ""t(am
HQ, lot Log Cond
HQ, 26~2d Q04 Bn (Pet)

7
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GP'-DT (3 Feb 68) 5th Ind
SUBJECT: Operational Report of HQ, 262d QH Bu (Petro) for Period Ending

31 January 1968 (rCI CIFcR-65) (11)

HQ, US Army, Pacif ic, APO San Francisco 96558 30 MAR 1958

TO: Assistant Chief of Staff for Force Development. Depar;tment of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
meats dud concurs in the report an indorsed.

FOR THE CMCNWR IN CHIEF:

C", AGC
At AG

I I "
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